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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the

Dooly County Commissioners' Office in Vienna. Members present were: Commissioner David
Barron, Commissioner Eugene Cason, Commissioner Terrell Hudson, and Commissioner Tony
Lester. Commissioner Harry Ward participated via teleconference due to hospitalization. Also
present were: Administrator Stephen Sanders, Clerk Linda Woodson, County Attorney Bert
Gregory and News Reporter, Vienna News Observer- Tim Franzeen and Cordele Dispatcher,
Mrs. Barentine.

CALL TO ORDER
Administrator Sanders called the meeting to order at 9:00 A.M.

PRAYER
Administrator Sanders led the Board in prayer.

PLEDGE OF ALLEGIANCE
Administrator Sanders led the board in the Pledge of Allegiance.

REORGANIZATIONFOR 2017:

ELECTION OF CHAIRMAN
The first order of business for the New Year was the election of a Board Chairman.
Administrator Sanders opened the floor for nominations. Commissioner Ward nominated
Commissioner Terrell Hudson. The Board voted unanimously for Commissioner Hudson to

serve as Chairman of the Board for 2017.

ELECTION OF VICE CHAIRMAN
The floor was turned over to Chairman Hudson who then proceeded with nominations for Vice-
Chairman. Commissioner Ward nominated Commissioner David Barron for Vice-Chairman, this

vote was seconded by Commissioner Cason and the Board voted unanimously for Commissioner

Barron to serve as Vice-Chairman of the Board for 2017.

AGENDAAPPROVAL
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted

unanimously to approve the amended agenda for today's meeting.

APPOINTMENTOF COUNTYATTORNEY
Attorney Bert Gregory served as the attorney for the Board of Commissioners for 2016. Upon
motion by Commissioner Cason and seconded by Commissioner Barron, the board voted

unanimously to appoint Bert Gregory to serve as the County Attorney for 2017.
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LEGAL ORGAN
Upon motion by Commissioner Cason and seconded by Commissioner Lester, the Board voted
unanimously as in previous years to retain The News Observer as the legal organ for the County
for 2017.

CIVIL DEFENSE
Upon motion by Commissioner Lester and second by Commissioner Barron, the

Board voted unanimously to appoint Commissioner Cason to represent the Commissioners
in Civil Defense Affairs for 2017.

BOARD OF HEALTH
Upon motion by Commissioner Cason and seconded by Commissioner Barron, the Board voted
unanimously to reappoint Commissioner Ward to represent the Commissioners on the Dooly
County Board of Health for 2017.

OFFICIAL COUNTYHOLIDAYS
Upon motion by Commissioner Cason and seconded by Commissioner Lester, the Board voted
unanimously to approve nine (9) official paid holidays for County employees for 2017:

Sunday, January 16' New Years Day (observed on Mon, 01/02/2017)
Monday, January 16'" Martin Luther King Day
Monday, May 29th Memorial Day
Tuesday, July 4th Independence Day
Monday, September 4th Labor Day
Saturday, November l

lth Veterans Day (observed on Fri, 11/10/2017)
Thursday, November 23rd Thanksgiving Day
Sunday, December 24th Christmas Eve
Monday, December 25th Christmas Day

DOOLYCOUNTYCHAMBEROF COMMERCE
Upon motion by Commissioner Barron and seconded by Commissioner Lester, the Board voted
unanimously to reappoint Eugene Cason to serve as the Board of Commissioner's representative
on the Dooly County Chamber of Commerce Board of Directors for 2017.

MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Barron, the Board voted
unanimously to approve the Minutes of December 14, 2016, Regular Meeting; December 14,

2016, Executive Meeting and a Special Meeting, December 30, 2016.

FINANCIAL REPORT
The December 2016 financial reports will be available at the next regular scheduled meeting.
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PROPOSAL FOR LAW ENFORCEMENTINTERGOVERNMENTALAGREEMENT
County Attorney Bert Gregory informed the board on the recent proposal for law enforcement
services for the City of Unadilla provided by the Dooly County Sheriff Department. Attorney
Gregory stated that there were two agreements. The first agreement addresses the City's arrears
of $657,179.00 as of 12/31/2016.. The City proposes to pay $10,000 for 65 monthly payments
of $10,000.00 with a final payment of $7,179.00. Upon the motion by Commissioner Lester, and

seconded by Commissioner Cason, the board voted unanimously to approve this agreement.

Under the second agreement, the City proposes to pay $25,000 per month by the
5th of each

month beginning January 2017 for a four (4) year contract. Upon motion by Commissioner
Cason and seconded by Commissioner Barron, the board voted unanimously to approve this
agreement.

TELECONFERENCEENDED
At this point in the meeting, Commissioner Ward ended his participation in the meeting via
teleconference.

LIST OF ROAD FOR SPEED DETECTIONDEVICES
The Sheriff Department has prepared an updated list of roads for approval for use of speed

detection devices. The list must be approved by the County Commissioners and submitted to the

Georgia Department of Transportation. Upon motion by Commissioner Lester and seconded by
Commissioner Cason, the board voted unanimously to adopt the list of roads for speed detection
devices that were submitted by the Sheriff Department.

SYLVESTERGRANVILLE
Sylvester Granvilleaddressed the board concerning an EMS transport of his brother.

FARM SERVICE AGENCYlNATURALRESOURCES CONSERVATIONSERVICE
In October 2005, the FSA/NRCS Offices were moved to the Southwest Georgia Business Center,
which is located at 1150 IndustrialDrive in Vienna. The monthly rent ($2,750.00) was paid by
the Dooly County Commissioners, with reimbursement by the United States Department of
Agriculture (USDA). Effective January 1, 2017, the Dooly County IndustrialDevelopment
Authority assumed all management functions of the Southwest Georgia Business Center. On
behalf of the Dooly County Industrial Development Authority, Mr. Bob Jeter has prepared a new
lease agreement for FSA/NRCS for 2017. The monthlyrent will be $3,685.00. Effective
01/01/2017, the monthly rent will increase to $3685.00. Upon motion by Commissioner Barron
and seconded by Commissioner Lester, the board voted unanimously to approve the new lease

agreement for monthlypayment of $3,685.00 to the Crisp/Dooly Joint Development Authority
for FSA and NCRS office space.
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ADJOURNMENT
Upon motion by Commissioner Barion and seconded by Commissioner Lester, the meeting
adjourned at 10:40 a.m.

NEXT BOARDMEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, January
19, 2017 at 9:00 AM at the Dooly County Commissioners' Office at N. Third Street in
Vienna.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners' Office in Vienna. Members present were: Commissioner,
Commissioner David Barron, Commissioner Eugene Cason, Commissioner Terrell Hudson,
Commissioner Tony Lester, and Commissioner Harry Ward. Also present were: Administrator
Stephen Sanders, Clerk Linda Woodson, County Attorney Bert Gregory and News Reporter,
Vienna News Observer- Tim Franzeen.

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 9:00 A.M.

PRAYER
Attorney Bert Gregory led the Board in prayer.

ALLEGIANCE
Vice Chairman David Barron led the board in the Pledge of allegiance.

AGENDAAPPROVAL
Upon motion by Vice-Chairman Barron and seconded by Commissioner Ward, the board voted
unanimously to approve the agenda as printed.

MINUTES
Upon motion by Vice Chairman Barron and seconded by Commissioner Lester, the board voted
unanimously to approve the minutes of January 5, 2017 Regular minutes and the Executive
Session.

FINANCIAL REPORT
The monthly financial reports for December 2016 was distributed to each Commissioner at

today's meeting.

CITY OF UNADILLA INTERGOVERNMENTALAGREEMENT
Attorney Bert Gregory gave the latest update on the Intergovernmental Agreement between
Unadilla and Dooly County. He stated that the Unadilla City Council were to meet to finalize
the contract on 1/10/2017, but did not have a full quorum to meet. Therefore, the next meeting is

scheduled for Tuesday, 1/24/2017 to finalize the intergovernmental agreement.
Also, the City of Unadilla has submitted a payment to the County for $42,365.00 for the month
of January.
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DOOLYCOUNTYTRANSITSERVICE
The Dooly County Commissioners are seeking proposals for a Third Party Operator to provide
Public Transit Services. Proposals were received through Friday, January 13, 2017. Only (1)
proposal was received from Resource Management Service (RMS) RMS. RMS h as served as

the TPO since the County took over the operation of the Dooly Transit service. Upon motion by

Commissioner Lester and seconded by Commissioner Barron, the board voted unanimously to

approve RMS as the Third Party Operator for the Dooly County Transit Service effective
7/01/2017.

REGION6 DBHDDA
Region 6 Department of Behavior Health and Developmental Disabilities Advisory Council
request that the Dooly County Commissioners appoint a representative to serve on this board.
Chairman Terrell Hudson has a recommendation - Ruth Cross, a retired school teacher, but he

will check to make sure she is interested before nominating her to fill this vacancy.

RECREATIONBOARD
The Dooly County Recreation Board has vacancy. Commissioner Tony Lester recommends

Martavious Brown to fill this vacancy for a five year term. Upon motion by Commissioner

Lester, and seconded by Commissioner Ward, the board voted unanimously to approve

Martavious Brown to serve on the Recreation Board for a five year term that will be effective
1/01/2017 thru 12/31/2021.

CINDERELLAAND HEATH ROAD
Attorney Bert Gregory gave a brief update on the right of way for Cinderella and Heath Road

located in District I -Unadilla, Georgia. He stated that the residents that live in this area will
need to be contacted to get their approval for a right of way. Attorney Gregory and

Commissioner Lester will choose a Saturday to visit these residents to get letters signed and

notarized giving their approval for a right of way for Cinderella and Heath Road.

ROADS IN DISTRICT 1

Commissioner Lester asked about having a change of roads for repairs that are listed on Road

Project for 2017. Upon motion by Commissioner Lester, and seconded by Commissioner

Barron, the board voted unanimously to have change one of the roads that has been listed for
repairs in District 1 to be changed to another named road in District 1.
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RECESS
The Board meeting recessed at 9:36 a.m. and reopened at 10:00 a.m.

PUBLICHEARING - FLINT RIVER BAR AND GRILL
Patsy Young, who resides at 622 Barwick Drive, Ellaville, Ga is applying for a license for the

retail sale for On-Premises Consumption of Beer only within the unincorporated area of Dooly
County at Flint River Bar & Grill which is located at 1296 Campers Haven Road, Vienna, GA.
The Dooly County Commissioners conducted a Public Hearing today at 10:00 AM. There were
no public comments. Upon the motion by Commissioner Barron and seconded by Commissioner
Lester, the board voted unanimously to approve the Alcoholic Beverage License to Patsy Young,
for Flint River Bar and Grill located at 1296 Campers Haven Road, Vienna Georgia.

ADJOURNMENT
The Regular Meeting adjourned at 10:03 AM

NEXTBOARDMEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, February
2, 2016 at 9:00 AM at the Dooly County Commissioners' Office at 113 N. Third Street in
Vienna.

TERRELL HUDSON, CHAIRMAN DAVID B ON, VICE CHAIRMAN
DISTRICT#2 DISTR #5

EUGENECASON, COMMISSIONER HARRYWARD
DISTRICT#3 DISTRICT#4

T Y LES E , LINDA WOODSON
VICE-C RMAN CLERK
DISTRICT #1
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners' Office in Vienna. Members present were: Vice-Chairman
Commissioner David Barron, Commissioner Eugene Cason, Commissioner Tony Lester, and
Commissioner Harry Ward. Also present were: Administrator Stephen Sanders, Clerk Linda
Woodson, County Attorney Bert Gregory and News Reporter, Vienna News Observer- Tim
Franzeen. (Chairman Hudson was absent)

CALL TO ORDER
Vice-Chairman David Barron called the meeting to order at 9:00 A.M.

PRAYER
Vice Chairman Barron led the Board in prayer.

ALLEGIANCE
Vice Chairman David Barron led the board in the Pledge of allegiance.

AGENDAAPPROVAL
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the board voted
unanimously to approve the agenda as printed.

MINUTES
Upon motion by Commissioner Ward and seconded by Commissioner Cason, the board voted
unanimously to approve the minutes of January 19, 2017.

FINANCIAL REPORT
The monthly financial reports for January will be distributed at the next scheduled Board
meeting.

LAW ENFORCEMENTINTERGOVERNMENTALAGREEMENT
Administrator reported that the Unadilla City Council had voted to approve Intergovernmental
Agreement for Law Enforcement Services for the period of 01/01/2017 - 12/31/2020.
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VACANCYON THE DOOLY COUNTYBOARD OF HEALTH
The Dooly County Health Department reports that Dr. Singer is no longer able to serve on the

Board of Health. Al Willis, who serves on the Dooly County Board of Health in Positon #7,

explained how the seven board members are appointed. Positions #1- #4 are appointed by the

County Commissioners. Position #5 is appointed by the Board of Education. Positions #6 - #7

are appointed by the City of Vienna. Position #2 must be filled be a licensed doctor or licensed
nurse. Barbara Gaston presently serves in Position#3 and has worked as a registered nurse. The
Board of Health recommends that Mrs. Gaston be moved from Position #3 to Position #2. This
now creates a vacancy in Position #3 and the County Commissioners will need to appoint
someone to fill Position #3. This appointment is tabled until the next meeting.

CHAMBEROF COMMERCEDINNER
The Chamber of Commerce Annual Dinner and Meeting is scheduled for 6:00 PM on Thursday,
February 9th, 2017 at the Unadilla CommunityCenter.

JOB TAX CREDITPROGRAM
The Georgia Department of CommunityAffairs has published their 2017 Job Tax Credit
Program Designation of Tier 1, Tier 2, Tier 3, and Tier 4 Counties. For 2017, Dooly County
remains a Tier 1 County.

GEBCORP RETIREMENTPLAN
Administrator Sanders has reported that the County's annual contribution for the Gebcorp
Retirement Plan is due March 31, 2017 in the amount of $271,681.00.

DOOLYCOUNTYDFCS BUILDING ROOF
Administrator Sanders reported that the Dooly County Department of Family and Children
Building has a leaky roof and needs repairing. Gary Houston, Dooly County Building
Maintenance Supervisor, has identified several leaks in the roof- mainly around the flashings and

dormers of the roof. Mr. Houston has received proposals from The National Builders
Contractors of Conyers, Georgia and they have given two options to fix the current problem.
Upon motion by Commissioner Cason and second by Commissioner Lester, the Commissioners
voted unanimously to accept the proposal dated 12/14/2016 from National Building Contractors,
Inc. of Conyers, GA for roof repairs to the DFCS Building at a total cost of $55,800.00.
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DOOLYCOUNTYLIBRARY LIGHTS
The Dooly County Library Board has recommended that some of their SPLOST funds be used to

upgrade the existing light fixtures. Gary Houston, Dooly County Building Maintenance
Supervisor, is seeking proposals from contractors for this project.

ADJOURNMENT
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the regular
meeting adjourned at 9:55 a.m.

NEXTBOARDMEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, February
16, 2017 at 9:00 AM at the Dooly County Commissioners' Office at 113 N. Third Street in

Vienna.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the

Dooly County Commissioners' Office in Vienna. Members present were: Vice-Chairman
Commissioner David Barron, Commissioner Eugene Cason, Commissioner, Terrell Hudson,
Commissioner Tony Lester, and Commissioner Harry Ward. Also present were: Administrator
Stephen Sanders, Clerk Linda Woodson, County Attorney Bert Gregory and News Reporter,

Vienna News Observer- Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Cason led the Board in prayer.

ALLEGIANCE
Chairman Hudson led the board in the Pledge of allegiance.

AGENDAAPPROVAL
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted

unanimously to approve the amended agenda.

MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Lester, the board voted

unanimously to approve the minutes of February 2, 2017.

FINANCIAL REPORT
The monthly financial report for January was distributed to each Commissioner at today's

meeting.

VACANCYON THE DOOLY COUNTYBOARD OF HEALTH
The Dooly County Health Department has vacancy for Position #3. Commissioner Cason

inquired if it would be a conflict if his wife (Kay B. Cason) was appointed to fill this position.

The Board requested that the County Attorney research this matter.
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PRE-BID CONFERENCE
The Houston County Joint LMIG Project will conduct a pre-bid conference on Thursday,
February 23, 2017 at 10:00 a.m. The Houston County Joint LMIG Project consists of Byron,
Centerville, Hawkinsville,Perry, Warner Robins, Dooly, Houston and Pulaski County, Georgia.
Sealed Bids will be received at the Houston County Purchasing Department, located at 2020
Kings Chapel Rd. Perry, Ga. until 10:00 AM Thursday, March 9, 2017 for resurfacing and
repairs of various city streets and county roads for the above cities and counties of Georgia.

CHRISTMASDRIVE
A Proposed abandonment of a section of Christmas Drive- between Vienna City Limit and

Pennahatchee Creek has been requested. Upon motion by Commissioner Cason and seconded by
Commissioner Ward, the board voted unanimously to proceed with the County Section of
Christmas Drive. The notice of this abandonment will be placed in the Legal organ- Vienna
News Observer.

MCKENZIE STEET IN DOOLING,GA
Administrator Sanders reported that he has received a letter from Attorney Verlin Jones who has

been working with Mayor Weeks concerning ownership of McKenzie Street in Dooling,
Georgia. Upon his investigation, the town of Dooling has not abandoned any of McKenzie
Street in accordance with the requirements of Georgia Law and the town of Dooling shall hold
Dooly County harmless from any claims resulting from the road improvement worked
performed by the employee of Dooly County within the right of way of McKenzie Street, said

improvements having been requested by the Townof Dooling. The Commissioners has

requested our County Attorney to review this matter before furtheraction is taken.

GENERALOBLIGATIONSBONDS, SERIES 2015A
The next payment on the General Obligation Bonds, Series 2015A is due 03/01/2017 in the

amount of $48,060.00. This is an interest-only payment.

GENERALOBLIGATIONSBONDS, SERIES 2015B
The next payment on the General Obligation Bonds, Series 20l5B is due 03/10/2017 in the

amount of $254,466.25. This includes a principal payment of $220,000.00 and an interest
payment of $34,466.25.
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SHANTANIKAFELTON
Shantanika Felton appeared before the Board of Commissions to seek assistance from the
SPLOST funds in the paving of a Basketball Court for the City of Byromville. Administrator
advised the SPLOST fund currentlyhas $32,000. She was referred to the Recreation Board and
Director for furtherassistance in this project.

REVOLVINGLOAN
Administrator Sanders reported that Bob Jeter applied for a USDA revolving loan Grant in 2012
for $30,000.00. This loan was pre-approved by USDA on 6/12/2012. The Board voted and

accepted this grant from the USDA. However, the Grant was never processed. Today, Mr. Jeter
reports that USDA is now ready to proceed with the Grant. The County needs to vote to accept
these funds and to open a "RevolvingLoan Fund" checking account for this project. Upon the

motion by Commissioner Cason and seconded by Commissioner Lester, the board voted
unanimously to reaffirm that the County is willing to accept this USDA Grant and a checking
account be opened for the RevolvingLoan Fund.

LAW ENFORCEMENTINTERGOVERNMENTALAGREEMENT
SheriffCraig Peavy was in attendance to sign the Intergovernmental Agreement for Law
Enforcement Services for the City of Unadilla for the period of 1/01/2017-12/31/2020.

EXECUTIVESESSION
Upon motion by Commissioner Barron and seconded by Commissioner Ward the board voted

unanimously to call the meeting into Executive Session at 10:25 a.m. to discuss a pending
litigation matter with County Attorney Bert Gregory.

REGULARSESSION
Upon motion by Commissioner Lester and seconded by Commissioner Ward, the board voted

unanimously to call the Regular Meeting back into regular session at 10:38 a.m.

EXECUTIVESESSION MINUTES
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted

unanimously to approve the minutes of the Executive Session as read as in Executive Session by

Clerk Linda Woodson.

ADJOURNMENT
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the regular
meeting adjourned at 10:45 a.m.
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EXECUTIVESESSION
Upon motion by Commissioner Barron and seconded by Commissioner Ward the board voted
unanimously to call the meeting into Executive Session at 10:25 a.m. to discuss a pending
litigation matter with County Attorney Bert Gregory.

REGULARSESSION
Upon motion by Commissioner Lester and seconded by Commissioner Ward, the board voted
unanimously to call the Regular Meeting back into regular session at 10:38 a.m.

EXECUTIVESESSION MINUTES
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously to approve the minutes of the Executive Session as read as in Executive Session by

Clerk Linda Woodson.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the

Dooly County Commissioners' Office in Vienna. Members present were: Vice-Chairman
Commissioner David Barron, Commissioner Eugene Cason, Commissioner, Terrell Hudson,
Commissioner Tony Lester, and Commissioner Harry Ward. Also present were: Administrator
Stephen Sanders, Clerk Linda Woodson, County Attorney Bert Gregory and News Reporter,

Vienna News Observer- Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Lester led the Board in prayer.

ALLEGIANCE
Chairman Hudson led the board in the Pledge of allegiance.

AGENDAAPPROVAL
Upon motion by Commissioner Barron and seconded by Commissioner Lester, the board voted
unanimously to approve the printed agenda.

MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Lester, the board voted
unanimously to approve the minutes of February 16, 2017.

FINANCIAL REPORT
The monthly financial report for February will be available at the next Commissioners meeting.

PROPOSAL FOR LIBRARY LIGHTS
Gary Houston, Dooly County Building Inspector has received a proposal for new lighting
fixturesat the Dooly County Library. Administrator Sanders advised that the SPLOST 2013-
2018 Project List included $50,000.00 for Capital Expenditures at the Library. Currentlythe

Library SPLOST Checking Account has $11,000 available. The Dooly County Library Board
recommends that SPLOST funds be used to update the lighting. Gary Houston has received a

proposal for $17,000.00 for LED lighting. No official action was taken- this item is tabled until
the next meeting.
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VACANCYON THE DOOLY COUNTYBOARD OF HEALTH
The Dooly County Health Department has vacancy for Position #3. At the last meeting,
Commissioner Cason inquired if it would be a conflict for wife (Kay B. Cason) to be appointed
to this position. The County Attorney has researched this item and found the County may

proceed with the appointment of Kay Cason. No action was taken.

BYROMVILLE THOMPSONROAD
The County has received a request that a section of Thompson Road be relocated. The proposed
section is located between New Cut Road and Kent Smith Road. Administrator Sanders

informed the board they have three (3) options: (1) do nothing, or (2) agree to relocate the road

or (3) abandon the road. The Commissioners unanimously agreed to conduct a Public Hearing to

receive comments from the public regarding this matter. The Public Hearing will be held during
the Commissioners meeting on April 6, 2017 and it will be advertised in the local News
Observer. All landowners that will be affected by this abandonment will be contacted by letter.

DOOLYCOUNTYEXTENSIONOFFICE
Dooly County Extension Director Ronnie Barentine and County Agent Jay Porter addressed the

board to request larger office space at the Business Development Center. The Dooly County
Extension office is a joint project with the Universityof Georgia and they have been operating at

the Economic Development Center for about four years and have limited space and are unable to

operate effectivelywhen serving farmers, landowners, conducting large meetings, and 4-H
students. They are requesting a larger facility at the Business Development Center located at

Industrial Boulevard. Along with Ronnie Barentine and Jay Porter, several local farmers
expressed concerns in this effort to obtain additional space that will allow the Extension Office
and their personnel to serve the community effectively for farmers, landowners, 4-H students and

any other community efforts in our agriculture community.

FY2016 AUDIT REPORT
Herbert "Gene" Allen, Certified Public Accountant provided a general summary of the County's
Annual Financial Audit conducted for FY2016. A copy of the Independent Auditor's Report
was distributed to each Commissioner which consisted of the County's financial statements that
reflects revenues and expenses as of September 30, 2016. The financial audit was conducted in
accordance with auditing standards generally accepted in the United States of America and the

standards applicable to financial audits contained in Government Auditing Standards issued by
the Comptroller General of the United States of America. In the opinion of the auditor, the

financial statements presents fairly, in all material respects, the respective financial position of
the governmental activities, the business type, and each major fund of Dooly County, Ga as of
September 30, 2016. Upon motion by Commissioner Cason and seconded by Commissioner
Lester, the board voted unanimously to approve the auditor's report that is to be mailed to the

State by March 31, 2017.
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TEAM DOOLY
A lunch/meeting for Team Dooly is being planned for Thursday, March 16th

EXECUTIVESESSION
Upon motion by Commissioner Lester and seconded by Commissioner Ward the board voted
unanimously to call the meeting into Executive Session at 10:15 a.m. to discuss a personnel
matter with County Attorney Bert Gregory.

REGULARSESSION
Upon motion by Commissioner Cason and seconded by Commissioner Lester, the board voted
unanimously to call the Regular Meeting back into regular session at 11:05 a.m.

EXECUTIVESESSION MINUTES
Upon motion by Commissioner Ward and seconded by Commissioner Lester, the board voted
unanimously to approve the minutes of the Executive Session as read as in Executive Session by

Clerk Linda Woodson.

ADJOURNMENT
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the regular
meeting adjourned at 11:10 a.m.

NEXT BOARDMEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, March 16,

2017 at 9:00 AM at the Dooly County Commissioners' Office at 113 N. Third Street in Vienna.

TERREL UDSON, CHAIRMAN TONY STËR, COMMISSIONER
DISTRICT#2 DISTRICT#1

EUG CA N, COMMISSIONER HA Y WARD, OMMISSIONER
RICT #4 ?

DAVID BARRON,VICE-CHAIRMAN LINDA WOODSON
DISTRICT#5 CLERK











DOOLY COUNTYCOMMISSIONERS
REGULARMEETING APRIL 6, 2017 Page 1 of 4

The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the

Dooly County Commissioners' Office in Vienna. Members present were: Vice-Chairman
Commissioner David Barron, Commissioner Eugene Cason, Chairman Terrell Hudson,
Commissioner Tony Lester, and Commissioner Harry Ward. Also present were: Administrator
Stephen Sanders, Clerk Linda Woodson, County Attorney Bert Gregory and News Reporter
Vienna News Observer - Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Clerk Linda Woodson led the Board in prayer.

ALLEGIANCE
Chairman Hudson led the board in the Pledge of allegiance.

AGENDAAPPROVAL
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the board voted
unanimously to approve agenda with two additions per the request of Administrator Sanders and
one addition per Commissioner Barron.

MINUTES
Upon motion by Commissioner Lester and seconded by Commissioner Barron the board voted
unanimously to approve the Regular minutes of March 16, 2017.

FINANCIAL REPORT
The monthly financial report for March 2017 will be available at the next scheduled Board
meeting in April.

EMERGENCYMANAGEMENT AGENCY
Dooly CountyE.M.A. Director Kenny Calhoun met with the Board and reported on severe
weather that occurred on April 3rd

and April 5th in Dooly County. Fortunately, Dooly Countydid
not suffer any major storm damages, only a few roofs were reported throughoutthe County. He
also reported; after the first and second siren warning, there was a radio failure where the system
and the radio were not communicating. Also, he stated that there is a need for emergency shelter
for Dooly Countyresident when it is necessary for evacuation. These are two problems that they
will work on for future occurrences.
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DOOLY COUNTYBOARDOF ELECTIONSAND REGISTRATION
Administrator Sanders reported that the Board of Elections has received a letter of resignation
from Charles Gregory on the Board of Elections and Registration.

POLICY ON COUNTYVEHICLES
The Countyhas a policy regarding employees taking County vehicles home after work.
Currently,the following employees are allowed to take a County vehicle home after work:
Public Works Director Rodney Hair, Public Works Assistant Director Jimmy Towns, Recreation
Director Jacob Joiner, Recreation Department worker Dexter Sutton, and EMS Director Don
Williford. The Board agreed to review this matter further. The Board also instructed
Administrator Sanders to notify these employees of the following County policy: "County
vehicles shall not be used for personal errands or other non-Countybusiness, and shall only be
used on County business or as authorized by the Department Head. Violation of this policy may
result in severe disciplinaryaction, including discharge for a first offense at the County's sole
discretion."

CORDELEJUDICIAL CIRCUIT FUNDINGREQUEST
District Court AdministratorBob Nadekow has submitted the FY2017-2018 fundingrequest
totaling $91,142.00 for the Cordele Judicial Circuit Court: $59,188.00 -- Superior Court;
$24,220.00 - Juvenile Court; $7,734.00 -- Data Exchange. For FY2016-2017, the funding
request totaled $86,656.03. Upon motion by Commissioner Cason, the board voted unanimously
to approve the 2018 budget request for $91,142.00 that will be effective July 1, 2017.

SYLVESTERGRANVILLE
Sylvester Granville,a Dooly County Citizen, requested to address the Board with concerns for
playground equipment for Lilly, Georgia.

JOB VACANCYFOR BUILDING MAINTENANCE
At the March 16th meeting, the Board voted to offer employment to James Herndon for the
position of Building Maintenance Worker. Since then, Mr. Herndon refused the offer of
employment. Therefore, the Dooly County Commissioners are accepting applications for a

fulltime Maintenance/Groundskeeper for the Building Maintenance Department. Deadline for
applications is 5:00 PM on Monday, April 17, 2017.

JOB VACANCYFOR SOLID WASTE MANAGER
The Dooly County Commissioners are accepting applications for a fulltime Solid Waste
Manager for the Public Works Department. Jennifer Jones previously was employed in this
position, but has resigned. This position will serve as the main contact for the Solid Waste
Collection Program. Deadline for applications is 5:00 PM on Monday, April 17, 2017.
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LMIG CONTRACT
Upon motion by Commissioner Barron and seconded by Commissioner Lester, the board voted
unanimously to approve the contract with Georgia Asphalt Inc. for the 2017 LMIG resurfacing
projects at an estimated cost of $802,364.15.

INDUSTRIALDEVELOPMENTAUTHORITY
Scotty Mashburn with the Dooly County Industrial Developmental Authority met with the board
to request 125-150 loads of sand from the Public Works Department. This sand will be used to

prepare the site for a Spec Building that the IDA is constructing in the Unadilla IndustrialPark.
Upon the motion by Commissioner Lester and seconded by Commissioner Cason, the board
voted unanimously to approve that the Public Works Department will supply 125-150 loads of
sand for the Spec building in Unadilla Industrial Park.

BOARDOF EDUCATION
A member of the Dooly CountyBoard of Education has inquired if the County could patch some
"potholes" in the parking lot and drive at the Dooly CountyHigh School? The Board agreed that
the Public Works Department can assist with the pothole patching in the parking lot and drive at

the Dooly County High School.

EXTENSIONAGENTRESIGNATION
Jay Porter, Dooly CountyAssistant Extension Agent has submitted his resignation from the
Dooly CountyExtension office to accept a position (effective May 1, 2017) at the Pulaski
County Extension Office.

PUBLICHEARING
The County has received a request that a section of Thompson Road be relocated. The proposed
section is located between NellievilleRoad and Kent Smith Road. The attached map shows the
location of the section of road to be abandoned and the location for the proposed new section of
road. The CountyCommissioners conducted a Public Hearing on this matter at 10:00 AM. Lee
Richter of 1655 New Cut Road had some concerns about the paving of the Road. Scott Everidge
agreed to donate 60' Right of Way for the new section of road to the County. Mr. Everidge also

agreed to construct the new section of road to county specifications at no cost to the County.
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously that, upon the acquisition of the right of way for the new section of road and the

construction of the new section of road, the County would abandon the requested section of
Thompson Road because no substantial public purpose would be served by it.
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EXECUTIVESESSION
Upon motion by Commissioner Lester and seconded by Commissioner Ward the board voted
unanimously to call the meeting into Executive Session at 10:32 a.m. to discuss a personnel and
litigation matter with CountyAttorneyBert Gregory. Also, AL Willis, Magistrate Court Judge

was present to discuss the personnel matter with the board.

REGULARSESSION
Upon motion by Commissioner Barron and seconded by Commissioner Lester, the board voted
unanimously to call the Regular Meeting back into regular session at 11:12 a.m.

EXECUTIVESESSION MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Lester, the board voted
unanimously to approve the minutes of the Executive Session as read as in Executive Session by
Clerk Linda Woodson.

ADJOURNMENT
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the regular
meeting adjourned at 11:14 a.m.

NEXTBOARDMEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, April 20,

2017 at 9:00 AM at the Dooly County Commissioners' Office at 113 N. Third Street in Vienna.

TERRELL UDSON, CHAIRMAN TONYLESTER,COMMISSIONER
DISTRICT#2 DISTRICT#1

EUGEN C SON, COMMISSIONER IÝARRŸ WARD, COMMISSIONER
DISTRICT#3 DISTRICT#4

AVID ARRON,VICE-CHAIRMAN LIl A WOODSON
DISTRICT#5 CLERK
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners' Office in Vienna. Members present were: Vice-Chairman
Commissioner David Barron, Commissioner Eugene Cason, Chairman Terrell Hudson,
Commissioner Tony Lester, and Commissioner Harry Ward. Also present were: Administrator
Stephen Sanders, Clerk Linda Woodson, County Attorney Bert Gregory and News Reporter
Vienna News Observer - Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Lester led the Board in prayer.

ALLEGIANCE
Vice- Chairman Barron led the board in the Pledge of allegiance.

AGENDAAPPROVAL
Upon motion by Commissioner Barron and seconded by Commissioner Lester, the board voted
unanimously to approve agenda with four additions per the request of Administrator Sanders,
one addition per Commissioner Barron, and one addition per Commissioner Cason.

MINUTES
Upon motion by Commissioner Ward and seconded by Commissioner Cason the board voted
unanimously to approve the Regular minutes of March 16, 2017. The Board also signed the

Executive minutes for March 16, 2017 that were read and approved at the last meeting.

FINANCIAL REPORT
The monthlyfinancial report for March 2017 was distributed at today's meeting.

DEPARTMENTOF BEHAVIOR HEALTH & DEVELOPMENTALDISABILITIES
Region 6 Department of Behavior- Health and Developmental Disabilities Advisory Council
request that the Dooly County Commissioners appoint a representative to serve on this board.
Beverly Ritcher has expressed an interest in serving on this board by submitting her resume. The
Board will review this information. This item is tabled until the next meeting.
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DOOLYCOUNTY BOARDOF ELECTIONSAND REGISTRATION
Administrator Sanders reported a vacancy for the resignation of Charles Gregory on the Board of
Elections and Registration. As this is a vacancy in the Third District, Commissioner Cason
recommends Wayne Wilkin to serve on this board. Upon motion by Commissioner Cason and
seconded by Commissioner Lester, the board voted unanimously to approve Wayne Wilkin to
serve on the Board of Elections and Registration for a term ending December 31, 2017.

COUNCILOF PROBATECOURT
Administrator Sanders reported that Dooly County Probate Judge Rooney Bowen was installed
as the President of the Council of Probate Judges for the State of Georgia on April 19, 2017.

FAMILIES FIRSTEMPOWERMENTCENTER,LLC
Ms. Linda Lloyd, Executive Director for Families First Empowerment Center, LLC addressed
the board to request funds from the County's Drug Abuse Treatment and Education Fund for
their 2017 Summer Enrichment Program. This matter was tabled.

CITY OF LILLY
Mayor Arthur Roney and Councilman George Royal addressed the board for directions in
seeking assistance for funds to purchase playground for the City of Lilly. The Board referred
them to contact Recreation Director Jacob Joiner along the Recreation Board in their efforts to

seek SPLSOT funds. The Dooly County Recreation Board next meeting is scheduled for May 1,

2017 at 6:00 p.m.

FIRE DEPARTMENT-- NEW EQUIPMENT
Commissioner Eugene Cason requested assistance for the Vienna Fire Department. He stated

that the air compressor for the breathing apparatus is broken. The replacement unit will cost

between approximately $40,000.00. He would like to partner with Tyson in this effort and other
municipalities within the county. With this being an immediate need, he would like for the

board to consider borrowing up to $23,000.00 from the Reserve fund until the money can be

retrieved from other resources. Upon motion by Cason and seconded by Commissioner Lester,
the board voted unanimously to approve to fund the purchase of this equipment for the Vienna
Fire Department from Reserve funds up to $23,000.00.

FIRE DEPARTMENT-- SURPLUS EQUIPMENT
Administrator Sanders reported that the Dooly County Fire Department has a truck cab/chassis
that is no longer in service: 1993 Ford L9000; VIN # IFDZU90LXPVA37284. Mr. Sanders
stated that this cab/chassis was of no value to any other County Department and requested that
the County Commissioners declare this vehicle "surplus property". Upon motion by
Commissioner Cason and second by Commissioner Ward, the Board voted unanimously to

declare this vehicle "surplus property" and authorized Administrator Sanders to post it for sale

on the GovDeals online auction website.
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EXECUTIVESESSION
Upon motion by Commissioner Barron and seconded by Commissioner Lester the board voted
unanimously to call the meeting into Executive Session at 10:23 a.m. to discuss a personnel
matter with County Attorney Bert Gregory. Also, Rodney Hair and Chris Flynn were present.

REGULARSESSION
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the board voted
unanimously to call the Regular Meeting back into regular session at 10:56 a.m.

EXECUTIVESESSION MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Barron, the board voted
unanimously to approve the minutes of the Executive Session as read as in Executive Session by
Clerk Linda Woodson.

SOLID WASTERMANAGER
The board reviewed the proposed Job Description for the Solid Waste Manager. Upon motion
by Commissioner Lester and seconded by Commissioner Barron, the board voted unanimously
to set the pay rate for the Solid Waste Manager to range from $15.00-$17.00 per hour.

ADJOURNMENT
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the regular
meeting adjourned at 11:05 a.m.

NEXT BOARDMEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, May 4,

0 Dooly County Commission rs' ffice at 113 Third treet in Vienna.

ERRELL UDSON, CHAIRMAN TONY E TER, COMM NER
DISTRICT#2 DISTRI #1

EUGE CASON, COMMISSIONER ITARRY WA , COMMISSIONER
DISTRICT#3 DISTRICT#4

VI BARRON,VICE-CHAIRMAN OODSON
DISTRICT#5 RK
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the

Dooly County Commissioners' Office in Vienna. Members present were: Vice-Chairman
Commissioner David Barron, Commissioner Eugene Cason, Chairman Terrell Hudson,
Commissioner Tony Lester, and Commissioner Harry Ward. Also present were: Administrator
Stephen Sanders, Clerk Linda Woodson, County Attorney Bert Gregory and News Reporter
Vienna News Observer - Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Attorney Bert Gregory led the Board in prayer.

ALLEGIANCE
Commissioner Lester led the board in the Pledge of allegiance.

AGENDAAPPROVAL
Upon motion by Commissioner Barron and seconded by Commissioner Lester, the board voted
unanimously to approve agenda with two additions: one per Commissioner Barron, and one per
Attorney Bert Gregory.

MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Ward the board voted
unanimously to approve the Regular minutes of April 20, 2017. Also, the Board signed the

Executive minutes for April 20, 2017 that were read and approved at the last executive meeting.

FINANCIAL REPORT
The monthly financial report for April will be distributed at the next scheduled board meeting.

DEPARTMENTOF BEHAVIOR HEALTH & DEVELOPMENTALDISABILITIES
Region 6 Department of Behavior Health and Developmental Disabilities Advisory Council
request that the Dooly County Commissioners appoint a representative to serve on this board.
Beverly Ritcher has expressed an interest in serving on this board. Upon motion by

Commissioner Barron, the board voted unanimously to approve that Beverly Ritcher be

appointed to serve on the Region 6 Department of Behavior Health and Developmental
Disabilities Advisory Council for a term that will expire 12/31/2019.

DOOLYCOUNTY BOARDOF HEALTH
The Dooly County Board of Health is still seeking an individual to serve on this board. No
candidates at this time. However, Chairman Hudson recommends that any applicant that may be

interested in any board position submit a resume or application to the Commissioners for review
before an appointment is made.
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ROOF PROPOSAL FOR COMMISSIONERSOFFICE
Gary Houston, County Building Inspector presented a proposal for roof repairs to the County
Commissioners Office. The proposal from NBC Weatherproofing for roof restoration included
polyurethane roof with a 12 year warranty for $18,200.00. Upon motion by Commissioner
Barron and seconded by Commissioner Lester, the board voted unanimously to approve this
proposal.

DOOLY/CRISPJOINT DEVELOPMENTAUTHORITY
On the Crisp/Dooly Joint Development Authority, the current terms of Neil Joiner, Leroy
Shewman, and Lonnie Troutman will expire on 06/30/2017. These individuals have been
contacted. Neil Joiner and Leroy Shewman are willing to serve another term. Lonnie Troutman
is not willing to serve another term. Commissioner Hudson recommends Scotty Mashburn with
the Dooly County Economic Development Council to fill this vacant position. No action was

taken at today's meeting.

DEPARTMENTOF FAMILY AND CHILDRENSERVICES BOARD
The current term of Patsy Carter will expire on 06/30/2017. Ms. Carter stated she is willing to

serve another term on DFCS board. Upon motion by Commissioner Cason and seconded by
Commissioner Lester, the board voted unanimously for Patsy Carter to serve another five year
term that will expire 6/30/2022.

LIBRARY BOARD
The current terms of Virginia Braxton and Katherine Jones will expire 06/30/2017. Virginia
Braxton is not interested in serving another term. No response has been received from Katherine
Jones. This item is tabled until the next meeting.

DRUG EDUCATIONTREATMENTAND EDUCATIONFUND
At the 04/20/2017 meeting, Ms. Linda Lloyd with Families First Empowerment Center requested
funds from the County'sDrug Abuse Treatment and Education Fund. At today's meeting,
Administrator Sanders requested clarification regarding how the Board wants to respond to Ms.
Lloyd's request. Attorney Gregory stated that the copy of OCGA 15-21-101 provided by Ms.
Lloyd at the last meeting was not the latest version of this legislation. He stated that the new
version requires that DATE funds be spent on programs that include Drug Abuse Treatment and
Drug Abuse Education components. As a result, the Board denied Ms. Lloyd's request because
her program only included the Drug Abuse Education component and did not include the Drug
Abuse Treatment component.

INTERGOVERNMENTALAGREEMENT
The City of Unadilla has requested the use of some of the County's Electronic Voting Equipment
for the use in their municipal elections. Brenetta Childs, Elections Superintendentpresented an

intergovernmental agreement between Dooly County Commissioners, Dooly County Board of
Elections & Registration, and the City of Unadilla regarding the use of the electronic voting
equipment. She stated they will conduct their own elections, justusing our voting equipment.
Upon motion by Commissioner Cason and seconded by Commissioner Lester, the board voted
unanimously to approve the intergovernmental agreement between Dooly County
Commissioners, Dooly County Board of Elections and Registration, and the City of Unadilla.
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MIDDLE FLINT REGIONAL E-911
Kenny Calhoun, Dooly County EMA Director, met with the Board and introduced Jason Lawson
as the new Director for the Middle Flint Regional E-911 Authority. The gentlemen reviewed the

Authority's funding request for FY2017-2018. For the current year (FY2016-2017), Dooly
County provides $38,841.00 to the Authority. For next year (FY2017-2018), the Authority
requests $45,114.26 from Dooly County. Upon motion by Commissioner Cason and seconded
by Commissioner Lester, the board voted unanimously to approve the Authority's funding
request for FY2017-2018 in the amount of $45,114.26.

SOLID WASTE COLLECTIONS
The County contracts with Advanced Disposal for the collection/disposal of solid waste for
residential customers and commercial customers. The contract allows the vendor to request an

annual CPI adjustment each year on April 16'. Earlier this year, Advanced Disposal notified the

County that their fee would increase 3.9% effective 04/01/2017. Chris Flynn with the Public
Works Department met with the Board and reviewed the monthly rates that the County charges
to Commercial customers. He recommended an increase of $5.00/month for all Commercial

customers. He did not recommend an increase for Residential customers. Upon motion by
Commissioner Cason and seconded by Commissioner Barron, the board voted unanimously to

increase monthly rates for Commercial customers by $5.00/month effective June 1st.

DOOLYCOUNTYPLANNINGCOMMISSION
Mary Taylor has resigned from the Dooly County Planning and Zoning Board. Commissioner
Lester recommended James Young to fill this vacancy. Upon motion by Commissioner Lester
and seconded by Commissioner, the board voted unanimously to appoint James Young to the

Planning Commission.

SHONTANIKAFELTON
Shontanika Felton, Byromville citizen, address the Commissioners in reference to Recreation
facilitation for the City of Byromville. She reported she attended the May 1, 2017 Recreation
Board meeting to present her proposal for a basketball court for renovations using SPLOST
funds. The Commissioners referred her to contact the City of Byromville Council officials for
them to address the Commissioners for assistance for the City of Byromville.

EXECUTIVESESSION
Upon motion by Commissioner Lester and seconded by Commissioner Ward, the board voted
unanimously to call the meeting into Executive Session at 10:55.m. to discuss a personnel
matter, a pending litigation matter, and a potential litigation matter with County Attorney Bert
Gregory. Gary Houston was present for the personnel matter.

REGULARSESSION
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the board voted
unanimously to call the Regular Meeting back into regular session at 11:30 a.m.

EXECUTIVESESSION MINUTES
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously to approve the minutes of the Executive Session as read as in Executive Session by
Clerk Linda Woodson.
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EMPLOYMENTOFFER
Gary Houston, Building Maintenance Director and Linda Woodson, Human Resource Manager
recommended that the County offer Cedric Hooks the position of Maintenance/Groundskeeper
for the Building Maintenance Department. Upon motion by Commissioner Cason and seconded
by Commissioner Ward, the board voted unanimously to accept the recommendation and offer
the Maintenance/Groundskeeperposition to Cedric Hooks.

ADJOURNMENT
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the regular
meeting adjourned at 11:35 a.m.

NEXTBOARDMEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, May 18,

2017 at 9:00 AM at the Dooly County Commissioners' Office at 113 N. Third Street in Vienna.

YERRELL UDSON, CHAIRMAN TONYLE ER, COMMISSIONER
DISTRICT#2 DI #1

EUG CASON, COMMISSIONER HARRYWA , COMMISSIONER
DISTRICT#3 DISTRICT#4

DAVID BARRON,VICE-CHAIRMAN LI DA WOODSON
DISTRICT#5 CLERK
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AUCTION COMPANY, INC.

TME EQUIPMENT AUCTIONEERS

Corporate Office: 3475 Ashley Road, Montgomery, AL 36108
South Carolina Office: 115 BelvedereCircle, West Columbia, SC 29172

Phone: 334.264.3265; Fax 334.269.6990

May 1, 2017

Mr. Stephen C. Sanders, County Administrator

Dooly County Board of Commissioners

113 North Third Street

Vienna, Georgia 31092

RE: ProposedCounty Auction

We want to thank you for allowing J.M. Wood Auction Company, Inc. the opportunity of submitting a

proposal on the auction of your surplus equipment. Since 1973, J.M. Wood Auction Co. Inc. has

conducted thousands of public auctions and sold millions of dollars of heavy machinery and trucks to

buyers across the world. We believe our marketing methods along with our extensive global reach are

necessary for you to achieve the true market value of your assets.

+ Auction Location and Date: The proposed auction will be June 13-15, 2017 at our
permanent auction facility in Montgomery, Alabama.

+ Traditional Auction Marketing: J.M. Wood Auction will promote and feature your
equipment in our full color auction magazine. A personalized mailing list will be selected from
our database of over 100,000 domestic and international buyers. We will select potential
buyers to market to by targeting recent buying patterns, trending industries, and regional
activity. Your auction will be promoted in numerous industry specific trade magazines as well
as in over (300) newspapers reaching a broad range of potential buyers.

+ Online Auction Marketing: our team will go to work immediately posting your
inventory with multiple photos and inspections on JMWood.com. Our website is an essential

tool in reaching thousands of buyers who visit our site daily. Your inventorywill also be posted
on numerous worldwide industry related sites in front of millions of buyers searching for
equipment for their operations in countries across the globe. Your equipmentwill also be

featured in J.M. Wood Auction's award winning social media marketing campaign consisting of
outlets such as Face book, Twitter, YouTubeand more. J.M. Wood Auction has been recognized
by both Facebook and Constant Contact as one of their annual top performing marketing
companies.

+ Auction Delivery, Pre-Auction Services and Set Up: we encourage you to
schedule delivery of your equipment to the auction facility as soon as possible. This allows
adequate time for pre-auction services such as detailed inspection reports, photography, video,
clean-up, and repairs. J.M. Wood Auction will provide the seller with a detailed report on any



repairs and clean-up deemed necessary to make the equipment bring the maximum dollar. No

repairs will be made withoutprior consent from seller. J.M Wood Auction will coordinate an on-
site detailed clean-up service on the equipment listed on the sellers (Exhibit "A"). J.M. Wood
Auction will have representatives aggressivelymarketing your equipment and answering
questions from prospective buyers prior to the auction.

+ Auction Day: With over 40 years in the auction business, it is in our blood. We live for
auction day and it is exciting! When you arrive at one of our world class drive through auction
facilities you will find a team of professionals that know and love their job. A detailed auction
catalog with lot numbers will be presented to all the pre-approved buyers on hand. The
equipment will be paraded past the auction theatre full of attendees and broadcast live on the

internet as well. We will furnish all personnel to conduct the auction, collect proceeds, and

assist in load-out.

+ Online Auction Bidding: JMWoodLive.com is our exclusive proprietary online bidding
service. Since its inception, we have registered tens of thousands of pre-approved national and
international buyers. Multiple photos of the exterior, interior and components of every item
will be posted for online buyers. In addition, we provide detailed inspection services on any

equipment the prospective buyer may need.

+ Buyer Services: Prior to the auction, J.M. Wood Auction provides the buyer with detailed
inspection services, financing options and logistical estimates. After the auction, we will
coordinate logistics as well as dismantle and containerize equipmentheaded to the port.

+ Post Auction and Payment Terms: J.M. Wood Auction will furnish a computerized

statement of each item sold. We will issue seller a check for full settlement within 10 banking
d.ays after the auction. Any service fees incurred such as clean-up, repairs, and transportation
will be deducted from seller's final net proceeds.

+ Liens and Encumbrances: Auctioneer acts as Sellers agent. Seller guarantees that
he/she is the sole owner of items being sold and states that items are free of all mortgages liens

and encumbrances. Seller agrees to disclose any and all specific liens, blanket liens, mortgages,
taxes, encumbrances or claims of any sort and states he is not connected to claim by Bankrupt
Court or IRS. In the event, such claim should exist Seller agrees to pay all legal expense incurred
by Auctioneer to protect and defend clear title. Seller hereby authorizes J.M. Wood Auction Co.,

Inc (hereby known as Auctioneer) at the absolute discretion of Auctioneer to carry out title
searches in respect of the equipment at the expense of Seller, but in no case, shall Auctioneer
have a duty to conduct, nor be responsible for the results of any such title search.

ProposalOptions:

* Option A: (FInancial Guarantee)
J.M. Wood Auction gives Dooley County a gross financial guarantee of $83 000.00 for the sale of

the equipment listed on Dooley County Inventory (Exhibit "A"). A commission rate of g
Absolute will be charged to gross sales.



We would like to thank you for allowing J.M. Wood Auction company, Inc. to present this proposal to

you and we look forward to conducting your auction.

"We Turn Equipment Into Cash"

Dooly County Board of Commissioners Date

Trey Murphy, Territory Manager Date
J.M. Wood Auction Co., Inc.

Bryant S. Wood, President Date
J.M. Wood Auction Co., Inc.

THIS DOCUMENTIS CONFIDENTAL;IT CONTAINSPROPRIETARY INFORMATIONTHAT IS INTENDEDONLY FOR USE BY

AUTHORIZEDJ.M. WOODAUCTION CO., INC. REPRESENTATIVESAND AUCTIONEERS. THIS DOCUMENT MAY NOT BE COPIED OR

SHARED WITHANY PARTY OTHERTHANJ.M. WOODAUCTIONCO., INC. UNAUTHORIZEDUSE IS STRICTLY PROHIBITED.



AT7ENTION:Aff repairs must be performed on the equipment as set forth in this report. If any of the above listed repairs are not performed

or minimum requirements not met J.M. Wood Auction Co., Inc will have the repairs completed and deducted from seller's proceeds. ALL

EQUIPMENT MUST BE IN THE SAME OR BETTER WORKING CONDITION, AS WHEN THIS CONDITION REPORT/APPRAISAL WAS DONE. Should any

of the fore8oln8 conditions not be met, the equipment will be subject to reappraisal and/or reevaluation by an agent of J.M. Wood Auction

Company, Inc.

"We Turn Equiprnent Into Cash"

Dooly County Date

Trey Murphy, Territory Manager Date

J.M. Wood Auction Co, Inc.

Bryant 5. Wood, President Date

J.M. Wood Auction Co, Inc.

THI5 DOCUMENTIS CONFIDENTAL; IT CONTAINS PROPRIETARY INFORMATION THAT IS INTENDED ONLY FOR USE BY AUTHORi2EDJ.M. WOOD

AUCTION CO., INC REPRESENTATIVES AND AUCTIONEERS. THIS DOCUMENTMAY NOT BE COPIED OR SHARED WITH ANY PARTY OTHER THAN

J.M. WOOD AUCTION CO., INC UNAUTHORIZED U5E ISSTRIC71Y PROHIBITED.



DOOLY COUNTY GEORGIA INVENTORY
MAY 1, 2017

EXHIBIT "A"

ROLLERS

GALLON VR-84D ROLLER, S/N: 450419
Detroit diesel, 84" smooth drum
*must crank on key
*clean-up

1997 RAMMAXTRENCH ROLLER, S/N 01404-MR

1360 weight
*must crank on key

FERGUSON SP-912 PNEUMATICROLLER, S/N N/A

JD diesel, 2,393 hours
*rear wheel left side bearing is bad
*runs good sell in the dead row

DOUBLE DRUM ROLLER

Pull type

DOUBLE DRUM ROLLER

Pull type
*needs feet

DOUBLE DRUM ROLLER

Pull type

BROOMS

1992 CHALLENGER BROOM, S/N K-2008

JD diesel, ECAB, 5,195 hours
*no A/C
*must crank on key

ASPHALT PAVERS

1993 BLAW-KNOX PF-161 PAVER, S/N 16101-07
14' screed
*clean-up



CHIP SPREADERS

2000 ROSCO CHIP SPREADER S/N 37185
6 cy! Cummins, 2,055 hours
*belts good
*must crank on key
*clean-up

FARM TRACTORS

2003 CHALLENGER MT535 FARM TRACTOR, S/N L291022

4X4, 100 HP, PTO, ECAB w/ AC, 5,510 hours
*replace draft arms if available
*must crank on key
*clean-up

JOHN DEERE 4050 FARM TRACTOR, S/N RWSGO16028510

2X4, quad range, PTO, ECAB
*no glass
*must crank on key
*clean-up

JOHN DEERE 4430 FARM TRACTOR, S/N 6404TR-09435662R
2X4, PTO, weights, ECAB
*no glass in cab

*steering leaks
*must crank on key
*clean-up

INTERNATIONAL 656 FARM TRACTOR, S/N 245014300136632

2X4
*must crank on key
*clean-up

CONTRACTORS MISCELLANEOUS

PNEUMATIC ROLLER

Pull type
*repair (2) flat tires

STRIPE MACHINE

3 PT HITCH SWEEPER

CONCRETE MIXER, S/N 200521
Model 655PM



DISTRIBUTOR TRVÇKS

1996 INTERNATONAL 4700 DISTRIBUTOR TRUCK, VIN 1HTSCAAN7TH308114
DT466engine, 5 speed, 11R22.5tires, Etnyre 2000 Black Topper Distributor, 34,657 miles
*clean-up

WATER TRUCKS

2001 INTERNATIONAL4900 WATER TRUCK, VIN 1HTSDAARO1H378468

DT466engine, A/T, 146,967 miles
*WIRING ISSUES

*clean-up

CAB & CHASSIS TRUCKS

1985 CHEVY C70 CAB & CHASSIS, VIN 1GBG701B13FV208049
Gas engine, 5 speed, 6,648 miles
*must crank on key
*clean-up

TRAILERS

1988 ETNYRE INSULATED ASPHALT TANKER, VIN E9TU3202HEOO7269

7000-gallon capacity, 295/75R22.5 tires
*dent in side

*clean-up

MILLER TILTBED TAG TRAILER, VIN N/A
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the

Dooly County Commissioners' Office in Vienna. Members present were: Commissioner
Eugene Cason, Chairman Terrell Hudson, Commissioner Tony Lester, and Commissioner Harry
Ward. Vice-Chairman Commissioner David Barron was absent due to a family emergency. Also
present were: Administrator Stephen Sanders, Clerk Linda Woodson, and County Attorney, Bert
Gregory.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Ward led the Board in prayer.

ALLEGIANCE
Chairman Hudson led the board in the Pledge of allegiance.

AGENDAAPPROVAL
Upon motion by Commissioner Lester and seconded by Commissioner Cason the board voted
unanimously to approve agenda with five additions per Administrator Sanders.

MINUTES
Upon motion by Commissioner Ward and seconded by Commissioner Cason, the board voted
unanimously to approve the Regular minutes of May 4, 2017. Also, the Board signed the

Executive minutes for May 4, 2017 that were read and approved at the last executive meeting.

FINANCIAL REPORT
The monthly financial report for April 2017 was distributed to each Commissioner at today's
meeting.

TOWNOF DOOLING
Mayor Weeks of the Town of Dooling addressed the Commissioners to request that the County
perform Building Code Inspection/Enforcement Services for the Town. Upon the motion by
Commissioner Cason and seconded by Commissioner Lester, the board voted unanimously to

approve an Intergovernmental Agreement allowing the County perform Building Code
Inspection/Enforcement Services for the Town of Dooling.
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GROUP MEDICAL INSURANCE
Ray Clemons, Blue Cross Blue Shield representative for Dooly County addressed the board to

discuss group medical insurance renewal rates effective July 1, 2017. The County offers two
plans to employees: Base Plan and Upgrade Plan. The monthly renewal rates for the Base Plan

for next year (July 1, 2017 - June 30, 2018) are: $622.56 - Employee Only; $1,409.64 -

Employee & Spouse; $1,045.74 - Employee & Children; and, $1,838.36 - Family. The monthly
renewal rates for the Upgrade Plan for next year (July 1, 2017 - June 30, 2018) are: $704.29 -

Employee Only; $1,595.00 - Employee & Spouse; $1,182.58 - Employee & Children; and,

$2,079.74 - Family. Under the Base Plan for next year (July 1, 2017 - June 30, 2018), the

County will pay 100% of the monthlypremium ($622.56) for Employee Only coverage; and,

employees must pay for any additional coverage. Under the Upgrade Plan for next year (July 1,

2017 - June 30, 2018), the County will pay $622.56/month for Employee Only coverage; and,

employees must pay for any additional coverage

For the upcoming year, Blue Cross Blue Shield insurance rates have decreased from $673.45 to

$622.56 per employee. Employees will still have the option to choose between two plans. For

an employee who choses Plan OAP5 3K/20 7.15K, the rate will be $704.29, the employee's out

of pocket expense will be $81.73 ($40.86 per pay period). Option OAPl2/30 5K/30, the rate will
be $ $622.56 - no expense to the employee.

Upon motion by Commissioner Cason and seconded by Commissioner Lester, the board voted

unanimously to approve to offer the county employees the option to. choose one of the two plans

for their Group Medical Insurance beginning July 1, 2017: Base Plan # OAP12/30 5K/30 or
Upgrade Plan #OAP5 3K/20 7.15K. New ID cards will be mailed. The employees are to use the

current card until the new one is received.

DOOLYCOUNTYEMERGENCYMANAGEMENTAGENCY
Kenny Calhoun, Dooly County EMA Director reported an update on the wildfire near the

Okefenokee Swamp. Dooly County was recently able to send some firefightersand equipment
to assist. He reported that the fire is 25% contained at this time.

DOOLYCOUNTY BOARDOF HEALTH
The Dooly County Board of Health is still seeking an individual to serve on this board. Two
individuals have expressed interest in serving on this board: Carol Bradley, a retired nurse and

Amanda O'Neal, Director for the Dooly County Family Connection. The Board request that
each individual submit a resume or some form of history on themselves.

DOOLY/CRISPJOINT DEVELOPMENTAUTHORITY
On the Crisp/Dooly Joint Development Authority, the current terms of Neil Joiner, Leroy
Shewman, and Lonnie Troutman will expire on 06/30/2017. Neil Joiner and Leroy Shewman are

willing to serve another term. Lonnie Troutman is not willing to serve another term. Upon
motion by Commissioner Lester and seconded by Commissioner Cason, the board voted
unanimously to appoint Neil Joiner, Leroy Shewman, and Scotty Mashburn to the Crisp/Dooly
Joint Development Authority for a term of 07/01/2017 -06/30/2021.
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PUBLICWORKS DEPARTMENT
Rodney Hair, Public Works Director presented a list of equipment that is no longer needed by his

Department. He requested that the Board declare these items "surplus property". Mr. Hair also

presented a proposal from J. M. Auction Company for the disposal of this equipment by public
auction. The proposal offers Dooly County a guaranteed price of $83,000.00 on the listed
equipment with a commission rate of 8% on gross sales. Upon motion by Commissioner Lester
and second by Commissioner Cason voted unanimously to declare the items "surplus property"
and to accept the proposal from J. M. Wood Auction Company.

GEORGIADEPARTMENTOF TRANSPORATION
On 09/01/2016, Dooly County executed an Agreement with Georgia Department of
Transportation for the purchase of two new vehicles for the Dooly County Transit Service. This
Agreement expires 06/30/2017. Due to potential issues regarding the delivery of the new
vehicles by 06/30/2017, GDOT has proposed a Supplemental Agreement extending the deadline
from 06/30/2017 to 12/31/2017. Upon motion by Commissioner Lester and seconded by
Commissioner Cason, the board voted unanimously to approve the Supplemental Agreement.
The Board also authorized Chairman Hudson and Clerk Linda Woodson to execute the

Supplemental Agreement via the Electronic Signature process requested by GDOT.

EXTENSIONSERVICE
Administrator Sanders reported that Darlene Wehunt will be retiring effective 06/30/2017 after
over thirty-eight years of service to the citizens of Dooly County. She currently serves as the

Secretary/4-H Program Assistant for the Dooly County Extension Service Office. She has

worked with the Extension Service since May 1997. Prior to that, she worked with the Dooly
County Health Department for the period of October 1979 - May 1997. The Commissioners
requested that a letter of appreciation be prepared to recognize Mrs. Wehunt for her many years
of service.

COMPREHENSIVEPLAN UPDATE
Administrator Sanders reminded the County Commissioners that the River Valley Regional
Commission is working on the update to the County's Comprehensive Plan. Mr. Gerald Mixon
with RVRC requested that the County Commissioners select a date for a Community Meeting to

solicit input from the public regarding the update to the Comprehensive Plan. The County
Commissioners selected Thursday, July 13th,

as the date.

EXECUTIVESESSION
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the board voted
unanimously to call the meeting into Executive Session at 10:00.m. to discuss a personnel matter
with County Attorney Bert Gregory. Also, Rodney Hair and Chris Flynn were present for this
matter.
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REGULARSESSION
Upon motion by Commissioner Lester and seconded by Chairman Hudson, the board voted
unanimously to call the Regular Meeting back into regular session at 10:15 a.m.

EXECUTIVESESSION MINUTES
Upon motion by Commissioner Lester and seconded by Commissioner Ward, the board voted
unanimously to approve the minutes of the Executive Session as read as in Executive Session by
Clerk Linda Woodson.

EMPLOYMENTOFFER
Rodney Hair, Public Works Director and Chris Flynn, Solid Waste/IT Manager and Linda
Woodson, Human Resource Manager has interviewed and recommends to the Commissioners to

offer Tamara O'Neal the position for the Solid Waste Manager at the Solid Waste Department.
Upon motion by Commissioner Cason and seconded by Commissioner Lester, the board voted
unanimously to accept the recommendation and offer Solid Waste Manager position to Tamar
O'Neal.

JOBS ANNOUNCEMENT
There are two job vacancies at the Public Works Department for general laborers. Applications
are currentlybeing accepted throughTuesday, May 30, 2017.

HOLIDAY OBSERVANCE
Dooly County Offices will be closed Monday, May 29th, for the observance of Memorial Day.

ADJOURNMENT
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the regular
meeting adjourned at 11:35 a.m.
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EXECUTIVESESSION
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the board voted
unanimously to call the meeting into Executive Session at 10:00.m. to discuss a personnel matter
matter with County Attorney Bert Gregory. Also, Rodney Hair and Chris Flynn were present for
this matter.

REGULARSESSION
Upon motion by Commissioner Lester and seconded by Chairman Hudson, the board voted
unanimously to call the Regular Meeting back into regular session at 10:15 a.m.

EXECUTIVESESSION MINUTES
Upon motion by Commissioner Lester and seconded by Commissioner Ward, the board voted
unanimously to approve the minutes of the Executive Session as read as in Executive Session by
Cl inda Wo
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Dooly County Commissioners 7/1/2016
Group Medical Summary current Current
Blue Cross Blue Shield openAccess Pos openAccess Pos
In-Network BenefitS VOAP14 3Kl20 D VOAP2H 5KI30 6.6K

Annual Deductible $3,000 $5,000
Co-Insurance 20% 30%
Out-of-pocket Maximum $6,600 $6,600
Preventive Care Co-pay $0 $0
Doctor, Specialist & Therapy 4 visits @ $35 3 visits @ $35
Vision Benefits $20 $20
Urgent Care Co-pay $75 Deductible
inpatient Admission Co-pay $500 $500
Outpatient Surgery Co-pay $250 $250
Emergency Room Co-pay $250+20% $250+30%
Generic Rx Co-pay Tier 1 $15 $15
Prescription Deductible $250 $750
Preferred Brand Co-pay Tier 2 $40 $50
Non-PreferredCo-pay Tier 3 20% to $350 30% to $500
SpecialtyRx Co-pay Tier 4 20% to $350 30% to $500
Out-of-Network Benefits
Deductible $7,000 $10,000
Co-insurance 60% 40%
Out-of-pocket Maximum $12,700 $19,800
Doctor Ofnce Co-pays None None

Monthly Premium
Employee Coverage $818.49 $673.45
County Contribution $673.45 $673.45
Monthly Employee Cost $145.04 $0.00

Semi-Monthly Employee Cost $72.52 $0.00
Semi-Monthly Emp & Spouse Cost $588.68 $424.69
Semi-Monthly Emp & Child Cost $348.40 $227.00
Semi-Monthly Family Cost $867.42 $654.03
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a AUCTION COMPANY, INC.

TME EQUIPMENT AUCTIONEERS
Corporate Office: 3475 Ashley Road, Montgomery, AL 36108

South Carolina Office: 115 BelvedereCircle, West Columbia, SC 29172
Phone: 334.264.3265; Fax 334.269.6990

May 1, 2017

Mr. Stephen C. Sanders,County Administrator
Dooly County Board of commissioners
113 North Third Street

Vienna, Georgia 31092

RE: Proposed County Auction

We want to thank you for allowing J.M. Wood Auction Company, Inc. the opportunity of submitting a

proposal on the auction of your surplus equipment. Since 1973, J.M. Wood Auction Co. Inc. has

conducted thousands of public auctions and sold millions of dollars of heavy machinery and trucks to

buyers across the world. We believe our marketing methods along with our extensive global reach are

necessary for you to achieve the true market value of your assets.

+ Auction Location and Date: The proposed auction will be June 13-15, 2017 at our
permanent auction facility in Montgomery, Alabama.

+ Traditional Auction Marketing: J.M. Wood Auction will promote and feature your
equipment in our full color auction magazine. A personalized mailing list will be selected from
our database of over 100,000 domestic and international buyers. We will select potential
buyers to market to by targeting recent buying patterns, trending industries, and regional
activity. Your auction will be promoted in numerous industry specific trade magazines as well
as in over (300) newspapers reaching a broad range of potential buyers.

+ Online Auction Marketing: Our team will go to work immediately postin8 your

inventory with multiple photos and inspections on JMWood.com. Our website is an essential

tool in reaching thousands of buyers who visit our site daily. Your inventorywill aiso be posted
on numerous worldwide industry related sites in front of millions of buyers searching for
equipment for their operations in countries across the globe. Your equipment will also be

featured in J.M. Wood Auction's award winning social media marketing campaign consisting of
outlets such as Face book, Twitter, YouTubeand more. J.M. Wood Auction has been recognized
by both Facebook and Constant Contact as one of their annual top performing marketing
companies.

+ Auction Delivery, Pre-Auction Services and Set Up: we encourage you to

schedule delivery of your equipment to the auction facility as soon as possible. This allows
adequate time for pre-auction services such as detailed inspection reports, photography, video,
clean-up, and repairs. J.M. Wood Auction will provide the seller with a detailed report on any



repairs and clean-up deemed necessary to make the equipment bring the maximum dollar. No
repairs will be made withoutprior consent from seller. J.M Wood Auction will coordinate an on-
site detailed clean-up service on the equipment listed on the sellers (Exhibit "A"). J.M. Wood
Auction will have representatives aggressivelymarketing your eguipment and answering
questions from prospective buyers prior to the auction.

+ Auction Day: With over 40 years in the auction business, it is in our blood. We live for
auction day and it is exciting! When you arrive at one of our world class drive through auction
facilities you will find a team of professionals that know and love their job. A detailed auction
catalog with lot numbers will be presented to all the pre-approved buyers on hand. The
equipment will be paraded past the auction theatre full of attendees and broadcast live on the
internet as well. We will furnish all personnel to conduct the auction, collect proceeds, and
assist in load-out.

+ Online Auction Bidding: JMWoodLive.com is our exclusive proprietary online bidding
service. Since its inception, we have registered tens of thousands of pre-approved national and
international buyers. Multiple photos of the exterior, interior and components of every item
will be posted for online buyers. In addition, we provide detailed inspection services on any
equipment the prospective buyer may need.

+ Buyer Services: Prior to the auction, J.M. Wood Auction provides the buyer with detailed
inspection services, financing options and logistical estimates. After the auction, we will
coordinate logistics as well as dismantie and containerite equipmentheaded to the port.

+ Post Auction and Payment Terms: J.M. Wood Auction will furnish a computerized
statement of each item sold. We will issue seller a check for full settlement within 10 banking
gay|iafter the auction. Any service fees incurred such as clean-up, repairs, and transportation
will be deducted from seller's final net proceeds.

+ Uens and Encumbrances: Auctioneer acts as Sellers agent. Seller guarantees that
he/she is the sole owner of items being sold and states that items are free of all mortgages liens

and encumbrances. Seller a8rees to disclose any and all specific liens, blanket liens, mortgages,

taxes, encumbrances or claims of any sort and states he is not connected to claim by Bankrupt

Court or IRS. In the event, such claim should exist Seller agrees to pay all legal expense incurred

by Auctioneer to protect and defend clear title. Seller hereby authorizes J.M. Wood Auction Co.,

Inc (hereby known as Auctioneer) at the absolute discretion of Auctioneer to carry out title
searches in respect of the equipment at the expense of Seller, but in no case, shall Auctioneer

have a duty to conduct, nor be responsible for the results of any such title search.

ProposalOptions:

4• Option A: (FInancial Guarantee)
J.M. Wood Auction gives Dooley County a gross financial guarantee of $83 000.00 for the sale of

the equipment listed on Dooley County Inventory (Exhibit "A"). A commission rate of 8%

Absolute will be charged to gross sales.



We would like to thank you for allowing J.M. Wood Auction Company, Inc. to present this proposal to
you and we look forward to conducting your auction.

"We Turn Equipment Into Cash"

Dooly County Board of Commissioners Date

Trey Murphy, Territory Manager Date
J.M. Wood Auction Co., Inc.

Bryant S. Wood, President Date
J.M. Wood Auction Co., Inc.

THIS DOCUMENTIS CONFIDENTAL;IT CONTAINSPROPRIETARY INFORMATIONTHAT IS INTENDEDONLY FOR USE BY

AUTHORIZEDJ.M. WOODAUCTION CO., INC. REPRESENTATIVESAND AUCTIONEERS. THIS DOCUMENT MAY NOT BE COPIEDOR

SHARED WITHANY PARTY OTHERTHAN J.M. WOOD AUCTTON CO., INC UNAUTHORIZEDUSE IS STRICTLY PROHIBITED.



ATTENTION:All repairs must be performed on the equipment as set forth in this report. If any of the above listed repairs are not performed
or minimumrequirements not met J.M. Wood Auction Co., Inc will have the repairs completed and deducted from seller's proceeds. ALL

EQUIPMENT MUST BE IN THE SAME OR BETTER WORKING CONDITION, AS WHEN THIS CONDITION REPORT/APPRAISAL WAS DONE. Should any

of the fore8olng conditions notbe met, the equipment will be subject to reappralsal and/or reevaluation by an agent of J.M. Wood Auction
Company, Inc.

"We Turn Equiprnent Into Cash"

Dooly County Date

Trey Murphy, Territory Manager Date

J.M. Wood Auction Co, Inc.

Bryant 5. Wood, President Date

J.M. Wood Auction Co, Inc.

THIS DOCUM€NT £5 CONFIDENTAL; IT CONTAINS PROPRIETARY INFORMATION THAT IS INTENDED ONLY FOR USE BY AUTHORIZED J.M. WOOD

AUCTION CO., INC REPRESENTATIVÆS AND AUCTIONEERS. THIS OOCUMENTMAY NOT BE COPIED OR SHARED WITH ANY PAR7Y OTHER THAN

J.M. WOOD AUCTION CO., INC UNAUTHORIZED U5E IS STRICTLY PROHisiTED.



DOOLY COUNTY GEORGIA INVENTORY
MAY 1, 2017

EXHIBIT "A"

ROLLERS

GALLON VR-84DROLLER, S/N:450419
Detroit diesel, 84" smooth drum
*must crank on key
*clean-up

1997 RAMMAXTRENCH ROLLER, S/N 01404-MR
1360 weight
*must crank on key

FERGUSON SP-912 PNEUMATICROLLER, S/N N/A

JD diesel, 2,393 hours
*rear wheel left side bearing is bad
*runs good sell in the dead row

DOUBLE DRUM ROLLER

Pull type

DOUBLE DRUM ROLLER

Pull type
*needs feet

DOUBLE DRUM ROLLER

Pull type

BROOMS

1992 CHALLENGER BROOM, S/N K-2008

JD diesel, ECAB, 5,195 hours
*no A/C
*must crank on key

ASPHALT PAVERS

1993 BLAW-KNOX PF-161 PAVER, S/N 16101-07
14' screed
*clean-up



CHIP SPREADERS

2000 ROSCO CHIP SPREADER S/N 37185

6 cyl Cummins, 2,055 hours
*belts good
*must crank on key
*clean-up

FARM TRACTORS

2003 CHALLENGER MT535 FARM TRACTOR, S/N L291022

4X4, 100 HP, PTO, ECAB w/ AC, 5,510 hours
*replace draft arms if available
*must crank on key
*clean-up

JOHN DEERE 4050 FARM TRACTOR, S/N RWSGO16028510

2X4, quad range, PTO, ECAB
*no glass
*must crank on key
*clean-up

JOHN DEERE 4430 FARM TRACTOR, S/N 6404TR-09435662R
2X4, PTO, weights, ECAB
*no glass in cab

*steering leaks
*must crank on key
*clean-up

INTERNATIONAL 656 FARM TRACTOR, S/N 245014300136632
2X4
*must crank on key
*clean-up

CONTRACTORS MISCELLANEOUS

PNEUMATIC ROLLER

Pull type
*repair (2) flat tires

STRIPE MACHINE

3 PT HITCH SWEEPER

CONCRETE MIXER, S/N 200521
Model 655PM



DISTRIBUTOR TRI,iÇKS

1996 INTERNATONAL 4700 DISTRIBUTOR TRUCK, VIN 1HTSCAAN7TH308114
DT466engine, 5 speed, 11R22.5 tires, Etnyre 2000 Black Topper Distributor, 34,657 miles
*clean-up

WATER TRUCKS

2001\NTERNATIONAL4900WATER TRUCK, VIN 1HTSDAARO1H378468

DT466engine, A/T, 146,967 miles
*WIRING ISSUES

*clean-up

CAB & CHASSIS TRUCKS

1985 CHEVY C70 CAB & CHASSIS, VIN 1GBG701B13FV208049

Gas engine, 5 speed, 6,648 miles
*must crank on key
*clean-up

TRAILERS

1988 ETNYRE INSULATED ASPHALT TANKER, VIN E9TU3202HEOO7269

7000-gallon capacity, 295/75R22.5 tires
*dent in side

*clean-up

MILLER TILTBED TAG TRAILER, VIN N/A



DOOLYCOUNTYCOMMISSIONERS
REGULARMEETING JUNE 1, 2017 Page 1 of 3

The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the

Dooly County Commissioners' Office in Vienna. Members present were: Vice-Chairman
Commissioner David Barron, Commissioner Eugene Cason, Chairman Terrell Hudson, and

Commissioner Tony Lester. Commissioner Harry Ward was absent due to recent hospitalization.
Also present were: Administrator Stephen Sanders, Clerk Linda Woodson, and County Attorney
Bert Gregory.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Administrator Steve Sanders led the Board in prayer.

ALLEGIANCE
Chairman Hudson led the board in the Pledge of allegiance.

AGENDAAPPROVAL
Upon motion by Commissioner Barron and seconded by Commissioner Lester the board voted
unanimously to approve agenda with two additions per Commissioner Lester and Commissioner
Barron.

MINUTES
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously to approve the Regular minutes of May 18, 2017. Also, the Board signed the

Executive minutes for May 18, 2017 that were read and approved at the last Executive meeting.

FINANCIAL REPORT
The monthlyfinancial report for April 2017 will be distributed at the next scheduled
Commissioners' meeting.

DOOLYCOUNTYLIBRARY BOARD
Administrator Sanders reported that Ms. Brenetta Childs, Elections Superintendent has expressed
an interest in serving on the Dooly County Library Board. She has submitted informationthat
explains why she would like to serve on this board.

Also Ms. Katherine Jones has stated that she will serve another three year term on the Library
Board. Upon motion by Commissioner Lester and seconded by Commissioner Barron, the

board voted unanimously to approve to appoint Ms. Brenetta Childs and Ms. Katherine Jones to

a three year term on the library Board that is effective July 1, 2017 through June 30, 2020.
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ALCOHOLIC BEVERAGELICENSE
Ullah Irshad, who resides at 41613 Ginger Train in Valdosta, has applied for an alcoholic
beverage license at 9977 Highway 27, Vienna, Georgia. A Public Hearing will be held on
Thursday, June 15, 2017 at 9:30 AM.

COMPREHENSIVEPLAN UPDATE
The Dooly County Commissioners will conduct a CommunityMeeting on Thursday, July 13,

2017, at 6:30 PM to solicit public input into the update to the County's Comprehensive Plan.
The pubic is encouraged to attend.

DOOLYCOUNTYEMERGENCYMEDICAL SERVICE
EMS Director, Don Williford reports that there are mechanical issues with one of the

ambulances: 2009 Ford E350. He has received a proposal from Oliver Diesel for the installation
of a new 6.0 L diesel engine at a total cost of $16,913.46. However, Oliver Diesel does not

recommend that the County install a new engine due to the historical "issues" that the 6.0 L

diesel engine model has had. Oliver Diesel recommends that the County replace this vehicle.
Don is requesting a purchase a new ambulance that will cost around $80,000.00. Upon motion
by Commissioner Lester and seconded by Commissioner Cason, the board voted unanimously to

approve to advertise to receive bids for the purchase of a new ambulance.

Upon motion by Commissioner Cason and seconded by Commissioner Lester, the board also

voted unanimously to declare the 2009 Ford E350 as surplus.

SYLVESTERGRANVILLE
Mr. Sylvester Granvilleaddressed the Commissioners to voice concerns about Thompson Road.

FELICIA YOUNG
Ms. Felicia Young,a resident of 314 Christmas Drive, Vienna, Georgia- voiced complaints about
the Dooly County Emergency Medical Services. She stated she was treated by the EMS
personnel for a medical issue on May 9, 2017 of which she feels she was not treated fairly. Also,
she stated that the response time was not adequate. Don Williford, EMS Director was present
and offered to assist Ms. Youngwith her complaints. He furtheradvised he will be working with
his staff on proper communication with patients.

CONSHELLOAHCLAYTON
Ms. Conshelloah Clayton, City of Byromville Council woman met with the Commissioners to

discuss basketball Court equipment for the City of Byromville. She had a proposal for the

Basketball court that will cost about $20,500.00 Chairman Hudson advised her to get a letter
from the City of Byromville requesting the County's assistance for this request. Also, he

requested the Administrator send a letter to the Dooly County Recreation Board requesting a

special meeting for June 15, 2017 to discuss the City of Byromville'srequest.
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EXECUTIVESESSION
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously to call the meeting into Executive Session at 10:31 a.m. to discuss a personnel
matter with CountyAttorney Bert Gregory. Also, Don Williford was present for this matter.

REGULARSESSION
Upon motion by Commissioner Lester and seconded by Chairman Cason, the board voted
unanimously to call the Regular Meeting back into regular session at 11:25 a.m.

EXECUTIVESESSION MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Barron, the board voted
unanimously to approve the minutes of the Executive Session as read as in Executive Session by
Clerk Linda Woodson.

ADJOURNMENT
Upon motion by Commissioner Cason and seconded by Commissioner Lester the regular
meeting adjourned at 11:27 a.m.

NEXTBOARDMEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, June 15,

2017 at 9:00 AM at the Dooly CountyCommissioners' Office at 113 N. Third Street in Vienna.

TERRELLHUDSON,CHAIRMAN TONYLE TER,COMMISSIONER
DISTRICT#2 DISTRI #1

EUGENE CASON, COMMISSIONER HARRYWARD, COMMISSIONER
DISTRICT#3 DISTRICT#4

AVID BARRON,VICE-CHAIRMAN LINDA WOODSON
DISTRICT#5 CLERK
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The regular meeting of the Dooly CountyCommissioners was held this date at 9:00 AM at the
Dooly County Commissioners' Office in Vienna. Members present were: Vice-Chairman
Commissioner David Barron, Commissioner Eugene Cason, Chairman Terrell Hudson,
Commissioner Tony Lester, and Commissioner Harry Ward. Also present were: Administrator
Stephen Sanders, and CountyAttorney Bert Gregory. CountyClerk was attending a Conference
out of town.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Ward led the Board in prayer.

ALLEGIANCE
Chairman Hudson led the board in the Pledge of allegiance.

AGENDAAPPROVAL
Upon motion by Commissioner Barron and seconded by Commissioner Lester the board voted
unanimously to approve Agenda.

MINUTES
Upon motion by Commissioner Lester and seconded by Commissioner Barron, the board voted
unanimously to approve the Regular minutes of June 1, 2017.

FINANCIAL REPORT
The monthly fmancial report for May 2017 was distributed to the CountyCommissioners.

BOARDOF HEALTH
Upon motion by Commissioner Lester and second by Commissioner Barron, the Board voted
unanimously to appoint Carol Bradley (309 E. Union Street; Vienna) to a term (Position #3) on
the Dooly County Board of Health that will expire 12/31/2017.

SURPLUS VEHICLE
Administrator Sanders reported that EMA Director Kenny Calhoun requests that the County
Commissioners declare a vehicle "Surplus Property": 1991 White/GMC cab/chassis; VIN
4V2SCBR37MU508763. Mr. Calhoun states that this vehicle is no longer needed by the Fire
Department. Upon motion by Commissioner Lester and second by Commissioner Ward, the
Board voted unanimouslyto declare this vehicle "Surplus Property" and instructed Administrator
Sanders to post this vehicle for sale on the GovDeals Online Auction website.

TOWN OF BYROMVILLE
Mayor Cheryl Foster met with the Board and requested financial assistance for improvements to

the Town's basketball court. Ms. Shantinika Felton also met with the Board in support of this
project. Recreation Director Jacob Joiner was present and participated in this discussion.
Chairman Hudson suggested that Mayor Foster present her request to the Recreation Board at

their July 18 meeting.
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ALCOHOLIC BEVERAGELICENSE
Administrator Sanders reported that Ullah Irshad, who resides at 41613 Ginger Trail in Valdosta,
has applied for an alcoholic beverage license for the Retail Sale of Beer/Wine for Off-Premises
Consumption at 9977 Highway 27. A Public Hearing was held at today's meeting to receive
public comments regarding this application. No public comments were received. Upon motion
by Commissioner Ward and second by Commissioner Lester, the Board voted to approve this
alcoholic beverage license (pending successful criminal historycheck of Mr. Irshad).

COMPREHENSIVEPLAN UPDATE
The Dooly County Commissioners will conduct a Community Meeting on Thursday, July 13,

2017, at 6:30 PM to solicit public input into the update to the County's Comprehensive Plan.
The pubic is encouraged to attend. At today's meeting, Mr. Gerald Mixonwith the River Valley
Regional Commission met with the Board and gave a progress report on the update of the

Comprehensive Plan.

ADJOURNMENT
Upon motion by Commissioner Lester and seconded by Commissioner Barron the regular
meeting adjourned at 11:27 a.m.

NEXTBOARDMEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, June 15,

2017 at 9:00 AM at the Dooly CountyCommissioners' Office at 113 N. Third Street in Vienna.

TERRELLIfUDSON,CHAIRMAN TONY LE TE , lŠMIÈSIONER
CT #2 DIST

EUGF N, COMMISSIONER HARRYWARD, MMISSIONER
DIS CT #3 DISTRICT 4

D ÅD B ON, VICE-CHAIRMAN STEP EN C. SANDERS
DISTRICT#5 ADMINISTRATOR
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the

Dooly County Commissioners' Office in Vienna. Members present were: Vice-Chairman
Commissioner David Barron, Commissioner Eugene Cason, Chairman Terrell Hudson,

Commissioner Tony Lester, and Commissioner Harry Ward. Also present were: Administrator
Stephen Sanders, County Clerk Linda Woodson, County Attorney Bert Gregory and News

Observer Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Clerk Linda Woodson led the Board in prayer.

ALLEGIANCE
Chairman Hudson led the board in the Pledge of allegiance.

AGENDAAPPROVAL
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the board voted
unanimously the amended agenda with an additional items by Commissioner Barron

MINUTES
Upon motion by Commissioner Barron and seconded by Commissioner Lester, the board voted

unanimously to approve the Regular minutes of June 15, 2017.

FINANCIAL REPORT
The monthly financial report for June 2017 will be available at the next scheduled
Commissioners' meeting.

DOOLYCOUNTYCOMPREHENSIVEPLAN UPDATE
Gerald Mixon with the River Valley Regional Planning Commission met with the County
Commissioners and reported the status of the update to the Greater Dooly Comprehensive Plan.
The County Commissioners will conduct a Community Work Session on Thursday, July 13,

2017, at 6:30 PM to solicit public input into the update to the County's Comprehensive Plan.
The pubic is encouraged to attend. Also, the County Commissioners will conduct a Public
Hearing on Thursday, July 20, 2017 at the Dooly County Commissioners office at 10:00 a.m.

The purposes of the Public Hearing are: (1) to brief the community on the Plan contents; (2)
provide an opportunityfor residents to make final suggestions, additions, or revisions; and (3) to

provide informationabout the regional and state review process.

APPLICATIONSFOR FY2018 LMIG PROGRAM
The Georgia Department of Transportation will begin accepting applications for the FY2018
LMIG Program on 07/01/2017. Dooly County's formulaamount for 2018 is $617,885.73.

TEAM DOOLY
Team Dooly will be meeting Thursday, July 20, 2017 at 12:00 noon.

BUDGETWORK SESSION
A budget work session is scheduled for Thursday, July 20, 2017 at 1:00 p.m.
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SURPLUS VEHICLE
The Dooly County Commissioners have declared the listed vehicle as "surplus property": 1993

Ford L9000 cab/chassis, VIN # 1FDZU90LXPVA37284 at the EMS Department. The vehicle is

listed for sale on the GovDeals Online Auction Website (wivw.govdeals.com). Anyone
interested in bidding on this vehicle may go to website and submit a bid. Bids will be accepted

through 3:00 PM on Friday, July 76.

EMERGENCYMEDICAL SERVICES
EMS Director Don Williford presented a proposal for the purchase of a new ambulance from
Custom Truck and Body Works for $82 020.00. Upon the motion by Commissioner Cason and
seconded by Commissioner Lester, the board voted unanimously to approve the EMS
Department to purchase a new ambulance from Custom Truck and Body Works for $82,020.00.

RESIDENCE AT THE PUBLIC WORKS DEPARTMENT
Administrator Sanders reported that the residence at the Public Works Department has an active
termite infestation and needs major repairs. Mr. Sanders stated that he thought that it is not
practical to spend taxpayers' funds to repair the residence. After much discussion, the Board
agreed with Administrator Sanders.

DOOLYCOUNTYPLANNINGAND ZONINGBOARD
The Dooly County Planning and Zoning Board still have a vacant position. This vacancy is from
Mary Taylor who resigned from the board due to failing health. Commissioner Lester has

recommended James Young to serve on this board. A letter will be sent to him to see if he is

interested in serving on this board.

THANK YOU LETTER -- DARLENEWEHUNT
The Board signed a "Thank You" letter to Darlene Wehunt for 20 years of service at the Dooly
County Extension Service Office (1997-2017) and 17 years of service at the Dooly County
Health Department (1979-1997). Mrs. Wehunt retired on 06/30/2017.

THANK YOU LETTER - LONNIE TROUTMAN
The Board signed a "Thank You" letter to Lonnie Troutman for his service on the Crisp/Dooly
Joint Development Authority (2012-2017).

ADJOURNMENT
Upon motion by Commissioner Barron and seconded by Commissioner Lester, the regular
meeting adjourned at 10:15 a.m.
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NEXT BOARDMEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, July 20,

2017 at 9:00 AM at the Dooly County Commissioners' Office at 113 N. Third Street in Vienna.

TERRELLHUDSON,CHAIRMAN NY LEST R, COMMISSIONER
DISTRICT#2 DISTRICT

EUG CA ON, COMMISSIONER HAR Y WARD, COMMISSIONER
DISTRICT DIC#4
D6VID BARRON,VICE-CHAIRMAN LINDA C. WOODSON
DISTRICT#5 CLERK
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the

Dooly County Commissioners' Office in Vienna. Members present were: Vice-Chairman
Commissioner David Barron, Commissioner Eugene Cason, Chairman Terrell Hudson,

Commissioner Tony Lester, and Commissioner Harry Ward. Also present were: Administrator
Stephen Sanders, County Clerk Linda Woodson, County Attorney Bert Gregory and News

Observer Reporter Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Ward led the Board in prayer.

ALLEGIANCE
Chairman Hudson led the board in the Pledge of allegiance.

AGENDAAPPROVAL
Upon motion by Commissioner Barron and seconded by Commissioner Lester, the board voted
unanimously to approve the amended agenda with an additional items by Commissioner Lester
and Administrator Sanders.

MINUTES
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the board voted
unanimously to approve the Regular Minutes of July 3, 2017.

FINANCIAL REPORT
The monthly financial report for June 2017 was distributed to each Commissioner at today's
meeting.

RIVERVALLEY REGIONAL COMMISSIONAREAAGENCYVACANCY
The River Valley Regional Commission Area Agency on Aging is seeking members to serve on

the AAA Advisory Council. Commissioner Lester has recommended that Mrs. Dino Lemmon
be appointed. Mrs. Lemmon has been contacted and has stated that she is willing to serve on the

River Valley Regional Commission Area Agency on Aging. Upon the motion by Commissioner
Lester and seconded by Commissioner Cason, the board voted unanimously to appoint Mrs.
Lester to serve on the River Valley Regional Commission Area Agency on Aging Board.

SOLID WASTE FEES
Chris Flynnwith the Dooly County Solid Waste Department and discussed the collection process
for delinquent Solid Waste Fees. He stated that no claims would be filed in the Magistrate Court
in the future. He stated that liens will continue to be filed in the Superior Court.
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DISTRICTATTORNEYFUNDINGREQUEST
District Attorney Brad Rigby addressed the board to request a funding increase for his office.
Dooly County has provided the DAs Office with the same amount of operating funds each month
for nearly 30 years. Since that time the office has expanded tremendously in employees, which
includes an expansion in the number of juvenile and superior court cases in Dooly County.
Presently, Dooly County provides $596.00 each month ($356.00 for operating expenses and

$240.00 for salary supplements). Mr. Rigby requested funding of $1,788.00 each month. The
Board did not take any action at this time.

RECREATIONDKPARTMENT
Recreation Department Director Jacob Joiner announced to the Board that the Dooly County
Recreation 7 and 8 year old Boys Baseball All-Star Team recently won the 2017 Georgia
Recreation and Parks Association, Class C Baseball Tournament in Hawkinsville. This was the

first tournament win in the 8 and under age division in the Dooly County Recreation Department
baseball history. The team consisted of Quintez Alexander, Quan Brown, Jaquan Burke, Payton
Chadwick, Jha'Mard Cobb, Himori Dawson, Keveon McCray, Joseph Owens, Carson Stevens,
Thomas Stewart and Jarmonte Taylor. The Coaches were Brent Owens, Martavius Brown, and

Chad Chadwick. Upon the motion by Commissioner Lester, and seconded by Commissioner
Ward, the board voted unanimously to award a proclamation to the Dooly County Recreation 7

and 8year old Boys Basketball team.

Jacob Joiner also gave an update on the Recreation Board meeting. The original Recreation
Board meeting was scheduled for Tuesday, July l1, 2017. Jacob stated that the Mayor needed to

be present for the request for the City of Byromville SPLOST request. The Mayor informed him
that she could not make the meeting. This meeting was cancelled and another Recreation Board
meeting was scheduled for Monday, July 24, 2017 at 6:00 p.m. Ms. Shantanika Felton of
Byromville was present to request how SPLOST funds are allotted.

SAFETY PROGRAM
Safety Coordinator Jacob Joiner and the Safety Committee have prepared a Safety Handbook for
the Dooly County Safety Program. The Safety Handbook is one of the requirements of the

ACCG Insurance Safety Discount Program. Each Commissioner was given a Safety handbook to
review. Upon the approval of the Safety Handbook, the Handbook must be adopted and signed
by the Commissioners to be an official Safety Handbook for the county.

PUBLICHEARING - COMPREHENSIVEPLAN
A Public Hearing was conducted today, July 20, 2017 at the Dooly County Commissioners office
at 10:00 a.m. Gerald Mixon, River Valley Regional Planning Commissioner was available and
presented the purposes of the Public Hearing: (1) briefed the community on the Plan contents;
(2) provided an opportunity for residents to make final suggestions, additions, or revisions; and
(3) provided information about the regional and state review process. Bob Jeter, Dooly County
Economic Development Coordinator made a comment: He stated that the county has a map that
identifies the future industrial development that includes the cities of Dooly County. No further
public comments were made.
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SYLVESTERGRANVILLE
Sylvester Granville, a concerned citizen addressed the Board about the Public Works Department
having an ice machine. He was advised that the Public Works Department has an ice machine

installed on the premises for the Dooly County Public Works Employees.

CORDELEJUDICIAL CIRCUIT PUBLICDEFENDER
Dooly County has received a Funding request from the Public Defender office of the Cordele
Judicial Circuit for FY2017-2018. For FY2017-2018, the Public Defender Office is requesting
funding of $31,370.43 (no increase from FY2016-2017). Upon the motion of Commissioner
Cason and seconded by Commissioner Lester, the board voted unanimously to continue to pay
the Public Defender office the amount of $31,370.43 for FY2017-2018.

DOOLYCOUNTYSUPERIORCOURT- PROBATIONSERVICES
Dooly County has received a renewal contract with Judicial Alternatives of Georgia, Inc. for the

continuation of Probation Services for the Dooly County Superior Court. This contract has been
approved by Chief Judge Robert W. Chasteen, Jr. with the Dooly County Superior Court. Upon
the motion by Commissioner Ward and seconded by Commissioner Barron, the board voted
unanimously to approve and to authorize Chairman Hudson to sign the renewal contract with
Judicial Alternatives of Georgia.

LINE OF CREDIT
Administrator Sanders reported that he had received proposals from the local banks for a Line of
Credit/Tax Anticipation Note as a contingency plan in case the County needs to borrow
operating funds until 12/31/2017. The following proposals were received:

South Georgia Banking Company State Bank and Trust
- Line of Credit - Tax Anticipation Note
- $1,500.00 fees - $5,500.00 fees
- 2.7% interest rate - 1.95% interest rate
- due 12/31/2017 - due 12/31/2017

Administrator recommends South Georgia Banking Company as it offers the lowest borrowing
fees. Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board
voted unanimously to accept the South Georgia Banking Company proposal for a Line of Credit.

INDUSTRIALDEVELOPMENTAUTHORITY FEES
On behalfof the IndustrialDevelopment Authority, EDC Director Bob Jeter requested that the

Dooly County Industrial Development Authority be exempted any County Building Permit Fees

for IDA building projects. Upon motion by Commissioner Cason and seconded by
Commissioner Lester, the board voted unanimously that Dooly County Industrial Development
Authority be exempted from Building Permit Fees.
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SHANTANIKAFELTON
Ms. Shantanika Felton, citizen of Byromville addressed the Board with concerns about the hiring
procedures for the Public Works Department. Also she requested informationon the functions
of the each County Commission District for Dooly County.

EXECUTIVESESSION
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the board voted
unanimously to call the meeting into Executive Session at 10:58 a.m. to discuss a personnel
matter with County Attorney Bert Gregory. Also, Rodney Hair was present for this matter.

REGULARSESSION
Upon motion by Commissioner Barron and seconded by Chairman Lester, the board voted
unanimously to call the Regular Meeting back into regular session at l1:35 a.m.

EXECUTIVESESSION MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Barron, the board voted
unanimously to approve the minutes of the Executive Session as read as in Executive Session by

Clerk Linda Woodson.

RECESS
The regular meeting recessed at 11:36 until 1:15 p.m. for a Budget Work Session.

TEAM DOOLYLUNCHEON
Team Dooly met at 12:00 P.M.

BUDGETWORK SESSION
The Commissioners resumed the meeting at 1:20 p.m. for a FY 2017-2018 Budget work session.
Administrator Sanders presented each Commissioner with Budget Worksheets for all
departments. The first budget process will be to meet with each department head to discuss their
budget needs for the upcoming fiscal year. The next budget work session is scheduled for
Thursday, July 27, 2017 at 9:00 a.m.
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ADJOURNMENT
Upon the motion of Commissioner Lester and seconded by Commissioner Cason, the board

voted unanimously to adjourn the meeting at 1:50 p.m.

NEXTBOARDMEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, August 3,

2017 at 9:00 AM at the Dooly County Commissioners' Office at 113 N. Third Street in Vienna.

TERRELL HUDSON, CHAIRMAN TONYLEST R, COMMISSIONER
DISTRICT#2 DISTRIC

WGF CASON, COMMISSIONER HARÅY WAÅb, COMMISSIONER
DISTRICT#3 DISTRICT#4

DAVID B RRON,VICE-CHAIRMAN LINDA C. WOODSON
DISTRICT#5 COUNTYCLERK
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A Special Meeting of the Dooly County Commissioners was held this date at 9:00 AM at the

Dooly County Commissioners' Office in Vienna. Members present were: Commissioner David
Barron, Commissioner Eugene Cason, Commissioner Terrell Hudson, Commissioner Tony
Lester and Commissioner Harry Ward. Also present were Administrator Steve Sanders, Clerk
Linda Woodson, and Attorney Bert Gregory.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:05 a.m.

PRAYER
Commissioner Lester led the Board in prayer.

PLEDGE OF ALLEGIANCE
Commissioner Lester led the Board in the Pledge of Allegiance...

AGENDA
Upon motion by Commissioner Cason and seconded by Commissioner Lester, the board voted
unanimously to approve the agenda as printed.

EXECUTIVESESSION
Upon motion by Commissioner Ward and seconded by Commissioner Lester, the board voted
unanimously to call the meeting into Executive Session at 9:10 a.m. to discuss a personnel matter
with County Attorney Bert Gregory. Also, Rodney Hair was present for this matter.

REGULARSESSION
Upon motion by Commissioner Lester and seconded by Commissioner Cason the board voted
unanimously to call the Regular Meeting back into regular session at 9:42 a.m.

EXECUTIVESESSION MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Lester, the board voted
unanimously to approve the minutes of the Executive Session as read as in Executive Session by

Clerk Linda Woodson.
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EMPLOYMENTOFFERFOR 2 LABORERPOSITIONS
Interviews were conducted for 2 Laborers at the Public Works Department on July 11, 2017 by
Rodney Hair, Public Works Director, Jimmy Towns, Assistant Public Works Director, and Linda
Woodson, Human Resource Manager. Rodney Hair recommended the offer employment to

Christopher Caldwell for the position of Laborer #1. Upon the motion by Commissioner Lester
and seconded by Commissioner Cason, the board voted unanimously to approve to offer
employment to Christopher Caldwell for Laborer #1. Mr. Hair also recommended the

offer employment to Arthur Lloyd for position of the Laborer #2. Upon the motion of
Commissioner Cason, the board voted to approve the offer of employment to Arthur Lloyd for
the position of Laborer #2 (yes- Cason, Hudson, Lester, and Ward; abstained - Barron)

BUDGETWORK SESSION
A Budget Work Session was held today in preparation for 2017-2018 Budget Years. The
following Department Heads met with the Board: Rosa Childs - Clerk of Superior Court;
Bob Jeter - Economic Development Center; Don Williford - Emergency Medical Services;

Brenetta Childs - Elections; Kenny Calhoun - Emergency Management Agency; Al Willis -

Magistrate Court; and, Chris Flynn- InformationTechnology.

ADJOURNMENT
Upon the motion by Commissioner Lester and seconded by Commissioner Barron, the board
voted unanimously to adjourn the meeting at 12:35 p.m.

NEXT BOARDMEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, August 3,

2017 at 9:00 AM at the Dooly County Commissioners' Of ce at 113 N. T rd St t in Vienna.

TERRELL HUDSON, CHAIRMAN T LESTE M SIONER
DISTRICT#2 DISTRICT

EUG CASON, COMMISSIONER HARRYWARD, COMMISSIONER
DISTRICT#3 DISTRICT#4

D VID B RON, VICE-CHAIRMAN LINDA WOODSON
DISTRICT#5 CLERK
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the

Dooly County Commissioners' Office in Vienna. Members present were: Vice-Chairman
Commissioner David Barron, Commissioner Eugene Cason, Commissioner Tony Lester, and

Commissioner Harry Ward. Chairman Terrell Hudson was absent. Also present were:

Administrator Stephen Sanders, County Clerk Linda Woodson, County Attorney Bert Gregory
and News Observer Reporter Tim Franzeen.

CALL TO ORDER
Vice-Chairman Barron called the meeting to order at 9:00 A.M.

PRAYER
Attorney Bert Gregory led the Board in prayer.

ALLEGIANCE
Vice-Chairman Barron led the board in the Pledge of allegiance.

AGENDAAPPROVAL
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the board voted
unanimously to approve the amended agenda as printed.

MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Lester, the board voted
unanimously to approve the Minutes of July 20, 2017 Regular Meeting and the Minutes of the

July 27, 2017 Special Meeting.

FINANCIAL REPORT
The monthly financial report for July 2017 will be distributed to each Commissioner at the next
board meeting.

DOOLYCOUNTYPLANNINGCOMMISSION
The Dooly County Planning Commission has a vacancy due to the resignation of Mary Taylor.
Willie James Young has been recommended and has agreed to serve on this Board. Upon
motion by Commissioner Lester and seconded by Commissioner Ward, the board voted
unanimously to appoint Willie James Young to fill the vacancy on the Dooly County Planning
Commission for the completion of this term that will expire December 31, 2018.

MIDDLE GEORGIAREGIONAL SOLID WASTE MANAGEMENTAUTHORITY
David Barron and Stephen C. Sanders currently serve on the Middle Georgia Regional Solid
Waste Management Authority. Their terms will expire 8/31/2017. Commissioner Barron has

requested to allow Commissioner Tony Lester to serve. Upon motion by Commissioner Ward
and seconded by Commissioner Cason, the board voted unanimously to approve Commissioner
Lester and Stephen C. Sanders to serve on the Middle Georgia Solid Waste Management
Authority for a term of 09/01/2017 - 08/31/2021.
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THOMPSONROAD
County Attorney Bert Gregory has prepared a Resolution for adoption by the County
Commissioners. This Resolution accomplishes the following: (1) The County officially accepts

the Right of Way from Scott Everidge for the new section of Thompson Road; and, (2) The

County officially abandons the old section of Thompson Road. Mr. Everidge and the county has

fulfilledthese terms. Upon the motion by Commissioner Cason and seconded by Commissioner
Lester, the board voted unanimously to approve the resolution that has been prepared by County
Attorney Bert Gregory.

TOWNOF BYROMVILLE
Dooly County Recreation Director Jacob Joiner and Byromville Mayor Cheryl Foster met with
the Commissioners. Jacob Joiner stated that the Recreation Board has met with Mayor Foster
and recommends that the County disburse $11,500.00 of the Recreation SPLOST funds to the

Town of Byromville for renovations to their basketball court located on Saliba Street. Mayor
Foster presented a copy of the proposal from Echo Sustainable Contractor of Metter Georgia for
the basketball court renovations that will cost $11,500.00 for all labor and materials. Based on

this recommendation, the County Commissioners are willing to enter into an intergovernmental
agreement with the Dooly county Recreation Department and the City of Byromville. Mr.
Joiner and Mrs. Foster will work with Attorney Gregory in preparing an intergovernmental
Agreement for consideration by the County Commissioners and the Town Council. (Proposal
Attached.)

NEW HIRE POLICY
At the 07/27/2017 Special Meeting, the County Commissioners indicated that they wanted to

review the New Hire Policy that was adopted on 03/20/2014. A copy of this policy is attached.
No action was taken.

JOB VACANCY
The Dooly County Public Works Department has a vacancy for a Laborer position. Applications
are currentlybeing accepted. The application deadline is 5:00 PM on Monday, August 7, 2017.

BUDGETWORK SESSION
A Budget Work Session was held for today. The following Department Heads met with the

Commissions to discuss their budget proposal for FY 2017-2018: Gary Houston - Building
Inspections and Building Maintenance; Jimmy Lockerman - Tax Assessors Office; Rooney
Bowen - Probate Court; and, Marvin Bowen - Coroner. The next budget work session is

scheduled for Thursday, August 10, 2017.
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ADJOURNMENT
Upon the motion of Commissioner Lester and seconded by Commissioner Cason, the board
voted unanimously to adjourn the meeting at 11:59 a.m.

NEXTBOARDMEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, August 17,

2017 at 9:00 AM at the Dooly County Commissioners' Office at 113 N. Third Street in Vienna.

TERRELL HUDSO , CHAIRMAN T Y LES ER, COMMISSIO ER
DISTRICT#2 DISTRIC 1

EU ON, COMMISSIONER HARÍtY wÄRD, COMMISSIONER
DISTRICT#3 DISTRICT#4

D ID BARRON,VICE-CHAIRMAN LINDA C. WOODSON
DISTRICT#5 COUNTYCLERK



A RESOLUTION ENTITLED
A RESOLUTION TO ACCEPT RIGHT OF WAY

DEED FOR THOMSPONROAD

WHEREAS, the Board of Commissioners of Dooly County, Georgia, having caused notice to abandon

right of way for a certain section of Thompson Road to be advertised in the legal organ as specified by statute (a

copies of the public notices published on March 9, 2017, and March 16, 2017, are attached as Exhibits "A" and

"B");

WHEREAS, a public hearing was held in accordance with such notice during a regularly scheduled

meeting of the Board of Commissioners on Thursday, April 6, 2017 ; and

WHEREAS, after the closing of the public hearing the Board of Commissioners voted to abandon a certain

portion of Thompson Road upon the acceptance of a Right of Way deed on a new portion of Thompson Road to be

constructed by the land owner at the sole expense of the landowner up to the standards of unpaved county roads as

to be determined by the Public Works Director (a copy of the relevant portion of the minutes of said meeting are

attached hereto as Exhibit "C"); and

WHEREAS, said road has been constructed according to such standards and approved by the Public

Works Director; and

WHEREAS, the landowner has provided a Right of Way Deed and Plat which reflects the designation of

the new road; and

WHEREAS, it has previously been determined that the former portion of Thompson Road will no longer

serve a public purpose;

NOW THEREFORE, be it resolved by the Board of Commissioners of Dooly County, Georgia, and it is

hereby RESOLVED by authority of same:

The Board of Commissioners of Dooly County, Georgia, hereby accept the Right of Way Deed and Plat

attached hereto and incorporated herein as Exhibit "D" and Exhibit "E" and declares the former Right of Way

abandoned.

SO RESOLVED this Ñ day of August, 2017.

d Of
Doo y

Dooty .

nav2 sarron.vice irman

County, Attest.
Li da Woodson, County Clerk

St. 82
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Public Notice ÉË -

Albany, GA 31701

(229) 883-1610
The Dooly County Commissioners will conduct a Public Hearing at 921

10:00 AM on Thursday, April 6, 20 17, at the County Commissioners' arch 9, 16, 23 and 30, 2017.

Office at 113 N. Third Street in Vienna. The purpose of this Public
Hearing is to receive comments on the proposed abandonment of a

d Section of ThompsonRoad (located between Kent Smith Road and

New Cut Road). The public is encouraged to attend this hearing. If
there are any questions, please contact County AdministratorStephen
C. Sanders at 229-268-4228.
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DOOLY COUNTYCOMMISSIONERS
REGULARMEETINGAPRIL 6, 2017

PUBLIC HEARING
The County has received a request that a section of Thompson Road be relocated. The proposed
section is located between NellievilleRoad and Kent Smith Road. The attached map shows the
location of the section of road to be abandoned and the location for the proposed new section of
road. The County Commissioners conducted a Public Hearing on this matter at 10:00 AM. Lee

Richter of 1655 New Cut Road had some concerns about the paving of the Road. Scott Everidge
agreed to donate 60' Right of Way for the new section of road to the County. Mr. Everidge also

agreed to construct the new section of road to county specifications at no cost to the County.
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously that, upon the acquisition of the right of way for the new section of road and the

construction of the new section of road, the County would abandon the requested section of
Thompson Road because no substantial public purpose would be served by it.

EXHIBIT



Dooly County, Georgia GEORGIA, DO LY COUNTY

Real Estate Transfer Tax Clerk's O ce, Superior Court

Paid Filed for record a: A •30 M on ÄÑ

Cl of S erior Court o i?
PT-61 046- lAD fi - 000AV i,

I

RIGHT-OF-WAYDEED

THIS CONVEYANCE made and executed on the day of ) Le ,

2017, WITNESSES THAT the undersigned, William Scott Everidge, being the owner of

tract of land in Dooly County, Georgia, in Lot of Land No. 199 in the Second Land

District of said Dooly County, Georgia, which tract comprises segment of real estate

described in deed from Federal Land Bank of Columbia to J & L Livestock Co., Inc.,

dated December 18, 1984, recorded in clerk's office, Dooly Superior Court in Deed Book

156, at page 747, does, in consideration of the benefits to the aforementioned

undersigned's property by the changed routing, improving,and maintenance of Thompson

Road, also known as Dooly County Road No. 138, and in consideration of $1.00, in hand

paid, the receipt whereof is hereby acknowledged, hereby grant, accord and convey unto

DOOLY COUNTY, GEORGIA, that part of aforementioned tract owned by the

undersigned in said Lot of Land No. 199 containing approximately 4.093 acres and being

a strip of land running along the western land lot line of said lot and being shown on

Survey for William Scott Everidge, prepared by Freddie J. Hattaway, GRLS No. 2467,

bearing plat date of March I 1, 2017, and being recorded in clerk's office, Dooly Superior

Court, Plat Book , page $; together with all necessary drainage in the construction

and maintenance of said road constructed over the said right-of-way and on the

undersigned's lands adjacent thereto, and the undersigned does hereby release said County

from any claim of damage arising on account of the construction or maintenance of said

road, fills, embankments, ditches or culverts, on account of backwater, changing of

courses of streams, or any other manner.

I

= EXHIBIT



TO HAVE AND TO HOLD unto DOOLY COUNTY, the said right-of-way

premises in fee simple.

IN WITNESS WHEREOF, the undersigned does hereunto set its hand and seal the

day and year first above written.

William Scott Everidge

Executed in County,

Georgia, in the presence of:

, Georgia

C

My commission expires: I O ON GEORGIA
Expires

AUGUST 10, 2018
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DOOLYCOUNTYCOMMISSIONERS
SPECIAL MEETING AUGUST10, 2017 Page 1 of 2

A Special Meeting of the Dooly County Commissioners was held this date at 9:00 AM at the

Dooly County Commissioners' Office in Vienna. Members present were: Commissioner David
Barron, Commissioner Eugene Cason, Commissioner Terrell Hudson, Commissioner Tony
Lester and Commissioner Harry Ward. Administrator Steve Sanders was also present.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:05 a.m.

PRAYER
Commissioner Barron led the Board in prayer.

PLEDGE OF ALLEGIANCE
Chairman Hudson led the Board in the Pledge of Allegiance...

AGENDA
Upon motion by Commissioner Cason and seconded by Commissioner Ward, the board voted
unanimously to approve the agenda as printed.

BUDGETWORK SESSION
A Budget Work Session was held for today. The following Department Heads met with the
Commissions to discuss their budget proposal for FY 2017-2018: Craig Peavy - Courthouse
Security, Jail, Sheriff Department, and SheriffDepartment Unadilla District; Jacob Joiner -

Recreation Department; Ronnie Barentine - Extension Service; and, Rodney Hair - Public
Works Department.

ADJOURNMENT
Upon the motion by Commissioner Barron and seconded by Commissioner Cason, the board
voted unanimously to adjourn the meeting at 11:55 AM



DOOLYCOUNTYCOMMISSIONERS
SPECIAL MEETING AUGUST10, 2017 Page 2 of 2

NEXT BOARDMEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, August 17,

ly County Commissioners' Office at 113 N hir reet in Vienna.

TERRELLHUDSON, CHAIRMAN Y LES , COMMISSIONER
DISTRICT#2 DISTRICT 1

EUGENE/C SON, COMMISSIONER HARRYWARD, COMMISSIONER
D RIC D

DAVID ARRON,VICE-CHAIRMAN SÝÊPÊÉN C. SANDERS
DISTRICT#5 ADMINISTRATOR



DOOLYCOUNTYBOARDOF COMMISSIONERS
REGULARMEETING AUGUST17, 2017 Page 1 of 3

The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the

Dooly County Commissioners' Office in Vienna. Members present were: Vice-Chairman
Commissioner David Barron, Commissioner Eugene Cason, Commissioner Tony Lester, and

Commissioner Harry Ward, Chairman Terrell Hudson was absent for a medical appointment.
Also present were: Administrator Stephen Sanders, County Clerk Linda Woodson, and News

Observer Reporter Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Administrator Sander led the Board in prayer.

ALLEGIANCE
Chairman Hudson led the board in the Pledge of Allegiance.

AGENDAAPPROVAL
Upon motion by Commissioner Ward and seconded by Commissioner Lester, the board voted
unanimously to approve the amended agenda.

MINUTES
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously to approve the Minutes of August 3, 2017 and August 10, 2017.

FINANCIAL REPORT
The monthly financial report for July 2017 has been distributed to each Commissioner.

TOWNOF BYROMVILLE - INTERGOVERNMENTALAGREEMENT
The Intergovernmental Agreement between the Town of Byromville and Dooly County has been
presented by Jacob Joiner and the County Attorney, Bert Gregory. Upon the motion by

Commissioner Barron and seconded by Commissioner Lester, the board voted unanimously to

adopt the intergovernmental agreement between the Town of Byromville and the Dooly County
Commissioners. The County has agreed to award the Town of Byromville $11,500 from the

Dooly County Recreation SPLOST Funds for renovations to the Town's Basketball Court.

GENERALOBLIGATION BOND SERIES 2015A
Administrator Sanders reported that the next payment on the General Obligation Bonds Series

2015A is due 09/01/2017 in the amount of $48,060.00.

GENERALOBLIGATION BOND SERIES 2015B
Administrator Sanders reported that the next payment on the General Obligation Bonds Series
2015B is due 09/01/2017 in the amount of $32,266.25.



DOOLYCOUNTYBOARDOF COMMISSIONERS
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TAX ASSESSOR OFFICE
Jim Shirah, Chairman of the Board of Assessors, met with the Commissioners. He announced

that the Board of Assessors had offered employment to Ashlyn R. Adkins for the new position in

the Assessors Office. The Board of Assessors plans for Mrs. Adkins to obtain Appraiser III
certification and to take over as Chief Appraiser upon the retirement of the current Chief
Appraiser Jimmy Lockerman.

SERVICE DELIVERY STRATEGY
On 10/18/2007, the Dooly County Commissioners updated the Service Delivery Strategy. The

State requires all Cities/Counties to update their SDS every ten years. The County'scurrent SDS

must be updated and approved by the State by 10/31/2017.
The SDS document must:

(1) Identify all services presently provided in the County by Cities, Counties, and

Authorities;
(2) Assign which local government will be responsible for providing a specific service in

which area of the County;
(3) Describe how all services will be funded;
(4) Identify all intergovernmental contracts, ordinances, and resolutions to be used in

implementing the strategy, including existing contracts.

Chairman Hudson recommended that the County contact the municipalities and determine how
to proceed with this project.

MR. CHARLESGREGORYlMRS.JEAN M. GREGORY- PROCLAMMATION
Mr. Charles and Mrs. Jean M. Gregory have retired from The Dooly County Board of Elections
and Registrar's office. They both have serve as poll managers for the Board of Elections and Mr.
Gregory served as a member of the Board of Elections. The Elections Board requests that the

Board of Commissioners adopt a proclamation to honor them at the retirement celebration on

Monday, August 28, 2017 at 5:30 p.m. at the Dooly County Election office. Upon motion by

Commissioner Cason and seconded by Commissioner Lester, the board voted unanimously to

adopt a proclamation to honor Mr. and Mrs. Gregory.

SAFETY ACTION PLAN
Jacob Joiner, Dooly County Safety Coordinator met with the Commissioners on July 20, 2017 to

review the Dooly County Safety Handbook. Upon motion by Commissioner Lester and second
by Commissioner Cason, the board voted unanimously to approve the Dooly County Safety
Action Plan.

BUDGETWORK SESSION
A budget work session was held today to continue developing the FY 2017-2018 Budget.
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ADJOURNMENT
Upon the motion of Commissioner Cason and seconded by Commissioner Barron, the board
voted unanimously to adjourn the meeting at 1l:30 a.m...

NEXT BOARDMEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, September
7, 2017 at 9:00 AM at the Dooly County Commissioners' Office at l13 N. Third Street in
Vienna.

RRELL HUDSON,CHAIRMAN VONY LE ER, COM SSIO ER
DISTRICT#2 DISTRIC #1

EUGE CASON, COMMISSIONER HARRYWARD, COMMISSIONER
DISTRICT#3 DISTRICT#4

DAVID BA RON, VICE-CHAIRMAN LI C. WOODSON
DISTRICT#5 COUNTYCLERK



A e & - COUNTY
IDSuranOS PTOgrarnS [159 COUNTY GOVERNMENTS]

GROUP SELF-INSURANCEWORKERS' COMPENSATION FUND

SAFETY DISCOUNT VERIFICATION FORM

The members of the Board of Commissioners of Oçà County
(N e of County)

hereby verify that they lly complywith the requirementsof the Safety Discount Program.

County airman Signature / Date

= The appointed ACCG - GSIWCFInsurance Contact is

Positio «. O Ÿ E

my Con r nvo es e worker compensation)

· The appointed ACCG - GSIWCFSafety Coordinator is 3 A co 6

Position r yr Ân « Email: [0

If there is a change in the safety coordinator or insurance contact, please advise if the previous contact
is still affiliated with the county in order to maintain a current database. Yes O No

TRAININGREQUIREMENTS

SAFETY COO NATORS

COMPLETE SAFETY COORDINATOR MODULES I, II, OR III is 2 20 Gj $Á7420 N I

(COURSE / DATE)

ANY MEMBEREMPLOYEE

TTEND ONE LGRMS TRAININGCOURSE 2 7 ' Ëtc 4 / / ??k 77

(COURSE DAT

If your organization is a member of the ACCG - GSIWCF [workers' comp] Insurance Program,
then complete the SAFETY DISCOUNT VERIFICATION FORM by September 15, 2017.

Send l COPY ONLY (if applicable) to one of the following:
Penny Henderson, ACCG Insurance Programs, 191 Peachtree Street, Suite 700, Atlanta, GA 30303

Fax 404-522-1897 / Email phenderson@accg.org



DOOLY COUNTY
SAFETY ACTION PLAN

WHEREAS the Dooly County Board of Commissionerswish to comply with
various laws applicable to public employers in the employment relationship; and

WHEREAS the Board of Commissionersof Dooly County desire to provide the
employeesof Dooly County with a safetyaction plan with various employment
related issues; and

WHEREAS the Board of Commissionersof Dooly County wishes to adequately
communicateto employeesthe Dooly County Safety Action Plan

THEREFORE, BE IT RESOLVED that the Dooly County Board of
Commissionersapprove and

Adopt the DOOLY COUNTY SAFETY ACTION PLAN

This 17th
day of August, 2017.

BDYOO A

Terrell Hudson, Chairman County °=

Georgia Ô

Attest: t.1 2

Linda . Woodson, Clerk
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A Special Meeting of the Dooly County Commissioners was held this date at 9:00 AM at the

Dooly County Commissioners' Office in Vienna. Members present were: Commissioner David
Barron, Commissioner Eugene Cason, Commissioner Terrell Hudson, Commissioner Tony
Lester and Commissioner Harry Ward. Administrator Steve Sanders and Clerk Linda Woodson
was also present.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 a.m.

PRAYER
Commissioner Barron led the Board in prayer.

PLEDGE OF ALLEGIANCE
Chairman Hudson led the Board in the Pledge of Allegiance.

RODNEYHAIR
Rodney Hair, Public Work Director met with the Commissioners to present a new paving
solution for the county roads.

BUDGETWORK SESSION
A Budget Work Session was held for today.

ADJOURNMENT
Upon the motion by Commissioner Barron and seconded by Commissioner Cason, the board
voted unanimously to adjourn the meeting at 10:58 AM
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NEXT BOARDMEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, September
7, 2017 at 9:00 AM at the Dooly County Commissioners' Office at 113 N. Third Street in

TERRELL HUDSON, CHAIRMAN TONY , OMMIfSIONEd
DISTRICT#2 DISTRICT#1

EUGE CASON, COMMISSIONER HARRY WARD, COMMISSIONER
DISTRIC DISTRICT#4

DAV BARRON,VICE-CHAIRMAN STE EN C. SANDERS
DISTRICT#5 ADMINISTRATOR
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the

Dooly County Commissioners' Office in Vienna. Members present were: Vice-Chairman
Commissioner David Barron, Commissioner Eugene Cason, Chairman Terrell Hudson and

Commissioner Tony Lester. Commissioner Harry Ward was absent. Also present were:

Administrator Stephen Sanders, County Clerk Linda Woodson, County Attorney Bert Gregory,
and News Observer Reporter Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Tony Lester led the Board in prayer.

ALLEGIANCE
Chairman Hudson led the board in the Pledge of Allegiance.

AGENDAAPPROVAL
Upon motion by Commissioner Barron and seconded by Commissioner Lester, the board voted
unanimously to approve the amended agenda.

MINUTESAUGUST17, 2017
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the board voted
unanimously to approve the Minutes of August 17, 2017.

MINUTESAUGUST24, 2017
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously to approve the Minutes of August 24, 2017.

FINANCIAL REPORT
The monthly financial report for August 2017 has been distributed to each Commissioner.

UPDATEON HURRICANEIRMA
Dooly County Emergency Management Agency Director Kenny Calhoun met with the

Commissioners to give a brief update on Hurricane Irma. Hurricane Irma is a storm that is

currentlyin Cuba and is expected to affect Dooly County. At this time, the hurricane is

predicted to turn north which means Dooly County can anticipate receiving 30 to 40 mph winds
with heavy rain. There is a scheduled EMA meeting with all Department Heads today at 3:00
p.m.
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DOOLYCOUNTYSAFETYPLAN
Jacob Joiner, Dooly County Safety Coordinator, informed the Commissioners that Chris Ryan,
ACCG Local Government Risk Management Service Field Representativeand he had completed
the Safety Inspection on September 7, 2017. This inspection is a requirement for the 2017
ACCG Safety Discount Program for Workers Compensation Insurance. He stated that all of the

requirements have been met. The final step in the process is for Chairman Hudson and Linda
Woodson to sign the Safety Discount Verification form. Both signatures were received and he

will submit this verification to the ACCG Insurance Program.

COACHHARRY WARD SPECIAL CEREMONY
The Dooly County Recreation Board will hold a Special Ceremony at 10:00 AM on Saturday,
September 9, 2017, at the track next to the Williams Gymnasium in Vienna located at 210 Ninth
Street. They will be naming the track in honor of Coach Harry Ward. Everyone is invited to

attend. During this discussion, Commissioner Barron recommended that the Dooly County High
School track should be named in honor of Coach Harry Ward for recognition as a Coach for
several years. He would like for the Board of Commissioners to work with the Dooly County
Board of Education in the effort of naming the Dooly County High School Track in his honor as

well.

SHONTANIKAFELTON
Shontanika Felton met with Commissioners to inquire about the County'shiring practices and
inquired about the minutes of the Dooly County Recreation Board.

2017 LMIG PROGRAM
Administrator Sanders informed the Commissioners that the resurfacing projects roads that were

selected have been submitted to County's Engineers for scoring.

MILLAGE RATE
The Dooly County Board of Education is scheduled to approve their 2017 Millage Rate on

Thursday, October 5, 2017. The Dooly County Commissioners can reschedule the regular
meeting October 5, 2017 to be changed to meet Friday, October 6, 2017 to officially adopt the

2017 Millage Rate for the Board of Education and the Board of Commissioners.

SERVICE DELIVERY STRATEGY
All of the municipalities agreed to extend the current Service Delivery Strategy. Each entity will
need to adopt a resolution extending the current SDS. The County also has to adopt a resolution
to extend the Service Delivery Strategy. Upon motion by Commissioner Cason and seconded by

Commissioner Lester, the board voted unanimously to adopt the Resolution to extend the Service
Delivery Strategy for the next 10 years.
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ACCG ANNUAL LEADERSHIPCONFERENCE
The ACCG Legislative Leadership Conference is scheduled for October 11-13 in Augusta.
ACCG is requesting that each County appoint a Voting Delegate to cast their county's vote on

matters coming before the Business Session. Upon motion by Commissioner Lester and
seconded by Commissioner Cason, the board voted unanimously to appoint Chairman Hudson as

the voting delegate for the ACCG Legislative Leadership Conference.

DOOLYCOUNTYHOSPITALAUTHORITY BOARD
The Dooly County Medical Center closed on 06/01/2001.The Hospital Authority remained
"active" because of the outstanding Bond. The Hospital Bond was paid off in November 2014.
There appears to be no need for the Hospital Authority to continue to exist. The decision that the

Commissioner must consider is should the Hospital Authority Board be dissolved. Based on the

facts that Dooly Medical Center no longer exists, and the debt has been paid, the Commissioners
request that the County Attorney draw up a resolution that the Dooly County Hospital Authority
Board be dissolved.

GEORGIAPOWER EASEMENT
Georgia Power Company requests an Easement from the County to install a power line to the old
Ag Shop Building next to Williams Gymnasium in Vienna.

DOOLYCOUNTYSHERRIFFDEPARTMENT
Dooly County Sheriff Craig Peavy and Jail Administrator addressed the Commissioners to

inform them about a proposal to house inmates at the Dooly County Justice Center.

EXECUTIVESESSION
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the board voted
unanimously to call the meeting into Executive Session at 10:35 a.m. to discuss a personnel
matter and a potential litigation matter with County Attorney Bert Gregory.

REGULARSESSION
Upon motion by Commissioner Cason and seconded by Commissioner Barron, the board voted
unanimously to call the Regular Meeting back into regular session at l 1:21a.m.

EXECUTIVESESSION MINUTES
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the board voted
unanimously to approve the minutes of the Executive Session as read as in Executive Session by
Clerk Linda Woodson.












