DOOLY COUNTY COMMISSIONERS
REGULAR MEETING JANUARY 4, 2018 Page 1 of 4

The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners® Office in Vienna. Members present were: Commissioner David
Barron, Commissioner Eugene Cason, Commissioner Terrell Hudson, Commissioner Tony
Lester and Commissioner Harry Ward. Also present were: Administrator Stephen Sanders,
Clerk Linda Woodson, and News Observer Reporter Tim Franzeen.

CALL TO ORDER
Administrator Sanders called the meeting to order at 9:00 A.M.

PRAYER
Administrator Sanders led the Board in prayer.

PLEDGE OF ALLEGIANCE
Administrator Sanders led the board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously to approve the amended agenda for today’s meeting.

REORGANIZATION FOR 2018:

ELECTION OF CHAIRMAN

The first order of business for the New Year was the election of the Board Chairman.
Administrator Sanders opened the floor for nominations. Commissioner Ward nominated
Commissioner Terrell Hudson and the motion was seconded by Commissioner Tony Lester. The
Board voted unanimously for Commissioner Hudson to serve as Chairman of the Board for
2018.

ELECTION OF VICE CHAIRMAN

The floor was turned over to Chairman Hudson, who then proceeded with nominations for Vice-
Chairman. Commissioner Cason nominated Commissioner David Barron for Vice-Chairman and
the motion was seconded by Commissioner Lester. The Board voted unanimously for
Commissioner Barron to serve as Vice-Chairman of the Board for 2018.

APPOINTMENT OF COUNTY ATTORNEY

Attorney Bert Gregory served as the attorney for the Board of Commissioners for 2017. Upon
motion by Commissioner Lester and seconded by Commissioner Cason, the board voted
unanimously to appoint Bert Gregory to serve as the County Attorney for 2018.
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DEPOSITORIES FOR COUNTY FUNDS

Upon motion by Commissioner Barron and seconded by Commissioner Cason, the Board voted
unanimously to continue with South Georgia Banking Company, PNC Bank, and State Bank &
Trust Bank as the official depositories for County Funds for 2018.

LEGAL ORGAN
Upon motion by Commissioner Cason and seconded by Commissioner Barron, the Board voted
unanimously to retain The News Observer as the legal organ for the County for 2018.

CIVIL DEFENSE
Upon motion by Commissioner Lester and second by Commissioner Barron, the Board voted

unanimously to appoint Commissioner Cason to represent the Commissioners in Civil Defense
Affairs for 2018.

BOARD OF HEALTH
Upon motion by Commissioner Barron and seconded by Commissioner Hudson, the Board voted

unanimously to reappoint Commissioner Ward to represent the Commissioners on the Dooly
County Board of Health for 2018.

OFFICIAL COUNTY HOLIDAYS
Upon motion by Commissioner Cason and seconded by Commissioner Ward, the Board voted
unanimously to approve nine (9) official paid holidays for County employees for 2018:

New Years Day Monday, Jan 1%

Martin Luther King Jr. Day Monday, Jan 15t

Memorial Day Monday, May 28"

Independence Day Wednesday, July 4"

Labor Day Monday, Sept 3™

Veterans Day Sunday, Nov 11% (observed on Mon, Nov 12
Thanksgiving Day Thursday, Nov 22"

Christmas Eve Monday, Dec 24"

Christmas Day Tuesday, Dec 25t

DOOLY COUNTY CHAMBER OF COMMERCE

Upon motion by Commissioner Lester and seconded by Commissioner Barron, the Board voted
unanimously to reappoint Eugene Cason to serve as the Board of Commissioner’s representative
on the Dooly County Chamber of Commerce Board of Directors for 2018.
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MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Ward, the Board voted
unanimously to approve the Regular Minutes of December 21, 2017.

FINANCIAL REPORT
The December 2017 financial reports will be available at the next regular scheduled meeting.

2018 SPLOST

The current Special Purpose Local Option Sales Tax (SPLOST) will expire 12/31/2018. To
begin the process of renewing the 2018 SPLOST, the county officials must meet with the
municipalities. The Board scheduled a meeting on Thursday January 18, 2018 at 6:00p.m.
There must be a 10 day prior notice of the meeting. Administrator Sanders will contact the cities
to notify them of the meeting.

DOOLY COUNTY BICENTENNIAL COMMITTEE
Dooly County will celebrate its Bicentennial in 2021.The following names have been submitted
as potential candidates to serve on a Bicentennial Committee:
Gregory, Charles
Gregory, Jean
King, Peggy
Lockerman, Jimmy
Wilkin, Wayne
No decision was made at this time.

COUNTY HOLIDAY
The County Commissioners Office will be closed on Monday, January 15, 2018 in observance of
for Martin Luther King Jr. Holiday.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, January
18, 2018, at 9:00 AM at the Dooly County Commissioners” Office at 113 N. Third Street in
Vienna, GA.
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ADJOURNMENT
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the meeting
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner David
Barron, Commissioner Eugene Cason, Commissioner Terrell Hudson, Commissioner Tony
Lester and Commissioner Harry Ward. Also present were: Clerk Linda Woodson, County
Attorney Bert Gregory, and News Observer Reporter Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Attorney Bert Gregory led the Board in prayer.

PLEDGE OF ALLEGIANCE
Chairman Hudson led the board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously to approve the amended agenda for today’s meeting.

MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Lester, the board voted
unanimously to approve the Regular Minutes from January 4, 2018.

DOOLY COUNTYMAGISTRATE COURT JUDGE RESOLUTION

Chief Magistrate Al Willis requested a resolution from the Commissioners to honor Judge Lonny
Anderson for his retirement. Judge Lonny Anderson served as a judge for the Dooly County
Magistrate Court for the period of January 1, 2006 thru December 31, 2017. Upon motion by
Commissioner Ward and seconded by Commissioner Barron, the board voted unanimously to
adopt a resolution in honor of Judge Anderson’s retirement. Judge Anderson expressed his
appreciation to the Board for allowing him to serve as a judge for the Dooly County Magistrate
Court.

2018 SPLOST

The current Special Purpose Local Option Sales Tax (SPLOST) will expire 12/31/2018. The
County Commissioners will meet with representatives from the municipalities at 6:00 PM on
Thursday, January 18%, to discuss possible capital projects for the next SPLOST. To avoid a
lapse in this revenue source, a new SPLSOT will have to be approved by the voters in the May
22" General Primary Election.



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING JANUARY 18, 2018 Page 2 of 3

QUALIFYING FEES FOR 2018

The County Commissioners are required to set and publish the Qualifying Fees for any elected
County Officials for 2018:

Board of Commissioners — District 5 $225.00

Board of Education - District 3 $138.00
Upon the motion by Commissioner Lester and seconded by Commissioner Cason, the board
voted unanimously to approve to above qualifying fees for the May 22, 2018 General Primary
Election.

DOOLY COUNTY EDC MEETING
The Dooly County Economic Development Council will meet today at 12:00 Noon at the
Business Development Center.

DOOLY COUNTY EMS AMBULANCE

Don Williford- Dooly County EMS Director reported that the ambulance that was ordered in
July 2017 is scheduled to be delivered by the end of this month. Don also reported that EMS
received 1,951 calls for emergency services in 2017.

RESOURCE MANAGEMENT SYSTEM DRUG POLICY

In compliance with new GDOT regulations, RMS has updated their Substance Abuse Policy.
RMS requests that the County Commissioners adopt the new policy for the Dooly County
Transit Program. Upon motion by Commissioner Lester and seconded by Commissioner Cason,
the board voted unanimously to approve the RMS Drug Policy.

EXECUTIVE SESSION

Upon motion by Commissioner Cason and seconded by Commissioner Barron the board voted
unanimously to call the meeting into Executive Session at 9:32a.m. to discuss a potential and a
pending litigation matter with County Attorney Bert Gregory.

REGULAR SESSION
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the board voted
unanimously to call the Regular Meeting back into regular session at 10:15 a.m.

EXECUTIVE SESSION MINUTES

Upon motion by Commissioner Lester and seconded by Commissioner Ward, the board voted
unanimously to approve the minutes of the Executive Session as read as in Executive Session by
Clerk Linda Woodson.
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ROAD IMPOVEMENT PROJECT AND GRANT UPDATES

Sherry Kurtz, Grant Administrator met with the Commissioners to update on the Road project
improvement bids. The bids were opened and received on 12/2/2017 are still under review by
the engineers. Presently the engineers are still negotiating with the contractors about pricing.
Therefore no decision has been made at this time. Also, she answered questions from the
Commissioners about the CDBG and CHIP Grants procedures and disbursements.

WORK SESSION
A short work session was held to discuss the need for the County to consider developing a
policy for landowners who request placing pipes on private property.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, February
1, 2018, at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third Street in
Vienna, GA.

ADJOURNMENT

Upon motion by Commiissioner Lester and seconded by Commissioner Cason, the meeting
adjourned at 11:31 a.m.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner David
Barron, Commissioner Eugene Cason, Commissioner Terrell Hudson, Commissioner Tony
Lester, and Commissioner Harry Ward. Also present were: Administrator Steve Sanders, Clerk
Linda Woodson, County Attorney Bert Gregory, and News Observer Reporter, Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Tony Lester led the Board in prayer.

PLEDGE OF ALLEGIANCE
Chairman Hudson led the board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Barron and seconded by Commissioner Lester, the board voted
unanimously to approve the amended agenda for today’s meeting.

MINUTES
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the board voted
unanimously to approve the Regular Minutes from February 1, 2018.

DOOLY COUNTY MAGISTRATE COURT

Chief Magistrate Al Willis requested to name Lonny Anderson as the Senior Judge. Upon
motion by Commissioner Ward and seconded by Commissioner Cason , the board voted
unanimously to approve Judge Willis recommendation to name Lonny Anderson as a Senior
Judge of the Dooly County Magistrate Court.

2015 CDBG PROJECT

Bids for the Storm Drainage and Street Improvements portion of the 2015 CDBG Project are still
under review by the Grant Administrator and the Project Engineers. The approved budget for the
road project was $488,000.00. The engineers have negotiated with the contractor to complete
this project for $482,607.20. Upon the motion by Commissioner Ward and seconded by
Commissioner Cason, this item was tabled until the next Commissioners’ meeting.
Administrator Sanders will request Sherry Kurtz, Grant Administrator and a representative from
Hofstadter & Associates to be present at the February 15, 2015 meeting to answer additional
questions for this project.
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SPECIAL PURPOSE LOCAL OPTION SALES TAX (SPLOST)

The current Special Purpose Local Option Sales Tax (SPLOST) will expire 12/31/2018. To
avoid a lapse in this revenue source, a proposed SPLOST 2019-2024 will have to be approved by
the voters in the May 22™ General Primary Election.

SPLOST 2019-2024 — INTERGOVERNMENTAL AGREEMENT
The Board of Commissioners has negotiated an Intergovernmental Agreement with the
municipalities regarding the proposed SPLOST 2019-2024.

The Agreement includes the following proposed Revenue Projections:
2019 $1,345,000.00
2020 $1,385,000.00
2021 $1,425,000.00
2022 $1,470,000.00
2023 $1,515,000.00
2024 $1,560,000.00

Total $8,700,000.00

The Agreement includes the following proposed Revenue Distribution:

Byromville 1.49% $ 129,630.00
Dooling 0.42% $ 36,540.00
Lilly 0.58% $ 50,460.00
Pinehurst 1.24% $ 107,880.00
Unadilla 10.34% $ 899,580.00
Vienna 10.93% $ 950,910.00
Dooly County 75.00% $6,525,000.00

Total $8,700.000.00
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SPLOST 2019-2024 — INTERGOVERNMENTAL AGREEMENT (continued)

The Agreement includes the following proposed projects:

Byromville — Equipment Purchases $34,000.00
Byromville — Infrastructure Projects $95,630.00
Dooling — Water System Improvements & Renovations $36,540.00
Dooly County — Courthouse/Administrative Offices/Renovations $250,000.00
Dooly County — EMS Equipment/Facilities $250,000.00
Dooly County — Fire Department Capital Expenditures $500,000.00
Dooly County — Jail Bond Payments $750,000.00
Dooly County — Library Capital Expenditures $50,000.00
Dooly County — Recreation Department Capital Expenditures $150,000.00
Dooly County — Roads/Streets/Bridges $4,575,000.00
Lilly ~ City Equipment $12,615.00
Lilly —City Facilities Improvements & Renovations $12,615.00
Lilly — Water Shed Projects & Renovations $12,615.00
Lilly —~ Water System Improvements & Renovations $12,615.00
Pinehurst — Water System/Sewage System Improvements/Renovations ~ $107,880.00
Unadilla — Blight Removal & Beautification $299,580.00
Unadilla ~Community Center $300,000.00
Unadilla — Public Works & City Hall Upgrades $300,000.00
Vienna — City Buildings, Parks & Recreation Improvements $30,000.00
Vienna — Debt Service Payments — City Hall $311,550.00
Vienna — Fire Safety Facility $30,000.00
Vienna —Machinery/Equipment — Public Works $40,000.00
Vienna —Public Safety Vehicles $99,360.00
Vienna — Solid Waste and Remediation $300,000.00
Vienna — Water & Wastewater Improvements $140,000.00
Total $8,700,00.00

Upon motion by Commissioner Cason and second by Commissioner Lester, the Board voted
unanimously to approve this Intergovernmental Agreement.

SPLOST 2019-2024 — RESOLUTION CALLING FOR ELECTION
Upon motion by Commissioner Cason and second by Commissioner Lester, the Board voted

unanimously to approve a Resolution requesting that the Elections Supervisor place the proposed
SPLOST 2019-2024 on the ballot of the May 22, 2018 General Primary Election.
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PUBLIC WORKS DEPARTMENT - MOTOR GRADER PROPOSALS

The County Commissioners opened proposals for the purchase of (3) new Motor Graders for the
Public Works Department at today’s meeting. Proposals were received from Yancey Brothers
Company and Flint Equipment Company:

Rear-wheel-drive Motorgrader:

Flint Equipment Co Yancey Brothers Co
John Deere 770G Caterpillar 140M3
Selling Price: $221,300.00 $223,597.00
Interest Rate: 3.24% 5.50%
(48) monthly payments of:  $4,929.00 $2,272.55
Total of payments: $236,592.00 $109,082.40
Guaranteed Buy-Back: $115,000.00 $0.00
Net Cost: $121,592.00 $109,082.40
Proposed Delivery Date: 90 days 18 weeks
All-wheel-drive Motorgrader:
Flint Equipment Co Yancey Brothers Co
John Deere 772G Caterpillar 140M3
Selling Price: $249,500.00 $253,506.00
Interest Rate: 3.24% 5.50%
(48) monthly payments of:  $5,550.00 $2,770.20
Total of payments: $266,400.00 $132,969.60
Guaranteed Buy-Back: $125,000.00 $0.00
Net Cost: $141,400.00 $132,969.60
Proposed Delivery Date: 90 days 18 weeks

All-wheel-drive Motorgrader (with mid-mount scarifier):

Flint Equipment Co Yancey Brothers Co
John Deere 772G Caterpillar 140M3
Selling Price: $259,900.00 $261,976.00
Interest Rate: 3.24% 5.50%
(48) monthly payments of:  $5,765.00 $2,903.69
Total of payments: $276,720.00 $139,377.12
Guaranteed Buy-Back: $130,000.00 $0.00
Net Cost: $146,720.00 $139,377.12
Proposed Delivery Date: 90 days 18 weeks

Upon motion by Commissioner Cason and second by Commissioner Barron, the Board voted
unanimously to purchase the following machines from Flint Equipment Company: (1) John
Deere 770G Rear-wheel-drive Motorgrader with purchase price of $221,300.00; (1) John Deere
772G All-wheel-drive Motorgrader with purchase price of $249,500.00; and, (1) John Deere
772G All-wheel-drive Motorgrader with mid-mount scarifier with purchase price of
$259,900.00.
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EXECUTIVE SESSION

Upon motion by Commissioner Lester and seconded by Commissioner Cason, the board voted
unanimously to call the meeting into Executive Session at 10:03 a.m. to discuss a pending
litigation matter with County Attorney Bert Gregory.

REGULAR SESSION
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the board voted

unanimously to call the Regular Meeting back into regular session at 10:50 a.m.

EXECUTIVE SESSION MINUTES

Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously to approve the minutes of the Executive Session as read as in Executive Session by
Clerk Linda Woodson.

UNITED STATES DISTRICT COURT CIVIL ACTION NO. 5:14-CV-315-MTT

Upon the motion by Commissioner Cason and seconded by Commissioner Ward, the board
voted unanimously to approve the proposed settlement agreement for lawsuit filed by former
employee Lorie Potter. Under the agreement, Mrs. Potter agrees to drop her lawsuit pending
payment of $267,500.00 by Dooly County to her and her attorney.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,

February 15, 2018, at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third
Street in Vienna, GA.
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ADJOURNMENT
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the meeting

adjourned at 11:05 a.m.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner David
Barron, Commissioner Eugene Cason, Commissioner Terrell Hudson, Commissioner Tony
Lester, and Commissioner Harry Ward. Also present were: Administrator Steve Sanders, Clerk
Linda Woodson, and News Observer Reporter, Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner David Barron led the Board in prayer.

PLEDGE OF ALLEGIANCE
Chairman Hudson led the board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Cason and seconded by Commissioner Lester, the board voted
unanimously to approve the amended agenda for today’s meeting.

MINUTES
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously to approve the Regular Minutes from February 1, 2018.

SPECIAL PURPOSE LOCAL OPTION SALES TAX (SPLOST)

The current Special Purpose Local Option Sales Tax (SPLOST) will expire 12/31/2018. To
avoid a lapse in this revenue source, a new SPLOST will have to be approved by the voters in the
May 22, 2018 General Primary Election. At the 02/01/2018 meeting, the Board executed an
Intergovernmental Agreement with the municipalities regarding the proposed 2019-2024
SPLOST and adopted a Resolution requesting that the proposed 2019-2024 SPLOST be placed
on the ballot for the May 22, 2018 General Primary Election. At today’s meeting, Administrator
Sanders reported that all of the municipalities had approved the Intergovernmental Agreement
and that the Resolution has been delivered to Elections Supervisor Brenetta Childs.

2015 GENERAL OBLIGATION BONDS

Administrator Sanders reported that the next payments on the 2015 General Obligation Bonds
are due 02/25/2018 in the following amounts: Series 2015A - $48,060.00 Interest Only; and,
Series 2015B - $32,266.25 Interest plus $225,000.00 Principal.
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CORDELE JUDICIAL CIRCUIT DRUG COURT

Administrator Sanders reported that the Cordele Judicial Circuit Drug Court has requested
$20,000 from the County’s Drug Abuse Treatment and Education fund to assist with the
operation of the Drug Court. Upon motion by Commissioner Cason and seconded by
Commissioner Barron, the board voted unanimously to approve $20,000 to the Cordele Judicial
Circuit Drug Court from the Drug Abuse Treatment and Education fund.

DOOLY COUNTY DEPARTMENT OF FAMILY AND CHILDREN SERVICES

Dooly County DFCS Director Jena Jones and Child Services Manager Barbara Franklin
addressed the County Commissioners. They informed the Commissioners on the various
services that they provide in Dooly County which includes Foster Care, Investigations, Child
Protective Services, Family Support service, and Court Ordered Services. The financial resources
that the county provides are used to help families with daycare, food resources, housing, rent and
transportation. Currently, there are only two Foster homes in Dooly County. Ms. Jones and Ms.
Franklin stated the dire need for more foster homes in Dooly County to be able to keep our
children near home and near their relatives. They expressed their appreciation for the support
that the County provides.

2015 CDBG PROJECT

Sherry Kurtz, Grant Administrator appeared before the board to answer questions and address
concerns regarding the Storm Drainage and Street Improvements portion of the 2015 CDBG
Project. Previously, the County received proposals for this project. Reeves Construction
Company was the apparent low bidder. The Project Engineers (Hofstadter and Associates, Inc.)
negotiated a final bid of $482,607.70 from Reeves Construction Company. Upon the motion by
Commissioner Barron and seconded by Commissioner Cason, the board voted unanimously to
accept the bid from Reeves Construction for $482,607.70 and authorized Chairman Hudson to
execute the contract.

DOOLY COUNTY CORONER

Administrator Sanders reported that Coroner Marvin Bowen passed away on Friday, February 9,
2018. Probate Judge Rooney Bowen will appoint someone to the fill Mr. Bowen’s unexpired
term (expires 12/31/2020).

DOOLY COUNTY EMS
EMS Director Don Williford announced that the new ambulance has been delivered.

ADJOURNMENT
Upon motion by Commissioner Cason and seconded by Commissioner Lester, the board
voted unanimously to adjourn the meeting at 10:07 a.m.
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NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,

March 1, 2018, at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third Street in
Vienna, GA.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner David
Barron, Commissioner Eugene Cason, Commissioner Terrell Hudson, Commissioner Tony
Lester, and Commissioner Harry Ward. Also present were: Administrator Steve Sanders, Clerk
Linda Woodson, and News Observer Reporter, Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Administrator Steve Sanders led the Board in prayer.

PLEDGE OF ALLEGIANCE
Chairman Hudson led the board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Barron and seconded by Commissioner Lester, the board voted
unanimously to approve the amended agenda for today’s meeting.

MINUTES
Upon motion by Commissioner Lester and seconded by Commissioner Ward, the board voted
unanimously to approve the Regular Minutes from February 15, 2018.

FINANCIAL REPORT
The financial report will be available at the next scheduled board meeting.

LMIG FY2018

The Georgia Department of Transportation has remitted the funding ($617,885.73) for the
FY2018 LMIG Program. The County Commissioners need to authorize a new checking account
for these funds. Upon the motion by Commissioner Lester and seconded by Commissioner

Cason, the board voted unanimously for authorization to open a new checking account for the
FY2018 LMIG at South Georgia Banking Company.

FULLINGTON ACADEMY LADY TROJANS PROCLAMATION

The Fullington Academy Lady Trojans Basketball team won the GICAA Division I State
Championship on February 24, 2018. Upon motion by Commissioner Barron and seconded by
Commissioner Lester, the board voted unanimously to adopt a Proclamation to honor the
Fullington Academy Lady Trojans Basketball team for the GICAA Division I State
Championship.
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SPRING HILL BAPTIST CHURCH

Spring Hill Baptist Church located in Tippetville-Vienna, Ga has submitted a request to the
county to rename Rock Hill Road. They would like Rock Hill Road name to be changed to
Spring Hill Church Road. This will give the church a mile marker and it will be easier to locate.
No action was taken.

SENATE BILL 2

This proposed legislation mandates that cities/counties which charge any regulatory fees to
establish a schedule of such fees and requirements which must include time lines necessary for
processing completed applications and a list of all documentation needed by applicants to meet
regulatory requirements. The Association of County Commissioners of Georgia (ACCQG) is
currently opposed to this legislation in its current form.

SENATE BILL 426

This proposed legislation guarantees nearly unregulated authorization for wireless providers to
place infrastructure in County Right of Way. The Association of County Commissioners of
Georgia (ACCQG) is currently opposed to this legislation in its current form. Upon motion by
Commissioner Cason and seconded by Commissioner Barron, the board voted unanimously to
submit a letter to our Senate representative to oppose this bill.

MONTRAVIUS ADAMS DAY

Dooly County High School is having a celebration for Montravius Adams on Thursday, March 8,
2018. Montravius is a former Dooly County High School athlete, who attended Auburn
University of Alabama and was drafted into the NFL by the Green Bay Packers in 2017. Upon
motion by Commissioner Lester and seconded by Commissioner Barron, the board voted
unanimously to proclaim March 8, 2018 as Montravius Adams Day and Commissioner Barron
agreed to present the Proclamation during this celebration.

ABM BUILDING SOLUTIONS

Jason Anderson and Rick Higginbotham addressed the Commissioners to offer the county saving
options on energy efficiency. ABM Building solutions provides energy solutions on building
designs, infrastructure improvements, equipment, replacements and energy maintenance. They
specialize in complex issues and know how to achieve savings. They are investigating the
county to see if there is an opportunity to assist the county with their energy costs. If the county
wishes to proceed with the investigation, the county may seek Request for Qualifications (RFQ)
from other interested Energy Companies that are capable of such service. Upon motion by
Commissioner Cason and seconded by Commissioner Barron, the board voted unanimously to
advertise for Request for Qualifications (RFQ) from interested Energy Service Companies that
are capable of entering into a Guaranteed Energy Services Contract.
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EXECUTIVE SESSION

Upon motion by Commissioner Barron and seconded by Commissioner Lester, the board voted
unanimously to call the meeting into Executive Session at 10:19 a.m. to discuss two potential
litigation matters with County Attorney Bert Gregory. Rodney Hair, Public Works Director, John
Daniels and John Wiggin, Public Works employees were present for the first potential Litigation
matter. Attorney Jeff Lassiter and C.J. Walker were present for the second potential litigation
matter.

REGULAR SESSION
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the board voted

unanimously to call the Regular Meeting back into regular session at 11:41 a.m.

EXECUTIVE SESSION MINUTES
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted

unanimously to approve the minutes of the Executive Session as read as in Executive Session by
Clerk Linda Woodson

ADJOURNMENT
Upon motion by Commissioner Cason and seconded by Commissioner Lester, the board voted
unanimously to adjourn the meeting at 11:43 a.m.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
March 15, 2018, at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third
Street in Vienna, GA.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Qommissioners’ Office in Vienna. Members present were: Commissioner David
Barron, Comr_ms.sxoner Eugene Cason, Commissioner Terrell Hudson, and Commissioner Harry
Ward. Commissioner Tony Lester was in attendance at a leadership class in Tifton, GA. Also
present were: Administrator Steve Sanders, Clerk Linda Woodson, Attorney Bert Gregory, and
News Observer Reporter, Tim Franzeen. ,

CALL TQ ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Clerk Linda Woodson led the Board in prayer.

PLEDGE OF ALLEGIANCE
Chairman Hudson led the board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously to approve the amended agenda for today’s meeting.

MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Barron, the board voted
unanimously to approve the Regular Minutes from March 1, 2018.

FINANCIAL REPORT
The financial report for February 2018 was distributed at today’s meeting.

TOWN OF BYROMVILLE

The Town of Byromville is seeking assistance from the County for roof and sky light assistance
for their Fire station. The Commissioners recommends that Gary Houston, Building Inspector
investigate the fire station issues. This item was tabled until he gives his report on the Fire

station.

DOOLY COUNTY FAMILY CONNECTION FISCAL AGENT REQUEST

Amanda Oneal, Director for Dooly County Family Connection and Rhonda Heath, Dooly
County Chamber of Commerce requested that the County Commissioners serve as the fiscal
agent for the Dooly County Family Connection effective 07/01/2018. As the fiscal agent, the
County will pay their monthly bills and the county will be reimbursed on a quarterly basis.
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously to serve as the fiscal agent for the Dooly County Family Connection.

DOOLY COUNTY FAMILY CONNECTION OFFICE SPACE REQUEST

Amanda Oneal, Dooly County Family Connections Director requested that the county provide
them with office space. The Commissioners will check to see what office space may be available
to assist with this request. This item was tabled until the next scheduled board meeting.
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HOUSTON COUNTY LMIG PROJECT

The bid opening for the Houston County LMIG project was March 8, 2018. The lowest bid was
received from Georgia Asphalt for $3,914,669.68. The Engineering Department of the Houston
County Public Works Department will review the proposals and make their recommendation.
Once the contractor is selected, each governmental entity will execute a contract with the
contractor based on the unit costs received during the bid process.

DOOLY COUNTY INTERIM CORONER APPOINTED

Probate Judge Rooney Bowen has appointed Ricky Hudson as the Interim Coroner of Dooly
County. Mr. Hudson will serve the unexpired term office (12/31/2020) as the Dooly County
Coroner.

LONG ROAD

Attorney Maurice King addressed the Dooly County Commissioners in reference to Long Road.
He stated that Long Road is a nuisance to citizens that travel this road and suggests that the
county consider repairing this road to make it a better road that residents who travel this road.

CODE RED

Kenny Calhoun, EMA Director, addressed the Commissioners about a Code Red proposal.

Code Red is an emergency notification alert that goes to individual’s phones who are signed up
for the program and will serve as another means for immediate warnings to the public about
severe weather conditions and other emergency situations. There is no expense to the citizens to
enroll in this program. The County’s annual cost for participation in the CodeRED program is
$5,600.00. Upon motion by Commissioner Cason and seconded by Commissioner Barron, the
board voted unanimously to participate in the Code Red program.

GDOT REQUEST TO UPDATE POLICY

The Georgia Department of Transportation requests that all Public Transit programs update their
Maintenance Policy to comply with new GDOT requirements. Upon motion by Commissioner
Barron and seconded by Commissioner Cason, the board voted unanimously to update the Public
Transit Program Maintenance Policy to comply with the new GDOT requirements

PUBLIC WORKS DEPARTMENT

Chris Flynn with the Public Works Department reported that the County conducted a Scrap Tire
Recycling Event on December 4-14, 2017 and approximately 4,855 tires were collected. The
County will be reimbursed for the disposal costs by a grant from the Georgia Department of
Natural Resources. Also, he informed the Commissioners that the Dooly County Solid Waste
Department is preparing for property tax sales for delinquent garbage accounts.

SYLVESTER GRANVILLE

Sylvester Granville, resident of Lilly, Georgia met with Commissioners to request assistance
from the County with the removal of a building from parcel owned by the City of Lilly. County
Administrator Sanders stated that the City needs to submit a letter requesting assistance.
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EXECUTIVE SESSION

Upon motion by Commissioner Ward and seconded by Commissioner Barron, the board voted
unanimously to call the meeting into Executive Session at 10:34 a.m. to discuss a pending
litigation matter with County Attorney Bert Gregory.

REGULAR SESSION
Upon motion by Commissioner Ward and seconded by Commissioner Cason, the board voted

unanimously to call the Regular Meeting back into regular session at 10:50 a.m.

EXECUTIVE SESSION MINUTES

Upon motion by Commissioner Barron and seconded by Commissioner Ward, the board voted
unanimously to approve the minutes of the Executive Session as read as in Executive Session by
Clerk Linda Woodson

ADJOURNMENT
Upon motion by Commissioner Cason and seconded by Commissioner Barron, the board voted
unanimously to adjourn the meeting at 10:51 a.m.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
April 5, 2018, at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third
Street in Vienna, GA.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner David
Barron, Commissioner Eugene Cason, Commissioner Terrell Hudson, Commissioner Tony
Lester and Commissioner Harry Ward. Also present were: Administrator Steve Sanders, Clerk
Linda Woodson, Attorney Bert Gregory, and News Observer Reporter, Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner David Barron led the Board in prayer.

PLEDGE OF ALLEGIANCE
Chairman Hudson led the board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Ward and seconded by Commissioner Cason, the board voted
unanimously to approve the amended agenda for today’s meeting.

MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Barron, the board voted
unanimously to approve the Regular Minutes from March 15, 2018.

PROCLAMMATION PRESENTATION

- On March 1, 2018, the Commissioner honored the Fullington Academy Lady Trojans Basketball
Team by adopting a proclamation acknowledging their recent GICAA Division I State
Championship. At today’s meeting, the Commissioners presented the proclamation to Coach
Van Bailey.

FY2016 -2017 AUDIT REPORT

Herbert “Gene” Allen, Certified Public Accountant provided a general summary of the County’s
Annual Financial Audit conducted for FY2017. A copy of the Independent Auditor’s Report
was distributed to each Commissioner which consisted of the County’s financial statements that
reflects revenues and expenses as of September 30, 2017. The financial audit was conducted in
accordance with auditing general standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States of
America. In the opinion of the auditor, the financial statements presents fairly, in all material
respects, the respective financial position of the governmental activities, the business type, and
each major fund of Dooly County, Ga as of September 30, 2017. Upon motion by
Commissioner Lester and seconded by Commissioner Barron the board voted unanimously to
approve the auditor’s report presented by Gene Allen.




DOOLY COUNTY COMMISSIONERS
REGULAR MEETING APRIL 5, 2018 Page 2 of 4

REQUEST FOR QUALIFICATIONS

Previously the Dooly County Commissioners requested responses for a Request for
Qualifications (RFQ) from interested Energy Service Companies (ESC) that are capable of
providing comprehensive energy services for the purpose of entering into a Guaranteed Energy
Services Contract. The deadline for proposals was Friday, March 23™. We received only (1)
proposal: ABM Building Solutions, LLC. The next step in this process is to issue a Letter of
Intent to ABM Solutions. Upon motion by Commissioner Lester and seconded by
Commissioner Cason, the board voted unanimously to issue to Letter of Intent to ABM Building
Solutions, LLC for the purpose of entering into a Guaranteed Energy Services Contract.

HAZARD MITIGATION GRANT

EMA Director Kenny Calhoun reported that the Georgia Emergency Management Agency has
approved a Hazard Mitigation Grant for Dooly County. The grant will be used to update the
Dooly County Multi-Jurisdictional Hazard Mitigation Plan to meet federal requirements. The
total approved cost of $28,000.00 with a federal share of $21,000.00, a state share of $2,800.00,
and a local share of $4,200.00 with no cost to the County. Upon motion by Commissioner Cason
and seconded by Commissioner Lester, the board voted unanimously to authorize Chairman
Hudson to execute the documents for the Hazard Mitigation Grant.

DOOLY COUNTY RECREATION DEPARTMENT

Jacob Joiner, Dooly County Recreation Director addressed the Commissioners for plans to
purchase new score boards and make renovations to the Recreation Department Community
Building. He met with the Recreation Board on March 20, 2018. These are the recommendation
from the Recreation board: To purchase 2 new score board for fields 3 and 5 and have
renovations to the Community Recreation Building. These projects total $27,264.000. Upon
the motion by Commissioner Lester and seconded by Commissioner Cason, the board voted
unanimously to approve the projects for funding from the Recreation SPLOST funds.

DOOLY COUNTY FAMILY CONNECTION OFFICE SPACE REQUEST

At the last board meeting (3-15-18) Dooly County Family Connection Director requested that the
county provide their staff with office space. Upon motion by Commissioner Cason and
seconded by Commissioner Lester, the board voted unanimously to provide office space in the
EDC Building for the Dooly County Family Connection.

FY2018-2019 FUNDING REQUEST

District Court Administrator Bob Nadekow has submitted the FY2018-2019 Funding Request
from Cordele Judicial Circuit: Circuit Superior Court - $59,188.00; Juvenile Court - $24,220.00;
and, Data Exchange Project - $7,734.00. Upon the motion by Commissioner Cason and
seconded by Commissioner Barron, the board voted unanimously to approve these requests.
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COUNTY ROAD 199

The County Commissioners has received a request to abandon County Road 199. The County
quit maintaining this short dirt road many years ago, but never took action to officially abandon
this road. A Public Hearing was conducted at today’s meeting for the purpose of receiving
comments on the proposed abandonment. Mr. Phillips Whisnant commented in favor of closing
this road. The public hearing closed at 10:10a.m. Upon motion by Commissioner Cason and
seconded by Commissioner Lester the board determined that County Road 199 no longer served
a substantial purpose and voted unanimously to declare County Road 199 abandoned. Hereafter,
this section of road shall no longer be part of the county road system and the rights of the public
in and to this section of road as a public road shall cease.

PUBLIC WORKS DEPARTMENT - WHEEL FRONT LOADER

On March 27, 2018, Administrator Sanders and Rodney Hair, Public Works Director opened (5)
five proposals for a new Wheel Loader for the Public Works Department. Proposals were
received from: Central Ga. Equipment, Crosby Equipment, Flint Equipment Co., Tractor &
Equipment Co., and Yancey Bros. Co. The lowest bid was received from Crosby Equipment Co.
for a Hyundai HL940TM for $129,950.00 with a proposed delivery date of 7 days. Upon motion
by Commissioner Lester and seconded by Commissioner Ward, the board voted unanimously to
approve the purchase of the Hyundai HL940TM Wheel Loader for $129,950.00 from Crosby
Equipment.

CREDIT CARD FOR CORONER

Administrator Sanders requested that the Commissioners authorize Coroner Ricky Hudson to
receive a county credit card for expenses of the Coroner’s office. Upon motion by
Commissioner Ward and seconded by Commissioner Cason, the board voted unanimously to
approve the issuance of a county credit card to Coroner Ricky Hudson.

HOUSTON COUNTY L.M.LG. PROJECT

At the 03/15/2018 meeting, Administrator Sanders reported that Georgia Asphalt the apparent
low bidder for the 2018 Houston County LMIG Project. At today’s meeting, Administrator
Sanders reported that Houston County had selected Georgia Asphalt at the contractor for the
2018 LMIG Project. Administrator Sanders requested that the County Commissioners approve a
contract with Georgia Asphalt in the amount of $552,441.33 for the resurfacing of Calhoun Road
(beginning at Pinehurst City Limits and ending at State Route 27). Upon motion by
Commissioner Cason and seconded by Commissioner Lester, the board voted unanimously to
approve this contract with Georgia Asphalt.

EXECUTIVE SESSION

Upon motion by Commissioner Lester and seconded by Commissioner Barron, the board voted
unanimously to call the meeting into Executive Session at 10:38 a.m. to discuss a potential
litigation matters with County Attorney Bert Gregory. Attorney Chris Clark and Attorney James
Matthews were also present.
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REGULAR SESSION
Upon motion by Commissioner Lester and seconded by Cominissioner Barron, the board voted
unanimously to call the Regular Meeting back into regula- session at 11:15 a.m.

EXECUTIVE SESSION MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Lester the board voted

unanimously to approve the minutes of the Executive Session as read as in Executive Session by
Clerk Linda Woodson

ADJOURNMENT
Upon motion by Commissioner Cason and seconded by Commissioner Barron, the board voted
unanimously to adjourn the meeting at 11:16 a.m.

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
April 19, 2018, at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners” Office in Vienna. Members present were: Commissioner David
Barron, Commissioner Eugene Cason, Commissioner Terrell Hudson, Commissioner and Tony
Lester. Commissioner Harry Ward was absent due to illness. Also present were: Administrator
Steve Sanders, Clerk Linda Woodson, Attorney Bert Gregory, and News Observer Reporter, Tim
Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Lester led the Board in prayer.

PLEDGE OF ALLEGIANCE
Chairman Hudson led the board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Barron and seconded by Commissioner Lester, the board voted
unanimously to approve the amended agenda for today’s meeting.

MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Barron, the board voted
unanimously to approve the Regular Minutes from April 5, 2018.

FINANCIAL REPORT
The financial report for March 2018 was distributed to all board members at today’s meeting.

SPRINGHILL BAPTIST CHURCH

Rev. Choice Cobb, Pastor of Spring Hill Baptist Church and M. L. Lewis addressed the
Commissioners regarding changing the name of the road from Rock hill Road to Spring Hill
Church Road. This item was tabled until the next board meeting.

DOOLY COUNTY EMS DEPARTMENT PAY RAISE REQUEST

Don Williford, Dooly County EMS Director met with the Commissioners to request a pay
increase for his staff. His request is for $1.00 per hour increase per employee. Currently new
employees beginning pay rate is $11-12.00 per hour. He would like to increase the pay to be
competitive with other surrounding EMS services in hope to retain his current EMT staff. Upon
motion by Commissioner Hudson and seconded by Commissioner Hudson, the board voted
unanimously to approve the $1.00 hourly increase for all EMS employees.
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TOWN OF BYROMVILLE

Cheryl Foster, Mayor for the town of Byromville addressed the Commissioners. Mayor Foster
was interested in the procedures follow for requesting assistance for field dirt and the roof leak at
the Byromville Fire Station. Administrator Sanders referred her to contact Rodney Hair, Public
Works Director about getting field dirt to fill in potholes. Ms., Foster agreed to look at her
current budget to see what funds she presently has available. After such time, she will contact
the Commissioner’s office to be placed on the agenda to further discuss this matter. She also
announced that Dollar General should be opening about the middle of June.

DOOLY COUNTY CORONERS REQUEST

Ricky Hudson, Dooly County Coroner has requested that the following individuals be hired as
Deputy Coroner: Wesley Harper — Fire Chief at Dooly State Prison; Angela Meredith — EMT
with Dooly County EMS; and Brent Wall — Fire Chief with Byromville Fire Department. The
State Law (OCGA 45-16-27) states that Coroners/Deputy Coroners shall be entitled to an
investigation fee of $175.00 where no jury is impaneled and $250.00 where a jury is impaneled.
He requests that the new Deputy Coroners be compensated on a per-case basis using the fee
schedule listed above. He also requests that Deputy Coroner Willie Barnes be changed from a
salary basis to a per-case basis using the fee schedule listed above. This item was tabled until he
next scheduled board meeting.

GEORGIA DEPARTMENT OF TRANSPORTION

The Georgia Department of Transportation requires a formal Purchasing Policy for the Dooly
County Transit Program. Upon motion by Commissioner Lester and seconded by Commissioner
Cason, the board voted unanimously to approve the purchasing policy that authorizes
Administrator Sanders to sign and approve purchases up to $3500.00 and Chairman Hudson will
sign and approve purchases over $3500.00 for the Dooly County Transit program.

CONTRACT ORDER

Administrator sanders announced that a change order has been submitted by Georgia Asphalt,
Inc. to resurface Tippetville road. He stated there was money left over from the LMIG project
that will allow the county to get an additional about 3 miles instead of the one mile as previously
stated in the contract. The initial contract was for $552,441.33 with the change added
$325,600.18 for the new contract price of $878,041.51. Upon motion by Commissioner Cason
and seconded by Commissioner Barron, the board voted unanimously to approve the change
order for Georgia Asphalt, Inc. to reflect the additional $325,600.18 for the new contract amount
$878,041.51.

INDIAN BOUNDARY ROAD
Commissioner Terrell Hudson announced that the right of way deeds are in place for Indian
Boundary for the Road department to do the initial work in preparation for paving in the future.
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EXECUTIVE SESSION

Upon motion by Commissioner Lester and seconded by Commissioner Cason, the board voted
unanimously to call the meeting into Executive Session at 10:25 a.m. to discuss a potential
litigation matter with County Attorney Bert Gregory.

REGULAR SESSION
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the board voted

unanimously to call the Regular Meeting back into regular session at 10:35 a.m.

EXECUTIVE SESSION MINUTES
Upon motion by Commissioner Barron and seconded by Commissioner Lester the board voted

unanimously to approve the minutes of the Executive Session as read as in Executive Session by
Clerk Linda Woodson

ADJOURNMENT
Upon motion by Commissioner Cason and seconded by Commissioner Lester, the board voted
unanimously to adjourn the meeting at 11:16 a.m.

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
May 3, 2018, at 9:00 AM at the Dooly County Commissioners” Office at 113 N. Third
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner David
Barron, Commissioner Eugene Cason, Commissioner Terrell Hudson, Commissioner Tony
Lester, and Commissioner Harry Ward. Also present were: Administrator Steve Sanders, Clerk
Linda Woodson, Attorney Bert Gregory, and News Observer Reporter Tim Franzeen and
Cordele Dispatch Reporter Cade Cromer.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Cason led the Board in prayer.

PLEDGE OF ALLEGIANCE
Chairman Hudson led the board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the board voted
unanimously to approve the amended agenda for today’s meeting.

MINUTES
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted

unanimously to approve the Regular Minutes from April 19, 2018.

FINANCIAL REPORT '
The financial report for April 2018 will be distributed at the next scheduled board meeting.

PRIMARY ELECTION 5 .
The General Primary Election is scheduled for Tuesday, May 22"°. Advanced voting takes place

April 30, 2018 thru May 18, 2018.

DOOLY COUNTY CORONER o .
At the last meeting Coroner Ricky Hudson requested that the following individuals be hired as

Deputy Coroner: Wesley Harper — Fire Chief at Dooly State Prison; Angela Meredith - EMT
with Dooly County EMS; and Brent Wall — Fire Chief with Byromville Fire Department. The
Deputy Coroners will be compensated on a per-cases basis of $175.00. Upon motion by
Commissioner Lester and seconded by Commissioner Cason, the board voted unanimously to
approve Coroner Hudson request for the Deputy Coroners.
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FEDERAL OFF SYSTEM SAFETY PROGRAM

Mr. Jack Reed with the Georgia Department of Transportation has informed Administrator
Sanders that Dooly County has been chosen to receive funding of $381,000.00 from the Federal
Off System Safety Program. Upon motion by Lester and second by Cason, the Board voted
unanimously to use these funds to perform 2’ minor shoulder widening on Calhoun Road from
the Pinehurst City Limits to State Route 27.

EXECUTIVE SESSION

Upon motion by Commissioner Barron and seconded by Commissioner Lester, the board voted
unanimously to call the meeting into Executive Session at 9:36 a.m. to discuss a personnel
matter and a potential litigation matter with County Attorney Bert Gregory.

REGULAR SESSION
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the board voted

unanimously to call the Regular Meeting back into regular session at 9:50 a.m.

EXECUTIVE SESSION MINUTES

Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously to approve the minutes of the Executive Session as read as in Executive Session by
Clerk Linda Woodson.

EMPLOYMENT OFFER

Gary Houston, Dooly County Building Maintenance Director and Linda Woodson, Human
Resource Manager has interviewed for a full time Groundsman/Maintenance for the Building
Maintenance Department. Upon the recommendation of Gary Houston and Linda Woodson,
Damien C,. Black has been recommended for this position. Upon motion By Commissioner
Barron and seconded by Commissioner Cason, the board voted unanimously to approve to hire
Damien C. Black for the Groundsman/Maintenance for the Building Maintenance Department.

ADJOURNMENT
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the board voted
unanimously to adjourn the meeting at 9:55 a.m.
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NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
May 17, 2018, at 9:00 A.M. at the Dooly County Commissioners’ Office at 113 N. Third
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner David
Barron, Commissioner Eugene Cason, Commissioner Terrell Hudson, Commissioner Tony
Lester, and Commissioner Harry Ward. Also present were: Administrator Steve Sanders, Clerk
Linda Woodson, Attorney Bert Gregory, and News Observer Reporter Tim Franzeen and
Cordele Dispatch Reporter Cade Cromer.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Attorney Bert Gregory led the Board in prayer.

PLEDGE OF ALLEGIANCE
Chairman Hudson led the Board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously to approve the agenda as printed for today’s meeting.

MINUTES
Upon motion by Commissioner Ward and seconded by Commissioner Lester, the Board voted
unanimously to approve the Regular Minutes from May 3, 2018.

FINANCIAL REPORT
The financial report for April 2018 was distributed to the Commissioners..

GENERAL PRIMARY ELECTION
The General Primary Election is scheduled for Tuesday, May 22M,

MIDDLE FLINT E911

Kenny Calhoun, Dooly County EMA Director, stated that the Middle Flint Regional E911 Board
has submitted a request for $50,704.63 for FY2018-2019 from the county. Upon motion by
Commissioner Cason and seconded by Commissioner Lester, the Board voted unanimously to
approve the request from Middle Flint Regional E911 for $50,704.63 for FY2018-2019.

BLUE CROSS BLUE SHIELD INSURANCE

Ray Clemons, Blue Cross Blue Shield Insurance Representative met with the Commissioners to
discuss the Blue Cross Blue Shield proposed increase rate for FY2018-2019. The County’s
medical group rate will expire June 30, 2018 and will renew July 1, 2018. For FY2018-2019, the
medical insurance plan benefits will remain the same with an increase rate of $39.00 per
employee. The county current rate is $622.56. Effective July 1, 2018 the group rate will be
$661.83 per employee. Upon motion by Commissioner Cason and seconded by Commissioner
Lester, the board voted unanimously to accept the new Blue Cross Blue Shield group medical
insurance rate of $661.83 for the county employees effective July 1, 2018.
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WILLIAMS ROAD

Rodney Hair, Public Works Director and Lance Woods, Ocmulgee Engineers addressed the
Commissioners with safety concerns with two sections of failing pavement of William Road.
Mr. Woods estimated that repairs would cost $43,719.80 if these repairs were added to the
County’s existing contract with Georgia Asphalt, Inc. Upon motion by Commissioner Lester,
and seconded by Commissioner Cason, the Board voted unanimously to authorize a Change
Order to the existing contract with Georgia Asphalt, Inc. to add the repair of two sections of
William Road.

CODE RED

On 03/15/2018, the Board voted to participate in the CodeRED (an emergency notification and
alert system). At today’s meeting, EMA Director Kenny Calhoun and IT Director Chris Flynn
introduced the Commissioners to CodeRED by allowing them to be first register for the program.
Mr. Flynn will create a link on the County website that can be used by the public to register.

ADJOURNMENT
The board adjourned the meeting at 10:15 a.m.

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
June 1, 2018, at 9:00 A.M. at the Dooly County Commissioners’ Office at 113 N. Third
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the

Dooly County Commissioners” Office in Vienna. Members present were: Commissioner David
Barron, Commissioner Eugene Cason, Commissioner Terrell Hudson, and Commissioner Harry

- Ward. Commissioner Tony Lester was attending ACCG Lifelong Academy Classes. Also

present were: Administrator Steve Sanders, Clerk Linda Woodson, County Attorney Bert
Gregory, News Observer Reporter Tim Franzeen, and Cordele Dispatch Reporter Cade Cromer.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER .
Commissioner Harry Ward led the Board in prayer.

PLEDGE OF ALLEGIANCE
Chairman Hudson led the Board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Barron and second by Commissioner Cason, the board voted
unanimously to approve the amended agenda.

MINUTES
Upon motion by Commissioner Barron and second by Commissioner Ward, the Board voted
unanimously to approve the Regular Minutes from May 17, 2018.

FINANCIAL REPORT
The financial report for May 2018 will be distributed at the next scheduled Board of
Commissioners meeting.

VACANT BUILDING —206 S. THIRD STREET, VIENNA '

The County owns the building located at 206 S. Third Street in Vienna. This building was
previously occupied by Dawn’s Barber Shop. This building is currently vacant due to the fact
that sewer service is no longer available at the site. Upon motion by Commissioner Cason and
second by Commissioner Barron, the Board voted unanimously to classify the building as
Surplus Property. The Board instructed Administrator Sanders to begm the process of requesting
proposals for the removal of the building from the site. .

CITY OF LILLY

The Mayor and Council of the City of Lilly have requested assistance in tearing down the
building located at 220 Highway 90 in Lilly. The Commissioners agreed to assist the City of
Lilly with this project.




DOOLY COUNTY COMMISSIONERS
REGULAR MEETING JUNE 7, 2018 Page 2 of 3

DOOLY COUNTY HOLIDAY .
County employees will observe the Independence Day Holiday on Wednesday, J uly 4,2018.

DOOLY COUNTY COURTHOUSE PROPOSAL

At the 04/05/2018 meeting, the County authorized ABM Building Solutions LLC to conduct a
Final Facility Survey and Engineering Analysis on some of the County’s facilities. Since then,
the County has requested ABM Bu11d1ng Solutions LLC to expand the original scope of the
project to include structural engineering services for evaluation the condition of the Courthouse.
At today’s meeting, ABM presented a proposal for these services. Upon motion by
Commissioner Cason and second by Commissioner Ward, the Board approved the Agreement
with ABM for the Courthouse structural evaluation.

DOOLY COUNTY RECREATION BOARD :
Recreation Director Jacob Joiner has rescheduled the next meeting of the Recreation Board
for 6:00 PM on Thursday, July 12th. This meeting was previously scheduled for June 5th.

SURPLUS ITEMS FOR SALE
The County has (2) old school buses and (1) wheel chair lift for a van listed for sale on the
GovDeals Online Auction Website. These items may be viewed at www.govdeals.com.

EXTENSION SERVICE - HEALTHY LIFESTYLE GRANT

Dooly County Extension Director Ronnie Barentine has applied for a Healthy Lifestyle Grant
offered by the University of Georgia. This is a grant program administered by the Centers for
Disease Control Grant that will provide funding for projects to promote healthy lifestyles in our
County. This grant will fund such things as community gardens, walk trails, and other programs
in our community. In support of this effort, Mr. Barentine requests a letter of support to be
written to the University of Georgia for the CDC application to be submitted. Upon motion by
Commissioner Cason and second by Commissioner Barron, the Board voted unanimously to
support this grant application.

EXECUTIVE SESSION

Upon motion by Commissioner Ward and seconded by Commissioner Barron, the board voted
unanimously to call the meeting into Executive Session at 9:38 a.m. to discuss a personnel
matter with County Attorney Bert Gregory, Dooly County Magistrate Court- Judge Al Willis,
and Dooly County Probate Judge, Rooney Bowen.

REGULAR SESSION
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board voted
~ unanimously to call the Regular Meeting back into regular session at 10:31 a.m.

'EXECUTIVE SESSION MINUTES ' ’
Upon motion by Commissioner Barron and seconded by Commissioner Ward, the board voted

unanimously to approve the minutes of the Executive Session as read as in Executive Sessmn by
Clerk Linda Woodson.
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ADJOURNMENT
The Board adjourned the meeting at 10:32 a.m.

- NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
June 21, 2018, at 9:00 A.M. at the Dooly County Commissioners’ Office at 113 N. Third
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ADJOURNMENT

The Board adjourned the meeting at 10:20 A M.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday.

July 5, 2018, at 9:00 A.M. at the Dooly County Commissioners’ Office at 113 N. Third Street in

Cn)

Vienna.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners” Office in Vienna. Members present were: Commissioner David
Barron. Commissioner Eugene Cason, Commissioner Terrell Hudson, Commissioner Tony
Lester. and Commissioner Harry Ward. Also present were: Administrator Steve Sanders and
News Observer Reporter Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A M.

PRAYER
Commissioner Barron led the Board in prayer.

PLEDGE OF ALLEGIANCE
Chairman Hudson led the Board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Ward and second by Commissioner Lester, the Board voted
unanimously to approve the Agenda.

MINUTES
Upon motion by Commissioner Barron and second by Commissioner Cason, the Board voted
unanimously to approve the Regular Minutes of the June 2. 2018 meeting.

FINANCIAL REPORT
The financial report for May 2018 was distributed to the Board.

EXECUTIVE SESSION

Upon motion by Commissioner Cason and second by Commissioner Ward, the Board voted
unanimously to call the meeting into Executive Session at 9:09 A.M. to discuss a personnel
matter and potential litigation.

REGULAR SESSION
Upon motion by Commissioner Barron and second by Commissioner Cason, the board voted
unanimously to call the meeting back into Regular Meeting 10:02 AM.

EXECUTIVE SESSION MINUTES

Upon motion by Commissioner Cason and second by Commissioner Ward, the Board voted
unanimously to approve the minutes of the Executive Session as read as in Executive Session by
Administrator Sanders.

EMERGENCY MEDICAL SERVICE
EMS Director Don Williford recommended lvy Gartman for employment as a full-time EMT.
Mr. Williford also recommended Tondrea Johnson for employment as a part-time EMT. Upon

motion by Commissioner Lester and second by Commissioner Barron, the Board voted
unanimously to approve both recommendations — pending criminal background checks.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
County Commissioners’ Office in Vienna. Members present were:  Commissioner David
Barron, Commissioner Eugene Cason, Commissioner Terrel] Hudson, and Commissioner Tony
Lester. Commissioner Harry Ward was absent due to hospitalization.  Also present were:
Administrator Steve Sanders, Clerk Linda Woodson, News Observer Reporter Tim Franzeen.
and Cordele Dispatch Reporter Cade Cromer.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Administrator Steve Sanders led the Board in prayer.

PLEDGE OF ALLEGIANCE
Chairman Hudson led the Board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Lester and second by Commissioner Cason, the Board voted
unanimously to approve the Agenda.

MINUTES
Upon motion by Commissioner Barron and second by Commissioner Cason, the Board voted
unanimously to approve the Regular Minutes of the June 21. 2018 meeting.

FINANCIAL REPORT
The financial report for June 2018 will be available at the next Board meeting.

CORDELE JUDICIAL CIRCUIT PUBLIC DEFENDER

The Cordele Judicial Circuit Public Defender has submitted their 2018-2018 funding request.
The amount requested from Dooly County for 2018-1019 is $22,148.53. Upon motion by
Commissioner Lester and seconded by Commissioner Cason. the board voted unanimously to
approve this funding request.




DOOLY COUNTY COMMISSIONERS
REGULAR MEETING JULY 5, 2018 Page 2 of 3

DRAYTON FIRE DEPARTMENT

EMA Director Kenny Calhoun updated the Commissioners about recent storm damage at the
Drayton Fire Department on July 3" Strong winds damaged several of the roll-up doors at the
Fire Station. Mr. Calhoun has reported the damage and filed an insurance claim to have the
doors repaired.

ARENA ROAD / LANGFORD ROAD

IT Director Chris Flynn informed the Commissioners about some address issues on a section of
Arena Road and Langford Road. A portion of Arena Road needs to be changed to Langford
Road. Only one residence on this section of road will be affected by the name change. No
action was taken.

EXECUTIVE SESSION

Upon motion by Commissioner Cason and second by Commissioner Barron, the Board voted
unanimously to call the meeting into Executive Session at 9:50 A.M. to discuss two personnel
matters.

REGULAR SESSION
Upon motion by Commissioner Cason and second by Commissioner Barron, the board voted

unanimously to call the meeting back into Regular Meeting 11:10 A.M.

EXECUTIVE SESSION MINUTES

Upon motion by Commissioner Lester and second by Commissioner Cason, the Board voted
unanimously to approve the minutes of the Executive Session as read as in Executive Session by
Clerk Linda Woodson.

EMPLOYMENT APPEAL

Daniel Collins, Public Works employee. was terminated on June 12, 2018. He appeared before
the board on June 21, 2018 to appeal his employment termination. Due to absence of the county
attorney at the June 21* meeting, no decision was made. Mr. Collins appeared before the board
today to request the opportunity to retain his employment. His appeal to retain his employment
was denied.
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ADJOURNMENT
The Board adjourned the meeting at 11:15 a.m.

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
July 19, 2018 at:00 A.M. at the Dooly County Commissioners’ Office at 113 N. Third Street

in Vienna.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
County Commissioners’ Office in Vienna. Members present were: Commissioner David
Barron, Commissioner Eugene Cason, Commissioner Terrell Hudson, and Commissioner Tony
Lester. and Commissioner Harry Ward. Also present were: Administrator Steve Sanders, Clerk
Linda Woodson, News Observer Reporter Tim Franzeen, and Cordele Dispatch Reporter Cade
Cromer.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Cason led the Board in prayer.

PLEDGE OF ALLEGIANCE
Chairman Hudson led the Board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Lester and second by Commissioner Cason, the Board voted
unanimously to approve the amended Agenda

MINUTES
Upon motion by Commissioner Cason and second by Commissioner Barron, the Board voted
unanimously to approve the Regular Minutes of the July 5, 2018 meeting.

FINANCIAL REPORT
The financial report for June 2018 was distributed to the Commissioners.

RECREATION DEPARTMENT

Jacob Joiner, Dooly County Recreation Director addressed the Commissioners concerning truck
repairs for the recreation work vehicle. This recreation vehicle currently has 130,000 miles and
the recreation department has recently spent $2,800.00 to repair the transmission, along with new
brakes and new tires. The vehicle is in the shop again and needs a new engine. He is requesting
to have it repaired and has received a quote from Brannen to repair the truck for $5,900.00.
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the board voted
unanimously to approve the Recreation Department request to have the vehicle repaired for
$5,900.00
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FAMILIES FIRST EMPOWERMENT CENTER, INC

Linda Lloyd, Director for Families first Empowerment Center, Inc. addressed the Commissioners
to request fund to implement and operate a drug education afterschool program for youths in
Dooly County. This program is anticipated to begin September 24, 2018 thru May 16, 2019.
She is requesting $40,000 for this program. Chairman Hudson advised her they will consider
this request during the budget work sessions.

C.D.B.G. GRANT / C.H.L.P. GRANT

Sherry Kurtz and Jeff Kurtz with Grant Specialists of Georgia met with the Commissioners upon
their request for an update on the 2015 CDBG Grant and the 2014 CHIP Grant. Ms. Kurtz
reported that there were six houses completed in Dooly County under the 2014 CHIP Grant. .
Some monies from the CHIP Grant will have to be returned because they could not find houses
to repair within the deadline time. There were 5 houses completed under the 2015 CDBG Grant.

EXECUTIVE SESSION

Upon motion by Commissioner Barron and second by Commissioner Cason, the Board voted
unanimously to call the meeting into Executive Session at 10:10 A.M. to discuss a personnel
matter with the County Attorney.

REGULAR SESSION
Upon motion by Commissioner Lester and second by Commissioner Barron, the board voted

unanimously to call the meeting back into Regular Meeting 10:44 A M.

EXECUTIVE SESSION MINUTES

Upon motion by Commissioner Barron and second by Commissioner Cason, the Board voted
unanimously to approve the minutes of the Executive Session as read as in Executive Session by
Clerk Linda Woodson.

ROAD CLOSURES

Rodney Hair, Dooly County Public Works Director addressed the Commissioners to inform
them about roads that were closed due to heavy rains on Tuesday, July 17, 2018. The following
roads were temporarily closed: Five Starr, Groves Landing, Howell Road, Lilly Road, and
Pleasant Valley Road.

BUDGET WORK SESSION
The budget work session for FY2018-1019 will begin Thursday, July 26, 2018 at 9:00 a.m.
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ADJOURNMENT
The Board adjourned the meeting at 11:15 a.m.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,

August 2, 2018 at 9:00 A.M. at the Dooly County Commissioners’ Office at 113 N. Third Street
in Vienna.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
County Commissioners’ Office in Vienna. Members present were:  Commissioner David
Barron, Commissioner Eugene Cason., and Commissioner Tony Lester. Chairman Terrell
Hudson was attending an out of town ACCG meeting. Commissioner Harry Ward was in the
hospital. Also present were: Administrator Steve Sanders, Clerk Linda Woodson, Attorney Bert
Gregory, News Observer Reporter Tim Franzeen. and Cordele Dispatch Reporter Cade Cromer.

CALL TO ORDER
Vice Chairman Barron called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Cason led the Board in prayer.

PLEDGE OF ALLEGIANCE
Commissioner Barron led the Board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Cason and second by Commissioner Lester, the Board voted
unanimously to approve the amended Agenda

MINUTES
Upon motion by Commissioner Lester and second by Commissioner Cason, the Board voted
unanimously to approve the Regular Minutes of the July 19, 2018 meeting.

FINANCIAL REPORT
The financial report for July 2018 will be available at the next regular Commissioners meeting,.

GENERAL OBLIGATIONS REFUNDING BONDS, SERIES 2015A

The next payment on the General Obligation Refunding Bonds, Series 2015A, is due September
30, 2018 in the amount of $48.060.00 (interest only). This payment will be paid from the
SPLOST Jail Fund.

GENERAL OBLIGATIONS BONDS, SERIES 2015B
The next payment on the General Obligation Bonds, Series 2015B. is due September 30, 2018 in
the amount of $30,016.25 (interest only). This payment will be paid from the General Fund.

FAMILIES FIRST EMPOWERMENT CENTER, INC REQUESTS

At the last meeting, Linda Lloyd, Director for Families First Empowerment Center Inc. requested
funds to implement and operate a drug education afterschool program for youths in Dooly
County. The Board unanimously denied this request.

Linda Lloyd has requested a sprinkler system be installed in east wing of the old Unadilla High
school. The system will cost $13.000.00. The board unanimously denied this request.
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ARROWHEAD AND MORNING GLORY ROADS

Mr. Dewell Lawrence has submitted a request for Arrowhead Road and Morning Glory Road to
be added to the County list of roads to be paved. This item was tabled until the next scheduled
meeting.

SOIL EROSION, SEDIMENTATION & POLUTION CONTROL ORDINANCE

Dooly County is the Issuing Authority and Inspecting Authority for permits for Soil Erosion,
Sedimentation, and Pollution Control. The Ocmulgee Soil and Water Conservation District is
the Review Authority for these permits. If the County desires to continue to be the Issuing
Authority and Inspecting Authority for these permits, the County needs to adopt a new
Ordinance. If the County does not wish to continue being the Issuing Authority, the State will
become the Issuing Authority. The Board agreed to continue to be the Issuing Authority and the
Inspecting Authority. The Board will proceed with adopting a new Ordinance. The First
Reading of the proposed new Ordinance will be conducted at the 08/16/2018 meeting. The
Second Reading of the proposed new Ordinance will be conducted at the 09/06/201 8 meeting.

BOARD OF HEALTH

Barbara Gaston will be resigning from the Dooly County Board of Health effective August 1,
2018. She plans to return to work as a part time nurse at the Health Department. The Board did
not take any action to fill this vacancy on the Board of Health.

PUBLIC HEARING

The County Commissioners are considering a proposal that would combine the Magistrate Court
and the Probate Court effective 01/01/2021. Commissioner Barron opened the Public Hearing
opened at 10:00 AM to receive comments from the public. Public Comments were received from
Norman Dexter, Dooly County Part Time. The Public hearing closed at 10:17 a.m.

BUDGET WORK SESSION
A budget work session for FY2018-2019 was held. The session included: Scotty Mashburn,
Economic Development Director, Brenetta Childs. Elections Director, and Rosa Childs, Clerk of

Superior Clerk.
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ADJOURNMENT
The Board adjourned the meeting at 11:45 a.m.

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,

August 16, 2018 at 9:00 A.M. at the Dooly County Commissioners’ Office at 113 N. Third Street
in Vienna.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
County Commissioners” Office in Vienna. Members present were: Commissioner Eugene
Cason, Commissioner Terrell Hudson. Commissioner Tony Lester, and Commissioner Harry
Ward. Commissioner Barron was absent due to family illness. Also present were: Administrator
Steve Sanders, Clerk Linda Woodson, Attorney Bert Gregory, News Observer Reporter Tim
Franzeen. and Cordele Dispatch Reporter Cade Cromer.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Lester led the Board in prayer.

PLEDGE OF ALLEGIANCE
Commissioner Hudson led the Board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Cason and second by Commissioner Lester, the Board voted
unanimously to approve the amended Agenda

MINUTES
Upon motion by Commissioner Lester and second by Commissioner Cason, the Board voted
unanimously to approve the Regular Minutes of the August 2, 2018 meeting.

FINANCIAL REPORT
The financial report for July 2018 was distributed to cach Commissioner.

DOOLY COUNTY PROBATE AND MAGISTRATE COURTS

On August 2, 2018. the Board ot Commissioners held a Public Hearing to receive Public
comments about the consolidation of the Dooly County Probate Court and the Magistrate Court.
No comments were received to oppose this consideration. Upon motion by Commissioner Cason
and seconded by Commissioner Lester, the board voted unanimously to approve the next step
involved in the process of the consolidation of the Dooly County Magistrate and Probate Courts.

ARROWHEAD AND MORNING GLORY ROADS
Mr. Dewell Lawrence has submitted a request for Arrowhead Road and Morning Glory Road to
be added to the County list of roads to be paved.
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SOIL EROSION, SEDIMENTATION & POLUTION CONTROL ORDINANCE

Dooly County has agreed to continue to be the Issuing Authority and Inspecting Authority for
permits for Soil Erosion, Sedimentation. and Pollution Control. Two readings of the proposed
new Ordinance must be conducted at the Commissioners meetings. The First Reading of the
proposed new Ordinance is being read today. The Second Reading of the proposed new
Ordinance will be conducted at the 09/06/2018 meeting.

TOWN OF BYROMVILLE REQUEST FOR TAX COLLECTIONS. In 2015, Ms. Mixon
offered the cities in Dooly County to collect their property taxes through her office. At that time,
the City of Vienna entered into an agreement for the Tax Commissioner to collect their property
taxes. The Town of Byromville is requesting the Dooly County Tax Commissioner Faye Mixon
to collect their City taxes. She will receive $2.00 per parcel. Upon motion by Commissioner
Lester and seconded by Commissioner Cason. the board voted unanimously to approve a
contract with Tax Commissioner Fayce Mixon and the Town of Byromville.

COMMISSIONER CERTIFICATION
Administrator Steve Sanders announced that Tony Lester. Commissioner for District 1 has
completed all course required to become a Certificd Commissioner by the ACCG.

PUBLIC HEARING

The County Commissioners will conduct a Public Hearing at 9:30 AM on Thursday, September
6. 2018 to consider the proposed abandonment of a section of Coppedge Road. This section of
road has been replaced with a new scction of road as part of the Interstate 75 Exit 112
improvements by the Georgia Department of Transportation.

EXECUTIVE SESSION

Upon motion by Commissioner Barron and second by Commissioner Cason, the Board voted
unanimously to call the meeting into Executive Session at 9:31 A.M. to discuss a personnel
matter with the County Attorney.

REGULAR SESSION
Upon motion by Commissioner Lester and second by Commissioner Barron, the board voted

unanimously to call the meeting back into Regular Meeting 9:42 A.M.
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EXECUTIVE SESSION MINUTES

Upon motion by Commissioner Barron and second by Commissioner Cason, the Board voted
unanimously to approve the minutes of the Executive Session as read as in Executive Session by
Clerk Linda Woodson.

BUDGET WORK SESSION
A budget work session was held to continue the FY2018-2019 budget.

ADJOURNMENT
The Board adjourned the meeting at 11:35 am.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
September 6, 2018 at 9:00 A.M. at the Dooly County Commissioners’ Office at 113 N.
Third Street in Vienna.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
County Commissioners’ Office in Vienna. Members present were: Commissioner David Barron,
Commissioner Eugene Cason, Commissioner Terrell Hudson, Commissioner Tony Lester, and
Commissioner Harry Ward. Also present were: Administrator Steve Sanders, Clerk Linda
Woodson, Attorney Bert Gregory, News Observer Reporter Tim Franzeen, and Cordele Dispatch
Reporter Cade Cromer.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A M.

PRAYER
Commissioner Ward led the Board in prayer.

PLEDGE OF ALLEGIANCE
Commissioner Hudson led the Board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Barron and seconded by Commissioner Lester, the Board voted
unanimously to approve the amended Agenda

MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Barron, the Board voted
unanimously to approve the Regular Minutes of the September 6, 2018 meeting.

FINANCIAL REPORT
The financial report for August 2018 will be available at the next Commissioners meeting.

SOIL EROSION, SEDIMENTATION & POLUTION CONTROL ORDINANCE
Dooly County has agreed to continue to be the Issuing Authority and Inspecting Authority for

permits for Soil Erosion, Sedimentation, and Pollution Control. The Second Reading of the
proposed new Ordinance is being read today. Gary Houston was present to talk about this
ordinance. He stated that every 5 or 6 years, the state requires the County to renew this
ordinance Upon motion by Commissioner Barron and seconded by Commissioner Lester, the
board voted unanimously to adopt the updated Soil, Erosion, Sedimentation and Pollution
Control Ordinance.
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E-911 RESOLUTION

Kenny Calhoun, Dooly County EMA Director addressed the Commissioners about House Bill
751 that was passed in the 2018 General Assembly. This legislation created the Georgia
Emergency Communications Authority (GECA). It implements a new centralized process by
which all 911 fees are to be collected and remitted to local governments by the Department of
Revenue. In order to continue receiving these fees, the Commissioners must approve two new
Resolutions. The first Resolution authorizes 911 charges on telephone services and wireless
enhanced 911 charges other than prepaid wireless services. The second Resolution authorizes
911 charges on prepaid wireless services. Upon motion by Commissioner Lester and seconded
by Commissioner Cason, the board voted unanimously to approve both E-911 Resolutions.

DOOLY COUNTY SCHOOL RESOURCE OFFICER

Commissioner Hudson reported that he met with Sheriff Craig Peavy, Commissioner David
Barron, Administrator Sanders, and School Superintendent Jean Thompson to discuss the status
of Resource Officers at the Dooly County High School and Dooly County Middle School.

DOOLY COUNTY CURBSIDE RECYCLING

Administrator Sanders stated that some of our citizens have inquired about having a curbside
recycling. Dooly County Solid Waste will contact Advanced Disposal to inquire about what
recycling services are available to the Dooly county citizens.

DOOLY COUNTY NATURAL CONSERVATION RESOURCE SERVICE

Currently the county funds the clerical position at the Natural Conservation Resource office.
The current agreement will expire next month. This office has a new director. Before signing the
agreement to complete funding the clerical position, the county is requesting that the new
director for the Natural Resource Office attend the next meeting.

PUBLIC HEARING - COPPEDGE ROAD

The County Commissioners conducted a Public Hearing at 9:30 AM to consider the proposed
abandonment of a section of Coppedge Road. This section of road has been replaced with a new
section of road as part of the Interstate 75 Exit 112 improvements by the Georgia Department of
Transportation. No public comments were received.
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COPPEDGE ROAD

Upon motion by Commissioner Cason and seconded by Commissioner Lester, the county voted
unanimously to abandon a section of Coppedge Road as it has ceased to be used by the public
and no substantial public purpose is served by it. A map will be attached to these Minutes that
indicates the section of road that was abandoned. Attorney Bert Gregory will proceed with the
necessary paper work for this abandonment.

Upon the abandonment of this section of Coppedge Road, the County must declare the section of
road as surplus property and offer the property to the landowner with road frontage. In this case,
one landowner owns the entire road frontage on the section of road that was abandoned. The
landowner is Woodlane Farm LLC. Upon motion by Commissioner Cason and seconded by
Commissioner Barron, the board voted unanimously to declare this section of road as surplus
property and offer the property to Woodlane Farm LLC at no cost (because the Right of Way for
this section of road was originally donated to the County at no cost).

GARBAGE FEES/ TAX SALE
Lynn O’Neal, Dooly Solid Waste Manager and Chris Flynn, IT Director met with the Board to

discuss delinquent garbage fees.

DOOLY COUNTY SAFETY COORDINATOR

Jacob Joiner, Dooly County Safety Coordinator, addressed the board to obtain final approval for
the completion of procedures for the Dooly Safety Program. Upon the Chairman’s signature,
Jacob will submit this approved form to the ACCG Workers Compensation Program which will
allow the county to receive 7.5% discount on insurance through Workers Compensation.

EXECUTIVE SESSION

Upon motion by Commissioner Barron and second by Commissioner Ward, the Board voted
unanimously to call the meeting into Executive Session at 10:17 to discuss a personnel matter
and a potential litigation matter with the County Attorney.

REGULAR SESSION
Upon motion by Commissioner Barron and second by Commissioner Ward, the board voted

unanimously to call the meeting back into Regular Meeting 11:05 Am

EXECUTIVE SESSION MINUTES

Upon motion by Commissioner Lester and second by Commissioner Cason, the Board voted
unanimously to approve the minutes of the Executive Session as read as in Executive Session by
Clerk Linda Woodson.
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BUDGET WORK SESSION

A brief budget work session was held to continue the FY2018-2019 budget. He reported that the
County has a balanced budget. There will no salary increases for the county employees and no
increase in the ad valorem millage rate.

ADJOURNMENT
Upon motion by Commissioner Cason and seconded by Commissioner Lester, the Board

adjourned the meeting at 11:35 a.m.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
September 20, 2018 at 9:00 A.M. at the Dooly County Commissioners’ Office at 113 N.
Third Street in Vienna. )
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
County Commissioners’ Office in Vienna. Members present were: Commissioner David Barron.
Commissioner Eugene Cason, Commissioner Terrell Hudson, and Commissioner Tony Lester.
Commissioner Harry Ward was absent for a medical matter.  Also present were: Administrator
Steve Sanders. Clerk Linda Woodson. Attorney Bert Gregory, News Observer Reporter Tim
Franzeen, and Cordele Dispatch Reporter Cade Cromer.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Tony Lester led the Board in prayer.

PLEDGE OF ALLEGIANCE
Commissioner Hudson led the Board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the Board voted
unanimously to approve the Agenda as printed.

MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Lester, the Board voted
unanimously to approve the Regular Minutes of the September 06, 2018 meeting.

FINANCIAL REPORT
The financial report for August 2018 was distributed to all the Commissioners at today’s
meeting.

THE DOOLY COUNTY INDUSTRIAL DEVELOPMENT

On behalf of the Dooly County Industrial Development Authority. Attorney Nick Edwards
requests that the Dooly County Commissioners adopt a Resolution approving the issuance of
Revenue Obligations by the Dooly County Industrial Development Authority for the benefit of
Ensyn Georgia Biorefinery I, LLC. Upon motion by Commissioner Cason and seconded by
Commissioner Lester, the Board voted unanimously to adopt the Resolution for the Dooly
County Industrial Development Authority.
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PAT STRODE

Pat Strode, an advocate for Georgia Crisis Intervention Team Program of the Georgia Public
Safety Training Center met with the Commissioners to discuss resources for Behavioral Health.
She explained the Crisis Intervention Team training is a collaboration of professionals committed
to people with mental illness and other brain disorders. They offer a 40 hour training program to
better prepare law enforcement officers to handle crisis involving people with mental illnesses
and other brain disorders. Also they offer a Mental Health First Aid - 8 hour training class that
gives students the skills to assist someone who is developing a mental health crisis. This service
has 10 slots available and will be provided at no cost to the county.

DOOLY COUNTY CORONERS REQUEST

Rickey Hudson, Dooly County Coroner is requesting that County donate the surplused 1999 —
Ford 350 Ambulance to the Georgia Department of Corrections -Fire Services #19 at the Dooly
State Prison. This vehicle will be used to provide rescue support to the Citizens of Dooly
County. Upon motion by Commissioner Lester and seconded by Commissioner Cason, the
board voted unanimously to donate the 1999 350 Ford ambulance to the Dooly State Prison.

DOOLY COUNTY JUSTICE CENTER FOOD SERVICE CONTRACT

The current Food Service contract with Marise Country Cooking began on 01/01/2017. The
initial term was for the period of January 1. 2017 thru December 31, 2017, The contract can be
renewed for up to four additional one-vear terms (thru 12/31/2021). if mutually agreed by both
parties. Darrell Bryant with the Sherifl’ Department states that they would like to take bids for the
Food Service for the period beginning 01/01/2019. The Proposed schedule for this Bid Process:

- Advertise a Request for Proposals in the October [1th/1 8™ cditions of the News Observer

- Conduet the Bid Opening on October 30,

- Sheriff Dept makes a recommendation to the County Commissioners by November 15th

- The County Commissioners award the contract at their November 15th meeting.

DOOLY COUNTY BOARD OF ASSESSORS
Due to the death of Leon Echols, there is a vacancy on the Board of Assessors. This item is
tabled until the next meeting.
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MILLAGE RATE

There is no millage rate increases for FY2018-2019. Dooly County Board of Education millage
rate will remain 16.404 and the Dooly County Board of Commissioners millage rate will remain
18.055 Upon motion by Commissioner Cason and seconded by Commissioner Barron voted
unanimously to accept the millage rate for the Dooly County Board of Education 16.404 and
the Dooly County Board of Commissioners -18.055.

ADJOURNMENT
Upon motion by Commissioner Cason and seconded by Commissioner Lester, the Board
adjourned the meeting at 10:19 a.m.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
October 4, 2018 at 9:00 A.M. at the Dooly County Commissioners” Office at 113 N.
Third Street in Vienna.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
County Commissioners Office in Vienna. Members present were: Commissioner David Barron,
Commissioner Eugene Cason, Commissioner Terrell Hudson, Commissioner Tony Lester and
Commissioner Harry Ward. Also present were: Administrator Steve Sanders, Clerk Linda
Woodson, Attorney Bert Gregory, News Observer Reporter Tim Franzeen, and Cordele Dispatch
Reporter Cade Cromer.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Attorney Bert Gregory led the Board in prayer.

PLEDGE OF ALLEGIANCE
Commissioner Hudson led the Board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Cason and seconded by Commissioner Lester, the Board voted
unanimously to approve the amended Agenda..

MINUTES
Upon motion by Commissioner Lester and seconded by Commissioner Cason the Board voted
unanimously to approve the Regular Minutes of the September 20, 2018 meeting.

FINANCIAL REPORT
The financial report for September 2018 will be distributed at the next Commissioners meeting.

NATIONAL 4-H WEEK

Quadarius Hardy, Dooly County 4-H Program Assistance addressed the Commissioners and
requested that the Board adopt a proclamation declaring October 7-13 4-H Week. He stated that
Dooly County currently has 530 students enrolled in the 4-H program that includes the Dooly
County School System and Fullington Academy. October 7-13 is National 4-H Week. The
proclamation urges all citizens to assist in the observance as well as bring the attention and
importance that they are rightly entitled to. Upon motion by Commissioner Lester and seconded

by Commissioner Cason, the board voted unanimously to adopt the Proclamation declaring
October 7-13. 2018 as 4-H Week in Dooly County.
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DOOLY COUNTY BOARD OF ASSESSORS.

The Dooly County Board of Assessors in District 4 currently has a vacancy due to the

passing of Mr. Leon Echols. This term will expire December 31, 2019. Mrs. Lorrye

Borden has been recommended for this position. Upon motion by Commissioner

Ward and seconded by Commissioner Lester, the board voted unanimously to appoint

Mrs. Lorrye Borden to represent District 4 on the Dooly County Board of Assessors for a term
that expires December 31, 2019.

FY2019 LMIG PROGRAM

The Georgia Department of Transportation has begun accepting applications for the FY2019
LMIG Program. Dooly County’s formula amount for 2019 is $628,926.01 and the County’s
Local Match is 10% ($62,892.60). Applications are due by 12/31/2018. The Commissioners
have begun their selections for projects to be submitted to the engineer for a cost estimate. This
item is tabled until the next commissioners meeting.

ADJOURNMENT
Upon motion by Commissioner Cason and seconded by Commissioner Lester, the Board
adjourned the meeting at 10: 19 a.m.

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday.
October 18, 2018 at 9:00 A.M. at the County Commissioners Office.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
County Commissioners Office in Vienna. Members present were: Commissioner David Barron,
Commissioner Eugene Cason, Commissioner Terrell Hudson. Commissioner Tony Lester and
Commissioner Harry Ward. Also present were: Administrator Steve Sanders, Clerk Linda
Woodson, Attorney Bert Gregory, News Observer Reporter Tim Franzeen, and Cordele Dispatch
Reporter Cade Cromer.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Lester led the Board in prayer.

PLEDGE OF ALLEGIANCE
Commissioner Hudson led the Board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the Board voted
unanimously to approve the printed Agenda.

MINUTES
The minutes will be reviewed and approved at the next scheduled Commissioner’s meeting.

FINANCIAL REPORT
The financial report for September 2018 was distributed to each Commissioner.

HURRICANE MICHAEL UPDATE

Kenny Calhoun, Dooly County EMA Director briefed the Commissioners on the aftermath of
Hurricane Michael. Hurricane Michael visited the area Wednesday October 11, 2018. 90% of
the county was without electricity. telephone and internet service, As of Monday, October 15,
2018, most of the county had been restored with the major services. All the county departments
(Sherift, EMS, EMA, Public Works) worked well together. There were no injuries or fatalities.
A Federal Emergency Declaration was issued for many counties that were struck by Hurricane
Michael. Dooly County is eligible for FEMA Public Assistance for Debris Removal (Category
A) and Emergency Protective Measures (Category B). Dooly County has not been approved for
Individual Assistance from FEMA at this time.

UPCOMING HOLIDAYS
County offices will be closed in observances of these holidays: Veterans Day - Monday,

November 12, 2018; and, Thanksgiving Day - November 22, 21018.
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LOCAL STATE OF EMERGENCY DECLARATION

Due to Hurricane Michael, Administraior Sanders reported October 9, 2018 that Governor
Nathan Deal issued and Declared a State of Emergency for the State of Georgia. Upon the
recommendation of EMA Director Kenny Calhoun and Sheriff Craig Peavy, Chairman Hudson
declared a Local State of Emergency for Dooly County effective 9:30 AM on October 10™. This
Declaration activated the Emergency Operations Plan and the Emergency Management
Ordinance. Mr. Calhoun stated that conditions have returned to a manageable and safe state. Mr.
Calhoun recommended that the Local State of Emergency be ended. Upon motion by
Commissioner Lester and second by Commissioner Cason, the Board voted unanimously to
declare that the Local State of Emergency has ended.

DOOLY COUNTY RETIRED EDUCATORS PROCLAMMATION

Ms. Donella Mclntee with the Dooly County Retired Educators would like to honor and
recognize Retired Dooly County Educators (Administrators, Teachers, Bus Drivers, Clerical
Workers. Custodians, etc.) who have contributed to the education of our citizens by proclaiming
November 4, 2018 as National Retired Educators Day in Dooly County. Upon the motion by
Commissioner Cason and seconded by Commissioner Hudson. the board voted unanimously to
proclaim Sunday, November 4, 2018 as National Retired Educator’s Day in Dooly County.
Photos of the Dooly County Retired Educators - Donella Meclntee,. Flora Foster and Mildred
Keaton were taken by the Cordele Dispatch and The News Observer with the Board of
Commissioners.

EXECUTIVE SESSION

Upon motion by Commissioner Cason and second by Commissioner Barron, the Board voted
unanimously to call the meeting into Executive Session at 9:43 to discuss a personnel matter
with the County Attorney.

REGULAR SESSION
Upon motion by Commissioner Lester and second by Commissioner Cason, the board voted

unanimously to call the meeting back into Regular Meeting 10:00 Am

EXECUTIVE SESSION MINUTES

Upon motion by Commissioner Lester and second by Commissioner Barron, the Board voted
unanimously to approve the minutes of the Executive Session as read as in Executive Session by
Clerk Linda Woodson.
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EMPLOYMENT OFFER

Job vacancies were advertised for a Laborer and a Truck Driver/Equipment Operator at the
Public Works Department. Interviews were conducted on September 12, 2018 for both positions
by Rodney Hair, Public Works Director, Jimmy Towns, Asst. Public Works Director and Linda
Woodson, Human Resource Manager. Rodney Hair and Linda Woodson, recommends to the
board Teriano Felder for the Laborer Position and Karlton Thompson for the Truck
Driver/Equipment Operator. Upon motion by Commission Lester and seconded by
Commissioner Barron, the board voted unanimously to approve to offer employment to Teriano
Felder as Laborer/Equipment Operator at $12.00 per hour and Karlton Thompson Truck
Driver/Equipment Operator at 12:00 per hour.

ADJOURNMENT
Upon motion by Commissioner Lester and seconded by Commissioner Barron, the Board
adjourned the meeting at 10:19 a.m.

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
November 1, 2018 at 9:00 A.M. at the County Commissioners Office.

TERRELL HUDSON CHAIRMAN DAVID/BARRON, VICE CHAIRMAN
DISTRICT #2 DISTRICT #5

- . . %’( L‘J,QA.«Q

EUGEM’Z CASON COMMISSIONER HARKY WARD

DISTRICT #3 DISTRICT #4

TONY LES LINDA C. WOODSON

DISTRICT‘ COUNTY CLERK



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - NOVEMBER 1, 2018 Page 1 of 3

The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
County Commissioners Office in Vienna. Members present were: Commissioner David Barron,
Commissioner Eugene Cason, Commissioner Terrell Hudson, Commissioner Tony Lester and
Commissioner Harry Ward. Also present were: Administrator Steve Sanders, Clerk Linda
Woodson, Attorney Bert Gregory, News Observer Reporter Tim Franzeen, and Cordele Dispatch
Reporter Cade Cromer.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Administrator Sanders led the Board in prayer.

PLEDGE OF ALLEGIANCE
Commissioner Hudson led the Board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the Board voted
unanimously to approve the printed Agenda.

MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Lester, the board voted
unanimously to approve the minutes from October 4, and November 1, 2018,

FINANCIAL REPORT
The financial report for October 2018 will be available at the next scheduled meeting..

FULLINGTON ACADEMY LADY TROJANS SOFTBALL TEAM

The Fullington Academy Lady Trojans Softball team won the GICAA Division I State
Championship on October 20 2018. . Upon motion by Commissioner Cason and seconded by
Commissioner Ward, the board voted unanimously to adopt a Proclamation to honor the
Fullington Academy Lady Trojans Softball team for their State Championship. The Lady
Trojans’ Head Coach John Walls was accompanied by the seniors: Sarah Kate Wall, MacKenzie
Rogers, and Emma Grace Sanders.




DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - NOVEMBER 1, 2018 PAGE 2 of 3

DOOLY COUNTY FORESTRY COMMISSION
Marty Fore with the Crisp/Dooly County Forestry Unit presented their Annual Report for FY
2017-2018.

DOOLY COUNTY BOARD OF HEALTH

Upon motion by Commissioner Hudson and seconded by Commissioner Lester, the board voted
unanimously to appoint Shay Massey to Position #2 on the Dooly County Board of Health for a
term that expires 12/31/2022..

DOOLY COUNTYJUSTICE CENTER FOOD CONTRACT

The current Food Service contract with Marise Country Cooking will expire December 31, 2018.
Two proposals were received for this service for the period of January-December 2019: Marise
Country Cooking and Sisters Home Cooking. The proposals were forwarded to the Sheriff
Department for review and recommendation. The County Commissioners expect to award the
contract at their November 15th meeting.

MEMORANDUM OF AGREMENT

EMA Director Kenny Calhoun requests that the County Commissioners execute a Memorandum
of Agreement with the River Valley Regional Commission for assistance with the five-year
update (2021-2025) for the Dooly County Pre-Disaster Mitigation Plan. Upon the motion by
Commissioner Ward and seconded by Commissioner Lester, the board voted unanimously to
execute a Memorandum of Agreement with the River Valley Regional Commission for
assistance with the five-year update for the Dooly County Pre-Disaster Mitigation Plan.

ADJOURNMENT
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the Board
adjourned the meeting at 9:56 a.m.
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NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
November 15, 2018 at 9:00 A.M. at the County Commissioners Office.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
County Commissioners Office in Vienna. Members present were: Commissioner David Barron,
Commissioner Eugene Cason, Commissioner Terrell Hudson, Commissioner Tony Lester and
Commissioner Harry Ward. Also present were: Administrator Steve Sanders, Attorney Bert
Gregory, News Observer Reporter Tim Franzeen, and Cordele Dispatch Reporter Cade Cromer.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Attorney Gregory led the Board in prayer.

PLEDGE OF ALLEGIANCE
Commissioner Hudson led the Board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the Board voted

unanimously to approve the printed Agenda.

MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Ward, the board voted

unanimously to approve the minutes November 15 , 2018 meeting.

FINANCIAL REPORT
The financial report for October 2018 was distributed to the Board Members.

SMALL BUSINESS ADMINISTRATION
Ms. Kamika Dillard, a Public A ftairs Specialist with SBA, updated the Board Members on the
assistance that is available to businesses that were recently affected my Hurricane Michael.
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DOOLY COUNTYJUSTICE CENTER FOOD CONTRACT

The current Food Service contract with Marise Country Cooking will expire December 3 1,2018.
Two proposals were received for this service for the period of January-December 2019: Marise
Country Cooking and Sisters Home Cooking. The proposals were forwarded to the Sheriff
Department for review and recommendation. The Sheriff Department recommends that the
County Commissioners accept the proposal from Marise Country Cooking for the period of
January-December 2019 at a price of $10.00 per inmate per day. Upon motion by
Commissioners Lester and second by Commissioner Barron, the Board voted unanimously to
accept the proposal from Marise Country Cooking for the period of J anuary-December 2019 at a
price of $10.00 per inmate per day.

UNADILLA GYMNASIUM
Recreation Director Jacob Joiner reported that the City of Unadilla has expressed a desire to take
possession of the Unadilla Gymnasium from the County. No action was taken.

DOOLY COUNTY TRANSIT

Upon motion by Commissioner Cason and second by Commissioner Lester, the Board voted
unanimously to authorize Resource Management Systems Inc. to prepare and submit the
County’s application for funding from the 5311 Rural Transportation Program administered by
the Georgia Department of Transportation

ROAD PROJECTS

Public Works Director Rodney Hair met with the Board to discuss paving projects for 2019. Mr.
Lance Woods with Ocmulgee Consulting Engineers LLC was also present. The group discussed
potential road paving projects for 2019. No action was taken.

NEW ROOF FOR E.D.C. BUILDING

The EDC Building roof was recently damaged by Hurricane Michael. The County advertised for
proposals for the installation of a new roof. Only (1) proposal was received. Upon motion by
Commissioner Lester and second by Commissioner Barron, the Board voted unanimously to
accept the proposal from Turner Brothers Construction for the installation of a new roof on the
EDC Building at a cost of $26,730.00.
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ADJOURNMENT

Upon motion by Commissioner Lester and seconded by Commissioner Cason, the Board

adjourned the meeting at 10:26 a.m.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
December 6, 2018 at 9:00 A.M. at the County Commissioners Office.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
County Commissioners Office in Vienna, Members present were: Commissioner David Barron,
Commissioner Eugene Cason, Commissioner Terrell Hudson, and Commissioner Tony Lester.
Commissioner Harry Ward was absent due to hospitalization. Also present were: Administrator
Steve Sanders, Attorney Bert Gregory, News Observer Reporter Tim Franzeen, and Cordele
Dispatch Reporter Cade Cromer.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Eugene Cason led the Board in prayer.

PLEDGE OF ALLEGIANCE
Commissioner Hudson led the Board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the Board voted
unanimously to approve the amended Agenda.

MINUTES
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the board voted
unanimously to approve the minutes November 15, 2018 meeting.

CERTIFIED COUNTY COMMISSIONER

Commissioner Tony Lester recently the status of “Certified County Commissioners” by
completing the required courses of the ACCG Lifelong Learning Academy. At today’s meeting,
Chairman Hudson recognized Commissioner Lester for this accomplishment and presented him

with a plaque.

HUMAN RESOURCE MANAGER

County Clerk Linda Woodson recently completed the Human Resource classes that were offered
through the Georgia Local Government Personnel Association (GLGPA) and the University of
Georgia. At today’s meeting, Administrator Sanders recognized Mrs. Woodson for this
accomplishment and presented her with a plaque.

UPCOMING HOLIDAYS

The County employees will be observing the following holidays:
Monday, December 24, 2018 - Christmas Eve

Tuesday, December 25, 2018 - Christmas Day

Tuesday, January 1, 2019 New Year’s Day

Monday, January 21, 2019- Martin Luther King Birthday
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DOOLY COUNTY EXTENSION OFFICE
Administrator Sanders reported that Dooly County Extension Agent Ronnie Barentine has
accepted a promotion with the Southwest District Office in Tifton.

FARM SERVICE AGENCY

The Dooly County Farm Service Agency is housed in the Business Development Center that is
owned by the Crisp/Dooly Joint Development Authority. Dooly County currently pays monthly
rent of $3,685.00 for the FSA and NRCS office spaces. USDA currently pays monthly rent of
$3229.16 to Dooly County. The current USDA lease expires 12./31/2018. USDA has proposed
to extend the lease through 2020. Upon the motion by Commissioner Lester, and seconded by

Commissioner Cason, the board voted unanimously to approve to extend this lease through
12/31/2020.

CURBSIDE RECYCLING
Chris Flynn of Dooly County Solid Waste met with the Commissioners to discuss options for
curbside recycling through Advanced Disposable Services. No action was taken.

EMERGENCY MANAGEMENT AGENCY

Kenny Calhoun, Dooly EMA director met with the Commissioners to give a brief update on the
recent rain that the county received the weekend of December 1-2. Dooly County received 3-5
inches of rain that caused several damaged roads throughout the county. It appears that there
was about $92,000.00 in road damage. He submitted this information to the State and has
requested that someone from GDOT come down to inspect our bridges that may have suffered
damage from the last weather conditions.

2019 ROAD PROJECTS

Public Works Director Rodney Hair met with the Board to discuss paving projects for 2019. Mr.
Lance Woods with Ocmulgee Consulting Engineers LLC was also present. The group discussed
road paving projects for 2019. The roads selected for the 2019 are as follows: Dooly High
Road, Holt Walton Road, Howell Road, and Leavens Road.

ADJOURNMENT
Upon motion by Commissioner Lester and seconded by Commissioner Cason, the Board

adjourned the meeting at 10:12a.m.
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NEXT BOARD MEETING
The next Regular Meeting of the Board ot Commissioners is scheduled for Thursday,
December 20, 2018 at 9:00 A.M. at the County Commissioners Office.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
County Commissioners Office Vienna. Members present were: Commissioner David Barron,
Commissioner Eugene Cason, Commissioner Terrell Hudson, Commissioner Tony Lester, and
Commissioner Harry Ward. Also present were: Administrator Steve Sanders, Attorney Bert
Gregory, News Observer Reporter Tim Franzeen, and Cordele Dispatch Reporter Cade Cromer.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Tony Lester led the Board in prayer.

PLEDGE OF ALLEGIANCE
Commissioner Hudson led the Board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Cason and seconded by Commissioner Barron, the Board voted
unanimously to approve the amended Agenda

MINUTES
Upon motion by Commissioner Barron and seconded by Commissioner Lester, the board voted
unanimously to approve the minutes from December 6, 2018 meeting.

ABM BUILDING SOLUTIONS

ABM Building Solutions have completed their audit of the County Buildings. They are ready to
present their report to the County. A work session is scheduled Thursday, January 10, 2019 at
10:00 AM.

DOOLY COUNTY DFCS BOARD

On the Dooly County DFCS Board, Marian McClendon’s term expired June 30, 2018 and she is
not willing to serve another term. The Commissioners will need to appoint someone to fill this
vacancy. No action was taken.

DOOLY COUNTY DEVELOPMENT AUTHORITY BOARD

On the Dooly County Industrial Development Authority, Bob Jeter’s term will expire December
31, 2018. He is willing to serve another term. Upon motion by Commissioner Cason and
seconded by Commissioner Bob Jeter, the board voted unanimously to appoint Mr. Jeter to
another 4 year term that will expire December 31, 2022.
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DOOLY COUNTY LIBRARY BOARD

On the Dooly County Library Board, the following terms expired June 30, 2018: Elaine
Johnson, Patricia Newby, and Gary Turner. These individuals will continue to serve until
replacements are appointed. No action was taken on this item.

MIDDLE FLINT REGIONAL E911 AUTHORITY

On the Middle Flint Regional E-911 Authority, EMA Director Kenny Calhoun’s term will expire
December 31, 2018. Upon motion by Commissioner Lester and seconded by Commissioner
Cason the board voted unanimously to appoint Mr. Calhoun to another three year term that will
expire December 31, 2021.

DOOLY COUNTY PLANING COMMISSIONS BOARD
On the Dooly County Planning Commissions Board, the following terms will expire December
31, 2018: Davis Passmore, Tony Turner, and Eddie Woodson. No action was taken.

DOOLY COUNTY RECREATION BOARD

On the Dooly County Recreation Board, the following terms will expire December 31, 2018:
John Averill, Sr.; Eddie Daniels; Tywondi King; and Steve Morgan. No action was taken on this
item.

ZONING — CONDITIONAL USE REQUEST

GST Partners LLC has requested approval of a Conditional Use from the Dooly County Planning
Commission for the purpose of erecting a telecommunications tower on South Oaks Road. The
Planning Commission will conduct a Public Hearing on this request on Monday, January 28
2019 at 5:30 p.m. at 204 West Union Street in Vienna.

ADJOURNMENT
Upon motion by Commissioner Lester and seconded by commissioner Cason, the Board voted
unanimously to adjourn the meeting ting at 9: 21 a.m.
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NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,

January 3, 2018 at 9:00 A.M. at the County Commissioners Office.
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