DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - JANUARY 9, 1997

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman West, Vice-Chailrman Daniels, Commissioner Hudson, Commissioner
Mixon, Commissioner Ward and Clerk Sanders present. Also present were News-
Observer reporter Peggy King and Cordele Dispatch reporter Tony Britt.

PRAYER

Commigsioner Ward led the Board in a moment of prayer.

CALL TQO ORDER

Clerk Sanders called the meeting to order at 9:00 A.M.

REORGANTZATION

The first order of business for the new year was the election of officers
within the Board and the appointment of wvarious County Officials and
Employees. Upon motions duly made and seconded, the Board voted unanimously
to approve the following appointments:

Chairman of the Board: Wayne J. West
Vice-Chairman of the Board: A. C. Daniels
County Clerk/Treasurer: Stephen C. Sanders
Chief Tax Appraiser: James C. Lockerman
Road Superintendent: Tommy Watsoh, Jr.
County Extension Director: Charles E. Ellis
County Attorney: John N. Davis
County Auditor: Donald L. Easom, C.P.A.

DEPOSITORIES FOR COUNTY FUNDS

Upon motion duly made and seconded, the Board voted unanimously to name the
following banks as the official depositories for County Funds for 1897: Bank
of Dooly, Vienna; and, Citizens Bank, Vienna.

LEGAT, ORGAN

Upon motion duly made and seconded, the Baord voted unanimously to name the
News-Obsexrver as the legal organ of the County for 1997.

CIVTTL, DEFENSH

Upon motion duly made and seconded, the Board ‘voted unanimously to appoint
Commissioner Mixon to represent the Commission in Civil Defense affairs for
1997.
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BOARD OF HEATTH

Upon motion duly made and seconded, the Board voted unanimously to appoint
Commissioner Ward to represent the Commission on the Dooly County Board of
Health for 1997.

OFFICIAL COUNTY HOLIDAYS

Clerk Sanders took this opportunity to review the official holidays for the
County employees: New Year’s Day; Martin Luther King, Jr. Day; Memorial
Day; Independence Day; Thanksgiving Day; Christmas Eve; and, Christmas Day.

UPDATE OF VARIQUS BOARDS WITHIN THE COUNTY
Clerk Sanders took this opportunity to update the Commissioners on the

various Boards within the County:

BOARD OF ASSESSORS

TERM ENDS
Ralph Bowen 12/31/1999
Patrick 8. Dennard, Jr. 12/31/1997
Lee Kinard 12/31/1999
James C. Lockerman 12/31/2001
David E. Thomas 12/31/2001

DEPARTMENT OF FAMILY & CHILDREN SERVICES

TERM ENDS
Willie Mary Bryant 06/30/1998
Paula BRush 06/30/2000
Charles Goodroe 06/30/2001
Carolyn Gregory 06/30/1997
Elizabeth Taylor 06/30/1999

BOARD OF HEALTH

TERM ENDS
Ann Bowen 12/31/1998
Willie Davis N/A
Michael Hancock, M.D. 12/31/1999
Michael Hickerson N/A
Mark Ingram, D.M.D. 12/31/1998
William Taylor 12/31/1997

Harry Ward N/A
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HOSPITATL AUTHORTTY

Larry Collins
Robert M. Jeter
L.ee Kinard

Rha McCleskey
John Penney
Hugh Richardson
Leroy Shewman
Don Shugart
Betty Waxd

INDUSTRIAL DEVELOPMENT AUTHORITY

W. C. Griggs

James Ray Irwin
Robert M. Jeter
Neil Joiner

Marvin Ragan

Hobby Stripling, Jr.
Napoleon Williams

TERM ENDS

09/30/1998
09/30/1998
09/30/1999
09/30/1997
09/30/1997
09/30/1999
09/30/1999
09/30/1998
09/30/1997

TERM ENDS

01/07/2001
01/07/1997
01/07/2001
01/07/1997
01/07/1999
01/07/1999
01/07/1999

MIDDLE FLINT R.D.C. BOARD OF DIRECTORS

Terrell Hudson
Neil Joiner

MAGISTRATE COURT

G. L. Arflin, Jr.
John N. Davis
George W. Royal
Mary Ann Sanders

LIBRARY BOARD

Fred Causey
Willie Mae Chaney
Mary Ann Davis
Grada Horne
Madelyn Laidler

RECREATION BOARD

Lonny Anderson
David Barron
Mike Bowden

Lewis Braxton
Virginia Braxton
Willie Davis
Michael Hickerson
Sandra Shugart
Robby Stripling

s

TERM ENDS

06/30/1997
06/30/1997

TERM ENDS
12/31/2000
12/31/2000
12/31/2000
12/31/2000

TERM ENDS

06/30/1999
06/30/1997
06/30/1997
06/30/1999
06/30/1997

TERM ENDS
12/31/1998
12/31/1996
12/31/2000
12/31/2000
12/31/1997
12/31/1997
12/31/1996
12/31/1998
12/31/1998
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UPDATE OF BOARD COMMITTEES

In July 1996, Chairman West assigned each Commissioner as Committee Chairman
for wvarious County Departments. Clerk Sanders took this opportunity to
update the Board on these Committees.

MR. A. C. DANTIELS, VICE-CHATIRMAN

Buildings

Clerk of Superior Court

County Commissioners Cffice
Community Development

Dooly Medical Center

Economic Development Council
Industrial Development Authority
Library

Superioxr Court Judges

Welfare

MR. TERRELL HUDSON, COMMISSTONER

Board of Egqualization :
Elections Department

Extension Department

Fire Department

Middle Flint R.D.C.

Soil Conservation Service

Tax Assessors’' Office

Tax Commissioner’s Office

MR. MYRON MIXON, COMMISSIONER

2Ambulance Service

Coroner

Flint River Task Force

Garbage Collection

Landfill

Magistrate Court

Mid-State Sheriff’s Task Force
Probate Court

Road Department

Sheriff Department

MR. HARRY WARD, COMMISSIONER

Garbage Collection

Health Department !
Landfill i
Recreation Department

Road Department

Era
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MINUTES

The minutes of the December 19, 1996 regular meeting were read and approved
unanimously by the Board upon motion by Daniels and second by Hudson.

COUNTY AUDITOR

Upon motion duly made and carried, the Board voted unanimously to contract
with C.P.A. Donald Easom to perform the County Audit for FY1996-97,
FY1997-98, and FY1998-99 at an annual cost of $§6,500.00.

SLOSHEYE ESTATES SPECIAL TAXING DISTRICT

For the past several months, a petition for the improving and paving of Lewis
Mill Lake Road and Slosheye Trail Estates Road has been circulated. This
petition would create a Special Taxing District in the Slosheye Estates
Subdivision to pay for the paving of the roads in this subdivision. The
petition requires the affirmative reguest of more than fifty (50%) per cent
of the landwoners owning at least seventy-vive (75%}) per cent of the front
footage of Lewis Mill Lake Road and Slosheye Trail Estates Road.

Today, Clerk Sanders reported that this petition does not have the required
gignatures. The Board agreed to set April 1, 1997 as the deadline for this
petition to obtain the required signatures. The Board instructed Clerk
Sanders to notify all landowners in the subdivision of this deadline.

NAME REQUEST FOR NEW BRIDGE HIGHWAY 90 AT SANDY MOUNT CREE

Commissioner Daniels reported that he had received several requests that the
new bridge to be constructed on Highway 90 at Sandy Mount Creek be named
after Mr. Allen Fulford, former County Extension Director. Upon motion by
Daniels and second by Hudson, the Board voted unanimously to request that
Rep. Johnny Floyd introduce legislation in the 1997 General Assembly to have
this new bridge named after Mr. Allen Fulford.

D.O.T. PROJECT PR-140: COLLINS RD; DAVIS RD; & OQOAKBIN RD
D.0.T. PROJECT PR-220: HOLSTEIN RD
D.O.T. PROJECT PR-8530: BEMBRY RD

Upon motion by Hudson and second by Daniels, the Board voted unanimously to
authorize Chairman West and Clerk Sanders to execute County Right of Way
hAgreements for the following paving projects: PR-140; PR-220; & PR-8530.
PR-140 requires 80' R/W for 3.850 miles of paving on sections of the
following county roads: CR140 (“Oakbin R4”); CR1l41 (“Collins Rd”); and,
CR150 (“Davis RA”"). PR-220 requires 80/ R/W for 1.64 miles of paving on
CR220 (“Holstein Rd”). PR-8530 requires 60' R/W for 0.880 mile of paving on
a section of CR150 (“Bembry Rd4"). -

aFt
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1997 A.C.C.G. LEGISLATIVE CONFERENCE

Clerk Sanders reminded the Board that the 1997 ACCG Legislative Conference is
scheduled for February 12-13th at the Atlanta Marriott Marquis, with the
Commissioner’s Training Program on Wednesday, Feb. 12th and the Legislative
Conference/Reception on Thursday, Feb. 13th. Chairman West instructed Clerk
Sanders to register each of the Commissioners for the Conference/Reception.
Commissioner Mixon requested to be registered for the Commissioner’s Training
Program also.

1997 DESIGNATION OF TIER 1, TIER 2, & TIER 3 COUNTIES

Clerk Sanders reported that the Georgia Dept. of Community Affairs (DCA) has
published their 1997 Designations of Tier 1, Tier 2, & Tier 3 Counties for
the Job Tax Credit Program. Dooly County is included in the Tier 1 Counties.
Tier 1 Counties. The Tier ranking of a county determines the amount of job
tax credit businesses located in that county will be entitled to receive and
the minimum number of jobs they must create to be eligible for the job tax
credit.

1996-97 G.E.F.A. RECYCLING & WASTE REDUCTION GRANT

Clerk Sanders informed the Board that Solid Waste Director Wayne Lamb has
recently submitted an application for a 1996-97 Recycling & Waste Reduction
Grant from the Georgia Environmental Facilities Authority (GEFA). Mr. Lamb
has applied for 876,500 of grant funds to be used for: 39,000.00 for a
concrete pad for the recycling facility at the landfill; $65,000.00 for a
collection vehicle; and, $2,500.00 for five (5) recycling dumpsters to be
placed around the County.

15-PASSENGER VAN FOR TINMATE WORK DETATL

Clerk Sanders reported the Rep. Johnny Floyd has acquired the County a 15-
passenger van from the State for use with the County’s Inmate Work Detail.
Upon motion duly made and carried, the Board voted unanimously to accept this
Van from the State for use with the County’s Inmate Work Detail. Chairman
West instructed Clerk Sanders to write a letter te Mr. Wayne Garner,
Commissioner of the Georgia Department of Corrections, expressing the
County’s appreciation for his Department’s assistance to the County.

R.B.E.G. GRANT PROGRAM

Clerk Sanders reported that Ms. Linda Moore, Executive Director of the Dooly
County Economic Development Council, has recently submitted an application
for a $200,000 RBEG Grant from the U.S.D.A. Rural Development Agency for the
purpose of constructing an industrial speculative building for the purpose of
attracting industry and creating new jobs for ‘the local/area citizens. If
funded, the County must supply funding for the balance of the project
(approx. $192,944) and rough grade work on the site (approx. cost of
$20,000) . s
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TAX COMMISSIONER SALARY

On February 1, 1996, the Board had voted to have the method of compensation
for the Tax Commissioner changed from a combination of fee and salary to a
salary bagis effective January 1, 1997. This required special legiglation to
be passed during the 1996 General Assembly, which wasg to be handled for the
County by Rep. Johnny Floyd.

Today, Clerk Sanders informed the Board that this legislation was never
passed during the 1996 General Assembly. Rep. Floyd reports that this
legislation was introduced and read twice in the House, but died in Committee
due to the lack of signatures by all three local Representatives at that
time. Rep. Floyd speculates that the Committee failed to notify the other
Representatives that thier signatures were needed for this legislation. As
a result, the method of compensation for the Tax Commissioner will remain a
combination of fee and salary for the remainder of 1997.

Upon motion by Hudson and second by Mixon, the Board voted unanimously to re-
approve the Resolution adopted at the February 1, 1996 meeting. The Board
agreed to request Rep. Floyd to have the necessary legislation passed during
the 1997 General Assembly to change the method of compensation for the Tax
Commissicner.

1996 C.D.B.G GRANT APPL.TCATION

Clerk Sanders reported that the County’s application for a CDBG Grant to
construct a new office building for the Department of Family & Childrens
Services was not approved by the Georgia Department of Community Affairs.

LEASE/PURCHASE QF 1996 FORD AMBULANCE

Upon motion by Mixon and second by Ward, the Board voted unanimously to
authorize Chairman West and Clerk Sanders to execute an Equipment Lease
Purchase Agreement with Citizens Bank in Vienna covering a 1996 TFord
Ambulance. The Board also authorized Chairman West and Clerk Sanders to
execute any other documents necessary to finalize this financing. The
purchase amount of $62,500 is being financed at 5.95% interest for three
years with (36) monthly payments of $1,901.76.

SHERTFE VAN PEAVY

Sheriff Van Peavy met with the Board and expressed concern about the future
of his department. Sheriff Peavy expressed concern about the Commissioners
considering the possibility of housing Dooly County inmates in a neighboring
County’s jail. Chairman West stated that the Board was considering all
options available to the County: (a) building a new jail for Dooly County;
(b) joining with neighboring counties to build a regional jail; or, (c¢) house
Dooly County inmates in a jail in a neighboring County. Chairman West
requested Sheriff Peavy’s input into this matter. Chairman West stated that
a decigion of this magnitude will affect the County for many years.
%

%
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LEASE/PURCHASE AGREEMENT FOR NEW MOTORGRADER

At the December 19, 1996 meeting, the Board voted to lease/purchase a new
Caterpillar 140-H Motorgrader from Carlton Company. Today, Clerk Sanders
presented the Lease/Purchase Agreement for this transaction. Under this
agreement, the monthly payments are actually $6.55 more than the Dec. 139th
bid. However, Carlton Company representative Joe Smith states that the
County can deduct $235.58 from the last payment to offset for this increase.
Upon motion by Hudson and second by Daniels, the Board voted unanimously to
authorize Chairman West and Clerk Sanders to sign the necessary paperwork to
execute this Lease/Purchase Agreement.

MR. CHARLES COBB - WATER DRAINAGE PROBLEM

Mr. Charles Cobb met with the Board. Mr. Cobb lives at 1130 Parham Road,
aoutheast of Vienna. Mr. Cobb stated that there was a water drainage problem
next to his house as a result of some work performed by the County when
Parham Road was paved several years ago. Mr. Cobb stated that the County dug
out a ditch next to his house, but left the dirt piled up beside the ditch.
Mr. Cobb claime that this dirt is preventing the surface water from draining
into the ditch and therefore backing up on his property.

Chairman West asked Road Supt. Tommy Watson if the County did in fact leave
this dirt beside the ditch. Mr. Watson stated that he believes that the
County did leave the dirt. Chairman West instructed Mr. Watson to remove the
dirt as soon as weather permits. Mr. Cobb thanked the Board for the
assistance.

BRIDGE REPAIRS

Road Supt. Tommy Watson informed the Board that the Georgia Department of
Transportation (DOT) has agreed to assist the County in making structural

repairs to the following bridge structures: (1) Bridge ID#093-00054X-
000.60E, County Road 54 (“Baggs Road”) over Lilly Branch; (2) Bridge ID#093-
00101X-000.59N, County Road 101 (“Slosheye Trail Road”); (3) Bridge ID#093-
00133X-000.70E, County Road 133 (“Parker Store Road”); (4) Bridge ID#093~-
00286X-001.62N, County Road 286 (“Five Pcints Road”); and, (5) Bridge ID#093-
01585F-000.96N, County Road 325 (“Third District Road”). In assisting the
County, DOT will provide a crane, supporting equipment, a crane operator, and
his assistant. The County must provide a foreman and adequate crew to

successfully complete the work in a reasonable time period.

Mr. Watson estimated the cost of all materials to repair the above reference
bridges to be $14,000.00. The Board authorized Mr. Watson to proceed with
these bridge repairs.

ROAD DEPARTMENT

Road Supt. Tommy Watson met with the Board and discussed several projects
that involve his department. ?
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PROPOSED PLANNTING AND ZONING ORDINANCE

Ms. Linda Moore, Executive Director of the Dooly County Economic Development
Council, and Mr. Gerald Mixon with the Middle Flint Regional Development
Center (MFRDC) met with the Commissioners. Ms. Moore has been designated by
the Commissioners to coordinate the effort to develop a Planning & Zoning
Ordinance for the County. Ms. Moore, in turn, has requested assistance from
the MFRDC.

Mr. Mixon presented a “Letter of Agreement between the Dooly County Board of
Commiggiconers and the Middle Flint Regional Development Center”. Under this
agreement all participating parties agree to work diligently to have the
draft P&Z Ordinance prepared and ready for presentation to the Commissioners
by June 15, 1997. Also under this agreement, the Commissioners agree to
compensate the MFRDC for services rendered in the amount of Fifteen Hundred
Dollars ($1,500) due and payable upon presentation of draft P&Z Ordinance.
Upon motion by Hudson and second by Daniels, the Board voted unanimously to
authorize Chalrman West to execute said Agreement on behalf of Dooly County.

ORDINANCE TO PROVIDE FOR THE ESTABITSHMENT OF A COUNTY PLANNING COMMISSTON

Next, Mr. Mixon presented a draft copy of “An Ordinance to Provide for the
Establishment of a County Planning Commission”. Upon motion by Ward and
second by Mixon, the Board wvoted unanimously to approve this proposed
ordinance (after some minor changes). Before this Ordinance can be
officially adopted by the Board, the Board must have two Readings of the
proposed ordinance. Today’'s meeting will constitute one reading of thig
proposed ordinance. The Second Reading of this ordinance will take place at
the next Board Meetine, which is scheduled for January 23rd.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #9448-9661 on the General Fund in the amount of $930,106.10; Payroll
Warrants #2795-3022 on the General Fund in the amount totaling $123,858.27;
Accounts Payable Warrants #2003-2043 on the S.P.L.0.S.T. Fund in the amount
totaling $62,994.09; and, Accounts Payable Warrant #1106 on the Solid Waste
Fund in the amount totaling $50,000.00. These totals represent the funds
expended for the month of December 1996 in the total amount of $1,166,958.46.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, January 23, 1997 at the Conference Room
at the Dooly County Public Library located at 1200 E. Union Street in Vienna.

atat
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ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:55 A.M. on this Thursday, January 9, 1997.

WwaYKE J.(MWEST, CHAIRMAN
DISTRICT #5

/m

A. C. DANIELS, VICE-CHAIRMAN
DISTRICT #3

ATTEST: % ///// W ?/Z%M

STEFHEN C. SANDERS, CLERK TERRELL HUDSON, COMMISSIONER
DISTRICT #2

{
ﬂj7/22&w¢a »;}Cga;&y

‘MYRONW MIXON, COMMISSIONER
DISPRICT #1




DOOLY COUNTY COMMISSIONERS
REGULAR MEETTI - JANUARY 23, 1597

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman West, Vice-Chairman Daniels, Commissioner Hudson, Commissioner
Mixon, Commissioner Ward and Clerk Sanders present. Alsc present was News-
Observer reporter Peggy King.

PRAYER

Commiggioner Ward led the Board in a moment of prayer.

CaALL, TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the January 9th regular meeting were read and approved

unanimously by the Board upon motion by Hudson and second by Ward.

MR. ROBERT M. JETER - PROPOSED LANDFTLL

Mr. Robert M. Jeter of Byromville met with the Commissioners. Mr. Jeter
informed the Board that he was interested in constructing a landfill imn Dooly
County to accept residential garbage only. Mr. Jeter ingquired if the Board
would support his proposal. '

Chairman West stated that the Board’s approval would be contingent upon Mr.
Jeter satisfying the requirements of the Dooly County Solid, Biomedical and

Hazardous Waste Ordinance, as adopted on September 2, 1993. Chairman West
instructed Clerk Sanders to provide Mr. Jetexr with a copy of this ordinance.

DOQLY COUNTY ECONOMIC DEVELOPMENT COUNCIL

Ms. Linda Moore, E/D/C Executive Director, updated the Commissioners on
current activities of her office.

ORDINANCE TO PROVIDE FOR THE ESTABLISHMENT OF A COUNTY PLANNING COMMISSION

At the January 9th meeting, the Board conducted the First Reading of “aAn
Ordinance To Provide For The Establisgshement Of A County Planning Commission”.
At today’s meeting, the Board conducted the Second Reading of this ordinance.

Upon motion by Mixon and second by Hudson, the Board voted unanimously to
adopt the following ordinance: o

ot
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AN ORDINANCE TO PROVIDE FOR THE ESTABLISHMENT OF h
COUNTY PLANNING COMMISSION

BE IT ORDANINED BY THE DOOLY COUNTY BOARD OF COMMISSIONERS, IN ORDER TO
GUIDE AND ACCOMPLISH COORDINATED AND HARMONIOUS DEVELOPMENT OF THE COUNTY
WHICH WILL, IN ACCORDANCE WITH EXISTING AND FUTURE NEEDS, BEST PROMOTE
THE PUBLIC HEALTH, SAFETY, MORALS, ORDER, CONVENIENCE, PROSPERITY, AND
GENERAL WELFARE, AS WELL AS EFFICIENCY AND ECONOMY IN THE PROCESS OF
DEVELOPMENT, THAT THE DOOLY COUNTY PLANNING COMMISSION, HEREINAFTER
REFERRED TO AS THE PLANNING COMMISSION, OR AS THE COMMISSION, IS5 HEREBY
CREATED AND ESTABLISHED PURSUANT TO APPLICABLE PROVISIONS OF THE
CONSTITUTION OF THE STATE OF GEORGTIA.

Section I. MEMBERSHIP

The Planning Commission shall consist of nine (9) members, all residents
of the county and all appointed by the Dooly County Board of
Commissioners for terms of three vyears. Among the first nine
appointments to the Commission; however, three shall be appointed for a
term of one (1) year, three shall be appointed for a term of two (2)

yvears, and three sghall be appointed for a term of three (3) years.
Thereafter, all appointments shall be for terms of three years. Any
vacancy in membership shall be filled by the Dooly County Board of
Commisgioners, which shall also have authority to remove any member for
causgse, on written charges, after a public hearing. 2All members shall
serve without compensation, but may be reimbursed for actual expenses
incurred in connection with performance of their official duties as
members of the Commission.

Section II. ORGANIZATION, RULES AND FINANCES

The Planning Commission sahll elect a Chairman from among its members.
The term of the Chairman shall be one year, and this officer shall be
eligible for successive term(s). The Planning Commission shall make its
own rules of prcedure (By-laws) and determine its time of meeting. All
meetings of the Planning Commission shall be open to the public, and all
records of the Planning Commission shall be a matter of public record.

The Planning Commission may appoint such employees and staff (subject to
the approval by the Board of Commissioners) as it may deem necessary for
the performance of its official duties. Expenditures of the Planning
Commission shall be within the amounts appropriated by, and for purposes
authorized by the Board of Commissioners.

Section III. POWER AND DUTIES

¥rom and after the time when the Planning Commission =hall have
organized, selected its officers and adopted its rules of procedure, said
Planning Commission shall have the powers, duties and responsiblities as
set forth below.
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1. Recommend, and subject to authorization of the Board of
Commissioners, develop and maintain comprehensive plans, zoning
plans/ordinances, subdivision regulations, design ordinances, sign
ordinances, and/or other plans, ordinances, and “tools” as may be
deemed necessary and appropriate for adoption by the Dooly County
Board of Commissioners;

2. Develop and maintain administrative procedures necessary to
efficiently and effectively implement and maintain any plans,
ordinances and regulations developed by the Commission;

3. Hold public hearings regarding preparation and changes in plans and
ordinances;

4, Review requests for rezoning, conditional uses, zoning variances,
subdivision development;

5. Other powers, duties and responsibilities as may hereafter be
entrusted to the Commission.

Section IV, REPEALER
All ordinances in conflict herewith are hereby repealed.
BE IT FURTHER ORDAINED, that this ordinance shall take effect from and
after its passage, the public welfare of Dooly County, Georgia requiring
it.

FIRST READING: January 9, 1997

SECOND READING: January 23, 1997

PLANNING COMMISSTION

Upon motion duly made and seconded, the Board voted unanimously to appoint
the following individuals to serve on the Planning Commission:

TERM ENDS
Marian Bowen; Vienna 12/31/97
Ronnie Cape; Vienna 12/31/98
E. K. Chaney; Unadilla 12/31/97
P. 8. Denmard, Jr.; Unadilla 12/31/99
Arabell Howard; Byromville i2/31/97
James Ray Irwin; Unadilla 12/31/98
Peggy King; Vienna 12/31/99
Chester McWilliams 12/31/98

Larry Willingham; Byromille 12/31/99
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LANDFTILL

Mr. Wayne Lamb, Solid Waste Director, met with the Board. Mr. Lamb stated
that the County’s has received a permit for an inert landfill from the
Environmental Protection Division (EPD} of the Georgia Department of Natural
Regources (DNR). Mr. Lamb stated that this will now allow the County to
accept yard waste at the landfill.

With this permit, the County is now operating three different “types” of
landfills at the site on Slosheye Trail: (1) Municipal S8olid Waste Landfill;
(2) Construction & Demolition Waste Landfill; and, (3) Inert Landfill.

FY 1995-96 AUDIT

Auditor Donald L. Easom met with the Commissioners and stated that he had
completed the FY1995-96 audit of the County’s financial records. Mr. Easom
stated that everything was in order. Mr. Easom briefly reviewed the audit
with the Board.

TAX ASSESSORS’ OFFICE

Chief Tax Appraiser Jimmy Lockerman met with the Board. Mr. Lockerman
reminded the Board that the County had contracted with the firm of RKeck &
Wood Inc. to provide new aerial tax maps last year. However, Mr. Lockerman
stated that he rejected the proofs from this £light. Mr. Lockerman stated
that Keck & Wood Inc. would re-do this project again this spring. Mr.
Lockerman stated that hopefully these proofs will be acceptable. If so, Mr.
Lockerman stated that he would continue with his plans to revalue all taxable
property in the County. Mr. Lockerman stated that a revaluation is necessary
periodically to ensure that the County has all taxable property assessed at
40% of fair market value, as required by the Georgia Department of Revenue.

POLICY ON RELOCATING COUNTY ROADS

The Board discussed developing a policy on relocating County Roads at the
request of a private citizen. During this discussion, several gquestions were
raised: (1) Should the County relocate roads upon request; (2) If so, should
there be a charge for the relocation; (3) If so, what would be the basis for
the charge?

Chairman West instructed Clerk Sanders to invite Road Supt. Tommy Watson to
the February 6th meeting, to discuss this matter further.

NEXT SCHEDULED MERTING

The next regular meeting of the Board of Commigsioners of Dooly County was

scheduled for 9:00 A.M. on Thursday, February 6th at the Commissioners®
Office at the Conference Room at the Dooly County Public Library in Vienna.

%
¥
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ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:05 A.M. on this Thursday, January 23, 1997.

fo ops o S~

"WAYNE J(_WEST, CHAIRMAN
DISTRICT #5

/A
A, C. DANIELS, VICE-CHATIRMAN
DISTRICT #3

Sy~ A ?M%

STEPHEN C. SANDERS, CLERK \~" TERRELL ﬁUDSON COMMISSIONER
DISTRICT #2
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MIXON, COMMISSIO&ER

HARRY D COMMTSSIONER™
DISTR
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - FEBRUARY 6, 1997

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman West, Vice-Chairman Daniels, Commissioner Hudson, Commissioner
Mixon, Commissioner Ward and Clerk Sanders present. Also present was News-
Obgerver reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the January 23, 1997 regular meeting were read and approved
unanimously by the Board upon motion by Daniels and second by Ward.

PUBLIC HEARING - PROPOSED ROAD CLOSING

Earlier, the Commissioners received a request from Mr. Johnny Noble that a
portion of Shiloh Church Road be cfficially abandoned by the County. At
today’s meeting, the Commissioners conducted a Public Hearing on this
request. The proposed section of road is between Bush Road and Tippetteville
Road. Clerk Sanders stated that he had notified all landowners on this
section of road about this request.

Present for this Public Hearing were: Johnny Noble; Margaret Howard; Tom
Howard; Joyce Howard Ambrose; Jimmy Warbington; Teel Warbington; and, Buforxrd
Wood., Mr. Noble had originally made the request. The others present were
opposed to this section of road being closed. Much discussion followed.
Thiz matter was tabled to allow the Commissioners time to study the available
options. _

RECREATTION DEPARTMENT

Rec. Director Jay Phillips met with the Board. Also present were Ms. Judy
Ledford and Mr. Hardy Reed. This group had recently attended a retreat in
Valdosta. This retreat was held to allow members of the Crisp-Dooly
Enterprise Community Board to develop recreational priorities for both
counties. Mr. Phillips stated that this retreat was very productive.

Mr. Phillips stated that there were some funds available to the Doocly County
Recreation Department through the Enterprise Community program. In order for
the Recreation Department to be eligible for these funds, the County must
commit to support the Department through the year 2004. Mr. Phillips stated
that he was in the process of developing a long-term plan for the Department.
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ROAD RELOCATION POLICY

At the January 23rd meeting, the Board discussed the need for a policy on
relocating a section of a County Road upon the request of an individual.
Chairman West ingtructed Clerk Sanders and Road Supt. Watson to develop a
propogal for the Board’s consideration at their February 20th meeting.

BOARD OF EDUCATION

Clerk Sanders stated that the Board of Education has requested assistance
from the County with site preparation for a softball field adjacent to the
tennis courtes at the High School in Vienna. The Board authorized Road Supt.
Watson to provide this assistance to the Board of Educatiom.

HOMESTEAD BEXEMPTION

In December 1996, the Dooly County AARP Chapter requested that the
Commissioners increase the amount of Homestead Exemption for County Property
Taxes that is available to senior citizens.

Pregently, the basic amount of Homestead Exemption for County Property Taxes
is $2,000.00. Persons aged 65 and older are eligible for an additional
$2,000.00 of Homestead Exemption if they meet certain income limitations.

To make any changes to the current Homestead Exemption requirements, special
legislation must be passed by the Georgia General Assembly. At today’s
meeting, the Commissioners instructed Clerk Sanders to contact Representative
Johnny Floyd and inguire about the necessary: steps to change the current
requirements. The Commissioners want the requirements for the additional
$2,000.00 of Homestead Exemption available to Senior Citizens to be: age 62
or older with no income limitatioms.

CITY OF UNADTIT.I.A

Upon motion by Mixon and second by Hudson, the Board voted unanimously to
authorize Road Supt. Watson to provide assistance to the City of Unadilla
with the preparation of 0.133 mile on the west end of Borum Street. The City
is preparing this street for paving.

DIRT PIT LEASHE

Upon motion by Daniels and second by Ward, the Board wvoted unanimously to
authorize Chairman West to execute a lease between the County and Bush
Invegtments Inc. Under said lease, Bush Investments Inc. agree to lease
approximately 4.403 acres of land to the County for use as a dirt pit at a
cost of $5,283.60 for a periocd of ten years. Under said lease, the County
gshall be entitled to remove no more than eight feet of dirt from the existing
grade of the property and agrees that upon expiration of the Lease, the
County shall place eight to ten inches of top soil from adjacent property
owned by Bush Investments Inc. This parcel of land is located on Coody Dairy
Road in the southeast section of the County.
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INDUSTRIAL DEVELOPMENT AUTHORITY

The Board had invited Mr. Hobby Stripling, Chairman of the Industrial
Development Authority, to today’s meeting for an update on the Authority.
Ms. Linda Moore, Executive Director of the Dooly County Economic Development
Council, informed the Commissioners that Mr. Stripling would be unable to
attend today’s meeting. Chairman West instructed Clerk Sanders to invite Mr.
Stripling to the Board’s February 20th meeting.

COURTHOUSE

Attorney T. Hoyt Davis, Attorney Verlin Jones, and Attorney John Sherrer met
with the Board. Mr. Davis commended the Board on their past efforts to
restore the Courthouse. Mr. Davis stated that Dooly County had one of the
most beautiful Courthouses in the State. However, Mr. Davis continued that
there is some changes that need to be made to the building to provide a more
efficient and effective operation of the Superior Court and Probate Court.
Mr. Davis requested that the Commissioners consider installing an elevator to
provide access to the second floor to individuals with physical impairments.
Mr. Davis also suggested that the Commissioners congider moving the Tax
Commisgioner’s Office and the Tax Assessors’ Office out of the Courthouse to
provide much needed additional office space and storage space to the Office
of Probate Judge Office and the Office of the Clerk of Superior Court. Much
discussion followed. Chairman West thanked thegse men for their input and
stated that the Board would take their suggestions under consideration.

ASSISTANT ROAD SUPERINTENDENT

The County had recently advertised seeking applicants for the position of
Asgistant Road Superintendent. After reviewing the applications that were
received, the Board agreed to mot fill this pogition at this time.

BUILDING MAINTENANCE WORKER

The County had recently advertised seeking applicants for the position of
Building Maintenance Worker. After reviewing the applications that were
received, upon motion by Mixon and second by Ward, the Board voted to hire
Doug Vonier at a salary of $9.50/hour. The vote on this motion was: yes -
Hudson, Mixon, Ward and West; abstain - Daniels.

GEORGIA COTTON MUSEUM/DOOLY COUNTY WELCOME CENTER

At the October 3, 1996 meeting, the Commissioners committed to fund 40
hours/week for one staff person for the Georgia Cotton Museum/Dooly County
Welcome Center for a six-month period, October 1996 through March 1997. This
was requested by the Vienna Historical Preservation Society. At today,’s
meeting, the Board instructed Clerk Sanders to remind the Society that the
County’s commitment will end March 31, 1997.

]
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SOUTHWEST GEORGIA E.M.S. ADVISORY COUNCIL

Upon motion by Daniels and second by Mixon, the Board voted unanimously to
appoint Bill Stomne, Dooly County E.M.S. Director, to represent Dooly County
on the Southwest Georgia E.M.S. Advisory Council.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #9662-9873 on the General Fund in the amount of $296,483.87; Payroll
Warrants #3025-3246 on the General Fund in the amount totaling $113,199.89;
Accounts Payable Warrants #2046-2089 on the S.P.L.0.S.T. Fund in the amount
totaling $54,286.09; and, Accounts Payable Warrant #134 on the Jail in the
amount totaling $10,068.50. These totals represent the funds expended for
the month of January 1997 in the total amount of $474,038.35.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
gscheduled for 2:00 A.M. on Thursday, February 20, 1997 at the Conference Room
at the Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 12:45 P.M. on this Thursday, February 6, 19397.

féﬁé;av1z /14, éé)gijT‘*-~%

WAYNE” J. WEET, CHATIRMAN
DISTRICT #5

Y P
- gl i n/(A//

A. C. DANTIELS, VICE-CHAIRMAN
DISTRICT #3

SfE‘ EN C. SANDERS CLERK TERRELL HUDSON, COMMISSIONER
DISTRICT #2

ATTEST:

MYRON MIXON, COMMISSIONER
DISTRICT #1

,»%/zw Y
\ HARRY WARD, COMMISSIONER
’ DIST%ES%fg4

#



DOOLY COUNTY COMMISSTONERS
REGULAR MEETING - FEBRUARY 20, 1997

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman West, Vice-Chairman Daniels, Commissioner Hudson, Commissioner
Ward and Clerk Sanders present. Commissioner Mixon was not present. Also
present was News-Observer reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the regular meeting were read and approved unanimously by the
Board upon motion by Hudson and second by Daniels.

PROPOSED ROAD CLOSING - SMYRNA CHURCH ROAD

At the February 6th meeting, the Board conducted a public hearing the
proposed abandonment of a section of Smyrna Church Road. The proposged
section of road is between Bush Road and Tlppettevmlle Road. No action was
tabled at that meeting.

At today’s meeting, Mr. Roy Noble, Jr. met with the Board and requested that
the Commissioners agree to abandon this section of road.

This matter was tabled until the March 6th meeting.

ROAD DEPARTMENT

Road Supt. Tommy Watson met with the Board and discussed several matters
regarding the Road Department.

ROAD RELOCATION POLICY

At the February 6th meeting, the Board instructed Road Supt. Watson and Clerk
Sanders to draft a road relocation policy for the Board’s consideration. At
today’s meeting, Clerk Sanders presented the Board with a draft policy. The
Board tentatively approved this draft policy. Chairman West instructed Clerk
Sanders to have County Attorney John Davis to rev1ew the policy before final
approval by the Board. :

it
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RECYCLING & WASTE REDUCTICON GRANT

Solid Waste Director Wayne Lamb informed the Board that Governor Miller has
announced that the County’s request for a Recycling and Waste Reduction Grant
from the Georgia Enviromnmental Facilities Authority (GEFA) has been approved
in the amount of £§76,500. These grant funds will be used to enhance the
County’s participation with the State’s Pesticide Container Recycling
Program.

SCRAP TIRE CLEAN-TP

Solid Waste Director Wayne Lamb informed the Board that the County would be
participating in the Scrap Tire Clean-up Program sponsored by the
Environmental Protection Division (EPD) of the Georgia Department of Natural
Resources. This Program will be conducted May 17-24th at the Landfill.
Citizens will be allowed to bring any scrap tires (passenger car, tractor
trailer and farm tractor tires) to the Landfill at no fee. Tires £from
commercial businesses will not be accepted. EPD will provide funds to hire
a private contractor to haul the tires to a tire disposal facility.

COMPLAINT ABOUT ABANDONMENT OF SECTION OF COUNTY ROAD 268

At the November 7, 1996 meeting, the Board voted to officially abandon that
section of County Road 268 that lies between Highway 230 and the St. John’s
Church property on County Road 283.

At today’s meeting, Mr. and Mrs. Eddie Nelson met with the Board and
complained about the abandonment of a section of County Road 268. Mr. Robert
Duhart was also present. Mrs. Nelson stated that at a May 27, 1993 Special
Meeting, the Commissioners committed to pave County Road 283 from County Road
237 to the St. John’s Church property and to pave County Road 338 from County
Road 283 to County Road 291 before abandoning County Road 268 from Highway
230 to the St. John’s Church property on County Road 283.

Mr. Nelson inguired why the Board abandoned this section of County Road 286
before fulfilling their commitment to pave County Road 283 and County Road
338? Much discussion followed.

COURTHOQUSE -~ LACK OF OFFICE SPACE

Mr. Jimmy Lockerman, Chief Tax Appraiser, met with the Board. Mrs. Faye
Vaughan, representing Tax Commissioner Louise Bowen, also met with the Board.
Chairman West stated that in an effort to provide more office space for the
Probate Court and Superior Court, the Board was exploring the option of
relocating the Tax Assessors’ Office and the Tax Commissioner’s Office.

COURTHQUSE - PROPOSED ELEVATOR ,

Commissioner Daniels reported that, on February 12th, Architect Lee Meyer had
travelled to Vienna and inspected the Courthouse for the purpose of exploring
the feasibility of installing an elevator to provide better access to the
second floor.
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COOPERATIVE EXTENSION SERVICE

Mr. Chuck Ellis, Extension Director, met with the Board and requested that
the present Extension Service Offices be renovated. Mr. Ellis submitted some
“rough” plans for this proposed renovation. Chairman West stated that the
Board would study this proposal and make a decision at a later date.

Mr. Ellis updated the Board on the activities of the Extension Service.

PROPOSED MASTER PLAN FOR DOWNTOWN VIENNA

Architect Jeffrey Pieper and associates met with the Board. Ms. Linda Moore,
Executive Director of the Dooly County Economic Development Council was alsoc
present. Mr. Pieper once again reviewed his proposed Master Plan for
downtown Vienna. This Plan includes plans for County Government Offices,
City Government Offices, an Assgisted Living Center, a Technical Institute,
retail sales development, ete. Mr. Pieper also submitted an estimate of
$16,800.00 for the Professional Design Services for this Master Plan.

Commissioner Daniels recommended that Ms. Moore schedule a meeting between
the Commissioners and Vienna officials to discuss thisg matter further.

GEORGIA COTTON MUSEUM/DOOLY COUNTY WELCOME CENTER

Mrs. Debra Preston, President of the Vienna Historical Preservation Society,
met with the Board. The Society currently operates the Cotton Museum/Welcome
Center on East Union Street in Vienna. At the October 3, 1996 meeting, the
Commissioners voted to fund 40 hours/week for one staff rerson for the
Welcome Center for a six-month period, October 1996 through March 1997.

At today’s meeting, Mrs. Preston requested that the Commissioners continue
funding for the one staff member through September 1997. Chairman West made
a motion that the County continue funding for this position through September
1997. Vice-Chairman Daniels seconded this motion. This motion failed to
pass: vyves - West & Danielsg; no - Hudson & Ward.

R.B.E.G. PROGRAM

Ms. Linda Moore, Executive Director of the Dooly County Economic Development
Council, met with the Board. Ms. Moore updated the Commissioners on the
status of the County’s recent application for Rural Business Enterprise Grant
funds from Rural Development/U.S. Department of Agriculture (USDA) for
partial funding of an industrial speculative building for a prospective
business, which will provide jobs for Low and Moderate Income citizens of the
County. Ms. Moore stated that the County’s application had passed the first
round evaluation by USDA. Ms. Moore expressed optimism about the chances of
this project being funded. Ms. Moore reminded the Commisgionexrs that if this
grant application was funded, the County would have to appropriate an
additional $200,000 to complete the project. Ms. Moore requested that the
Commissioners adopt the following resolution authorizing the formal filing of
a RBEG application. Upon motion by Ward and second by Hudson, the Board
voted unanimously to adopt the following resolution:

&
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RESOLUTION AUTHORIZING THE FILING OF AN APPLICATION WITH
RURAL DEVELOPMENT/U.S. DEPARTMENT OF AGRICULTURE
FOR FISCAL YEAR 1997,
RURAL BUSINESS ENTERPRISE GRANT FUNDS

WHEREAS, the County Commigsioners of Dooly County possess £full
legal authority to make application to Rural Development/U.S.
Department of Agriculture for Rural Business Enterprise Grant
funds; and,

WHEREAS, the County Commissioners have found it needful and
necessary to file an application for Rural Business Enterprise
Grant monies for partial funding of an industrial speculative
building for a prospective business, which once occupied, will
provide jobs for Low and Moderate Income citizens of Dooly County,
Georgia; and,

WHEREAS, the County Commissioners have all other funds needed for
the industrial speculative building in-hand or expected;

THEREFORE BE IT RESOLVED and it is hereby resolved that the County
Commissioners of Dooly County direct their Chairman to execute and
file such application on behalf of the County Commissioners of
Docly County, to furnish additional information as required by
Rural Development/U.S. Department of Agriculture, and to do all
those acts which are needful and necessary to expedite approval of
said application.

This 20th day of February 1997.

PLANNING COMMISSTION

Ms. Moore updated the Commissioners on the activities of the Planning
Commission. Ms. Moore stated that this group has committed to meet every
Monday night until they have developed an Ordinance to be presented to the
Commisgsioners.

INDUSTRIAT, DEVELOPMENT AUTHORITY

Clerk Sanders had invited Mr. Hobby Stripling, Chairman of the Industrial
Development Authority to today’s meeting. Ms. Moore presented a Memo from
Mr. Stripling stating that he was unable to be present. Chairman West
instructed Ms. Moore to request that Mr. Stripling call a meeting of the
Authority for the purpose of updating the Commissioners on the activities of
the Authority.

it
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DOOLING - NEW CITY HALL BUILDING

Clerk Sanders reported that Mrs. Jean Weeks, Mayor of Dooling, states that
the Town of Dooling is prepared to construct a new building for a City Hall.
Mayor Weeks inquires if the County would allow the City to build this new
building on the site of the present County Voting Precinct building in
Dooling? If so, Mayor Weeks states that the County would be allowed to use
the new City Hall building to conduct all County elections.

The Board agreed to allow the Town of Dooling to build a new City Hall

building on the site of the present County Voting Precinct building in
Dooling.

BOLL WEEVIL ERADICATION PROGRAM

Clerk Sanders reported that for the past gseveral years, the Boll Weevil
Eradication Program has been allowed to store supplies in the west wing of
the old Unadilla High School building. Clerk Sanders reported that this has
not been a problem in the past. However, due to recent increased needs for
office space from various County programs, Clerk Sanders recommended that the
County discontinue allowing the Boll Weevil Program to use this building for
storage. The Board agreed to request that the Boll Weevil Program have their
supplies moved out by July 1, 1997.

CREEKSIDE SUBDIVISION

Commissioner Hudson reported that he had received requests that the County
create a Special Tax District in the Creekside Subdivision for the purpose of
funding the paving of the streets in the Subdivision. The Board agreed to
pursue this matter. Chairman West instructed Clerk Sanders to consult with
County Attorney John Davis and begin this process.

ROAD RESURFACING PROJECTS

Clerk Sanders reported that the Ga. Dept. of Transportation (DOT) plans to
include the following road resurfacing projects in DOT's April 17th Letting:
Tabernacle Road; Nellieville Road, f£rom Lilly City Limits to Pinehurst-
Byromville Road; and, River Road, from Highway 27 to Collier Road. -

ROAD PAVING PROJECTS

Clerk Sanders reported that the Ga. Dept. of Transportation (DOT) plans to
include the following road paving projects in DOT’'s April 17th Letting:
Holstein Road; Templeton Road; a section of Godwin Bridge Road; a section of
Mt. Vernon Road; and, Barber Shop Road, from Lindsey Road to Sparrow Road.

7 B
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NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 5:00 A.M. on Thursday, March 6, 1997 at the Conference Room at
the Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 12:50 P.M. on this Thursday, February 20, 1997.
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - MARCH 6, 1997

The regular meeting of the Board of Commissioners of Dooly County was held
thig date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman West, Vice-Chairman Daniels, Commissioner Hudson, Commissioner
Mixon, Commissioner Ward and Clerk Sanders present. Alsoc present was News-
Observer reporter Peggy King and Cordele Dispatch reporter Tony Britt.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the February 20th regular meeting were read and approved
unanimously by the Board upon motion by Daniels and second by Ward.

PROPOSED ROAD ABANDONMENT - SMYRNA CHURCH ROAD

At today’s meeting, the Commissioners considered the proposed closzsing of a
section of Smyrna Church Road. The proposed section of road is between Bush
Road and Tippetteville Road. This matter was tabled at the February 20th
Meeting. :

Mr. Tom Howard met with the Commissioners and requested that this section of
road remain open. Mr. Roy Noble, Jr. met with the Commissioners and
requested that this section of road be closed. Mr. Jimmy Warbington and Mr.
Teel Warbington were also present.

A motion to allow this section of road to be temporarily closed when Mr.
Noble needed to operate his irrigation system was made by Hudson and seconded
by Mixon. This motion failed to pass: vyes - Hudson and Mixon; no - Daniels,
Ward, and West.

Upon motion by Hudson and second by Ward, the Board voted that this section
of road (Smyrna Church Road, from Bush Road to Tippetteville Road) has ceased
to be used by the public to the extent that no substantial public purpose is
gerved by it and is hereby declared abandoned by the County. Hereafter, this
section of road shall no longer be part of the County Road System and the
rights of the public in and to this section of road as a public road shall
cease. The vote on this motion was: vyes - Hudson, Ward, and West; no -~
Daniels and Mixon.
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PROPOSED ROAD ABANDONMENT - TAYLOR GIN ROAD

Mr. Lee Harris met with the Commissioners and requested that the County
officially abandon a section of Taylor Gin Road, between Lotus Road and Sandy
Creaek Road. The Commisgsgioners instructed Clerk Sanders to notify the
landowners on this section of road about this proposed road abandonment. The
Commissioners further instructed Clerk Sanders to schedule a public hearing
on this proposed road abandonment at the March 20th meeting.

HOMESTEAD EXEMPTION

At the February 6th meeting, the Commissioners requested that Representative
Johnny Floyd draft the necessary legislation to change the requirements for
the additional Homestead Exemption that is available to Senior Citizens. At
today’s meeting, Clerk Sanders presented the Commissioners with a copy of the
proposed legislation as prepared by Legal Counsel (LC 9 9205). This
legislation states that “Each resident of Dooly County who is 62 years of age
or over is granted an exemption on that person’s homestead from all Dooly
County ad valorem taxes for county purposes in the amount of $4,000.00 of the
asgegsed value of that homestead.” This legislation requires that this
matter be placed on the ballot on the next General Election, which will be
held in November 1998. If approved by the voters in this election, this
legislation will become effective January 1, 1999. Upon motion by Mixon and
second by Hudson, the Board voted unanimously to approve this proposed
legislation and instructed Clerk Sanders to notify Rep. Floyd to proceed with
this matter.

ROAD DEPARTMENT

Road Supt. Tommy Watson met with Board. Mr. Watson stated that for the past
several years, the Road Department employees work a 4-day workweek (Monday-
Thursday) during Daylight Savings Time (April-October) and they work a 5-day
workweek (Monday-Friday) during Eastern Standard Time (October-April). Mr.
Watson inquired if the Board wished to continue this practice. Upon motion
by Ward and second by Hudson, the Board voted to continue this practice. The
vote on this motion was: vyes - Hudson, Ward, and West; no - Daniels and
Mixon. This year, the Road Department will begin their 4-day workweek
effective April 7th.

FLINT RIVER TASK FORCE

Mrs. Yvonne Baker, Coordinator for the Flint River Task Force, met with the
Commissioners. Mrs. Baker updated the Board on some of the activities of the
Task Force. Mrs. Baker stated that the current participating agencies in the
Task Force are: Dooly County Sheriff Department; Wilcox County Sheriff
Department; Rochelle City Police Department; and, Vienna City Police
Department.

&t
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SOLID WASTE DEPARTMENT

Mr. Wayne Lamb, Solid Waste Director, met with the Board and discussed g
Personnel Matter. Upon motion by Daniels and second by Mixon, the Board
voted unanimously to suspend Randall L. Hill for thirty day without pay.

BOLL WEEVIL ERADICATICN PROGRAM

At the February 20th meeting, the Commissioners requested that the Boll
Weevil Program have their supplies moved out of the old Unadilla High School
building by July 1, 1997. Currently, the Program has supplies stored in four
rooms and in the hall.

At today’s meeting, Clerk Sanders reported that Mr. G. L. Arflin with the
Program hag agreed to remove their supplies from the hall and three rooms,
but requested that the Program be allowed to continue to store supplies in
one room. The Board agreed to allow the Program to use one rocm to store
supplies in the old Unadilla High School building.

JATT

Sheriff Peavy met with the Commissioners. The group discussed future plans
for the Jail.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #9874-10092 on the General Fund in the amount of $222,631.47;
Payroll Warrants #17356-17564 on the General Fund in the amount totaling
$114,432.43; and, Accountgs Pavable Warrants #2090-2138 on the S.P.L.0.S.T.
Fund in the amount totaling $67,963.42. These totals represent the funds
expended for the month of February 1997 in the total amount of $405,027.32.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, March 20, 1997 at the Conference Room at
the Dooly County Public Library in Vienna.

arud
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ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 12:15 P.M. on this Thursday, March 6, 1997.

Dlemy L ///9\ -

WAYNE J ST CHATIRMAN
DISTRIC

L

A, C. DANIELS, VICE-CHAIRMAN
DISTRICT #3

STEPHEN (. SANDERS, CLERK TERRELL HUDSON, COMMISSIONER
DISTRICT #2

#/;yZZ?béﬁzdj7?%%é£¢

ATTEST :

MYRON/MIXON, COMMISSIONER
DISPRICT #1

HARRY WARD, COMMISSIONER

DISTRIQT #4

i



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING -~ MARCH 20, 1997

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman West, Vice-Chairman Daniels, Commissioner Hudson, Commisgsioner
Mixon, Commissioner Ward and Clerk Sanders present. Also present was News-
Obgerver reporter Peggy King and Cordele Dispatch reporter Tony Britt.

ERAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the March 6, 1997 regular meeting were read and approved
unanimously by the Board upon motion by Daniels and second by Ward.
DELINQUENT PROPERTY TAXES

Several Commissioners stated that they keep hearing rumors about people that
are several years delinguent with paying their property taxes to the County.

After some discussion, Chairman West instructed Clerk Sanders to request a
delinguent property tax report from Tax Commissioner Louise Bowen.

BOARD OF TAX ASSESSORS

Clerk Sanders reported that Mr. Lee Kinard had recently resigned from the
Board of Tax Assessors. Commissioner Daniels nominated Matt G. Reed to fill
this vacancy. Upon motion and second by Hudson, the Board voted unanimously
to appoint Matt G. Reed to the Board of Assessors for a term beginning April
1, 1997 and ending December 31, 1999.

PLANNING COMMISSION

At the January 23, 1997 meeting, the Commissioners appointed a Planning
Commission. 8Since then, Ms. Arabelle Howard has notified the Commissioners
that she is unable to serve on this Board. Upon motion by Ward and second by
Daniels, the Board voted unanimously to appoint Mr. Nathan Jerome Jordan to
replace Ms. Howard on the Planning Commission. Mr. Jordan’s term will expire
December 31, 1887.
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RECYCIL.ING & WASTE REDUCTION GRANT

At the February 20, 1997 meeting, the Commissioners learned that the County’s
request for a Recycling and Waste Reduction Grant £from the Georgia
Environmental Facilities Authority (GEFA) had been approved for funding in
the amount of £76,500. These grant funds will be used to enhance the
County’s participation with the State’s Pesticide Container Recycling
Program.

At today’s meeting, Clerk Sanders presented the necessary documentation
required of the County to receive these grant funds. Upon motion by Mixon
and second by Ward, the Board voted unanimously to authorize Chairman West
and Clerk Sanders to execute the necegsary paperwork to receive these grant
funds from GEFA.

PROPOSED RQOAD ABANDONMENT - TAYI.OR GIN ROAD

At today’s meeting, the Commissioners considered the proposed abandonment of
a section of Taylor Gin Road (this was requested by Mr. Lee Harris at the
March 6th meeting). The proposed section of road is between Lotug Road and
Sandy Creek Road. Clerk Sanders reported that the landowners on this section
of rocad {(Mr. Lee Harris, Mr. Chuck Coley, and Mr. David Reed) had been
notified about this proposed abandonment. Mr. Lee Harris was present for this
Public Hearing.

Upon motion by Hudson and second by Ward, the Board voted umnanimously that
this section of Taylor Gin Road (from Lotus Road to Sandy Creek Road) had
ceased to be used by the public to the extent that no substantial public
purpose ig served by it and is hereby declared abandoned by the County.
Hereafter, this section of road shall no longer be part of the County Road
System and the rights of the public in and to this section of road as a
public road shall cease.

GEORGIA COTTON MUSEUM/DOOLY COUNTY WELCOME CENTER

The Vienna Historical Preservation Society currently operates the Cotton
Museum/Welcome Center in Vienna. The following Society members met with the
Board: Carolyn Cromer, Barbara Foshee, Janet Joiner, and Debra Preston.
Mrs. Foshee presented each Commissioner with a copy of the Society’s newly
published brochure advertising the Museum. Mrs. Foshee stated that the
Society was placing these brochures throughout the State. Mrs. Foshee
encouraged the Commissioners to include funds in the 1997-97 Budget for the
salary of one gtaff person at the Museum.

COOPERATIVE EXTENSION SERVICE

Director Chuck Ellis informed the Board that Ms. Diane Couch had submitted
her resignation as Secretary of the Dooly County 'Extension Service effective
March 21, 1997. Mr. Ellis also stated that Mrs. Linda Boggs had submitted
her resignation as 4-H Program Assistant effective March 19, 1987. Mr. Ellis
stated that he had notified his District Director of these resignations and
that the process to £ill these vacancies had begun.
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RESOLUTION HONORING SAM NUNN, FORMER U.S. SENATOR

Upon motion by Hudson and second by Daniels, the Board voted unanimously to
adopt the following resolution honoring Mr. Sam Nunn, former United States
Senator:

A RESOLUTION
IN RECOGNITION OF SAM NUNN
DISTINGUISHED GEORGIAN AND FORMER SENATOR
IN THE UNITED STATES OF AMERICA CONGRESS

WHEREAS, Sam Nunn, a native of Perry, Georgia, has served the State of
Georgia and the Unites States of America with great distinction, having
been elected to the Georgia State House of Representatives in 1968; and,

WHEREAS, He was elected to the United States Senate to represent Georgia in
1872 and has served with great distinction in that body since that time;
and,

WHEREAS, During Senator Nunn’s tenure in the United States Senate, he served
as Chairman of the powerful Senate Armed Forces Committee and the
Senate’s Permanent Subcommittee on Investigations; and,

WHEREAS, he served on many other important Senate committees with
distinction; and,

WHEREAS, With Senator Barry Goldwater, he drafted the landmark Department of
Defense Reorganization Act which established the clear lines of
authority which proved so effective during the Persian Gulf War; and,

WHEREAS, Senator Nunn has gerved and is serving on many important non-profit
and for-profit board of directors which have provided and continue to
provide great services to the citizens of Georgia; and,

WHEREAS, Senator Nunn has chosen to retire from the United States Senate
after 24 years of distinguished service to the citizens of Georgia and
the United States of America; and,

WHEREAS, the County of Dooly is desirous of recognizing Senator Nunmn for his
long and outstanding service to the citizens of our beloved country.

NOW, THEREFORE BE IT RESOLVED THAT Senator Nunn be and hereby is extended a
heartfelt thanks by the County of Dooly. Be it further resolved that
May 2, 1997, be set aside in the County of Dooly to honor Senator Nunn
and that May 2, 1997 be proclaimed as SAM NUNN DAY in the County of
Dooly.

Done this 20th day of March, 1997.

DOOLY COUNTY ECONOMIC DEVELOPMENT COUNCIL !

Ms. Linda Moore, E/D/C Executive Director, met with the Board and updated the
Commissioners on seveéral projects that are being overseen by the E/D/C
Office.
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1997 CDBG GRANT APPLICATION

Ms. Linda Moore informed the Board that it was time to begin working on an
application for a 1997 Community Development Block Grant (CDBG) from the
Georgia Department of Community Affairs (DCA). Ms. Moore stated that the
Board needed to decide on the type of project that the County wanted to
pursue. Upon motion by Daniels and second by Ward, the Board voted
unanimously to authorize Ms. Moore to submit a 1997 CDBG application for a
County Recreation Complex.

TIMBER TRANSPORT ORDINANCE (PROPOSED)

Clerk Sanders presented each Commissioner with a draft copy of a proposed
Timber Transport Ordinance. The purpose of this ordinance is to ensure that
operators engaging in timber or pulpwood harvesting be resgponsible for any
damage inflicted on the County road system or rights-of-way as a result of
their operations. A model of this ordinance was provided by the RAsgsociation
of County Commissioners of Georgia (ACCG). This matter was tabled pending
further study.

DOOLY COUNTY COMMUNITY ENRICHMENT COALITION

Commissioner Daniels reported that the Coalition requests a representative
from the Board to serve on the Coalition. Upon motion by Hudson and second
by Ward, the Board voted unanimously to appoint Commissioner Daniels to serve
on the Dooly County Community Enrichment Coalition.

1997 ACCG COMMITTEE ASSIGNMENT

Clerk Sanders reported that the Association of County Commisgsioners of
Georgia (ACCG) requests that each Commissioner sign up to participate on one
of ACCG’'s six standing policy committees. The Board agreed to serve as
follows: Daniels - Public Safety and the Courts;

Hudson - Revenue and Finance;

Mixon - Natural Resources and Environment;

Ward - Health and Human Services; and,

West - Economic Development and Transportation.

OLD LILEY SCHOOL - HISTORIC STRUCTURE REPORT

Clerk Sanders reported that he had received a copy of the recently completed
Historic Structure Report on the old Lilly School building.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, April 3, 1997 at the Conference Room at
the Dooly County Public Library in Vienna.

]
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ROAD RELOCATION/CONSTRUCTION POLICY

Upon motion by Daniels and second by Hudson, the Board voted unanimously to
adopt a Road Relocation/Construction Policy as developed by Clerk Sanders and
Road Supt. Tommy Watson.

Upon receiving a request from an individual for the relocation of
a section of an existing County Road (or for the construction of a
new County Road), the Board of Commissioners will review the
request and determine if the request is beneficial to the County.
If the Board votes to relocate a section of an existing County Road
{or construct a new County Road), the individual making the request
must comply with the following conditions:

1. The individual must pay a fee to the County to have a section
of a County Road relocated (or new section constructed). This
fee is to be paid before any work is performed by the County.
The amount of the fee will be equivalent to the total of the
following: (a) 85.00 per linear foot of the new section of
road; and, (b) the County’s costs for all crossdrain pipes
required for the new section of road.

2. The individual will convey necessary right-of-way to the
County for the new section of road. A minimum of 60! of
right-of-way will be required. The Board reserves the right
to require additional right-of-way if necessary. If a survey
is required to convey the necessary right-of-way, the
individual will bear the expense of said survey.

3. The individual will provide all necessary f£ill dirt reguired
for the construction of the new section of road. The site of
the £ill dirt must: (a) be in close proximity to the proposed
new gaection of road; and, (b) allow easy access to the
County’s dirt moving equipment.

4. The individual will provide all necessary base dirt required
for the construction of the new section of road. If this type
of dirt is not available, the Board reserves the right to
waive this requirement.

5. Once the new section of road is completed, the County will
quit-claim its interest in the abandoned section of road.

ot
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ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:50 A.M. on this Thursday, March 20, 1997.
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - APRTI, 3, 1997

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Publiec Library in Vienna
with Chairman West, Vice-Chairman Daniels, Commissioner Hudson, Commissioner
Ward and Clerk Sanders present. Alsc present was News-Observer reporter
Peggy King. Commissioner Mixon was not present.

PRAYER

Commiggioner Ward led the Board in a moment of prayer.

CALL TOC ORDER

Chairman West called the meeting to order at 5:00 A.M.

MINOTES

The minutes of the March 20th regular meeting were read and approved
unanimously by the Board upon motion by Daniels and second by Ward.

TAYX COMMISSTONER

Tax Commissioner Louise Bowen met with the Commissioners and presented a
report of delinquent property taxes. Mrs. Bowen stated that she was making
every effort to collect the taxes as promptly as possible.

LANDFILL - GROUNDWATER MONITORING

Sclid Waste Director Wayne Lamb met with the Board. Also present was Mr. Pat
Gagen with Advanced Environmental Services (AES). AES is the firm that
performs the groundwater monitoring and the methane monitoring at the
Landfill. Mr. Gagen made a proposal for a change in the current method of
groundwater monitoring. Mr, Gagen stated that the next groundwater
monitoring was scheduled for August 1997. Much discussion followed. No
action was taken at this time.

LANDFILL - SCRAFP TIRE RECYCLING PROGRAM

At the February 20th meeting, Solid Waste Director Wayne Lamb informed the
Board that the County would be participating in the Scrap Tire Clean-up
Program sponsored by the Environmental Protection Division (EPD) of the
Georgia Department of Natural Resources (DNR). This Program will Dbe
conducted on May 17-24th at the Landfill. Citizens will be allowed to bring
any scrap tires to the Landfill at no fee. EPD will provide funds to hire a
private contractor to haul the tires to a tire disposal facility.
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At today’s meeting, Mr. Lamb presented the Board with the proposed contract
between EPD and Dooly County to conduct this scrap tire clean-up. Upon
motion by Hudson and second by Daniels, the Board voted unanimously to
approve proposed Contract For State Grant No. STRE 046-93 and to authorize
Chairman West to execute said Contract and any other related documents
necessary to obtain the grant as provided therein.

SMALL BUSINESS INCUBATOR PROGRAM

Mr. Willie Davis, Mayor of Vienna; Mr. Stanley Gambrell, Viemna City
Manager; and, Ms. Linda Moore, Executive Director of the Dooly County
Economic Development Council met with the Board. The purpose of thisg meeting
was to discuss the Small Business Incubator Program through the Crisp-Dooly
Enterprise Community. Mayor Davig stated that the City of Vienna was willing
to provide some land that could accommodate a building to be used by this
program. The proposed land is approximately five acres in the Industrial
Park located off of Highway 27 on the northeast side of town. Upon motion by
Daniels and second by Ward, the Commissioners voted unanimously to support
this project and agreed to perform some of the rough grade work on the site.

VIENNA REQUESTS ASSISTANCE WITH NEW STREET CONSTRUCTION

Mayor Davis requested assistance from the County with the construction of
three new streets off of West Pine Street: Snyder Street; East Harold
Street; and, West Harold Street. These new streets are in an area being
developed by Mr. Jim Braxton. .

Much discussion followed. The County currently has a policy of not accepting
any new road R/W in a subdivision in the unincorporated area until the roads
are paved to D.0.T.’s specifications.

A motion was made by Daniels that the County construct thesge streets for the
City of Vienna. This motion was seconded by Ward. The motion failed to get
enough affirmative votes to pass: yes - Daniels and Ward; no - Hudson and
West.

PLANNING COMMTSSTON

In Commissioner Mixon’s absence, Clerk Sanders reported that Commisgioner
Mixon recommends that the Board appoint Mrs. Elizabeth Coes of Unadilla to
replace Mr. P. S. Dennard, Jr. on the Planning Commission. Upon motion by
Hudson and second by Daniels, the Board voted unanimously to appoint Mrs.
Elizabeth Coes to serve on the Planning Commission for a term that will
expire December 31, 1999.

#
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BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #10093-10296 on the General Fund in the amount of $263,440.34;
Payroll Warrants #3485-3705 on the General Fund in the amount totaling
$110,298.05; and, Accounts Payable Warrants #2141-2186 on the S.P.L.O.S.T.
Fund in the amount totaling $73,110.23. These totals represent the funds
expended for the month of March 1997 in the total amount of $446,848.62.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, April 17, 1997 at the Conference Room at
the Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:50 A.M. on this Thursday, April 3, 1997.
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - APRIL 17, 1987

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman West, Vice-Chairman Daniels, Commissioner Hudson, Commissioner
Mixon, Commissioner Ward and Clerk Sanders present. Alsgo present was News-
Observer reporter Peggy King.

PRAYER

Commigsioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the April 3, 1997 regular meeting were read and approved
unanimously by the Board upon motion by Daniels and second by Ward.

DOOLY COUNTY COQOPERATIVE EXTENSTON SERVICE

Mr. Chuck Ellis, Extension Director, met with the Board. Mr. Ellis presented
a proposed “County Extension Personnel Contract/Memorandum of Understanding
between the Board of Regents of the University System of Georgia on behalf of
the University of Georgia Cooperative Extension Service and the Dooly County
Board of Commissioners”. Mr. Ellis stated that this agreement amends the
existing “Memorandum of Understanding”. Under the new Agreement, the County
will be reguired to begin funding the employer’s portion of FICA and Medicare
for the eligible Extension employees. Upon motion by Daniels and second by
Hudson, the Board voted unanimously to approved this Memo of Understanding as
submitted this date.

Mr. Ellis inquired about the County’s policy on paying Extension employees
for unused annual leave upon termination of employment with the County. Much
discussion followed. Upon motion by Hudson and second by Ward, the Board
voted unanimously to adopt the following policy: to pay Extension employees
for up to 14 days of unused annual leave (ag determined by the UGA Extension
Service) upon termination of employment with the County.

JATL

Sheriff Van Peavy updated the Board on his progress in obtaining a cost
estimate for the construction of a new jail. Sheriff Peavy introduced Mr.
Ben Hall to the Board. Mr. Hall is the president of Dublin Comstruction Co.,
Inc. of Dublin, Georgia. Mr. Hall presented the Board with a £floorplan
drawing for a proposed 157 bed jail with administrative offices. The Board
requested that Mr. Hall continue to work with Sheriff Peavy and provide a
detailed cost estimate for the propos?d facility as soon as possible.
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CENTRAIL GEORGIA REGIONAL JAIL AUTHORITY

Clerk Sanders informed the Board that the next meeting of the Central Georgia
Regional Jail Authority is scheduled for 2:00 PM on Thursday, April 24th, at
the Dooly County Public Library in Vienna.

CREEKSIDE SUBDIVISION - SPECIAL TAX DISTRICT

Clerk Sanders informed the Board that a survey was mailed to the landowners
in Creekside Subdivision inquiring about support of the creation of a Special
Tax District to help pay for the paving of the roads within the Subdivision.
Surveys were mailed to twenty-four landowners on February 28th. »2As of the
March 31st deadline, ten surveys were returned: (1} - yes; and, (9) - no.

TIMBER TRANSPORT ORDINANCE

Clerk Sanders reviewed the proposed Timber Transport Ordinance with the
Board. Some minor changes were made to the proposed Ordinance. Clerk
Sanders stated that the Ordinance would be ready for the First Reading at the
May 1lst Meeting.

AMBULANCE SERVICE

EMS Director Bill Stone met with the Board to discuss a personnel matter.

CORDELE SUPERIOR COURT CIRCUIT

Clerk Sanders reported that the Cordele Superior Court Circuit has submitted
their proposed budget for FY1998, which begins July 1, 1997 and ends June 30,
1998:

FY1998 FY1997
Ben Hill County 30.6% $ 7,045.65 $ 6,586.65
Crisp County 37.6% 8,657.40 8,093.40
Dooly County 18.6% 4,282.65 4,003.65
Wilcox County 13.2% 3,039.30 2,841.30

Upon motion by Hudson and second by Daniels, the Board voted unanimously to
approve this budget as submitted.

i
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CORDELE CIRCUIT TRIPARTITE COMMITTEE

Clerk Sanders reported that the Cordele Circuit Tripartite Committee has
submitted their proposzed Indigent Defense Budget for FY1598:

FY1998 F¥1997
Ben Hill County 30.6% $23,848.28 $22,931.04
Crisp County 37.6% 29,695.28 28,553.16
Dooly County 18.6% 15,646.05 15,044.28
Wilcox County 13.2% 10,258.31 9,863.76

Upon motion by Ward and second by Hudson, the Board voted unanimously to
approve this Budget as submitted.

FY1997 COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

The following individuals met with the Board to discuss the FY1997 CDBG
Program: Ms. Linda Moore, Executive Director of the Dooly County Economic
Development Council; Mr. Don ten Bensel, Middle Flint Regional Development
Center; and, Mr. Ralph Adkinson, Middle Flint RDC. The group discussed
potential projects that might be eligible for funding through the CDBG
Program. Much discussion followed. Upon motion by Daniels and second by
Ward, the Board voted unanimously to authorize the Middle Flint RDC to submit
a FY1997 CDBG application on behalf of the County. The Board agreed to seek
funds for an adult education/daycare facility. A site for this proposed
facility will be identified at a later date.

COUNTY WATER SYSTEM

Msg. Moore, Mr. Bensel, and Mr. Adkinson also discussed the feasibility of a
County Water System with the Board. Much diacussion followed. A target area
wag identified for this proposed project. The next step will be to identify
the households/businesses in this target area. Next, a survey will be sent
to each household/business inquiring about the support for the project.

DOOLY MEDICAL CENTER - FEBRUARY 1997 FINANCIAL REPORTS

Clerk Sanders presented the Commissioners with a copy of the February 1997
financial reports for the Dooly Medical Center.

DOOLY COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY

Upon motion by Mixon and second by Hudson, the Board voted unanimously to
provide $3,907.96 to the Authority. Theze funds are to be used by the
Authority to pay the ¥-T-D interest, as of April 18th, on the loan that is
secured by the Southern Trailers building in the Unadilla Industrial Park.
The Commissioners agreed to provide these funds t6 the Development Authority.
The Commissioners also agreed to commit that a minimum of $45,000 would be
paid toward this loan within the next twelve months. Hopefully, these funds
will come from the rent generated from the building, if not, the County will
provide the funds. ’
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NEXT SCHEDULED MEETING

.The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, May 1, 1997 at the Conference Room at
the Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 12:05 P.M. on this Thursday, April 17, 1997.
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - MAY 1, 1997

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman West, Vice-Chairman Daniels, Commissioner Hudson, Commissioner
Mixon, Commissioner Ward and Clerk Sanders present. Also present was News-
Observer reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the April 17th regular meeting were read and approved
unanimougly by the Board upon motion by Daniels and second by Ward.

TIMBER TRANSPORT ORDINANCE

The First Reading of the County’s Timber Transport Ordinance was scheduled
for today’'s meeting. However, Clerk Sanders recommended that the
Commisgsioners reschedule the First Reading until the May 15th meeting. Clerk
Sanders reported that Rep. Johnny Floyd and requested that the County
consider amending the ordinance in some areas. Clerk Sanders reviewed Rep.
Floyd’s suggestions with the Board. The Board agreed to these changes and
instructed Clerk Sanders to have County Attorney John Davis review the
proposed changes and to reschedule the First Reading of this ordinance for
the May 15th meeting.

ROAD DEPARTMENT - ROAD RELOCATION REQUEST

Road Supt. Tommy Watson met with the Board. Mr. Watson reported that Mr.
Billy Sanders had requested that the Commissioners review some old aerial
photographs that showed the Mount Pleasant Church Road, south of Vienna. Mr.
Sanders claims that this road has been shifted over onto his property over
the past thirty years. The Commissioners reviewed the photographs that were
submitted by Mr. Sanders. The Commissioners concluded that these photographs
did not provide sufficient information to allow the County to relocate this
section of road. Chairman West instructed Clerk Sanders to write a letter
informing Mr. Sanders of the Board’s decision.

ROAD DEPARTMENT - DAMAGE TC COUNTY ROADS/INTERFERENCE WITH COUNTY WOREKERS
The Board discussed what type of action should be taken by the County when

someone damages a County Road (including drainage ditches) or when someone
interferes with County Personnel whilé performing their job

L
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regponsibilities of maintaining the County Road System. Upon motion by
Daniels and second by Ward, the Board voted unanimously to authorize Road

Supt. Tommy Watson to swear out warrants for anyone guilty of the above
described actions.

ROAD COMPLAINT - TYSON FOODS, INC.

Clerk Sanders presented the Board with a copy of a letter from Mr. William J.
Ricken with Tyson Foods, Inc. of Oglethorpe. In higs letter, Mr. Ricken
complained about the poor condition of Leavens Road and Windy Hill Road.

LEWIS MILL, LAKE ROAD/SLOSHEYE TRATI. ESTATES ROAD

A petition to create a Special Tax District of the 8losheye Estates
Subdivision to pay for the paving of Lewis Mill Lake Road and Slosheye Trail
Estates Road has recently failed to obtain the required signatures. The
Commissioners discussed other options that may be available to pave these
roads. Chairman West and Commissioner Daniels suggested that the County
attempt to get the Georgia Department of Transportation (DOT) to provide
assistance with paving these roads in conjunction with the proposed paving of
Slosheye Trail. Commissioner Hudson stated that he had no problem with
seeking this assistance from DOT; however, he did not want this to interfere
with the other proposed paving projects that are located in his district.
The Board agreed that this would not interfere with the other proposed paving
projects in Commissioner Hudson’s district.

CITY OF VIENNA

Upon motion by Daniels and second by Mixon, the Board voted to assist the
City of Vienna with the construction of three new streets: East Harold
Street; West Harold Street; and, Snyder Street. The vote was: yes -
Daniels, Mixon, Ward, and West; and, no - Hudson.

NEW POLICY REGARDING NEW STREETS TN MUNICIPALITIES

Upon motion by Daniels and second by Mixon, the Board voted unanimously to
adopt a new policy regarding the agsistance provided by the County to
municipalities regarding the comnstruction of new streets. The new policy is
that the County will assist a municipality with the construction of a new
street that the municipality possessed the necessary Right-of-way as of May
1, 1887; the County will not assist a municipality with the construction of
a new street that the municipality did not possess the necessary Right-of-way
as of May 1, 1997. Chairman West instructed Clerk Sanders to notify each of
the municipalities of this new policy by letter.

QUIT-CLATM - DRATNAGE EASEMENT

On February 17, 1992, the Commissioners accepted a 20' easement from Mr. A.
J. Jarvis for the purpose of maintenance of a drainage ditch through the
property located on the south side of the intersection of Highway 41 and
Sweetgum Road, just north of Vienma. On March 11, 1996, Mr. Ronnie Springs
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purchased this property from Mr. Jarvis. Now, Mr. Springs requests that the
County give up their drainage easement for this ditch. Road Supt. Tommy
Watson stated that this ditch was basically serving no purpose due to the
fact that the crossdrain pipes under Highway 41 were not low enough to drain
the water from this ditch. TUpon motion by Hudson and second by Mixon, the
Board voted unanimously to Quitclaim the County’s interest in this Drainage
Eagement.

“ALLEN B. FULFORD MEMORIAI. BRIDGE” - HIGHEWAY S0/SANDY MOUNT CREEK

The Georgia Department of Transportation {DOT) has made plans to replace the
bridge at Sandy Mount Creek on Highway 90 between Vienna and Lilly. At the
Commissioners’ request, Rep. Johnny Floyd drafted Resolution designating the
new bridge as the “Allen B. Fulford Memorial Bridge”. Clerk Sanders reported
that this Resolution was officially adopted during the 1997 General Assembly.
A dedication ceremony will be planned once the construction of the new bridge
has been completed.

Mr. Fulford served as County Agent in Dooly County from May 1957 until July
1976, when he was appointed as a Cotton Specialist for the Rural Development
Center in Tifton. Mr. Fulford passed away on March 30, 1996. Mr. Fulford
regided not far from the above bridge.

OFFICE OF TAX COMMISSIONER - METHOD COF COMPENSATION

At the Board’s request, Rep. Johnny Floyd introduced legislation that would
change the method of compensation for the Dooly County Tax Commissioner.
Currently, this position receives a base salary plus a commission. The
proposed legislation states that “The salary of the Tax Commissioner of Dooly
County shall be an amount established by the Board of Commissioners of Dooly
County, but not less than the minimum salary established by general law for
such office. Thie proposed legislation (House Bill 578 Act No. 66) was
adopted by the 1997 General Asgsembly and signed by Governor Zell Miller on
April 4, 1897. This Act shall become effective on January 1, 1%98.

D.O.T. - LOCAL CERTIFICATION OF ACCEPTANCE

Clerk Sanders stated that he had received correspondence from the Georgia
Department of Transportation regarding the maintenance responsibility for
public roads previously on the State Route System and Access Roads. The
Department’s Office of Information Services has recently conducted a review
of records of land access roads that were bulilt as a part of the construction
of Interstate 75. A search of historical files has identified old State
Routes and/or land access roads that the Department has not received the
signed Local Certification of Acceptance {(LCA) from Dooly County accepting
the maintenance responsibility for the following roads: section of CR148
a/k/a “Taylor Road” (0.80 mile); section of CR281 a/k/a “Arena Road” (2.20
miles); section of CR151 a/k/a “Fullington Place Road” (1.77 miles}; CR158
(0.17 mile); section of CR165 a/k/a “Liberty Church Road” (0.87 mile); and,
CR299 (0.07 mile). Upon motion by Daniels and second by Hudson, the Board
voted unanimously to authorize Chairman West to execute the Local
Certification of Acceptance for the above sections of roads.
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DEPARTMENT OF FAMTILY & CHILDREN SERVICES

Clerk Sanders reported that the term of Mrs. Carolyn Gregory on the Dooly
County Board of Family & Children Services will expire on June 30, 1997.
Upon motion by Ward and second by Hudson, the Board voted unanimously to re-
appoint Mrs. Gregory to a term of July 1, 1997 through June 30, 2002.

HOSPITAL AUTHORITY

Clerk Sanders reported that Mr. Larry Collins had resigned from the Hospital
Authority. The Commissioners must nominate three candidates for
congideration by the Authority. The new appointment will for a term ending
September 30, 1998.

NORTHGSIDE SENIOR CITIZENS CENTER

Clerk Sanders reported that he had received notice that Governor Miller had
approved the transfer of $£12,000 from his discretionary fund to assist the
Northside Senior Citizens Center with making facility improvements.

SHERTFF DEPARTMENT

Clerk Sanders reported that he had received notice that Governor Miller had
approved the transfer of $10,000 £from his discretionary fund to purchase
communications equipment for the Dooly County Sheriff Department.

MIDDLE GEQRGIA REGTIQONAL SOLID WASTE MANAGEMENT AUTHORITY

Clerk 8Sanders reported that the Middle Georgia Regional Solid Waste
Management Authority’s FY1997 Development Cost Budget is $133,000. However,
only $50,000 of the revenues in this budget is from new money, as most of the
current budget was carried over from the previous development cost budget.
Dooly County’s share (22.4%) of this budget is $11,200. If approved by the
County, the Authority requests Dooly County’s portion by June 30, 1997. Upon
motion by Hudson and second by Daniels, the Board voted unanimously to fund
Dooly County’s portion of the Authority’s FY1997 Development Cost Budget in
the amount of $11,200.

DOOLY COUNTY ECONOMIC DEVELOPMENT COUNCIL

Ms. Linda Moore, E/D/C Executive Director, met with the Commissioners. Ms.
Moore updated the Board on several projects that are currently being
administered through her office.

May 1, 1597 Page 5
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BILLS AGATNST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #10298-10484 on the General Fund in the amount of $223,269.62;
Payroll Warrants #3708-3919 on the General Fund in the amount totaling
$106,833.40; Accounts Payable Warrants #2188-2229 on the 8.P.L.0.S.T. Fund in
the amount totaling $57,256.25; and, Accounts Payable Warrants #137 on the
Jail Fund in the amount totaling $12,233.00. These totals represent the
funds expended for the month of April 1997 in the total amount of
$399,592.27.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, May 15, 1997 at the Conference Room at
the Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:20 A.M. on this Thursday, May 1, 1997.

WA . WEST, CHAIRMAN
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - MAY 15, 1997

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman West, Vice-Chairman Daniels, Commissioner Hudson, Commissioner
Ward and Clerk Sanders present. Commissioner Mixon was not present. Also
present were News-Observer reporter Peggy King and Cordele Dispatch reporter
Tony Britt.

PRAYER

Commissioner Ward led the Board in a moment of pravyer.

CALL TO_ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the May 1, 1997 regular meeting were read and approved
unanimously by the Board upon motion by Daniels and second by Ward.

BUDGET REPORT: OCT 1996 - APR 1997

Clerk Sanders provided the Commissioners with a Revenue/Expenditure Summary
Report for the period of October 1996 through April 19957.

TIMBER & PULPWOOD TRANSPORT ORDINANCE - FIRST READING

The Board conducted the First Reading of the proposed Timber & FPulpwood
Transport Ordinance.

CRISP/DOOLY JOINT DEVELOPMENT AUTHORITY

Clerk Sanders reported that the terms of Neil Joiner and Napoleon Williams on
the Crisp/Dooly Joint Development Authority will expire on June 30th. Both
men have indicated that they were willing to serve another term on this
Board. Upon motion by Hudson and second by Ward, the Commissioners wvoted
unanimously to re-appoint Mr. Joiner and Mr. Williams for another term on
this Board. The new terms will be for the period of July 1, 1997 through
June 30, 2001.

ROAD MAINTENANCE COMPLAINTS - JIM WARBINGTON

Mr. Jim Warbington met with the Board and discussed several complaints
regarding the County’s current road maintenance program. Chairman West
stated that the Board would take this matter under consideration.

2
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JATL

Sheriff Van Peavy and County Attorney John Davies met with the Board to
discuss several matters involving the Jail. No action was taken at this
time.

CENTRAL, GEORGIA REGIONAL JAIL AUTHORITY

Clerk Sanders reported that the next meeting of the Central Georgia Regional
Jail Authority was scheduled for 2:00 P.M. on Thursday, May 29th in
Hawkinsville. The exact location will be determined at a later date.

BIDS FOR PAVING PROJECTS REJECTED

Clerk Sanders reported that the Georgia Department of Transportation (DOT)
had rejected all of the bids received at the April 17th Letting for the
following paving projects in Dooly County: PR-59-2; PR-220-2; and, PR-233-2.
These bids were rejected because DOT considered them to be too high. These
projects will be re-bid and included in the June 19th Letting.

COUNTY ROAD 248 a/k/a “RANSOM ROAD”

Clerk Sanders reported receiving an inquiry into the status of a section of
County Road 248 a/k/a “Ransom Road”, between County Road 237 a/k/a ™“Sugar
Hill Road” and the Dooly-Houston County Line. .Clerk Sanders stated that the
records indicate that, in August 1986, this section of road was advertised as
being temporarily closed in order to repair a hazardous bridge. There is no
further reference to this section of road in the records. After some
discussion, Chairman West stated that it is the Board’s position that this
section of road has not been officially abandoned by the County.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, June 5, 1997 at the Conference Room at
the Dooly County Public Library in Vienna.

au
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ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:00 A.M. on this Thursday, May 15, 1997.
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DOOLY COUNTY COMMISSTIONERS
REGULAR MEETING - JUNE 5, 13857

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman West, Vice-Chairman Daniels, Commigsioner Hudsgon, Commisgioner
Mixon, Commissioner Ward and Clerk Sanders present. Also present was News-
Observer reporter Peggy King.

PRAYER

Commisgsioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:10 A.M.

MINUTES

The minutes of the May 15, 1997 regular meeting were read and approved
unanimously by the Board upon motion by Daniels and second by Hudson.

TOWN OF BYROMVILLE

Mr. Jimmy Jordan, member of the Byromville Town Council, met with the Board
and requested assistance from the County with the collection/disposal of
limbg in the Town of Byromville. Mr. Jordan requested that the County agree
to pick up the 1limbs in front of the residences throughout the Town.
Chairman West stated that the County would not agree to that.

Mr. Wayne Lamb, Solid Waste Director, suggested that the County agree to

periodically collect limbs from a designated in any municipality for a fee of
$25/1oad. The Board agreed to make thig offer to each of the municipalities.

DOOLY COUNTY LITTLE LEAGUE

Mr. John Penney, President of the Dooly County Little League, and Mr. Jay
Phillips, Director of the Dooly County Recreation Department, met with the
Board. Mr. Penney inguired if the County would be interested in having use
of the Little League facility in Vienna for a trial period of August 1, 1997
through February 28, 19987 Mr. Penney stated that the Little League would
not expect any compensation for the use of the facility for this trial
period, only that the County would be responsible for damages to the
facility.

Chairman West asked Mr. Phillips if the Recreation Department could utilize
this facility during the proposed period. Mr. Phillipas stated that his
department could use the facility. Chairman West instructed Clerk Sanders to
draft an Agreement regarding this proposal for consideration by the Little
League Board of Directors, the Recreation Board, and the Board of

Commigsioners. 3
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ROAD DEPARTMENT ~ BACRHOE/LOADER LEASE AGREEMENT EXPIRES 06/28/97

Road Superintendent Tommy Watson met with the Board. Clerk Sanders reported
that the Lease Agreement on the Caterpillar 436B Backhoe/Loader will expire
July 28, 1997. This Agreement contains a buy-back option of $25,000 with
Carlton Company. Mr. Watson recommended that the County exercise the option
to return this machine to Carlton Company for the $25,000 buy-back. The
Board agreed. Chairman West instructed Clerk Sanders to reguest bids for a
replacement machine for the next meeting.

ROAD DEPARTMENT - REPAIRS TO PAVED ROADS

Road Supt. Watson reported that there were eight (8) sites where his
department has had to cut a paved road to replace a crossdrain pipe: Campers
Haven Road; Collins Road; Findlay Road; Howell Road; Jalappa Road; Mt. Vernon
Road (2 sites); and, Smyrna Church Road. Each of these sites mneed to be
repaved. Clerk Sanders presented a proposal from Grinstead Paving &
Construction of Hawkinsville in the amount of £$4,940.00 to perform these
repairs and provide all of the materials (approximately 70 tons of asphalt).
Upon motion by Daniels and second by Mixon, the Board voted unanimously to
accept this proposal.

1997 €.D.B.G. APPLICATION - EDUCATION CENTER

Ms. Linda Moore, Executive Director of the Dooly County Economic Development
Council, and Mr. Ralph Adkinson, with the Middle Flint Regional Development
Center, met with the Board. The purpose of the meeting was to discuss the
County’s proposed application for a 1997 Community Development Block Grant
(CDBG) with the Georgia Department of Community Affairs (DCA). Mr. Adkinson
reported that his office had requested proposals from architects for the
proposed Education Center and received £five (5) proposals: Claxton
Architects of Macon, GA; John Dickerson Architects, Inc. of Leesburg, FL; Lee
Meyer and Associates of Savannah, GA; David Richardson of Macon, GA; and,
Sides and Pope, P.C. of Macon, GA. The Board reviewed the proposals. Upon
motion by Daniels and second by Hudson, the Board voted unanimously to accept
the proposal for architectural services from Sides and Pope, P.C.

PROPOSED COUNTY WATER SYSTEM

Ms. Moore updated the Board on the proposed County Water System project. A
target area in the center of the County had been identified and a survey was
mailed to each household in the target area. Mse. Moore reported that 225
surveys were mailed. The surveys were due back by May 30th. Ms. Moore
reported that she had recieved 95 surveys, with the vast majority of the
responses being opposed to the implementation of a County Water System. 2As
a result of this negative response, the Board decided to table this matter at
this time.

‘ B

TIMBER & PULPWOOD TRANSPORT ORDINANCE - SECOND READING

The Board conducted the Second Reading of the proposed Timber & Pulpwood
Transport Ordinance.
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TIMBER & PULPWOOD TRANSPORT ORDINANCE

Upon motion by Hudson and second by Daniels, the Board voted unanimously to
adopt the proposed Timber & Pulpwood Transport Ordinance to become effective
July 1, 1997.

DIRECT MATIL. ISSUANCE OF_ FOOD STAMPS

Currently, the County contracts with Systems & Methods, Inc. (SMI) of
Carrollton to provide the Direct Mail Issance of Food Stamps. The current
agreement with SMI expires June 30, 1997. Clerk Sanders reported that SMI
has submitted a renewal agreement that will extend this Agreement through
June 30, 1998. Upon motion by Hudson and second by Daniels, the Board voted
unanimously to execute this Agreement Extension with SMI.

Clerk Sanders reported that this will probably be the last year for “paper”
food stamp issuance. The State has selected an 18-month phased approach into
“plastic” (the EBT program) which ig scheduled to begin in July 1997.

INMATE WORK DETAIL AGREEMENT

Clerk Sanders reported that the County’s current Inmate Work Detail Agreement
with the Dooly State Prison in Unadilla will expire June 30, 1997. Warden
George Smith has submitted an Inmate Work Detail Agreement for the period of
July 1, 1997 through June 30, 1998 for execution by the Board. Upon motion
by Daniels and second by Ward, the Board voted unanimously to execute this
agreement.

MIDDLE FLINT COUNCIL ON AGING, INC.

Clerk Sanders reported that the Middle Flint Council on Aging, Inc. has
requested $12,000.00 from Dooly County for FY1998 (July $7 - June 98). This
is the same as the current year’s funding from the County. These funds are
used to supplement the Senior Citizens Program currently operated at
Fitzpatrick Place in Vienna. Upon motion by Mixon and second by Daniels, the
Board voted unanimously to approve this funding for FY1998.

EXECUTIVE SESSICN

Chairman West called the meeting into Executive Session for the purpose of
discussing potential litigation with County Attorney John Davis and Sheriff
Van Peavy. After much discussion, no action was taken. The Executive
Session was adjourned.

wadt
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BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #10488-10727 on the General Fund in the amount of £389,592.84;
Payroll Warrants #3922-4343 on the General Fund in the amount totaling
$160,078.63; and, Accounts Payable Warrants #2231-2278 on the S.P.L.0.S.T.
Fund in the amount totaling $55,344.09. These totals represent the funds
expended for the month of May 1997 in the total amount of $605,415.56.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, June 19, 1957, at the Conference Room at
the Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 12:10 P.M. on this Thursday, June 5, 1997.
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - JUNE 19, 1997

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman West, Vice-Chairman Daniels, Commissioner Hudson, Commissioner
Mixon, Commissioner Ward and Clerk Sanders present. Also present were News-
Observer reporter Peggy King and Cordele Dispatch reporter Tony Britt.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL: TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the June 5th regular meeting were read and approved
unanimously by the Board upon motion by Daniels and second by Ward.

HOSPITAY, AUTHORITY

Earlier, the Commissioners had received notice from Dooly Medical Center
Administrator Kevin Paul that Larry Collins had resigned from the Hospital
Authority. To £ill this vacancy, the Commissioners must nominate three
individuals for comnsideration by the Authority. Upon motion by Daniels and
second by Hudson, the Board voted unanimously to nominate the following
individuals: Shannon Akin; Cecil McGraw; and, James Woodward. These
nominations are for a term ending September 30, 1998.

RADON AWARENESS PROGRAM

Clerk Sanders reported that the Association of County Commissioners of
Georgia (ACCG) was promoting a Radon Awareness Program in each County as well
as steering those counties toward the funding available from the EPA. In
order for this program to move forward, the ACCG is requesting that the
County designate a Contact Person for this Program. Upon motion by Hudson
and second by Daniels, the Board voted unanimously to appoint E/M/A Director
Kenny Calhoun to be the County’s Contact person for this Radon Awareness
Program.

APPLICATION FOR BEER LICENSE

Clerk Sanders reported that Mr. David Turner of Byromville has applied for a
Beer License for Turner’s Ponderosa located’ on Highway 230 east of
Byromville. Clerk Sanders reported that Sheriff Peavy has recommended that
this application be denied. This matter was tabled at thisg time.

]
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MIDDLE FLINT R.D.C. BOARD OF DIRECTORS

Clerk Sanders reported that the terms of Terrell Hudson and Neil Joiner on
the Middle Flint Regional Development Center (RDC) will expire June 30, 1997.
The Commissioners must appoint someone to a term beginning July 1, 1997 and
ending June 30, 1998. Earlier, Mr. Joiner had requested to not be
reappointed to this board and recommended Mike Speight as a candidate. TUpon
motion by Daniels and seconded by Ward, the Board voted unanimously to
appoint Terrell Hudson and Mike Speight to the Middle Flint RDC Board of
Directors for a term beginning July 1, 1997 and ending June 30, 1998.

ZONTNG ORDINANCE

Earlier this year, the Commissioners appointed a Planning Commission and
challenged this Commission to develop a Zoning Ordinance for the County.
With assistance from Gerald Mixon, Planner with the Middle Flint Regional
Development Center (RDC), the Commisszion has accomplished its goal.

At today’'s meeting, the Planning Commigsion presented the Commissioners with
a preliminary draft of the Dooly County Zoning Ordinance. The following
Commission members were present: Marian Bowen, Ronnie Cape, E. K. Chaney,
Elizabeth Coes, James Ray Irwin, Nathan Jordan, and Peggy King. Mr. Mixon
briefly reviewed the document with the group. Chairman West expressed the
Board’s appreciation to the Commission and Mr. Mixon for their diligent work.
Chairman West stated that the Board would need some time to review the
proposed Ordinance.

ELECTRONIC MONITORING OF HOUSE ARREST

Mr. Chris Green with Community Corrections Corporation and Mr. Greg Goble
with BI Incorporated met with the Commissioners. Mr. Goble explained some of
the benefits of Electronic Monitoring (EM) versus jail sentences for low-risk
offenders. Mr. Goble stated that EM would enable the County to supervise
non-violent, pre-trial and short-term sentenced offenders; thereby freeing
jail beds for those suspects who pose a more serious risk to the community.
Mr. Goble stated that the EM Program cost approximately $7.50/day/inmate and
that some of the cost could be recouped from the participating offenders.
Chairman West stated that, if Sheriff Peavy approved of this program, the
Commissioners would consider a proposal.

BIDS FOR BACKHOE/LOADER FOR ROAD DEPARTMENT

The Lease/Purchase Agreement with Carlton Company for the Caterpillar 436B
Backhoe/Loader expires July 28, 1997. This agreement contains a guaranteed
buy-back of $25,000 after 48 months/4800 hours. At the June 5th meeting, the
Commissioners agreed to turn this machine back to Carlton Company in exhange
for the %$25,000 buy-back and instructed Clerk Sanders to request bids for the
purchase of replacement machine. + !

it
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Bids were received from Carlton Company of Dublin, Central Georgia Equipment
Co. of Byron, and Flint Equipment Company of Albany. Upon motion by Hudson
and second by Mixon, the Board voted unanimously to purchase a John Deere
410E 4-wheel drive Backhoe/Loader at the price of §59,920.00 with a
guaranteed buy-back of $38,000.00 after 48 months/4800 hours. The County hasg
the option of financing this purchase for four years at the interest rate of
$5.84% with 48 monthly payments of $1,403.03, for total payments of
$67,345.44. The proposed delivery date of this new machine is 30-45 days.

ROAD NAME CHANGE

On March 6, 1997, the Commissioners voted to close a section of Smyrna Church
Road (between Tippetteville Road and Bush Road). This resulted in two
gections of Smyrna Church Road: (1) between Highway 215 and Tippetteville
Road; and, (2) between Bush Road and Noble Gin Road.

Clerk Sanders reported that E/M/A Director Kenny Calhoun states that this
could be confusing to Emergency Response Providers. Mr. Calhboun recommended
that the southern end of Smyrna Church Road (between Highway 215 and
Tippetteville Road) be renamed to Howard Farm Road.

Upon motion by Daniels and szecond by Ward, the Board voted unanimously to
rename that section of Smyrna Road between Highway 215 and Tippetteville Road
to Howard Farm Road.

AUTHORITY TO BORROW $100,000

Upon motion by Daniels and second by Hudson, the Board voted unanimously to
adopt the following resolution authorizing Clerk Sanders to borrow $100,000
from Citizens Bank at 6.25% due 12/31/97.

On this a regular meeting of the Board of Commissioners of Dooly
County, Georgia held on June 19, 1997, on motion made and carried,
the following resolution was unanimously resolved and carried; that
the County of Dooly borrow from the Citizens Bank in Vienna,
Georgia, the sum of $100,000 to supply a casual deficiency of
revenue, said amount to become due and payable on or before the
31lst day of December 1997, with interest from date at the rate of
6.25 percent per annum, and as evidence of debt herein incurred
said Board of Commissioners of Dooly County herein empowers its
Chairman Wayne J. West and Clerk Stephen C. Sanders to issue to
said Citizens Bank a Time Warrant embodying the terms and
conditions herein set out as evidence of said debt. To the payment
of this debt, the faith and credit of Dooly County are hereby
irrevocably pledged. Each and every act and thing to be done have
been performed in strict compliance with the Constitution and Laws
of the State of Georgia and this debt is within the limits
prescribed by law. Said warrant evidencing said debt to be paid
out of the tax revenues for the tax year 1997.

R
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NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commiszsioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, July 3, 1997, at the Conference Room at
the Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 12:40 P.M. on this Thursday, June 19, 1997.

WAYNE J\ WEST, CHAIRMAN
DISTRICT #5
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DOCLY COUNTY COMMISSIONERS
REGULAR MEETING - JULY 3, 1997

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman West, Vice-Chairman Daniels, Commissioner Hudson, Commissioner
Ward and Clerk Sanders present. Also present was News-Observer reporter
Peggy Xing. Not present was Commiggioner Mixon.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the June 19th regular meeting were read and approved
unanimougly by the Board upon motion by Ward and second by Daniels.

APPLICATION FOR BEER LICENSE

At the June 19th meeting, Clerk Sanders reported that Mr. David Turner of
Byromville had applied for a Beer License for Turner’s Ponderosa located on
Highway 230 east of Byromville. At that meeting, Sheriff Peavy stated that
he had investigated the application and recommended that this application be
denied by the Commissioners. This matter was tabled at the June 9th meeting.

At today’s meeting, this matter was discussed again. Upon motion by Ward and

second by Hudson, the Board voted unanimously to deny this application for a
Beer License by Mr. David Turner d/b/a Turner’s Ponderosza.

AUTHORITY TO BORROW

Upon motion by Daniels and second by Ward, the Board voted unanimously to
authority Clerk Sanders to borrow up to $100,000 if necessary to offset any
cashflow shortage.

AMBULANCE SERVICE

E.M.S. Director Bill Stone met with the Board. Mr. Stone voiced some
concerns regarding the proposed contract between the Board and the Hospital
Authority for the “management” of the Ambulance Service. Mr. Stone stated
that his employees were concerned that the Hospital Authority may attempt to
reduce the salaries of the EMT's in order to make some money for the
Hospital. Chairman West assured Mr. Stone that the Board take this under
conslideration during the negotiations with the Hospital Authority.
]
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CALL FOR REFERENDUM - SPECIAL PURPOSE LOCAL OPTION SALES TAX (SPLOST)

The County’s current SPLOST will expire December 31, 1997. This cdurrent
SPLOST is dedicated to Road, Streets, and Bridge Purposes and has been in
effect sgince January 1, 1994. This tax generates approximately $850,000 of
revenue for the County.

Upon motion by Hudson and second by Daniels, the Board voted to adopt the
following resolution calling for the continuation of this SPLOST for another
four years {January 1, 1998 through December 31, 2001). The wvote on this
motion was: vyes - Daniels, Hudsgon, and West; abstain - Ward.

RESOLUTION TO CALIL FOR A REFERENDUM TO DETERMINE THE IMPOSITION OR

NON-IMPOSITION OF A SPECIAL SALES AND USE TAX FOR ROAD, STREET, AND
BRIDGE PURPOSES.

WHEREAS, the Dooly County Board of Commissioners (the %“Board"),
charged with the duties of contracting debts and managing the
affairs of Dooly County (the "County"), has investigated wvarious
means of financing roads, streets, and bridges; and,

WHEREAS, it appears to the Board that the best method of funding
for said roads, streets, and bridges is by the proceeds of the new
special sales and use tax adopted by the 1985 General Assembly;
and,

WHEREAS, the calling of the special one percent sales and use tax
for roads, streets, and bridges may be for a period of four
calendar years; and,

WHEREAS, it is necessary to submit to the qualified voters of Dooly
County the question of whether or not said special sales and use
tax shall be imposed;

NOW, THEREFORE, BE IT RESOLVED BY THE DOOLY COUNTY BOARD OF
COMMISSIONERS, AND IT IS HEREBY RESOLVED BY THE AUTHORITY OF THE
SAME, that there be and therein is called to be held in all the
voting places in Dooly County on the 16th day of September, 1937 an
election for the purpose of submitting to the gqualified voters of
said County a question relating to the imposition of the special
sales and use tax for the purpose desgcribed above for a period of
four calendar yearsg, the maximum proceeds to be raised by said tax
to be in the amount of $5,000,000 all as provided in O0.C.G.A. 48-8-
110 through 48-8-121, and that the Honorable Dwayne D. Forehand,
Probate Judge and Election Superintendent of Dooly County, Georgia,
immediately issue a call for an election in Dooly County, Georgia
regarding said questions as provided in 0.C.G.A. 48-8-111.

ADOPTED on this 3rd day of July, 1997. !

L
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MIDDEYE GEORGIA REGIONAL SOLID WASTE MANAGEMENT AUTHORITY

Commissioner Hudson, who also serves as the Chairman of the Middle Georgia
Regional Solid Waste Management Authority, informed the Board that the
Authority’s options to purchase the site for the proposed regional landfill
will expire September 7th. To avoid losing the $44,000 already invested in
thege options and to avoid the risk of paying more than the current option
prices, the Authority voted unanimously in June to proceed with the purchase
of the proposed site. This action does not constitute a decision by the
Authority to build the proposed facility; it entails site acquisition only.
A decision to build cannot be made until after construction bids are
received, which is the Authority’s next step.

Upon motion by Daniels and second by Ward, the Board voted unanimously to
commit $74,089.80 to the Middle Georgia Regional Solid Waste Management
Authority for Dooly County’s portion of the purchase price of the site for
the proposed regional landfill.

U.S. JUSTICE DEPARTMENT

Upon motion by Hudson and second by Ward, the Board voted unanimously under
duress to authorize County Attorney John Davis to execute, on behalf of the
Commissioners, the proposed Consent Decree and Side Letter as submitted by
the U.S. Justice Department regarding the Dooly County Jail and its
operation. (A copy of the Consent Decree and Side Letter are hereby attached
and made a part of these official Minutes.)

Chairman West instructed Clerk Sanders to notify Sheriff Peavy of this
action. Chairman West also instructed Clerk Sanders to notify Sheriff Peavy
that the Board was committed to fulfill the requirements of this Agreement
and wishes to urge Sheriff Peavy to make every effort to comply with each and
every requirement of the Agreement. Failure to comply could result in
serious consequences to the County.

CENTRAL GEQORGIA REGIONAL JAIL_ AUTHORITY

Upon motion by Daniels and second by Hudson, the Board voted unanimously to
reaffirm their commitment and support of the efforts of the Central Georgia
Regional Jail Authority to obtain more accurate cost estimates for the
proposed regional facility. Chairman West instructed Clerk Sanders to notify
Sheriff Peavy and the other Authority members of this action.

CALL FOR REFERENDUM - OPTION TO ISSUE BONDS FOR NEW JATL

Upon motion by Hudson and second by Daniels, the Board voted unanimously to
adopt the following resolution calling for a referendum for the option to
isgue up to $5,750,000 of General Obligation Bonds for the  purpose of to
acquire land, if necessary, and construct and équip a new jail facility.

{Resolution Attached)
%
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A RESOLUTION OF THE BOARD OF COMMISSIONERS OF
DOOLY COUNTY, GEORGIA TO REGULATE AND PROVIDE FOR -
THE CALLING OF AN ELECTION TO DETERMINE THE
ISSUANCE OR NONISSUANCE OF DOOLY COUNTY, GEORGIA
GENERAL OBLIGATION JAIL BONDS, IN THE PRINCIPAL
AMOUNT OF $5,750,000; TO PROVIDE FOR THE DATE,
MAXIMUM RATE OF INTEREST AND SCHEDULE OF
MATURITIES THAT SAID BONDS SHALL BEAR; TO PROVIDE
FOR THE LEVY AND COLLECTION OF TAXES TO SERVICE
SAID BONDED INDEBTEDNESS AND FOR OTHER PURPOSES.

WHEREAS, the Board of Commissioners of Dooly County (the “"Board"), charged with the
duties of contracting debts and managing the affairs of Dooly County (the "County"), has investigated
various means of financing the construction of a new jail for Dooly County; and

WHEREAS,it appears to the Board that one method of funding for said new jail is by the
proceeds of the issuance of general obligation bonds; and

WHEREAS, the County is authorized pursuant to Article IX, Section V, Paragraph I of the
Constitution of the State of Georgia to incur bonded indebtedness with the assent of a majority of the
qualified voters of the County voting in an election held for that purpose in the manner provided in Sections
36-82-1 through 36-82-28 of the Official Code of Georgia Annotated (the "Act"); and

WHEREAS, the Board has determined it to be in the best interests of the citizens of the
County that the County have the option to incur bonded indebtedness in the aggregate principal amount of
$5,750,000 for the purpose of providing funds to pay (i) the costs of acquiring, constructing and equipping
a new jail facility, including both real and personal property necessary or desirable for use in connection
therewith, and (ii) expenses incident thereto.

WHEREAS, the Board is vested with the legislative authority of the government of the
County, including the power to issue bonds for the purpose of raising funds to carry out any project
authorized by the laws of the State of Georgia and desires to afford the qualified voters of the County the
opportunity to vote for or against the issuance of said bonds and further desires that the question be
submitted for decision by the qualified voters of the County at a special election to be held for such purpose
on September 16, 1996;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Dooly
County, and it is hereby resolved by authority of the same that there be, and there is hereby called to be held
in Dooly County, Georgia, on the 16th day of September, 1997, an election for the purpose of submitting
to the qualified voters of the County the question of issuing Dooly County, Georgia General Obligation Jail
Bonds in the aggregate principal amount of $5,750,000 for the purposes herein stated:

¥

BE IT FURTHER RESOLVED by the authority aforesaid that the ballots to be used in said
election shall have written or printed thereon substantially the following:

%
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O ves L] NO "SHALL GENERAL OBLIGATION JAIL BONDS IN THE

AMOUNT OF $5,750,000 BE ISSUED BY DOOLY COUNTY,
GEORGIA TO FINANCE (i) THE COSTS OF ACQUIRING,
CONSTRUCTING AND EQUIPPING A NEW JAIL FACILITY,
INCLUDING BOTH REAL AND PERSONAL PROPERTY
NECESSARY OR DESIRABLE FOR USE IN CONNECTION
THEREWITH, AND (ii) EXPENSES INCIDENT THERETO?"

BE IT FURTHER RESOLVED by the authority aforesaid that the date of the election be
and it is hereby set for September 16, 1997, and the regular polling places of the County, be opened at 7:00
a.m. and closed at 7:00 p.m., and the election shall be held in accordance with the election laws of the State
of Georgia, and the returns of said election shall be made to the Board of Commissioners of Dooly County
and the Judge of the Probate Court of Dooly County, as Election Superintendent (the "Probate Judge"), who
shall bring up the returns, consolidate the returns and declare the result of said election in the manner
required by law.

BE IT FURTHER RESOLVED by the authority aforesaid that the Probate Judge is hereby
authorized and instructed to publish the notice of said election as required by law in the newspaper in which
Sheriff's advertisements for Dooly County, Georgia are published for a space of 30 days previous to said
election, and the notice of election shall be in substantially the following form, to-wit:
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NOTICE OF BOND ELECTION
TO THE QUALIFIED VOTERS OF DOOLY COUNTY, GEORGIA:

YOU ARE HEREBY NOTIFIED that on the 16th day of September, 1997, an election will
be held in Dooly County, Georgia, at which election there will be submitted to the qualified voters thereof
for their determination the question of whether or not general obligation jail bonds in the amount of
$5,750,000 shall be authorized for issuance by Dooly County, Georgia for the purpose of providing funds
to pay (i) the costs of acquiring, constructing and equipping a new jail facility, including both real and
personal property necessary or desirable for use in connection therewith, and (ii) expenses incident thereto.

The bonds to be issued for the purposes specified above shall be dated as of the first day of the
month preceding their issuance, shall be in the denomination of $5,000 or an integral multiple thereof each,
shall bear interest at a rate or rates not to exceed eight percent (8.0%) per annum, payable semiannually on
the first days of March and September in each year, first interest payable March 1, 1998, and the principal
of the bonds shall mature on the first day of March as follows:

Principal Principal
Year Amount Year Amount
1999 $ 45,000 2011 $ 240,000
2000 60,000 2012 255,000
2001 75,000 2013 270,000
2002 90,000 2014 285,000
2003 110,000 2015 305,000
2004 130,000 2016 325,000
2005 150,000 2017 340,000
2006 170,000 2018 365,000
2007 195,000 2019 385,000
2008 205,000 2020 410,000
2009 215,000 2021 435,000
2010 230,000 2022 460,000

The principal amount of and the interest on said bonds shall be payable in lawful money of
the United States of America at a paying agent bank which will be designated by Dooly County, Georgia
prior to the issuance of said bonds. The bonds may be issued in one or more separate deliveries. At or
before the time any bonded indebtedness is incurred on account of the bonds to be issued, the Board of
Commissioners of Dooly County, Georgia will provide for the levy and collection of an annual tax sufficient
in amount to pay the principal of and interest on the bonds so issued and sold as the same become due and
payable. ,
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The ballots to be used at said election shall have written or printed thereon substantially the
following: -

(1 YES O No "SHALL GENERAL OBLIGATION JAIL BONDS IN THE
AMOUNT OF $5,750,000 BE ISSUED BY DOOLY COUNTY,
GEORGIA TO FINANCE (i) THE COSTS OF ACQUIRING,
CONSTRUCTING AND EQUIPPING A NEW JAIL FACILITY,
INCLUDING BOTH REAL AND PERSONAL PROPERTY
NECESSARY OR DESIRABLE FOR USE IN CONNECTION
THEREWITH, AND (i1) EXPENSES INCIDENT THERETO?"

Any brochures, listings, or other advertisements issued by the County or by any other person,
firm, corporation, or association with the knowledge and consent of the County shall be deemed to be a
statement of intention of the County concerning the use of the proceeds and the interest earnings on such
proceeds, and such statement of intention shall be binding on the County in the expenditure of any such bond
proceeds or interest received thereon, unless the County uses such bond proceeds and interest thereon for
the retirement of bonded indebtedness in the manner provided for in Section 36-82-1 of the Official Code
of Georgia Annotated.

The several places for holding said election shall be at the regular and established voting
precincts of the election districts of Dooly County, Georgia, and the polls will be open from 7:00 a.m. to
7:00 p.m. on the date fixed for the election.

The last day to register to vote in this election shall be f%«g {f , 1997, through 5 p.m.

Those residents of Dooly County qualified to vote at this election shall be determined in all
respects in accordance with the election laws of the State of Georgia.
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This notice is given pursuant to a resolution of the Board of Commissionets of Dooly County,
Georgia, adopted on the 3rd day of July, 1997 and an order of the Judge of the Probate Court of Dooly
County, Georgia, as Election Superintendent.

DOOLY COUNTY, GEORGIA

By:

Chairman, Board of Commissioners
of Dooly County, Georgia

By:

Judge of the Probate Court of Dooly
County, Georgia, as Election
Superintendent

e 4 A
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BE IT FURTHER RESOLVED that any brochures, listings, or other advertisements issued
by the County or by any other person, firm, corporation, or association with the knowledge and consent of
the County shall be deemed to be a statement of intention of the County conceming the use of the proceeds
and the interest earnings on such proceeds, and such statement of intention shall be binding on the County
in the expenditure of any such bond proceeds or interest received thereon, unless the County uses such bond
proceeds and interest thereon for the retirement of bonded indebtedness in the manner provided for in
Section 36-82-1 of the Official Code of Georgia Annotated.

BE IT FURTHER RESOLVED that prior to the date of the election authorized herein, there
shall be appointed proper Election Managers and Clerks to supervise and hold said election.

BE IT FURTHER RESOLVED that should the Bonds be authorized by the requisite
number of qualified voters, the Board of Commissioners of Dooly County shall levy a tax upon all property
subject to taxation for general obligation bond purposes within Dooly County sufficient in amount to pay
the principal of and interest on said bonds at their respective maturities and the proceeds of said bonds shall
be held by the County separate and apart from all other of its funds to accomplish the undertakings herein
set forth.

BE IT FURTHER RESOLVED that the Clerk of the Board of Commissioners of Dooly
County is bereby authorized and directed to deliver a copy of this resolution to the Probate Judge of Dooly
County, with a request that the Probate Judge join in this call of the election.

BE IT FURTHER RESOLVED that any and all resolutions in conflict with this resolution
this day passed be, and the same are hereby, repealed.
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Adopted and approved this 3rd day of July, 1997.

DOOLY COUNTY, GEORGIA

By:

Chairman, Board of Commissioners
of Dooly County, Georgia
(SEAL)

By:
Clerk, Board of Commissioners
of Dooly County, Georgia
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COUNTY CLERK'S CERTIFICATE

STATE OF GEORGIA

COUNTY OF DOOLY

The undersigned County Clerk of Dooly County, Georgia, and keeper of the records and seal
thereof, DOES HEREBY CERTIFY that the foregoing pages of typewritten matter constitute a true and
correct copy of the Resolution adopted by the Board of Commissioners of Dooly County, Georgia, in a
meeting duly assembled, on the 3rd day of July, 1997, in connection with the $5,750,000 Dooly County,
Georgia General Obligation Jail Bonds, Series 1997, the original of which Resolution has been duly
recorded in the Minute Book of said body, which book is in my custody and control.

WITNESS my official hand and seal of Dooly County, Georgia, this 3rd day of July, 1997.

Clerk, Board gf Commissioners of
Dooly County, Georgia
(SEAL) :
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BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #10728-10929 on the General Fund in the amount of $300,529.26;
Payroll Warrants #4346-45674 on the General Fund in the amount totaling
$109,227.09; Accounts Payable Warrants #2282-2318 on the 8.P.L.0.S.T. Fund in
the amount totaling $93,038.11; and, Accounts Payable Warrant #138 on the
Jail Fund in the amount totaling $9,000.00. These totals represent the funds
expended for the month of June 1997 in the total amount of $511,794.46.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, July 17, 1957 at the Conference Room at
the Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:20 A.M, on this Thursday, July 3, 1997.

> ,f%:\ 4£;4é:j?‘““ﬂm \\\\\ .
WA%%% J. @WEST, CHAIRMAN

DISTRJCT #5
m

C“aA. C. DANIELS, VICE-CHAIRMAN

DISTRICT #
ATTEST: xﬂ§g§;%§5fci;;;;;}z¢77 L jg,yﬁéz? ")
STEPHEEN C. SANDERS, CLERK TERRELL 'HUDSON, COMMISSIONER

DISTRICT #2

{not present)
MYRON MIXON, COMMISSIONER
DISTRICT #1

ABRRY WAKD, COMMISS TONER—
DISTRIC
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - JULY 17, 19987

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman West, Vice-Chairman Daniels, Commissioner Hudson, Commissioner
Mixon, Commissioner Ward and Clerk Sanders present. Also present was News-
Observer reporter Peggy King and Cordele Dispatch reporter Tony Britt.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the July 3rd regular meeting were read and approved
unanimously by the Board upon motion by Daniels and second by Hudson.

“BARON ROAD"

Mre. Janie Winters met with the Board and inquired about the process used in
the naming of “Baron Road”. Chairman West explained that a committee was
appointed to assign names to all of the public roads in the County. This
committee consisted of E/M/A Coordinator Kenny Calhoun, Sheriff Van Peavy,
E/M/S Director Tommy Phillips, and Road Supt. Tommy Watson.

Mrs. Winters complained that if this road was named after her fathexr, the
name is misspelled, it should be “Barron Road”. Mrs. Winters also complained
that if this road was named after her father, that this was disgrace to her
family because it is a short dirt road that iz hardly ever used by the
public. Chairman West stated that it would be difficult to change the name
of this road, but the road could be abandoned by the County if it is not
serving a substantial public purpose. Mrs. Winters requested that the County
abandon this road. Chairman West instructed Clerk Sanders to begin the
process to abandon “Baron Road”.

DOOLY COUNTY DEPARTMENT OF FAMILY & CHILDREN SERVICES (DFCS)

Mrs. Faye Frazier, Acting Director of the Dooly County DFCS, met with the
Board. Mrs. Frazier reported that the State has allocated the Dooly County
DFCS two additional staff members. However, the current DFCS building has no
office space for these new staff members. Mrs. Frazier stated that the DFCS
needed more office space and storage space desperately. Chairman West
instructed Commissioner Daniels to get with Mrs. Frazier and seek a solution
to this problem.
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MIDDLE GECRGTA REGTONAL SOLTD WASTE MANAGEMENT AUTHORITY

Clerk Sanders reported that the Middle Ga. Regional Soclid Waste Management
Authority had adopted its FY1997-98 Administrative Budget in the amount of
$20,000. Thig is the smaller of the two budgets that the Authority is
required by State Law to maintain. It is the same size as last year’s budget
and covers the general managerial and legal activities of the Authority,
which are sepaate and distinct from “development” related activities. Dooly
County’s pro-rate share (22.40%) of this budget is $4,480.00. TUpon motion by
Daniels and second by Ward, the Board voted unanimously to approve the
committment of $4,480.00 to the Middle Georgia Regiomal Solid Waste
Management Authority for its FY1997-98 Administrative Budget.

At the July 3rd meeting, the Board voted to commit $74,089.80 to the Middle
Georgia Regional Solid Waste Management Authority for Dooly County’s portion
of the purchase price of the site for the proposed regional landfill. At
today’s meeting, Clerk Sanders reported that the Authority needed these funds
by August 1st. Upon motion by Hudson and second by Daniels, the Board
authorized Chairman West and Clerk Sanders to borrow the $74,089.80 and
forward these funds to the Middle Georgia Regional Solid Waste Management
Authority:

On this a regular meeting of the Board of Commissioners of Dooly
County, Georgia held on July 17, 1997, on motion made and carried,
the following resolution was unanimously resolved and carried; that
the County of Dooly borrow from the Citizens Bank in Vienna,
Georgia, the sum of $74,089.80 to supply a casual deficiency of
revenue, said amount to become due and payable on or before the
31st day of December 1997, with interest from date at the rate of
6.25 percent per annum, and as evidence ‘of debt herein incurred
gaid Board of Commissioners of Dooly County herein empowers its
Chairman Wayne J. West and Clerk Stephen C. Sanders to issue to
gaid Citizens Bank a Time Warrant embodying the terms and
conditiong herein set out as evidence of said debt. To the payment
of this debt, the faith and credit of Dooly County are hereby
irrevocably pledged. Each and every act and thing to be done have
been performed in strict compliance with the Constitution and Laws
of the State of Georgia and this debt is within the 1limits
prescribed by law. Said warrant evidencing said debt to be paid
out of the tax revenues for the tax year 13997.

CENTRAL GEORGIA REGIONAI JATIL AUTHORITY

Clerk Sanders reminded the Commissioners that the next meeting of the Central
Georgia Regional Jail Authority was scheduled for 2:00 P.M. on July 24th at
the Pulaski County Community Service Center in Hawkinsville.

FLINT RIVER TASK FORCE )
Clerk Sanders reported that Governor Zell Miller had authorized the award of
a $96,235.00 grant to the Flint River Tas Force for FY1997-98.

%

¥
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ELECTRONIC MONITORING OF PRE-TRAIIL, AND POST-TRAIL OFFENDERS

At the June 19, 1997 meeting, Mr. Chris Greene with Community Corrections
Corporation (CCC) and Mr. Greg Goble with B.I. Incorporated explained some of
the benefits of Electronic Monitoring of certain eligible pre-trial and post-
trial offenders.

Today, Mr. Greene and Mr. Goble met back with the Commissioners and made a
proposal to provide electronic monitoring with comprehensive supervision
services to the Dooly County Superior Court at a cost of $7.50 per day/per
offender (includes installs and deinstalls). If it is determined by the
court that an offender is able to be released without the use of electronic
monitoring, CCC will provide comprehensive commuity supervision services at
a cost of $35.00 per month/per offender. The costs of the services are to be
paid by the offenders, except when an offender is determined to be indigent
by the Superior Court Judge. The County will assume the cost of services
provided to indigent offenders.

Upon motion by Hudson and second by Mixon, the Board voted unanimously to
accept this proposal by CCC, pending approval by Superior Court dJudge
Whitfield R. Forrester, Superior Court Judge G. Mallon Faircloth, District
Attorney John Pridgen, and Sheriff Van Peavy.

CRISP/DOOLY ENTERPRISE COMMUNITY - BUSINESS INCUBATOR DEVELOPMENT TEAM

Mr. Al sShauf, Executive Director of the Crisp/Dooly Enterprise Community
Project, introduced the members of the EC’s Business Incubator Development
Team: Cliff Harpe, Susan Norton, Kim Sheffield, and Hobby Stripling, Jr.
Mr. Harpe reminded the Commissioners that the EC had been awarded grant
monies to construct a building in Vienna to house a Business Incubator that
will serve the surrounding area.

Mr. Harpe stated that the EC had developed an operating budget for the
Incubator for the first five years. This budget estimates that the Incubator
will require an average of $76,346.62 of additional revenues to balance the
budget for each of the firast five years. Mr. Harpe requested a committment
from the Dooly County Commissioners to help fund sixty percent (60%) the
annual operational costs of the facility for the first five years. Upon
motion by Ward and second by Daniels, the Board voted unanimously to provide
up to $45,807.72 of financial support £for the annual operation of the
Buginess Incubator for a period of five years beginning September 1, 1998.
Mr. Harpe stated that the EC would attempt to secure additionmal funding for
the project from other governmental entities and businesses in Dooly County,
which would reduce the amount required from Dooly County.

DOOLY COUNTY RECREATION DEPARTMENT

Mr. Jay Phillips, Director of the Dooly County Recreation Department, updated
the Board of the various programs currently being conducted by the Rec Dept.

&
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MIDDLE FLINT BEHAVIORAI, HEATTHCARE - FY1997-98 BUDGET REQUEST

Clerk Sanders stated that the Middle Flint Behavioral HealthCare had
submitted their funding request for FY1997-98 (July 1997-June 1998):

County Participation

1886-97 1997-98

Crisp 15,9989.96 17,009.37
Dooly 9,085.20 9,448.61
Macon 11,751.28 12,221.32
Marion 4,039.00 4,200.56
Schley 2,268.00 2,358.20
Sumter 27,546.96 28,648.34
Taylor 6,025.00 6,265.71
Webgter 1,608.12 1,672.44

78,323.52 8l,824.55

Upon motion by Hudson and second by Mixon, the Board voted unanimously to
approve $9,448.61 for the Middle Flint Behavioral HealthCare for FY1997-98.

DOOLY COUNTY SHERTIFF DEPARTMENT - SPEED DETECTION DEVICE PERMIT

Clerk Sanders reported that Sheriff Peavy states that it is time to renew the
County’s Speed Detection Device Permit with the Georgia Department of Public
Safety. Sheriff Peavy had prepared the request for renewal, which must be
signed by the governing authority of the County. Chairman West signed the
necessary documents and instructed the Clerk to submit the package to the
Department of Public Safety.

SERVICE DELIVERY STRATEGY LAW

Clerk Sanders reported that during the 1997 Georgia General Assembly, House
Bill 489 (the Service Delivery Strategy Law) was passed. This Bill requires
each county and the cities within the county to adopt a Service Delivery
Strategy by July 1, 19%9. The Counties are responsible for initiating the
processg between July 1, 1997 and January 1, 1998. Clerk Sanders also
reported that the Association of County Commissioners of Georgia (ACCG) and
the Georgia Municipal Association (GMA) were jointly sponsoring six regional
forums to allow local officials the opportunity to learn more about the
requirements of H.B. 489 and how it is to be implemented. Clerk Sanders
reported that he plans to attend one of these forums and encouraged the
Commisgsioners to attend if possible.

COUNTY’S PROPOSED FY1997-98 BUDGET

Clerk Sanders reported that he had requested FY1997-98 budget requests from
the various Department Heads.

it
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ROAD REQUEST

Clerk Sanders reported that Ms. Ester Leary of 881 Holland Drive has
requested that the County scrape the dirt roadway between her house and
Holland Drive. ‘This roadway is not currently part of the County Road System;
therefore, the County is prohibited from performing any work to this roadway
(private property). Chairman West instructed Clerk Sanders to notify Ms.
Leary that to make this roadway part of the County Road System, the proposed
roadway (minimum of 40' wide) must be surveyed and platted, then a Right-of-
way Deed must be executed by all landowners involved, g1v1ng the County the
authority to maintain this section of roadway. It is the landowner’s
regponsibility to have the proposed road surveyed and platted. Once this is
done, the County Attorney will draft the necessary Right-of-way Deed.

NEXT SCHEDULED MEETING
The next regular meeting of the Board of Commissioners of Dooly County was

scheduled for 9:00 A.M. on Wednesday., August 6, 1997 at the Conference Room
at the Dooly County Public Library in Vienna.

Jo NT

There being no further business for the day, the motion to adjourn was made
and carried at 11:55 A.M. on this Thursday, July 17, 1997.
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - AUGUST 6, 1997

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienma
with Chairman West, Vice-Chairman Daniels, Commissioner Hudson, Commissioner
Mixon, Commissioner Ward and Clerk Sanders present. Also present was News-
Cbserver reporter Peggy King. :

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.
MINUTES
The minutes of the July 17th regular meeting were read and approved

unanimously by the Board upon motion by Ward and second by Hudson.

INOUTIRY ABOUT ROAD NAME: “GODWIN ROAD” OR “GOODWIN ROAD™

Mrg. Gail W. Clements and Mr. Charlie Wilkes met with the Board. Mrs.
Clements had written a letter to each Commissioner stating that there was
some confusion regarding the spelling of the road which she lived on. Mrs.
Clements stated that she was originally informed that the road name was
“Godwin Road”. Later, she received notice that the road name was “Goodwin
Road”. Now, Mrs. Clements states that she has been informed that the correct
name 1is “Godwin Road”. Mrs. Clements was upset because she was using
“@Gocdwin Road” as her address.

Mr. Kenny Calhoun, Dooly County E.M.A. Director, responded that there had
been some confusion regarding the correct spelling of this road. However,
Mr. Calhoun reported that the intent was for this road to be named “Godwin
Road”, because there is Godwin Cemetery located on this road.

After careful congideration, the Commigsioners agreed that the correct

spelling of this road name would be “Godwin Road” and apologized for any
inconvenience that this may have caused Mrs. Clements.

PROPOSED ZONING ORDINANCE

Mr. Romnnie Cape, Chairman of the Dooly County Planning Commission, presented
the Board with an updated draft of the proposed Zoning Ordinance that the
Commission had developed. Mr. Cape reviewed the changes that had been made
in the ordinance since the first draft that was presented. The Commssioners
requested time to review of this draft further. Then, the Commissioners will
schedule a Public Hearing on this proposed Ordinance to be held in the cities
of Byromville, Unadilla, and Vienna.

T
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ROAD ABANDONMENT - “MCCRARY ROAD”

Clerk Sanderse reported that after the July 17th meeting, Commissioner Hudson
requested that he had received a request that the County abandon “McCrary
Road”. Commissioner Hudson requested that the Clerk notify the landowners on
this road of this request. The landowners of this road are: Brian L. Bowen,
Sammie L. Bowen, and Jeff Peavy. Clerk Sanders reported that all landowners
had been notified and that all had indicated that they were in favor of this
proposed road abandonment.

Upon motion by Hudson and second by Daniels, the Board voted unanimously that
McCrary Road had ceased to be used by the public to the extent that no
gsubstantial public purpose is served by it and declared McCrary Road to be
abandoned. Hereafter, this section of road shall no longer be part of the
County Road System and the rights of the public in and to this section of
road as a public road shall cease. Chairman West instructed the Clerk to
notify the landowners of this action.

PHYSTCTIAN OFFICE STITE IN UNADILLA

Commissioner Daniels reported that Dooly Medical Center Administrator Kevin
Paul had expressed an interest in establishing a physician office site in
Unadilla. Mr. Paul reports that several physicians, both primary care and
specialists, have expressed an interest in establishing a part-time practice
in Unadilla. Commissioner Daniels inquired if the Board would consider
providing the Dooly Medical Center with the use of two rooms in the west wing
of the Dooly County Mental Retardation Center in Unadilla. Upon motion by
Daniels and second by Ward, the Board wvoted unanimously to provide the Dooly
Medical Center with the use of two rooms in the M/R Center for physician
offices. The Board agreed to provide these rooms at no cost to DMC for the
first year. After the first year, the matter of rent will be negotiated
between the Commissioners and the Dooly Medical Center.

GEQORGIA COTTON MUSEUM/DOOLY COUNTY WELCOME CENTER

Currenty, the Vienna Historical Preservation Society operates the Georgia
Cotton Museum/Dooly County Welcome Center located on East Union Street in
Vienna. Several members of the Society - Helen Butler, Diane Couch, Carolyn
Cromer and Barbara Foshee - met with the Commissioners. Mrs. Foshee
requested funds from the County to help operate the Welcome Center. Chairman
West instructed Mrs. Foshee to develop a budget and submit a request for
funds from the County’s FY1997-98 Budget. Chairman West stated that this
request would be considered during the budget process.

RURAL, BUSINESS ENTERPRISE GRANT (R.B.E.G.)

Clerk Sanders reported that the County’s recent application for R.B.E.G.
funds £from Rural Development/U.S. Department of Agriculture (USDA) for
partial funding of an industrial speculative building has been approved. As
part of this application, the City of Vienna had agreed to provide a ten (10}
acre tract of land as the site for the proposed building. Upon motion by
Daniels and second by Ward, the Board vpted unanimously to authorize Chairman
West and Clerk Sanders to execute the following Agreement:
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AGREEMENT

THIS AGREEMENT made this day of 1997, by and between the

Board of Commissioners of Dooly County, Georgia, and the Dooly County Industrial Development
Authority, hereinafter referred to as “First Parties,” and the Mayor and the City Council of the City of
Vienna, Georgia and Development Authority of the City of Vienna, hereinafter referred to as “Second
Parties™:

WHEREAS, First Parties have applied for a grant from the United States Department of
Agriculture in the amount of $200,000.00 to be used for the construction of a 40,000 square foot
speculative building in order to facilitate the development of a qualifying “small/emerging” private
business enterprise in the City of Vienna; and

WHEREAS, as a part of the conditions of said grant Second Parties have agreed to donate
to First Parties ten (10) acres of land valued at $4,000.00 per acre, to be titled in Dooly County Industrial
Development Authority, said land being more speciﬁca’liy described as follows:

All that tract or parce] of land containing approximately 10 acres, lying and being in Lot of
Land No. 24 in the Seventh Land District of Dooly County, Georgia, and situate in the City
of Vienna, Georgia, and being the real estate identified as “TRACT A” and “TRACT B” as
delineated in plat of survey for City of Vienna prepared by James B. Faircloth, Georgia
Registered Land Surveyor No. 2120, bearing plat date of April 4, 1997, revised April 15,
1997, and recorded in clerk’s office, Dooly Superior Court, Plat Record ____, at page

, said tract being more particularly described according to said plat as follows: To
obtain a point of beginning, start at the intersection of the west right-of-way line of Keaton
Street and the north right-of-way line of Pine Street, from said point thence proceed along
said north right-of-way line of Pine Street north 89 degrees 19 minutes 06 seconds west a
distance of 62.67 feet to a point, said point being the point and place of beginning of the
within described tract; from said point and place of beginning thence proceed, first course,
continuing along said north right-of-way line, north 89 degrees 19 minutes 06 seconds west
a distance of 422.87 feet to a point; thence proceed, second course, north 00 degrees 29
minutes 45 seconds west a distance of 909.02 feet to a point in the south right-of-way line
of Industrial Drive; thence proceed, third course, along said south right-of-way line of
Industrial Drive, south 89 degrees 26 minutes 07 seconds east a distance of 485.51 feet to
a point, same being the intersection of the south right-of-way line of Industrial Drive and
the west right-of-way line of Keaton Street; thence proceed, fourth course, along the said
west right-of-way line of Keaton Street south 00 degrees 29 minutes 45 seconds east a
distance of 815.70 feet to a point; thence proceed, fifth course, north 89 degrees 19 minutes
06 seconds west a distance of 62.67sfeet to a point; thence proceed, sixth course, south 00
degrees 29 minutes 45 seconds east a distance of 94.32 feet 1o the aforementioned point and
place of beginning. Y
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NOWTHEREFORE, for and in consideration of mutual covenants contained herein and

the benefits enuring to all of the parties hereto and after adoption of appropriate resolutions by all parties

hereto at either regular or specially called meetings, it is hereby agreed as follows:

Second Parties by and through the Development Authority of the City of Vienna
shall donate and convey to the First Parties the above described property, said property
to be titled in the Dooly County Industrial Development Authority said property to have
an agreed value of $40,000.00;

In the event said First Parties should ever sell, convey or otherwise transfer or dispose
said property to an entity which is not a public body corporate or a political subdivision
of the State of Georgia, the said First Parties shall, upon such conveyance, pay to the
Second Parties the sum of $40,000.00, same being the agreed value of said property.

IN WITNESS WHEREOF, the undersigned have caused this instrument to be signed by

* their duly authorized rebresentatives and their seals affixed the day and year first above written.

Board of Commissioners
of Dooly County, Georgia (Seal)

By:

Chairman

Attest:
Clerk

Dooly County
Industrial Development Authority (Seal)

By:

Attest:

Secretary

FIRST PARTIES

4t
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Mayor and City Council
of the City of Vienna, Georgia (Seal)

By:

Attest;

Clerk

Develoﬁment Authority
of the City of Vienna {Seal)

By:

Altest;

Secretary

SECOND PARTIES

il




Augqugt 6, 13987 Page 6

SANDY CREEK ROAD

A group of citizens - Frances Sangster, Mr. & Mrs. David Johnson, Tip Peavy,
Teel Warbington, Faye Hobbs, and Gina Ledford - met with the Board and
requested that Sandy Creek Road be added to the County’s Paving Priority
List. Chairman West informed the group that each Commissioner was responsible
for adding roads from their Districts to this Priority List. Since this road
iz in Commissioner Hudsgon’s Disgtrict, Chairman West stated that it would up
to Commissioner Hudson to add this road to the list. Commissioner Hudson
agreed to add this road to the list. However, the Board informed the group
that it would be several years before this road was paved, because there were
several roads already on the list to be paved.

BILLS AGATNST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #10932-11121 on the General Fund in the amount of $166,146.66;
Payroll Warrants #4570-4800 on the General Fund in the amount totaling
$110,134.80; RAccounts Payable Warrants #2322-2363 on the S.P.L.0.S.T. Fund in
the amount totaling $65,701.61; and, Accounts Payable Warrant #139 on the
Jail Fund in the amount totaling §11,115.00. These totals represent the
funds expended for the month of July 1997 in the total amount of $353,098.07.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, August 21, 1997 at the Conference Room
at the Dooly County Public Library in Vienna.

i
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ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 12:25 P.M. on this Wednesday, August 6, 1997.

R R

" WatNE oJ. S%é'r, CHATIRMAN

DISTRICT

-
.

A. C. DANIELS, VICE-CHAIRMAN
DISTRICT #3

/”'4Ff'

ATTEST: L) Mf’ \Z/ I/Lﬂ

STEPHEN C. SANDERS, CLERK TERRELL HUDSON, COMMISSIONER
DISTRICT #2

j;azémég

magg/ﬁzxon mISSIOMR
CT #1

DIS
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - AUGUST 21, 1957

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman West, Vice-Chairman Daniels, Commissioner Hudson, Commissioner
Mixon, Commissioner Ward and Clerk Sanders present. Also present was News-
Observer reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 95:00 A.M.

MINUTES

The minutes of the August 6th regular meeting were read and approved
unanimously by the Board upon motion by Daniels and second by Hudson.

BELLSQUTH ECO ICATIO

The Board considered a request from Bellsouth Telecommunications, Inc. for
permission to place a fiber optic cable on the County’s Right-ocf-way on Fire
Station Road and a section of River Road {south of Highway 27). After some
discussion, the Board agreed to deny this request.

RO. AB ONM - "B oAD"

At the July 17th meeting, the Board received a request that the County
officially abandon “Baron Road”. Clerk Sanders stated that he has notified
the landowners on this section of road that this matter would be considered
at the August 21st meeting. The landowners are William R. Kitchens & William
C. Kitchens:; the Herbert Saliba Estate; and, Richard W. Kitchens.

Clerk Sanders reported that William R. Kitchens & William C. Kitchens; and,
William R. Kidd, Trustee for the Herbert Saliba Estate had responded in favor
of the proposed abandonment. Clerk Sanders also reported that Richard W.
Kitchens had responded in opposition to the abandonment. Clerk Sanders also
reported that Mr. Danny West had called the office and requested that this
road not be abandoned by the County.

The Board discussed this matter in detail. Upon motion by Ward and second by
Mixon, the Board voted unanimously that Baron Road had ceased to be used by
the public to the extent that no substantial public purpose is served by it
and declared Baron Road to be abandoned. Hereafter, this section of road
shall no longer be part of the County Road System and the rights of the
public in and to this section of road as a public road shall cease. Chairman
West instructed the Clerk to notify the landowners on this road.
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GOVERNOR’S DISCR Y ¥

The Board received notice that had approved the transfer of $10,000 f£rom his
Discretionary Fund to the Dooly County Commissioners to improve the
recreational facilities in Unadilla. The Georgia Department of Natural
Resources (DNR) will administer the paperwork for the transfer of these
funds. Upon motion by Ward and second by Hudson, the Board voted unanimously
to adopt the following resolution:

WHEREAS, at the regular meeting of the Board of Commissioners of
Dooly County, Georgia, held on the 21st day of August, 1997, a
motion was made and duly seconded that the Dooly County
Commissioners agree to the terms of the contract for a state grant
between the Georgia Department of Natural Resources and the Dooly
County Commissioners for a financial assistance grant to improve
various recreation facilities in the City of Unadilla authorize
Chairman Wayne J. West and Clerk Stephen C. Sanders to execute said
contract in the amount of §10,000.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of
Dooly County, Georgia, that the terms and conditions of the
contract between the Georgia Department of Natural Resources and
the Dooly County Commissioners are hereby agreed to, that Chairman
Wayne J. West and Clerk Stephen C. Sanders are authorized and
empowered to execute said contract and any subsequent amendments
thereto on behalf of the Dooly County Commissioners, and the grant
provided for in said contract in the amount of $10,000 is hereby
accepted to be used under the terms and conditions of said
contract, and that sufficient funds have been designated to assure
the acquisition and/or development, operation and maintenance of
the facilities and/or delivery of services as identified in said
contract.

Read and unanimously adopted in the regular meeting of the Dooly
County Commissioners held on the 21st day of August, 1997.

CRISP-DOOLY FORESTRY UNIT - ANNUAL REPORT

Mr. Morris Cook, Chief Ranger, presented the Board with a copy of the Annual
Report from the Georgia Forestry Commission Crisp-Dooly Forestry Unit for
FY1996-97. The Board commended Mr. Morris for the services that the Forestry
Unit provides to Dooly County.

BUDGET WORKSESSIONS

When the Regular Session of today’s meeting is adjourned, the Commissioners
will conduct some Budget Worksessiong with the following Department Heads:
Tommy Watson, Road Supt.; Van Peavy, Sheriff; Wayne Lamb, Solid Wast
Director; Kenny Calhoun, E/M/A Coordinator; and, Linda Moore, E/D/C Executive
Director.

%
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NEXT HEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, September 4, 1997 at the Conference Roonm
at the Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 10:15 A.M. on this Thursday, August 21, 1997.

e

wmzm.’ J. (WEST, CHAIRMAN
DISTRICT #5

L_éf)

"A. C.’DANIELS, VICE-CHAIRMAN
DISTRICT #3

ol e Bt Moy —

STEFﬁEN C. SANDERS, CLERK " TERRELL HUDSON, COMMISSIONER
DISTRICT #2

ATTEST:

MYRON MIXON, COMMISSIONER
DISTRICT #1

P2l O

/" HARRY , COMMISSTONER
DISTR #4
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - SEPTEMBER 4, 1997

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman West, Vice-Chairman Daniels, Commissioner Hudson, Commissioner
Mixon, Commissioner Ward and Clerk Sanders present. Also present was News-
Observer reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TQ ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the August 2lst regular meeting were read and approved

unanimously by the Board upon motion by Hudson and second by Daniels.

DOOLY COUNTY DEPARTMENT OF FAMILY & CHILDREN SERVICES (DFCS)

Mrs. Faye Frazier, former Acting DFCS Director, introduced Mrs. Debra Smith
to the Board. Mrs. Smith has recently been appointed the new DFCS Director
for Dooly County. Mrs. Smith presented DFCS’s budget reguest for the
County’s upcoming FY1997-98 of $9,700 (an increase of $600 from the current
year’s budget of §$9,100). The Board agreed to this increase.

Mrs. Smith also inguired about the possibility of DFCS8 acquiring some
additional office space. Commissioner Daniels stated that attempting to get
DFCS some additional office space in what was formerly the Farmer’s Home
Administration Offices. Commissioner Daniels requested that Mrs. Smith
verify that the County would be paid rent on this additional office space.
Mrs. Smith also inquired about the possibility of the County purchasing a
mobile wunit that could be connected to the back of the current office
building and utilized for a conference room. The Board agreed to consider
this request and requested that Mrs. Smith look into how the County would be
reimburgsed for this expenditure.

CHAMBER OF COMMERCE

Mrs. Judy Ledford, BExecutive Director of the Dooly County Chamber of
Commerce, met with the Board. Also present were Chamber Board members: Hugh
Richardson and Dan Speight. Mre. Ledford requested that the Board include
$20,000.00 for the Chamber in the County’s FY1997-98 Budget. Upon motion by
Ward and second by Mixon, the Board voted to approve this request. The vote
was: vyes - Daniels, Mixon, Ward, West; and, no - Hudson.

%
%
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JOHN DEERE 410E BACKHOE/LOADER

At the June 19, 1997 meeting, the Board agreed to purchase a new John Deere
410E Backhoe/Loader from Flint Equipment Company of Albany. Clerk Sanders
reported that this machine should be delivered within two weeks. At that
meeting, Flint Equipment also offerred to assist the County with obtaining
financing of this purchase.

Clerk Sanders reported that financing for this purchase is available through
Citizens Bank in Vienna with very similar terms as offered by Flint Equipment
Company. Upon motion by Daniels and second by Ward, the Board voted
unanimously to authorize Chairman West and Clerk Sanders to execute the
necessary documents to finance this purchase through Citizens Bank of Vienna.

BUDGET WORKSESSIONS

The Commissioners conducted Budget Worksessions with the following Department
Heads: Chuck Ellis, Cooperative Extension Director; Louise Bowen, Tax
Commissioner; Kaye Colling, Clerk of Superior Court; Dwayne Forehand, Probate
Judge; and, Jay Phillips, Recreation Director.

BILLS AGATNST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #11122-11356 on the General Fund in the amount of $5235,096.13;
Payroll Warrants #4804-5033 on the General Fund in the amount totaling
$109,448.67; and, Accounts Payable Warrants #2365-2414 on the S.P.L.0.S.T.
Fund in the amount totaling $57,996.26. These totals represent the funds
expended for the month of August 1997 in the total amount of $402,541.06.

XT LED MEETIN

The next regular meeting of the Board of Commissionersz of Dooly County was
scheduled for 9:00 A.M. on Thursday, September 18, 1997 at the Conference
Room at the Dooly County Public Library in Vienna.

it
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ADJOURNMENT.

There being no further business for the day, the motion to adjourn was made
and carried at 12:10 P.M. on this Thursday, September 4, 199397.

DISTRICT #3

ATTEST: ﬁ M/f z/ﬁ% W p e

STEPEEN C. SANDERS, CLERK " TERRELL HUDSON, COMMISSIONER
DISTRICT #2
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DQOLY COUNTY COMMISSIONERS
REGULAR MEETTING - SEPTEMBER 18, 1937

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman West, Vice-Chairman Daniels, Commissioner Hudson, Commissioner
Mixon, Commissioner Ward and Clerk Sanders present. Alsc present were News-
Cbserver reporter Peggy King and Cordele Dispatch reporter Tony Britt.

PRAYER

Commisgsioner Ward led the Board in a moment of prayer.

AL ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the September 4th regular meeting were read and approved
unanimously by the Board upon motion by Hudson and second by Daniels.

GROUP HEALTH TNSURANCE COVERAGE

The County’s current Group Health Insurance Coverage for the employees is
with Blue Cross/Blue Shield of Georgia through the ACCG Group Health Benefits
Program and is scheduled for renewal on October 1, 1997. Mr. Tommy Dozier
with Akin Insurance Agency met with the Board and explained the following
optiong in regard to the renewal of this insurance coverage: (a) if the
County retains the current coverage, premiums will increase approximately
6.5%; or, (b) if the County selects the “Blue Choice PPO” option, the type of
coverage will change somewhat, but the premiums will remain the same.

Mr. Dozier and Clerk Sanders answered the Board’'s questions regarding the
proposed PPO option. Mr. Dozier stated that Dooly Medical Center is not
officially a member of the Blue Choice PPO Network yet, but the necessary
paperwork has been submitted and should be processed within days. Upon
motion by Hudson and second by Daniels, the Board voted to change to the Blue
Choice PPO option at such time as Dooly Medical Center is officially
enrolled.

REQUEST FOR_PROPOSALS FOR FINANCIAL ADVISOR/UNDERWRITER/LENDER

The Board authorized Clerk Sanders to authorize Attorney Tommy Coleman to
golicit proposals from qualified firms interested in providing f£inancial
advigor/underwriter/lender services to the County £for the proposed
congtruction of a new jail.
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TOWN _OF BYROMVILLE - CDBG GRANT APPLICATION

Mr. Ralph Adkinson with the Middle Flint Regional Development Center in
Americus met with the Commissioners. Mr. Adkinson stated that the Town of
Byromville was preparing to make an application for a 1997 Community
Development Block Grant through the Georgia Department of Community Affairs.
The Grant Funds will be used for street improvements and recreation
improvements. As part of this project, the Town is requesting assistance
from the County. Mr. Adkinson presented the Board with a breakdown of the
proposed projects and indicated which items the Town was requesting
assistance from the County. The Board stated that they would have Road
Superintendent Tommy Watson review the list and would submit a letter stating
which items that the County would assist with.

PROPOSED ABANDONMENT OF SECTTON OF EVERETT ROAD

The Board conducted a Public Hearing on the proposed abandonment of the
section of Everett Road between Calhoun Road and Pinehurst-Hawkinsville Road.
Clerk Sanders reported that all landowners on this section of road were
notified about this Hearing: Marshall & Francis Davis; James D. Fountain,
Jr.; J & K Farm Inc. {c/o David Reed); and, Annie and Dennis Thomas. Mr.
Marshall Davis was present and inquired if the road would be destroyed by the
County if abandoned. Chairman West informed Mr. Davis that if the road was
abandoned, that the County would just no longer maintain that section of
road. Upon hearing that, Mr. Davis stated that he had no objection tec the
proposed abandonment. Clerk Sanders stated that Mr. Fountain had responded
in favor of the proposed abandonment. Upon motion by Mixon and second by
Ward, the Board voted unanimously that this section of rocad has ceased to be
used by the public to the extent that no substantial purpose is served by it
and declared thias section of road abandoned. Hereafter, this section of road
shall no longer be part of the county road system and the rights of the
public in and to this section of road as a public rocad shall cease.

PROPOSED ABANDONMENT OF MOCKING BTRD ROAD

The Board conducted a Public Hearing on the proposed abandonment of Mocking
Bird Road. Clerk Sanders reported that all landowners on this section of
road were notified about this Hearing: Bernice M. Burton; Joseph T. Peavy;
Rolling Acres Farms (c¢/o Barbara M. Hutto); and, Olene B. Worley. Mrs.
Burton and Mrs. Worley had responded in opposition to the proposed
abandonment. Mrs. Hutto had responded in favor of the proposed abandonment.
After some discussion, the Board determined that this road continues to serve
a substantial public purpose and shall remain a part of the county road
system.

DOOLY COUNTY TS COUNCLYL

Mrs. Joyce Williams met with the Commissioners and requested that the Board
include some funds for the Arts Council in the FY1997-98 Budget. Chairman
West stated that the Board would consider this request during their budget
deliberations. 2
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ROAD DEPARTMENT - JOHN DEERE 410E BACKHOE/LOADER

At the September 4, 1997 meeting, the Board authorized Chairman West and
Clerk Sanders to execute the necessary documents to finance the purchase of
a John Deere 410E Backhoe/Loader from Flint Equipment Co. of Albany through
Citizens Bank of Vienna. As part of this process, Citizens Bank regquired a
formal resolution adopted by the Board. Upon motion by Daniels and second by
Ward, the Board voted unanimously to adopt the following resclution:

BE IT RESOLVED by the governing body of the Board of Commissioners
of Dooly County (the"Lessee”), at a duly called meeting of the
governing body held on September 18, 1997, the following resolution
was introduced and adopted:

RESOLVED, whereas the governing body of Lessee has determined that
a true and very real need exists for the acquisition of Backhoe
(the “Equipment”), the Lessee desires to finance the Equipment by
entering into an Equipment Leagse Purchase Agreement with Citizens
Bank as Lessor and Board of Commissioners of Dooly County as Lessee
(the “Agreement”) according to the terms of set forth in the Bid
Porposal from the Citizens Bank dated September 5, 1997, presented
as the Board meeting; and the Equipment will be used by the Lessee
for the purpose of: Dooly County Road Department.

RESOLVED, whereas the governing body of Lessee has taken the
necessary steps, including legal bidding requirements, under
applicalbe law to arrange for the gcquisition of such equipment,

RESOLVED, whereas the governing body hereby directs its legal
counsel to review the Agreement and negotiate appropriate
modifications to said Agreement 20 as to assure compliance with
atate law and local staturcty law, prior to exectution of the
Agreement by those persons so authorized by the governing body for
such purpose,

BE IT RESOLVED, by the governing body of the Lessee that:

The terms of said Agreement are in the best interests of Lessee for
the acquisition of such Equipment and the governing body of Lessee
designates and confirms the €following persons to execute and
deliver, and to witness (or attest}, respectively, the Agreement
and any related documents necessary to the consummation of the
transactions contemplated by the Agreement.

Name and Title of Person({s) to execute Agreement: Wayne J. West,
Chairman; and, Stephen C. Sanders, Clerk.

RESOLVED, the Lessee covenants that it will perform all acts within
its power which are or may be necessary to insure that the interest
portion of the Rental Payments coming due under the Agreement will
at all times remain exempt from federal income taxation under the
laws and regualtions of the United States of America as presently
enacted and construed or as hereafter amended.

A
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The Lessee hereby certifies that it has not issued or effected the
issuance of, and reasonably anticipates that it shall not issue or
effect the issuance of more than ten million dollars ($10,000,000)
of tax-exempt obligations during the 1997 calendar year, and hereby
designates the Agreement as a “qualified tax exempt obligation”, as
defined by Section 265(b) (3) of the Internal Revenue Code of 1996,
as amended,

ROAD DEPARMENT - MOTORGRADERS

Clerk Sanders informed the Board that Road Supt. Tommy Watson states that two
John Deere 772-BH motorgraders are approaching their 4800 hour limit under
the buy-back agreements with Flint Equipment Company of Albany: the machine
that was approved by the Board at the 12/9/93 meeting and delivered on
2/23/94 has approximately 4600 hours; and, the machine that was approved by
the Board at the 3/3/94 meeting and delivered on 4/26/94 has approximately
4500 hours. Both buy-back agreements require Flint Equipment Co. to pay the
County $£89,900 for each machine that the County returns before 4800 hours or
48 months, whichever occurs first.

The Board agreed to return each machine to Flint Equipment Company upon
reaching the 4800 hour limit in exchange for the guaranteed buy-back of
$89,300. The Board also instructed Clerk Sanders to consult with Road Supt.
Watson had request bids for replacement machines.

BlG PIG JIG

Solid Waste Director Wayne Lamb informed the Board that the Chamber of
Commerce has once again requested assistance from the County with collecting
and disposing of the solid waste generated at the Big Pig Jig in Vienna. Mr.
Lamb reported that he will provide dumpsters at the Pig Jig site at no cost
to the Chamber. However, County personnel will not be responsible for
collecting garbage from the individual cooking sites.

BOND RATING

Clerk Sanders reported that the County is in need of a Bond Rating to meet
financial assurance requirements of the Georgia Department of Natural
Resources in regard to the Middle Georgia Regional Solid Waste Management
Authority’s application for landfill permit. Clerk Sanders stated that Mr.
Bryce Holcomb with A.G. Edwards & Sons, Inc. has offerred to obtain a Bond
Rating for the County at a cost of $3,000.00. Upon motion by Hudson and
second by Daniels, the Board voted unanimously to authorize Mr. Holcomb to
obtain a Bond Rating for the County at a cost of $3,000.00. This fee will be
waived if Mr. Holcomb’s firm is selected as Bond Underwriters for the
County’s proposed new jail project.

2
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VALIDATION OF JAIL BOND REFERENDUM

Upon motion by Ward and second by Hudson, the Board voted unanimously to
adopt the following resolution validating the results of the September 16,
1997 Special Election:

(a copy of the resolution is hereby attached)

PROPOSED FY1997-98 BUDGET

Chief Tax Assessor Jimmy Lockerman met with the Board and reviewed his budget
request for FY 1997-98.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Wednesday, October 1, 1997 at the Conference Room
at the Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 12:15 P.M. on this Thuraday, September 18, 159397.

WAYNE J. gﬁéi, CHAIRMAN
DISTRICT
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4. C. DANIELS, VICE-CHATIRMAN
DISTRICT #3
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A RESOLUTION OF THE BOARD OF COMMISSIONERS OF DOOLY
COUNTY DECLARING THE RESULTS OF AN ELECTION HELD ON
SEPTEMBER 16, 1997; PROVIDING FOR NOTIFICATION TO THE DISTRICT
ATTORNEY; AND FOR OTHER RELATED PURPOSES

WHEREAS, the returns of a bond election held on the 16th day of September, 1997 in Dooly
County, Georgia (the "County"), pursuant to the resolution adopted by the Board of Commissioners
of Dooly County, Georgia (the "Board") on July 3, 1997, were duly brought up by the Election
Managers of said election, and thereupon the Board, in the presence of and together with the several
Managers of said Election who brought up the returns and the Judge of the Probate Court of Dooly
County, Georgia, did consolidate the same and did declare the result of the election to be, as follows:

Total number of votes cast FOR

the issuance of $5,750,000 Dooly

County, Georgia General Obligation

Jail Bonds, Series 1997 976

Total number of votes cast AGAINST

the issuance of $5,750,000 Dooly

County, Georgia General Obligation

Jail Bonds, Series 1997 509

Total number of VOID votes 0

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Dooly County
and IT IS HEREBY RESOLVED by authority of the same, that said election resulted in favor of the
issuance of $5,750,000 Dooly County, Georgia General Obligation Jail Bonds, Series 1997 by an
affirmative vote of a majority of the qualified voters voting in said election held for said purpose and
that the issuance of $5,750,000 Dooly County, Georgia General Obligation Jail Bonds, Series 1997
has been authorized as required by law.

BE IT FURTHER RESOLVED by the authority aforesaid, and IT IS HEREBY RESOLVED
by authority of the same, that a duly executed copy of the Election Returns of the several Managers,
together with the concurrence of the Judge of the Probate Court of Dooly County, Georgia, thereto,
be attached to this resolution as Exhibit "A" and made a part hereof.
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BE IT FURTHER RESOLVED by the authority aforesaid, and IT IS HEREBY RESOLVED
by authority of the same, that a duly executed copy of this resolution, with attachments, as aforesaid,
be furnished to the Judge of the Probate Court of Dooly County, Georgia so that said election results
may be certified as provided by law.

Adopted and approved this _ 18 day of September, 1997.

BOARD OF COMMISSIONERS
OF DOOLY COUNTY

e,

Chairm

Merﬁber A, %NIELS
& 2 / 1/’/('/

7
Member TERRELL HUDSON
Member ' £
MYRON MIXON
Member U HARRY WARD ™
(SEAL)
Attest:

Dooly County, Georgia
STEPHEN C. SANDERS

it
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STATE OF GEORGIA

COUNTY OF DOOLY

CLERK'S CERTIFICATE

The undersigned Clerk of the Board of Commissioners of Dooly County, DOES HEREBY
CERTIFY that the foregoing pages of typewritten matter constitute a true and correct copy of a
resolution duly adopted by the Board of Commissioners of Dooly County, Georgia, on the
day of September, 1997, in connection with the election held on the 16th day of September, 1997,
on the question of whether or not to issue $5,750,000 Dooly County, Georgia General Obligation
Jail Bonds, Series 1997 and declaring the results of said election, the original of which resolution
has been duly recorded in the Minute Book of the County which is in my custody and. control.

Witness my hand and the official seal of said County this _3g day of September, 1997.

(SEAL)

Clerk;’ﬁoard of Commissioners of
Dooly County, Georgia
STEPHEN C. SANDERS

A SRR R g #
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DOOLY COUNTY PROBATE COURT
Kaothy Fraser, Clork

Seplember 15, 1997

VIENNA UNADILLA SBVILLE PHURST LKLY  SIXTH DOOLNG DRAYTON THIRD  FINDLAY
BOOLY COUNTY ELECTION 535 1460 585 1479 1671 1012 640 633 516 1552

P TEYe

o18/97
19:39:58

TOTAL

Question No. 1
Shall General Obligation Jail Bonds

1 the amount of $5,750,000 be
isued hy Dooly Counly, Georgia to
nance (i) The cost of acquiring
onstructing and equipping a new
ail facifity, including both real and
ersonal property necessary or
esirable for use in connection
wrewith, and (i) expenses incident
wereto?"
YES 358 237 93 81 67 42 25 17 8 39

NO 161 134 53 47 23 17 14 14 33 9
Question No. 2

Shall a special 1 percent sales and
se tax be imposed for road, street,
nd bridge purposes in Dooly County
r & period of time not fo exceed four
alendar years and for the raising of
ot more than $5,000,0007"

YES 323 167 38 71 61 41 23 17 8 38

NO 196 198 58 55 27 18 15 14 33 10

Question No. 3
shall a special one percent sales
nd use tax be imposed in Dooly
ounty for a period of time not to
xceed 20 calendar quarters and for
@ raising of not more than
5,800,000.00 for the purpose of
inding the acquisition, construction
nd equipping of a new elementary
shools, the purchase of fand, and
mnovations and additions to existing
shool, including the acquisition
F all necessary property and
quipment, the maximum cost of
Jch projects not to exceed
5,800,000.007 if imposition of the
x is approved by the voters, such
ote shall also constitute approval of
ie issuance of general obligation
bt of Dooly County School District
.the principal amount of $3,335,000.00
w the above purposes?’

YES 310 120 66 52 46 33 20 14 5 31

NO 199 237 70 69 40 22 14 15 35 16
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - OCTOBER 1, 1997

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman West, Vice-Chairman Daniels, Commissioner Hudson, Commissioner
Mixon, Commissioner Ward and Clerk Sanders present.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL, TO ORDER

Chairman West called the meeting to order at 95:00 A.M.

MINUTES

The minutes of the September 18th regular meeting were read and approved
unanimously by the Board upon motion by Hudson and second by Ward.

R.B.E.G. PROJECT

Ms. Linda Moore, Executive Director of the Dooly County Economic Development
Council, and Mr. Ralph Adkinson with the Middle Flint R.D.C. met with the
Board. Mr. Adkinson updated the Board of the status of the R.B.E.G. Project.
Through this project, the County has received a $200,000 Rural Business
Enterprise Grant from the United States Department of Agriculture to aggist
the County in the construction of a speculative industrial building to be
located in the Vienna Industrial Park adjacent to Tyson Foods Inc.

PROPOSED ECONCMIC DEVELOPMENT TRAINING CENTER

Mz. Moore and Mr. Adkinson also updated the Board on the status of the
County’s application to the Georgia Department of Community Affaira for a
Community Development Block Grant to asist the County with the construction
of an Economic Development Training Center. The Board agreed for the County
to be responsible for the Site Work - Grading ($13,100) and the Site Work -
Landscaping ($6,200) as part of the County’s In-Kind Leverage.

BIDS FOR (2) MOTORGRADERS FOR ROAD DEPARTMENT

At the September 18th meeting, the Board agreed to accept bids for the
lease/purchase of two new motorgraders for the Road Department. At today's
meeting, bids were received from Carlton Company of Dublin and Flint
Equipment Company of Albany. Upon motion by Hudeon and second by Ward, the
Board voted unanimously to accept these bids as information, but postponed
making a final decision until the Board has had time to research the proposed
machines.
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PROPOSED FY1997-98 BUDGET

E.M.S. Director Bill Stone met with the Board and reviewed the FY1997-98
budget for the Ambulance Service.

JATL

Earlier this year, the County signed a Consent Agreement with the United
States Justice Department regarding the current Dooly County Jail. Under
this agreement, the County has agreed to discontinue housing inmates as the
present Dooly County Jail effective September 1, 1999. Since that time, the
Board has been exploring different options in regard to the future of the
housing of inmates for Dooly County.

Upon motion by Ward and second by Mixon, the Board voted to proceed with

plans for the construction of a new Dooly County Jail. The vote on this
motion was: yes - Daniels, Hudson, Mixon, and Ward; no - West.

CENTRAL GEORGTA REGIONAL, JAIL AUTHORITY

Upon motion by Daniels and second by Mixon, the Board voted unanimously to
withdraw from the Central Georgia Regional Jail Authority.

REQUEST FOR_ PROPOSALS FOR ARCHITECTS

Upon motion by Ward and second by Daniels, the Board voted unanimously to
authorize Attorney Tommy Coleman to request RFP’s for architectural services
in regard to the proposed new jail project.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #11359-11575 on the General Fund in the amount of $148,900.73;
Payroll Warrants #5035-5263 on the General Fund in the amount totaling
$112,171.84; Accounts Payable Warrants #2417-2462 on the S.P.L.0.S.T. Fund in
the amount totaling $116,041.36; Accounts Payable Warrant #142 on the Jail
Fund in the amount totaling $9,009.00; and, Accounts Payable Warrant #109 on
the Solid Waste Fund in the amount totaling $60,000.00. These totals
represent the funds expended for the month of September 1997 in the total
amount of $448,122.93.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Wednesday, October 15, 1997 at the Conference Room
at the Dooly County Public Library in Vienna.
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ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:55 A.M. on this Wednesday, October 1, 1997.
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POOLY COUNTY COMMISSIONERS
REGULAR MEETING - OCTOBER 15, 1997

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman West, Vice-Chairman Daniels, Commissioner Hudson, Commissioner
Mixon, Commissioner Ward and Clerk Sanders present. Also present was News-
Observer reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALYL: TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the October 1st regular meeting were read and approved
unanimously by the Board upon motion by Daniels and second by Ward.

PETITION FOR QUIET TITLE - CLAYTON DYKES

Clerk Sanders reported that Clayton Dykes has petitioned the Superior Court
of Dooly County for a Quiet Title to a parcel of land located at the
southwest corner of the intersection of Tippettville Road and Rockhill Road.
This parcel is further described in a plat prepared by Lillis-Priest and Co.
on November 8, 1993. Mr. Dykes requests that the Dooly County Commissioners
consent and agree to said Petition (Civil Action 96DV-03099) and do not
object to an order graniting the prayers contained in said petition without
further delay. Upon motion by Daniels and second by Mixon, the Board voted
unanimously to consent with this Petition and authorize County Attorney John
Davis to execute the necessary paperwork acknowledging this on the County’s
behalf.

PUBLIC HEARING ON PROPOSED FY1957-98 BUDGET

A public hearing was conducted at 10:00 A.M. on the proposed budget for
FY1997-98, which will be effective as of October 1, 1997 if adopted. The
proposed budget and notice of the public hearing had been properly advertised
in the legal organ of the County (The News-Observer). No comments (oral or
written) were received by the Board.
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FY1997-98 BUDGET

On motion by Daniels and second by Hudson, the Board voted unanimously to
officially adopt the FY1997-98 Budget in the amount of $5,985,509.

SUMMARY OF THE PROPOSED BUDGET FOR DOOLY COUNTY
OCTOBER 1, 1997 THROUGH SEPTEMBER 30, 1998

REVENUE
PROPERTY/MOTOR VEHICLE TAXES $2,163,105
LOCAL, OPTION SALES TAX 570,000
SPECIAL PURPOSE LOCAL OPTION SALES TAX 925,000
OTHER TAXES 220,000
INTERGOVERNMENTAL REVENUE 154,000
COURTS & LAW ENFORCEMENT 1,065,000
OTHER REVENUES 888,404
$5,985,509
GENERAL ADMINISTRATION $ 286,500
COMMISSIONERS OFFICE 222,530
BUILDINGS 334,770
EXTENSION DEPARTMENT 104,630
SOIL CONSERVATION 46,926
TAX COMMISSIONER 137,165
TAX ASSESSORS 197,855
ELECTIONS 33,380
BOARD OF EQUALIZATION 1,000
SHERTFF DEPARTMENT 666,300
JATL 548,780
SUPERIOR COURT JUDGES 51,450
CLERE OF SUPERIOR COURT 110,350
PROBATE COURT 133,180
MAGISTRATE COURT 51,297
FIRE DEPARTMENT 100,110
CORONER 11,840
FLINT RIVER TASK FORCE 89,090
ROAD DEPARTMENT 1,348,400
LANDFILL 202,710
GARBAGE COLLECTION 294,480
WELFARE 23,100
LIBRARY 45,885
HEALTH DEPARTMENT 75,000
DOOLY MEDICAL CENTER 190,000
ECONOMIC DEVELOPMENT COUNCIL 230,650
MIDDLE FLINT R.D.C. 5,000
INDUSTRIAL DEVELOPMENT AUTHORITY 2,000
AMBULANCE SERVICE 256,151
RECREATION DEPARTMENT 88,580
BUILDING PERMITS 71,340
COMMUNITY DEVELOPMENT 25,000
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Based on the preliminary tax digest information, this budget should require
12.00 mills of Property Tax. This is an increase of 1.6 mills from the 1996
Millage Rate of 10.40 mills.

1997 TAX LEVY

On this a regular meeting of the Board of Commissioners of Dooly County,
Georgia held on October 15, 1997, on motion by Daniels and second by Mixon,
the following resolution was unanimously resolved and carried:

WHEREAS, the Tax Commissioner of Dooly County has completed
her Tax Digest for the tax year 1997, and has filed same with the
Board of Commissioners of Dooly County, and the net bond value of
said digest is $181,592,437 and the net taxable value for State and
County purposes is $178,018,819.

THEREFORE BE IT RESOLVED AND ORDERED by the Board of
Commissioners for the County of Dooly that a tax of 12.00 mills on
the dollar, or $12.00 per §1,000 of assessed value by levied for
the tax year 1997 upon all property in Dooly County subject to ad
valorem taxation, on the digest and not on the digest and including
public utilities, for the several purposes for which the law
authorizes and directs county authorities to levy taxes.

It is further resolved and ordered that any surplus raised by
any of the foregoing levies, if necessary, be applied to any lawful
charge against the County. ‘

It is further resolved and ordered that in addition to the
foregoing levy, upon recommendation of the Board of Education of
Dooly County, passed at a regular meeting, the Board of
Commissioners for the County of Dooly does hereby levy for the year
of 1997 a tax for the support and maintenance of the public schools
of the County under control of said Board of Education upon and on
all property in Dooly County subject to ad valorem taxation for
said purpose, 17.80 mills on the dollar, or $17.80 per $1,000 of
assessed valuation.

It is furthered resolved and ordered that this levy be
advertigsed in the News-Observer, also for 30 days at the door of
the Dooly County Courthouse and that the Tax Commissioner of Dooly
County be furnished with a copy of same.
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FUEL HANDLING SYSTEM

Currently, the County operates three underground fuel tanks: two at the Road
Department, and one at the Sheriff Department. Under E.P.A. regulations, all
underground fuel tanks which were installed before December 22, 1388 must be
upgraded, closed, or replaced by December 22, 1998. All three of the
County’s tanks were installed before 1988 and are subject to these E.P.A.
regulations. Earlier, the Commisgsioners approached School Superintendent
Mike Hickerson about the possibility of the County and the School System
jointly operating a fuel handling system that will meet the new E.P.A.
regulations. Mr. Hickerson stated that the School System was currently
getting estimates on upgrading their fuel handling system at the Bug Shop on
West Union Street in Vienna. Mr. Hickerson stated that he would comsult with
the Board of Education regarding the proposal of jointly operating a fuel
handling system.

Clerk Sanders reported that the Board of Education has agreed to jointly
operate a fuel handling system at the Bus Shop provided the County agrees:
(1} to pay 50% of the costs of upgrading the current system at the Bus Shop;
and, (2) to pay for the fuel used by County vehicles. The total costs of
upgrading the existing underground storage tanks, installing four (4} new
fuel dispensers, and install a new electronic key fuel control system is
approximately $45,000.00. Upon motion by Hudson and gecond by Ward, the
Board voted unanimously to fund 50% of the above listed expenses and to
jointly operate a fuel handling system with the School System at the Bus Shop
in Vienna.

PROPOSED DOOLY COUNTY ECONOMIC DEVELOPMENT TRAINING CENTER

The County is preparing an application to the Georgia Department of Community
Affairs (DCA) for a 1997 Community Development Block Grant (CDBG) to help
fund the construction of an Economic Development Training Center. The
following individuals met with the Board to discuss this proposed project:
Ms. Linda Moore, Executive Director of the Economic Development Council; Mr.
Ralph Adkinson, grant writer with Middle Flint R.D.C.; and, Mr. Larry Pope,
architect with SP Design Group of Macon. Much discussion followed.

Upon motion by Hudson and second by Daniels, the Board voted unanimously to
accept the Architectural/Engineering Planning Report for the Dcoly County
Economic Development Training Center as prepared by the SP Dezign Group.

Also, upon motion by Hudson and second by Ward, the Board voted unanimously
to approve the following committments, contingent on DCA’'s approval of the
CDBG application: (1) an annual maintenance/operation budget of 520,000 for
the facility; and, (2) to furnish the installation of utilities (sewer, gas,
electricity) to within five feet of the building per architect’s plans,
valued at $6,500.

ot
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R.B.E.G. PROJECT

The following individuals met with the Board to discuss this project: Ms.
Linda Moore, Executive Director of the Economic Development Council; Mr.
Ralph Adkinson, grant writer with Middle Flint R.D.C.; and, Mr. Larry Pope,
architect with SP Design Group of Macon. Much discussion fellowed.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissiocners of Dooly County was
scheduled for 9:00 A.M. on Thursday, November 6th at the Conference Room at
the Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:30 A.M. on thig Wedneaday, October 15, 1997.
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DOOLY COUNTY COMMISSIONERS
SPECTIAL MEETING - OCTOBER 20, 1937

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the office of the Dooly County Economic
Development Council in Viemnna with Chairman West, Vice-Chairman Daniels,
Commissioner Hudson, and Commissioner Ward. Commigsioner Mixon and Clerk
Sanders were not pregent.

CALL TO ORDER

Chairman West called the meeting to order at 6:35 P.M.

MOTORGRADER BIDS

Chairman West explained that the purpose of this Special Meeting was to
discuss the bids for two new motorgraders for the Road Department. These
bids were received by the Board at the October 1lst Regular Meeting, but were
tabled until the Board had an opportunity to see each proposed machine in
operation. Also present at this Special Meeting were John Baucom with Flint
Equipment Company of Albany and Joe Smith with Carlton Company of Dublin.

Mr. Smith presented the Board with a letter stating: “Due to circumstances
beyond our control we respectfully withdraw our bid for two Caterpillar 143H
all wheel drive motorgraders. The circumstance we speak of is the fact that
Caterpillar has closed the order board for the 143H temporarily but at the
same time indefinitely.”

Upon motion by Hudson and second by Daniels, the Board voted unanimously to
accept the bid from Flint Equipment Company for two new John Deere 772-CH
Motorgraders. These new motorgraders will be replacing two John Deere 772-BH
motorgraders that will socon be reaching their 4800 hour limit under the
Guaranteed Buy-back Agreement with Flint Equipment Company.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 6:45 P.M. on this Monday, Ocizzjﬁ 20, 1997.
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - NOVEMBER 6, 1987

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman West, Vice-Chairman Daniels, Commissioner Hudson, Commissioner
Mixon, Commissioner Ward and Clerk Sanders present. Also present were News-
Observer reporter Peggy King and Cordele Dispatch reporter Tony Britt.

PRAYER

Commissgioner Ward led the Beard in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINOTES

The minutes of the October 15, 1997 regular meeting and October 20, 1997
special meeting were read and approved unanimously by the Board upon motion
by Ward and second by Daniels.

GEORGIA STATE PATROL POST 13

Sgt. Charles Nutt, Commander for GSP Post 13 in Cordele, met with the
Commissioners and requested assistance from the County. Sgt. Nutt reguested
that the County purchase (3) Decatur Genesis Radar units and donate these
unite to GSP Post 13. Sgt. Nutt stated that these units would be for use by
GSP Post 13 only. The total cost of thege units would be approximately
$4,620.00. Upon motion by Daniels and second by Ward, the Board voted
unanimously to donate (3) radar units to GSP Post 13.

LITTLE CREEK ROAD

Mr. Ronnie Everidge, Mrs. Patricia Everidge, and Mr. Scott Everidge met with
the Board. Mr. Everidge has learned that the County was preparing to pave
the section of Little Creek Road between Highway 230 and Forest Chappel Road.
Mr. Everidge requested that the County pave Little Creek Road in its
entirety. Chairman West stated that the Board would take this request into
congideration when submitting the next paving priority list to the Georgia
Department of Transportation.

EXECUTIVE SESSION - PERSONNEL MATTER

Chairman West called the meeting into Exequ;ive Segsion to discuss a
personnel matter with E/M/S Director Bill Stone.

Lty
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ROAD PAVING PRIORITY LIST

The Board discussed the next proposed Road Paving Priority list that will be
gubmitted to the Georgia Department of Transgportation. Chairman West
instructed Clerk Sanders to organize the items discussed and prepare a map
for consideration by the Board at the November 20th meeting.

DOOLY COUNTY ECONOMIC DEVELOPMENT COUNCIL

Ms. Linda Moore, E/D/C Executive Director, met with the Board and updated the
Board on some of the projects that she is currently involved with.

BILLS AGATNST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #11586-11845 on the General Fund in the amount of $299,511.26;
Payroll Warrants #5266-5599 on the General Fund in the amount totaling
$170,679.22; and, Accounts Payable Warrants #2465-2520 on the S.P.L.0.S.T.
Fund in the amount totaling $62,959.43. These totals represent the funds
expended for the month of October 1997 in the total amount of $531,149.91.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, November 20, 1997 at the Conference Room
at the Dooly County Public Library in Vienna.
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ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:30 A.M. on this Thursday, November 6, 1987,
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - NOVEMBER 20, 1997

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman West, Vice-Chairman Daniels, Commissioner Hudson, Commissioner
Mixon, Commissioner Ward and Clerk Sanders present. Alsc present were News-
Observer reporter Peggy King and Cordele Dispatch reporter Tony Britt.

ERAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the November 20th regular meeting were read and approved
unanimougly by the Board upon motion by Daniels and second by Hudson.

INTERSTATE LIGHTING - EXIT 37/EXIT 38

Clerk Sanders presented an undated Force Account Agreement between the
Georgia Department of Transportation (D.0.T.) and Dooly County, supported by
an estimate for $213,025.42 for the cost of materials, covering the
installation o flighting facilities at the I-75 interchanges at Exit 37 and
Exit 38 in Dooly County (This agreement will be dated upon execution on
behalf of D.0.T.).

Upon motion by Daniels and second by Hudson, the Board voted unanimously to
adopt the following resolution:

BE IT RESOLVED by the Board of Commissioners of Dooly County, and
it is hereby resolved, that the foregoing Agreement, relative to
Project NH-75-1 (255) to improve safety at the I-75 interchange at
Exit 37 and Exit 38 in Dooly County be entered into by Dooly
County, and that Wayne J. West, as Chairman, and Stephen C.
Sanders, ag Clerk, be and they are, thereby authorized and directed
to execute the same for and in behalf of said Dooly County Board of
Commissioners.

Passed and adopted, this the 20th day of November, 1597.
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MIDDLE GEORGIA REGIONAL DEVELOPMENT AUTHORITY

Ms. Linda Moore, Executive Director of the Dooly County E/D/C, met with the
Beoard. Ms. Moore reported that the Middle Georgia Regional Development
Authority (Dooly, Houston, Peach, and Pulaski Counties) were submitting an
application to the Georgia Department of Community Affairs for a Regional
Agsistance Progrom Grant to encourage regional economic development projects
in the four member counties by encouraging cooperation and the development of
marketing tools to assist economic development activities. Ms. Moore
reported that the Authority has funds to meet the Cash Match requirements of
the Grant Program. The Authority ig requesting a Resolution from each member
county supporting the Grant application.

Upon motion by Daniels and second by Hudson, the Board voted unanimously to
adopt a resolution supporting the Authority’s grant application.

PROPOSED ZONING ORDINANCE

Ms. Linda Moore also reported that the Planning Commission was gcheduling one
final meeting before making their final recommendation to the Commissioners
in regard to the proposed %oning Ordinance. Several of the Commissioners
expressed an interest to meet with the Planning Commission at this meeting.
The Commissioners requested that Ms. Moore notify the Planning Commigsion of
the Commissioners’ desire to meet with them.

NEW POSITION - BUILDING INSPECTOR/ZONING ADMINiSTRATOR

The Board authorized Clerk sanders to advertise for applicants for the new
position of Building Inspector/Zoning Administrator. This new position will
be responsible for the direction and supervision of the County’s building
inspection and zoning activities. Applications and/or resumes will be
accepted through December 1l2th.

HOUSE BILL 489 - SERVICE DELIVERY STRATEGY LAW

During the 1997 General Assembly, House Bill 489 was passed. This Bill
requires each County and the Cities within the County to adopt a Service
Delivery Strategy by July 1, 1999. Counties are responsible for initiating
the process between July 1, 1997 and January 1, 1998. Clerk Sanders reported
that a meeting between County/City officials had been scheduled for Monday,

December 1lst at 6:00 PM at Marise Country Cooking Restuarant in Vienna.
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THORTON ROAD PAVING PROJECT

Road Supt. Tommy Watson reported on the proposed paving of a section of
Thorton Road. This proposed paving project involves the paving Thorton Road,
from Tippettville Road to a point - for a total length of approximately 0.30
mile. The additional right-of-way required by this project will require the
relocation of one 4" well and one mobile home. TUpon motion by Daniels and
second by Hudson, the Board voted unanimously to accept the bid of $1,665.68
from Jacobs Drilling Company of Vienna to relocate the 4" well and the bid of
$400 from Cason Mobile Homes of Vienna for the relocation of the mobile home.

PAVED ROAD REPAIRS

Earlier, the Board requested that Road Supt. Tommy Watson get a bid for the
repair of twenty-two (22) locations on ten (10) paved roads throughout the
County. Today, Mr. Watson presented a bid $8,375.00 from Grinstead Paving &
Construction of Hawkinsville. Mr. Grinstead states that this project will
take approximately 128 tons of asphalt and approximately three (3) days to
complete. Mr. Grinstead’s bid includes materials and labor. Upon motion by
Ward and second by Hudson, the Board voted unanimously to accept this bid
from Grinstead Paving & Construction.

FINANCING PROPOSALS FOR PROPOSED NEW JATIL

County Attorney John N. Davis and Attorney Tommy Coleman of Albany met with
the Board to review the financing proposals for the County’s proposed new
Jail. Proposals were received from: A.G. Edwards Investment Banking of
Atlanta; Citizens Bank o¢f Vienna; First Union- Bank of Atlanta; Interstate
Johnson/Lane; Robinson Humphrey of Atlanta; and, SunTrust Bank of Atlanta.
A letter of interest in financing, designing, and constructing the facility
was received from Dominion Management Services, Inc. After much discussion,
the Board planned to meet again on Monday, November 24th at 6:00 PM at the
Commigsigoners Office to discuss this matter further.

ARCHTITECT PROPOSATLS FOR PROPOSED NEW JAIL

The Board received architect proposals from: Brittain Thompson Bray Brown,
Inc. of Macon, G&; Clemons, Rutherford & Associates, Inc. of Tallahassee, FL;
Hellmuth, Obata & Kassabaum, Inc. of Atlanta, GA; Ingram Parris Group of
Valdosta, GA; James W. Buckley & Associates, Inc. of Albany, GA; JRA
Architects, Inc. of Columbus, GA; Justice & Detention Associates of Deham
Springs, LA; Peiper 0O’Brien Herr of Atlanta, GA; Poche Studios, Inc. of
Atlanta, GA; S.P. Design Group of Macon, GA; and, Stevens & Wilkinson, Inc.
of Atlanta, GA. After some discussion, the Board planned to meet again on
Monday, November 24th at 6:00 PM at the Commissisoners Office to discuss this
matter further.
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BOND RATING

At their meeting on September 18, 1997, the Commissioners authorized Mr.
Bryce Holcomb, Jr. with A.G. Edwards Investment Banking to initiate the
process to obtain a Bond Rating for Dooly County. This Bond Rating is needed
by the County to satisfy the Landfill Closure/Post Closure Financial
Requirements of the Enviromnmental Protection Division of the Georgia
Department of Natural Resources.

At today’s meeting, Clerk Sanders reported that Mr. Holcomb reports that the
County has been awarded an issuer general obligation rating of "“BBB+” by
Standard & Poor’s. This rating is two levels above the minimum requirement
of E.P.D.’s Financial Assurance Test.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commigsioners of Dooly County was
scheduled for 6:00 P.M. on Monday, November 24, 1997 at the Commisioners
Office in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn wag made
and carried at 11:30 A.M. on this Thursday, November 20, 1997.
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DOOLY COUNTY COMMISSIONERS
SPECIAL MEETING - NOVEMBER 24, 1997

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman West, Vice-Chairman Daniels, Commissioner Hudson, Commissioner
Ward and Clerk Sanders present. Commissioner Mixon was not present.

PRAYER

Commissioner Ward led the Board in a moment of praver.

CALL TO ORDER

Chairman West called the meeting to order at 6:00 P.M.

FINANCING PROPOSALS FOR PROPOSED NEW JATL

At the November 20th meeting, the Board reviewed the financing proposals for
the proposed new jail. At tonight’s meeting, County Attormney John N. Davis
wag presgent to help the Board review the proposal from Citizens Bank in
detail. Citizens Bank proposes the following: (1) General obligation loan
to Dooly County in the amount of $5,700,000.00. (2) Term of loan will be 20
years. Interest rate will change at the end of each five year period. (3)
The loan rate will initially be 5.3%. This rate will be guaranteed and
locked for the first 5 years. At the end of the first 5 years, Citizens Bank
guarantees a rate of 62% of the then Prime Rate at published by The Wall
Street Journal. Regardless of the interest rate as called for by the above
formula, no rate calculated will exceed 6.25% or be less than 3.5%. {(4) Dooly
County agrees to pay a fee of $27,000.00. (5) Dooly County will pay for all
legal cost agsociated with this loan.

Upon motion by Daniels and second by Ward, the Board voted unanimously to
accept Citizens Bank’s proposal subject to Citizens Bank agreeing to the
following: {1) The term of the loan be changed from 20 years to 25 years;
and, (2) There be no penalty if the County elects to payoff the lcan at the
end of any of the five year periods.

ARCHITECT PROPOSALS FOR PROPOSED NEW JAIL

At the November 20th meeting, the Board briefly reviewed the architect
proposals for the proposed new jail. At tonight’s meeting, the Commissioners
reviewed these proposals further. County Attorney Davis and Sheriff Van
Peavy were also preszsent.

Upon motion by Hudson and second by Daniels, the Board voted unanimously
accept the proposal from Clemons, Rutherford and Associates of Tallahasse, FL
subject to successful negotiations of a fee schedule for the work involved.
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SITE FOR PROPOSED NEW JAIL

The Commisgioners discussed potential sites for the proposed new jail.
County Attorney Davis and Sheriff Peavy were alsgo present. No action was
taken at this time.

AUTHORITY TO BORROW $100,000

Upon motion by Hudson and second by Daniels, the Board voted unanimously to
adopt the following resolution authorizing Chairman West and Clerk Sanders to
borrow $100,000 from Citizens Bank to offset a shortfall in cashflow until
property tax revenuesg are recevied:

RESOLUTTON, BOARD OF COMMISSTONERS OF DOOLY COUNTY

On this a special meeting of the Board of Commissioners of Dooly
County, Georgia held on November 24, 1997, on motion made and
carried, the following resolution was unanimousgly resclved and
carried; that the County of Dooly borrow from the Citizens Bank in
Vienna, Georgia, the sum of $100,000.00 to supply a casual
deficiency of revenue, said amount to become due and payable on or
before the 31st day of December 19%7, with interest £from date at
the rate of 6.25 percent per annum, and as evidence of debt herein
incurred said Board of Commissioners of Doeoly County herein
empowers its Chairman Wayne J. West and Clerk Stephen C. Sanders to
issue to gaid Citizens Bank a Time Warrant embodying the terms and
conditions herein set out as evidence of said debt. To the payment
of this debt, the faith and credit of Dooly County are hereby
irrevocably pledged. Each and every act and thing to be done have
been performed in strict compliance with the Constitution and Laws
of the 8State of Georgia and this debt is within the 1imits
prescribed by law. 8aid warrant evidencing said debt to be paid
out of the tax revenues for the tax year 1897.

NEXZT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County is
scheduled for 9:00 A.M. on Thursday, December 4, 1997 at the Conference Room
at the Dooly County Public Library in Vienna.
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ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 7:30 P.M. on thiz Monday, November 24, 1997.
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - DECEMBER 4, 1937

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman West, Vice-Chairman Daniels, Commissioner Hudson, Commissioner
Ward and Clerk Sanders present. Commissioner Mixon was not present. 2also
present was Cordele Dispatch reporter Tony Britt.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TQO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the November 20th regular meeting and the November 24th
special meeting were read and approved unanimously by the Board upon motion
by Daniels and second by Ward.

MR. EDMUND JACKSON - DRAINAGE PROBLEM/INTERSTATE 75

Mr. Edmund Jackson met with the Board and requested assistance with a
drainage problem involving I-75. Mr. Jackson complained that the culverts
under I-75 south of Shiloh Road are partially blocked, which results in water
being backed up on his property east of these culverts. Mr. Jackson stated
that he has notified the Georgia Department of Transportation (D.0.T.} about
this problem, but has not received any relief. Mr. Jackson asked if the
Board would request that D.0.T. look into this matter. Chairman West stated
that the Board would contact the D.0.T. regarding this matter.

FLINT RIVER TASK FORCE

Mrs. Yvonne Baker, Coordinator for the Flint River Task Force, updated the
Commiggioners on some of the recent activities of the Task Force.
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ROAD DEPARTMENT MAINTENANCE SHOP BUILDING

Road Superintendent Tommy Watson met with the Board and inquired about the
status of the proposed new maintenance shop building that the Board received
bids on last year.

At the August 1, 1996 meeting, the Board accepted a bid from Cook Specialty
Sales, Inc. of DeSota as apparent low bidder, subject to a more detailed
review of the bid. After a review of the bid, the Board tabled the matter
and did not proceed with construction of the new building at that time.

The Board discussed this matter again at today’s meeting, but no action was
taken at this time.

SOLID WASTE PROGRAM

Director Wayne Lamb met with the Board and updated the Board on several
matters involving the Solid Waste Department.

RECREATION DEPARTMENT

Director Jay Phillips met with the Board and updated the Board on several
matters involving the Recreation Department.

ARCHITECT PROPOSAIL FOR PROPOSED NEW JATL

At the November 24th meeting, the Board voted to accept the proposal from
Clemons, Rutherford and Associates (CRA) for architect services for the
proposed new jail, subject to successful negotiations of a fee schedule for
the work involved.

Mr. William Rutherford, President of CRA, was present to the proposed scope
of work involved and his proposed fee schedule. Sheriff Van Peavy and County
Attorney John N. Davis was also present for this discussion. Much discussion
followed. Upon motion by Daniels and second by Hudson, the Board voted
unanimously to agree upon a fee for architect services by CRA of 7% of the
construction cost

SITE FOR PROPOSED NEW JATL

The group discussed several potential sites for the proposed new jail.
Chairman West appointed Commigsioner Daniels, Commissioner Hudson, and
Sheriff Peavy to serve as a Site Selection Committee. Chairman West
requested that this Cormittee review the proposed sites and make a
recommendation to the Board.

RErS
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FINANCTNG PROPOSAL FOR PROPOSED NEW JALL

At the November 24th meeting, the Board voted to accept the financing
proposal from Citizens Bank for the proposed new jail, subject to some minor
changes. At today’s meeting, County Attorney Davis reported that Citizens

Bank had agreed to the proposed changes, and the financing proposal now
includes:

(1) General obligation loan to Dooly County in the amount of
up to $5,750,000.00.

(2) Term of loan will be 25 years. Interest rate will change at
the end of each five year period. There will be no prepayment
penalty associated with this loan.

{(3) The loan rate will initially be 5.3%. This rate will be
guaranteed and locked for the first 5 years. At the end of
the first 5 years, Citizens Bank guarantees a rate of 62% of
the then Prime Rate at published by The Wall Street Journal.
Regardless of the interest rate as called for by the above
formula, no rate calculated will exceed 6.25% or be less than
3.5%.

(4) Dooly County agrees to pay a fee of $27,000.00.

(5) Dooly County will pay for all legal cost assgociated with this
loan.

Upon motion by Hudson and second by Daniels, the Board voted unanimously to
accept this financing proposal from Citizens Bank of Vienna.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #11846-12026 on the General Fund in the amount of $276,158.37;
Payroll Warrants #5604-5832 on the General Fund in the amount totaling
$117,763.61; and, Accounts Payable Warrants #2253-2561 on the S.P.L.0.8.T.
Fund in the amount totaling $64,913.80; and, Accounts Payable Warrants #143
on the Jail Fund in the amount totaling $10,530.00. These totals represent
the funds expended for the month of November 1997 in the total amount of
$469,365.78.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, December 18th at the Conference Room at
the Dooly County Public Library in Vienna.

g
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ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 12:50 P.M. on this Thursday, December 4, 1997.
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - DECEMBER 18, 1997

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman West, Vice-Chairman Daniels, Commissioner Hudson, Commissioner
Mixzon, Commissioner Ward and Clerk Sanders present. Also present was News-
Observer reporter Peggy King.

PRAYER

Commigsioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the December 4,1 997 regular meeting were read and approved
unanimousgly by the Board upon motion by Daniels and second by Ward.

SITE FOR PROPOSED NEW JAIL

Clerk Sanders reported that he and Sheriff Peavy met with the Vienmna City
Council on Dec. 8th and inquired about the availability of two tracts of land
that is currently owned by the City of Vienna as potential sites for the
proposed new jail. To date, no response has been received from the City.

Upon motion by Mixon and second by Hudson, the Board voted unanimously to
contact the City of Pinehurst regarding the availability of a potential site
in the Pinehurst area.

PAVING PRTORTTY LIST

The Board approved the final draft of the revised Paving Priority List that

will be submitted to the Georgia Department of Transportation. This list
congists of nine projects totalling approximately 23.01 miles.

BOARD OF ASSESSORS

Clerk Sanders reported that the current term of Patrick S. Demmard, Jr. on
the Board of Assessors will expire on December 31, 1997. TUpon motion by
Mixon and second by Hudson, the Board voted unanimously to appoint Mr.
Dennard to another term, which will expire December 31, 2003.

7 H
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BOARD OF HEALTH

Clerk Sanders reported that the current term of William Taylor on the Board
of Health will expire on December 31, 1997. Upon motion by Hudson and second
by Mixon, the Board voted unanimousgly to appeoint Mr. Taylor to another term,
which will expire December 31, 2003.

PLANNING COMMISSION

Clerk Sanders reported that the current terms of Marian Bowen, E. K. Chaney,
and Nathan Jerome Jordan on the Planning Commigsion will expire on December
31, 1997. Upon motion by Ward and second by Daniels, the Board wvoted
unanimously to appoint each of these individuals to another term, which will
expire December 31, 2000.

RECREATION BOARD

Clerk Sanders reported that the current terms of Virginia Braxton and Willie
Davis on the Recreation Board will expire on December 31, 1997. Upon motion
by Ward and second by Hudson, the Board voted unanimously to appoint both of
these individuals to another term, which will expire December 31, 2002.

ARCHITECT CONTRACT - PROPOSED NEW JAIL

Upon motion by Mixon and second by Hudson, the Board voted unanimously to
authorize Chairman West to execute a contract with Clemons, Rutherford and
Associates (CRA} of Tallahassee, Florida for architect services for the
proposed new jail project. This contract contains the terms that were agreed
to by the Board at the December 4th meeting with CRA Pregident William
Rutherford.

DEPARTMENT OF FAMILY & CHILDREN SERVICES

Mrz. Deborah Smith, Director of the Dooly County DFCS8, met with the Board.
Mras. Smith informed the Board that Dooly County will implement the Electronic
Benefit Transfer (EBT) program on February 1, 1998. The EBT program will
provide federal and state benefits to recipients who may not have bank
accounts and who currently receive their benefitg through paper-based
systems. Initially, food stamps, Georgia Temporary Assistance for Needy
Families (TANF), and Supplemental Security Income (88I) will be available
through EBT. Some of the benefits of the EBT program are: reduced costs of
administering the programs; deters fraud, and consolidates benefit delivery
procegs. As a result of the start of the EBT program in Dooly County, Mrs.
Smith stated that the County will need to terminate their contract with
Systems & Methods, Inc. as of February 28, 1998. Systems & Methods, Inc.
currently administer the paper-based food stamglprogram in Dooly County.
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NEW POSITION OF BUILDING INSPECTOR/ZONING ADMINISTRATOR

Clerk Sanders reported that he had received twelve applications for the
recently advertised new position of Building Insgpector/Zoning Administrator.
The Board briefly reviewed a list of the applicants. After some discussion,
the Board appointed a committee to review the applications; interview the top
candidates; and, make a recommendation to the Board. The members of this
committee are: Ronnie Cape, Chairman of the Planning Commission; KXenny
Calhoun, E/M/A Coordinator; Gerald Mixon, Middle Flint R.D.C.; and, Clerk
Sanders.

PROPOSED E-~-911

E/M/A Coordinator Kenny Calhoun reported that he was researching the
necessary steps to implement an E-911 program for Dooly County. Mr. Calhoun
stated that the road naming and house numbering had been completed in the
County. Mr. Calhoun stated that he was seeking information on the costs of
implementing an E-911 system and on the space requirements for an E-911
center. Mr. Calhoun stated that an E-911 Center could possibly be included
in the proposed new jail facility for the County.

BYROMVILLE FIRE DEPARTMENT

E/M/A Coordinator Kenny Calhoun reported that there were funds in the
County’s FY1997-%8 Budget ($12,000-15,000) to replace an old Fire EKnocker
currently in use by the Byromville Volunteer Fire Department. While
searching for this truck, Mr. Calhoun states that a more expensive
pumper/tanker truck was identified at a cost of $32,500.00. Mr. Calhoun
stated that this vehicle could possibly replace the old Fire RKnocker and the
old Tanker, which would need to be replaced in 2-3 years. After some
digcussion, upon motion by Mixon and second by Hudson, the Board voted
unanimously to authorize Mr. Calhoun to purchase the pumper/tanker at a cost
of $32,500.00. Mr. Calhoun stated that once this pumper/tanker had been in
gervice for about six months, he was confident that the old Tanker could be
taken out of =zervice.

ROAD DEPARTMENT MATNTENANCE SHOP BUILDING

Road Superintendent Tommy Watson met with the Board and inquired about the
status of the proposed new maintenance shop building that tabled by the Board
at the December 4th meeting. Chairman West requested that this matter remain
tabled until a Special Meeting at 12:00 Noon on Wednesday, December 24th at
the Road Department. Chairman West stated that he was attempting to secure
anocther bid that might would save the County considerable money with this
project.
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MIDDLE GEQORGTA REGIONAL SOLID WASTE MANAGEMENT AUTHORITY (MGRSﬁEA!

Commissioner Terrell Hudson, who alsc serves at the Chairman of MGRSWMA,
reported that the Georgia Department of Natural Regources has approved the
Authority’s application for a Solid Waste Handling Permit. Permit Number
094-009D (MSWL) has been issued to the Authority.

NEXT SCHEDULED MEETING

A special meeting of the Board of Commissioners of Dooly County was scheduled
for 12:00 Noon on Wednesday, December 24, 1997 at the Dooly County Road
Department for the purpose of considering bids for the construction of a new
maintenance shop building at the Road Department.

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, January 8, 1998 at the Conference Room
at the Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:10 A.M. on this Thursday, December 18, 1997.
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DOOLY COUNTY COMMISSIONERS
SPECIAL, MEETING - DECEMBER 24, 1997

A special meeting of the Board of Commissioners of Dooly County was held this
date at the Road Department located at 2365 Pinehurst-Hawkinsville Road west
of Pinehurst with Vice-Chairman Daniels, Commissioner Hudson, Commissioner
Ward and Clerk Sanders present.

PRAYER

Commigsioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Vice-Chairman Daniels called the meeting to order at 12:40 P.M.

ROAD DEPARTMENT MAINTENANCE SHOP BUILDING

Road Superintendent Tommy Watson met with the Board and discussed the status
of the proposed new maintenance shop building that was tabled by the Board at
the December 4th and 18th meetings. Upon motion by Ward and second by
Hudson, the Board voted unanimously to accept the bid from Cook Specialty
Sales, Inc. of DeSoto: $137,536.10 - 70'x75'x20' Shop Building per specs and
70'x25'x10' Lean-to Office Building per specs; $8,882.00 - electrical wiring
inside the shop per specs; and, $1,219.00 - additional lights per specs. The
total bid price is $147,637.10.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
gcheduled for 9:00 A.M. on Thursday, January 8, 1998 at the Conference Room
at the Docly County Public Library in Vienna.
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ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 12:50 P.M. on this Wednesday, December 24, 1997.
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