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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason, Commissioner
Terrell Hudson and Commissioner Harry Ward. Also present were: Administrator Stephen
Sanders, Clerk Linda Woodson, County Attorney Bert Gregory and News Reporter, Vienna
News Observer- Tim Franzeen and Cordele Dispatch, Becky Crissman.

CALL TO ORDER
Administrator Sanders called the meeting to order at 9:00 A.M.

PRAYER
Administrator Sanders led the Board in prayer.

PLEDGE OF ALLEGIANCE
Everyone gave the Pledge of Allegiance.

REORGANIZATION FOR 2016:

ELECTION OF CHAIRMAN

The first order of business for the New Year was the election of a Board Chairman.
Administrator Sanders opened the floor for nominations. Commissioner Ward nominated
Commissioner Terrell Hudson. The Board voted unanimously for Commissioner Hudson to
serve as Chairman of the Board for 2016.

ELECTION OF VICE CHAIRMAN
The floor was turned over to Commissioner Hudson who then proceeded with nominations for
Vice-Chairman. Commissioner Cason nominated Commissioner Charles Anderson for Vice-

Chairman. The Board voted unanimously for Commissioner Anderson to serve as Vice-
Chairman of the Board for 2016.

ELECTION OF COUNTY ATTORNEY
Upon motion by Commissioner Barron and seconded by Commissioner Ward, the board voted
unanimously to appoint Bert Gregory to serve as the County Attorney for 2016.

DEPOSITORIES FOR COUNTY FUNDS

Upon motion by Commissioner Ward and seconded by Commissioner Cason, the Board voted
unanimously to allow South Georgia Banking Company, PNC Bank, and State Bank & Trust
Bank to be the official depositories for County Funds for 2016.

LEGAL ORGAN
Upon motion by Commissioner Cason and seconded by Commissioner Ward, the Board voted
unanimously to name The News Observer as the legal organ for the County for 2016.
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CIVIL DEFENSE

Upon motion by Commissioner Barron and second by Commissioner Anderson, the

Board voted unanimously to reappoint Commissioner Cason to represent the Commissioners on
the Civil Defense Board of Affairs for 2016.

BOARD OF HEALTH

Upon motion by Commissioner Barron and seconded by Commissioner Cason, the Board voted
unanimously to reappoint Commissioner Ward to represent the Commissioners on the Dooly
County Board of Health for 2016.

OFFICIAL COUNTY HOLIDAYS

Upon motion by Commissioner Cason and seconded by Commissioner Barron, the Board voted
unanimously to approve nine (9) official paid holidays for County employees for 2016:

Friday, New Year’s Day- January 1; Martin Luther King, Jr. Day- Monday, January 18;
Memorial Day- Monday, May 30; Independence Day- Monday, July 4; Labor Day — Monday,
September 5; Veterans’ Day — Friday, November 11; Thanksgiving Day- Thursday November
24; Christmas Eve- Saturday, December 24; and Christmas Day- Sunday, December 25.

DOOLY COUNTY CHAMBER OF COMMERCE

Upon motion by Commissioner Ward and seconded by Commissioner Anderson, the Board
voted unanimously to reappoint Eugene Cason to serve as the Board of Commissioner’s
representative on the Dooly County Chamber of Commerce Board of Directors for 2016.

BOARD OF PLANNING AND ZONING

A vacancy remains on the Board of Planning and Zoning to replace E.K. Chaney. Vice chairman
Anderson has recommended Davis Passmore for this position. The motion was seconded by
Commissioner Cason, the board voted unanimously to name Davis Passmore to serve on the
Planning and Zoning Board for a three year term from 01/01/2016 thru 12/31/2018.

AGENDA APPROVAL
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously to approve the amended agenda for today’s meeting.

MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Ward, the board voted
unanimously to approve the minutes of December 17, 2016.

FINANCIAL REPORT
The monthly financial reports for December will be available at the next regular scheduled
Commissioners’ meeting
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RECREATION BOARD

The Dooly County Recreation Department is requesting to have the gymnasium floors repaired.
Floor Pro has submitted a proposal for $4,937.00 for the repairs and the refinish of the hardwood
floor. Upon the motion by Commissioner Cason and seconded by Commissioner Ward, the

board voted unanimously to approve the funding of this proposal from the SPLOST Recreation
funds.

RECREATION BOARD MEETING
The next regular Recreation Board meeting is scheduled for 6:00 AM on Thursday, January 14%

EXECUTIVE SESSION

Upon motion by Commissioner Cason and seconded by Commissioner Ward, the board voted
unanimously to call the meeting into Executive Session at 9:31 a.m. to discuss a pending
litigation and a legal matter with County Attorney, Bert Gregory.

REGULAR MEETING
Upon motion by Commissioner Cason and seconded by Commissioner Anderson, the board
voted unanimously to call the meeting back into Regular Session at 9:45 a.m.

MINUTES OF EXECUTIVE SESSION
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the Board voted
unanimously to approve the Minutes of the Executive Session as read in the Executive Session.

VOLUNTEER FIRE DEPARTMENTS

Ronnie Cape, Drayton Fire Department Chief, met with the Commissioners and expressed
concerns about a lack of communication with EMA Director Kenny Calhoun during the recent
flooding in the Drayton Community along the Flint River.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, January
21,2016 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third Street in
Vienna.
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ADJOURNMENT
The Regular Meeting adjourned at 10:50 AM
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason, Commissioner
Terrell Hudson and Commissioner Harry Ward. Also present were: Administrator Stephen
Sanders, Clerk Linda Woodson, County Attorney Bert Gregory and News Reporter, Vienna
News Observer- Tim Franzeen and Cordele Dispatch, Becky Crissman.

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner David Barron led the Board in prayer.

AGENDA APPROVAL

Upon motion by Commissioner Cason and seconded by Commissioner Anderson, the board
voted unanimously to approve the amended agenda that includes an executive session, an update
on county roads, and ambulance repairs request by Don Williford.

EXECUTIVE SESSION

Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously to call the meeting into Executive Session at 9:03 a.m. to discuss a personnel matter
with County Attorney, Burt Gregory and EMA Director, Kenny Calhoun. Upon motion by
Commissioner Ward and seconded by Commissioner Anderson, the board voted unanimously to
recess the executive session at 9:50 a.m.

MINUTES
Upon motion by Commissioner Ward and seconded by Commissioner Anderson, the board voted
unanimously to approve the minutes of January 7, 2016.

FINANCIAL REPORT
The monthly financial reports for December 2015 were distributed to each Commissioner at
today’s meeting

DOOLY COUNTY TRANSIT SERVICE

Susan Arnett, with Resource Management services met the Commissioners to request upgrading
two vans in the Dooly County Transit fleet which is included in FY2016 Capital Contract
Supplement. Resource Management will be responsible for any local match funds required.
There will be no cost to the county. Upon motion by Commissioner Cason and seconded by
Commissioner Barron, the board voted unanimously to approve the replacement of Vehcile
#3393 and Vehicle #3394. Commissioner Anderson also requested that RMS provide an annual
report to the Commissioners.
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CITY OF UNADILLA INTERGOVERNMENTAL AGREEMENT
Administrator Sanders reported that the County has received a $5,000 check from the City of
Unadilla for the City of Unadilla Intergovernmental Agreement.

QUALIFYING FEES

The County Commissioners are required to set the 2016 Qualifying Fees for County Elected
Officials by February 1, 2016. The fees are three percent (3%) of the base salaries for the
following elected officials: '

Board of Commissioners — District #1 $225.00
Board of Commissioners — District #3 $225.00
Board of Education — District #1 $111.00
Board of Education — District #5 $117.00
Clerk of Superior Court $1,392.25
Coroner $163.62
Probate Judge $1,392.25
Sheriff $1,616.40
Tax Commissioner $1,392.25

Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously to approve the list of Qualifying fees for elected county officials for 2016.

RIVER VALLEY REGIONAL COMMISSION SAMPLE POLICIES

The River Valley Regional Commission has prepared (23) sample policies for consideration by
the Dooly County Commissioners to meet State regulations protecting Regionally Important
Resources. Upon motion by Commissioner Anderson and seconded by Commissioner Cason,
the board voted unanimously to approve the 23 sample policies presented by RVRC to meet
State regulations protecting Regionally Important Resources. A copy of these policies shall be
attached to these Minutes.

BRIDGE REPAIR ON STATE ROUTE 230

The Georgia Department of Transportation recently received bids for the replacement of the
bridge on State Route 230. This bridge is located approximately 0.2 mile north of the
intersection of State Route 27 and State Route 230. This project has been awarded to Southern
Concrete Company. The bridge was closed to traffic on Tuesday, January 12th. The projected
completion date for this project is October 31, 2016. The official detour route includes State
Route 27 and State Route 90.
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EMS DEPARTMENT

Don Williford, EMS Director has received a proposal for repairs the 2009 ambulance in the
amount of $9,050.00 from Oliver Diesel Services. The board approved the repairs by Oliver
Diesel Service for the 2009 Ambulance at the EMS Department.

REDUCTION IN TITLE AD VALOREM TAX

On Friday, January 8, 2016, the Department of Revenue issued a notification to tax
commissioners informing them that the local government share of the Title Ad Valorem Tax
(TAVT) would be reduced from 45 percent of the total TAVT revenues collected to 40.55
percent for the 2016 calendar year. Local governments were scheduled to receive an increased
share (46.5 percent) for 2016, but collectively local governments exceeded their target amount of
revenues for 2015 by $68,248,456.The target amount was calculated based upon the amount of
sales tax and ad valorem tax local governments received from vehicles prior to the
implementation of TAVT plus a 2 percent non-compounding growth factor. The current year's
collection amount was calculated by adding the total amount of local TAVT collected in 2015 to
the amount of ad valorem tax collected on vehicles for 2015.

BRIDGE ON WEEKS ROAD

The bridge on Weeks Road has been closed. Since this time, Chairman Hudson has received
information from the Georgia Department of Transportation meeting that the Department of
Transportation has funds available for bridge repairs. Rodney Hair, Public Works Director is
working to get estimates for the bridge to submit to the Department of Transportation.

EXECUTIVE SESSION

Upon motion by Commissioner Ward and seconded by Commissioner Anderson, the board voted
unanimously to resume the Executive Session at 10:34 a.m. to continue the personnel matter with
County Attorney, Bert Gregory. The meeting adjourned at 11:00 a.m.

REGULAR MEETING
Upon motion by Commissioner Cason and seconded by Commissioner Anderson, the board
voted unanimously to call the meeting back into Regular Session at 11:00 a.m.

MINUTES OF EXECUTIVE SESSION

Upon motion by Commissioner Cason and seconded by Commissioner Anderson, the Board
voted unanimously to approve the Minutes of the Executive Session as read in the Executive
Session.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, February
4,2016 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third Street in
Vienna.
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EXECUTIVE SESSION

Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously to call the meeting into Executive Session at 9:03 a.m. to discuss a personnel matter
with County Attorney, Burt Gregory and EMA Director, Kenny Calhoun. Upon motion by
Commissioner Ward and seconded by Commissioner Anderson, the board voted unanimously to
recess the executive session at 9:50 a.m.

RESUMED EXECUTIVE SESSION

Upon motion by Commissioner Ward and seconded by Commissioner Anderson, the board voted
unanimously to resume the Executive Session at 10:34 a.m. to continue the personnel matter with
County Attorney, Bert Gregory. The meeting adjourned at 11:00 a.m.

REGULAR MEETING
Upon motion by Commissioner Cason and seconded by Commissioner Anderson, the board
voted unanimously to call the meeting back into Regular Session at 11:00 a.m.

MINUTES OF EXECUTIVE SESSION
Upon motion by Commissioner Cason and seconded by Commissioner Anderson, the Board
voted unanimously to approve the Minutes of the Executive Session as read in the Executive

Session.

TERRELL HUDSON, CHAIRMAN DAVID BARRON, COMMISSIONER

DISTRICT #2 DISTRICT #5
go@?/ 7 %W //pv@

EUGENE'CASON, COMMISSIONER HARRY WARD

DISTRICT #3 DISTRICT #4__—

CHARLES ANDERSON, LINDA WOODSON

VICE-CHAIRMAN CLERK

DISTRICT #1



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING FEBRUARY 4, 2016 Page 1 of 3

The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason, and
Commissioner Harry Ward. (Commissioner Terrell Hudson was absent due to attending a
meeting in Atlanta) Also present were: Administrator Stephen Sanders, Clerk Linda Woodson,
County Attorney Bert Gregory and News Reporter, Vienna News Observer- Tim Franzeen and
Cordele Dispatch, Becky Crissman.

CALL TO ORDER
Vice Chairman Charles Anderson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Harry Ward led the Board in prayer.

AGENDA APPROVAL
Upon motion by Commissioner Ward and seconded by Commissioner Barron, the board voted
unanimously to approve the amended agenda.

MINUTES
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously to approve the minutes of January 21, 2016.

FINANCIAL REPORT
The monthly financial report for January will be available at the next scheduled meeting.

CITY OF UNADILLA INTERGOVERNMENT AGREEMENT

Administrator Sanders reported that the county has not received funds since the last meeting
from the City of Unadilla for the Law Enforcement Services provided by the Dooly County
Sheriff Department. The current balance is $539,624.00.

PHOEBE SUMTER MEDICAL CENTER INC.

Don Williford, EMS Director has been working with Phoebe Sumter Medical Center for a
Community Paramedic Clinic in Dooly County. County Attorney Bert Gregory has prepared a
contract between Phoebe Sumter Medical Clinic and the Dooly County Commissioners. Don
Williford informed the Commissioners that this is no cost to county and Phoebe will provide all
the training and equipment that will be required for the operation of the Community Clinic.
Upon motion by Commissioner Cason and seconded by Commissioner Ward, the board voted
unanimously to approve the contract between the Dooly County Commissioners and Phoebe
Sumter Medical Center.
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LMIG MEMORANDUM OF AGREEMENT

Administrator Sanders informed the board that County Attorney Bert Gregory has reviewed and
approved a Memorandum of Agreement with Houston County and eight other entities for the
Local Maintenance Improvement Grant for combining and bidding on Road Pavement Projects.
Brink Stokes with Houston County has prepared a schedule for the Joint LMIG Program. Only
one vendor will be selected to do the Paving Road project for all the cities and counties. Bids are
due by March 24. The Contract is expected to be completed by September 3, 2016. Upon mo-
tion by Commissioner Cason and seconded by Commissioner Barron, the board voted unani-
mously to approve the LMIG Memo of Agreement with Houston County.

KENNY CALHOUN

Kenny Calhoun, EMA Director met with the Commissioners to give an update on the status of an
ISO rating in the Dooly High Community. He stated the fire rate has been rated from a 9 to 8B
rating effective May 1, 2016. Insurance companies use ISO ratings to determine insurance rates
for home and property owners.

DUMPSTERS IN THE DRAYTON COMMUNITY

The County placed roll-off dumpsters in the Drayton Community after the December flooding
event along the Flint River/Turkey Creek to assist citizens who were affected by the flooding.

At today’s meeting, Administrator Sanders recommended that the dumpsters be removed after
February 29™. The Board agreed with this recommendation. Commissioner Cason suggested

that signs be posted in the area notifying the residents that the dumpsters will be removed.

DOOLY COUNTY COURTHOUSE

Administrator Sanders informed the Commissioners that the County’s architect recommends the
removal of the (3) rolling filing systems that are currently located in the Courthouse. The
architect says that the additional weight of these rolling filing systems is the major contributing
factor to the problem with cracks in some of the brick walls. The age of the building is also a
contributing factor to the cracks. Administrator Sanders recommended a meeting with Clerk of
Court Betty Colter and Probate Judge Rooney Bowen to discuss this matter further.

DOOLY COUNTY TRANSIT SERVICE

Susan Arnett, with Resource Management Services and the Dooly County Transit Service gave a
report for July 2015 to December 2015 on the Dooly County Transit Service. She reported that
during the 6 month period $4,518.00 was collected in passenger services and almost $250,464.00
in contract revenues. They traveled over 178,000 and operated over 7,627 hours. They continue
to operate 6 vans in the Dooly County Transit Fleet.
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SHANTANIKA FELTON

Shantanika Felton, a resident of Byromville, Georgia addressed the Commissioners with
concerns about the Recreation Department SPLOST funds allocations for Byromville and Lilly
area. She is requesting that the SPLOST Funds for Dooly County Recreation Department be
shared with Lilly and Byromville area to assist with Recreational Activities for 30-50 children
who lives in the area. Commissioner Anderson recommended that she contact the Dooly County
Recreation Director, Jacob Joiner for the Recreation Board meeting to address them with her
concerns.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, February
18,2016 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third Street in
Vienna.

ADJOURNMENT
The Regular Meeting adjourned at 10:20 AM
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner
Charles Anderson, Commissioner Terrell Hudson, Commissioner Eugene Cason, and
Commissioner Harry Ward. (Commissioner David Barron was absent due to family medical
appointment). Also present were: Administrator Stephen Sanders, Clerk Linda Woodson, County
Attorney Bert Gregory and News Reporter, Vienna News Observer- Tim Franzeen and Cordele
Dispatch, Becky Crissman.

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Eugene Cason led the Board in prayer.

AGENDA APPROVAL
Upon motion by Commissioner Cason and seconded by Commissioner Anderson, the board

voted unanimously to approve the agenda as printed.

MINUTES
Upon motion by Commissioner Ward and seconded by Commissioner Anderson, the board voted

unanimously to approve the minutes of February 4, 2016.

FINANCIAL REPORT
The monthly financial report for January was distributed to each Commissioner at today’s

meeting.

CITY OF UNADILLA INTERGOVERNMENT AGREEMENT
Administrator Sanders reported that the county has not received payment from the City of
Unadilla for the Law Enforcement Services provided by the Dooly County Sheriff Department.

The current balance is $571,989.00.

BRIDGE ON WEEKS ROAD

Chairman Hudson met with the Georgia Department of Transportation and requested assistance
from the State with this project. The GDOT has verbally agreed to assist in the reconstruction of
the bridge on Weeks Road.

BOX CULVERT ON ROBERSON ROAD

Chairman Hudson met with the Georgia Department of Transportation and requested assistance
from the State with this project. The GDOT has verbally agreed to assist in the reconstruction of
the box culvert on Roberson Road.
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PAYMENT DUE FOR SERIES 2015A BOND

The next payment of the Series 2015A Bonds is due to Regions Bank on 03/01/2016 in the
amount of $48,059.94 ($0.00 — Principal; $48,059.94 — Interest).

PAYMENT DUE FOR SERIES 2015B BOND

The next payment of the Series 2015B Bonds is due to Regions Bank on 03/01/2016 in the
amount of $236,466.18 ($200,000.00 — Principal; $36,466.25 — Interest). This payment can be
made from the 2013-2018 SPLOST Funds.

FY2016 LMIG Program

Administrator Sanders informed the Commissioners that the Georgia Department of Transporta-
tion has approved Dooly County’s request for $453,145.60 from the FY2016 LMIG Program. He
requested that a new bank account be established for FY2016 LMIG funds. The names on the
checking account authorized to sign checks would be the Administrator, Chairman, and the
County Clerk. Upon motion by Commissioner Ward and seconded by Commissioner Cason, the
board voted unanimously to approve the opening of a new bank account at South Georgia
Banking Company for the FY2016 LMIG funds.

DOOLY COUNTY VOLUNTEER FIRE FIGHTERS

Firefighters that meet criteria established by the Georgia Firefighter Standards and Training
Council are eligible to participate in the Georgia Firefighters Pension Fund. The Pension Fund is
primarily funded by a 1% tax on premiums for fire insurance sold in the State of Georgia. There
is also a monthly due for each active member of the Fund. At today’s meeting, the County
Commissioners discussed funding the monthly dues for those County Volunteer Firefighters that
are not already receiving this benefit from another source. Upon motion by Commissioner Ca-
son and seconded by Commissioner Ward, the Commissioners voted unanimously to approve to
pay into the Georgia Firefighters Pension Fund monthly dues for those County Volunteer Fire-
fighters that are not already receiving this benefit from another source.

FAMILY MEDICAL LEAVE ACT

Administrator Sanders informed the Commissioners that the Family and Medical Leave Act
(FMLA) is a federal law that provides eligible employees up to 12 workweeks of unpaid leave a
year.. FMLA requires the employer to continue to provide group health benefits during the leave
as if the employee continued to work instead of taking leave. Employees are also entitled to
return to their same or an equivalent job at the end of their FMLA leave. Consideration is
requested from the Commissioners for procedures when an employee has completed their 12
weeks of FMLA. No action was taken on this item.
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DOOLY COUNTY HEALTH DEPARTMENT

Barbara Gaston, Dooly County Health Department Public Health Nurse Manager, is retiring after
twenty-three years of service. The Commissioners honored and presented her with a letter of
appreciation. Ms. Gaston personally thanked the Commissioners for the opportunity and appre-
ciation to have served the citizens of this county. She introduced Cindy Mercer who will be
serving as the interim nurse at the Dooly County Health Department.

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, March 4,
2016 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third Street in Vienna.

ADJOURNMENT
The Regular Meeting adjourned at 9:25 AM
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner
Charles Anderson, Commissioner Terrell Hudson, Commissioner Eugene Cason, and
Commissioner Harry Ward. (Commissioner Harry Ward was absent due to being in the hospital)
Also present were: Administrator Stephen Sanders, Clerk Linda Woodson, (County Attorney Bert
Gregory was absent due to Court) and News Reporter, Vienna News Observer- Tim Franzeen and
Cordele Dispatch, Becky Crissman.

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 9:00 A.M.

PRAYER
Clerk Linda Woodson led the Board in prayer.

AGENDA APPROVAL
Upon motion by Commissioner Cason and seconded by Commissioner Anderson, the board
voted unanimously to approve the agenda with addendums.

MINUTES
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted

unanimously to approve the minutes of February 18, 2016.

FINANCIAL REPORT .
The monthly financial report for February will be available at the next scheduled board meeting.

VIENNA MAYOR HOBBY STRIPLING o

Hobby Stripling, Vienna City Mayor, met with the Commissioners to express hls interest for Fhe
City of Vienna. He stated that the City of Vienna looks forward to workl.ng with thg Cpunty in
any way they can to make our Community a better place to live. His major empl}a81s is t.o
provide better housing for our community as there is too much substandarfl housmg. He is
concerned about being able to attract new industries that will be able to bring new jobs to the.
community. He is interested in cleaning and fixing up the Community to make it more attractive.

SYLVESTER GRANVILLE
Sylvester Granville met with the Commissioners to voice concerns about the EMS.
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CITY OF UNADILLA INTERGOVERNMENT AGREEMENT

Administrator Sanders reported that the county has received a check for $32,000.00 from the
City of Unadilla for the Law Enforcement Services provided by the Dooly County Sheriff
Department. The current balance is $539,989.00.

BRIDGE REPAIR ON WEEKS ROAD

The Georgia Department of Transportation has offered $300,000.00 to assist with the
construction of a new bridge. Administrator Sanders recommends that the County request
assistance from Ocmulgee Engineering Inc. of Perry, GA to assist with this project.
Commissioner Anderson asked how this amount would be paid. Administrator stated it would
be paid through 2016 LMIG and the county will have to pay 10% match. Upon motion by
Commissioner Anderson and seconded by Commissioner Cason, the board voted unanimously to
approve assistance from Ocmulgee Engineering Inc. of Perry, GA to assist with this project.

BOX CULVERT ON ROBERSON ROAD

The Georgia Department of Transportation has offered $80,000.00 (half of the cost) to assist
with the construction of a new box culvert on Roberson Road. Administrator Sanders
recommends that the County request assistance from Ocmulgee Engineering Inc. of Perry, GA to
assist with this project as well. Upon motion by Commissioner Anderson and seconded by
Commissioner Cason, the board voted unanimously to approve assistance from Ocmulgee
Engineering Inc. of Perry, GA to assist with this project.

CORDELE JUDICIAL CIRCUIT COURT
The Cordele Judicial Circuit Court has submitted their FY2017 Budget requests. Listed below

are the funds requested from Dooly County:

Data Exchange $ 7,733.83
Juvenile Court $21,304.32
Superior Court Judges $57.617.88
Total $86,656.03

Upon motion by Commissioner Anderson and seconded by Commissioner Barron, the board
voted unanimously to approve the budget for Dooly County for $86,656.03 for the Cordele
Judicial Circuit Court for FY2017.

DOOLY COUNTY TRANSIT SERVICE

The Dooly County Transit Service receives funds from the Georgia Department of Transporta-
tion and the state requires RMS to have a vehicle preventive maintenance policy and procedure
manual for the operation of the Dooly County Transit service. RMS has prepared a vehicle pre-
ventive maintenance policy and procedure manual that has to be approved by the Commission-
ers. Upon motion by Commissioner Cason and seconded by Commissioner Barron, the board
voted unanimously to approve the Vehicle Preventive Maintenance/Procedure Manual.
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DOOLY COUNTY TRANSIT-FY2016 CAPITAL AGREEMENT

The Dooly County Transit-FY 2016 Capital Program Agreement project contains 80% federal
funds in the amount of $89,555.20, with 10% state funds of $11,194.40, and a local match of
$11,194.40. The project includes (2) Shuttle Vans; (1) computer; and, (6) bus tablets. Upon mo-
tion by Commissioner Cason and seconded by Commissioner Anderson, the board voted unani-
mously to accept the FY2016 GDOT Grant.

FULLINGTON ACADEMY PROCLAMATION

Administrator Sanders announced that Fullington Academy Lady Trojans has won the 2015-2016
GICAA Division I-A State Championship. In honor of this great accomplishment, the
Commissioners would like to honor the Fullington Academy Lady Trojans team with a
proclamation for winning the State championship. Upon motion by Commissioner Cason and
seconded by Commissioner Anderson, the board voted unanimously to honor the Fullington
Lady Trojans Basketball Team with a proclamation for the 2015-2016 GICAA Division I-A State
Championship. A photo was taken with the Commissioners presenting the Proclamation to
Assistant Coach Dave Hardin from Fullington Academy.

BUILDING MAINTENANCE ISSUES

Gary Houston, Building Inspector reported that County Commissioners office and the Dooly
County Library has a leak in the roof. Presently, he has no help because the maintenance
employee is out on Worker’s Compensation Leave. He will have to hire a contractor to do this
work. He stated that he would try to have proposals by the March 17" meeting.

NATIONAL WATERMELON QUEEN

Carla Penney, a Dooly County citizen, has been crowned as the 2016 National Watermelon
Queen. She is the daughter of John and Carlene Penney. In honor of this accomplishment, the
Commissioners would like to honor her with this Proclamation. Upon motion by Commissioner
Cason and seconded by Commissioner Anderson, the board voted unanimously to award her with
a Proclamation for being crowned as the 2016 National Watermelon Queen.

BRENDA LAW o
Brenda Law, citizen from Unadilla, Georgia requested to appear before the Commissioners to

address concerns about EMS time response and procedures. She stated, she had 2 family
medical illnesses (2/28/2016 and 2/04/2016) that required assistance from the EMS service
where the time response was very poor. Don Williford, EMS Director was available to assist her
with these concerns. He said, he would review these dates on his medical log and address Ms.
Law’s concerns.
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ETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, March 17,

2016 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third Street in Vienna.

ADJOURNMENT
The Regular Meeting adjourned at 10:06 AM
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason, Commissioner
Terrell Hudson, and Commissioner Ward. Also present were: Administrator Stephen Sanders,
Clerk Linda Woodson, County Attorney Bert Gregory and News Reporter- The News Observer-
Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Vice Chairman Anderson led the Board in prayer.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was pledged in unison.

AGENDA APPROVAL
Upon motion by Commissioner Barron and seconded by Commissioner Cason the board voted
unanimously to adopt the amended agenda.

MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Barron, the board voted
unanimously to approve the minutes for March 3, 2016.

FINANCIAL REPORT
The Financial Report for February was distributed to each Commissioner at today’s meeting.

FY2015 AUDIT REPORT

Herbert “Gene” Allen, Certified Public Accountant provided a general summary of the County’s
Annual Financial Audit conducted for FY2015. A copy of the Independent Auditor’s Report
was distributed to each Commissioner and included the County’s revenues and expenses for the
period of October 1, 2014 thru September 30, 2015. The financial audit was conducted in
accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by
the Comptroller General of the United States of America. In the opinion of the auditor, the
financial statements are fairly stated in all material respects in relation to the financial statements
as a whole.
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DOOLY COUNTY EMS DEPARTMENT

Don Williford, Dooly County EMS Director met with the Commissioners as a follow-up from
the previous meeting (3-3-16) with concerns from Ms. Brenda Law of Unadilla, GA. She
expressed concerns about the response time and the attitude of the EMS staff during the EMS
call for her son on 02/04/2016. Upon the review of the EMS Department’s records, the response
time was longer due to problems with the house numbers in the City of Unadilla. They were
dispatched to Ms. Law’s residence and tried to locate the address within 4 minutes of the call,
but had difficulties due to the numbering on the house according to 911 address. He said that
Chris Flynn (Dooly County IT )they have been working on this to correct the house numbers that
they will coincide with 911. He is also hopeful that the City of Unadilla will consider painting
the numbers on the roads to eliminate these problems. He also addressed the attitude of the EMS
staff. He stated that he has provided retraining of the EMS staff to help serve the community
during their medical needs.

Lastly, he addressed Mr. Granville‘s concern about the time response on 4/15/15 in reference to
the EMS call for his wife. Mr. Granville stated that it took the EMS team 45 minutes to arrive at
his residence. Mr. Willliford checked the 911 record and it indicated that they arrived at his
residence at 4:15a.m. The report time was 10 minutes versus the 45 minutes that was previously
stated.

LIFE LINK OF GEORGIA

Blakely Humber, a Vienna resident and Michelle Burkett both representatives of non-profit Life
Link of Georgia, met with the Commissioners to discuss the important role that Life Link plays
in the Dooly County Community. Life Link is Georgia’s non-profit organ and tissue recovery
organization that continues to save lives by the services they provide. They requested that the
Dooly County Board of Commissioners adopt a proclamation declaring April as “Donate Life
Month. Upon motion by Commissioner Cason and seconded by Commissioner Anderson, the
board voted unanimously to support and proclaim April as National Donate Life Month in Dooly
County. (see attached exhibit)

EASTER SEALS

Beth English, Easter Seals Director met with the Commissioners to give a report on the various
projects that Easter Seals has done in Dooly County. She reported Easter Seals has 24
employees, an adult daycare program, along with group homes in both Unadilla and Vienna, has
champions for children, employment and family support services. Their program has brought
1.3 million dollars to Dooly County. She concluded that Easter Seals is proud to be a part of
Dooly County.
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LMIG PROJECT

Administrator Sanders reported to the Commissioners that the lowest bid for 2016 Local
Maintenance Improvement Grant project was received from Georgia Asphalt in the amount of
$807,654. This is in partnership with Houston County and several surrounding counties in
Middle Georgia. The engineer recommends that each county shall be responsible for their
portion of the bid. Administrator recommends that the board authorize Chairman Hudson to
execute a contract with Georgia Asphalt for this project. Upon motion by Commissioner
Anderson and seconded by Commissioner Cason, the board voted unanimously to allow
Chairman Hudson to sign the contract with Georgia Asphalt for the 2016 LMIG projects with an
estimated total cost of $807,564.00.

MCKENZIE STEET IN DOOLING

Mayor Jean Weeks requests assistance with improvements to a dirt alley (McKenzie Street). She
is requesting that the County grade a one-lane roadway (12° wide) and install gravel on the
roadway. The Town has some LMIG funds available for this project. Commissioner Barron and
Public Works Director Rodney Hair recently met with Mayor Weeks to inspect/discuss This
project. Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board
voted unanimously to approve to assist the City of Dooling with this project.

SYLVESTER GRANVILLE

Mr. Granville addressed the Commissioners regarding concerns about the Public Defender
Office. Public Defender Tracy Mullis was present at the meeting. Mr. Granville and Ms. Mullis
left the meeting to discuss the matter.

VIENNA STREETSCAPE PROJECT

The City of Vienna is working on a sidewalk project on South Third Street. The project will
require additional right of way from the County in front of Dawn’s Barber Shop. Upon motion
by Commissioner Ward and seconded by Commissioner Anderson, the board voted unanimously
to donate the required right of way to the City of Vienna.

EXECUTIVE SESSION

Upon motion by Commissioner Cason and seconded by Commissioner Anderson, the board
voted unanimously to call the meeting into Executive Session at 10:30 a.m. to discuss a
personnel issue with the County Attorney, Burt Gregory.
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REGULAR MEETING
Upon motion by Commissioner Anderson and seconded by Commissioner Cason, the board
voted unanimously to call the meeting back into Regular Session at 10:48 a.m.

MINUTES OF EXECUTIVE SESSION

Upon motion by Commissioner Cason and seconded by Commissioner Anderson, the Board
voted unanimously to approve the Minutes of the Executive Session as read in the Executive
Session.

WORK SESSION
A work session was held with Gary Houston, Planning and Zoning Director and Rooney Bowen
Probate Court Judge, to discuss the building maintenance issues at the Courthouse.

ADJOURNMENT
Upon motion by Commissioner Cason and seconded by Commissioner Cason, the board voted
unanimously to adjourn the meeting at 11:25 a.m.

MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, April 7,
2016 at 9:00 AM at the Dooly County Commissioners’ Office at 113 XK. eet in Vienna.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason, Commissioner
Terrell Hudson, and Commissioner Ward. Also present were: Administrator Stephen Sanders,
Clerk Linda Woodson, County Attorney Bert Gregory and News Reporter- Vienna News
Observer- Tim Franzeen and Cordele Dispatcher- Becky Crisssman.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Attorney Bert Gregory led the Board in prayer.

PLEDGE OF ALLEGIANCE
All attendees recited the Pledge of Allegiance in unison.

AGENDA APPROVAL
Upon motion by Commissioner Cason and seconded by Commissioner Ward, the board voted
unanimously to adopt the amended agenda.

MINUTES
Upon motion by Commissioner Barron and seconded by Commissioner Cason the board voted
unanimously to approve the Regular minutes for March 17, 2016.

FINANCIAL REPORT
The Financial report for March will be available at the next scheduled meeting.

LMIG PROJECT

Administrator Sanders reported that on 03/29/2016, Ocmulgee Engineers issued the Notice to
Proceed to Georgia Asphalt for the Dooly County LMIG Projects. The first project should be the
widening of Roberson Road which they anticipate completing this month.

CITY OF UNADILLA INTERGOVERNMENTAL AGREEMENT

Administrator Sanders reported that county received a $5,000.00 payment on March 21, 2016,
from the City of Unadilla for the Intergovernmental Agreement for Law Enforcement Services
provided by Sheriff Department. As of 04/01/2016, the balance due is $567,354.00. He advised
that the current Intergovernmental Agreement expires 12/31/2016 and we will need to know the
status of the Agreement for Calendar Year 2017 before we adopt our FY2016-2017 Budget, as
this has a significant impact on our budget.

PHOEBE SUMTER MEDICAL CENTER

Earlier this year, the Dooly County Commissioners executed an Agreement with Phoebe Sumter
Medical Center for a paramedic home visitation program for congestive heart failure patients.
Now, EMS Don Williford reports that Phoebe has proposed an Agreement for a paramedic home
visitation program for individuals with chronic medical conditions. Upon motion by
Commission Cason and seconded by Commissioner Barron, the board voted unanimously to
adopt Phoebe Sumter Medical Center proposal for a paramedic home visitation program for
patients with chronic medical conditions.
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DOOLY COUNTY RECREATION DEPARTMENT

Recreation Director Jacob Joiner requested to meet with the Commissioners to discuss plans for
the expenditure of some of the SPLOST funds. He requested $7,400.00 of SPLOST funds for
renovations to the concession stand/restrooms at the baseball complex. Upon motion by
Commissioner Cason and seconded by Commissioner Hudson, the board voted unanimously to
approve this request. Mr. Joiner also stated that the County vehicle driven by Dexter Sutton
needs to be replaced. Mr. Joiner suggests purchasing a new vehicle for himself and letting
Dexter drive Mr. Joiner’s old vehicle. Mr. Joiner’s vehicle is a 2007 Ford F150 Pickup. Mr.
Sutton’s vehicle is a 1988 Ford F150 Pickup. Upon the discussion, Mr. Joiner stated that they
would wait until budget time to re-evaluate this need.

WILLIAM CRAWFORD

Mr. William Crawford of 3665 Summerville Road, Unadilla, GA requested to_meet with the
Commissioners to discuss a problem he is having with his neighbor’s two bulldogs that are
endangering the lives of his children and home. The dog owner lives .07 miles from his resident.
He has visited the dog owner and the landowner. Also, he has consulted with the Sheriff
Department and has been unable to solicit any help. Kenny Calhoun works with the dangerous
dog’s ordinance was present to advice on the issue as well. He stated the ordinance states they
can get involved once the animal has bitten a person. But there is not a lot that can be done
before hand. Upon the advisement of the County Attorney and the Board, they advised Mr.
Crawford to write a letter and send it certified to the landowner and tenant about this problem.
He was further advised that he has a right to protect his family. He was advised to get with
Administrator Sanders to help with the letter to the landowner and tenant.

BURT BAKER

Burt Baker, a candidate for the District Attorney met with the Commissioners to introduce
himself. He stated that Denise Fachini has resigned her position as District Attorney to run for
judge. Therefore, he is running for this office in the upcoming election in November 2016. He
also gave some background information about his work in the Georgia area.

EXECUTIVE SESSION

Upon motion by Commissioner Cason and seconded by Commissioner Barron, the board voted
unanimously to call the meeting into Executive Session at 9:55 a.m. with County Attorney Bert
Gregory for a personnel matter .

REGULAR MEETING
Upon motion by Commissioner Cason and seconded by Commissioner Anderson, the board
voted unanimously to call the meeting back into Regular Session at 10:05 a.m.
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MINUTES OF EXECUTIVE SESSION

Upon motion by Commissioner Barron and seconded by Commissioner Anderson, the Board
voted unanimously to approve the Minutes of the Executive Session as read in the Executive
Session by Clerk Linda Woodson.

OFFER OF EMPLOYMENT APPROVED

The candidate for the Motor Grader Operator at the Dooly County Public Works Department has
been recommended for hire by Rodney Hair, Public Works Director, Jimmy Towns, Assistant
Director and Linda Woodson, Human Resources. Upon motion by Commissioner Cason and
seconded by Commissioner Anderson, the board voted unanimously to approve to offer
employment to Coley V. Smith for the position of a Motor Grader Operator at the Public Works
Department.

ADJOURNMENT
The Regular Meeting adjourned at 10:10 a.m..

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, April 21,
2016 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third Street in Vienna.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason, Commissioner
Terrell Hudson and Commissioner Harry Ward. Also present were: Administrator Stephen
Sanders, Clerk Linda Woodson, County Attorney Bert Gregory and News Reporter, Vienna News
Observer- Tim Franzeen and Cordele Dispatch, Becky Crissman.

CALLTO ORDER
Chairman Terrell Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Harry Ward led the Board in prayer.

PLEDGE OF ALLEGIANCE
All attendees recited the Pledge of Allegiance in unison.

AGENDA APPROVAL
Upon motion by Commissioner Cason and seconded by Commissioner Anderson the board voted

unanimously to approve the amended agenda.

MINUTES
Upon motion by Commissioner Barron and seconded by Commissioner Anderson, the board
voted unanimously to approve the Regular and Executive minutes of April 21, 2016.

FINANCIAL REPORT
The monthly financial report for March was distributed to each Commissioner at today’s meeting

DOOLY COUNTY EMERGENGY MEDICAL SERVICES

EMS Director Don Williford addressed the Commissioners to discuss two items. First item:
Phoebe Sumter is offering an Alzheimer’s program called RCI- that will teach caregivers how to
care and handle Alzheimer’s patients. Second item: Don also requested permission to purchase
(2) Automated Chest Compression Devices. These devices will automatically perform chest
compressions on patients who are in Cardiac Arrest. He proposes to use SPLOST Funds to
purchase the machines. He has received two quotes: Quadmed, Inc. - $21,780.00; and, Physio-
Control, Inc. - $35,088.87. Upon motion by Commissioner Anderson and seconded by
Commissioner Cason, the board voted with 4- yes (Anderson, Cason, Hudson and Ward) and 1-
no (Barron) to purchase the Automated Chest Compression Devices from Quadmed, Inc. for a
total cost of $21,780.00.

SHANTANIKA FELTON

Shantanika Felton, citizen from Lilly, met with the Commissioners to inquire about the
Recreation SPLOST funds. She is interested in obtaining available property in the Byromville
area which is in District 5. She stated that she has located property in Byromville that could be
used for a Recreation facility. Commission Anderson recommended that she get with Jacob
Joiner, Recreation Director and the Recreation Board to discuss the use of SPLOST Funds for
District 5.
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LAIETON SHARP

Administrator Sanders introduced Laieton Sharp. Laieton is the son of Jimmy and Vonda Sharp.
He is a member of Boy Scout Troop 270 and is working on his Eagle Scout Rank. The County
Commissioners welcomed Laieton meeting and encouraged him in his pursuit of Eagle Scout
Rank. The Commissioners invited Laieton to have his picture taken with the Board.

COMMUNITY DEVELOPMENT BLOCK GRANT 2015

Mrs. Sherry Kurtz met with the Board. Mrs. Kurtz is the Grant Administrator for the County’s
2015 CDBG Grant for Housing Rehab and Street Improvements in the Truman Road area. She
updated the Board on the status of this project.

HIGHWAY IMPACT FEES

The 2015 Georgia General Assembly passed House Bill 170 which created new Highway Impact
Fees for all motor vehicles which are 15,500 lbs. and greater. Although Government vehicle
registrations are not required to be renewed annually, these Highway Impact Fees are due
annually.

STATEWIDE MUTUAL AID AND ASSISTANCE AGREEMENT

EMA Director Kenny Calhoun reports that it is time to renew the County’s Mutual Aid Agree-
ment with the Georgia Emergency Management Agency. In the Agreement, the County must list
the individuals that are authorized to request or offer mutual aid assistance on behalf of Dooly
County. In the Agreement, the County must also list the individuals that are “designated fiscal
officer(s)” for the reimbursement sought for mutual aid. This item was tabled until next meeting
due to the absence of Kenny Calhoun-who was not available due to a meeting out of town.

PROPOSED PERSONNEL POLICIES AND PROCEDURES

Administrator Sanders distributed a revised copy of the personnel policies and procedures
handbook for the County Employees. He asked that the Commissioners review these policies.
After the Commissioners reviews them, then copies will be given to the Department Heads for
their reviews with the hope that the handbook will be adopted and approved, which we will then
distribute to all the employees.

EXECUTIVE SESSION

Upon motion by Commissioner Cason and seconded by Commissioner Anderson, the board
voted unanimously to enter into an Executive Session at 10:20 a.m. with the County Attorney
Bert Gregory to discuss several personnel matters.

REGULAR MEETING
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously to call the meeting back into Regular Session at 11:02 a.m.

MINUTES OF EXECUTIVE SESSION
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the Board voted
unanimously to approve the Minutes of the Executive Session as read in the Executive Session.
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OFFER OF EMPLOYMENT

Gary Houston, Building Maintenance Director and Linda Woodson, Human Resource Manager
conducted interviews for the Building Maintenance position on April 12, 2016. They
recommended Brandon Christmas for hire. Upon the motion of Commissioner Cason and
seconded by Commissioner Ward, the board voted unanimously to approve that Brandon
Christmas be offered the Building Maintenance position for the Building Maintenance
Department.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, May 5,
2016 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third Street in Vienna.

Gl A,

ADJOURNMENT
The Regular Meeting adjourned at 11:15 AM
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason, Commissioner
Terrell Hudson and Commissioner Harry Ward. Also present were: Clerk Linda Woodson,
County Attorney Bert Gregory and News Reporter, Vienna News Observer- Tim Franzeen and
Cordele Dispatch, Becky Crissman. Administrator Stephen Sanders was absent due to Jury Duty
Service.

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Eugene Cason led the Board in prayer.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited in unison.

AGENDA APPROVAL

Upon motion by Commissioner Barron and seconded by Commissioner Anderson the board
voted unanimously to approve an amended agenda to include: Turkey Creek Festival by
Commissioner Barron and a request from Sheriff Craig Peavy renewing the medical contract at
the Dooly Justice Center.

MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Anderson, the board
voted unanimously to approve the Regular and Executive minutes of April 21, 2016.

FINANCIAL REPORT
The monthly financial report for April will be available at the next meeting

STATEWIDE MUTUAL AGREEMENT

EMA Director Kenny Calhoun reports that it is time to execute a new Mutual Aid Agreement
with the Georgia Emergency Management Agency. The Cities of Unadilla and Vienna will enter
into their own contract, and the smaller cities will be entered under the County’s contract. The
County is required to list the individuals (in addition to the Chairman) that are authorized to offer
assistance: Kenny Calhoun, EMA Director and Stephen C. Sanders, County Administrator. Also
the County is required to list the individuals to serve as “designated fiscal officers™: Stephen C.
Sanders, County Administrator and Linda C. Woodson, County Clerk. Upon motion by Com-
missioner Cason and seconded by Commissioner Ward, the board voted unanimously to approve
the Statewide Mutual Aid Agreement with the Georgia Emergency Management Agency.
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MIDDLE FLINT E-911 AUTHORITY

The Middle Flint Regional E-911 Authority has submitted their Funding Request for FY2016-
2017. The Current Funding (FY2015-2016) from Dooly County has been $34,215.00. The
Middle Flint authority is requesting $38,841.00 for FY 2016-2017. This increase will be $4,600
from last year, which will be about $380.00 per month. Upon motion by Commissioner Cason
and seconded by Commissioner Cason, the board voted unanimously to approve the FY2016-
2017 for the Middle Flint Regional E-911 Authority.

FIRE DEPARTMENT . -

EMA Director Kenny Calhoun reported that he recently traveled to Frankfort, Kentucky to
acquire a truck chassis from the Federal Government Surplus. Once this truck is ready, it will be
put into service as a Tanker Truck with the Byromville Volunteer Fire Department.

SHANTANIKA FELTON

Shantanika Felton, citizen from Lilly, met with the Commissioners and Jacob Joiner, Recreation
Director to continue discussing Recreational options for Lilly and Byromville areas with the
option to use SPLOST funds. Mr. Joiner reported that the Recreation Board will meet June 1%
All media will be notified as well as Ms. Felton. Ms. Felton inquired about using SPLOST funds
to improve the Basketball court in Byromville. Attorney Gregory advised if the government does
not own this property, funds cannot be used to improve private properties. Ms. Felton suggests
that the children need a good place that they walk to. She suggested that they improve the
Basketball court and add a playground to the area. This could be done by way of a grant;
however, Byromville is not eligible until next year for applying for Grants. Chairman Hudson
suggested that they consult with Byromville City Council to come up with a plan that they can
present to the county for consideration. Also, Jacob Joiner was advised to check with Sherry
Kurtz, the County Grant Administrator to see if they have available funding options.

BOARD OF HEALTH

Mrs. Mary Arflin has resigned from the Dooly County Board of Health. The County
Commissioners need to appoint a replacement. The candidate should be an Advocate for the
needy, underprivileged or elderly. This item was tabled until the next meeting.

EMS REQUEST FOR PURCHASE

At the April 21* meeting, the County Commissioners voted to purchase (2) Automated Chest
Compression Devices for the EMS. However, the Board did not indicate how they wish to fi-
nance the 2 automated devices over a period of time? If so, how many months? Or would this
purchase be paid in full by SPLOST funds? Upon motion by Commissioner Anderson and se-
conded by Commissioner Cason, the board voted 4- yes (Anderson, Cason, Hudson and Ward) to
1 no—(Barron) to purchase the (2) Automated Chest Compressmn Devices for EMS by check
payment in full from the SPLOST funds.
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2016 LMIG ROAD RESURFACING UPDATES

An update on the Dooly County Road Resurfacing Project was given. The following roads have
been completed: Roberson Road, Shiloh Road and Thompson Road. Jalappa Road is currently
being worked on.

PUBLIC WORKS

Public Works Director Rodney Hair reports that his department is in desperate need for some
pickup trucks. Bids have been received from Department of Administrative Services and Bran-
nen Ford. Brannen Ford has offered the best pricing for 2 new Ford F-150 vehicles. The 2 new-
er trucks will be given to Rodney Hair and Jimmy towns. Their vehicles will be given to the
other employees who need transportation to and from for various job duties. This item was tabled
until the next meeting.

SYLVESTER GRANVILLE

Sylvester Granville met with the Commissioners to inquire why the county does not have a black
employee on the Dooly County EMS staff. The last Africa American hired was Sandera
Woodson who was employed from 7/11/2013 thru 8/13/2014. She resigned of her own free
choice and moved to Atlanta. Don Williford was present and advised the Board that the County
has not received applications from any African Americans. He is willing to hire, but due to not
receiving applications, he can’t hire any. He further solicited to the Commissioners if they know
of anyone who is interested in becoming an EMS or Paramedics, there are schools nearby that
offers 1 to 2 years programs and this will prepare them for the EMS positions in Dooly County.
He further advised that he will visit the High School Education Advisors and inform them of the
need for African Americans applicants.

BOX CULVERT ON ROBERSON ROAD
Georgia Department of Transportation has approved $90,000.00 of LMIG Funding to assist with
the construction of a new Box Culvert on Roberson Road.

BRIDGE ON WEEKS ROAD
Georgia Department of Transportation has approved $350,000.00 of LMIG Funding to assist
with the construction of a new Bridge on Weeks Road at Lilly Branch.

DOOLY COUNTY JUSTICE CENTER

Sheriff Craig Peavy sent a request for South Georgia Correctional Medicine, LLL, and Doctor
Steve Anderson contract be increased $2,300.00 per month. Sheriff Peavy has adjusted his
budget to handle this request. Upon motion by Commissioner Barron and seconded by
Commissioner Cason, the board approved the request to increase Dr. Steve Anderson monthly by
$2,300.00 per month.
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ADJOURNMENT
The Meeting adjourned at 10:25 a.m.

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, May 19,
2016 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third Street in Vienna.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason, Commissioner
Terrell Hudson, and Commissioner Ward. Also present were: Administrator Stephen Sanders.
Clerk Linda Woodson, County Attorney Bert Gregory and News Reporter- Vienna News
Observer- Tim Franzeen and Cordele Dispatcher- Becky Crisssman.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Barron led the Board in prayer.

PLEDGE OF ALLEGIANCE
All attendees recited the Pledge of Allegiance in unison.

AGENDA APPROVAL
Upon motion by Commissioner Cason and seconded by Commissioner Anderson, the board
voted unanimously to adopt the agenda as printed.

MINUTES
Upon motion by Commissioner Barron and seconded by Commissioner Cason the board voted
unanimously to approve the Regular minutes for May &, 2016,

FINANCIAL REPORT
The Financial report for March was distributed at today’s meeting.

BLUE CROSS BLUE SHIELD RENWAL RATES

Ray Clemons, Blue Cross Blue Shield Representative for Dooly County met with the
Commissioners to address the renewal rates for FY2017. He informed the Commissioners, due
to the significant increase in our Medical Insurance premiurn rates the Current Blue Cross Blue
Shield rates will change during our Open Enroliment - July 1, 2016 The county employees will
be given the choice of the Buy-Up option Plan to retain their current medical plan VOAP1 4
3K/20 D at a cost of $818.49 with the county continuing to pay $673.45 and the employee will
pay the difference- $145.04 per month or $72.52 per pay period. Or the employee may choose
to buy in to the new plan VOAP2H 5k/30 6K which the cost will change from $642.51 to
$673.45 per employee- at no cost to the employee. There are no changes to the Dental and Life
Insurance. Upon motion by Commissioner Anderson and seconded by Cornmissioner Barron,
the board voted unanimously to adopt to offer the county employees the option to choose one of
the two plans for their Group Health Insurance beginning July 1, 2016: (1)Plan VOAP2H 5k/30
6K with the county paying the 100% cost of $673.45 per employee or (2) Plan VOAP14 3K/20
D for the cost of $818.49 which the county will pay $673.45 and the employee will pay the
difference of 145.04 per month.
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PUBLIC WORKS DEPARTMENT

Rodney Hair, Public Works Director met with the Commissioners to discuss several items.

New Vehicles. — Rodney has expressed the need for 4 vehicles to be added to the Public Works
fleet. Currently he has several men who are unable to travel safely to their assigned areas c¢n a
daily basis. Upon motion by Commissioner Anderson and seconded by Commissioner Cason, the
board voted 4 —yes (Anderson, Barron, Cason, and Hudson) to 1- no (Ward) for Steve and
Rodney to select for purchase - 2 new trucks and 2 used trucks (not to exceed $17,000.00 )for the
Public Works Department.

LMIG PROJECT

Rodney Hair reported an update on the Dooly County Road Resurfacing Projects. Since the last
meeting, he reported that all roads have been completed except Royal, Tharpe, and Third District
Roads.

BOX CULVERT ON ROBERSON ROAD
Rodney Hair, reported to complete the Box Culvert on Roberson Road, assistance is needed from
an engineer. This item was tabled until he can get an engineer consultant.

PINEHURST/HAWKINSVILLE ROAD

Rodney Hair reported that the Pinehurst Hawkinsville Road has a proposal bid of $84,534.00 for
this road resurfacing project. Commissioner Anderson offered the motion to accept the bid; the
motion died for lack of a seconded motion. Upon the motion by Commissioner Cason and
seconded by Commissioner Anderson , the board voted unanimously to consult with the Road
Safety Program for available funds for the resurfacing of the Pinehurst-Hawkinsville Road.

THARPE ROAD

Rodney Hair reported that Tharpe Road located northwest of Unadilla, Georgia needs res-
surfacing and re-widening. Upon motion by Commissioner Anderson and seconded by
commissioner Cason, the board voted unanimously to approve resurfacing 550 feet with
additional paving.

CHAMBER OF COMMERCE

Rodney hair reported that the Chamber of Comrnerce has requested assistance from the Public
Works crew cutting the grass on the inside of the BPJ venue once a month. They do not have the
financial funds to have it done. Upon the advice of County Attorney, Bert Gregory. the county is
not allowed to provide service on private property.
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MINUTES OF EXECUTIVE SESSION

Upon motion by Commissioner Barron and seconded by Commissioner Cason the Board voted
unanimously to approve the Minutes of the Executive Session as read in the Executive Session
by Clerk Linda Woodson.

WORK SESSION
A brief work session was held to discuss the County’s Personnel Policies and Procedures
Handbook.

ADJOURNMENT
The Regular Meeting adjourned at 11:50 a.m.

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, June 2,
2016 at 9:00 AM at the Dooly County Commissioners’ ce at 113 X Third Street in Vienna.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason, Commissioner
Terrell Hudson, and Commissioner Ward. Also present were: Administrator Stephen Sanders.
Clerk Linda Woodson, and News Reporter- Vienna News Observer- Tim Franzeen and Cordele
Dispatcher- Becky Crissman. County Attornzy Bert Gregory was absent due to Court.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Cason led the Board in prayer.

PLEDGE OF ALLEGIANCE
All attendees recited the Pledge of Allegiance in unison.

AGENDA APPROVAL

Upon motion by Commissioner Barron and seconded by Commissioner Anderson, the board
voted unanimously to adopt the agenda with the exclusion of the Executive Session cancellation
due to the absence of the county attorney.

MINUTES
Upon motion by Ward and seconded by Cemmissioner Cason the board voted unanimously to
approve the Regular minutes for May 19, 2016.

FINANCIAL REPORT
The Financial report for April will be available at the next scheduled Board meeting.

DOOLY COUNTY BOARD OF HEALTH

The Dooly County Board of health vacancy due to the resignation of Mary Arflin has received a
recommendation for the next term. Chairman Hudson recommended Barbara Gaston who is a
retired Registered Nurse. Upon motion by Cemmissioner Hudson and seconded by
Commissioner Anderson, the board voted 4 (Anderson, Barron, Cason, Hudson) to 1 (Ward
abstained due to conflict of interest) to appoint Barbara Gaston to the Dooly County Board of
Health for a 6 year year term July 1, 2016 thru June 30, 2022.
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PUBLIC WORKS DEPARTMENT

Rodney Hair, Public Works Director reported to Administrator Sanders that all Dooly County’s
Road resurfacing projects have been completed by Georgia Asphalt Company. Road stripping
and additional paving are the only portion that are to be completed.

WEST ROAD

Mr. Wayne West has contacted Mr. Johnny Floyd regarding the road condition of West Road
between the City of Lilly and State Route 230. Mr. Floyd is the Dooly County County’s
representative on the GDOT Board. Mr. Floyvd has inquired of the Dooly County Commissioners
if they wish for him to request available funds assistance from the Georgia Department of
Transportation with resurfacing of this section of West Road. Upon motion by Commissioner
Barron and seconded by Commissioner Cason, the Commissioners voted unanimously for Mr.
Floyd to request available funding assistance from GDOT for areas beginning with the Lilly City
Limits to Highway 90 to River Road.

DOOLY COUNTY EMS

Don Williford , EMS director has requested to place the 2003-Ford E-450 Ambulance tube
declared as surplus and list for sale on the Gov.deals website. Upon motion by Commissioner
Barron and seconded by Commissioner Cason, the board voted unanimously to table this
decision until the next scheduled meeting.

FAIR LABOR STANDARDS ACT
Administrator Sanders reports that there are upcoming changes to the U.S, Department of Labor,
“Fair Labors Standard Act.” The FLSA requires that most employees be paid at least the federal
minimum wage for all hours worked and overtirne pay for all hours worked over 40 hours per
week. However, the FLSA does allow some employees to be paid on Salary Basis instead of an
Hourly Basis if they earn a minimum of $455.00 per week ($23,6660.00 annually) and qualify
for one of the following exemptions:

- Executive Exemption

- Administrative Exemption
Professional Exemption
Computer Employee Exemption

- Outside Sales Exemption
Effective 12/01/2016 to qualify for the salary Basis, the minimum earnings requirement
increases from $455.00 per week (23,660.00 annually) to $913.00/week ($47,470.00 annually).

DOOLY COUNTY DFCS BOARD

The Dooly County Department of Family Children Services five-year term for Dale Clemons
will expire 6/30/16. The Commissioners request that our office send a letter requesting if she
would be interested in serving another term on this board.
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ADJOURNMENT
The Regular Meeting adjourned at 9:52 a.m.

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, June 16,
2016 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third Street in Vienna.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason, Commissioner
Terrell Hudson, and Commissioner Ward. Also present were: Administrator Stephen Sanders,
Clerk Linda Woodson, County Attorney, Bert Gregory, and News Reporter- Vienna News
Observer- Tim Franzeen and Cordele Dispatcher- Becky Crissman.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Clerk Linda Woodson led the Board in prayer.

PLEDGE OF ALLEGIANCE
All attendees recited the Pledge of Allegiance in unison.

AGENDA APPROVAL

Upon motion by Commissioner Barron and seconded by Commissioner Ward, the board voted
unanimously to adopt the agenda with the addition of Stephanie Chapman and Linda Lloyd
request to address the Board.

MINUTES
Upon motion by Ward and seconded by Commissioner Cason the board voted unanimously to
approve the Regular minutes for June 2, 2016.

FINANCIAL REPORT
The Financial report for May was distributed to each Commissioner at today’s meeting.

GEORGIA DEPARTMENT OF TRANSPORATION

The Georgia Department of Transportation has announced that Dooly County is eligible for
$575,177.46 of funding from the FY2017 LMIG Program. This is an increase of 27% over the
FY2016 LMIG. GDOT will accept applications 07/01/2016 thru 12/31/2016.

ROBERSON ROAD BOX CULVERT

Administrator Sanders has met with the engineers and they are working on the paper work for
bids for the Box culvert on Roberson Road. The engineer has indicated due to the Cotton gin
located on this road, it would be best to wait until after cotton season, but they can get the project
in motion to proceed after Cotton season. GDOT has offered $90,000; the project will possibly
cost $125,000.00 which the County will be responsible for $35,000. Administrator Sanders
advised discussing this matter during budget time.
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ZONING ORDINANCE VIOLATION

On 06/02/2016, Zoning Administrator Gary Houston issued a Notice of Violation to Campers
Haven Restaurant for violation of the County’s Zoning Ordinance. Mr. Lane Stuckey is the
operator of Campers Haven Restaurant and has requested a Hearing before the County
Commissioners to appeal this Notice. A Hearing is scheduled for 9:30 A.M. during the July 7"
County Commissioners Meeting.

MIDDLE FLINT BEHAVIORAL HEALTH CARE

Beth Ragin, CEO of Middle Flint Behavioral Health Care addressed the Commissioners
concerning the Dooly County vacancy on their Board that has been vacant for several years.
Their Board consists of eight members- one representative from each county that the board
represents. Ms. Ragin expressed concerns and requests that the member be an elected, law
official who has a true interest in the position. They meet 10 times per year on the 3 Thursday
of each month at 4:30 pm. Chairman Hudson stated they will do their best to provide someone
to fill this vacancy.

FAMILIES FIRST EMPOWERMENT CENTER, LLC

Ms. Linda Lloyd, Executive Director for Families First Empowerment Center, LLC requested
assistance from the Commissioners for their 2016 Summer Enrichment Program. Chairman
Hudson told Ms. Lloyd that the Commissioners would not be able to assist their organization this
year due to the limited funds that are currently available and the need to support the Superior
court judges. Ms. Lloyd thanked the Commissioners for their previous support.

CORDELE JUDICIAL CIRCUIT PUBLIC DEFENDER OFFICE
The Commissioner has received a funding request from Cordele Judicial Circuit Public
Defender Office for FY2016-2017:

_ FY2016-2017 FY2015-2016
Ben Hill County 39% $ 89,291.89 $ 87,495.07
Crisp County 42% $ 96,160.49 $ 94,225.46
Dooly County 14% § 32,053.50 $ 31,405.88
Wilcox County 5% $ 11,447.68 $ 93478
$228,953.56 $224,346.33

This is a 2% increase for Dooly County. Upon motion by Commissioners Commissioner Cason
and seconded by Commissioner Barron, the board voted unanimously to approve the request to
fund the Cordele Judicial Circuit Public Defender office with $32,053.50 for 2016-2017.

STEPHANIE CHAPMAN

Stephanie Chapman, a citizen of Dooly County addressed the Commissioners to appeal a
$120.00 fine from the Dooly County Public Works for a garbage violation for dumpster and
garbage that was illegally delivered to Public Works Department on July 1, 2015. Chris Flynn,
Dooly Solid Waste/Public Works Department was available to verify and present pictures of the
dumpster with garbage that was scattered over the Public Works ground. Upon hearing from Ms.
Chapman and Chris Flynn, the Board has the right to decide to deny, increase or decrease the
$120.00 fine. Upon the motion by Commissioner Barron and seconded by Commissioner
Anderson, the Board agreed for the standing fine of $120.00 to remain and to be paid by Ms.
Chapman for the garbage violation on July 1, 2015.
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EXECUTIVE SESSION

Upon motion by Commissioner Ward and seconded by Commissioner Anderson, the board voted
unanimously to call the meeting into Executive Session 10:20 a.m. with County Attorney Bert
Gregory to discuss a personnel matter and a pending litigation matter

REGULAR MEETING
Upon motion by Commissioner Ward and seconded by Commissioner Cason, the board voted
unanimously to call the meeting back into Regular Session at 11:06 a.m.

MINUTES OF EXECUTIVE SESSION

Upon motion by Commissioner Ward and seconded by Commissioner Anderson the Board
voted unanimously to approve the Minutes of the Executive Session as read in the Executive
Session by Clerk Linda Woodson.

WORK SESSION
A brief work session was held to discuss the 2017 LMIG Road Projects for consideration for
2017.

ADJOURNMENT
The Regular Meeting adjourned at 11:50 a.m.

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, July 7,
2016 at 9:00 AM at the Dooly County Commissioners’ 113 N. Third Street in Vienna.
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The Dooly County Board of Commissioners held the regular meeting Thursday, July 7, 2016 at
9:00 a.m.in the Dooly County Commissioners Conference Room in Vienna, GA. The F ollowing
officials were present: Vice Chairman Charles Anderson, Commissioner David Barron,
Commissioner Eugene Cason, and Chairman Terrell Hudson. (Commissioner Harry Ward was
absent due to hospitalization). Also present was Administrator Steve Sanders, Clerk Linda
Woodson, County Attorney Bert Gregory, Vienna News Reporter Tim Franzeen, and Cordele
Dispatch Reporter Becky Crissman.

PRAYER
Vice-Chairman Charles Anderson led the Board in Prayer.

ALLEGIANCE
Everyone in Attendance recited the Pledge of Allegiance.

AGENDA
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the Board voted
unanimously to approve the agenda with two additional items by Administrator Sanders.

MINUTES

Upon motion by Commissioner Cason and seconded by Commissioner Anderson, the board
voted unanimously to approve the minutes of 06/16/2016 Regular Meeting and the 06/16/2016
Executive Session.

FINANCIAL REPORT
The financial report for June 30, 2016 was prepared and issued to the Commissioners.

ROCKONESOCK 5K EVENT

Veronica Pate, mother of Shy’ Kemmia Shy’rezz Pate, (who has been missing since September
4, 1998) along with Rotando Freeman is sponsoring a -#rockonesock 5K fundraiser in support
for ShyShy and all missing children. The proceeds of this 5K walk event will be donated to the
missing children organization. They are working to get a law passed that will require all children
in the state of Georgia be fingerprinted by the time they enter 3™ grade for easy identification, in
case they become missing. They are asking for support from the Commissioners for the 5K
event that will be held Saturday, September 3, 2016 from 8 a.m. — 12 noon. Registration fee is
$25.00. T-shirts will be available for sale.

PERSONELL POLICIES AND PROCEDURES

Administrator Sanders reported that he had completed his review of the proposed new Personnel
Policies and Procedures Manual. Upon motion by Commissioner Anderson and second by
Commissioner Barron, the board voted unanimously to schedule the First Reading of the new
Personnel Policies and Procedures for the 07/21/2016 County Commissioners Meeting.

FY2016-2017 BUDGET WORK SESSION
A budget work session is scheduled with Department Heads on July 14, 2016 at 10:00 a.m.




DOOLY COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING, JULY 7, 2016 Page 2 of 4

RECREATION BOARD MEETING

Jacob Joiner, Recreation Director has reported that a Recreation Board meeting has been
scheduled for Thursday, July 14, 2016 at 6:00 p.m. at the Recreation Community Room at 922
Old Cordele Road in Vienna.

PUBLIC HEARING — CAMPERS HAVEN RESTAURANT

Zoning Administrator Gary Houston issued a Notice of Violation on 6/2/2016 to Lane Stuckey,
operator of Campers Haven Restaurant, for a violation of the County’s Zoning Ordinance.
Camper Haven Restaurant is located at 1288 Camper Haven Road. Mr. Stuckey has requested a
Hearing before the County Commissioners to appeal this ordinance. The Public Hearing was
conducted today at 9:30 a.m.

The site of Campers Haven Restaurant is zoned C-1 Community Business. The Community
Business zone was established to encourage development of retail and service business which
cater primarily to the needs of the nearby resident population, but which do not create undue
hazards, offensive and loud music, vibrations, smoke, glare, heavy truck traffic or late hours of
operation.

An incident of loud and offensive music, late hours of operations was reported to Gary Houston
for May 31, 2016 (Memorial Day) coming from 1288 Campers Haven Restaurant.

At today’s Public Hearing, Mr. Stuckey requested that the County Commissioners not uphold the
decision of the Zoning Administrator. The following individuals also requested that the County
Commissioners not uphold the decision of the Zoning Administrator: Patsy Young (Mr.
Stuckey’s business partner); Max Rodgers (property owner); and, Jimmy Barfield.

The following individuals requested that the County Commissioners uphold the decision of the
Zoning Administrator: Jimmy Griggs; Cal Defenau; Marie Jordan; Billy Jacobs; and Merritt
Jordan. Upon motion by Commissioner Anderson and second by Commissioner Barron, the
board voted unanimously to close the Public Hearing at 10:21 a.m.

CAMPERS HAVEN RESTAURANT

Upon the motion of Commissioner Anderson and seconded by Commissioner Cason, the board
voted unanimously to uphold the recent decision of Zoning Administrator Gary Houston in
regard to the Notice of Violation issued on 6/2/2016 to Lane Stuckey, operator of Campers
Haven Restaurant, for a violation of the County’s Zoning Ordinance.
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SURPLUS VEHICLE

EMS Director Don Williford has reported that the county has an old ambulance (2003 Ford E450
VIN#1FDXE45F3HB83608) that is no longer in use. He is requesting that this ambulance
declared as Surplus. Upon motion by Commissioner Anderson and seconded by Commissioner
Barron, the board voted unanimously to declare this vehicle surplus property and post it for sale
on the www.gov.deals website.

CITY OF UNADILLA
The City of Unadilla currently owes the County $654,449.00 for Law Enforcement Services.

CREDIT CARD USER AGREEMENTS

Administrator Sanders recommended that elected officials and County Employees who currently
have County Credit cards be required to sign a Credit Card User Agreement. Upon motion by
Commissioner Cason and seconded by Commissioner Barron, the board voted unanimously
Chairman Hudson to execute a Credit Card User Agreement with the following employees and
Elected Officials: Marvin Bowen, Coroner; Rooney L. Bowen III, Probate Judge; Kenny
Calhoun, EMA Director; Brenetta C. Childs, Elections Supervisor; Hulda Fuller, Deputy County
Clerk; Rodney Hair, Public Works Director; Gary Houston, Zoning Administrator; Jacob Joiner,
Recreation Director; James C. Lockerman, Chief Appraiser; Faye J. Mixon, Tax Commissioner;
Stephen C. Sanders, County Administrator; Don Williford, EMS Director; William A. Willis,
Chief Magistrate; and, Linda Woodson, County Clerk;

EXECUTIVE SESSION

Upon motion by Commissioner Anderson and seconded by Commissioner Barron, the board
voted unanimously to call the meeting into Executive Session at 10:48a.m. to discuss a pending
litigation and a business matter with County Attorney, Bert Gregory. EMA Director Kenny
Calhoun was also present for a portion of the Executive Session.

REGULAR MEETING
Upon motion by Commissioner Anderson and seconded by Commissioner Barron, the board
voted unanimously to call the Regular Meeting back into session at 11:20 a.m.

EXECUTIVE MINUTES

Upon motion by Commissioner Cason and seconded by Commissioner Anderson, the board
voted unanimously to approve the minutes of the Executive Session as read as in Executive
Session by Clerk Linda Woodson.
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A Work Session of the Dooly County Commissioners was held this date at 10:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner
Charles Anderson, Commissioner Eugene Cason, and Commissioner Terrell Hudson.
Commissioner Ward was absent due to illness, and Commissioner Barron was absent due to
family business. Also present was Administrator Steve Sanders and Clerk Linda Woodson.

CALL TO ORDER
Chairman Hudson called the meeting to order at 10:00 A.M.

PRAYER
Commissioner Cason led the Board in prayer.

PLEDGE OF ALLEGIANCE
All present recited the Pledge of Allegiance in unison.

WORK SESSION

A Work Session was scheduled today for the Dooly County Commissioners to meet with each
County Department Head in preparation for 2016-2017 Budget Year. Each County Department
Head came before the Commissioners for 15-30 minute segments to present their budget requests
for the upcoming year. The following Department Heads were present:

Rooney Bowen, III. —Probate Court Judge; Graylen Hall and Garrett Morris- Natural Resources
Conservation Service; Don Williford, Emergency Medical Services; Bob Jeter, Economic
Development Center; Brenetta Childs, Elections; Kenny Calhoun, Emergency Management
Agency; Ronnie Barentine, Extension Service; Chief Al Willis, Magistrate Court; Gary
Houston, Building Maintenance and Inspections; Jacob Joiner, Recreation; Chief Appraiser
Jimmy Lockerman and Jim Shirah, Tax Assessors, and Faye Mixon, Tax Commissioner.

ADJOURNMENT
The Regular Meeting adjourned at 4:00 p.m.
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NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, July 21,
2016 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third Street in Vienna.
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The Dooly County Board of Commissioners held the regular meeting Thursday, July 21, 2016 at
9:00 a.m.in the Dooly County Commissioners Conference Room in Vienna, GA. The Following
officials were present: Vice Chairman Charles Anderson, Commissioner David Barron,
Commissioner Eugene Cason, Chairman Terrell Hudson and Commissioner Harry Ward. Also
present was Administrator Steve Sanders, Clerk Linda Woodson, County Attorney Bert Gregory,
Vienna News Reporter Tim Franzeen, and Cordele Dispatch Reporter Becky Crissman.

PRAYER
Commissioner David Barron led the Board in Prayer.

PLEDGE OF ALLEGIANCE
Everyone in Attendance recited the Pledge of Allegiance.

AGENDA
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the Board voted
unanimously to approve the agenda as amended.

MINUTES

Upon motion by Commissioner Cason and seconded by Commissioner Anderson, the board
voted unanimously to approve the minutes of 07/07/2016 Regular Meeting, 07/14/2016 Special
Meeting, and 07/07/2016 Executive Session.

DEPARTMENT OF FAMILY CHILDREN SERVICES BOARD

The term for Dale Clemons has expired on 6/30/2016 on the Department of Family And Children
Services Board. Ms. Clemons has agreed to serve another 5 year term. Upon motion by
Commissioner Anderson and seconded by Commissioner Cason, the board voted unanimously
for Ms. Dale Clemons to serve another five year term 7/1/2016 thru June 30, 2021on the DFACS
Board.

PERSONNEL POLICIES AND PROCEDURES

The Board conducted the First Reading of the proposed new Personnel Policies and Procedures
Manual for the Dooly County Employees. Administrator Sanders advised anyone who wants to
review the manual may obtain a copy.
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CITY OF UNADILLA
The City of Unadilla currently owes the County $654,449.00 for Law Enforcement Services.

AUDIT OF 911 FEES

Upon the motion by Commissioner Cason and seconded by Commissioner Barron, the board
voted unanimously to adopt the resolution requesting technical assistance from the River Valley
Regional Commission with an audit of the 911 fees.

PORTIA ROLLINS

Portia Rollins, who resides at 141 Third District Road, Vienna, GA appeared before the Board to
voice complaints about the Dooly County EMS Service for the care of her mother during two
recent incidents. She is requesting some type of resolution.  Attorney Bert Gregory requested
that she obtain a power of attorney from her mother to discuss her medical condition and
Chairman Hudson requested that she talk to the Director of EMS about this matter. She further
stated that Dooly EMS does not have any black employees on staff. She also requested a ride
along with the EMS service.

EXECUTIVE SESSION

Upon motion by Commissioner Ward and seconded by Commissioner Barron, the board voted
unanimously to call the meeting into Executive Session at 9:35 a.m. to discuss a potential
litigation and a personnel matter with County Attorney, Bert Gregory.

REGULAR MEETING
Upon motion by Commissioner Baron and seconded by Commissioner Cason, the board voted
unanimously to call the Regular Meeting back into session at 10:03 a.m.

EXECUTIVE MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Barron, the board voted

unanimously to approve the minutes of the Executive Session as read as in Executive Session by
Clerk Linda Woodson.
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ELECTIONS DEPARTMENT - PART TIME CLERICAL ASSISTANCE

Ms. Brenetta Childs, Elections Supervisor and Linda Woodson, Human Resource Manager have
conducted interviews for a Part-time Clerical Position at the Dooly County Elections
Department. Andrea Tukes has been selected and recommended for hire for this part time
position. This clerical position will eventually become a full time position. Upon motion by
Commissioner Barron and seconded by Commissioner Barron, the board voted unanimously to
approve Ms. Andrea Tukes for the position of the part-time clerical assistant. Her employment
is expected to begin August 1, 2016.

SHANTANIKA FELTON

Shantanika Felton met with the Commissioners to further inquire about SPLOST funding for the
recreational opportunities for the children in Byromville. She informed the Commissioners that
she attended the July 14™ Recreation Board Meeting and asked about the possibility of the
county assisting the recreation department and the City of Byromville with paving the basketball
court. She further stated that she is aware that there is $11,000 remaining in SLOST funds. She
asked if the City and Recreation department could come up with the materials, will the county do
the work. Commission Chairman Terrell Hudson advised Felton it is the policy of the county to
assist as long as the city provides the materials. Attorney Gregory also advised them to make
sure the land was owned by the city. Ms. Felton said she is working to get the ball rolling and
appreciates the support from the board

GEORGIA POWER

Mike Roper, Georgia Power Local Manager, informed the Commissioners that Georgia Power
Office in Vienna will be closing effective October 20, 2016. He also stated that 104 Georgia
Power offices in the state of Georgia will be closing.

YOUTH AMBASSADOR -EDUCATE AGINST DRUG PROGRAM

Dr. Army Lester and Scotty Mckenzie, leader for the Youth Ambassador Educate against Drug
Program met with the Commissioners to give their annual report on funds they received from the
Dooly County Drug and Education Fund.

FY2016-2017 BUDGET WORK SESSION

A budget work session for FY2016-2017 was held. The following Department Heads attended
the work session: Rosa Childs, Newly Elected Clerk of Superior Court for term beginning
January 1, 2017, Sheriff Craig Peavy and Major Darrell Bryant, Dooly County Sheriff
Department, and Rodney Hair and Chris Flynn; Dooly County Public Works Department. The
next Budget Work Session was scheduled for 9:00 AM on Thursday, July 28",
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ADJOURNMENT
The regular meeting adjourned at 1:00 p.m.

NEXT MEETING
The next regular meeting is scheduled for Thursday, August 4, 2016 at 9:00 a.m. at the Dooly
County Commissioner’s office located at 113 N. Third Street in Vienna, (A,
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A Work Session of the Dooly County Commissioners was held this date at 9:00 AM at the Dooly
County Commissioners’ Office in Vienna. Members present were: Commissioner Charles
Anderson, Commissioner David Barron, Commissioner Terrell Hudson and Commissioner Harry
Ward. (Commissioner Eugene Cason was absent.) Also present was Administrator Steve Sanders
and Clerk Linda Woodson.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Clerk Linda Woodson led the Board in prayer.

PLEDGE OF ALLEGIANCE
All present recited the Pledge of Allegiance in unison.

WORK SESSION
A Work Session was scheduled today for the Dooly County Commissioners to continue
preparation for 2016-2017 Budget Year.

ADJOURNMENT
The Work Session adjourned at 11:32 a.m.

NEXT WORK SESSSION
The next scheduled work session will be Tuesday, August 2, 2016 at 9:00 AM at the Dooly
County Commissioners” Office at 113 N. Third Street in Vienna.
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The Dooly County Board of Commissioners held the regular meeting today at 9:00 a.m.in the
Dooly County Commissioners Conference Room in Vienna, GA. The following officials were
present: Vice Chairman Charles Anderson, Commissioner David Barron, Commissioner Eugene
Cason, and Commissioner Harry Ward. Chairman Terrell Hudson was absent due to doctor’s
appointment. Also present was Administrator Steve Sanders, Clerk Linda Woodson, Vienna
News Reporter, Tim Franzeen. County Attorney Bert Gregory was absent due to Court.

PRAYER
Commissioner Cason led the board in prayer.

ALLEGIANCE
Everyone in Attendance recited the Pledge of Allegiance.

AGENDA
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the Board voted
unanimously to approve the agenda as printed.

MINUTES

Upon motion by Commissioner Cason and seconded by Commissioner Barron, the board voted
unanimously to approve the minutes of July 21 and July 28. Also, the minutes of the July 21°
Executive session was read and approved at the last meeting was signed by the Commissioners.

FINANCIAL REPORT
The financial report for July 30, 2016 will be available at the next scheduled board meeting.

PERSONNEL POLICIES AND PROCEDURES

The Board conducted the Second Reading of the proposed new Personnel Policies and
Procedures Manual for the Dooly County Employees. Upon motion by Commissioner Barron
and second by Commissioner Cason, the Board voted to adopt the new Personnel Policies and
Procedures.

FY2016-2017 BUDGET WORK SESSION
The next scheduled work session for the 2016-2017 Budget Year is scheduled after the
Commissioners board meeting on August 18, 2016.
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CITY OF UNADILLA
The City of Unadilla currently owes the County $681,814.00 for Law Enforcement Services.
The current contract expires 12/31/206.

DOOLY COUNTY TRANSIT SERVICE

The Georgia Department of Transportation has prepared the Operating/Capital Contract for the
Dooly County Transit Program for FY 2017 which is as follows: Operating Funds -
$548,222.00; Capital Funds for vehicles - $47,907.67; and, Capital Funds for Small Equipment -
$3,000.00. Resource Management Services (RMS) is the Third Party Operator for the Transit
Service. RMS is responsible for providing any Local Match Funds required GDOT. Dooly
County does not incur any expense for the operation of the Transit Service. Upon motion by
Commissioner Cason and seconded by Commissioner Barron, the board voted 3 (yes-Anderson,
Barron, and Cason) to 1- (no -Ward) to approve the Operating/Capital Contract submitted by the
Georgia Department of Transportation.

SYLVESTER GRANVILLE

Sylvester Granville addressed the board concerning Recreation equipment for city of Lilly.

He handed out a proposal for Recreation equipment for the City of Lilly. Vice- Chairman
Anderson recommends that this information would be forwarded to the Recreation Board and be
placed on the agenda for their next meeting. He also inquired about the Food Service Contract at
the Dooly County Justice Center as to when the contract expires. He was informed that the Food
service contract expires 12/31/2016 and bids will be taken for the Food Service Contract.

MAURICE KING

Maurice King addressed the board concerning House Bill 658 and stated that he feels the County
is not following the law. He stated that the Board appointed a person who is not qualified to
serve on the Board of Elections and has been on the board for more than one year.  According
to the HB 658- section 5 (c) No person on the board shall be related by blood or marriage closer
than first cousins to any elected official in Dooly County nor shall any member of the board be
an agent, an appointed official, or employee of, or work directly for, any agency of state
government, Dooly County or any municipality for which the board conducts municipal
elections. According to HB 658-The Commission shall certify the appointment of each
member by filing an affidavit with the clerk of Superior Court within 15 days preceding the
date upon which such member are to take office, stating the name and residential address of the
person appointed and certifying such person has been appointed as provided in this Act.
Maurice King made a Public Request for Open Records Documents pertaining to affidavits that
were submitted to the Clerk of Superior Clerk in connection with this person. He further voiced
concerns about the City of Unadilla when he served as the attorney concerning the debt.
Commissioner Barron recommended that we consult with our attorney in reference to Maurice’s
request.



DOOLY COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING., AUGUST 4, 2016 PAGE 3 of 4

CITY OF UNADILLA

Myron Mixon, City of Unadilla Mayor requested to speak in reference to the outstanding City of
Unadilla debt. He stated that the City of Unadilla will start paying $32,000 a month plus
$10,000 in October through December 31, 2016. He would like to negotiate an affordable
amount that he City can afford to pay effective January 1, 2017. They have raised their millage
rate by 1 mill. He is working to have this amount paid before he leaves office.

RECESS
The Board took recess from 9:40 a.m. — 10:00 a.m.

EXECUTIVE SESSION

Upon motion by Commissioner Cason and seconded by Commissioner Barron, the board voted
unanimously to call the meeting into Executive Session at 10:00a.m. to discuss a pending
litigation with Attorney Kimberly Reid. '

REGULAR MEETING
Upon motion by Commissioner Anderson and seconded by Commissioner Barron, the board
voted unanimously to call the Regular Meeting back into session at 10:25 a.m.

EXECUTIVE MINUTES

Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously to approve the minutes of the Executive Session as read as in Executive Session by
Clerk Linda Woodson.

ADJOURNMENT
The regular meeting adjourned at 10:28 a.m.



DOOLY COUNTY COMMISSIONERS
EXECUTIVE SESSION- AUGUST 4, 2016

EXECUTIVE SESSION

Upon motion by Commissioner Cason and seconded by Commissioner Barron, the board voted
unanimously to call the meeting into Executive Session at 10:00a.m. to discuss a pending
litigation with Attorney Kimberly Reid.

REGULAR MEETING
Upon motion by Commissioner Anderson and seconded by Commissioner Barron, the board
voted unanimously to call the Regular Meeting back into session at 10:25 a.m.

EXECUTIVE MINUTES
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted

unanimously to approve the minutes of the Executive Session as read as in Executive Session by
Clerk Linda Woodson.
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The Dooly County Board of Commissioners held the regular meeting today at 9:00 a.m.in the
Dooly County Commissioners Conference Room in Vienna, GA. The following officials were
present: Vice Chairman Charles Anderson, Commissioner David Barron, Chairman Terrell
Hudson, Commissioner Eugene Cason, and Commissioner Harry Ward. Also present was
Administrator Steve Sanders, Clerk Linda Woodson, County Attorney Bert Gregory and Becky
Crissman, Cordele, Dispatch.

PRAYER
Commissioner Cason led the board in prayer.

ALLEGIANCE
Everyone in Attendance recited the Pledge of Allegiance.

AGENDA
Upon motion by Commissioner Ward and seconded by Commissioner Anderson, the Board
voted unanimously to approve the agenda as printed.

MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Anderson the board voted
unanimously to approve the minutes of August 4™ and August 11, 2016.

FINANCIAL REPORT
The financial report for July 30, 2016 was distributed to each Commissioner at today’s board
meeting.

2016 LMIG

Administrator Sanders reported that Georgia Asphalt Inc. had completed the 2016 LMIG road
resurfacing projects and the County’s engineers (Ocmulgee Engineers) has approved all of the
work performed. The bid price for these projects was $807,654.00. The total amount approved
by Ocmulgee Engineers was $804,631.46. To date, the County has paid a total of $760,431.27 to
Georgia Asphalt Inc. The 10% retainage (80,463.15) has not been approved for payment by
Ocmulgee Engineers.

2017 LMIG

Administrator Sanders reported that the Georgia Department of Transportation has already sent
the check for $ 90,000.00 for the FY2017 LMIG Supplemental Project on Roberson Road. Mr.
Sanders has requested permission from the Commissioners to open a new checking account at
South Georgia Banking Company for 2017 LMIG. Upon motion by Commissioner Anderson
and seconded by Commissioner Cason, the board voted unanimously to approve a new account
to be opened at South Georgia Banking Company for 2017 LMIG checking account.
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CITY OF UNADILLA
The City of Unadilla currently owes the County $681,814.00 for Law Enforcement Services.
The current contract expires 12/31/206.

ENVIRONMENTAL PROTECTION DIVISION

The Environmental Protection Division of the Georgia Department of Natural Resources has
received an application from ENSYN Vienna, Georgia for authorization to construct and operate
a facility at 551 Roseburg Road that will produce green fuel by the pyrolytic combustion of
cellulosic biomass. EPD is accepting public comments until September 2.

BOARD OF ELECTIONS

At the 08/04/2016 meeting, Maurice King stated that one of the members of the Dooly County
Board of Elections was not eligible to serve on that Board. He did not identify which member
that he was referring to.

Section 5 of the legislation that created the Board of Elections states:

(2)

(b)

(©)

No person who holds elective public office shall be eligible to serve as a member
of the board during the term of such elective office, and the position of any
member of the board shall be deemed vacant upon such member’s qualifying as a
candidate for elective public office.

Members of the board must be residents of Dooly County and must have been
registered voters in Dooly County for a period of at least one year prior to the date
of their appointment to the board.

No member of the board shall be related by blood or marriage closer that first
cousins to any elected official in Dooly County nor shall any member of the board
be an agent, an appointed official, or employee of, or work directly for, any
agency of state government, Dooly County, or any municipality for which the
board conducts municipal elections.

Letters have been sent to all of the current members of the Board of Elections to inquire if they
are eligible to serve on the Board.

BIG PIG JIG PARADE
The Big Jig Parade is scheduled for Saturday, October 22, 2016. The Commissioners agreed to
participate in the upcoming Big Pig Jig Parade on October 22, 2016.
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PUBLIC SAFETY APPRECIATION DINNER

The 15" Annual Public Safety Appreciation Dinner sponsored by the Dooly County Chamber of
Commerce is scheduled for 6:00 PM on Thursday, December 1%, at the City of Unadilla
Community Center.

LABOR DAY - HOLIDAY

The Dooly County employees will be observing the Labor Day Holiday- Monday, September 5,
2016.

FORFEITED ANNUAL AND SICK LEAVE

Administrator Sanders addressed the Commissioners about a proposed policy on Forfeited
Annual and Sick Leave. He explained that employees are allowed to carry a maximum of 240
hours of sick leave and 112 hours of Annual leave from one calendar year to the next calendar
year. A record of annual and sick leave have been maintained since 1994. Over the years, the
County Commissioner has approved reinstating forfeited leave on a case by case basis. However,
the county needs a written policy on reinstating forfeited leave. Administrator Sanders and
Clerk Woodson recommend the following policy:

The County Commissioners authorize the County Administrator, upon the request of an
employee’s supervisor, to re-instate up to a maximum of two hundred forty (240) hours
of forfeited leave (Annual Leave and/or Sick Leave) in a twelve month period for an
employee that meets the eligibility requirements for Family Medical Leave.

Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously to approve a Forfeited leave policy to re-instate up to a maximum of two hundred
forty (240) hours of forfeited leave (Annual Leave and/or Sick Leave) in a twelve month period
for an employee that meets the eligibility requirements for Family Medical Leave.

GENERAL OBLIGATION SERIES BOND 2015A
The next payment on the General Obligation Bonds Series 2015A is due 09/01/2016 in the
amount of $34,466.25.This is the bond issue that refinanced the Jail Bonds Series 1998.

GENERAL OBLIGATION SERIES BOND 2015B
The next payment on the General Obligation Bonds Series 2015B is due on 09/01/2016 in the
amount of $48,060.00.This is the bond issue that provided $2,500,000.00 of new money.

PROPOSALS FOR LINE OF CREDIT/ANTICIPATION NOTE

Administrator Sanders has received proposals for Line of Credit/Tax Anticipation Note to assist
with cash flow between now and December 31st. Upon motion by Commissioner Cason and
seconded by Commissioner Ward, the board voted unanimously to selected and approved the
bank- South Georgia Banking Company to receive the line of credit of $3,000,000.00 with the
closing cost of $1,000.00 at the 1.80% interest rate.



DOOLY COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING. AUGUST 18, 2016 PAGE 5 of §

BUDGET WORK SESSION
A budget work session was held to continue preparation for the FY2017 budget.

ADJOURNMENT
The regular meeting adjourned at 11:30 a.m.

NEXT MEETING

The regular Meeting of the Board of Commissioners is scheduled for Thursday, September 1,
2016 at 9:00 a.m. at the Dooly County Commissioner’s office located at 113 N. Third Street in
Vienna, GA.
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A Work Session of the Dooly County Commissioners was held this date at 9:00 AM at the Dooly

County Commissioners’ Office in Vienna. Members present were: Commissioner Charles
Anderson, Commissioner David Barron, Commissioner Eugene Cason, Commissioner Terrell
Hudson and Commissioner Harry Ward. Also present was Administrator Steve Sanders and
Clerk Linda Woodson.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner David Barron led the Board in prayer.

PLEDGE OF ALLEGIANCE
All present recited the Pledge of Allegiance in unison.

WORK SESSION
A Work Session was scheduled today for the Dooly County Commissioners to continue
preparation for FY2017 Budget Year.

Administrator Sanders informed the Commissioners that he has met with the Dooly County
Board of Education about setting their 2017 millage rate. The Board of Education has to set their
millage rate. The Dooly County Commissioners millage rate is contingent upon the Board of
Education setting of their millage rate. The Board of Education have tentatively scheduled to
meet on Thursday evening, September 15, 2016 to set their millage rate. Upon their meeting, the
Board of Commissioners have agreed to change the meeting date from Thursday, September 15,
2016 to Friday, September 16, 2016 for their regular meeting and to set the millage rate for the
Dooly County Commissioners.

ADJOURNMENT
Upon motion by Commissioner Anderson and seconded by Commissioner, the Work Session
adjourned at 12:15 p.m.

NEXT MEETING
The next scheduled work session will be Thursday, August, 2016 at 9:00 AM at the Dooly
County Commissioners” Office at 113 N. Third Street in Vienna.
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The Dooly County Board of Commissioners held their regular meeting today at 9:00 a.m.in the
Dooly County Commissioners Conference Room in Vienna, GA. The following officials were
present: Vice Chairman Charles Anderson, Commissioner David Barron, Chairman Terrell
Hudson, Commissioner Eugene Cason, and Commissioner Harry Ward. Also present was
Administrator Steve Sanders, Clerk Linda Woodson, County Attorney Bert Gregory; Newspaper
Reporters: Tim Franzeen, News Observer and Becky Crissman, Cordele, Dispatch.

PRAYER
Commissioner Ward led the board in prayer.

ALLEGIANCE
Vice-Chairman Anderson led the group in reciting the Pledge of Allegiance.

AGENDA
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the Board voted
unanimously to approve the agenda as printed.

MINUTES

Upon motion by Commissioner Cason and seconded by Commissioner Anderson, the board
voted unanimously to approve the Regular minutes of August18th, Executive Minutes August
18™ and Work Session Minutes, August 25, 2016.

FINANCIAL REPORT
The financial report for August will be distributed to each Commissioner at the next scheduled
board meeting.

FY2016-2017 BUDGET

The Dooly County Board of Education will set their millage rate on September 15, 2016. Dooly
County Commissioners is scheduled to set the millage rate on September 16, 2016. The News
Observer, the legal organ has incorrectly advertised the millage rate history information from last
year’s ad (August 2015) that shows a proposed tax increase. For 2016, there is not a tax
increase. The millage tax rate will remain at 18.055. The budget for FY2016-2017 is:

Current Year Next Year Proposed
General Fund $13,688,957.00 $13,809,824.00
SPLOST Fund $ 2,160,000.00 $ 2.,028,000.00

Total $15,848,957.00 $15,837,824.00
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PUBLIC WORKS SURPLUS VEHICLES

Rodney Hair, Public Works Director, has submitted a list of vehicles to be declared surplus
property. Upon the motion by Commissioner Cason and seconded by Commissioner Ward, the
board voted unanimously to declare the list of vehicles as Surplus Property.

CITY OF UNADILLA

Administrator Sanders informed the board that the County has received a check for $5,000 from
the City of Unadilla. They currently owes the County $701,179.00.00 for Law Enforcement
Services. The current contract expires 12/31/206.

BOARD OF ELECTIONS
At the 08/04/2016 meeting, Maurice King stated that one of the members of the Dooly County

Board of Elections was not eligible to serve on that Board. The legislation that created the Board
of Elections states: (a) No person who holds elective public office shall be eligible to serve as a
member of the board during the term of such elective office, and the position of any member of
the board shall be deemed vacant upon such member’s qualifying as a candidate for elective
public office.; (b) Members of the board must be residents of Dooly County and must have been
registered voters in Dooly County for a period of at least one year prior to the date of their
appointment to the board; (¢) No member of the board shall be related by blood or marriage
closer that first cousins to any elected official in Dooly County nor shall any member of the
board be an agent, an appointed official, or employee of, or work directly for, any agency of state
government, Dooly County, or any municipality for which the board conducts municipal
elections. The Board of Elections consists of the following members: Gwendolyn Ford, Willie
Davis, Betty Bryant, David Mixon and Charlie Gregory. The County Commissioners agreed that
four of the board members (Bryant, Davis, Ford, and Gregory) meet the requirements to serve on
the Board of Elections. The County Commissioners agreed that David Mixon does not currently
meet the requirements to serve on the Board of Elections due to the fact that his father is
currently serving as Mayor of Unadilla. The County Commissioners asked the County Attorney
to prepare a letter to David Mixon requesting his resignation from the Board of Elections.

HOLIDAY
The County Employees will be observing the Labor Day Holiday, Monday, September 5, 2016.

EMA GRANT

The Dooly County Emergency Management Agency has received a $33,375.20 Grant from the
Georgia Emergency Management and Homeland Security Agency for the Emergency Operations
Center at the EMA Office.
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GEORGIA DEPARTMENTOF TRANSPORTATION CONTRACT

The Georgia Department of Transportation has issued a supplemental contract to assist with the
purchase of two new vehicles for the Dooly County Public Transit Service. Resource
Management Services will provide the required matching funds. This is no cost to the County.
Upon motion by Commissioner Cason and seconded by Commissioner Anderson, the board
voted unanimously to authorize Chairman Hudson to execute the contract with GDOT.

SYLVESTER GRANVILLE

Sylvester Granville addressed the Board regarding his proposal that he presented to the Board on
8/4/2016 for playground equipment for the City of Lilly. Mr. Anderson previously informed him
that he would pass this information to Jacob Joiner, Recreation Director and see that he would be
placed on the agenda for this request at the next scheduled Recreation Board meeting. Mr.
Granville was given a copy of the 8/4/2016 minutes that reflected the conversation regarding his
proposal for the City of Lilly.

BUDGET WORK SESSION

A budget work session was held to continue preparation for the FY2017 budget. Jimmy
Lockerman, Chief Tax Assessor, met with the board to discuss the 2017 proposed Budget. He
plans to retire in the next few years and discussed a transition plan with the Board of
Commissioners.

ADJOURNMENT
The regular meeting adjourned at 10:02 a.m.
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NEXT MEETING

The regular Meeting of the Board of Commissioners is scheduled for Friday, September 16,
2016, at 9:00 a.m. at the Dooly County Commissioner’s office located at 113 N. Third Street in
Vienna, GA.
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The Dooly County Board of Commissioners held their regular meeting today at 9:00 a.m.in the
Dooly County Commissioners Conference Room in Vienna, GA. The following officials were
present: Vice Chairman Charles Anderson, Commissioner David Barron, Chairman Terrell
Hudson, Commissioner Eugene Cason, and Commissioner Harry Ward. Also present was Clerk
Linda Woodson, County Attorney Bert Gregory; and Newspaper Reporter, Tim Franzeen, News
Observer. Administrator Steve Sanders was absent.

PRAYER
Commissioner Charles Anderson led the board in prayer.

ALLEGIANCE
Chairman Hudson led the group in reciting the Pledge of Allegiance.

AGENDA

Upon motion by Commissioner Ward and seconded by Commissioner Cason, the Board voted
unanimously to approve an amended agenda with two additional items: Pinehurst/Byromville
Road and West Road.

MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Barron, the board voted
unanimously to approve the Regular minutes of September 1, 2016.

FINANCIAL REPORT
The financial report for August was distributed to each Commissioner at today’s meeting.

2016 TAX LEVY
The Dooly County Board of Education set their millage rate on Thursday September 15, 2016.
Dooly County Commissioners will set the millage rate today. The proposed 2016 Property Tax
Millage Rates are:

18.055 Board of Commissioners

16.404 Board of Education

Upon motion by Commissioner Anderson and seconded by Commissioner Eugene Cason, the
board voted unanimously to approve the 2016 Tax Levy with the above millage rates.
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FY2016-2017 Budget

The FY2016-2017 Budget is ready to be officially adopted as the following:
General Fund $13,809,824.00
SPLOST Fund  § 2,028.000.00
Total $15,837.824.00

Upon motion by Commissioner Ward and seconded by Commissioner Barron, the board voted
unanimously to approve the FY2016-2017 budgets totaling $15,837,824.00.

CITY OF UNADILLA
The City of Unadilla currently owes the County $709,179.00.00 for Law Enforcement Services.
The current contract expires 12/31/206.

BOARD OF ELECTIONS

Clerk Woodson reported that David Mixon has submitted his resignation from the Dooly County
Board of Elections and Registration. Upon motion by Commissioner Cason and seconded by
Commissioner Barron, the board voted unanimously to accept Mr. Mixon’s resignation.

Chairman Terrell Hudson recommended Mike Bowden to fill the vacancy Board of Elections.
Chairman Hudson has talked with Mike Bowden, a previous member of the Board of Elections,
and he has agreed to serve on this Board. Upon motion by Commissioner Hudson and seconded
by Commissioner Cason, the board voted unanimously to approve the Dooly County Board of
Elections and Registration vacancy to be filled by Mike Bowden. A letter will be sent to Mike
Bowden confirming this appointment.

LEASE AGREEMENT EXPIRATION

The Lease Agreement for the 2011 John Deere 200DLC Track Excavator will expire on
10/02/2016. The County has the option to sell this machine back to Flint Equipment Company
for $100,000.00. The County is accepting Offers to Purchase this machine until 10:00 AM on
Thursday, September 15™.

Bids for a replacement machine will be opened at 10:00 AM on Monday, October 39 All
proposals that are determined to meet the specifications will be presented to the County
Commissioners at their 10/06/2016 meeting.
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EMS PARAMEDIC POSITION
Human Resource Manager has advertised a Job Opening for a Full-time Paramedic with the
EMS Department. Application deadline is Monday, September 19, 2016.

ACCG LEGISLATIVE CONFERENCE

The ACCG Legislative Leadership Conference is scheduled for September 28-30, 2016 at the
Jekyll Island Convention Center. Counties must appoint their voting delegate by Friday,
September 16", to ensure that your county is represented. Chairman Hudson and Commissioner
Cason will be attending this conference. Upon motion by Commissioner Hudson and seconded
by Commissioner Barron, the board voted unanimously for Commissioner Eugene Cason to be
appointed as the Voting delegate for the 2016 ACCG Legislative Leadership Conference to be
held on September 28-30, 2016 at Jekyll Island Convention Center.

EXECUTIVE SESSION

Upon motion by Commissioner Ward and seconded by Commissioner Anderson, the board voted
unanimously to call the meeting into Executive Session at 9:45.m. to discuss a personnel matter
and a potential litigation matter with County Attorney Bert Gregory.

REGULAR MEETING
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously to call the Regular Meeting back into session at 10:15 a.m.

EXECUTIVE MINUTES
Upon motion by Commissioner Ward and seconded by Commissioner Anderson, the board voted

unanimously to approve the minutes of the Executive Session as read as in Executive Session by
Clerk Linda Woodson.

ADJOURNMENT
Upon motion by Commissioner Anderson and seconded by Commissioner Barron, the board
voted unanimously to adjourn the regular meeting at 10:25 a.m.
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NEXT MEETING

The regular Meeting of the Board of Commissioners is scheduled for Thursday, October 6, 2016,
at 9:00 a.m. at the Dooly County Commissioner’s office located at 113 N. Third Street in

Vienna, GA.
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EXECUTIVE SESSION

Upon motion by Commissioner Ward and seconded by Commissioner Anderson, the board voted
unanimously to call the meeting into Executive Session at 9:45.m. to discuss a personnel matter
and a potential litigation matter with County Attorney Bert Gregory.

REGULAR MEETING
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously to call the Regular Meeting back into session at 10:15 a.m.

EXECUTIVE MINUTES
Upon motion by Commissioner Ward and seconded by Commissioner Anderson, the board voted
unanimously to approve the minutes of the Executive Session as read as in Executive Session by

Clerk Linda Woodson.
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The Dooly County Board of Commissioners held their regular meeting today at 9:00 a.m.in the
Dooly County Commissioners Conference Room in Vienna, GA. The following officials were
present: Vice Chairman Charles Anderson, Commissioner David Barron, Chairman Terrell
Hudson, Commissioner Eugene Cason, and Commissioner Harry Ward. Also present was
Administrator Steve Sanders Clerk Linda Woodson, County Attorney Bert Gregory; and
Newspaper Reporter, Tim Franzeen, News Observer.

PRAYER
Commissioner David Barron led the board in prayer.

ALLEGIANCE
Chairman Hudson led the group in reciting the Pledge of Allegiance.

AGENDA
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the Board voted

unanimously to approve the agenda as printed..

MINUTES
Upon motion by Commissioner Ward and seconded by Commissioner Cason, the board voted
unanimously to approve the Regular minutes and Executive minutes of September 16, 2016.

FINANCIAL REPORT

The financial report for September will be available at the next Commissioner’s meeting.
Administrator Sanders reported that the county has not had to borrow any money to complete
this fiscal year.

CITY OF UNADILLA
The City of Unadilla currently owes the County $709,544.00.00 for Law Enforcement Services. The

current contract expires 12/31/206.
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BIDS FOR NEW EXCAVATOR

The Lease Agreement for the 2011 John Deere 200DLC Track Excavator at the Public Works
Department expired on 10/02/2016. The County has advertised and received bid proposals for a
new Excavator through October 3, 2016. Bids for a replacement machine were opened at 10:00
a.m. on Monday October 3, 2016 by Administrator Sanders and Public Works Director, Rodney
Hair. All proposals that met the specifications were presented at the County Commissioners
today. The following proposals were received.

Dealer Machine Selling Guaranteed Net Cost | Lease Proposed
Description Price Buyback after Purchase Delivery
60 months or with Date
4800 hours 48 monthly
Payments
1 | Crosby Equipment Co Hyundai HX220 | $168,950.00 $75.000.00 $93,950.00 n/a 2 weeks
2 | Crosby Equipment Co Link belt 210X4 $174,950.00 $85,000.00 $89,950.00 n/a 2 weeks
3 | Crosby Equipment Co Link belt 210X4 $179,900.00 $85.000.00 $94.900.00 n/a 2 weeks
4 | Flint Equipment Co John Deere 210G | $178,622.53 $95,000.00 $83,622.53 2.24% 60 days or less
5 | Yancey Brothers Co Caterpillar 320F $184,055.00 $89.248.00 $94,807.00 3.20% 10/31/2016

Upon motion by Commissioner Cason and seconded by Commissioner Ward, the board voted
unanimously to accept Proposal # 4- Flint Equipment Company for the John Deere 210G
$178,622.53 with a guaranteed buyback of $95,000.00 at the net cost of $83,622.53 with 48
monthly payments at 2.24% and 60days or less delivery time.

COST SHARE AGREEMENT

The current Cost Share Agreement with the Natural Resources Conservation Service

(NRCS) expired 09/30/2016. NRCS has prepared a new two year Agreement for the

Cost share funding of a County employee assigned to work in the NRCS Field Office

In Vienna. Currently they pay about $16,200.00 and the County pays about $19,000.00 which
includes the medical insurance. Upon motion by Commissioner Cason and seconded by
Commissioner Barron, the board voted unanimously to approve the two year contract with the
Natural Resource Conservation Service for this salary for this County employee.

2016 AD VALOREM TAXES

Tax Commissioner Faye Mixon reports that the Georgia Department of Revenue has
authorized the use of the 2016 Tax Digest for the collection of 2016 Ad Valorem

taxes. Billing for property taxes to the Dooly County citizens will be mailed out by October 31,
2016.
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COMPREHENSIVE AND SERVICE DELIVERY STRATEGY PLAN

Mr. Gerald Mixon with the River Valley Regional Commission reports that the County and each
Municipality must update our Comprehensive Plan and Service Delivery Strategy by 10/31/2017
in order to maintain our Local Government Compliance status. Failure to maintain Local
Government Compliance status makes an entity ineligible for many State Assistance Programs
and/or Solid Waste Permits. Gerald Mixon will be conducting a joint meeting with the County
and City Officials for an overview of the process to update the Comprehensive Plan and Service
Delivery Strategy at the Dooly County Courthouse on Tuesday, October 18, 2016 at 6:00 p.m.

RECREATION BOARD MEETING

The next meeting of the Recreation Board is scheduled for 6:00 PM on Monday,
October 24, at the Community Building located at 922 Old Cordele Road in
Vienna.

FOOD SERVICE CONTRACT

The Food Service Contract currently held by Marise Country Cooking will expire 12/31/2016.
The Dooly County Commissioners are accepting proposals for Food Service at the Dooly
County Justice Center, located at 576 Pinehurst-Hawkinsville Road in Pinehurst. Anyone
interested in submitting a proposal for this service should contact County Clerk Linda Woodson
at 229-268-4228 for a copy of the detailed specifications for the work involved. The deadline for
bids is 10:00 AM on Friday, October 28, 2016.

CREDIT CARD REQUESTS

Administrator Sanders advised the Commissioners that we have two new elected_officials; Rosa
Childs, Clerk of Superior Court and Tony Lester, Commissioner for District 2 will be taking
office January 1, 2017 who will will need County credit cards. Also, he would like to request a
County credit card for Chris Flynn, IT personnel. Upon motion by Commissioner Barron and
seconded by Commissioner Cason, the board voted unanimously to authorize the Administrator
to order County credit cards for Rosa Childs, Tony Lester, and Chris Flynn.

MYRON MIXON

Myron Mixon, Mayor for City of Unadilla along with two of his office personnel (Kim Lester
and Ms. Sinyard) addressed the Commissioners to present a check for $10,000.00 along with
another check for $32,365.00 as he had previously promised. The City of Unadilla will continue
to pay $10,000 amount through December 2016. After this time, it is their plan to continue to
pay $10,000 monthly along with their monthly fee that will be based upon the negotiations and
the signed agreement. Chairman Hudson suggests that our County Attorney and their City
attorney get together to work out a plan for the upcoming renewal of Dooly County Justice
Center and the City of Unadilla contract.
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ADJOURNMENT
Upon motion by Commissioner Anderson and seconded by Commissioner Cason, the board
voted unanimously to adjourn the regular meeting at 10:09 a.m.

NEXT MEETING

The regular Meeting of the Board of Commissioners is scheduled for Thursday, October 20,
2016, at 9:00 a.m. at the Dooly County Commissioner’s office located at 113 N. Third Street in
Vienna, GA.
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The Dooly County Board of Commissioners held their regular meeting today at 9:00 a.m.in the
Dooly County Commissioners Conference Room in Vienna, GA. The following officials were
present: Vice Chairman Charles Anderson, Commissioner David Barron, Chairman Terrell
Hudson, and Commissioner Harry Ward. (Commissioner Eugene Cason was absent due to
family medical matter) Also present was Administrator Steve Sanders Clerk Linda Woodson,
County Attorney Bert Gregory; and Newspaper Reporter, Tim Franzeen, News Observer.

PRAYER
Commissioner Harry ward led the board in prayer.

ALLEGIANCE
Chairman Hudson led the group in reciting the Pledge of Allegiance.

AGENDA

Administrator Sanders requested to add presented an additional item for discussion. Upon
motion by Commissioner Barron and seconded by Commissioner Anderson, the Board voted
unanimously to approve the amended agenda.

MINUTES
Upon motion by Commissioner Ward and seconded by Commissioner Barron, the board voted
unanimously to approve the Regular minutes of October 6, 2016.

FINANCIAL REPORT

The financial report will be available at the next Commissioner’s meeting. Administrator
Sanders reported that the county has not had to borrow any money to complete this fiscal year
and the auditor is currently working on the County Financial audit for 2016.

CITY OF UNADILLA
The City of Unadilla currently owes the County $667,179.00 for Law Enforcement Services. The current

contract expires 12/31/206.

PUBLIC TRANSIT

Dooly County Public Transit System has a Third Party Proposal Request. This notice has been
published in next week’s edition of the local News Observer. The proposals will be received in
our office and will be presented to the Board of Commissioners at the first meeting in December.
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DEPARTMENT OF BEHAVIOR HEALTH AND DEVELOPMENTAL DISABILITY
BOARD

Region 6 Department of Behavior Health and Developmental Disabilities Advisory Council
request that the Dooly County Commissioners appoint a representative to serve on this board.

LIBRARY SPLOST

The Dooly County Library has SLPOST with designated funds that they would like to use to
update the LED lighting the library. Matching funds from The Regional library can be used to
assist in funding the lighting.

DOOLY COUNTY RETIRED EDUCATORS PROCLAMMATION

Ms. Donella McIntee with the Dooly County Retired Educators would like to honor and
recognize retired Dooly County Educators (teachers, bus drivers, custodians, administrators, etc.)
who have contributed to the education of our citizens by proclaiming November 6, 2016 as
National Retired Educators day. Upon the motion by Commissioner Hudson and seconded by
Commissioner Anderson, the board voted unanimously to proclaim Sunday, November 6, 2016
as National Retired Educator’s Day in Dooly County. Dooly County News Observer News
Reporter, Tim Franken took a photo of the Retired Educators along with the Board of
Commissioners.

EXECUTIVE SESSION

Upon motion by Commissioner Barron and seconded by Commissioner Ward, the board voted
unanimously to call the meeting into Executive Session at 9:18.m. to discuss a personnel matter
with County Attorney Bert Gregory.

REGULAR MEETING
Upon motion by Commissioner Barron and seconded by Commissioner Ward, the board voted

unanimously to call the Regular Meeting back into session at 9:50 a.m.

EXECUTIVE MINUTES
Upon motion by Commissioner Ward and seconded by Commissioner Anderson, the board voted
unanimously to approve the minutes of the Executive Session as read as in Executive Session by

Clerk Linda Woodson.

EMS OFFER OF EMPLOYMENT APPROVED

Don Williford, EMS Director and Linda Woodson, Human Resource Manager has interviewed
and recommends EMS candidates for full time paramedic and part time EMT positions with the
Dooly County EMS Service. Scott Haysman is recommended for the full time Paramedic
position and Kendrick Bryant is recommended for the part time EMT. Upon motion by
Commissioner Barron and seconded by Commissioner Ward, the board voted unanimously to
approve the offer of employment to Scott Hayman as a full time Paramedic and Kendrick Bryan
for the part time EMT.
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NEXT MEETING

The regular Meeting of the Board of Commissioners is scheduled for Thursday, November 3,
2016, at 9:00 a.m. at the Dooly County Commissioner’s office located at 113 N. Third Street in
Vienna, GA. ‘

Terrell Hudson, Chairman - David Barron, Commissioner
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BY THE CHAIRMAN OF THE BOARD OF COMMISSIONERS

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

THEREFORE:

COUNTY OF DOOLY, GEORGIA

The Governor of the State of Georgia has proclaimed the day of
Sunday, November 6, 2016 as Retired Educator’s Day in Georgia; and

There are more than 103,000 Retired Educators in Georgia,
26,000 plus of who are members of the Georgia Retired
Educators Association; and

The Retired Educators of Georgia donate thousands of hours
of volunteer service and make invaluable contributions to the welfare of
their respective communities across the state; and

It is appropriate that day be designated for citizens to express their
appreciation for the contributions that retired educators have made and
continue to make for the betterment of Human lives and society; and

Local churches will recognize those lasting contributions made by
Retired Educators in this community; now

I, Terrell Hudson do hereby proclaim the day of Nevember 6, 2016
as “RETIRED EDUCATORS DAY and call upon the citizens of
Dooly County to observe that day in an appropriate manner honoring
Retired Educators.

Given unto my hand and seal at DOOLY COUNTY, GEORGI A,
On this 20™ day of October, in the year of our Lord, 2016.

ATTEST
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The Dooly County Board of Commissioners held their regular meeting today at 9:00 a.m.in the
Dooly County Commissioners Conference Room in Vienna, GA. The following officials were
present: Vice Chairman Charles Anderson, Commissioner David Barron, Commissioner Eugene
Cason and Commissioner Harry Ward. Chairman Terrell Hudson was in attendance at another
meeting. Also present were: Administrator Steve Sanders; Clerk Linda Woodson; County
Attorney Bert Gregory; and Newspaper Reporter, Tim Franzeen, News Observer.

PRAYER
Commissioner David Barron led the board in prayer.

ALLEGIANCE
Vice Chairman Anderson led the group in reciting the Pledge of Allegiance.

AGENDA

Administrator Sanders requested to add Kenny Calhoun, EMA Director to address the board and
deletion for Judge Chris Hughes who will not be here. Upon these requests and the printed
agenda, motion by Commissioner Cason and seconded by Commissioner Barron, the board voted
unanimously to approve the amended agenda.

MINUTES
Upon motion by Commissioner Ward and seconded by Commissioner Barron, the board voted
unanimously to approve the Regular minutes of October 20, 2016.

FINANCIAL REPORT
The October 2016 financial reports will be distributed to the County Commissioners at the next
scheduled board meeting.

CITY OF UNADILLA

The City of Unadilla currently owes the County $634,814.00 for Law Enforcement Services. The County
has received a payment for November for the amount of $32,365.00. The current contract expires
12/31/206.

PUBLIC TRANSIT

Upon motion by Commissioner Cason and seconded by Commissioner Barron, the board voted
unanimously to authorize Resource Management Services to prepare the GDOT funding
application for the Dooly County Public Transit Program for FY2018.
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COUNTY EMPLOYEES HOLIDAYS

The County Employees will be observing the following holidays during the month of November:
-Friday, November 11 — Veterans Day
-Thursday, November 24 — Thanksgiving Day

RECREATIONAL FACILITIES IN LILLY

Mr. Sylvester Granville met with the County Commissioners again to request funds for
recreational facilities in the City of Lilly. Vice-Chairman Anderson stated that the City of Lilly
should submit any funding requests for any City Projects.

MUTUAL AID AGREEMENT

Kenny Calhoun, EMA Director addressed the Commissioners concerning a Mutual Aid
agreement between Crisp County and Dooly County Fire Departments. This is an automatic
agreement under certain circumstances that is predetermined to a specific area in each county
and shall be automatic so that both Fire departments are dispatched simultaneously. Upon
motion by Commissioner Barron and seconded by Commissioner Ward, the board voted
unanimously to approve the Mutual Aid agreement between Crisp and Dooly County Fire
Departments.

ADJOURNMENT
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously to adjourn the regular meeting at 9:35 a.m.

NEXT MEETING
The regular Meeting of the Board of Commissioners is scheduled for Thursday, November 3,
2016, at 9:00 a.m. at the Dooly County Commissioner’s office located at 113 N. Third Street in
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The Dooly County Board of Commissioners held their Regular Meeting today at 9:00 A.M.in the
Dooly County Commissioners Conference Room in Vienna. The following officials were
present: Vice-Chairman Charles Anderson, Commissioner David Barron, Commissioner Eugene
Cason, Chairman Hudson, and Commissioner Harry Ward. Also present were: Administrator
Stephen C. Sanders; County Attorney Bert Gregory; and News Observer Reporter Tim Franzeen.

PRAYER
Commissioner Ward led the Board in prayer.

ALLEGIANCE
Vice-Chairman Anderson led the group in reciting the Pledge of Allegiance.

AGENDA
Upon motion by Commissioner Barron and seconded by Commissioner Anderson, the Board
voted unanimously to approve the Agenda.

MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Anderson, the Board
voted unanimously to approve the Minutes of November 3™ Regular Meeting.

FINANCIAL REPORT
The October 2016 financial reports were distributed to the Board.

PUBLIC TRANSIT

Currently, Resource Management Services (RMS) is the Third Party Operator for the Dooly
County Transit System. RMS is currently operating (6) vans in Dooly County on Monday-
Saturday from 4:30 AM — 6:30 PM. Administrator Sanders presented a letter from Susan Arnett
with RMS requesting a vehicle expansion for FY2018 with the Georgia Department of
Transportation. This expansion will be at no cost to Dooly County. Upon motion by
Commissioner Cason and seconded by Commissioner Barron, the Board voted to authorize
Resource Management Services to request an additional vehicle for the Dooly County Transit
System for FY2018. The vote on the motion was: yes — Anderson, Barron, and Cason; abstain —
Ward.
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FOOD SERVICE AT JUSTICE CENTER

The current vendor for Food Service at the Justice Center is Marise Country Cooking. The
current contract expires 12/31/2016. Administrator Sanders reported that the County had
published Request for Proposals in the News Observer in October. Only (1) proposal was
submitted: Marise Country Cooking - $7.85 per inmate per day. Upon motion by Commissioner
Cason and second by Commissioner Ward, the Board voted unanimously to accept the proposal
submitted by Marise Country Cooking. The initial term of the contract will be for January thru
December 2017, renewable for up to (4) additional one-year terms.

PUBLIC WORKS DEPARTMENT - NEW BACKHOE/LOADER

The Public Works Department has a 2012 John Deere 410K Backhoe/Loader with a Buyback
Option that is scheduled to expire 11/28/2016. Earlier this week, Administrator Sanders opened
bids for a replacement machine. Proposals were received from: Central Georgia Equipment
Company, Macon; Flint Equipment Company, Albany; and, Yancey Brothers Company, Albany.
Upon motion by Commissioner Anderson and second by Commissioner Cason, the Board voted
unanimously to accept the proposal by Yancey Brothers Company for the purchase of a new
Caterpillar 430F2 Backhoe/Loader with a purchase price of $100,098.00 and a guaranteed
buyback of $55,000.00 after (60) months or 4800 hours. Mr. Allen Latham with Yancey
Brothers Company stated that the proposed delivery date of the new machine was (16) weeks,
but his company would provide the County with a loaner machine until the delivery of the new
machine. The County will exercise the Buyback Option on the 2012 John Deere 410K and sell
the machine back to Flint Equipment Company for $45,000.00.

PUBLIC WORKS DEPARTMENT - NEW WHEELED EXCAVATOR

The Public Works Department has a 2012 Hyundai 170W-9 Wheeled Excavator with a Buyback
Option that is scheduled to expire 12/03/2016. Earlier this week, Administrator Sanders opened
bids for a replacement machine. Proposals were received from: Crosby Equipment Company,
Macon; Flint Equipment Company, Albany; and, Yancey Brothers Company, Albany. Upon
motion by Commissioner Anderson and second by Commissioner Cason, the Board voted to
accept the proposal by Crosby Equipment Company for the purchase of a new Hyundai HW180
Wheeled Excavator with a purchase price of $173,900.00 and a guaranteed buyback of
$82,000.00 after (48) months or 6000 hours. The vote on the motion was: yes — Anderson,
Cason, and Ward; no — Barron. Mr. Luke Peavy with Crosby Equipment Company stated that
the proposed delivery date of the new machine was (120) days. Mr. Crosby also stated that his
company would honor the original Buyback Offer of $65,000.00 for the 2012 Hyundai 170W-9
from Goldstone Equipment. Mr. Peavy further stated that his company would allow the County
to continue to operate the 2012 Hyundai 170W-9 machine until the delivery of the new machine.
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PUBLIC HEARING — COMPREHENSIVE PLAN UPDATE

Dooly County and the municipalities have begun the process of updating their Joint
Comprehensive Plan. Each entity will conduct a Public Hearing in November in an effort to
identify needs and opportunities, establish community goals, identify preferred land uses, and
develop a five-year community work program. The County Commissioners conducted their
Public Hearing at 11:00 AM today. Mr. Gerald Mixon with the River Valley Regional
Commission is assisting with the Update and was present for the Public Hearing. No public
comments were received during the Public Hearing. The County Commissioners scheduled a
Work Session for January 5, 2017 at 6:00 PM. Mr. Mixon encouraged the County
Commissioners to actively seek public input throughout this process.

ADJOURNMENT
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously to adjourn the regular meeting at 11:18 A.M.

NEXT MEETING
The regular Meeting of the Board of Commissioners is scheduled for Thursday, December 1,

2016, at 9:00 a.m. at the Dooly County Commissioner’s office located at N. Third Street in
Vienna, GA.

Terrell Hudson, Chairman David Barron, Commissioner

District #1 District} @Q’
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The Dooly County Board of Commissioners held their Regular Meeting today at 9:00 A.M.in the
Dooly County Commissioners Conference Room in Vienna. The following officials were
present: Vice-Chairman Charles Anderson, Commissioner David Barron, Commissioner Eugene
Cason, Chairman Terrell Hudson, and Commissioner Harry Ward. Also present were:
Administrator Stephen C. Sanders, Clerk Linda Woodson, County Attorney - Bert Gregory; and
News Observer Reporter - Tim Franzeen.

PRAYER
Commissioner Eugene Cason led the Board in prayer.

ALLEGIANCE
Chairman Terrell Hudson led the group in reciting the Pledge of Allegiance.

AGENDA

Additional items were added to the regular agenda. Upon motion by Commissioner Cason and
seconded by Commissioner Anderson, the Board voted unanimously to approve the amended
Agenda.

MINUTES
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the Board voted
unanimously to approve the Minutes of November 17, 2016 Regular Meeting.

FINANCIAL REPORT
The November 2016 financial reports will be available at the next regular scheduled meeting.

GEMA- REGION 1V

Kenny Calhoun , EMA Director has been asked to serve as the alternate Chairman for GEMA-
Region IV. Mr. Calhoun has been active with the Georgia Emergency Management Agency for
a number of years and the board must give their consent for him to serve in this capacity. Upon
motion by Commissioner Cason and seconded by commissioner Cason , the board voted
unanimously for Mr. Calhoun to serve as the alternate chairman for GEMA- Region IV.

PUBLIC TRANSIT

The Dooly County Commissioners are seeking proposals for a Third Party Operator to provide
Public Transit Services. Proposals must be submitted by 5:00 PM on Monday, November 28,
Due to an issue with the News-Observer for Third Party proposals will have to be re-advertised
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CITY OF UNADILLA
The City of Unadilla currently owes the County $624,814.00 for Law Enforcement Services. The current
contract expires 12/31/206. The November payment for $42,365.00 was received.

INDUSTRIAL DEVELOPMENT AUTHORITY

On the Dooly County Industrial Development Authority, the current terms of three members
will expire on 12/31/2016: Michael Bowens, Kristi Greer, and Leroy Shewman. Bod Jeter has
recommended that these three people to be reappointed. Upon the motion by Commissioner
Barron and seconded by Commissioner Cason the board voted unanimously to reappoint Michael
Bowens, Kristi Greer, and Leroy Shewman to another six year (6) term to serve on the Dooly
County Industrial Development Authority.

DOOLY COUNTY MAGISTRATE COURT

At the Dooly County Magistrate Court, the current terms of the following officials will expire on
12/31/2016: William A. Willis — Chief Magistrate, Lonny Anderson — Magistrate and John N.
Davis — Magistrate. Upon the motion by Commissioner Ward and seconded by Commissioner
Cason, the board voted unanimously to reappoint William A. Willis — Chief Magistrate Judge for
another four(4) year term. Judge Willis will appoint the other judges to serve as Magistrates.

DOOLY COUNTY PLANNING COMMISSION

On the Dooly County Planning Commission, the current terms of three members will expire on
12/31/2016: Ronnie Cape, Sylvester Granville, and Brad Sangster. Gary Houston has
recommended that these 3 people to be reappointed. Upon motion by Commissioner Cason and
seconded by commissioner Anderson, the board voted unanimously that Ronnie Cape, Sylvester
Granville, and Brad Sangster to be reappointed to serve another three (3) year term.

DOOLY COUNTY RECREATION BOARD

On the Dooly County Recreation Board, the current terms of two members will expire on
12/31/2016: Charles Anderson and Tammy Redding. Jacob Joiner, Recreation Director
recommends that both be reappointed to another term. Mr. Anderson has requested to resign
-effective 12/31/2016. Therefore, upon the motion by Commissioner Barron and seconded by
Commissioner Cason, the board voted unanimously for Tammy Redding to serve another five
(5)year term on the Dooly County Recreation Board.

FINANCIAL PROPOSAL

Financing proposal for John Deere 210G Excavator for Public Works Department has been
received. The financial proposal from Bancorp South is for 48 payments for $3,893.00 at 2.24%.
Upon the motion by Commissioner Cason and seconded by Commissioner Ward, the board
voted unanimously to approve Chairman Hudson to execute the documents for the financing
proposal from Bancorp South for 48 payments for $3,893.00 at 2.24%.
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CRIMINAL BACKGROUND CHECKS

Administrator Sanders informed the Commissioner about Criminal background checks for
employment purposes and alcoholic beverage applications. The Dooly County Sheriff
Department no longer does criminal background checks for alcoholic beverages. However, the
Sheriff Department can do employment background checks.

DOOLY COUNTY MAGISTRATE COURT POSITION

The Dooly County Magistrate Court has advertised for a fulltime Clerk/Receptionist.
Applications deadline was November 30, 2016. Interviews will be conducted within the next
couple of weeks.

DOOLY COUNTY BOARD OF ASSESSORS POSITION

The Dooly County Board of Assessors will be advertising for a full time Appraiser III. The
applicants must possess and maintain a minimum Appraiser III certification or have the ability to
obtain the necessary certification within 2 years. Applicants must possess a valid driver’s
license, submit to and pass a pre-employment drug Screening and a criminal background check.
Application Deadline is January 31, 2017.

DOOLY COUNTY EMS RETIREMENT EVENT

The Dooly County EMS will be hosting a retirement for Marvin Bowen, (27 years
of service) Tuesday, December 6, 2016 from 10:30 a.m. — 11:30 a.m. at the EMS
office.

EMPLOYEE HEALTH AND HOLIDAY LUNCHEON

The Dooly County Wellbeing Committee will be hosting an Employee Health and

Holiday Luncheon for county employees and elected officials- Thursday, December 15, 2016 at
11:30 a.m. -1:00 p.m.at the Dooly County Recreation Department. This is a catered event and all
County Commissioners are requested to be present.

EXECUTIVE SESSION

Upon motion by Commissioner Anderson and seconded by Commissioner Cason, the board
voted unanimously to call the meeting into Executive Session at 9: 30 a.m. to discuss a potential
litigation matter with County Attorney Bert Gregory.

REGULAR MEETING
Upon motion by Commissioner Barron and seconded by Commissioner Anderson, the board
voted unanimously to call the Regular Meeting back into session at 10:22 a.m.
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EXECUTIVE MINUTES

Upon motion by Commissioner Cason and seconded by Commissioner Anderson, the board
voted unanimously to approve the minutes of the Executive Session as read as in Executive
Session by Clerk Linda Woodson.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, December
15,2016 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third Street in
Vienna.

ADJOURNMENT
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the Regular
Meeting adjourned at 10:22 a.m.
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The Dooly County Board of Commissioners held their Regular Meeting today at 9:00 A.M.in the
Dooly County Commissioners Conference Room in Vienna. The following officials were
present: Vice-Chairman Charles Anderson, Commissioner David Barron, Commissioner Eugene
Cason, Chairman Terrell Hudson, and Commissioner Harry Ward. Also present were:
Administrator Stephen C. Sanders, Clerk Linda Woodson, and News Observer Reporter - Tim
Franzeen.

PRAYER
Commissioner Charles Anderson led the Board in prayer.

ALLEGIANCE
Chairman Terrell Hudson led the group in reciting the Pledge of Allegiance.

AGENDA
Upon motion by Commissioner Ward and seconded by Commissioner Barron, the Board voted
unanimously to approve the agenda as printed.

MINUTES
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the Board voted
unanimously to approve the Minutes of November 17, 2016 Regular Meeting.

FINANCIAL REPORT
The December 2016 financial reports will be available at the next regular scheduled meeting.

2017 HOUSTON COUNTY LMIG

Administrator Sanders stated that Houston County had prepared a Memo of Agreement for the
2017 LMIG Progam. Upon motion by Commissioner Barron and seconded by Commissioner
Cason, the board voted unanimously to approve the 2017 LMIG agreement with Houston
County.

CITY OF UNADILLA
The City of Unadilla owes $657,179.00 to the County for Law Enforcement Services. The
current contract expires 12/31/2016.
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DOOLY COUNTY PUBLIC TRANSIT SERVICE
The Dooly County Commissioners are seeking proposals for a Third Party Operator to provide
Public Transit Services. Proposals must be submitted by 5:00 PM on Friday, January 13, 2017.

ALCOHOLIC BEVERAGE LICENSE REQUEST

Rona Faye Payne, who resides at 110 Shady Bank Lane in Byron, has applied for a license for
the Retail Sale of Beer Only for On-Premises Consumption at “We Be Crusin”, which is located
At 18725 Highway 41 (north of Unadilla). The Dooly County Commissioners will conduct a
Public Hearing on this application at 10:30 AM on 01/05/2016. Anyone wishing to comment on
this application is invited to attend the Public Hearing.

SWEARING IN CEREMONY
The Swearing In Ceremony for Rosa Childs as the new Clerk of Superior Court is scheduled for
10:00 AM on Friday, December 30“', at the Courthouse.

EXECUTIVE SESSION

Upon motion by Commissioner Cason and seconded by Commissioner Ward, the board voted
unanimously to call the meeting into Executive Session at 9:10 a.m. to discuss a personnel
matter.

REGULAR MEETING
Upon motion by Commissioner Barron and seconded by Commissioner Anderson, the board
voted unanimously to call the Regular Meeting back into session at 9:25 a.m.

EXECUTIVE SESSION MINUTES

Upon motion by Commissioner Cason and seconded by Commissioner Barron, the board voted
unanimously to approve the minutes of the Executive Session as read as in Executive Session by
Clerk Linda Woodson.

DOOLY COUNTY MAGISTRATE COURT - CLERK/RECEPTIONIST POSITION
Dooly County Magistrate Court Judge and Linda Woodson, Human Resource Manager has
conducted interviews for a fulltime Clerk/Receptionist for the Dooly County Magistrate Court.
They recommended Brandy L. Stokes for the position. Upon motion by Commissioner Ward
and seconded by Commissioner Cason, the board voted unanimously to approve to hire Brandy
L. Stokes for the full time Magistrate Court Clerk,/Receptionist position.
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PORTIA ROLLINS

Portia Rollins, Dooly County resident who resides at 141 Third District Road, Unadilla, Georgia;
has issues with her electrical services being turned due to inspection violations as reported by
Gary Houston, Dooly County Building Inspections. She stated that she has followed the
necessary guidelines since Mr. Houston’s last visit. Commissioner Barron and Mr. Houston has
agreed to re-inspect her mobile home before January 5, 2017. She has requested to appear at the
next scheduled Commissioners’ meeting, January 5, 2017.

RESOLUTION OF THANKS

The Dooly County Commissioners recognized and honored Vice Chairman, Charles Anderson
for his 18 years of dedicated service to the Dooly County Board of Commissions and the citizens
of Dooly County. Upon motion by Commissioner Cason and seconded by Commissioner Ward,
the board voted unanimously to adopt the Resolution in honor of Vice Chairman, Charles
Anderson. Mr. Anderson thanked and expressed his appreciation to the Dooly County Citizens
for allowing him to serve on the Board as a Commissioner.

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, January S,
2017 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third Street in Vienna.

ADJOURNMENT
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously to adjourn the meeting at 9;
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The Dooly County Board of Commissioners held a Special Meeting today at 11:20 A.M.in the
Dooly County Commissioners Conference Room in Vienna. The following officials were
present: Vice-Chairman Charles Anderson, Commissioner David Barron, Commissioner Eugene
Cason, Chairman Terrell Hudson, and Commissioner Harry Ward. Also present were:
Administrator Stephen C. Sanders, Clerk Linda Woodson, Attorney Bert Gregory , and News
Observer Reporter - Tim Franzeen.

PRAYER
Commissioner Charles Anderson led the Board in prayer.

ALLEGIANCE
Chairman Terrell Hudson led the group in reciting the Pledge of Allegiance.

AGENDA
Upon motion by Commissioner Cason and seconded by Commissioner Anderson, the Board
voted unanimously to approve the agenda as printed.

CITY OF UNADILLA INTERGOVERNMENTAL AGREEMENT

Bert Gregory, County Attorney met with the Commissioners to give a update on the Law
Enforcement Agreement between Dooly County Comissioners and the City of Unadilla.
Kimberly Reid, City of Unadilla Attorney and Bert Gregory are working on a proposal that will
be presented at the next scheduled Board of Commissioners meeting, Thursday, January 5, 2017.

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, January 5,
2017 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third Street in Vienna.

ADJOURNMENT
Upon motion by Commissioner Cason and seconded by
unanimously tq adjourn the meeting at 11:4(Q.a:
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