
DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - JANUARY 8, 1998

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman West, Vice-Chairman Daniels, Commissioner Hudson, Commissioner
Mixon, Commissioner Ward and Clerk Sanders present. Also present was News-
Observer reporter Peggy King.

PRAYER

Clerk Sanders led the Board in a moment of prayer.

CALL TO ORDER

Clerk Sanders called the meeting to order at 9:00 A.M.

REORGANIZATION

The first order of business for the new year was the election of officers
within the Board and the appointment of various County Officials and
Employees. Upon motions duly made and seconded, the Board voted unanimously
to approve the following appointments:

Chairman of the Board: Wayne J. West
Vice-Chairman of the Board: A. C. Daniels

County Clerk/Treasurer: Stephen C. Sanders
Chief Tax Appraiser: James C. Lockerman
Road Superintendent: Tommy Watson, Jr.

County Extension Director: Charles E. Ellis
County Attorney: John N. Davis

County Auditor: Donald L. Easom, C.P.A.

DEPOSITORIES FOR COUNTY FUNDS

Upon motion duly made and seconded, the Board voted unanimously to name the
following banks as the official depositories for County Funds for 1998: Bank
of Dooly, Vienna; and, Citizens Bank, Vienna.

LEGAL ORGAN

Upon motion duly made and seconded, the Baord voted unanimously to name the
News-Observer as the legal organ of the County for 1998.

CIVIL DEFENSE

Upon motion duly made and seconded, the Board'voted unanimously to appoint
Commissioner Mixon to represent the Commission in Civil Defense affairs for
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BOARD OF HEALTH

Upon motion duly made and seconded, the Board voted unanimously to appoint
Commissioner Ward to represent the Commission on the Dooly County Board of
Health for 1998.

OFFICIAL COUNTY HOLIDAYS

Clerk Sanders took this opportunity to review the official holidays for the
County employees: New Year's Day; Martin Luther King, Jr. Day; Memorial
Day; Independence Day; Thanksgiving Day; Christmas Eve; and, Christmas Day.

UPDATE OF VARIOUS BOARDS WITHIN THE COUNTY

Clerk Sanders took this opportunity to update the Commissioners on the
various Boards within the County:

BOARD OF ASSESSORS
TERM ENDS

Ralph Bowen 12/31/1999
Patrick S. Dennard, Jr. 12/31/2003
James C. Lockerman 12/31/2001
Matthew G. Reed 12/31/1999
David E. Thomas 12/31/2001

DEPARTMENT OF FAMILY Se CHILDREN SERVICES
TERM ENDS

Willie Mary Bryant 06/30/1998
Paula Bush 06/30/2000
Charles Goodroe 06/30/2001
Carolyn Gregory 06/30/2002
Elizabeth Taylor 06/30/1999

BOARD OF HEALTE
TERM ENDS

Ann Bowen 12/31/1998
Michael Hancock, M.D. 12/31/1999
Mark Ingram, D.M.D. 12/31/1998
William Taylor 12/31/2003
Harry Ward 12/31/1998

HOSPITAL AUTHORITY
TERM ENDS

Shannon Akin 09/30/1998
Robert M. Jeter 09/30/1998
Lee Kinard 09/30/1999
Rha McCleskey 09/30/2000
John Penney 09/30/2000
Hugh Richardson 09/30/1999
Leroy Shewman 09/30/1999
Don Shugart , 09/30/1998
Betty Ward

'
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INDUSTRIAL DEVELOPMENT AUTHORITY
TERM ENDS

W. C. Griggs 01/07/2001
James Ray Irwin 01/07/2003
Robert M. Jeter 01/07/2001
Neil Joiner 01/07/2003
Marvin Ragan 01/07/1999
Hobby Stripling, Jr. 01/07/1999
Napoleon Williams 01/07/1999

LIBRARY BOARD
TERM ENDS

Fred Causey 06/30/1999
Willie Mae Chaney 06/30/2000
Mary Ann Davis 06/30/2000
Grada Horne 06/30/1999
Madelyn Laidler 06/30/2000

MIDDLE FLINT R.D.C. BOARD OF DIRECTORS
TERM ENDS

Terrell Hudson 06/30/1998
Mike Speight 06/30/1998

MAGISTRATE COURT
TERM ENDS

G. L. Arflin, Jr. 12/31/2000
John N. Davis 12/31/2000
George W. Royal 12/31/2000
Mary Ann Sanders 12/31/2000

RECREATION BOARD
TERM ENDS

Lonny Anderson 12/31/1998
David Barron 12/31/2001
Mike Bowden 12/31/2000
Virginia Braxton 12/31/2002
Willie Davis 12/31/2002
Michael Hickerson 12/31/2001
Sandra Shugart 12/31/1999
Robby Stripling 12/31/1998
vacant 12/31/2000

UPDATE OF BOARD COMMITTEES

In July 1996, Chairman West assigned each Commissioner as Committee Chairman
for various County Departments. In November, 1997, the Board made a few
changes in these assignments. Clerk Sanders took this opportunity to update
the Board on these
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MR. A. C. DANIELS, VICE-CHAIRMAN

Buildings
Clerk of Superior Court
County Commissioners Office
Community Development
Dooly Medical Center
Economic Development Council
Industrial Development Authority
Library
Superior Court Judges
Welfare

MR. TERRELL HUDSON, COMMISSIONER

Board of Equalization
Elections Department
Extension Department
Flint River Task Force
Middle Flint R.D.C.
Sheriff Department
Soil Conservation Service
Tax Assessors' Office
Tax Commissioner's Office

MR. MYRON MIXONr COMMISSIONER

Ambulance Service
Building Inspections
Coroner
Fire Department
Garbage Collection
Landfill
Magistrate Court
Mid-State Sheriff's Task Force
Probate Court

MR. HARRY WARD, COMMISSIONER

Health Department
Recreation Department
Road Department

MINUTES

The minutes of the December 18, 1997 regular meeting and the December 24,
1997 special meeting were read and approved unanimously by the Board upon
motion by Daniels and second by
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CITY OF PINEHURST

Mayor Donald Dupree met with the Board and stated that the City of Pinehurst
was willing to work with the County if the County decided to construct the
new jail facility in the Pinehurst area.

DOOLY COUNTY COMMUNITY ENRICHMENT COALITION

Mrs. Carolyn Gregory, Chairperson of the Coalition, met with the Board and
introduced Mrs. Lynn Taylor. Mrs. Taylor has been recently been hired as
Executive Director for the Coalition. One of Mrs. Taylor's main objectives
will be to study the existing public services and seek ways to improve
service delivery to the entire community.

BUILDING INSPECTOR/ZONING ADMINISTRATOR

Mr. Kenny Calhoun, E/M/A Coordinator, and Mr. Ronnie Cape, Chairman of the
Planning Commission, met with the Board. The group reviewed the applications
for this new position. After some discussion, Chairman West scheduled a
Special Meeting at 7:00 PM on Tuesday, January 13th to review this matter
further.

WEST CENTRAL GEORGIA MENTAL HEALTH BOARD (REGION 9)

Upon motion by Daniels and second by Hudson, the Board voted unanimously to
appoint Mr. Steve English of Vienna to represent Dooly County on the West
Central Georgia Mental Health Board (Region 9).

APPLICATION FOR BEER/WINE LICENSE

Clerk Sanders reported that Mr. Sonny Carr has applied for a Beer/Wine
License at Campers Haven Store located at 1296 Campers Haven Road. The
application is currently being reviewed by Sheriff Peavy, who must make a
recommendation to the Board regarding the application. Clerk Sanders
reported that a Public Rearing had been scheduled on this application at
10:00 AM during the February 5th Board Meeting.

RENEWAL OF LEASE/PURHCASE AGREEMENTS WITH CARLTON COMPANY

Upon motion by Hudson and second by Daniels, the Board authorized Chairman
West and Clerk Sanders to execute the necessary paperwork renewing the
lease/purchase agreements with Carlton Company.for (2) Caterpillar 140-H
motorgraders, (1) Caterpillar 140-G motorgrade'r, and (2) Caterpillar 613-C
elevating



January 8, 1998 Page 6

PERSONNEL MATTER

Mr. Buddy Akins met with the Board to discuss a personnel matter. No action
was taken.

NORTHSIDE SENIOR CITIZENS CENTER

The Board instructed Clerk Sanders to request a report from the Northside
Senior Citizens Center Association regarding the programs that were conducted
at the Association's £acility in Unadilla during the past year. The
Association is currently leasing a building from the County to operate a
Senior Citizens Center.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #12031-12226 on the General Fund in the amount of $764,448.84;
Payroll Warrants #5837-6189 on the General Fund in the amount totaling
$135,768.63; Accounts Payable Warrants #2564-2607 on the S.P.L.O.S.T. Fund in
the amount totaling $60,268.98; and, Accounts Payable Warrant #111 on the
Solid Waste Fund in the amount totaling $68,000.00. These totals represent
the funds expended for the month of December 1997 in the total amount of
$1,028,486.16.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, January 22, 1998 at the Conference Room
at the Dooly County Public Library in
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ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:50 A.M. on this Thursday, January 8, 1998.

WAYNd J.MST, CHAIRMAN
DISTRICT #5

A. C. DANIELS, VICE-CHAIRMAN

ATTEST:
TEPMÉN C. SANDERS, CLERK TERRELL HUDSON, COMMISSIONER

DIsTRICT #2

È.ON ÈON, COMMISSIONER
DISTgzcT #1

HARRY , COMMISSIONER
DIST C



DOOLY COUNTY COMMISSIONERS
SPECIAL MEETING - JANUARY 13, 1998

A special meeting of the Board of Commissioners of Dooly County was held this
date at the Conference Room at the Dooly County Public Library in Vienna with
Chairman West, Vice-Chairman Daniels, Commissioner Hudson, Commissioner
Mixon, Commissioner Ward and Clerk Sanders present.

CALL TO ORDER

Chairman West called the meeting to order at 7:00 P.M.

BUILDING INSPECTOR/ZONING ADMINISTRATOR

Mr. Kenny Calhoun, E/M/A Coordinator, and Mr. Ronnie Cape, Chairman of the
Planning Commission, met with the Board to review the applications for the
new position of Building Inspector/Eoning Administrator. At the December 18,
1997 meeting, the Board appointed a Committee to review these applications.
This committee consisted of Mr. Calhoun, Mr. Cape, and Clerk Sanders.

Clerk Sanders reported that the Committee had reviewed the applications and
recommended Mr. Gary Houston for the position. Mr. Houston was present and
introduced to the Commissioners at this time. The Board asked Mr. Houston
several questions regarding the proposed new position.

The Board offered the position to Mr. Houston at an annual salary of $33,000
with reimbursement for use of his personal vehicle for work at the rate of
$0.30/mile. At the end of the six-month probationary period, the
Commissioners agreed to re-evaluate the method of transportation for Mr.
Houston. Mr. Houston accepted this job offer and stated that he would begin
work on February 2nd.

SITE FOR PROPOSED NEW JAIL

The Commissioners discussed potential sites for the proposed new jail. The
Commissioners agreed to authorized the architect (Clemons, Rutherford, and
Associates of Tallahassee, FL) to have an assessment performed of the three
sites that are currently being considered by the
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AD JOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 8:30 P.M. on this Tuesday, January 13, 1998.

'
wAYfu & wasT, cHAIRMAN

A. C. DANIELS, VICE-CHAIRMAN

ATTEST:

DISTRICT #3

STEhHEN C. SANDERS, CLERK TERRELL SON, COMMISSIONER
DISTRICT #2

MYROR/ XON, COMMI S ONER
ST CT #1

, COMMISSIONÈk
DIŠ RI



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - JANUARY 22, 1998

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman West, Vice-Chairman Daniels, Commissioner Hudson, Commissioner
Mixon, Commissioner Ward and Clerk Sanders present. Also present was News-
Dbserver reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the January Sth regular meeting and January 13th special
meeting were read and approved unanimously by the Board upon motion by Ward
and second by Daniels.

MISDEMEANOR PROBATION SERVICES

Mr. Chris Greene met with the Commissioners. Mr. Greene, along with Mr Pat
McDonough, have recently formed a company called Misdemeanor Probation
Services (MPS). Mr. Greene stated that it there intent to provide monitoring
of the probation services in the Cordele Judicial Circuit. Mr. Greene stated
that Probate Judge Dwayne Forehand has agreed to enter into a contract with
MPS for the Dooly County Probate Court. Mr. Greene stated that this contract
requires the approval of the Co:mmissioners. Upon motion by Daniels and
second by Hudson, the Board voted unanimously to approve said contract and to
authorize Chairman West to execute said contract.

INTERSTATE 75 LIGHTING AT EXIT 37 AND EXIT 38

Clerk Sanders reported that the Georgia Department of Transportation (DOT)
has executed the Agreement regarding the installation of lighting facilities
at the Exit 37 and Exit 38 on I-75. This is the County's authorization to
proceed with the project.

Under this Agreement, Project NH-75-1(255), DOT reimburse the County for the
actual invoice prices paid by the County for materials only, up to the total
estimate of $213,025.42. Dooly County is responsible for the cost of the
labor, equipment, incidentals and superintendency necessary to complete the
project. However, Middle Georgia EMC has agreed to install the materials at
no cost to the cost in exchange for the opportúnity to provide electrical
service to the project.

Upon motion by Daniels and second by gudson, the Board voted unanimously to
authorize Middle Georgia E.M.C. to práceed with the
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ROAD DEPARTMENT

Road Superintendent Tommy Watson met with the Board. Mr. Watson inquired if
the Board would consider advertising for bids from private contractors for
the service of mowing the rights-of-way along county paved roads. Mr. Watson
stated that the County currently maintains approximately 300 miles of paved
road R/W. The Board requested that Mr. Watson draft a list of proposed
specifications for the work involved to be considered at the next Board
meeting.

DOOLY MEDICAL CENTER

The following members of the Executive Committee of the Hospital Authority
met with the Board: Rha McCleskey, Lee Kinard, Leroy Shewman, and Hugh
Richardson. Also present were Mr. Kevin Paul, DMC Administrator, and two
representatives from the Georgia Baptist Health Care System (GBHCS) - Mr.
David Harrel and Robert A1twal. The group discussed the feasibility of Dooly
Medical Center entering into some type of long-term relationship with GBHCS.

Upon motion by Hudson and second by Daniels, the Board voted unanimously to
recommend that the Dooly Medical Center enter into a management contract with
GBHCS immediately. The Board tabled any decision on the specific type of
long-term relationship to pursue with GBHCS at this time.

QUALIFYING FEES FOR &&9# COUNTY ELECTIONS

Georgia Law requires that the Board of Commissioners set the Qualifying Fees
for the upcoming County Elections in 1998. Georgia Law states that "Such fee
shall be three percent (3%) of the total gross salary of the office paid in
the preceding calendar year including supplements authorized by law if a
salaried office". Upon motion by Daniels and second by Hudson, the Board
voted unanimously to set the following Qualifying Fees for the upcoming
County Elections in 1998:

Board of Commissioner, District #1 $300.00
Board of Commissioner, District #3 300.00
Board of Education, District #1 18.00
Board of Education, District #5 18.00

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, February 5th at the Conference Room at
the Dooly County Public Library in
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ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:50 A.M. on this Thursday, January 22, 1998.

WA J (/ WEST, CHAIRMAN

. C. DANIELS, VICE-CHAIRMAN

ATTEST:
STEÈHEN C. ŠANDERS, CLERK TERRELL HUDSON, COMMISSIONER

DISTRICT #2

MYh IXON, COMMISSIONER
DIS CT #1

RY , COMMISS¾NER
DIST T



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - FEBRUARY 5, 1998

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman West, Vice-Chairman Daniels, Commissioner Hudson, Commissioner
Mixon, Commissioner Ward and Clerk Sanders present. Also present were News-

Observer reporter Peggy King and Cordele Dispatch reporter Tony Britt.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the January 22nd regular meeting were read and approved
unanimously by the Board upon motion by Daniels and second by Ward.

RECREATION DEPARTMENT

Mr. Jay Phillips, Director of the Dooly County Recreation Department, met
with the Board. Mr. Phillips reported that the City of Vienna has agreed to
make fourteen acres available for facilities for the Recreation Department.
The proposed site is located on the old Cordele Road in Vienna. Grant Funds
from the Crisp/Dooly Enterprise Community will be used to construct two
lighted multi-purpose ballfields and one multi-purpose building on this site.
Mr. Phillips inquired about the availability of in-kind assistance from the
County. Chairman West requested that Mr. Phillips provide the Commissioners
with a detailed of the work that will be involved with this project.

BUILDING INSPECTOR/ZONING ADMINISTRATOR

Mr. Gary Houston met with the Board. Effective February 2nd, Mr. Houston
accepted the duties of Building Inspector/Zoning Administrator for the
County. Also present was Ronnie Cape, Chairman of the Planning Commission.
Earlier this year, Middle Flint R.D.C. Planner Gerald Mixon presented a
proposal to have a consultant review the County's proposed Zoning Ordinance
and conduct a review session for the Board of Commissioners and Planning
Commission. After some discussion, the Commissioners agreed to have the
proposed zoning Ordinance reviewed by the consultant.

BYROMVILLE FIRE DEPARTMEN2

Mr. Kenny Calhoun, Director of the Dooly County Emergency Management Agency,
informed the Board that the recently purchased pumper for the Byromville
Volunteer Fire Department has been delivered. The "new" truck is a
reconditioned 1977 Chevrolet C-65 Pumper. Mr. Calhoun reported that this
unit has already be put into service and everyone was well pleased with its
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PUBLIC HEARING ON BEER/WINE APPLICATION - CAMPERS HAVEN STORE-

At 10:00 AM, the Board conducted a Public Hearing on Mr. Sonny Carr'sapplication for a retail Beer/Wine license at Campers Haven Store.Approximately twenty-five individuals were present for the Hearing. Mr. Carrrequested that the Board approve his application. Several individualsrequested that the Board deny this application. Once everyone had anopportunity voice their comments, Chairman West stated that no action wouldbe taken on this application at this meeting. The matter was tabled untilthe February 19th meeting to allow the Commissioners to investigate thematter further.

PAST DUE GARRAGE FEES

Mr. Wayne Lame, Dooly County Solid Waste Director, and Attorney Tommy Colemanmet with the Board. Mr. Lamb had requested this meeting to discuss theCounty's options for collecting any outstanding garbage fees. Mr. Colemanreviewed the County's Solid Waste Ordinance and the County's options forcollecting outstanding garbage fees.

NEW GARBAGE TRUCK

Under the current law, the County's Landfill will be not be allowed to accepthousehold waste for disposal as of July 1, 1998. The Board is presentlyworking with Macon and Peach Counties to construct a regional landfill,through the Middle Georgia Regional Solid Waste Management Authority.However, this regional landfill will not be in operation by the July 1stdeadline. Until this regional landfill is operation, Dooly County will beforced to contract with another landfill facility for the disposal ofhousehold waste. (The Board is currently negotiating with the Houston County
Commissioners.)

Mr. Lamb stated that the increased travel distance to a facility outside ofthe County will require the purchase of one additional rear-load garbagetruck. Mr. Lamb stated that he had received bids and recommended that theCommissioners accept the bid of $76,295 from Consolidated Disposal Systems,Inc. for a 1998 Ford F-800 with a Leach 20-yard Rear Loader body. Uponmotion by Daniels and second by Mixon, the Board voted unanimously to acceptthis bid.

ROAD DEPARTMENT - PAVING PROJECTS

Road Superintendent Tommy Watson met with the Board to discuss the upcomingpaving projects: PR-2; PR-25; PR-58; PR-101; PR-105; PR-174; and, PR-257.
The County has agreed to Grade, Drain, and Base these projects, and the Statewill Let a contract for the Final Preparation of Base and Paving. TheGeorgia Department of Transportation has requested confirmation from theCounty regarding which of these projects will «completed by the County byMarch 27th, which is the day that D.O.T. will begin advertising theseprojects to be included in the April 24th
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ROAD DEPARTMENT - PAVING PROJECTS (continued)

Mr. Watson stated that he was confident that the following projects would be
completed by March 27th: PR-2; PR-25; PR-58; PR-101; and, PR-174. However,
Mr. Watson stated that it may require some overtime to complete these
projects by the deadline. The Board authorized Mr. Watson to work his
department overtime if needed to complete these projects.

Upon motion by Mixon and second by Ward, the Board voted unanimously to
authorize Chairman West and Clerk Sanders to execute the "County Right of Way
Agreements" with the Georgia Department of Transportation for the following
proposed paving projects:

PR-25: Windy Hill Road, 2.639 km
Taylor Road, 1.760 km
Snow Springs Road, 3.911 km

PR-58: McGough Road, 0.837 km
Barrack Road, 1.078 km

PR-101: Slosheye Trail Road, 6.000 km

PR-105: Little Creek Road, 3.160 km
Forest Chapel Road, 2.285 km
Richwood Road, 2.310 km

PR-174: Richwood Road, 2.309 km

PR-257: Lonesome Pine Road, 1.497 km
Everett Road, 1.658 km

FY1996-97 AUDIT

Auditor Donald Easom met with the Board and presented a report of the
County's FY1996-97 Financial Audit. Mr. Easom stated that he was proud to
announce that the County received an "Unqualified Opinion" and that the
fiscal year ended with a positive Fund Balance. Mr. Easom stated that he
found no problems during his audit.

ROAD DEPARTMENT - FINANCING FOR TWO MOTORGRADERS

Clerk Sanders reported that Flint Equipment Company had delivered the two (2)
new John Deere 772-CH Motorgraders that the Board voted to purchase at the
October 20, 1997 Special Meeting. The purchase price of these machines is
$129,000/each, with a guaranteed buy-back of $85,000/each after 48 months or
4800 hours.

Clerk Sanders also reported that lease/purchase financing was available
through Citizens Bank at 5.95% with thirty-dix (36) monthly payments of
$7,843.02. Upon motion by Hudson and second by Daniels, the Board voted
unanimously to adopt the following



February 5, 1998 Page 4

ROAD DEPARTMENT - FINANCING FOR TWO MOTORGRADERS (continued)

RESOLVED, that it is necessary and desirable and in the best
interest of the Dooly County Commissioners ("Lessee") to enter into
a Lease Agreement ("Lease") with Citizens Bank as Lessor for the
lease/purchase of certain equipment consisting of {2) John Deere
772CH Motorgraders to be used to provide the essential governmental
or proprietary function of road maintenance; and,

RESOLVED, that the execution and delivery of the Lease in
substantially the form reviewed by the Governing Body is hereby
approved, ratified, and confirmed; and,

RESOLVED, that the sums be and hereby are allocated fram the budget
of this Governing Body from the category - Road Department - for
the fiscal year ending on Sept. 30, 1998, sufficient to meet all
obligations of this Governing Body under the lease without
limitation Scheduled Rent in the omount of $7,843.02 per Payment
Period (month).

RESOLVED, that either the Chairman or Clerk of this Governing Body
is hereby authorized and directed to execute and deliver on behalf
of this Governing Body the Lease and such other instruments and
documents (including but not limited to any consents to assignment
of the lease by the Lessor to an assignee deemed acceptable by him)
and to perform such other acts as he may consider necessary or
appropriate to carry out the intent of these Resolutions.

DOOLY MEDICAL CENTER

At the January 22nd meeting, the Board heard a proposal from Georgia Baptist
Health Care Systems (GBHCS) regarding a partnership with Dooly Medical Center
(DMC). At today's meeting, DMC Administrator Kevin Paul met with the Board
to discuss the proposal in more detail. Upon motion by Mixon and second by
Daniels, the Board voted to recommend that the Hospital Authority accept
GBHCS's proposal and execute a Lease Agreement with GBHCS. The vote on this
motion was: yes - Daniels, Mixon, Ward, and West; and, no - Hudson.

By taking this action, the Commissioners are agreeing to financially support
DMC under the terms of the proposed Lease Agreement by GBHCS: pay
$90,000/year Bond Payment previously paid by DMC; contribute $200,000/year
toward the operation of DMC for the first three years; contribute $100,000
year toward the operation of DMC for the fourth and fifth years. At the end
of five years, a new agreement will be negotiated between DMC and GBHCS.

DOOLY COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY

Mr. Hobby Stripling, Sr. and Ms. Linda Moore met with the Board. Mr.
Stripling is the Chairman of the Industrial Development Authority. Ms. Moore
is the Executive Director of the Dooly County Economic Development Council.
Mr. Stripling reported that Mr. W. C. Griggs had submitted his resignation
from the Authority. Mr. Stripling reqµested that the Commissioners appoint
someone to fill this vacancy on the
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DOOLY COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY (continued)

Upon motion by Hudson and second by Daniels, the Board voted unanimously to
appoint Walter Blount of Pinehurst to fill this vacancy on the Authority.
Mr. Blount's term will expire January 7, 2001.

Mr. Stripling also updated the Commissioners on the status of the Authority's
building in the Unadilla Industrial Park. The former tenant - Southern
Trailers - has filed bankruptcy. Mr. Stripling reported that the bankruptcy
proceedings should soon be completed, and control of the building returned to
the Authority. Mr. Stripling reported that the Anthority is currently
marketing this building.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, February 19, 1998 at the Conference Room
at the Dooly County Public Library in Vienna.

AD JOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 12:50 P.M. on this Thursday, February 5, 1998.

WAYNE J. T, CHAIRMAN

A. C. DANIELS, VICE-CHAIRMAN

ATTEST: .

STEPHEÁ'C. SANDERS, CLERK TERRELL HUDSON, COMMISSIONER
DISTRICT #2

Ì¯ËTN
00MMISSIONER

DI ICT #

KARR , COMMISSIONER
DIS RI T



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - FEBRUARY 19, 1998

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman West, Vice-Chairman Daniels, Co:mmissioner Hudson, Commissioner
Mixon, Commissioner Ward and Clerk Sanders present. Also present was News-
Observer reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the February 5th regular meeting were read and approved
unanimously by the Board upon motion by Daniels and second by Ward.

CITY OF VIENNA - NEW STREETS

Clerk Sanders reported that the City of Vienna had requested assistance from
the County with the construction of two new sections of streets - Foundry
Street and a section of Pecan Street. Clerk Sanders reported that City
Manager Stanley Gambrell stated that the City had accepted the R/W to these
new sections of street at their February 16, 1998 Council Meeting.

At the May 1, 1997 meeting, the Commissioners adopted the following policy
regarding the assistance that will be provided to any municipality in regard
to the construction of new streets. The County will provide assistance with
the construction of a new street that the municipality possessed the
necessary Right-of-way as of May 1, 1997. The County will not provide
assistance with the construction of a new street that the municipality did
not possess the necessary Right-of-way as of May 1, 1997.

CITY OF VIENNA - NEW STREETS (continued)

Upon motion by Daniels and second by West, the Board voted to deny this
request by the City of Vienna. The vote on this motion was: yes - Daniels
and West; abstained -
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LOCAL LAW ENFORCEMENT BLOCK GRAN2

Clerk Sanders reported that Governor Miller has authorized a $10,000 Local
Law Enforcement Block Grant to the Dooly County Sheriff Department for the
purchase of an upgraded mobile communication system. This grant, Reference
#46-975015/Subgrant #L97-8-015, must be channelled through the Commissioners'
Office to the Sheriff Department. This Grant requires Local Matching Funds
of $1,111.00, which will be provided by the Sheriff Department.

Upon motion by Ward and second by Daniels, the Board voted unanimously to
accept this Grant and to authorize Chairman West to execute all necessary
paperwork in reference to said Grant.

ALUMA-LITE TRAILERS

Clerk Sanders reported that Road Superintendent Tommy Watson had received a
request that the County provide some crush/run gravel around the Aluma-Lite
Trailer building located on Cherry Street in Unadilla. Upon motion by
Daniels and second by Ward, the Board voted unanimously to deny this request
due to the fact that the site is private property.

COMMISSIONER ARRIVES

Commissioner Hudson arrived at this point in today's meeting.

CENSUS 2000

Clerk Sanders reported that the United States Department of Commerce is
preparing for Census 2000. As part of the preparation, the Department
requests that the County designate an official liaison (work contact) for
Census 2000. Upon motion by Daniels and second by Ward, the Board voted
unanimously to designate Solid Waste Director Wayne Lamb as the County's
official liaison for the Census 2000 project.

COMMISSIONER ARRIVES

Commissioner Mixon arrived at this point in today's meeting.

HOUSTON COUNTY LANDFILL

Under current state law, June 30, 1998 is the last day that Dooly County will
be allowed to dispose of household waste at the Dooly County Sanitary
Landfill. This facility does not meet the new Sub-Title "D" requirements and
will have to be closed after June
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HOUSTON COUNTY LANDFILL (continued)

Houston County Commissioner Jim Carter and Houston County Public Works
Superintendent Tommy Stalnaker met with the Commissioners. Mr. Stalnaker
presented a proposal that would allow Dooly County to dispose of household
waste at the Houston County Landfill beginning July 1, 1998. Mr. Stalnaker
reported that the Houston County Landfill met all Sub-Title "D" requirements
and had over forty (40) years remaining capacity at the current permitted
site with an additional two hundred acres adjacent to the site that is not
yet permitted. The term of the initial contract would be for 1.5 years,
ending December 31, 1999. At that time, a longer term contract could be
negotiated. The proposed tipping fees was $23.50/ton.

Chairman West thanked the gentlemen for the proposal and stated that the
Commissioners would take this matter under consideration.

GEORGIA COTTON MUSEUM/DOOLY COUNTY WELCOME CENTER

Ms. Carolyn Cromer and Ms. Helen Butler met with the Board. Ms. Cromer
currently serves as the President of the Vienna Historical Preservation
Society, which owns and operates the Museum. Ms. Cromer updated the Board on
the activities at the Museum and encouraged everyone to support their effort
to preserve some of the County's past history.

CITY OF VIENNA - OFFER OF LAND

Clerk Sanders reported that he had received a letter from Vienna City Manager
offering to deed the County the entire tract of land located between Pine
Street on the south, Industrial Drive on the north, Keaton Street on the
east, and Highway 27 on the west (excepting land already in use - well site,
lift station site, and mitigated wetland area). The only conditions placed
on this proposal are: (a) the County construct the proposed new jail facility
in the Vienna area; and, Ob) that the County not construct the proposed new
jail facility on Pine Street across from the former Red Kapp property.

Upon motion by Ward and second by Mixon, the Board voted unanimously to
accept this proposal from the City of
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NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, March 5, 1998 at the Conference Roo:m at
the Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:00 A.M. on this Thursday, February 19, 1998.

A. C. DANIELS, VICE-CHAIRMAN

ATTEST:
STEPÊEN C. SANDERS, CLERK TERRELL SON, COMMISSIONER

DISTRICT #2

MYRON XON, CO SSIONER
DIST T #1

/ RY , MMISSIONEË
DISTRI T



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - MARCH 5r 1998

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman West, Vice-Chairman Daniels, Commissioner Hudson, Commissioner
Mixon, Commissioner Ward and Clerk Sanders present. Also present was Cordele
Dispatch reporter Tony Britt.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the February 19th regular meeting were read and approved
unanimously by the Board upon motion by Daniels and second by Ward.

BRIDGE REPLACEMENT ON HOGCREWL CREEK AT ROCK DAM ROAD

Clerk Sanders reported that in regard to the construction of a replacement
bridge over Hogerawl Creek at Rock Dam Road, the Georgia Department of
Transportation (DOT) requests a letter from the County concurring with the
temporary closing of Rock Dam Road for approximately three (3) months during
the construction of the new bridge. This project is classified as D.O.T.
Project BRZLB-93(11) and is scheduled to be Let by the State in July 1998.
Upon motion by Daniels and second by Ward, the Board voted unanimously to
concur with the closing of Rock Dam Road during the construction of the new
bridge.

RESURFACING PROJECT LAR-27-101 (093)

Clerk Sanders reported that the Georgia Department of Transportation has
agreed to "Let" a contract for the resurfacing of Cason Road and Swearingen
Road. Project LAR-27-101-4 (093) consists of: (1) Cason Road - beginning at
State Route 215 and ending at Shiloh Road; 3.350 kilometers in length; 5.800
meters in width; and, includes center striping; and, (2) Swearingen Road -

beginning at State Route 7 and ending at Pleasant Valley Road; 3.990
kilometers in length; 5.800/6.100 meters in width; and, includes center and
edge striping. Upon motion by Daniels and second by Hudson, the Board voted
unanimously to authorize Chairman West and Clerk Sanders to execute
"Certificate of Ownership and Agreement" with D.O.T. regarding this project.

MARY JOHNSON - DRAYTON COMMUNITY

Ms. Mary Johnson of the Drayton Community met with the Board. Ms. Johnson
wished to discuss several matters with the Board. No action was
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HEALTH DEPARTMENT - ENVIRONMENTAL HEALTH USER FEES

Clerk Sanders presented the Board with a proposed schedule of Environmental
Health User Fees that has been recommended by the Dooly County Board of
Health as reported by Head Nurse Barbara Gaston. The schedule is as follows:

1. On-Site Sewage Management Systems
- existing systems permits $ 25.00
- experimental permits requiring review 200.00
- all other permits 75.00

2. Other On-Site Sewage Management Fees
- existing system inspection and report 35.00
- existing system repair 20.00
- operational inspection of experimental system 30.00

- septic tank pumper truck annual 75.00

3. Subdivision and mobile home park review and approval
- all lots 20.00
- alteration of existing lots 10.00

4. Food service establishments
- Category I, Annual (0-50 seats) 50.00
- Category II, Annual (51-125 seats) 100.00
- Category III, Annual (126 seats or more) 200.00
- Temporary Food Service Establishments per event 20.00
- Category I Plan Review 20.00
- Category II Plan Review 30.00
- Category III Plan Review 50.00

5. Tourist courts and motels
- contiguous structure of three units or more per unit 1.00
- separate individual structures 2.00
- camps, RV courts, etc. per site or unit 0.50
- plan review and approval per unit 1.00
- minimum annual fee 10.00
- minimum plan review fee 10.00

6. Water supplies:
- system evaluation and bacteriological sample 15.00
- additional laboratory semples 5.00

7. Swimming pools, spas, hot tubs, etc.:
- plan review and approval per unit 25.00
- annual evaluations 20.00

8. Injury control (child restraint devices):
- rental fee per device 10.00

9. Personal care homes:
- plan review per home ' 20.00
- annual inspection fee 30.00

Upon motion by Ward and second by Daniels, the Board voted unanimously to
adopt the above schedule of fees for the Dooly County Health
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ROAD COMPLAINT/INOUIRY - FOKES ROAD

Ms. Paulette Hooper met with the Board and complained about the poor
condition of Fokes Road in the west part of the County. Ms. Hooper inquired
about the possibility of paving Fokes Road. Chairman West reported that this
road was on the priority list submitted to the Georgia Department of
Transportation in December 1997, which means that this road should be paved
in 1999 or 2000, provided the County is able to obtain the required
additional right-of-way from all the landowners on this road. In the
meantime, Chairman West stated that he would request that Road Supt. Tommy
Watson look for a way to improve the current condition of this road.

BIDS FOR ROADSIDE MGWING

The County had previously advertised for bids for the mowing of the right-of-
way along all the County paved roads. Road Superintendent Tommy Watson met
with the Board to review the bids received. Clerk Sanders reported that two
bids were received: Mr. Zeke Peavy d/b/a K.B.S., Inc. submitted a bid of
$19.50/acre mowed; and, Mr. Tommy Whiggum d/b/a L & W submitted a bid of
$43.18/acre mowed. Both bids stated that they were based on the
"Specifications For Roadside Mowing for Dooly County" dated February 6, 1998.
Upon motion by Ward and second by Mixon, the Board voted unanimously to
accept the bid of $19.50/acre mowed as submitted by Mr. Zeke Peavy. Chairman
West instructed Clerk Sanders to authorize County Attorney John N. Davis to
draft a contract with Mr. Peavy regarding these services. It is the
intention of the Board that this contract is for a period of three years.

SITE FOR PROPOSED NEW JAIL

The Board discussed proposed sites for the County's new jail facility. Clerk
Sanders presented a summary of the architect's evaluation of six sites.

A motion was made by Commissioner Ward and seconded by Commissioner Daniels
to select the site located on the west side of Keaton Street (between Pine
Street and Industrial Drive) as the site for the proposed new jail facility.
This motion failed. The vote was: yes - Daniels and Ward; no - Hudson and
Mixon; and, abstain - West.

Upon motion by Mixon and second by Hudson, the Board voted to select the site
located on the south side of the Pinehurst-Hawkinsville Road between
Pinehurst and Interstate 75. This motion was contingent upon the following
two conditions: (1) the County receive a committment from the City of
Pinehurst stating that water/gas/sewer utilities will be available and
functioning at this site by September 1, 1999 at no cost to the County; and,
(2) successful negotiations with the owner for conditions of purchase. The

vote was: yes - Hudson, Mixon, and West; and, no - Daniels and Ward.
Chairman West instructed Clerk Sanders to contact Pinehurst Mayor Don Dupree
and request a committment regarding the availibility of utilities at the
proposed site. '
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BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #12467-12656 on the General Fund in the amount of $227,886.25;
Payroll Warrants #6432-6662 on the General Fund in the amount totaling
$122,680.60; and, Accounts Payable Warrants #2666-2709 on the S.P.L.O.S.T.
Fund in the amount totaling $94,788.83. These totals represent the funds
expended for the month of February 1998 in the total amount of $445,355.68.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, March 19, 1998 at the Conference Room at
the Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:30 A.M. on this Thursday, March 5, 1998.

ST, CKAIRMAN
DISTRIÇ #5

A. C. DANEELS, VICE-CHAIRMAN

ATTEST:
STEÀÍEN C. SANDERS, CLERK TERRELL HUDSON, COMMISSIONER

DISTRICT #2

MËR MIX$N, ËOMMI SIONER
DI RICT #1

HARRY , COMMISSION
DIST CT



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - MARCH 19 , 199 8

The regular meeting of the Board of Co:mmissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman West, Vice-Chairman Daniels, Commissioner Hudson, Commissioner
Mixon, Commissioner Ward and Clerk Sanders present. Also present was News-
Observer reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the March 2nd regular meeting were read and approved
unanimously by the Board upon motion by Hudson and second by Daniels.

SITE FOR PROPOSED NEW JAIL

The Board discussed the new jail site that was selected at the March -2tál

meeting.

RECREATION BOARD

Clerk Sanders reported that the resignation of Ms. Virginia Braxton has
created a vacancy on the Recreation Board. Upon motion by Ward and second by
Daniels, the Board voted unanimously to appoint Mr. Joe Owens to the
Recreation Board for a term that will expire December 31, 2002.

BOAT RAMP - CAMPERS HAVEN

Clerk Sanders reported that Mr. Glen Perry, attorney for Mrs. Edna Carr - the
new owner of Campers Haven Store, had inquired if the County would be
interested in terminating its lease of the boat ramp/restroom
facilities/parking area. Mr. Perry indicated that Mrs. Carr wishes to assume
the responsibility for maintenance of these facilities.

Upon researching this matter, clerk sanders discovered: (a) that the County
actually owns the boat ramp (20' wide strip from the paved road to the
water's edge; and, (b) that the County is leasing the parking area/restroom
facilities north of the boat ramp (0.315 acre) for a term of twenty (20)
years beginning on November 1, 1982. ,

·

Upon motion by Mixon and second by Ward, the Board voted unanimously to deny
this request at this
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PROPOSED ECONOMIC DEVELOPMENT TRAINING CENTER

Ms. Linda Moore, Executive Director of the Dooly County Economic Development
Council, met with the Board. Ms. Moore announced that the County's
application for a $500,000 FY1997 Small Cities Community Development Block
Grant (CDBG) from the Georgia Department of Community Affairs has been
approved for funding.

Mr. Ralph Adkinson with the Middle Flint Regional Development Center CUDC)
was also present and briefly outlined how this project should be conducted.

Upon motion by Mizon and second by Daniels, the Board voted unanimously that,
upon official notification of this CDBG award, the Board will adopt the
attached resolution authorizing the official acceptance of the CDBG.

The proposed site for this new facility was discussed. Chairman West
instructed Ms. Moore to consult with the City of Vienna regarding the
proposed site.

FYl998 CDBG APPLICATIONS

As a result of being a part of the Crisp/Dooly Enterprise Community, Mr.
Adkinson stated that Dooly County is eligible to submit a CDBG application
every year and suggested that the Board consider an eligible project for a
FY1998 CDBG. Mr. Adkinson stated the deadline for applications should be
late November 1998.

PROPOSED INDUSTRIAL SPECULATIVE BUILDING

Ms. Moore updated the Commissioners on the proposed industrial speculative
building project. Ms. Moore reported that this project would require a
separate checking account to handle the funds since grant funds were also
involved. Ms. Moore stated that the bank will need to know what individuals
are authorized to sign checks for this new account. Upon motion by Hudson
and second by Ward, the Board voted unanimously to require the signature of
one of the following individuals for all checks on this new account: Linda
Moore; Stephen C. Sanders; or, Wayne J. West.

PERSONNEL MATTER - SAM ANDERSON

The Board discussed a personnel matter with Mr. Sam Anders, an employee with
the County's Solid Waste Department. No action was taken.

APPLICATION FOR BEER/WINE LICENBE

Clerk Sanders reported that Mrs. Rachel Diane Rodgers has applied for a
license for the retail sale of Beer/Wine at "Rachel's Place" located at 9945
Highway 27. A Public Hearing on this application is scheduled for 10:00 AM
during the April 2nd Board Meeting.



RESOLUTION AUTHORIZING THE ACCEPTANCE OF A $500,000
FISCAL YEAR 1997 SMALL CITIES, COMMUNITY DEVELOPMENT BLOCK
GRANT FROM THE GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS

WHEREAS, the Board of Commissioners of Dooly County possesses full legal authority
to accept the fiscalyear 1997, Small Cities Community Development Block Grant funds
incorporated in the Housing and Community Development Act of 1974, as Amended,
from the Georgia Department of Community Affairs; and

WHEREAS, the Board of Commissioners has found it needful and necessary to accept
the grant of Community Development Block Grant funds;

NOW THEREFORE BE IT RESOLVED and it is hereby resolved that the Board of
Commissioners approves and authorizes the signing of the Statement of CDBG Award
(Form DCA-A), the Statement of General and Special Conditions, and the Civil Rights
Certification; and

BE IT FURTHER RESOLVED that the Board of Commissioners directs the Chairman
to execute said Statement of CDBG Award, Statement of General and Special
Conditions, and Certification on behalf of the County, to furnish additional information
as required by the Department of Community Affairs and to do all those acts which are
needful and necessary to expedite the undertaking of the CDBG project for which the
$500,000will be utilized.

This Day of , 1998.

BOARD OF COMMISSIONERS

Wayne J. West, Chairman

ATTEST

Stephen C. Sanders, Clerk
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LANDFILL - CLOSUREfPOST-CLOSURE REQUIREMENTS

Mr. Wayne Lamb, Solid Waste Director, met with the Board and reminded the
Board that the County will no longer be allowed to accept household waste at
the Landfill effective July 1, 1998. Once this date has passed, the County
must officially "close" the Municipal Solid Waste (MSW) section of the
Landfill. Mr. Lamb reported that he was getting costs estimates from
different engineers to comply with the Closure/Post-closure requirements.

Mr. Lamb suggested that the Board soon make a decision regarding where the
County's household waste will be disposed of after July lat. Currently, the
Board is considering a proposal from the Houston County Landfill and a
private landfill in Taylor County. No action was taken at this time.

CITY OF PINEHURST -- HOUSEHOLD GARBAGE COLLECTION/DISPOSAL

Clerk Sanders reported that the City of Pinehurst wishes to contract with the
County for household garbage collection/disposal effective July 1, 1998. The
Board agreed to contract with the City for this service. The Board
instructed Clerk Sanders to authorize county Attorney John Davis to draft a
contract with the City. The Board instructed also Mr. Lodb to consult with
Mayor Dupree regarding the transition to the County's program.

MIDDLE GEORGIA REGIONAL SOLID WASTE MANAGEMENT AUTHORITY (MGRSWMA)

Clerk Sanders presented the Board with copies of a summary of bids that were
received by the MGRSWMA for the proposed regional landfill facility: (1) for
the construction of a Municipal Solid Waste (MSW) cell; and, (2) for the
construction of a Construction/Demolition (C&D) Waste cell. Commissioner
Hudson stated that the County would soon be required to make a decision
regarding the level of involvement that the County wishes to have in the next
stage of the development of the proposed regional landfill.

Clerk Sanders also informed the Board that a copy of the FY1996-97 audit of
the Authority's financial records was on file at the Commissioners Office.

FINANCING FOR RECONDITIONED FIRE TRUCK FOR BYROMvILLE F/D

Clerk Sanders presented a proposal from Citizens Bank of Vienna for
lease/purchase financing for the 1997 Chevrolet Reconditioned Fire Truck
recently purchased by the County from Deep South Truck & Equipment Sales,
Inc. of Seminary, Mississippi. The purchase price of this vehicle was
$32,500.00. The proposal includes thirty-six (36) monthly payments of
$987.98 beginning 04/15/98. The interest rate is 5.95%.

Upon motion by Hudson and second by Daniels, the Board voted unanimously to
adopt the attached resolution authorizing Chaikman West or Clerk Sanders to
execute said lease with Citizens
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EXHIBIT ' A"

TO: CLERKlSECRETARY'S CERTIFICATE
RESOLUTION OF GOVERNING BODY OF Dooly County

RESOLVED, that is necessary and desirable and in the best interest of Dooly
County Board of Commissioners ("Lessee") to enter into a Lease Agreement

("Lease") with Citizens Bank as Lessor for the lease/purchase of
certain equipment consisting of (1) 1977 Chevrolet Firetruck to be used
to provide the essential governmental or proprietarv function of

yr ofed?ca ; and,
RESOLV D, that the execution and delivery of the Lease is substantially the form
reviewed by the Governing Body is hereby approved, ratified, and confirmed; and,
RESOLVED, that the sums be and hereby are allocated from the budget of this
Governing Body from the categorv

.
for the fiscal

year ending on Sept. 30 , 199 8 , sufficient to meet all
obligations of this Governing Body under the lease without limitation Scheduled
Rent in the amount of S 987·98 per Payment Period.
RESOLVED, that either the Chairman or

Clerk (title of officers or representatives) of this Governing
Body is hereby authorized and directed to execute and deliver on behalf of this
Governing Body the Lease and such other instruments and documents (including
but not limited to any consents to assignment of the lease bv the Lessor to an
assignee deemed acceptable by her/him) and to perform such other acts as shelbe
may consider necessary or appropriate to carry out the intent of these Resolutions.

Signed:
.

Secreta /Clerk of
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BANK OF DOOLY - AGREEMENT TO HONOR FACSMILIE SIGNATURES

Clerk Sanders reported that the Bank of Dooly requests that the County
execute an Agreement as Authority to Honor Facsimile Signatures for the
County' s accounts with the Bank. Upon motion by Hudson and second by
Daniels, the Board voted unanimously to execute said Agreement.

UPDATE ON FLOOD RECOVERY

Mr. Kenny Calhoun updated the Board on the efforts to recover from the recent
flooding caused by the heavy rainfall on March Sth. Mr. Calhoun is the
Coordinator for the Dooly County Emergency Management Agency.

TOWN OF DOOLING

Clerk Sanders reported that the Town of Dooling has agreed to allow the
County to conduct elections in the new Town Hall facility. The present
county-owned voting precinct building in Dooling is in need of repairs and
unsuitable for conducting elections. The Board instructed Clerk Sanders to
consult with Elections Supt. Dwayne Forehand regarding this matter.

FINANCING FOR NEW ROAD DEPARTMENT MAINTENANCE SHOP

The Board discussed several options for financing the new Road Department
maintenance shop.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, April 2nd at the Conference Room at the
Dooly County Public Library in
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ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:15 A.M. on this Thursday, March 19, 1998.

WA (Ú WÊ , HAIRMAN

A. C. DANIELS, VICE-CHAIRMAN
DISTRICT #3

ATTEST: /,Ñ , .-#LYLeV
STÉPBÈÚC. SAÑDERS, CLERK TERRELL HUDSON, COMMISSIONER

DISTRICT #2

MYRO IXON, COMMISSIONER
DI ICT #1

/¾ARRY COMMISSIONER
DISTR T



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - APRIL 2, 1998

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman Wayne West, Vice-Chairman A. C. Daniels, Commissioner Myron
Mixon, Commissioner Harry Ward and Clerk Stephen C. Sanders present. Not
present was Commissioner Terrell Hudson. Also present were News-Observer

reporter Peggy King and Cordele Dispatch reporter Tony Britt.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the March 19th regular meeting were read and approved
unanimously by the Board upon motion by Daniels and second by Ward.

RESOLUTION FOR JAIL BONDS

County Attorney John N. Davis met with the Board and presented a Resolution
providing for: (1) the sale of $5,750,000 Dooly County, Georgia General
Obligation Jail Bonds, Series 1998; (2) the noming of an Authenticating
Agent, Bond Registrar and Paying Agent for said Bonds; (3) the preparation of
a tax digest of the levy of a tax sufficient to pay the principal and
interest on said Bonds; (5} the execution and delivery of said Bonds; and,
(6) for other related purposes. Upon motion by Daniels and second by Ward,
the Board voted unanimously to adopt this resolution (which is hereby
attached to these Minutes - Pages 6-20).

PUBLIC HEARING - APPLICATION FOR BRERfWINE LICENSE

At 10:00 AM, the Board held a Public Hearing on the application by Mrs.
Rachel Diane Rodgers fro a license for the retail sale of Beer/Wine at
"Rachel's Place" located at 9945 Highway 27. Clerk Sanders stated that this
Hearing had been properly advertised in The News-Observer. No one attended
the Hearing. Clerk Sanders reported that no comments had been previously
received concerning this application. At 10:10 AM, Chairman West adjourned
this Public Hearing.

BEER/WINE LICENSE - "RACHEL'S PLACE"

Upon motion by Daniels and second by Mixon, the Board voted unanimously to
grant Mrs. Rachel Diane Rodgers a license for the retail sale of Beer/Wine at
"Rachel's Place" located at 9945 Highway
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RECREATION DEPARTMENT

Director Jay Phillips met with the Board. Earlier, the Board had agreed to
provide assistance in the development of some facilities for the Recreation
Department. Mr. Phillips reported the City of Vienna has agreed to donate
fourteen (14) acres of land to the Recreation Department. This property is
located on Industrial Park Road opposite of Sun Manufacturing Company.

Mr. Phillips stated that Road supt. Tommy Watson estimates that site
preparation will require 35,000 cubic yards of dirt to be moved. Mr. Watson
estimates the cost of this work to be $60,000.00.

Mr. Phillips also stated that the County's Inmate Work Detail could also
provide some in-kind assistance to this project. Mr. Phillips estimated the
value of this assistance to be $25,600.00.

Upon motion by Ward and second by Daniels, the Board agreed to furnish Mr.
Phillips with a letter committing the County to perform the above-described
work on behalf of the Recreation Department.

RECREATION BOARD

Clerk Sanders reported that there were two vacancies on the Recreation Board.
Upon motion by Ward and second by Mixon, the Board voted unanimously to
appoint Joe Salas and Mike Speight to the Recreation Board. The Recreation
Board now consists of the following members:

NAME TERM ENDING
Lonny Anderson Decedber 31, 1998
David Barron December 31, 2001
Mike Bowden December 31, 2000
Willie Davis December 31, 2002
Michael Hickerson December 31, 2001
Joe Owens December 31, 2002
Joe Salas December 31, 2000
Sandra Shugart Dece:dber 31, 1999
Mike Speight December 31, 1998

"CHILD ABUSE PREVENTION MONTH" - APRIL 1998

Mrs. Deborah Smith, Director of Dooly County Department of Family & Children
Services (DFCS), met with the Board. Mrs. Smith reported that the Georgia
Department of Ruman Resources is requesting that each County in the State
proclaim April as "Child Abuse Prevention Month". Upon motion by Daniels and
second by Ward, the Board voted unanimously to declare April as "Child Abuse
Prevention Month" (a copy of the Proclamation'is hereby attached to these
Minutes - Page
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FUNDING FOR NEW BUILDING FOR DEPARTMENT OF FAMILY & CHILDREN SERVICES

Mrs. Smith reported that funds are presently included in the FY1998-99 budget
for the Georgia Department of Human Resources for a new building for the
Dooly County DFCS. However, the State's proposed FY1998-99 budget must be
approved by Governor Zell Miller.

PROPOSAL FOR NEW DFCS BUILDING - MUNICIPAL DEVELOPMENT SERVICES, L.L.C.

The following representatives of Municipal Development Services, L.L.C. met
with the Commissioners and Mrs. Smith: Don E. Chandler, Bert Hunecke, and
Mack Reese. These gentlemen presented a "build-to-suit" proposal for a new
building to house the Dooly County DFCS. Chairman West thanked the gentlemen
for their proposal. No action was taken at this time.

CONTRACT FOR ROADSIDE MOWING

At the March 5th Regular Meeting, the Commîssioners voted to accept the bid
of $19.50/acre from Mr. Zeke Peavy d/b/a K.B.S., Inc. for the mowing of the
right-of-way along all County paved roads. At today's meeting, Mr. Peavy was
present to execute this contract with the County. Upon motion by Ward and
second by Daniels, the Board voted unanimously to authorize Chairman West and
Clerk Sanders to execute said contract with K.B.S., Inc. Chairman West
reminded Mr. Peavy that it was the intention of the Board for this contract
to remain in effect for a term of three years (1998-2000} even though the
Board can not legally contract with a private firm beyond December 31st of
each year.

ROAD DEPARTMENT

Road Supt. Tommy Watson met with the Board. Mr. Watson reminded the Board
that Daylight Savings Time begins April 5th and inquired if the Board wanted
the Road Department to begin working a 4-day workweek (which has been the
practice in the past) or continue to working a 5-day workweek? The Board
agreed for the Road Department to continue to work a 5-day workweek.

ECONOMIC DEVELOPMENT COUNCIL

Ms. Linda Moore, Executive Director of the Dooly County Economic Development
Council, met with the Commissioners. Ms. Moore discussed the status of
several projects with the Board: (a) the Economic Development Training
Center project; (b) the Small Business Incubator project; and, (c) the
Industrial Speculative Building
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LANDFILL - CLOSURE/POST CLOSURE

Mr. Wayne Lamb, Solid Waste Director, met with the Board. Under the current
Solid Waste Regulations, the County must close the Municipal Solid Waste
portion of the Landfill effective July 1, 1998. After that date, the County
must comply with the Closure/Post Closure Requirements of the Solid Waste
Regulations. These Regulations will require services of an engineering firm
and a geotechnical/environmental consultant. Mr. Lamb recommended that the
County contract with Tribble & Richardson, Inc. of Macon for the engineering
services and with Geosciences, Inc. of Macon for the
geotechnical/environmental services. Upon motion by Ward and second by
Daniels, the Board voted unanimously to contract with Tribble & Richardson,
Inc. and Geosciences, Inc. for the above services.

SOUTHWEST GEORGIA TOURISM PARTNERSHIP

Clerk Sanders reported that Georgia Southwestern University has initiated an
effort to unite Americus/Sumter County and surrounding cities/counties in an
effort to promote tourism in the region - Southwest Georgia Tourism
Partnership. There is an opportunity for the cities/counties in this region
to apply for Local Development Fund (LDF) Grants from the Georgia Department
of Community Affairs (DCA) to help promote tourism in the region.

Upon motion by Daniels and second by Ward, the Board voted unanimously to
file an application for a $10,000 LDF Grant from DCA for the purpose of
promoting tourism through the Southwest Georgia Tourism Partnership and
authorized Chairman West and Clerk Sanders to execute the necessary
documents. If awarded, this grant will require a $10,000 Cash Match from
Dooly County.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #12657-12868 on the General Fund in the amount of $180,967.62;
Payroll Warrants #6667-6882 on the General Fund in the amount totaling
$124,250.53; and, Accounts Payable Warrants #2711-2772 on the S.P.L.O.S.T.
Fund in the amount totaling $119,092.79. These totals represent the funds
expended for the month of March 1998 in the total amount of $424,310.94.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, April 16, 1998 at the Conference Room at
the Dooly County Public Library in Vienna. ·
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ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 12:05 P.M. on this Thursday, April 2, 1998.

WA ST, CHAIRMAN
DISTR #5

A. C. DANIELS, VICE-CHAIRMAN
DISTRICT #3

ATTEST: (not present)
'STEÈÉEN C. SANDERS, CLERK TERRELL HUDSON, COMMISSIONER

DISTRICT #2

MYiON ÈÒN, COMMISSIONER
DIST T #1

/ W , COMMISSIONE
DIST ICT
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A RESOLUTION PROVIDINGFOR: (1) THE SALE OF $5,750,000DOOLY

COUNTY, GEORGIA GENERAL OBLIGATION JAIL BONDS, SERIES1998;

(2) THE NAMING OF AN AUTHENTICATINGAGENT, BOND REGISTRAR

AND PAYING AGENT FOR SAID BONDS; (3) THE ADOPTION OF A FORM

TO WHICH SAID BONDS SHALL ADHERE; (4) THE PREPARATION OF A

TAX DIGEST OF THE LEVY OF A TAX SUFFICIENT TO PAY THE

PRINCIPALANDINTEREST ON SAID BONDS; (5) THE EXECUTION AND

DELÏVERYOF SAID BONDS; AND (6) FOR OTHER RELATED PURPOSES:

WHEREAS, at an election duly called and held in Dooly County, Georgia (the

"County"), on the 16thday of September, 1997, after notice thereofhad been given of the thne of

the election in themanner required by law, a majority of the registered voters of the Countyvoting

in said election voted in favor of the issuance of Dooly County, Georgia General Obligation Jail

Bonds in the aggregate principal amount of $5,750,000(the"Bonds") for thepurpose of providing

funds to pay (i) the cost of acquiring, constructing and equipping a new jail facility, including both

real and personal property necessary or desirable for use in connection therewith, and (ii) expenses

incidentthereto; and

WHEREAS,Citizens Bank, Vienna, Georgia (the "Purchaser"), has offered to

purchase the Bonds; and

WHEREAS,it is necessary to provide for the sale of the Bonds by the County to the

Purchaser;and

WHEREAS, it is also necessary forthe County to designatean Authenticating Agent,

Bond Registrarand Paying Agent to act in its behalf with respect to the Bonds;and

WHEREAS, priorto the issuanceof the Bonds, the Countyprepared a tax digest and

deternined the amount necessaryto be raised by a tax on all of the taxable property subject to

taxation forgeneral obligation bond purposes in the Countyfor thepurpose of paying the principal

of and interest on the Bonds coming due in the years 1999 through2022, inclusive, and the levy of

a tax to pay the same, which said tax shall be levied in thecurrent year; and

WHEREAS,it is necessary to adopt a formto which the Bonds shall adhere and to

provide for the execution and delivery of the Bonds and other matters in connection with the

issuance and delivery of the Bonds;

NOW, THEREFORE, BE IT RESOLVED by the County, and IT IS HEREBY

RESOLVEDBY THE AUTHORITY OF THE SAME, as
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SectionL Terms.of Bonds: Payment. The Bonds shall be designatedas the "Dooly
County, Georgia GeneralObligation Jail Bonds, Series 1998." The Bonds shall be dated as of
March 1, 1998, shall be issued in the denomination of $5,000each, or any integral multiple thereof,
and shall be munbered R-1 upward. The Bonds shall bear interest, payable on September 1. 1998,
and ou each March 1 and September 1 thereafter until maturity at the rate of 5.3% per annum
through March1, 2003, and at the end of such first five (5) year period and each five (5) year period
thereafter at a rate equal to 62% of the Prime Rate as published by The Wall Street Journal;
provided, however, the interest rate forany such five(5) year periodshall not be less than3.5% per
annum or more than 6.25%per annum. Theprincipalshall mature on the 1st day of March in the
years and amounts, as follows:

Year Amount Year Amount

1999 $ 45,000 2011 $240,000
2000 60,000 2012 255,000
2001 75,000 2013 270,000
2002 90,000 2014 285,000
2003 110,000 2015 305,000
2004 130,000 2016 325,000
2005 150,000 2017 340,000
2006 170,000 2018 365,000
2007 195,000 2019 385,000
2008 205,000 2020 410,000
2009 215,000 2021 435,000
2010 230,000 2022 460,000

The County shalldeposit theamountsneeded to pay the principal of and interest on the Bonds with
the PayingAgent five days before the due date.

Section 2. Authorization of Sale. The Countydoes hereby sell the Bonds to the
Purchaser at a price of par plus accrued interest. The County will pay the Purchaser a loan
origination fee of $27,000from Bond proceeds. TheCountywill pay fromBond proceeds the legal
fees ofKing & Spalding, as bondcounsel,Davis,Gregory,Christy & Forehand, as County attomey,
and Powell, Goldstein,Frazer & Murphy,as Purchaser's colmsel.

Section3. TJesignationof Pavine Avent. CitizensBank, Vienna, Georgia, is hereby
designatedto act as Authenticatin.e;Agent, Bond Registrar and Paying Agent with respect to the
Bonds.

Section 4. Debt Servi,çeSchedule.The County does hereby determine that for the
purpose of paying the principalof and interest on the Bonds, it is necessary to raise by a tax on all

1
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the taxable property in the County, the sums in each of the years as more fully set forth in
Exhibit "A" attached hereto and made a part hereo£

Section5. Tax Levy. In order for the Countyto be in compliance with Article IX,
Section V, Paragraph VI of the Constitutionof the Stateof Georgia, for the purposeof paying the
principal of and interest on the Bonds, there be, and there is hereby levied a continuing direct annual
tax on all taxable property within the limits of the County sufficientto produce the sums necessary
in eachyear to pay prinepal of an interest on the Bonds,as the same become due and payable, which
said sums are irrevocablypledged and appropriated to the payment ofthe principal of andinterest
on the Bonds and provisions to meet the requirements of this Resolution shall hereafter be made in
due time and manner, in the annual appropriationprocess, so that the Bonds, includingboth principal
and interest, shall be fully paid as the same mature.

Section 6. Execution of Bonds by County. The Bonds shall be executed for the
County by the manualor duly authorized reproduced facsimilesignatures of the Chairman of the
Board of Conunissioners and the corporate seal ofthe County shall be imprinted thereon and attested
by the manual or duly authorized reproduced facsimile signature of the Clerk. In case any officer
whose signature shallbe affixed to the Bonds or who shallhavesealed any of the Bonds shallcease
to be such officer beforethe Bonds so signed and sealed shall have been actually delivered, the
Bonds, nevertheless, shall be valid Bonds of the County and may be delivered as such
notwithstanding the factthat such officer or officers may have ceased to be such officer or officers
of the County when the Bonds shall be actually delivered.

Section 7. Bond Form. The Bonds, the certificate of validation and the provision for
registration shall be in substantially the folowing
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(FORMOF BOND)

UNITED STAÌES OF AMERICA

STATE OF GEORGIA

DOOLY COUNTY,GEORGIA

GENERAL OBLIGATIONJAIL BOND, SERIES 1998

No. R-
_

DatedDate: March1, 1998 $

Maturity Date:March 1, CUSIP:

KNOW ALL MEN BY THESE PRESENTS: That Dooly County, Georgia (the
"County") hereby acknowledges itself to owe, and for value received hereby promises to pay to

CITIZßNS BANK, VIENNA, GEORGIA,

or registered assigns, in lawful money of the United States of America, the principal sum shownabove on the date indicatedabove, unless redeemed prior thereto as hereinafterprovided, at the
principal office of the Bond Registrar and Paying Agent, CitizensBank, Vienna, Georgia, (the"Paying Agent" or the "BondRegistrar")and interest hereon at the rate of 5.3% per annum throughMarch 1, 2003, and at the end of such first five (5) year period and each five (5) year periodthereafter at a rate equal to 62% of the Prime Rate as published by The Wall Street Journal,provided, however, the interest rate forany such five(5) year period shallnot be less than 3.5% perannum or more than 6.25% per annum (computed on the basis of a 360-day year comprised oftwelve 30-day months), payableSeptember1, 1998, and semiannually thereafter on the first days
of March 1, and September 1, in each year (each an "Interest Payment Date")from the InterestPaymentDate nextpreceding the date of authentication and registration hereof to which interest has
previously been paid (unless the date of authenticationand registration hereof is prior to September1, 1998, in which event from March 1, 1998, or unless the date of authentication and registration isan Interest Payment Date, in which event from the date of authentication hereof, or unless the dateof authentication and registration hereof is after a RecordDate (hereinafterdefined)and before thenext succeeding Interest Payment Date, in which eveut from such next succeeding Interest PaymentDate) until payment of the principal amount hereof. The principalhereof shall be paid only uponsurrender of thisboud at theprincipal of5ce of the Paying Agent. The interest hereon shall bepaidto the person in whose name this bond is registered at the close of business on the 15th day of the
calendar month preceding each Interest Payment Date (each ,such date a "RecordDate") by checkor draft, drawn on the PayingAgent, andmailed, by first class mail, postageprepaid, to such person
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at the address on the books of registry kept by the Bond Registrar. Intereston this bond is payable
to any registered owner of more than $1,000,000in aggregate principal amount of bonds by wire
transfer to such registered owner if written wire transfer instructions are given to the Paying Agent
prior to the Record Date. Interest shall continue to be so paid until such wire transfer instructions
are revoked in writing.

This bond is one of a duly authorized issue of like tenor except as to numbers,
denominations, interestrates, dates of maturity and redemption provisions aggregating in principalamountthe som of $5,750,000(the "bonds"). The proceeds of the sale of the bondswill be expended
only for the purpose of providing Amdsto pay (i) the costsof acquiring, constructing and equipping
a new jail facility, includingboth real and personal propertynecessary or desirable for use in
connection therewith, and (ii) expenses incident thereto. This bond is authorized by the Constitution
and laws of the State of Georgia and by a resolution of the County, duly adopted on April 2, 1998
(the "Resolution").

This bond is registrable as transferred by the registered owner hereof in person or by
the owner's attorney duly authorized in writing, but only in the manner, subject to the limitations
specified in the Resolution, and upon surrender and cancellation of this bond. Upon such
registration of tmosfer a new bond or bonds of the same maturity, interest rate, aggregate principal
amount and tenor and of any authorized denomination or denominations will be issued to the
transferee in exchange therefor.

This bond, upon the surrender thereof at the principal office of the Bond Registrar
with a written instrument of transfer satisfactory to the BondRegistrar executed by the owner or the
owner's attorney duly authorized in writing, may, at the optionof the owner, be exchanged for an
equal aggregate principal amount of bondsof the same maturity, interest rate, aggregate principal
amount and tenor of anyauthorized denomination or denominations, in the manner and subject to
the conditions provided in the Resolution.

No service charge shall be made for any registration of transfer or exchange
hereinbefore referred to, but the Bond Registrarmay require payment of a sum sufficientto cover
any tax or other governmental charge as a condition precedent to the exercise of such privilege. TheBondRegistraris not required to transfer or exchange this bond after notice of redemption has beengivenor for fifteendaysprior to the giving of such notice.

The person in whose name this bond is registered shall be deemedand regarded asthe absolute ownerhereof for all purposes, and payment of or on account of either principal or
interest made to such registered holder shall be valid and effectual to satisfy and discharge theliabilityupon this bond to the extent of the sum or sums so paid.

The bonds may be redeemed prior to their respective maturities, at the option of theCounty, in any order of maturity, either in whole or in part (by lot in such manner as may
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designated by the Paying Agent) at any time, at a redemption price of par plus accrued interest tothe redemption date.

Upon the date set for redemption and the deposit bythe Countyof sufficient moneysto accomplish such redemption, the bondscalled for redemption shall cease to bear interest from andafter the redemption date. At least 30 days, but no more than 60 days before any date upon whichany suchredemption is to be made, a notice of redemption designating the redemption date and thebonds to be redeemed, shall be mailed, by first class mail, postage paid, to all registered holders ofbonds to be redeemed whose addressesshallappear in the registry maintained by the Bond Registrar;but failureto mail any suchnoticeor any defect therein shall not affect the validity of the proceedingfor any such redemption for which proper notice was given.

It is furthercertified and recited, that all acts, conditions and thingsrequired by theConstitution or statutes of the State of Georgia to exist, be performed or happenpursuant to and inthe issuance of this bond, exist,have been performed and havehappened in due and regular fonn asrequired by law, that provision has been made for the collection of a direct annual tax, unlimited asto rate or amount, on all property subject to taxation for general obligation bond purposes locatedin the County, sufficient to pay the principal of, and the interest on, this bond,in accordance withits terrns, and that the total indebtednessof the County, including this bond, does not exceed anylimitation prescribed by said Constitution or statutes.

This bond shall not be entitled to any benefit under the Resolutionand shall notbecomevalid or obligatory for any purpose until it shall have been authenticated by execution bythe Bond Registrar by manual signature of the authentication certificate hereon endorsed.
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IN WITNESS WHEREOF, DOOLYCOUNTY, GEORGIA, has caused this bondto be executed by the duly authorized manual signature of the Chairman of the Board ofCommissioners of the County and its corporate seal to be impressed hereon and attested by the dulyauthorized manual signature of the Clerk.

(SEAL)

By:
Chairman

Attest:

Clerk

*****
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CERTIFICATE OF AUTHENTICATION

This is one of the bonds described in the within mentioned authorizing resolution ofDooly County, Georgia adopted April 2, 1998, and is hereby authenticated as of the date of itsexecution as stated in the bond.

CITIZENSBANK,
Vienna,Georgia, as Bond Registrar

By:
Authorized Signatory

Date of Authentication:
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VALIDATION CERTIFICATE

STATEOF GEORGIA

COUNTY OF DOOLY

The undersigned Clerk of the SuperiorCourt of Dooly County, Stateof Georgia,DOES HEREBY CERTIFYthat thisbond was confirmedand validated byjudgmentof the SuperiorCourtof Dooly County,Georgia,on the 13th day of January, 1998, that no intervention or objectionwas filed thereto and thatno appeal has beenprosecutedtherefrom.

WITNESSmy signatureand the sealof the SuperiorCourtofDooly County, Georgia.

Clerk, Superior Court
Dooly County, Georgia

(SEAL)
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ASSIGNMENT FOR TRANSFER

FOR VALUE RECEIVED..the undersigned herebysells, assigns and transfers unto

PLEASE INSERT SOCIAL SECURITY
OR OTHER IDENTIFYING NUMBER
OF ASSIGNEE

the within bond of DOOLY COUNTY, GEORGIA and does hereby constitute and appoint
attorney to transfer the said bond on thebooks of the Bond Registrar. withfullpower of substitution in the premise.

Date:

In thepresence of:
Bondholder

NOTICE: The signature to this
Assignment must correspond with the
name as it appears upon the face of the
within bond in every particular.
without alteration or enlargement or
any change whatever.Notice: Signature(s)must be guaranteed by

an institution which is a participant in the
SecuritiesTransferAgent MedallionProgram
("STAMP") or similarprogram.

*****
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Section 8. Delivery of Bonds. There shall be delivered to the Purchaser in the City
of Vienna, Georgia or such other location as the parties may agree, at the earliest possible date,
properly executed Bonds in the aggregate principal amount of $5,750,000in the denomination(s),
numbered, maturing and bearing interestas hereinaboveset forth.

Upon receipt of the purchase price for the Bonds, the Chairman of the Board of
Commissionersor his designee is authorized to physically deliver the Bonds to the Purchaser, and
the Chainnan of the Board of Commissioners or his designee is authorized to execute for and on
behalf of the County such receipt for the proceeds of the Bonds and such other closing certificates
and proofs as may be necessary and proper.

Section 10. Authentication of Bonds. Only such Bonds as shall have endorsed
thereon a certificate of authentication substantially in the form hereinaboveset forthduly executed
by the Bond Registrar shall be deemed to be validly issuedhereunder. No Bonds shall be valid or
obligatory for any purpose unless and until such certificate of authenticationshall have been
executed by the Bond Registrar, and such executed certificate of the Bond Registrar upon any such
Bond shall be conclusive evidence that such Bond has been authenticated and delivered hereunder.
Said certificateof authenticationon any Bond shall be deemed to have been executed by the Bond
Registrar, but it shall not be necessary that the same authorized signatory sign the certificate of
authentication on all of the Bonds.

Section i1. Transfer and Exchange of Bonds. The Bond Registrar shall cause books
for the registration of transfer of the Bonds to be kept. Bonds may be registered as transferred on
the books of registration by the registered ownerthereof inpersonor by his duly authorized attorney,
upon surrenderthereof, together with a written instrument of transferexecuted by the owner or his
duly authorized attorney. Upon surrender for registration of transfer of any Bond at the principal
corporate office of the Bond Registrar, the County shall execute, and the Bond Registrar shall
authenticate, and deliver in the name of the transferee or transferees a new Bond or Bonds of the
sarne maturity, interest rate, aggregate principal amount and tenor and of any authorized
denomination or denominations ($5,000or integral multiples thereof), numbered consecutively in
order of issuance according to the records of the Bond Registrar.

The Bonds may be exchanged at the principal corporate office of the Bond Registrar
for an equal aggregate principal amount of Bonds of the same maturity, interest rate, aggregate
principal amount and tenorand of any authorized denominationordenominations. The County shall
execute, and the Bond Registrar shall authenticate and deliver,Bonds which the Bondholdermaking
such exchange is entitled to receive, bearingmunbers not contemporaneously then outstanding.

Such transfers of reigistration or exchanges of Bonds shall be without charge to the
owner of such Bonds, but any tax or other govemmental charge, required to be paid with respect to
the same shall be paid by the owner of the Bondrequesting suchtransferor exchange as a condition
precedent to the exercise of such privilege. The Bond Registrar is not required to transfer
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exchangeany Bondafter notice of redemption has been given or forfifteen days prior to the givingof such notice.

All Bonds surrendered upon any transfer provided for in this Resolution shall bepromptly canceled by the Bond Registrar and shall not be reissued. Upon request of the County acertificate evidencing such cancellation shall be furnishedby the Bond Registrar to the County.

Section 12. RegisteredOwners. The person in whose name any Bond shall be
registered shall be deemedand regarded as the absolute ovmerthereof for all purposes, and paymentof or on account of either principal or interest shall be made only to or upon the order of the
registered owner thereof or his duly authorized attorney, but such registration may be changed ashereinabove provided. All such payments shallbe valid and effectual to satisfy and dischargetheliabilityupon such Bond to the extent of the sumor sums so paid.

Section 13. _ContinuineRequest. The inclusion of the foregoing provisions shall
constitute (i) a continuing request from the County to the Clerk of the Superior Court of Dooly
County, unless his signature shall occur by facsimile, to execute the certificate of validation on anyreplacement Bonds issued pursuant hereto, and (ii) the appointment of the Bond Registrar as agentfor the County to do any and all things necessary to affect any replacement, exchange or registration
of transfer.

Section 14. Mutilatedor DestroyedBonds. In case any Bond shallbecome mutilatedor be destroyed or lost, the County, may cause to be executed, authenticated and delivered a new
Bond of like date and tenor in exchange or substitution for any such Bond upon, in the case ofmutilatedBonds, surrender of such Bonds,or in the case of destroyed or lost Bonds, the ovmersfilingwith the County, the Paying Agent and the Bond Registrarevidence satisfactory to them thatsuch Bond was destroyed or lost and providing indemnity satisfactoryto them. If any such Bondshall havematured, instead of issuing a new Bond, the Countymay pay the same.

Section 15, Redemption.The Bonds shall be subject to redemption as is more fullyprovided in the foregoing form thereof.

Section16. Tax Covenantsand Representations. TheBonds are beingissued by the
County in compliance with the conditionsnecessary for the interest income on the Bonds to beexempt from federal income taxation pursuant to the provisionsof Section 103(a) of the Code
relating to obligations of the State or political subdivisionsthereof. It is the intention of the Countythat the interest on the Bonds be andremain excludable from gross income for federal income taxpurposes, and, to that end, the Countyhereby covenants with the holders of any Bonds as follows:

(a) It will not take any action, or fail to take any action, if any such action orfailure to take action would adversely affect the tax-exempt status of the interest on the Bonds underSection 103of the Code.
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(b) It will not directly or indirectly use or permit the use of any proceeds of the
Bonds or any otherfunds of the County or take oromitto take any action in a way that would cause
the Bonds to be (i) "private activity bonds" within the meaning of Section 141 of the Code,
(ii) obligations which are "federally guaranteed" within the meaning of Section 149 of the Code or
(iii) "hedge bonds" within the meaning of Section 149 of the Code. Without limiting the foregoing,
the County will not allow 10% or more of the proceeds of the Bonds to be used in the trade or
business of anyprivate business and will not loan 5% or more of the proceeds of the Bonds to any
nongovernmental units.

(c) It will not directly or indirectlyuse or permit the use of any proceeds of the
Bonds or any other funds of the County or take or omit to take any action that would cause the
Bonds to be "arbitrage bonds" within the meaning of Section 148 of the Code. To that end, the
County will comply with all requirements of Section 148 of the Code to the extent applicable to the
Bonds. In the event that at any time the County is of the opinion that for purposes of this Section
it is necessary to restrict or to limit the yield on the investmentof any moneys held under this
Resolution, the County shalltake suchaction as may be necessary.

(d) It will not directly or indirectly use or permit the use of any proceeds of the
Bonds to reimburse itself for any expenditures in violation of Treasury Regulations§1.150-2.
Certain Bond proceeds may be used to reimburse "preliminary expenditures" as defmed in such
Regulation.

Section 17. Bank EligibilityDesignation. The Bonds are hereby designated as
"qualified tax-exempt obligations" under Section 265(b)(3) of the Code, and the County hereby
certifies that they have not issued, and does not reasonably anticipate to issue, more than
$10,000,000of tax-exempt obligations(other thanprivate activity bondsas definedin Section141
of the Code) during 1998, the calendar year in which the Bonds are issued.

Section 18. Payments Due on Saturdav. Sundav or Holiday. If a payment on the
Bonds is due on a Saturday, Sunday or any day that the principal office of the Paying Agent is
authorized or required by lawto remain closed, such payment shall be made on the next succeeding
businessday with the same force and effect as if such payment had been-made on the original due
date.

Section 19. General Authoritv. The proper officers, agents and employees of the
County are hereby authorized, empowered and directed to do all suchacts and things and to execute
all such documents and certificates as may be necessary or desirable in connection with the issuance
of the Bonds and the execution, delivery and performance of the documentsand agreements
authorized by this Resolution.

Section20. Actions Approved and Confirmed. All acts and doings of the officers,
agents and employeesof the County which are in conformity'with the purposes and intents of this
Resolution and in the furtheranceof the issuanceof the Bonds and the execution, deliveryand
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performance of the documents and agreementsauthorized by this Resolution are, in all respects,approved and confirmed.

Section 21. Severabilityof Invalid Provisions.If any oneor more of the covenants,agreements or provisions herein contained shall beheld contrary to any express provision of law or
contrary to the policy of express law, though not expressly prohibited, or against public policy. orshallfor any reason whatsoever be held invalid, then such covenants, agreements or provisions shall
be null and void and shall be deemed separable from the remaining covenants, agreements and
provisions and shall in no way affect the validity of any of the other covenants, agreements andprovisions hereof or of this Resolution or the Bonds.

Section 22. Repeal of Conflictine Resolutions. All resolutions, orparts thereof, that
conflict with this Resolution are hereby repealed.
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ADOPTED AND APPROVED this 2nd day of April, 1998,

DOOLY COUNTY, GEORGIA

(CORPORATE SEAL)

By:
Chairman, Board of Commissioners

Attest:

Clerk
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MDHR
Dooly County Department of Family and Children Services
P.O. Box 385•209 West Union Street
Vienna, GA 31092-0385 (912) 268-4111

DOOLYCOUNTYPROCLAMATION

CHILD ABUSE PREVENTION MONTHFOR APRIL 1998

WHEREAS: Over 500 Georgia Children under age 4 were physically
abused in 1996. Many of these children had injuries
consistent with Shaken Baby Syndrome: and

WHEREAS: Of the 2,000 children who die nationwide each year from
abuse, 10 to 12 percent are victims of Shaken Baby
Syndrome; and

WHEREAS: Many more suffer permanent hrain damage, blindness
or behavioral problems; and

WHEREAS: Caregivers can learn safe ways to cope with the crying
or other behavior that may lead them to take their anger
out on a child; and

WHEREAS: The Georgia Department of Human Resources Division of
Family and Chilldren Services is distrihuting 100,000
door hangers with advice on calming crying infants
and warnings about the dangers of violent shaking,
and the hangers will be available for distribution
during April to ahserve Child Ahuse Prevention Month: and

WHEREAS: This effort is part of DFCS ongoing "Parent ' Hood" and
protecting children campaign promoting positive
parenting and male involvement with their children ;

now

THEREFORE: I declare the month of April Child Abuse Prevention
Month in DOOLY COUNTY. and urge our citizens to
learn about the dangers of Shaken Baby Syndrome and join
in the communitv's effort to protect our



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - APRIL 16r 1998

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman West, Vice-Chairman Daniels, Commissioner Hudson, Commissioner
Mizon, Commissioner Ward and Clerk Sanders present. Also present were News-
Observer reporter Peggy King and Cordele Dispatch reporter Tony Britt.
(Chairman West and Clerk Sanders arrived at the meeting at 9:50 AM; they had
to attend the Jail Bond Closing at Citizens Bank at 9:00 AM.}

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Vice-Chairman Daniels called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the April 2nd regular meeting were read and approved
unanimously by the Board upon motion by Ward and second by Mixon.

(Chairman West and Clerk Sanders arrived at this meeting at this time.)

MISDEMEANOR PROBATION SERVICES (MPS)

Chris Greene and Pat McDonough, both with MPS, made a brief proposal to the
Board to provide the service of Electronic Monitoring of certain offenders as
an alternative to incarceration in the County Jail. Chairman West requested
that Mr. McDonough prepare a proposed contract for consideration by the
Board.

PUBLIC HEARING ON BEER/WINE APPLICATION - "AMERICAN LEGION POST 310"

At 10:00 AM, the Board conducted a Public Hearing on the application for a
license for the retail sale of Beer/Wine by Harvey Sea d/b/a "American Legion
Post 310" located at 4384 Pinehurst-Byromville Road. Mr. Sea was present for
the Public Hearing. No comments were received from the Public regarding this
application. At 10:10 AM, Chairman West closed this Public Hearing.

SLOSHEYE ESTATES SUBDIVISION/CREEKSIDE SUBDIVISION

Commissioner Hudson requested consideration of,the county roads in .Slosheye
Estates Subdivision and Creekside Subdivision before the next Paving Priority

List is submitted to the Georgia Department of
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BEER/WINE APPLICATION - HARVEY SEA d/b/a "AMERICAN LEGION POST 310"

Upon motion by Ward and second by Mixon, the Board voted to grant a license
for the retail sale of Beer/Wine for the period ending December 31, 1998 to
Harvey Sea d/b/a "American Legion Post 310n located at 4384 Pinehurst-

Byromville Road. The vote on this motion was: yes - Mixon, Ward, and West;
no - Daniels and Hudson.

Later in the meeting, the Board consulted with County Attorney John N. Davis
regarding the County's Beer/Wine Ordinance. Upon motion by Hudson and
second by Ward, the Board voted unanimously to reconsider Mr. Sea's
application for a Beer/Wine License. Upon motion by Ward and second by
Mixon, the Board voted to grant a license for the retail sale of Beer/Wine
for the period ending December 31, 1998 to Harvey Sea d/b/a "American Legion
Post 310" located at 4384 Pinehurst-Byromville Road. The vote on this motion
was: yes - Hudson, Mixon, and Ward; no - Daniels; and, abstain - West.

PUBLIC HEARING ON BEER/WINE APPLICATION - "CAMPERS HAVEN"

At 10:15 AM, the Board conducted a Public Hearing on the application for a
license for the retail sale of Beer/Wine by Buford William Carr, Jr. d/b/a
"Campers Haven" located at 1296 Campers Haven Road. Mr. Carr was present for
the Public Hearing. A group of citizens was present and voiced objections to
this proposed license: Sonny Vaughan, Pat Ayers, Van Vaughan, Connie
Vaughan, Mrs. Branch. A£ter all comments were received, Chairman West closed
this Public Hearing at 10:30 AM.

BEER/WINE APPLICATION - BUFORD WILLIAM CARR, JR. d/b/a "CAMPERS HAVEN"

Commissioner Mixon made a motion that Mr. Carr's Beer/Wine License be
granted. This motion failed due to a lack of a second. No further action
was taken at this time.

Later in the meeting, the Board consulted with County Attorney John N. Davis
regarding the County's Beer/Wine Ordinance. Upon motion by Kudson and
second by Ward, the Board voted to grant a license for the retail sale of
Beer/Wine for the period ending December 31, 1998 to Buford William Carr, Jr.
d/b/a "Campers Haven" located at 1296 Campers Haven Road. The vote on this
motion was: yes - Hudson, Mixon, and Ward; no - Daniels; and, abstain -

West.

OLD AMERICUS ROAD

Clerk Sanders reported that the City of Vienna had voted to ban through semi-

truck traffic on the section of Old Americus Road that is located within the
City Limits. Clerk Sanders also reported that the City requests that the
County ban through semi-truck traffic on the section of Old Americus Road

that is located in the unincorporated area. Uþdn motion Hudson and second by
Ward, the Board voted unanimously to ban through semi-truck traffic on Old

Americus
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PROPOSED ZO:NING ORDINANCE

Zoning Administrator Gary Houston presented each Board member with a final
draft of the proposed Zoning Ordinance for the County, Mr. Houston reported
that the Planning Commission recommends that the County adopt this final
draft of the proposed Koning Ordinance. Chairman West expressed appreciation
to the Planning Commission and to Mr. Houston for their work in developing
this Ordinance. Chairman West requested that each Board member carefully
review the proposed Ordinance. Mr. Houston stated that he would be available
if there were any questions. The following schedule was tentatively approved
by the Board:

May 7, 1998 First Reading of Ordinance;
May 21, 1998 Second Reading of Ordinance/Adoption of Ordinance;
October 1, 1998 Effective Date of Ordinance.

JAIL BONDS

At the April 2nd meeting, the Board adopted a resolution authorizing the
sale, execution, and delivery of the $5,750,000 Dooly County, Georgia General
Obligation Jail Bonds, Series 1998. At today's meeting, Chairman West
reported that he, Clerk Sanders, and County Attorney John Davis had attended
the official Closing for the Jail Bonds at Citizens Bank in Vienna earlier
this morning.

These funds will require a new checking account. Upon motion by Hudson and
second by Ward, the Board voted unanimously to authorize Clerk Sanders to
open a checking account with Citizens Bank in Vienna for these funds. This
account shall be called 'Dooly County, Georgia General Obligation Jail Bonds
Series 1998 Escrow Account". All checks on this account shall require two of
the following signatures: Wayne J. West, Chairman; A. C. Daniels, Vice-
Chairman; or, Stephen C. Sanders, Clerk.

Chairman West stated that Bank President Dan Speight had agreed that this
account shall accrue interest at a rate based on one percent (1%) less than
Bankers Bank's Federal Fund Interest Rate and shall be adjusted on a monthly
basis.

PROPOSED NEW JAIL SITE

At the March 5, 1998 meeting, the Board selected a site in Pinehurst for the
proposed new jail facility. At today's meeting, a motion to reconsider the
site for the proposed new facility was made by Ward and seconded by Daniels.
This motion failed. The vote was: yes - Daniels and Ward; no - Hudson,
Mixon, and West.

1997 SALES RATIO STUDY

Clerk Sanders reported that the Georgia Deparbment of Audits has completed
the 1997 Sales Ratio Study of the Dooly County Tax Assessors Office. This
Study compares 1996 property transfers to 1997 tax
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LANDFILL CLOSURE/POST CLOSURE

Solid Waste Director Wayne Lamb met with the Board and reported that he and
Chairman West had recently met with several officials from the Environmental
Protection Division (EPD) of the Georgia Department of Natural Resources
(DER) at the County's Landfill. The main purpose of this meeting was to

review the County's plan to meet the upcoming Closure/Post Closure
requirements. Under the current regulations, the County will be prohibited
from accepting any household waste at the Landfill as of July 1, 1998,
because the Landfill does not meet the new Subtitle "D" regulations. At that
time, the County must comply with the Closure/Post Closure requirements for
the household waste section at the Landfill. Mr. Lamb reported that he was
already making plans to comply with the Closure/Post Closure requirements.

CONTRACT WITH HOUSTON COUNTY LANDFILL

Solid Waste Director Wayne Lamb recommended that the Board enter into a
contract with Houston County that will allow Dooly County to dispose of
household waste at the Houston County Landfill for the period of July 1, 1998
through December 31, 1999 at a tipping fee of $22.50/ton. Upon motion by
Hudson and second by Daniels, the Board voted unanimously to authorize
Chairman West to execute said contract with Houston County Commissioners.

CITY OF PINEHURST - HOUSEHOLD GARBAGE COLLECTION

Earlier this year, the City of Pinehurst expressed an interest in contracting
with the County for the collection/disposal of household garbage beginning
July 1, 1998. Clerk Sanders presented a proposed contract that was drafted
by County Attorney John Davis. Clerk Sanders reported that this contract is
very similar to the existing contracts with the other municipalities in the
County and has been reviewed/approved by Pinehurst Mayor Donald M. Dupree,
Sr. Upon motion by Mixon and second by Daniels, the Board voted unanimously
to contract with the City of Pinehurst for the collection/disposal of
household garbage effective July 1, 1998 and authorized Chairman West to
execute the contract for said service. Clerk Sanders reported that Mayor
Dupree had agreed for the City to do the billing for this service.

DOOLY COUNTY COMMUNITY ENRICHMENT COALITION

Clerk Sanders reported that Mr. Hobby Stripling, Sr., President of the Dooly
County Community Enrichment Coalition, has requested that the Commissioners
appoint a representative to represent the County on the Coalition. Upon
motion by Hudson and second by Ward, the Board voted unanimously to appoint
Commissioner Daniels to serve on the
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CORDELE JUDICIAL CIRCUIT - PROPOSED FY1998-99 ADMINISTRATIVE BUDGET

Clerk Sanders presented the proposed FY1998-99 Administrative Budget for the
Cordele Judicial Circuit:

PROPOSED ACTUAL
FY1998-99 FY1997-98

Ben Hill County 30.6% $ 7,841.25 $ 7,045.65
Crisp County 37.6% 9,635.00 8,657.40
Dooly County 18.6% 4,766.25 4,282.65
Wilcox County 13.2% 3,382.50 3,039.30

$25,625.00 $23,025.00

Upon motion by Daniels and second by Hudson, the Board voted unanimously to
approve Dooly County's portion ($4,766.25) of the proposed FY1998-99
Administrative Budget for the Cordele Judicial Circuit for the period of July
1, 1998 thru June 30, 1999.

CORDELE JUDICIAL CIRCUIT - PROPOSED FY1998-99 INDIGENT DEFENSE BUDGET

Clerk Sanders presented the proposed FY1998-99 Indigent Defense Budget for
the Cordele Judicial Circuit:

PROPOSED ACTUAL
FY1998-99 FY1997-98

Ben Hill County 30.6% $24,563.72 $23,848.28
Crisp County 37.6% 30,586.13 29,695.28
Dooly County 18.6% 16,115.43 15,646.05
Wilcox County 13.2% 10,566.06 10,258.31

$81,831.34 $79,447.92

Upon motion by Daniels and second by Hudson, the Board voted unanimously to
approve Dooly County's portion ($16,115.43) of the proposed FYl998-99
Indigent Defense Budget for the Cordele Judicial Circuit for the period of
July 1, 1998 thru June 30, 1999.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, May 7th at the Conference Room at the
Dooly County Public Library in



April 16, 1998 Page 6

ADJOURNMENT

There being no further business for the day, the motion to adjourn was madeand carried at 12:15 P.M. on this Thursday, April 16, 1998 .

WAYN J. ST, CHAIRMAN

AT Ò. DANIELS, VICE-CHAIRMAN

ATTEST: / /
STEPÍIEN C. SANDERS, CLERK TERRELL HUDSON, COMMISSIONER

DISTRICT #2

YR IXON, MMISSIONER
DI ICT #1

HAR WARD, COMMISSIONER
DI CT



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - MAY 7, 1998

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with chairman Wayne J. West, Vice-Chairman A. C. Daniels, Commissioner
Terrell Hudson, Commissioner Myron Mixon, Commissioner Harry Ward and Clerk
Stephen C. Sanders present. Also present was News-Observer reporter Peggy
King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the April 16th regular meeting were read and approved
unanimously by the Board upon motion by Hudson and second by Daniels.

COLLABORATIVE SUMMER PROGRAMS

Mrs. Tara Shurley met with the Board. Mrs. Shurley works with the Two Rivers
Regional Migrant Education Agency and the Dooly County Board of Education.
Mrs. Shurley presented a proposal for "Dooly.County Collaborative Summer
Programs". These programs will provide the youth of Dooly County the
opportunity to participate in educational, nutrional, and recreational
programs being developed by the Board of Education, Recreation Department,
Two Rivers Migrant Educational Agency, and the Dooly County Community
Enrichment Coalition. Mrs. Shurley reviewed the proposal with the Board and
requested that the Board appropriate $5,000 to this joint venture. If
approved, these funds would be used to help offset transportation expenses.
Upon motion by Ward and second by Mixon, the Board voted unanimously to
approve $5,000 for these Summer Programs.

MACEDONIA BAPTIST CHURCH

Mr. Eddie Daniels met with the Board. Mr. Daniels is the Chairman of the
Deacons of the Macedonia Baptist Church, which is located on GA 230 near the
Flint River. Mr. Daniels requested assistance from the County with improving
the condition of the first 400' of Penny's Bluff Road, the dirt road that
provides the Church access to Ga 230. Mr. Daniels stated that if the County
would prepare the this section of road for paving that the Church would be
willing to share the cost of paving.

Chairman West stated that he would have Road Supt. Tommy Watson get an
estimate for this
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FLINT RIVER DRUG TASK FORCE

Mrs. Yvonne Baker met with the Board. Mrs. Baker is the Coordinator for the
Flint River Drug Task Force, which currently operates in City of Rochelle,
City of Vienna, Wilcox County, and Dooly County. Mrs. Baker updated the
Board of the activities of the Task Force. Mrs. Baker reminded the Board
that the Task Force's current grant period expires June 20, 1998. Mrs. Baker
has begun preparing the grant application for FY1998-99 asked the Board to
begin giving consideration to participating in the Task Force next year.

PROPOSED ORDINANCE TO REGULATE PUBLIC ROADWAYS AND RAILROAD CROSSINGS

Clerk Sanders provided the Board with a draft copy of the proposed ordinance
to regulate public roadways and railroad crossings that has been prepared by
County Attorney John N. Davis. Chairman West suggested that the
Commissioners thoroughly review this proposed Ordinance before scheduling the
First/Second Readings of the proposed Ordinance.

BYROMVILLE COMMUNITY ASSOCIATION

Clerk Sanders presented a request from Mr. Kenneth Lester, President of the
Byromville Community Association, for assistance from the County with the
Association's efforts with building the "Byromville Memorial Garden". The
designated area for the Garden is at the junction of Highway 230 connector
and Church Avenue in Byromville. The Board agreed to provide fill dirt for
this project, provided that the site is owned by the Town of Byromville and
not private property.

PROPOSED NEW JAIL SITE

Clerk Sanders reported that the County's Architect - Clemons, Rutherford, &
Associates (CRA) - have reviewed the availability of utilities (gas, sewage,
and water) at the proposed jail site in Pinehurst. It is the opinion of CRA
that adequate utilities can be brought to the site.

Upon motion by Mixon and second by Hudson, the Board voted unanimously to
authorize Chairman West and Clerk Sanders to execute a "Contract of Sale"
with Eugene McCleskey for 14.496 acres located on the south side of the
Pinehurst-Hawkinsville Road between Pinehurst and Interstate 75. A copy of
this contract shall remain on file at the County Commissioners' Office.

PUBLIC HEARING - ZONING ORDINANCE

At 10:00 AM, the Board conducted a Public Hearing to receive questions and/or
comments on the proposed Zoning Ordinance. At this Hearing, the
Commissioners also conducted the First Reading ,of the proposed Ordinance.
The Second Reading is scheduled for 10:00 AM on Thursday, May
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FYl997 CDBG PROJECT - ECONOMIC DEVELOPMENT TRAINING CENTER

Ms. Linda Moore and Mr. Ralph Adkinson met with the Board. Ms. Moore is the
Executive Director of the Dooly County Economic Development Council. Mr.

Adkinson is a Planner with the Middle Flint Regional Development Center. Mr.

Adkinson outlined the upcoming steps in this project, since the County has

been awarded a $500,000 Grant to construct the Training Center.

Upon motion by Mixon and second by Hudson, the Board authorized Ms. Moore to
open a checking account for this fund, requiring one of the following

signatures on all checks: Chairman West; Vice-Chairman Daniels; Clerk

Sanders; or , Ms. Moore.

MIDDLE GEORGIA REGIONAL SOLID WASTE MANAGEMENT AUTHORITY (MGRSWMA)

Mr. John N. Davis, County Attorney, and Mr. Tommy Coleman, Authority

Attorney, met with the Board. Mr. Coleman updated the Board on the progress

of the Authority and reminded the Board that the County's Base Contract with

the Authority expires June 30, 1998. Mr. Coleman presented a Base Contract

between MGRSWMA and Dooly County for a term of twenty-five years beginning

July 1, 1998. Mr. Coleman also presented a Supplemental Contract between

MGRSWMA and Dooly County regarding a Construction and Demolition (C&D)

facility.

Upon motion by Hudson and second by Daniels, the Board voted unanimously to
adopt the attached resolution authorizing the execution of a Base Contract

with the Authority for a term of twenty-five years beginning July 1, 1998.

(Attachment "A")

Upon motion by Mixon and second by Hudson, the Board voted unanimously to

adopt the attached resolution authorizing the execution of a Supplemental

Contract with the Authority. (Attachment "B")

HOUSE BILL 489 - SERVICE DELIVERY STRATEGY

Mr. Kenny Calhoun, E/M/A Coordinator, met with the Board. Mr. Calhoun is

representing the County's interest in the Service Delivery Strategy

negotiations with the Cities. Mr. Calhoun updated the Board on these

activities.

BRIDGE REPLACEMENT ON ROCK DAM ROAD AT HOGCRAWL CREEK

Upon motion by Daniels and second by Rudson, the Board voted unanimously to
authorize Chairman West and Clerk Sanders to execute the attached Agreement,

relative to project BRELB-93 (11). (Said agreement/resolution is hereby

attached to these Minutes.)

Upon motion by Hudson and second by Mixon, the Board voted unanimously to

nominate Clerk Sanders as negotiator for the County on behalf of the D.O.T.

in connection with the acquisition of right of way for project BRZLB-93
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BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #12872-13088 on the General Fund in the amount of $180,017.71;
Payroll Warrants #6905-7136 on the General Fund in the amount totaling
$126,530.87; Accounts Payable Warrants #2776-2829 on the S.P.L.O.S.T. Fund in
the amount totaling $107,989.11; nd, Accounts Payable Warrant #147 on the
Jail Fund in the amount totaling $11,823.50. These totals represent the
funds expended for the month of April 1998 in the total amount of
$426,361.19.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, May 21, 1998 at the Conference Room at
the Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:30 A.M. on this Thursday, May 7, 1998.

T, CKAIRKKN

. C. 6ANIELS, VICE-CHAIRMAN

ATTEST:

D

STÉPHËN C. SANDERS, CLERÉ TERRELL HUDSON, COFÅtISSIONER
DISTRICT #2

MYRON $ËN, COMMISSIONER
DST T#1

, COMMISSIONER
DI TRIC
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CONTRACT FOR ACQUISITION OF RIGHT OF WAY
FEDERAL-AID PROJECT

PROJECT: BRZLB-93 (11)
COUNTY: DOOLY COUNTY
STATE ROUTE: N/A
COUNTY ROAD: CR 25
P. L NO.: 371210

STATE OF GEORGIA
COUNTY OF DOOLY

This agreement made and entered into this day of 19
___,

by
and between the DEPARTMENT OF TRANSPORTATION (hereinafter called the
DEPARTMENT) and the COUNTY OF DOOLY (hereinafter called the COUNTY).

WITNESSTH THAT:

WHEREAS, the DEPARTMENT, and the COUNTY, propose to let to construction
the above indicated project located on County Road 25 over Hogerawl Creek the rights of
way which are to be acquired in the name of the COUNTY by the COUNTY without coat
to the DEPARTMENT except as hereinafter specified; and,

WHEREAS, the DEPARTMENT is authorized to enter into this contract with the
COUNTY by virtue of Section 32-2-2 (a) of the OfficialCode of Georgia Annotated; and,

WHEREAS, the COUNTY is authorized to enter into this contract by virtue of
Sections 32-3-3 (3), 32-4-41 (5), 32-4-42 (a) and 32-4-61 of the OfficialCode of Georgia
Annotated and that certain resolution of the Board of Commissionersadopted the
day of , 19 _.

WHEREAS, said rights of way are to be acquired by the COUNTY in accordance with
certain specified requirements of the Federal-Aid Highway Act of 1970 and regulations of
the DEPARTMENT in order for the construction cost of said project to be eligible for
State participation; and,

NOW, THEREFORE, in consideration of TEN ($10.00)dollars in hand paid to the
COUNTY, the receipt of which is hereby acknowledged, and,the mutual promised and
covenants hereinafter set out, the DEPARTMENT and the COUNTY agree as
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ITEM 1

The DEPARTMENT will prepare the deeds in the name of the COUNTY and furnishthem to the COUNTY for use in acquiring the Rights of Way. The COUNTY shall ensure
at the time of closing that the deed in hand reflects the latest revised or current required
right of way and/or easements.

ITEM 2

The COUNTY will provide without cost to the DEPARTMENT, all legal counsel and
services associated with the Acquisition of Rights of Way, including,but not limited to,
the preparation and filing of all condemnation petitions in the name of the COUNTY.

ITEM 3

The COUNTY will without cost to the DEPARTMENT, demolish and remove in their
entirety all buildings,walls, fences, gates, underground storage tanks, signs or any other
improvement of structures of any nature of description, lyingwholly or partially situated
within the right of way and/or easement area. The demolition and removal shall be in
accordance with procedures approved by the DEPARTMENT.

Any and all contaminated properties will require the DEPARTMENT's approval before
being acquired by the COUNTY.

ITEM 4

During the life of this contract and prior to completion of the construction work and final
acceptance ofthe project by the DEPARTMENT, the COUNTY agrees not to use convict
labor in any way on the project.

ITEM 5

The COUNTY agrees to defend, at COUNTY expense, any and all suits, if any should
arise, involvingproperty titles associated with the acquisition of Rights of Way.

ITEM 6

The COUNTY will, as required by law, proceed within fifteen (15) days after being
notified by the DEPARTMENT to acquire the Rights of Way for said project free of all
encumbrances by gift, deed, easements or condemnation in accordance with the approved
plans and deeds as prepared by the DEPARTMENT.
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ITEM 7

The COUNTY will, in its right of way acquisition procedure observe and comply with the
Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, Public
Law 91-646 and Georgia Laws 1972, p. 931, and in accordance with the requirements as
outlined in the Relocation Assistance Manual prepared by the DEPARTMENT. The
COUNTY will be responsible for making payments to owners as required under this
procedure for incidental expenses on the transfer of real property for rights of way
purposes and such other moving and relocation cost as required under the law and
determined to be proper by the DEPARTMENT. The COUNTY will in their acquisition
of the right of way, comply with the procedures set forth in Attachment No. 1 -

Memorandum of Instructions. During the performance of this Contract, the COUNTY
will also comply with the Regulations ofU.S. Department of Transportation relative to
nondiscriminationin Federally-assisted programs of said Department in accordance with
the stipulations as indicated under Appendix "A" attached.

ITEM 8

Where determined to be desirable by Department Inspectors, the COUNTY will provide
without cost to the DEPARTMENT, rodent control measures as required by the U. S.
Department of Transportation prior to the demolition or removal of improvements located
within the right of way of the project. The measures employed shall be in accordance with
procedures approved by the State and local laws and regulations governing rodent control.

ITEM 9

This contract is the total agreement betweenthe DEPARTMENT and the COUNTY and
no modification of this contract shall be binding unless attached hereto and signed by both
the DEPARTMENT and the COUNTY. No representation, promise or inducement not
included in this contract shallbe binding upon either the DEPARTMENT or the
COUNTY.

ITEM 10

Time is of the essence of this
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IN WITNESS WHEREOF, this instrument has been and is executed on behalf of theDEPARTMENT OF TRANSPORTATIONby the Commissioner of the DEPARTMENTOF TRANSPORTATION and on behalf of DOOLY COUNTY being duly authorized todo so by the Dooly County Board of Commissioners.

This on the day and year below written.

Executed on behalfof the Executed on behalf ofDepartment of Transportation the COUNTY ofthis the day of this the day of
, 19

.

, 19
.

By:
DIVISION DIRECTOR CHAIRMAN

DATE:
This Contract approved by
the Board of Commissioners
at a meeting held at
this the day of

, 19 .

APPROVED:

BY:
DEPUTY COMMISSIONER CLERK OF THE COUNTY

Witness for the DEPARTMENT Witness for the
of TRANSPORTATION:
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RESOLUTION OF THE COUNTY

STATE OF GEORGIA
COUNTY OF DOOLY

BE IT RESOLVED by the Board of Commissionersof Dooly County, and it is hereby
resolved, that the foregoing attached agreement, relative to project BRZLB-93 (11), in
Dooly County be entered into by said Board of Commissionersand that Wayne J. West,
as Chairman, and Stephen C. Sanders, as Clerk, be and they are, thereby authorized and
directed to execute the same for and in behalf of said Board of Commissioners.

PASSED AND ADOPTED, this day of
, 19 ,

ATTESTED:

BY:
Stephen C. Sanders, CLERK Wayne J. West, CHAIRMAN

STATE OF GEORGIA
COUNTY OF DOOLY

I, Stephen C. Sanders, as Clerk for the Board of Commissioners, do hereby certify that
I am custodian of the books and records of the same, and that the above and foregoing
copy of the original is now on fue in my office, and was passed by the Board of
Commissioners.

Witness by hand and official signature, the day of , 19 _.

By:
Stephen C. Sanders,
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ATTACHMENT NO. I

MEMORANDUM OF INSTURCTIONS

These instructions are to set forth the procedure necessary of the Political Subdivisions of
the State of Georgia to follow when acquiring right of way on highway projects where it is
proposed to acquire or construct said project with Federal participation. The Political
Subdivision shall make every effort to acquire expeditiously all real property when
authorized to proceed.

The Political Subdivision may, when they consider it appropriate, attempt to secure the
right of way by donation. To assure the property owner is fully informed of his rights, the
request for donation must be made in writing and also set forth that they are entitled to full
just compensation, if they so desire. A letter prepared by the Department will be made
available to use as a guide. If a property owner requests payment of just compensation,
the provisions of paragraph one (1) must be followed.

Nothing herein shall be construed to prevent a person whose real property is being
acquired from making a gift or donation of such property, or any part thereof, or of any
compensation paid therefore, after such person has been fully informed of his right to
receive just compensation for the acquisition of his property.

1. At the initiation of negotiations each owner must be fully informed of his right to
receive just compensation for the acquisition of his property. In order to assure just
compensation is being offered, the following steps must be taken:

A. An appraisal must be prepared by an appraiser approved by the Department.

B. The appraiser must give the owner or hisdesignated representative an opportunity
to accompany him during his inspection of the property. A statement is to be
made in the report that this opportunity was
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C. The report must be adequately documented to support the conclusion of the
appraiser and shall be prepared in accordance with the guidelines set forth by the
Department.

D. The Department must review the appraisal and approve in writing the estimated
amount of just compensation to be offered to the property owner.

E. The offer must be made in writing for the full amount of the aforesaid estimate of
just compensation. Where appropriate, the written offer must state separately the
amount for the real property being acquired and the amount attributable to
damages to the remaining property.

2. No person occupying real property shall be required to move form his home, farm, or
business without at least three (3) months written notice.

3. The Department will furnish copies of letters, settlement and disbursement statements
and such other forms as it may deemnecessary or desirable.

4. Copies of all letters, forms, deeds and status reports use in the acquisition of Rights of
Way for this project must be forwarded to the Department for future
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APPENDIX "A"

A. COMPLIANCE WITH REGULATIONS: The contractor shall comply with the
regulation relative to nondiscrimination in Federally-assistedprograms of the
Department of Transportation, Title 49, Codes of Federal Regulations, Part 21, as
they may be amended from time to time, (hereinafter referred to as the regulations),
which are herein incorporated by reference and made a part of this contract.

B. NONDISCRIMINATION: The contractor, with regard to the work performed by it
during the contract, shall not discriminate on the grounds of race, color or national
origin in the selection and retention of subcontractors, includingprocurements of
materials and leases of equipment. The contractor shall not participate either directly
or indirectly in the discriminationprohibited by Section 21.5 of the regulations,
including employment practices when the contract covers a program set forth in
Appendix "B" ofthe regulations.

C. SOLICITATIONS FOR SUB-CONTRACTS, INCLUDING PROCUREMENTS OF
MATERIALS AND EQUIPMENT: In all solicitation either by competitive biddingor
negotiation made by the contractor for work to be performed under a subcontract,
including procurements of materials or leases of equipment, each potential sub-
contractor or supplier shall be notified by the contractor of the contractor's obligations
under this contract and the regulations relative to nondiscriminationon the grounds of
race, color or national origin,

D. INFORMATION AND REPORTS: The contractor shall provide all information and
reports required by the regulations, or directives issued pursuant thereto, and shall
permit access to its books, records, accounts, other sources of information, and its
facilities as may be determined by the State Department of Transportation or the
Federal Highway Administration to be pertinent to ascertain compliance with such
regulation or directives. Where any information required of a contractor is in the
exclusive possession of another who fails or refused to furnish this information, the
contract shall so certify to the State Department of Transportation, or the Federal
Highway Administration as appropriate, and shall set forth what efforts it has made to
obtain the information.

E. SANCTIONS FOR NONCOMPLIANCE: In the event of the contractor's
noncompliance with the nondiscrimination provisions of this contract, the State
Department of Transportation shall impose such contract sanctions as it or
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APPENDIX "A" continued

Federal Highway Administration may determine to be appropriate, including, but not
limited to:

1. withholding of payments to the contractor or under the contract until the contractor
complies, and/or

2. cancellation, termination or suspension of the contract, in whole or in part.

F. INCORPORATION OF PROVISIONS: The contractor shall include the provisions
of Paragraphs "A" through "F" in every sub-contract, includingprocurements of
materials and leases of equipment, unless exempt by the regulations, or directives
issued pursuant thereto. The contractor shall take such action with respect to any sub-
contract or procurement as the State Department of Transportation of Federal
Highway Administration may direct as a means of enforcing such provisions including
sanctions for non-compliance: Provided, however, that, in the event a contractor
becomes involved in, or is threatened with, litigation with a sub-contractor or supplier
as a result of such direction, the contractor may request the State Department of
Transportation to enter into such litigation to protect the interest of the State, and, in
addition, the contractor may request the United States to enter into such litigation to
protect the interest of the United



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - MAY 21, 1998

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman Wayne J. West, Vice-Chairman A. C. Daniels, Commissioner
Terrell Hudson, Commissioner Myron Mixon, Commissioner Harry Ward and Clerk
Stephen C. Sanders present. Also present were News-Observer reporter Peggy
King and Cordele Dispatch reporter Joe Cline.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the May 7th regular meeting were read and approved unanimously
by the Board upon motion by Kudson and second by Ward.

SHERIFF DEPARTMENT

Sheriff Van Peavy met with the Board and requested that the Commissioners
give some thought to adopting an Ordinance that would allow the Sheriff and
Deputies to issue citations for Disorderly Conduct, rather than having to
issue an Arrest Warrant. Sheriff Peavy complained that the Warrant process
is a time-consuming process, and recommended a citation/fine system for
Disorderly Conduct offenders. Chairman West instructed Clerk Sanders to
consult with County Attorney John N. Davis regarding this matter.

CRISP/DOOLY ENTERPRISE COMMUNITY

Mr. Al Shauf, Executive Director of the Crisp/Dooly EC, met with the Board.
Mr. Shauf informed the Board that there is a possibility that Congress may
designate five (5) Rural Empowerment Zones later this year. The program
would be the same as in 1994, when the Crisp/Dooly EC designation was
received. However, the designation as an Empowerment Eone will result in a
$40 million grant, rather than the $3 million that Crisp/Dooly received as an
Enterprise Community in 1994. Mr. Shauf warned the Board that there was no
guarantee that Congress will actually fund this program. Mr. Shauf also
cautioned that, if funded, this program would be highly competitive.
However, Mr. Shauf stated that the Crisp/Dooly EC Board of Directors feel
that the potential benefits of an EZ designation outweigh the initial risks
involved. Therefore, Mr. Shauf requested a committment from the Board of up
to $7,000 to offset the costs of submitting an á§plication for designation as
an Empowerment Eone. Upon motion by Daniels and second by Ward, the Board
voted unanimously to commit up to $7,000 to Crisp/Dooly EC's application for
designation as an Empowerment Zone.
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NEW JAIL PROJECT

Clerk Sanders reported that the County's architect - Clemons, Rutherford, &
Associates, Inc. of Tallahassee - have requested approval for additional
services fees to provide the required site survey and preliminary soils
investigation:

Site Survey Fee: $6,200.00 Raines and Company of Cordele
620.00 CRA fee

$6,820.00

Soils Investigation Fee: $1,340.00 GeoSciences, Inc. of Albany
134.00 CRA fee

$1,474.00

Upon motion by Hudson and second by Daniels, the Board voted unanimously to
approve the above additional services. These services will be paid from the
Jail Bond account.

PAVING PROJECT - "THORTON ROAD"

Upon motion by Ward and second by Hudson, the Board voted unanimously to
authorize Chairman West and Clerk Sanders to execute the "County Right of Way
Agreement" with the Georgia Department of Transportation for PR-200 (093).
This project consists of paving a section of Thorton Road, starting at
Tippettville Road and going a distance of 0.51 km, with a R/W of 18 m.

NEW FUELING SYSTEM - SCHOOL BUS SHOP

In December 1998, new underground fuel tank regulations will become
effective. Last year, the Commissioners agreed to participate with the Board
of Education's efforts to upgrade the fueling system at the School Bus Shop,
rather than spend the required money to update the County's fueling systems
at the Road Department and Sheriff Department. Today, Clerk Sanders reported
that the new Fuel System has been installed at the School Bus Shop. The
Board of Education has been operating it since April 1st. The Board of
Education is now ready for the County and the City of Vienna to also begin
using the system. The total costs of improvements to the systen at the Bus
Shop were $42,985.55. The Board of Education requests reimbursement from the
County in the amount of $14,028.52 by June 30th. The Commissioners approved
this disbursament of funds.

PUBLIC HEARING - SONING ORDINANCE

At 10:00 AM, the Board conducted a Public Hearing to receive questions and/or
comments on the proposed Zoning Ordinance. At this Hearing, the
Commissioners also conducted the Second Reading of the proposed Ordinance.
Zoning Administrator Gary Houston was present,to answer any questions. No
questions or comments were received from the Public. At 10:15 AM, this
Public Hearing was
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ZONING ORDINANCE

Zoning Administrator Gary Houston recommended that the Commissioners adopt
the Zoning Ordinance as submitted by the Planning Commission. Upon motion by
Hudson and second by Ñard, the Board voted unanimously to adopt the zoning
Ordinance as submitted with an effective date of October 1, 1998.

PROPOSED ORDINANCE - MINIMUM STANDARD BUILDING CODES

Building Inspector Gary Houston recommended that the Commissioners consider
adopting an Ordinance regarding enforcement of the Georgia State Minimum
Standard Codes for Construction and for other purposes. The Board agreed to
conduct the First Reading of this proposed Ordinance on Thursday, June 4th
and the Second Reading on Thursday, June 18th.

PROPOSED ORDINANCE - WATER CONSERVATION RESTRICTIONS

Building Inspector Gary Houston recommended that the Commissioners consider
adopting an Ordinance implementing certain water conservation restrictions.
The Board agreed to conduct the First Reading of this proposed Ordinance on
Thursday, June 4th and the Second Reading on Thursday, June 18th.

BUILDING CODES

Building Inspector Gary Houston suggested that the Commissioners adopt a
policy requiring that any building project that receives funds from the
County be required to meet the Georgia Statè Minimum Standard Codes for
Construction and comply with the County's permit/inspections program. The
Board instructed Clerk Sanders to consult with County Attorney John N. Davis
regarding the proper method of implementing this policy.

NATURAL RESOURCES CONSERVATION SERVICE (NRCS)

NRCS Director Graylen Hall met with the Board and reported that the Georgia
Soil & Water Conservation Commission will not fill the vacant Technician
position in Dooly County. However, Mr. Hall stated that he has received
approval for a part-time position, provided the County continues its current
level of funding of Mr. Hall's department. Upon motion by Daniels and second
by Hudson, the Board voted unanimously to continue the current level of
funding of the
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LANDFILL CLOSURE/POST-CLOSURE

Solid Waste Director Wayne Lamb and Road Superintendent Tommy Watson met with
the Board. Mr. Lamb reminded that, effective July 1, 1998, the Municipal
Solid Waste portion of the Landfill will no longer be allowed to accept any
waste. This is due to the new regulations which become effective July 1st.
Mr. Lamb also stated that the County will have 180 days after July 1st to
comply with the Closure/Post-Closure requirements on the new regulations.
This will involve a large amount of dirt moving, which can be performed by
the County Road Department's equipment/labor or by a private contractor.
Chairman West stated that the County should be able to perform this work
without interfering with the current road building program and instructed Mr.
Lamb and Mr. Watson to work out the details.

RECREATION DEPARTMENT

Recreation Director Jay Phillips met with the Board and reported that the
City of Vienna has executed the necessary paperwork to transfer 14.005 acres
located on the Old Cordele Road to the Board of Co:mmissioners of Dooly County
for the development of a recreational facility. Clerk Sanders informed the
Board that the Deed executed by the Development Authority of the City of
Vienna contains the following reverter language - "In the event that said
Dooly County Recreation Board should cease to exist and/or the real estate
herein conveyed cease to be used for the purposes set forth above, title to
said real estate shall revert to the Grantor herein and Grantee shall execute
documents necessary to accomplish the some."

Upon motion by Mixon and second by Daniels, the Board voted unanimously to
accept this Deed and instructed Clerk Sanders to have the document recorded
in the Office of the Clerk of Superior Court.

GRAND JURY PRESENTMENTS - APRIL 1998 TERM

Clerk Sanders provided the Commissioners a copy of the Presentments of the
April 1998 Grand Jury.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, June 4, 1998 at the Conference Room at
the Dooly County Public Library in



May 21, 1998 Page 5

ADJOURNMENT

There being no further business for the day, the motion to adjourn was madeand carried at 11:30 A.M. on this Thursday, May 21, 1998.

WA J. T, CHAIRMAN
DISTRI T

A. C. DANIELS, VICE-CHAIRMAN

ATTEST:
ŠTEP)fEN C. SÀNDEÊS, CLERK TERRELL HUDSON, COMMISSIONER

DISTRICT #2

MYR MIfON, CO ISSIONER
DI ICT #1

HARR WARD, COMMISSIONER
/ DIST



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - JUNE 4, 1998

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman Wayne J. West, Vice-Chairman A. C. Daniels, Commissioner
Terrell Hudson, Commissioner Myron Mixon, Commissioner Harry Ward and Clerk
Stephen C. Sanders present. Also present was News-Observer reporter Peggy
King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the May 21st regular meeting were read and approved
unanimously by the Board upon motion by Daniels and second by Ward.

PROPOSED NEW JAIL

At the May 7, 1998 Meeting, the Board approved a "contract of sale" with
Eugene McCleskey for a parcel of property to be the site for the proposed new
jail. At today's meeting, Clerk Sanders reported that the Soil Survey has
been performed at the site. Architect Bill Rutherford is awaiting a written
report from the soil Survey. Once this report is reviewed and approved by
the Architect, the County can purchase the property and begin site
development. Upon motion by Daniels and second by Hudson, the Board voted
unanimously to authorize Chairman West and Clerk Sanders to execute any
documents necessary to purchase the proposed new jail site once Architect
Rutherford as given final approval of the site.

Clerk Sanders also reported that Architect Rutherford has requested proposals
from qualified construction firms to provide Professional Construction
Management Services for the Construction Phase of the Dooly County Jail and
Sheriff's Office.

SYLVESTER GRANVILLE

Mr. Sylvester Granville met with the Board and complained about the County's
Building Inspection/Permit Program. Mr. Granville complained that Building
Inspector Gary Houston required all Mechanical, Plumbing, Electrical and
Utility Contractors to possess a valid State Contractor License to obtain a
County Permit. Mr. Houston stated that, since 1983, State Law requires these
Contractors to possess a valid State Contractor License, regardless of
whether or not the County has a Building Inspection/Permit
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ROBERT SHERROD

Mr. Robert Sherrod met with the Board and complained about the County's
Building Inspection/Permit Program. Mr. Sherrod complained that residents in
the unincorporated area must comply with the Program, but residents in the
incorporated area were not required to comply. Chairman West stated that the
County did not have the authority to enforce this Program in the Cities, that
each respective City Council would have to vote to join the Program.
Currenty, the City of Pinehurst participates in the County's Program. Other
cities are considering joining also. Chairman West stated that the Program
is for the protection of the residents fro:m unsafe workmanship.

REW GARBAGE TRUCK

At the February 5, 1998 Meeting, the Board approved the purchase of a new
garbage truck from Consolidated Disposal Systems, Inc. - 1998 Ford F-800 with
a Leach 20-yard Rear Loader Body - at a cost of $76,295.00. At today's
meeting, Clerk Sanders reported that Solid Waste Director Wayne Lamb states
that the Company was unable to deliver a Ford Truck Chasis, but could deliver
a 1998 International Navistar Chasis. However, this would increase to the
total cost of the vehicle to $81,295.00. Upon motion by Daniels and second
by Ward, the Board voted unanimously to purchase the 1998 International
Navistar Chasis with a Leach 20-yard Rear Loader Body from Consolidated
Disposal Systems, Inc. at a total cost of $81,295.00.

Clerk Sanders stated that he had received a proposal from Citizens Bank for
Lease/Purchase Financing for this new garbage truck for (60) months at 5.90%.
The estimated monthly payments would be $1,567.88. Upon motion by Daniels
and second by Ward, the Board voted unanimòusly to adopt the attached
resolution accepting this Lease/Purchase Financing Proposal from Citizens
Bank. (Resolution is hereby attached to these Minutes.)

MACEDONIA BAPTIST CHURCH

At the May 7, 1998 Meeting, Mr. Eddie Daniels met with the Board and
discussed the possibility of paving that portion of Penny's Bluff Road that
goes by the Macedonia Baptist Church. Mr. Daniels indicated that the Church
would be willing to share with the expense of paving this section of road.
At today's meeting, Clerk Sanders reported that Road Superintendent Tommy
Watson estimates that the cost of paving Penny's Bluff Road for a distance of
450' from State Highway 230 would be $8,000.00. Chairman West instructed
Clerk Sanders to notify Mr. Daniels of this cost estimate and inquire as to
the amount of funding that the Church is willing to
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FIRST READING - ORDINANCE REGULATING RAILROAD CROSSINGS

The Board conducted the First Reading of the proposed ordinance to provide
for the regulation of public roadways and railroad crossings and for other
purposes pursuant to the aforesaid objective. Comments were received from:
Billy Sanders, Gene Roney, and Steve Roney. Clerk Sanders stated that notice
of this First Reading was published in the News Observer. Clerk Sanders also
stated that a notice of this First Reading was mailed to CSX Transportation,
Inc. and Norfolk Southern Corporation/Southern Railway System. The Second
Reading of this proposed Ordinance is scheduled for 10:00 AM on Thursday,
June 18th during the Regular Meeting of the Board of Commissioners.

FIRST READING - ORDINANCE REGARDING MINIMUM STANDARD CODES FOR CONSTRUCTION

The Board conducted the First Reading of the proposed Ordinance regarding
enforcement of the Georgia State Minimum Standard Codes for Construction and
for other purposes. Building Inspector Gary Houston was present for this
First Reading. No comments were received. The Second Reading of this
proposed Ordinance is scheduled for 10:00 AM on Thursday, June 18th during
the Regular Meeting of the Board of Commissioners.

FIRST READING - ORDINANCE TO IMPOSE CERTAIN WATER CONSERVATION RESTRICTIONS

The Board conducted the First Reading of the proposed Ordinance to impose
water conservation restrictions; to provide definitions; to provide for
penalties; to provide for related matters; to repeal conflicting ordinances;
and, for other purposes. Building Inspector Gary Houston was present for
this First Reading. No comments were received. The Second Reading of this
proposed Ordinance is scheduled for 10:00 AM on Thursday, June 18th during
the Regular Meeting of the Board of Commissioners.

MISDEMEANOR PROBATION SERVICES - ELECTRONIC MONITORING CONTRACT

Mr. Pat McDonough with Misdemeanor Probation Services (MPS) met with the
Board and presented a contract for Electronic Monitoring of eligible clients
under a Court Order subject to the electronic monitoring home detention
progrom. This program has been considered by the Board for some time now,
most recently during the April 16, 1998 Regular Board Meeting. Upon motion
by Mixon and second by Hudson, the Board voted unanimously to authorize
Chairman West to execute the proposed contract with Misdemeanor Probation
Services (MPS) effective immediately through December 31, 1998, at which time
will automatically renew under the some terms unless written notice is
provided by either party within sixty (60) days prior to the date
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TAX COMMISSIONER - COMPUTER SYSTEM UPGRADE

Tax Commissioner Louise Bowen met with the Board. Also present was: Faye

Vaughan, Clerk in Tax Commissioner's Office; and, Janice Howell, Marketing
Representative with Tailored Business Systems, Inc. of Statesboro. The

current computer system in the Tax Commissioner's Office is in need of
upgrading to continue to run the Property Tax Collection Program. Mrs.

Howell presented the following proposal:

IBM HARDWARE

IBM 9401-150 Entry-292 Processor $12,690.00
AS/400 RISC System Unit
128MB Memory, SGB Disk, CD-Rom Drive
14 Workstation Capability, 4GB Cartridge Tape,
Value Pack Software/OS/400, Client Access,
RPG, Application Development

Exide Fortress B-63 UPS Unit 700.00

7852 Moden 33.2bps 475.00

TOTAL SYSTEM UNIT $13,865.00

ESTIMATED TBS START-UP COST

Installation Expenses & Data Conversion $ 1,,000.00

Hardware Training for Operators (8 hra @ $75) 600.00

Travel Expenses (meals & mileage) 450.00

TOTAL ESTIMATED START-UP COST $ 2,050.00

TOTAL SYSTEM COST $15,915.00

Mrs. Howell stated that 2.9% financing for (36) months was available through

IBM. Upon motion by Daniels and second by Hudson, the Board voted

unanimously to accept this proposal with the special financing.

DOOLY DEVELOPERS

Mr. James Mays and Ms. Mattie Mays met with the Board. They represent a

group of investors - Dooly Developers - that are offering to sell a parcel of

land to the County. The Board listened to their proposal and requested time
to give it consideration.

BOARD OF FAMILY & CHILDREN SERVICES

Clerk Sanders reported that the term of Mrs. Willie Mary Bryant on the Board

of Family & Children Services will expire June 230, 1998. The Commissioners

must appoint a successor to a term ending June 30, 2003. No action was taken
at this
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REVOLVING LOAN FUND

Ms. Linda Moore, Executive Director of the Dooly County Economic Development
Council, met with the Board. Ms. Moore stated that there is $180,000
available through the Crisp/Dooly Enterprise Community for a Revolving Loan
Fund for Dooly County. If the County wishes to obtain these funds, a
proposal must be submitted to the E.C. Board by June 15th. Ms. Moore stated
that these E.C. funds will not require any local matching funds from the
County. Upon motion by Mixon and second by Ward, the Board voted unanimously
to authorize Ms. Moore to submit a proposal for these funds.

MIDDLE GEORGIA REGIONAL SOLID WASTE MANAGEMENT AUTHORITY

Clerk Sanders updated the Board on the following matters in regard to the
Authority:

(a) GEFA has approved the loan application;
(b) a preconstruction conference is scheduled for 10:30 AM on Friday,

June 5th at the construction site in Macon County;
(c) all three counties (Dooly, Macon, and Peach) have approved the

contracts with the Authority;
[d) the only thing that is needed now is a Land Disturbing Permit from

the State, which is expected any day now;
(e) the next Authority Meeting is scheduled for 7:00 PM on Thursday,

June 11th.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #6181-6393 on the General Fund in the amount of $258,915.78; Payroll
Warrants #17356-17564 on the General Fund in the omount totaling $89,063.97;
and, Accounts Payable Warrants #1236-1274 on the S.P.L.O.S.T. Fund in the
amount totaling $65,424.73. These totals represent the funds expended for
the month of August 1995 in the total amount of $413,404.48.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, June 18th at the Conference Room at the
Dooly County Public Library in
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ADJOURblMENT

There being no further business for the day, the motion to adjourn was madeand carried at 11:45 A.M. on this Thursday, June 4, 1998 .

WAYNE J. , CHAIRMAN

A. C. DANIELS, VICE-CHAIRMAN

ÊTŠPÈN C. SANbERS, CLERK TERRELL HUDSON, COMMISSIONER
DISTRICT #2

MYRON N, COMMISSIONE

A

AT #1

* HARR , COMMISSIONER
DIS IC



EXHIBIT F TO EQUIPMENT LEASE PURCHASE AGREEMENT
Dated 06/08/98 Between Citizens Bank as Lessor and Dooly County Board of Commissioners as Lessee.

RESOLUTION OF GOVERNING BODY

BE lT RESOLVEDby the govemingbody of the DoolyCountyBoard of Commissioners(the "Lessee"),at a duly called

meeting of the goveming body held on (, , 19 , the followingresolution was introducedand adopted:

RESOLVED,whereas the goveming bodyof Lesseehas determinedthat a twe and very real need exists for the acquisition of
(1) Navistar4900 Chassiswith a LeachAlpha Rear Loader(the "Equipment"), the Lesseedesiæs to financethe Equipment
by entering intoan Equipment Lease Purchase Agreement with CitizensBankas Lessorand DoolyCounty Board of
Commissionersas Lessee (the "Agreement")according to the tenns set forthin the Bid Proposalfrom the CitizensBank
dated05/29/98,presented at the board meeting; and the Equipmentwill be used by the Lesseefor the purposeof:

RESOLVED,whereas the govemingbody of Lesseehas taken the necessary steps, includingany legalbiddingrequirements,
under applicable law to arrange for the acquisition of such equipment,

RESOLVED, whereas the govemingbody herebydirectsits legalcounsel to review the Agreement and negotiate appropriate
modifications to said Agreement so as to assure compliance with state lawand localstatutory law,prior to execution ofthe
Ageement by those personsso authorized by the govemingbody for suchpurpose,

BE ITRESOLVED,by the goveming body of the Lessee that:

The terms of said Agreement are in the best interestsof Lesseefor the acquisition of such Equipment and the goveming body
of Lesseedesignatesand confirms the followingpersons to execute and deliver;and to witness (or attest), respectively, the

Agreement and any relateddocumentsnecessary to the consummation of the transactions contemplated by the Agreement.

Name and Title of Person(s)to ExecuteAgreement:

RESOLVED, the Lesseecovenants that it will performall acts within itspower which are or may be necessary to insurethat

the interestportionof the Rental Paymentscoming due under the Agreement will at all times remain exempt from federal
incometaxationunder the lawsand regulations of the UnitedStatesof America as presentlyenacted and construed or as

hereafteramended.

The Lessee herebycertifies that it has not issuedor effected the issuance of, and reasonably anticipates that it shall not issueor
effect the issuanceof more than ten million dollars($10,000,000.00)of tax-exempt obligations during the 1998calendar year.

and hereby designatesthe Agreement as a "qualified tax exempt obligation",as defined by Section 265 (b) (3) ofthe Intemal

Revenue Code of 1986, as amended.

The undersigned furthercertifies that the above resolution has not beenrepealed or amended and remains in fbll forceand

effect and furthercertifiesthat the above and foregoing Agreement isthe same as presented at said meeting of the goveming

body of Lessee.

Secret /Clerkof Lessee
Attachments: Related Board



ORDINANCE #9802
ANORDINANCE TOPROVIDEFOR THE REGULATIONOF PUBLICROADWAYS

AND RAILROADCROSSINGS;ANDFOR OTHER PURPOSES PURSUANT TO THE AFORESAID
OBJECTIVE,

The Board of Commissionersof Dooly County,Georgia herebyordain as follows:

Section i

Definitions

For the purposes of this Ordinance, the following terms shall have the respective

meanings ascribed to them:

(a) Imia;Includes a railroad engine or propellingunitwith or without cars attached, and

shall includetwo (2) or more railroad cars when attached together,whetheror not there shall be an engine

or propelling unit attached thereto,

(b) Vehicular traffic:All motorized traffioupon the public roadways of the County, not

including trains or railroad cars.

SECTION2

Blockine PublioRoadwavs - CombinedTime of Movina And While Stopped

It shall be a violation of this article for the directing officer or the operator of any

train to direct the operationof or to operate the same so that it shall stop in an intersection with a

public roadway within the unincorporated areas of the County longer than fifteen (15) minutes

including the time such train is in motion and the time such train is stopped.

If a public roadway intersectionbe blockedfor fifteen (15) minutes, then the directing officer

or operator of the train shall remove the same from the intersection for a fifteen (IS) minute period

before the intersectionmay be permissibly blockedagain for a period of fifteen (15) minutes.

SECTION3

Blocking Roadwavs - Leavine Crossine Gates Down

It shall be a violationof this Ordinancefor any railroad company or corporation to

allow crossing gates maintained or operated by such companyor corporationat any intersectionof its

tracks with any public roadway in the unincorporated areas of the County to remain down so as to

control traffic upon any such public roadway for an uninterruptedperiod of time longer than fifteen

(15) minutes, regardless of whether or not a train or trains, or railroad car or cars are, or have been,

within the area of such intersection within such period of



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - JUNE 18 , 1998

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman Wayne J. West, Vice-Chairman A. C. Daniels, Commissioner
Terrell Hudson, Commissioner Myron Mixon, Commissioner Harry Ward and Clerk
Stephen C. Sanders present. Also present were News-Observer reporter Peggy
King and Cordele Dispatch reporter Tony Britt.

PRAYER

Commissioner ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the June 18, 1998 regular meeting were read and approved
unanimously by the Board upon motion by Hudson and second by Daniels.

DOOLY COUNTY BOARD OF FAMILY & CHILDREN SERVICES

Clerk Sanders reported that the term of Mrs. Willie Mary Bryant on the Dooly
County Board of Family and Children Services will expire on June 30, 1998.
Upon motion by Daniels and second by Hudson, the Board voted unanimously to
appoint Mrs. Bryant to another term, July 1, 1998 through June 30, 2003.

MIDDLE FLINT REGIONAL DEVELOPMENT CENTER BOARD OF DIRECTORS

Clerk Sanders reported that the terms of Terrell Hudson and Mike speight on
the Middle Flint R.D.C. Board of Directors will expire June 30, 1998. Upon
motion by Daniels and second by Ward, the Board voted to appoint Mr. Hudson
and Mr. Speight to anther term, July 1, 1998 through June 30, 1999.
Commissioner Hudson abstained from voting on this matter.

DOOLY COUNTY COMMUNITY ENRICBMENT COALITION

Mrs. Lynn Taylor, DCCEC Executive Director, reported that she has obtained
approval for $6,000 worth of materials, supplies, and incentives from the
Middle Flint Community service Board (MFCSB) to assist with the start-up of
the Dooly County Recreation Summer Program. To receive these supplies, Mrs.
Taylor stated that a governmental entity must execute a contract with MFCSB.
Mrs. Taylor requested that the Commissioners execute said contract with
MFCSB. Upon motion by Ward and second by ·Daniels, the Board voted
unanimously to approve this contract and authorize Chairman West to execute
said
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AUTORITY TO BORROW $100,000

Upon motion by Hudson and second by Mixon, the Board voted unanimously to
adopt the following resolution.

On this a regular meeting of the Board of Commissioners of Dooly
County, Georgia held on Thursday, June 18, 1998, on motion made and
carried, the following resolution was unanimously resolved and carried;
that the County of Dooly borrow from the Citizens Bank in Vienna,
Georgia, the sum of $100,000.00 to supply a casual deficiency of
revenue, said amount to become due and payable on or before the 31st
day of December 1998, with interest from date at the rate of 6.25
percent per annum, and as evidence of debt herein incurred said Board
of Commissioners of Dooly County herein empowers its Chairman Wayne J.
West and Clerk Stephen C. Sanders to issue to said Citizens Bank a Time
Warrant embodying the terms and conditions herein set out as evidence
of said debt. To the payment of this debt, the faith and credit of
Dooly County are hereby irrevocably pledged. Each and every act and
thing to be done have been performed in strict compliance with the
Constitution and Laws of the State of Georgia and this debt is within
the limits prescribed by law. Said warrant evidencing said debt to be
paid out of the tax revenues for the tax year 1998.

HOUSE BILL 489 - "SERVICE DELIVERY STRATEGY ACT"

Mr. Kenny Calhoun, E/M/A Coordinator, reported that HB489 established July 1,
1998 as the deadline for Counties and Cities to adopt an official Dispute
Resolution Process regarding future annexation by municipalities. Mr.
Calhoun is recommending that the County and all-Cities within adopt the Model
Resolution as drafted by the Georgia Department o£ Community Affairs. Mr.
Calhoun presented the Board with a copy of this document. Upon motion by
Mixon and second by Hudson, the Board voted unanimously to adopt this Dispute
Resolution Process. Mr. Calhoun stated that he would present the document to
each of the Cities for their official approval.

SECOND READING - ORDINANCE REGULATING RAILROAD CROSSINGS

The Board conducted the Second Reading of the proposed Ordinance to provide
for the regulation of public roadways and railroad crossings and for other
purposes pursuant to the aforesaid objective. No comments were received.

ADOPTION OF ORDINANCE REGULATING RAILROAD CROSSINGS

Upon motion by Ward and second by Daniels, the Board voted unanimously to
adopt the ordinance entitled "An Ordinance to provide for the Regulation of
Public Roadways and Railroad Crossings; and for Other Purposes pursuant to
the Aforesaid Objective" (a copy of which shall be attached to these
Minutes). Said Ordinance shall became effective
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SECOND READING - ORDINANCE REGARDING MINIMUM STANDARD CODES FOR CONSTRUCTION

The Board conducted the Second Reading of the proposed Ordinance regarding
enforcement of the Georgia State Minimum Standard Codes for Construction and
for other purposes. Building Inspector Gary Houston was present for this
Second Reading. No comments were received.

ADOPTION OF ORDINANCE REGARDING MINIMUM STANDARD CODES FOR CONSTRUCTION

Upon motion by Daniels and second by Hudson, the Board voted unanimously to
adopt the Ordinance entitled 'Ordinance Regarding Georgia State Minimum
Standard Codes for Construction" (a copy of which shall be attached to these
Minutes). Said Ordinance shall become effective immediately.

SECOND READING - ORDINANCE TO IMPOSE CERTAIN WATER CONSERVATION RESTRICTIONS

The Board conducted the Second Reading of the proposed Ordinance to impose
water conservation restrictions; to provide definitions; to provide for
penalties; to provide for related matters; to repeal conflicting ordinances;
and, for other purposes. Building Inspector Gary Houston was present for
this Second Reading. No comments were received.

ADOPTION OF ORDINANCE TO IMPOSE CERTAIN WATER CONSERVATION RESTRICTIONS

Upon motion by Hudson and second by Mixon, the Board voted unanimously to
adopt the Ordinance entitled "Ordinance to Impose Water Conservation
Restricitions" (a copy of which shall be attached to these Minutes). Said
Ordinance shall become effective immediately.

PROPOSED NEW ECONOMIC DEVELOPMENT TRAINING CENTER BUILDING

Ms. Linda Moore, E/D/C Executive Director, reported that the City of Vienna
has agreed to donate the site for the proposed new Economic Development
Training Center. The site contains approximately six (6) acres and is
located at the intersection of Highway 27 and East Pine Street (northeast
corner).

REVOLVING LOAN FUND

Ms. Linda Moore also presented the Commissioners with a copy of a proposal
that she is submitting to Crisp/Dooly Enterprise Community requesting
$180,000 to establish the Dooly County Economic Development Revolving Loan
Fund. After some discussion, the Board approved this
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NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, July 2, 1998 at the Conference Room at
the Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:00 A.M. on this Thursday, June 18, 1998.

WA J. ST, CHAIRMAN
DISTRICT #5

EjŒN C. ÀNDERS CLERK TERRELL HUDSON, COMMISSIONER
DISTRICT #2

MYRON MIXON, CO SIONER
DISTRICT #1

' HAR W RD, COMMIssIONER
DIS IC



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - JULY 2 « 1998

The regular meeting of the Board of Co:mmissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman Wayne J. West, Vice-Chairman A. C. Daniels, Commissioner
Terrell Hudson, Commissioner Myron Mixon, Commissioner Harry Ward and Clerk
Stephen C. Sanders present. Also present was News-observer reporter Peggy
King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the June 18, 1998 regular meeting were read and approved
unanimously by the Board upon motion by Ward and second by Daniels.

JAIL ARCHITECT - CLEMONS, RUTHERFORD & ASSOCIATES, INC. (CRA)

Clerk Sanders presented an invoice from CRA for Professional Services
rendered for May 1998 - $39,375.00. The Board approved payment of this
invoice from the Jail Bond Account.

PROPOSED NEW JAIL SITE

Clerk Sanders reported that the County officially purchased the site for the
proposed new jail on June 18th. The site contains 14.534 acres and is
located on the Pinehurst-Hawkinsville Road between Pinehurst and I-75, on the
south side of the road. The site was purchased from Mr. Samuel Eugene
McCleskey for the price of $80,000.00.

NEW JAIL PROJECT - CONSTRUCTION MANAGER

Clerk Sanders reported that the Architect has received three proposals from
qualified construction firms to provide Professional Construction Management
Services for the Construction Phase of the proposed new Dooly County Jail and
Sheriff's Office. The Board expressed a desire to hear a brief presentation
by each finn before the final selection. Chairman West instructed Clerk
Sanders to arrange this through the
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GEORGIA STATE COTTON MUSEUM/DOOLY COUNTY WELCOME CENTER

In the County's FY1997-98 Budget, there is $5,000.00 allocated for the Cotton
Museum. These funds have been used to cover the payroll expenses for the
Cottom Museum personnel. Clerk Sanders reported that these funds have now
been expended. The Board agreed to continue to process the payroll for the
Cotton Museum personnel, but request rei:mbursement from the Vienna Historical
Preservation Society.

SHERIFF DEPARTMENT/JAIL

Sheriff Van Peavy met with the Board. Sheriff Peavy requested authority to
purchase a 6'x10' Storage Building to store the recently purchased Law Books
for the Jail. Sheriff Peavy stated that there was no space available in the
Sheriff Department. Upon motion by Mixon and second by Hudson, the Board
voted unanimously to authorize Sheriff Peavy to purchase a 6'x10' Storage
Building at a cost of $725.00.

RECREATION DEPARTMENT - RECREATION ASSISTANCE FUND GRANT

Clerk Sanders reported that the County has received approval for an $8,000
Recreation Assistance Fund Grant fram the Georgia Department of Natural
Resources. These funds will be used by the Recreation Department to purchase
playground equipment and a picnic shelter for the proposed new facility that
will be located on the Old Cordele Road in Vienna. Upon motion by Ward and
seconded by Daniels, the Board voted unanimpusly to adopt the following
Resolution:

WHEREAS, at the regular meeting of the Board of Commissioners of
Dooly County, Georgia, held on the 2nd day of July, 1998, a motion
was made and duly seconded that the Dooly County Co:mmissioners
agree to the terms of the contract for a state grant between the
Georgia Department of Natural Resources and the Dooly County
Commissioners for a grant of financial assistance to purchase
playground equipment and a picnic shelter for a new park, authorize
Chairman Wayne J. West to execute said contract in the amount of
$8,000.00.

NOW, THEREFORE, BE IT RESOLVED by the Dooly County Commissioners
that the terms and conditions of the contract between the Georgia
Department of Natural Resources and the Dooly County Commissioners
are hereby agreed to, that Chairman Wayne J. West is authorized and
empowered to execute said contract and any subsequent amendments
thereto on behalf of the Dooly County Commissioners,a nd the grant
provided for in said contract in the amount of $8,000.00 is hereby
accepted to be used under the terms and conditions of said
contract, and that sufficient funds have been designated to assure
the acquisition and/or development, operation and maintenance of
the facility as identified in said contract.

Read and uanimously adopted in the regualr meeting of the Dooly
County Commissioners held on thg 2nd day of July,
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CITY OF VIENNA - EASEMENT FOR SANITARY SEWER LINE

Clerk Sanders reported that the City of Vienna requests that the County grant
the City a 20' easement for the right to install/maintain a sanitary sewer
line along State Route 215 in front of the Dooly County Public Library in
Vienna. Upon motion by Ward and second by Hudson, the Board voted
unanimously to grant this easement to the city of Vienna and authorized
Chairman West and Clerk Sanders to execute the necessary paperwork.

TOWN OF BYROMVILLE - FYl998 CDBG APPLICATION

The Town of Byromville applied for a FY1997 Community Development Block Grant
(CDBG) from the Georgia Department of Community Affairs (CDA) to fund some
infrastructure improvements. This grant application was not funded. Clerk
Sanders reported that the Town is re-submitting the same grant application
for a FY1998 CDBG. The Town requests that the County re-submit a letter
outlining the in-kind services being pledged by the County to assist with
this proposed project. Upon motion by Mixon and second by Hudson, the Board
voted unanimously to offer the following in-kind services {the same as last
year):

DESCRIPTION LABOR MACHINERY

Recreation
Project: Clearing/Grubbing $ 500.00 $ 1,500.00

Streets/ Clearing/Grubbing $ 4,000.00 $ 4,000.00
Drainage/ Grading - 7,500.00 7,500.00
Sidewalks: 24" Concrete Pipe 3,000.00 3,000.00

30" Concrete Pipe 1,000.00 1,000.00
Silt Fence 6,000.00 6,000.00

Totals $22,000.00 $22,000.00

LANDFILL - CLOSURE/POST-CLOSURE REQUIREMENTS

Solid Waste Director Wayne Lænb met with the Board and discussed some of the
Closure/Post-Closure Requirements regarding the closing of the Household
Waste portion at the Landfill. Effective July 1, 1998, the Environmental
Protection Division of the Georgia Department of Natural Resources required
all unlined Household Waste Landfills to close.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #13363-13589 on the General Fund in the amount of $219,783.91;
Payroll Warrants #7492-7724 on the General Fund in the omount totaling
$123,037.29; and, Accounts Payable Warrants #2899-2941 on the S.P.L.O.S.T.
Fund in the amount totaling $65,930.32. These totals represent the funds
expended for the month of June 1998 iq the total amount of
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NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, July 16, 1998 at the Conference Room at
the Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 10:15 A.M. on this Thursday, July 2, 1998.

WAYÈE J CHAIRMAN
DIST IC 5

A. C. DENIELS, VICE-CHAIRMAN

ATTEST:
sTkändR c. SANDÈRS, CLERK TERRELL SON, COMMISSIONER

DISTRICT #2

MYRON MIXON, CO ISSIONER
DISTRICT



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - JULY 16, 1998

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Roo:m at the Dooly County Public Library in Vienna
with Chairman Wayne J. West, Vice-Chairman A. C. Daniels, Commissioner
Terrell Hudson, Commissioner Myron Mixon, Commissioner Harry Ward and Clerk
Stephen C. Sanders present. Also present were News-Observer reporter Peggy
King and Cordele Dispatch reporter Tony Britt.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the July 2, 1998 regular meeting were read and approved
unanimously by the Board upon motion by Hudson and second by Ward.

KEEP AMERICA BEAUTIFUL/GEORGIA CLEAN & BEAUTIFUL PROGRAMS

Mrs. Jo Guynes and Mrs. Lynn Cobb met with the Board. Mrs. Guynes is the
Executive Director of the Peach County "Keep America Beautiful" Program.
Mrs. Cobb is State Coordinator for the "Georg-ia Clean & Beautiful Program'
and works out of the Georgie Department of Community Affairs in Atlanta.

The Middle Georgia Regional Solid Waste Management Authority is considering
participating in the "Keep America Beautiful" Program and requested that
these ladies make a presentation to each member county - Dooly, Macon and
Peach Counties.

RECREATION BOARD

Clerk Sanders presented a contract between the Crisp-Dooly Partnership, Inc.,
the City of Vienna, the Dooly County Recreation Board, and the Dooly County
Commissioners regarding the $134,179.00 of funds that the Recreation Board is
to receive from the Partnership. These funds are to help develop a new
recreational facility on Old Cordele Road in Vienna. Under the proposed
contract, the County agrees to the following: (a) provide site work, lábor,
and contingency funds necessary for the construction of the Facilities, all
in an amount approximate of $90,600.00; Ob) provide an operating budget for
the Provider in an amount not less than $76,580.00; and, (c) provide the
Partnership a certification that the funds provided by the Partnership
pursuant to this Agreement will not supplant: funding availäble to the
Provider through the Dooly County Recreation budget. Upon motion by Daniels
and second by Ward, the Board voted unanimously to approve this contract and
authorized Chairman West and Clerk Sanders to execute all necessary
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MIDDLE FLINT BEHAVIORAL HEALTHCARE - FY1998-99 BUDGET REQUEST

Clerk Sanders presented the FY1998-99 funding request from the Middle Flint
Behavioral HealthCare:

FY 1997-98 FY 1998-99
Crisp $15,999.96 $17,859.84
Dooly 9,448.56 9,921.04
Macon 12,221.32 12,832.39
Marion 4,200.56 4,410.59
Schley 2,268.00 2,476.11
Sumter 28,649.04 30,080.76
Taylor 6,265.72 6,579.00
Webster 1,672.44 1,756.06

$80,725.60 $85,915.79

Upon motion by Hudson and second by Daniels, the Board voted unanimously to
approve $9,921.04 for the Middle Flint Behavioral HealthCare for FY1998-99

(July 1, 1998 - June 30, 1999).

ECONOMIC DEVELOPMENT COUNCIL - FY1998-99 BUDGET REQUEST

Ms. Linda Moore, E/D/C Executive Director, presented her FY1998-99 Budget
Request.

SHERIFF DEPARTMENT - FY1998-99 BUDGET REQUEST

Sheriff Van Peavy presented his FY1998-99 Budget Request.

PROPOSED ROAD PAVING PROJECTS

Clerk Sanders reported that Senator Rooney Bowen had mentioned a possibility
of expediting the following paving projects: (a) Lewis Mill Lake
Road/Slosheye Trail Estates Road; (b) Meadow Ridge North Road/Creekside Road;
(c) Moree-Lamb Road/North Forty Drive; and, (d) Fudge Road/Guillen Road/Worth

Road. Clerk Sanders further reported that Senator Bowen has offerred his
assitance in this matter, pending approval by the Commissioners. The Board
agreed to request Senator Bowen's assistance in this matter.

CONSTRUCTION MANAGEMENT PROPOSALS FOR NEW JAIL

Jail Architect Bill Rutherford with Clemons, Rutherford & Associates met with
the Board and reviewed the proposed new jail project. The Board heard
presentations from two firms for Construction Management Services - Parrish

Georgia, Inc. and Peter Brown Construction,
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GENERAL PRIMARY ELECTION - JULY 21ST

Clerk Sanders reminded the Board of the General Primary Election that will be
held on Tuesday, July 21, 1998. The local offices involved in this Election
are:

Board of Commissioners, District 1
Board of Commissioners, District 3
Board of Education, District 1
Board of Education, District 5

AMBULANCE SERVICE

Upon motion by Ward and second by Hudson, the Board voted to delegate all
authority and responsibility to the Hospital Authority for the daily
management and operation of the Ambulance Service and employees. The County
shall retain responsibility for the Ambulance Service's annual budget and
capital expenditures. The vote on this motion was: yes - Daniels, Hudson,
Ward, and West; and, no - Mixon.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, August 6, 1998 at the Conference Room at
the Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:30 A.M. on this Thursday, July 16, 1998.

WAY
'./

T, CHAIRMAN
DISTRICT

A. C. D IELS, VICE-CHAIRMAN

ATTEST:
ST N C. ANDERS, ÒLfRK TERRELL HUDSON, COMMISSIONER

DISTRICT #2

MÍRON , SSIONER
DIST T #1

HARRY RD, COMih'SSIONER
DIST T



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - AUGUST 6, 1998

The regular meeting of the Board of Cannissioners of Dooly County was held
this date at the Con£erence Room at the Dooly County Public Library in Vienna
with Chairman Wayne J. West, Vice-Chairman A. C. Daniels, Connissioner
Terrell Hudson, Commissioner Myron Mizon, Commissioner Harry Ward and Clerk
Stephen C. Sanders present. Algo present were News-Observer reporter Peggy
King and Cordele Dispatch reporter Tony Britt.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the July 16th regular meeting were read and approved
unanimously by the Board upon motion by Daniela and second by Hudson.

HEALTH DEPARTMENT

The Board discussed the County's supplement of the Health Department's
budget. For the period of July 1997-June 1998, the County provided
$62,234.00 of supplement to the Publie Health Budget and $$4,911.00 of
supplement to the District E.P.S.D.T. Budget. The Board of Health has
requested the same level of funding for the period of July 1998-June 1999.

Upon motion by Rudson and second by Daniels, the Board voted unanimously
that effective immediately to discontinue all supplements to the Health
Department until their cash reserve has been reduced down to an amount equal
to 10% of their Total Budget. Chairman West instructed Clerk Sanders to
immediately notify Dr. Mark Ingram, Chairman of the Board of Health, of this
action.

RECREATION DEPARTMENT

Recreation Director Jay Phillips met with the Board. Also present was Mrs.
Lonnie Troutnan. Mr. Phillips announced that the County's 13 a 14 year old
Baseball All-Stars had recently won the Georgia Recreation and Parks Class C
Tournament in Villa Rica. Mr. Phillips requested that August 14th he
declared "13 & 14 year old State All-Star Baseball Championship Day" in Dooly
County. Upon motion by Daniels and second by Ward, the Board voted
unanimously to proclaim August 14th as "13 & 14 year old State All-Star

Baseball Championship Day" in Dooly County.
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MR. LEE KARRIS

Mr. Lee Harris met with the Board. Mr. Harris requested that the Board
initiate the process to have the boundaries of the County's current Voting
Districts for Board of Commissioners/Board of Education redrawn. Mr. Harris
stated that the were based on racial criteria that has since been ruled
unconstitutional in other parts of the State.

Mr. Harris also requested that the Board initiate the process to have the
terms of the Board of Commissioners/Board of Education reduced from six (6)
years to four (4) years.

Mr. Harris also requested that the Board initiate the process to adopt an
ordinance banning the outdoor advertisement of Adult Entertainment and
Alcoholic Beverages in the County and to encourage each of the municipalities
within the County to also adopt such an ordinance.

No action was taken by the Board on these matters at this time.

CONSTRUCTION MANAGEMENTPROPOSALS FOR NEW JAIL

At the July 16th meeting, the Board heard presentations from two firms for
Construction Management Services for the new jail project. No action was
taken on this matter at that meeting.

At today's meeting, the Board once again discussed this matter. Upon motion
by Hudson and second by Daniels, the Board vote,d unanimously to select Peter
Brown Construction, Inc. as Construction Management Firm for the new jail
project.

BUDGET WORKSESSION

The Board scheduled a Budget Worksession for 5:00 PM on Thursday, August 14th
at the Commissioners Office located at 117 S. Third Street in Vienna.

DEFERRED COMP2NSATION PROGRAM

Clerk Sanders reported that, as of June 20th, Dooly County employees had a
total of $1,029,225.82 invested through the PEBSCO Deferred Compensation
Program.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #13595-13849 on the General Fund in the amount of $244,765.55;
Payroll Warrants #7727-7989 on the General Fund in the amount totaling
$133,569.84; and, Accounts Payable Warrants #2943-3015 on the S.P.L.O.S.T.
Fund in the amount totaling $133,149.31. These totals represent the funda
expended for the month of July 1998 in the total amount of
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GENERAL OBLIGATION JAIL BOND, SERIES 1998, ESCROW ACCOUNT

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #106 on the General Obligation Jail Bond, Series 1998, Escrow
Account in the amount of $39,375.00.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, August 20, 1998 at the Conference Room
at the Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 10:45 A.M. on this Thursday, August 6, 1998.

WAYNE T CHAIRMAN
DISTRICT #5

A. C. DANIELS, VICE-CHAIRMAN

ATTEST:
STEÑÉÑC. SANbERS, CLERK TERRELL HUDSON, COMMISSIONER

DISTRICT #2

MYR MIXONy COMMISSIONER
DI ICT #1

HARRY WARD, COMMISSIONER
DISTRICT



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - AUGUST 20, 1998

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Roo:m at the Dooly County Public Library in Vienna
with Chairman Wayne J. West, Commissioner Terrell Hudson, Commissioner Myron
Mixon and Clerk Stephen C. Sanders present. Not present were: Vice-Chairman
A. C. Daniels and Commissioner Harry Ward. Also present were News-Observer
reporter Peggy King and Cordele Dispatch reporter Tony Britt.

PRAYER

Clerk Sanders led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:20 A.M.

MINUTES

The minutes of the August 6th regular meeting were read and approved
unanimously by the Board upon motion by Hudson and second by Mixon.

GROUP HEALTH INSURANCE

Mr. Tommy Dozier with Akin Insurance Agency presented the Commissioners with
the renewal quote for the County's Group Health Insurance for the period of
October 1998-September 1999. This coverage is currently provided by Blue
Cross/Blue Shield of Georgia through the ACCG Group Health Benefits Program.
There are currently forty-six (46) counties participating in this ACCG
Program.

The renewal rates for the County's Group Health/Dental Coverage through BC/BS
PPO Option are:

CURRENT RENEWAL
RATES RATES

Employee Only 259.36 284.00
Employee and Spouse 578.56 633.52
Employee and Child(ren) 534.55 585.33
Family 624.25 683.55

Upon motion by Hudson and second by Mixon, the Board voted unanimously to
accept these renewal rates. However, Chairman West notified Mr. Dozier that
the Board plans to bid this coverage out next year.

JAIL BOND, SERIES 1998

Clerk Sanders reported that the first payment onsthe Jail Bond, Series 1998,
was due September lat. This payment is an interest only payment and is due
in the amount of $116,820.83. The Board agreed for this payment to be made
from the Jail Bond Escrow
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INDUSTRIAL SPECULATIVE BUILDING

Ms. Linda Moore, Executive Director of the Dooly County Economic Development
Council, met with the Board. Ms. Moore informed the Board that her office
had accepted bids for the construction of the proposed Industrial Speculative
Building. Ms. Moore stated that she and Architect Larry Pope recommend that
the County accept the low bid of $350,000.00 from Holley Steel Construction,
Inc. of Sycomore. Much discussion followed. Mr. Lee Harris of Vienna was
present and participated in this discussion. Upon motion by Mixon and second
by West, the Board voted unanimously to reject all bids. Chairman West

suggested that the Board review the proposed design and explore alternatives
that would allow the County to complete this project at a lower cost.

HEALTH DEPARTMENT

At the August 6th Meeting, the Commissioners voted to discontinue all
supplements to the Health Department until their cash reserve had been
reduced down to an amount equal to 10% of their Total Budget. At today's
meeting, the following individuals met with the Commissioners on behalf of
the Health Department: Dr. Mark Ingram, Chairman of the Dooly County Board
of Health; Dr. Zsolt Koppanyi, District Health Director; and, Mrs. Margaret

Gosden, District Health Administrator.

Mrs. Gosden presented an analysis of Fund Balance of the Dooly County Health
Department. Based on this analysis, Mrs. Gosden reported that the Board of
Health could return $50,000.00 to the County at this time. The County would
need to continue to provide its normal monthly allotments to equal $62,234.00
during the fiscal year in order to insure that the State Grant-in-Aid

allotment of $144,028.00 is sent also on a monthly basis.

Upon motion by Hudson and second by Mixon, the Board voted unanimously at
accept this proposal.

COLLINS ROAD afk/a COUNTY ROAD 150

Commissioner Mixon reported that, recently, he had asked the Georgia
Department of Transportation (DOT) about the possibility of including that
section of Collins Road (CR150) between Snow Springs Road (CR148) and Bambry
Road (CR149) with the other section of Collins Road (PR-15) that is to be
paved this summer. DOT offered to draft an Extension Agreement for this
section of Collins Road. At today's meeting, the Commissioners agreed to
request that DOT draft an Extension Agreement for this section of Collins
Road. Chairman West instructed Clerk Sanders to investigate the status of
the Right-of-way for this project. Chairman West also authorized Road Supt.
To:mmy Watson to begin construction on this project once the appropriate R/W

has been
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BUDGET WORKSESSION

The Commissioners conducted a Worksession on the proposed FY1998-99 Budget.
The following Department Heads were present: Chuck Ellis, Cooperative
Extension Service; Linda Moore, Economic Development Council; Kenny Calhoun,
Emergency Management Agency; Van Peavy, Sheriff Department/Jail; Wayne Lamb,
Landfill/Garbage Collection; Jimmy Lockerman, Tax Assessors Office; Gary
Houston, Building Inspections/Zoning; Jay Phillips, Recreation Department;
and, Tommy Watson, Road Department. Chairman West requested that each
Department Head attempt to reduce their original FY1998-99 budget requests by
10%. The following individuals requested a one-on-one worksession with the
Board: Linda Moore, Van Peavy, and Tommy Watson.

AUTHORITY TO BORROW $100,000

Upon motion by Mixon and second by Hudson, the Board voted unanimously to
adopt the following resolution.

On this a regular meeting of the Board of Commissioners of Dooly
County, Georgia held on Thursday, August 20, 1998, on motion made
and carried, the following resolution was unanimously resolved and
carried; that the County of Dooly borrow from the Citizens Bank in
Vienna, Georgia, the sum of $100,000.00 to supply a casual
deficiency of revenue, said amount to become due and payable on or
before the 31st day of December 1998, with interest from date at
the rate of 6.25 percent per annum, and as evidence of debt herein
incurred said Board of Commissioners of Dooly County herein
empowers its Chairman Wayne J. West and Clerk Stephen C. Sanders to
issue to said Citizens Bank a Time Warrant embodying the terms and
conditions herein set out as evidence of said debt. To the payment
of this debt, the faith and credit of Dooly County are hereby
irrevocably pledged. Each and every act and thing to be done have
been performed in strict compliance with the Constitution and Laws
of the State of Georgia and this debt is within the limits
prescribed by law. Said warrant evidencing said debt to be paid
out of the tax revenues for the tax year 1998.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, September 3, 1998 at the Conference Room
at the Dooly County Public Library in
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ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:55 A.M. on this Thursday, August 20, 1998.

ÑAYNE J. W T, CHAIRMAN
DISTRICT #5

(not present)
A. C. DANIELS, VICE-CHAIRMAN

ATTEST:

DISTRICT #3

STBFHEN C. SÀNDERS, CLERK TERRELL HUDSON, COMMISSIONER
DISTRICT #2

MYRON MIXON, COMMISSIONER
DISTRICT #1

(not present)
HARRY WARD, COMMISSIONER
DISTRICT



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - SEPTEMBER 3, 1998

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in Vienna
with Chairman Wayne J. West, Vice-Chairman A. C. Daniels, Commissioner
Terrell Hudson, Commissioner Harry Ward and Clerk Stephen C. Sanders present.
Not present was Commissioner Myron Mixon. Also present was Cordele Dispatch
reporter Tony Britt.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the August 20, 1998 regular meeting were read and approved
unanimously by the Board upon motion by Daniels and second by West.

LIBRARY BOARD

Clerk Sanders reported that Mrs. Maryann Davis has submitted her resignation
from the Library Board. Mrs. Davis states that she has appreciated the
opportunity to serve on this Board, but she feels that it is time to allow
someone else to serve. Upon motion by Daniels and second by Ward, the Board
voted unanimously to appoint Ms. Marian Bowen to the Library Board for a term
that expires June 30, 2000. Chairman West instructed Clerk Sanders to write
a letter to Mrs. Davis thanking her for her many years of dedicated service
on the Library Board.

AMBULANCE SERVICE

Mr. Bill Stone, EMS Director, met with the Board. Mr. Stone stated that
Georgia Baptist HealthCare Systen (GBHCS)is interested in contracting with
the County for the operation of the Ambulance Service. Mr. Stone requested
that the Board designate a Co:mmissioner to assist him with the preliminary
negotiations with GBHCS. Upon motion by Ward and second by Hudson, the Board
designated Commissioner Daniels for this
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L.A.R.P. PRIORITY LIST

Clerk Sanders reported that the Georgia Department of Transportation, in
anticipation of possible funding for the Local Assistance Road Program
(LARP), requests that the County submit a priority list of resurfacing needs
for calendar year 1999. After some discussion, the Board agreed to submit
the following list:

{1) "Coody Dairy Road";
(2) "Sparrow Road";
(3) "Jalappa Road" from "River Road" to "Poplar Spring Road";
(4) "Pinehurst/Byromville Road";
(5) "Bowen Road";
(6) "Roberson Road";
(7) "Campground Road", "Worship Road", & "Parsonage Road";
(8) "Browns Chapel Road";
(9) "Chaney Road" from "Third District Road" to "Five Points

Road";
(10) "Campers Haven Road", "Drayton Woods Road", & "Drayton Loop";
(11) "Old National Highway";
(12) "Tharpe Road";
(13) "River Road"; and,
(14) "Progress Road" fram "Roberson Road" to "US 41".

RECREATION DEPARTMENT

Mr. Jay Phillips met with the Board. Mr. Phillips requested authority to
purchase a vehicle for the Recreation Department. The County will be
reimbursed for this purchase by grant funds from the Crisp/Dooly Enterprise
Community. Bids were received from Brannen Motor Company of Unadilla and
Bowen Chevrolet of Cordele. The low bid was from Brannen Motor Company:
1998 Ford F150 - $14,193.00. Upon motion by Daniels and second by Ward, the
Board voted unanimously to purchase this vehicle from Brannen Motor Company.

CRISP/DOOLY EMPOWERMENT ZONE APPLICATION

Clerk Sanders reported that Ms. Kim Sheffield, Deputy Executive Director of
the Crisp/Dooly Enterprise Community, requests a letter of support for the
initiatives that were developed in the recent EZ workshops. The Board agreed
to submit a letter of support for these initiatives.

INDUSTRIAL SPECULATIVE BUILDING PROJECT

Upon motion by Daniels and second by Ward, the Board voted unanimously to not
include any funds in the County's FY1998-99 Budget for the Industrial
Speculative Building
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ROAD DEPARTMENT - BIDS FOR MOTORGRADER

Road Superintendent Tommy Watson reported that the Caterpillar 140G
motorgrader that was purchased from Carlton Company in April 1995 is
approaching the 4800 hour limit for the County to be eligible for the
$100,000.00 guaranteed buy-back. It is the County's practice to return these
machines for the buy-back and lease/purchase a replacement machine.

Bids for a replacement machine were received at today's meeting. Mr. Joe
Smith with Carlton Company of Dublin bid on a new Caterpillar 140H
motorgrader: purchase price of $136,906.00, with a guaranteed buy-back of
$115,000.00 after 48 months/4800 hours. Mr. John Baucomwith Flint Equipment
Company of Albany bid on a new John Deere 770CH motorgrader: purchase price
of $125,600.00, with a guaranteed buy-back of $94,900.00 after 48 months/4800
hours.

Upon motion by Daniels and second by Hudson, the Board voted unanimously to
purchase the machine from Carlton Company. The delivery of the new machine
will be scheduled to coincide with the old machine reaching the 4800 hour
limit.

INQUIRY ABOUT LAWSON ROAD

Mr. Truman Duhart met with the Board and inquired about the status of Lawson
Road. Clerk Sanders stated that Commissioner Mixon had met with the Georgia
Department of Transportation regarding this road and that D.O.T. could
provide no assistance until the County had obtained at least 60' of R/W on
this road. Clerk Sanders stated that at this time the County only has
approximately 30' of R/W on this road. Chairman West told Mr. Duhart that
additional R/W was needed before this road could be paved.

DOOLY COUNTY UNIFIED TRANSPORTATION PROGRAM

Ms. Judy Ledford, President of the Dooly County Chamber of Commerce, met with
the Board. Ms. Ledford updated the Board on the efforts to develop a Unified
Transportation Program and requested that the County become a collaborative
partner in this effort. Upon motion by Daniels and second by Ward, the Board
voted unanimously to support this effort and authorized Chairman West to
execute the Collaborative Agreement as presented by Ms. Ledford.

CITY OF VIENNA - FY1998 CDBG APPLICATION

Officials with the City of Vienna - Mayor Willie Davis and Administrator
Stanley Gambrell - met with the Board. Also present was Mr. Ralph Adkinson
from the Middle Flint Regional Development Center. Mr. Gambrell inquired if
the County would be interested in making a joint application with the City
for a $500,000 Community Development Block Grant (CDBG) from the Georgia
Department of Community Affairs (DCA) for the construction of a new Senior
Citizens Center/Daycare Facility in Vienna. ,Mr. Gambrell stated .that the
City would be provide any cash match required, the site for the facility, and
the utilities for the facility. Mr. Gambrell stated that the only thing that
may be requested from the County for this project would be to provide some
rough grading on the
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CITY OF VIENNA - FY1998 CDBG APPLICATION (continued)

Upon motion by Daniels and second by Ward, the Board voted unanimously adopt
the attached resolution authorizing this CDBG application and to authorize
Chairman West and Clerk Sanders to execute any necessary documents required
in this project.

BUDGET WORKSESSION - ROAD DEPARTMENT

Road Supt. Towny Watson met with the Board and reviewed his Department's
proposed FY19998-99 Budget.

BUDGET WORKSESSION - ECONOMIC DEVELOPMENT COUNCIL

E/D/C Executive Director Linda Moore met with the Commissioners and reviewed
her Department's proposed FY1998-99 Budget.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #13850-14059 on the General Fund in the amount of $196,389.23;
Payroll Warrants #7992-8247 on the General Fund in the amount totaling
$125,491.73; Accounts Payable Warrants #114 on the Solid Waste Fund in the
amount totaling $50,000.00; and, Accounts Payable Warrants #3017-3067 on the
S.P.L.O.S.T. Fund in the amount totaling $60,048.74. These totals represent
the funds expended for the month of August 1998 in the total amount of
$431,929.70.

GENERAL OBLIGATION JAIL BONDr SERIES 1998, ESCROW ACCOUNT

On motion made and duly carried, the Co:mmissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #107-108 on the General Obligation Jail Bond, Series 1998, Escrow
Account in the amount of $138,535.58.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, September 17, 1998 at the Conference
Room at the Dooly County Public Library in
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ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 12:30 P.M. on this Thursday, September 3, 1998.

WAYNE J. S , 'C IRMAN

A. C. D IELS, VICE-CHAIRMAN

ATTEST:
STEPÊEN C. SANDERS, CLERK TERRELL BUSSON, COMMISSIONER

DISTRICT #2

(not present)
MYRON MIXON, COMMISSIONER
DISTRICT #1

EARRY WARD, coMMIssIONER
DISTRICT



DOOLY COUNTY COMMISSIONERS
SPECIAL MEETING - SEPTEMBER 9, 1998

A special meeting of the Board of Commissioners of Dooly County was held this
date at the Conference Room at the Dooly County Public Library in Vienna with
Chairman Wayne J. West, Commissioner Terrell Hudson, Commissioner Harry Ward
and Clerk Stephen C. Sanders present. Not present were: Vice-Chairman A. C.
Daniels and Commissioner Myron Mixon. Also present was News-Observer

reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 11:00 A.M.

UPDATE ON NEW JAIL PROJECT

The purpose of this special meeting was to discuss the status of the new jail
project. Also present for this discussion were the following individuals:
Van Peavy, Sheriff; John N. Davis, County Attorney; Bill Rutherford,
Architect; Blakely Bruce, Architect; Bill Lamacks, Georgia Sheriffs'
Association.

Earlier this year, the County had given the Georgia Sheriffs' Association
the authority to negotiate with the U. S. Justice Department on behalf of
Dooly County in reference to the proposed new Jail. Today, Mr. Lemacks
updated the group as to the status of these negotiations. Mr. Lamacks stated
that he expected to receive the Justice Department's approval of the jail
design within the next sixty days. At time, work can begin on the project.
Mr. Lamacks also stated that he was confident that the Justice Department
will be flexible with the current construction deadline of September 1, 1999,
since the County has been negotiating with the Justice Department in Good
Faith over certain requirements for the new facility.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 12:30 P.M. on this Wednesday, September 9, 1998.

ATTEST:
STEP EN C. SNERS,



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - SEPTEMBER 17r 1998

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in
Vienna. Members present were: Chairman Wayne J. West, Vice-Chairman A. C.
Daniels, Commissioner Terrell Hudson, Commissioner Harry Ward. Member not
present was: Commissioner Myron Mixon. Also present were: Clerk Stephen C.
Sanders; and, News-Observer reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the September 3rd regular meeting were read and approved
unanimously by the Board upon motion by Daniels and second by Ward.

COMMISSIONER-ELECT, DISTRICT 5

Commissioner-elect Charles Anderson from District 5 was present and observed
the meeting. Chairman West welcomed Mr. Anderson and stated that the Board
looked forward to working with him beginning January 1999.

BOARD OF HEALTH

Earlier this year, Dr. Michael Hancock submitted his letter of resignation
from the Board of Health. State Law requires one of the seven members of the
Board of Health to be a "physician actively practicing medicine in the
county". Upon motion by Daniels and second by Ward, the Board voted
unanimously to appoint Dr. Roth L. Riley to the Board of Health for a term
that expires December 31, 1999.

FY1998 CDEG APPLICATION

At the September 3, 1998 meeting, the Commissioners agreed to make a joint
application with the City of Vienna for a FY1998 Community Development Block
Grant (CDBG) with the Georgia Department of Community Affairs for the
construction of a new Senior Citizens Center/Daycare Facility. At today's
meeting, Clerk Sanders reported that Mr. Ralph Adkinson with the Middle Flint
Regional Development Center (RDC) states that the County/City need to select
an architect for this project. Clerk Sanders· further reported that the
Vienna City Council had selected Mr. Larry Pope of Macon as Architect for
this project at the September 14th City Council Meeting. Upon motion by
Hudson and second by Daniels, the Board voted unanimously to also select Mr.
Larry Pope as Architect for this
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MIDDLE FLINT COMMUNITY SERVICE BOARD

Clerk Sanders reported that Mrs. Kay Fulford's term on the Middle FlintCommunity Service Board has expired and that Dr. Thomas Whitten, Chairman ofthe Board, requests that the County reappoint Mrs. Fulford to another two-
year term. Upon motion by Daniels and second by Hudson, the Board votedunanimously to appoint Mrs. Fulford to another tern that will expire June 30,2000.

COUNTY COMMISSIONERS' OFFICE - BUILDING LEASE

Clerk Sanders reported that the County's current lease of the Commissioners'Office building, located at 117 S. Third street in Vienna, expires September30th. Mr. Rusty Foshee, one of the owners of the building, has proposed arenewal of this building lease for the period of October 1, 1998 thruSeptember 30, 2000. The monthly rent shall he $650.00 for the first twelvemonths, negotiable effective October 1, 1999. Upon motion by Hudson andsecond by Ward, the Board voted unanimously to renew the lease of thisbuilding through September 30, 2000.

FINANCING PROPOSAL FOR NEW MOTORGRADER

At the September 3rd meeting, the Board accepted a proposal from CarltonCompany of Dublin for the purchase of a new Caterpillar 140H Motorgrader. Attoday's meeting, Clerk Sanders presented a lease/purchse financing proposalfrom Citizens Bank of Vienna: $136,906.00 - amount financed; 5.5% - interestrate; (36) monthly payments of $4,134.00; and, $500.00 - documentation andclosing fee. Upon motion by Ward and second by Daniels, the Board votedunanimously to accept this proposal from Citizens Bank and to adopt aresolution authorizing Chairman West and Clerk Sanders to execute anynecessary documents regarding this lease/purchase financing. ( A copy ofthis resolution is hereby attached to these Minutes.)

PROPOSED FY1998-99 BUDGET

Clerk Sanders reviewed the proposed FY1998-99 Budget with the Commissioners.The Board tentatively approved the proposed $6,859,214.00 budget. A PublicHearing on the proposed FY1998-99 Budget will be held at 10:00 A.M. duringthe October 8, 1998 meeting of the Board of Commissioners. Based onpreliminary revenue projections, this budget should not require an increasein the Property Tax Millage Rate from last year's rate of 12.00 mills.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County wasscheduled for 9:00 A.M. on Thursday, October 8, 1998 at the Conference Roomat the Dooly County Public Library in Vienna.
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ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 10:30 A.M. on this Thursday, September 17, 1998.

WA J. , CHAIRMAN

. C. DANIELS, VICE-CHAIRMAN

ATTEST:

R T

à à HEN C. dANDERS, CLERK TERRELL EUDSON, COMMISSIOÈER
DISTRICT #2

(not present)
MYRON MIXON, COMMISSIGNER
DISTRICT #1

' HARRY W , COMMISSIONËR
DISTRI T



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - OCTOBER S, 1998

The regular meeting o£ the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in
Vienna. Members present were: Chairman wayne J. West, Vice-Chairman A. C.
Daniels, Commissioner Terrell Hudson, Commissioner Harry Ward. Commissioner
Myron Mixon was not present. Also present were: Clerk Stephen C. Sanders;
Commissioner-elect Charles Anderson; and, News-Observer reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the September 3rd regular meeting were read and approved
unanimously by the Board upon motion by Hudson and second by Daniels.

OAKBIN ROAD

Ms. Sarah Lee and Ms. Teresa Owens met with the Board to discuss the
condition of Oakbin Road between Old National 'Highway and Collins Road.
Commissioner Hudson acknowledged that he and Road Superintendent Tommy Watson
were aware of the problems associated with this section of road.
Commissioner Hudson stated that in order to correct one of the drainage
problems on this section would require a crossdrain ditch to be cleaned out
beyond the the normal thirty feet (30') that the County Road Department
usually maintains. The Board agreed to authorize the Road Department to go
beyond the normal thirty feet (30') in regard to this section of road,
provided the landowner will grant the County an easement for the proposed
work. Commissioner Hudson also stated that he was in the process of
contacting all landowners on this section of road regarding the County
obtaining the additional right-of-way required for paving.

soIL EROSION AND SEDIMENTATION CONTROL ORDINANCE

In August 1997, the county chose to no longer be the issuing authority for
Land Disturbing Permits; therefore, the Environmental Protection Division of
the Georgia Department of Natural Resources became the issuing authority for
these permits for the unincorporated area of the county.

Today, the Board conducted the First Reading of a proposed ordinance that
allows the County to once again be the issuing authority for Land Disturbing
Permits for the unincorporated area of the County. Building Inspector Gary
Houston was present for this First Reading. Mr. Houston's office will be
responsible for administering/enforcing this
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LIBRARY BOARD

Upon motion by Daniels and second by Ward, the Board voted unanimously to
appoint Ms. Marian C. Bowen to the Library Board. Ms. Bowen will fill the
unexpired term of Mrs. Maryann Davis, who recently resigned. This term
expires on June 30, 2000.

PUBLIC HEARING ON PROPOSED FY1998-99 BUDGET

A public hearing was conducted at 10:00 A.M. on the proposed budget for
FY1998-99, which will be effective as of October 1, 1998 if adopted. The
proposed budget and notice of the public hearing had been properly advertised
in the legal organ of the County (The News Observer). No comments (oral or
written) were received by the Board.

FYF1998-99 BUDGET

on motion by Daniels and second by Hudson, the Board voted unanimously to
officially adopt the FY1998-99 Budget in the amount of $6,859,214.

SUMMARY OF THE PROPOSED BUDGET FOR DOOLY COUNTY
OCTOBER 1, 1998 THRU SEPTEMBER SEPTEMBER 30, 1999

REVENUES

COURT FINES/FEES $ 1,540,065
GARBAGE/LANDFILL FEES 525,000
OTHER REVENUES 634,734
TAXES-PROPERTY TAXES 2,401,915
TAXES-LOCAL OPTION SALES TAX 570,000
TAXES-SPECIAL PURPOSE LOCAL OPTION SALES TAX 975,000
TAXES-OTHER 212,500

TOTAL REVENUES $ 6,859,214

EXPENDITURES

BUILDINGS MAINTENANCE $ 214,520
COMMUNITY DEVELOPMENT 509,825
COURTS 379,603
GENERAL GOVERNMENT 774,000
PUBLIC HEALTH/AMBULANCE 813,246
PUBLIC SAFETY/JAIL 1,955,950
ROADS 1,373,900
SOLID WASTE 678,100
OTHER EXPENDITURES * ' 160,070

TOTAL EXPENDITURES $
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BUILDING MAINTENANCE

Mr. Wayne Lamb updated the Board on the various building maintenance projectsthat were currently underway and/or scheduled in the near future. Mr. Lambis the County's Solid Waste Director, but also supervises the County's
Building Maintenance ProgrŒm.

SOLID WASTE PROGRAM

Mr. Wayne Lamb, Solid Waste Director, updated the Board on the County's SolidWaste Program.

COUNTY RADIO SYSTEMS

Mr. Kenny Calhoun, E/M/A Coordinator, met with the Board to discuss the
County's radio systems. Also present was Mr. Bartow Williams with Georgia
Two-Way, Inc. of Americus. Mr. Calhoun stated that he was aware of somerumors that were going around concerning the County's radio systems for the
Road Department and the Fire Department. Mr. Calhoun and Mr. Williamsassured the Commissioners that the County possessed all necessary FCClicenses and that the radio systems were in compliance with all FCCrequirements.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved thepayment of the bills against the County as represented by Accounts Payable
Warrants #14064-14262 on the General Fund in the amount of $243,854.96;
Payroll Warrants #8251-8510 on the General Fund in the amount totaling$115,856.71; Accounts Payable Warrants #149 on the Jail Fund in the amounttotaling $11,719.50; and, Accounts Payable°Warrants #3071-3119 on the
S.P.L.O.S.T. Fund in the amount totaling $82,026.73. These totals representthe funds expended for the month of September 1998 in the total amount of$453,457.90.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, October 22, 1998 at the Conference Roomat the Dooly County Public Library in
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ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:40 A.M. on this Thursday, October 8, 1998.

WAYNE J. $T, CHAIRMAN
DISTRICT 5

A. C. ANIELS, VICE-CHAIRMAN
DISTRICT #3

ATTEST:
HEN C. SANDERS, CLERK TERRELL SON, COMMISSIONER

DISTRICT #2

(not present)
MYRON MIXON, COMMISSIONER
DIßTRICT #1

HARRY WARD, COMMISSIONER
DISTRICT



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - OCTOBER 22 r 1998

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in
Vienna. Members present were: Chairman Wayne J. West, Vice-Chairman A. C.
Daniels, Commissioner Terrell Hudson, Commissioner Myron Mixon, Commissioner
Harry Ward. Also present were: Clerk Stephen C. Sanders; News-Observer
reporter Peggy King; and, Charles Anderson, District 5 Commissioner-elect.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the October Sth regular meeting were read and approved
unanimously by the Board upon motion by Daniels and second by Ward.

EXECUTIVE SESSION

Chairman West called the meeting into Executive Session to discuss pending
litigation with County Attorney John N. Davis. Mr. Michael Bowens, Chairman
of the Board of Education, was also present. , No action was taken. The
Executive Session was adjourned and Chairman West called the Regular Meeting
back into order.

SOIL EROSION AND SEDIMENTATION CONTROL ORDINANCE

Today, the Board conducted the Second Reading of a proposed ordinance that
allows the County to be the issuing authority for Land Disturbing Permits for
the unincorporated area of the County. Building Inspector Gary Houston was
present for this Second Reading. Mr. Houston's office will be responsible
for administering/enforcing this ordinance. No comments were received on
this proposed ordinance.

Upon motion by Daniels and second by Hudson, the Board voted unanimously to
adopt this Soil Erosion and Sedimentation Control Ordinance with an effective
date of November 1, 1998. A copy of said ordinance shall be on file in the
County Commissioners'
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ZONING MATTER - REQUEST FOR CONDITIONAL USE

Zoning Administrator Gary Houston presented a recommendation from the Dooly

county Planning commission. The Commission recommends that Dr. Lois March be
given permission to construct/operate a Dog Kennel on the east side of 3485

Highway 215, east of Vienna. Mr. Houston reported that this property is
currently zoned "Agricutural" and a Dog Kennel is an eligible Conditional

Use.

Upon motion by Daniels and second by Ward, the Board voted unanimously to
allow Dr. Lois March to construct/operate a Dog Kennal at the above
referenced location.

SOLID WASTE PROGRAM

Solid Waste Director Wayne Lamb reported that he was in the process of
requesting a six-month extension on the deadline to complete the closure of
the County's Municipal Solid Waste Landfill. The current deadline for this
project is December 31, 1998. Mr. Lamb is confident that the State will
extend this deadline to June 30, 1999.

SOUTHERN HEALTH PARTNERS r INC.

Since May 1996, the County has contracted with Southern Health Partners, Inc.

of Atlanta to provide medical services to the inmates at the Dooly County

Jail. The contract provides for a monthly fee for this service. This

monthly fee covered an daily average daily inmate population of up to fifty
(50) immates. If the daily inmate population exceeded fifty (50) innates for
any particular month, the County would be billed an additional per diem rate
for each inmate over fifty (50).

Clerk Sanders stated that he and Sheriff Peavy have been negotiationing with
Souther Health Partners in an effort to raise the average daily inmate
population covered by the base monthly rate. Clerk Sanders reported that
Southern Health Partners have agreed to raise the average daily inmate
population covered by the base monthly rate from fifty (50) inmates to (80)
inmates.

Clerk Sanders presented an agreement between the County and Southern Health

Partners reflecting the above change in the original contract. Upon motion
by Hudson and second by Daniels, the Board voted unanimously to execute this
Agreement with Southern Health Partners.

BRIDGE REPLACEMENT ON FIVE POINTS ROAD AT CAMP CREEK

Commissioner Hudson stated that the condition of the bridge on Five Points

Road at Camp Creek has deteriated to the point that this bridge must be
replaced or the road must be closed. Commissioner Hudson also reported that
the Georgia Department of Transportation has agreed to provide the following
assistance with this proposed bridge replacement project: (1) provide the
structural steel beams; and, (2) to pay up to $50/cubic yard for the concrete
needed. The Board agreed for the,County to proceed with this bridge
replacement
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SMALL BUSINESS INCUBATOR PROJECT

Clerk Sanders reported that Mrs. Kim She£field with the Crisp/Dooly
Enterprise community had requested a letter verifying: (a) Dooly County's
committment to provide 12,500 cubic yards of fill dirt valued at $65,287 for
the Small Business Incubator Project; and, (b) that this new commitment does
not change the County's original commitment to provide 60% of the operating
shortfall over a five year period. The Board agreed to provide Mrs.
Sheffield with the requested letter.

PROPOSED NEW JAIL PROJECT

The Board met with following individuals to discuss the status of the
proposed new jail project: sheriff van Peavy; Bill Lemecks, Georgia Sheriffs
Association; Bill Rutherford, Architect; Blakely Bruce, Architect; and, Jon
Stewart, Contractor. No action was taken.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, November 5, 1998 at the Conference Room
at the Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 12:10 P.M. on this Thursday, October 22, 1998.

WAY J. ST, CHAIRMAN
DISTRI, #5

A. C. DANIELS, VICE-CHAIRMAN

ATTEST:
STEP N C. SÁNÚERS, CLERK TERRELL HUDSON, COMMISSIONER

DISTRICT #2

MYRON MIION, CO SSIONER
DISTR CT #1

HARRY W COMMISSIONER
DISTRICT



DOOLY COUNTY COMMISSIONERS
SPECIAL MEETING - OCTOBER 26, 1998

A special meeting of the Board of Commissioners of Dooly County was held this
date at the Conference Room at the Dooly County Public Library in Vienna.
Members present were: Chairman Wayne J. West, Vice-Chairman A. C. Daniels,
Commissioner Terrell Hudson, Commissioner Harry Ward. Also present was:
Clerk Stephen C. Sanders. Not present was: commissioner Myron Mixon

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 11:00 A.M.

1998 TAX LEVY

On this a Special Meeting of the Board of Co:mmissioners of Dooly County,
Georgia, held on October 26, 1998, on motion by Daniels and second by Hudson,
the following resolution was unanimously resolved and carried:

WHEREAS, the Tax Commissioner of Dooly County has completed
her Tax Digest for the tax year 1998, and has filed same with the
Board of Commissioners of Dooly County, and the net bond value of
said digest is $202,052,886 and the net taxable value £or State and
County purposes is $198,518,086.

THEREFORE BE IT RESOLVED AND ORDERED by the Board of
Commissioners for the County of Dooly that a tax of 12.00 mills on
the dollar, or $12.00 per $1,000 of assessed value by levied for
the tax year 1998 upon all property in Dooly County subject to ad
valorem taxation, on the digest and not on the digest and including
public utilities, for the several purposes for which the law
authorizes and directs county authorities to levy taxes.

It is further resolved and ordered that any surplus raised by
any of the foregoing levies, if necessary, be applied to any lawful
charge against the County.

It is further resolved and ordered that in addition to the
foregoing levy, upon recommendation of the Board of Education of
Dooly county, passed at a regular meeting, the Board of
commissioners for the County of Dooly does hereby levy for the year
of 1998 a tax for the support and maintenance of the public schools
of the county under control of said Board of Education upon and on
all property in Dooly County subject to ad valorem taxation for
said purpose, 16.80 mills on the dollar, tot $16.80 per $1,000 of
assessed
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It is furthered resolved and ordered that this levy be
advertised in the News-Observer, also for 30 days at the door of
the Dooly County Courthouse and that the Tax Commissioner of Dooly
County be furnished with a copy of same.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:20 A.M. on this Thursday, October 26, 1998.

WAYNE WEST, CHAIRMAN
D

'A. C. DANIELS, VI E-CHAIRMAN

ATTEST:
$TEPHWC. SANDERS, CLERK TERRELL HUDSON, COMMISSIONER

DISTRICT #2

(not present)
MYRON MIXON, CO ISSIONER
DISTRICT #1

, ISSIONER
DISTR T



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - NOVEMBER 5, 1998

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in
Vienna. Members present were: Chairman Wayne J. West, Vice-Chairman A. C.
Daniels, commissioner Terrell Hudson, and Commissioner Harry Ward. Not
present was: Commissioner Myron Mixon. Also present were: Clerk stephen C.
Sanders; and, News-Observer reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the October 22nd regular meeting and October 26th special
meeting were read and approved unanimously by the Board upon motion by Ward
and second by Hudson.

BUILDING PERMIT/ZONING PROGRAM

Mrs. Constance Harpe met with the Board and expressed some questions/concerns
that she has regarding the County's Building Permit Program and the County's
Zoning Program. Mr. Gary Houston was also present. Mr. Houston is the
County Building Inspector/zoning Administrator.

BONING PROGRAM

The Board discussed the current minimum lot size and setback requirements
with Zoning Administrator Gary Houston. The current front setback in the Ag
Zone is 150' from the property line. The Board suggested that the Planning
Commission consider reducing this setback to 90' from the centerline of the
public roadway.

EMERGENCY MANAGEMENT AGENCY

Mr. Kenny Calhoun, Dooly County E/M/A Director, informed the Board that the
Georgia Emergency Management Agency (GEMA) has approved Dooly County's
request for funds to install nine severe weather warning sirens throughout
the County. GEMA has forwarded the County's request to the Federal Emergency
Management Agency (FEMA) for funding. The total project cost will be
approximately $85,000. Grant funds will pay 75% of the cost. The County
must contribute the remaining
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1998 TAX DIGEST

Clerk Sanders reported that the Georgia Department of Revenue has reviewed
the County's 1998 Tax Digest and found the digest to be in proper form and
accompanied by all necessary documents. Commissioner Jerry Jackson has
issued an Order authorizing the use of this digest for the collection of 1998
taxes.

SOLID WASTE MANAGEMENT PLAN

Clerk Sanders reported that the state's Minimum Planning Standards and
Procedures for Solid Waste Management require local governments to update
their Short Term Work Programs (STWP) of their Solid Waste Management Plan at
least once every five years. Dooly County's STWP must be updated and
approved by the Georgia Department of Community Affairs (DCA) by December 31,
1998 in order for the County to remain in compliance with State Law and
eligible for solid waste grants, loans, and permits. Clerk sanders reported
that he has been working with Mr. Gerald Mixon with the Middle Flint Regional
Development center in Americus to meet these requirements. Clerk sanders
reported that a Public Hearing was conducted on Thursday, October 28th, to
receive any public comments concerning this plan update. No comments were
received.

Upon motion by Hudson and second by Ward, the Board voted unanimously to
adopt the following resolution:

WHEREAS, the Dooly County Board of Commissioners did enact, in
1993, the Dooly County Solid Waste Management Plan in accordance
with the Georgia Solid Waste Management Act of 1990, and

WHEREAS, said Act mandates said Plan be updated/amended at least
once every five years, and

WHEREAS, said Act mandates further that updates/amendments to said
Plan be reviewed by the Middle Flint Regional Development Center
and by the State of Georgia before being adopted, and

WHEREAS, having satisfied applicable public hearing requirements,

NOW, BE IT THEREFORE RESOLVED that the Dooly County Board of
Commissioners hereby authorizes submission of the current draft
version of the proposed update/amendment to said Plan to the Middle
Flint Regional Development Center for the mandated regional and
state review.

This resolution having been considered and approved in regular
session this fifth day of November,



November 5, 1998 Page 3

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #14266-14462 on the General Fund in the amount of $203,435.55;
Payroll Warrants #8513-8835 on the General Fund in the amount totaling
$185,618.51; Accounts Payable warrants #150 on the Jail Fund in the amount
totaling $10,068.50; and, Accounts Payable Warrants #3121-2178 on the
S.P.L.O.S.T. Fund in the amount totaling $75,053.34. These totals represent
the funds expended for the month of October 1998 in the total amount of
$474,175.90.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Doo1y County was
scheduled for 9:00 A.M. on Thursday, November 19, 1998 at the Conference Room
at the Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 10:20 A.M. on this Thursday, November 5, 1998.

WAYNÊJ. T, CHAIRMAN
DISTRICT 5

A. C. DANIELS, VICE-CHAIRMAN

ATTEST:

STRICT #3

STEPÊEN C. SANDERS, CLERK TERRELL H SON, COMMISSIONER
DISTRICT #2

MYRON MIXON, CO MISSIONER
D #1

IÏARRY , COMMISSIONER '

DIST CT



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - NOVEMBER 19, 1998

The regular meeting of the Board of Commissioners of Dooly County was heldthis date at the Conference Room at the Dooly County Public Library in
Vienna. Members present were: Chairman Wayne J. West, Vice-Chairman A. C.
Daniels, Commissioner Terrell Hudson, Commissioner Myron Mixon, Commissioner
Harry Ward. Also present were: Clerk Stephen C. Sanders; District 5Commissioner-elect Charles Anderson; and, News-Observer reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the November 19th regular meeting were read and approved
unanimously by the Board upon motion by Daniels and second by Ward.

ROAD DEPARTMENT

Clerk Sanders reported that the two Dirt Pans,at the Road Department have
3,260 hours and 2,850 hours respectively. The Buy-back Agreements on these
machines contain a 3,600 hour limit. Road Superintendent Tommy Watson has
requested that the County go ahead and take bids for two new Dirt Pans. The
Board instructed Clerk Sanders to request bids for two new Dirt Pans.

MIDDLE GEORGIA E.M.C.

Clerk Sanders reported that Middle Georgia E.M.C. has recently completed the
installation of the High Mast Lighting at Exit 37 and Exit 38 on I-75. The
Georgia Department of Transportation provided the materials for this project
at no cost to the County. Middle Georgia E.M.C. installed the materials at
no cost to the County. The County is responsible for the monthly utility
bills for these lights and for any maintenance.

Clerk Sanders presented the Board a proposed Maintenance Agreement between
the County and Middle Georgia E.M.C. Upon motion by Daniels and second by
Ward, the Board voted unanimously to authorize Chairman West and Clerk
Sanders to execute said Maintenance Agreement with Middle Georgia E.M.C.

LANDFILL

Solid Waste Director Wayne Lamb updated the Board on the status of his
efforts to meet the Closure Requirments for the Municipal Solid Waste section
at the
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HOSPITAL AUTHORITY

The terms of the following members of the Hospital Authority expired
September 30, 1998: Shannon Akin, Robert M. Jeter, and Don Shugart. State
Law requires that the Commissioners nominate three eligible persons for each
position for consideration by the Authority.

To fill the expired term of Shannon Akin, the Board nominated: Shannon Akin,
Jimmy Lockerman, and Stephen C. Sanders. To fill the expired term of robert
M. Jeter, the Board nominated: Robert M. Jeter, Money Averill, and Ronnie
Griffin. To fill the expired term of Don Shugart, the Board nominated: Don
Shugart, Michael Shurley, and Elizabeth Coes.

DOOLY MEDICAL CENTER - BOND PAYMENT DUE 12/01/98

Clerk Sanders reported that the next payment on the Hospital Bonds was due
12/01/98 in the amount of $220,855.00. Clerk Sanders requested authority to
borrow these funds from the Bank of Dooly until such time as the County
begins receiving Property Tax Revenues. Upon motion by Ward and second by
Daniels, the Board voted unanimously to adopt the following resolution.

On this a regular meeting of the Board of Commissioners of Dooly
County, Georgia held on Thursday, November 19, 1998, on motion made
and carried, the following resolution was unanimously resolved and
carried; that the County of Dooly borrow from the Bank of Dooly in
Vienna, Georgia, the sum of $220,855.00 to supply a casual
deficiency of revenue, said amount to become due and payable on or
before the 31st day of December 1998, with interest from date at
the rate of 5.25 percent per annum, and as evidence of debt herein
incurred said Board of Commissioners of Dooly County herein
empowers its Chairman Wayne J. West and Clerk Stephen C. Sanders to
issue to said Bank of Dooly a Time Warrant embodying the terms and
conditions herein set out as evidence of said debt. To the payment
of this debt, the faith and credit of Dooly County are hereby
irrevocably pledged. Each and every act and thing to be done have
been performed in strict compliance with the Constitution and Laws
of the State of Georgia and this debt is within the limits
prescribed by law. Said warrant evidencing said debt to be paid
out of the tax revenues for the tax year 1998.

SHERIFF DEPARTMENT

Sheriff Van Peavy met with the Board to discuss a bill in the amount of
$4,951.07 from Sumter Regional Hospital. The bill is for medical expenses
for a Dooly County inmate that was being housed in the Sumter County Jail.
Sheriff Peavy stated that he was not consulted by the Sumter County Sheriff
Department be£ore the inmate was taken to the Sumter Regional Hospital.
After some discussion, the Board approved payment of this
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DOOLY COUNTY LITTLE LEAGUE

Clerk Sanders reported that Governor Miller has approved the transfer of$5,000.00 from his Discretionary Fund to assist the Dooly County Little
League with installing lights on a ballfield. These funds will be
transferred to the Georgia Department of Natural Resources for proper
distribution to the County.

Upon motion by Daniels and second by Mixon, the Board voted unanimously to
ädopt the following resolution.

WHEREAS, at the regular meeting of the Board of Commissioners of
Dooly County, Georgia, held on the 19th day of November, 1998, a
motion was made and duly seconded that Dooly County agree to the
terms of the contract for a state grant between the Georgia
Department of Natural Resources and Dooly County for a grant of
financial assistance to help offset expenses of assisting the Dooly
County Little League with installing lights on a ballfield;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of
Dooly County, Georgia, that the terms and conditions of the
contract between the Georgia Department of Natural Resources and
Dooly County are hereby agreed to, that Chairman Wayne J. West is
authorized and empowered to execute said contract and any
subsequent amendments thereto on behalf of Dooly County, and the
grant provided for in said contract in the amount of $5,000.00 is
hereby accepted to be used under the terms and conditions of said
contract, and that sufficient funds have been designated to assure
the acquisition of the facilities as identified in said contract;

Read and unanimously adopted in the regular meeting of the Board of
Commissioners of Dooly County, Georgia, held on the 19th day of
November, 1998.

AMBULANCE SERVICE

E/M/S Director Bill Stone met with the Board. Mr. Stone presented a proposal
from Taylor Made Ambulances of Newport, Arkansas for the remounting of the
current Box that is on a 1990 Ford chasis to a 1999 Ford chasis. The total
cost of the proposal is $45,500.00. Upon motion by Daniels and second by
Hudson, the Board voted unanimously to accept this proposal.

CRISP/DOOLY FORESTRY UNIT

Mr. Morris Cook and Mr. Mark McClure with the Crisp/Dooly Foresty Unit met
with the Board and presented each Commissioner with a copy of the Annual
Report from the Georgia Forestry Commission Crisp/Dooly Forestry Unit for the
period of July 1997 through June



November 19, 1998 Page 4

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, December 3rd at the Conference Room at
the Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:00 A.M. on this Thursday, November 5, 1998.

WAYNE'J. T, CHAIRMAN
DISTR T #5

A. C. DANIELS, VICE - CHAIRMAN

ATTEST:
TEPAEN C. SANDERS, CLERK TERRELL HUDSON, COMMISSIONER

DISTRICT #2

MIXON, COMMISSIONER
DI ICT #1

ÉAÉRY W , COMMISSIONER
DISTR T



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - DECEMBER 3, 1998

The regular meeting of the Board of Commissioners of Dooly County was held

this date at the Conference Room at the Dooly County Public Library in

Vienna. Members present were: Chairman Wayne J. West, Vice-Chairman A. C.

Daniels, Commissioner Terrell Hudson, Commissioner Myron Mixon, Commissioner

Harry Ward. Also present were: Clerk Stephen C. Sanders; and, Cordele

Dispatch reporter Tony Britt.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the November 17th regular meeting were read and approved

unanimously by the Board upon motion by Hudson and second by Daniels.

PENDING LITIGATION - CIVIL ACTION NO. 5-98-CV-412-2

County Attorney John N. Davis informed the Board that a complaint against the
Board of Commissioners and Board of Education has been filed with the United

States District Court, Middle District of Georgia, Macon Division. The

Plaintiffs in this complaint (Civil Action # 5-98-CV-412-2) are: Perry L.

Bridges, Ellis H. Davis, Patricia O. Everidge, George C. Griggs, and John W.

Sanders. The complaint challenges the constitutionality of the current five

election districts that are used by the Board of Commissioners and Board of

Education.

Upon motion by Hudson and second by Ward, the Board voted unanimously to
authorize County Attorney Davis to officially acknowldge receipt of the

notice of this complaint on behalf of the County and each Commissioner in his

official capacity. The Board also authorized Attorney Davis to file the
required answer to the complaint within the prescribed time limits.

ROAD DEPARTMENT - BIDS FOR DIRT PANS

The Board received bids for the purchase of,two dirt pans for the Road

Department. Road Superintendent Tommy Watson, Mr. John Baucom with Flint

Equipment Company of Albany, and Mr. Joe Smith with Carlton Company of Dublin

were present. The following bids were opened: Flint Equipment company bid

$165,264/each for two (2) John Deere Ÿ62-B Elevating Scrapers, with
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guaranteed buy-back of $95,000 after 48 months/3600 hours; and, Carlton

Company bid $186,268/each for two (2) Caterpillar 613CII Elevating Scrapers,

with a guaranteed buy-back of $110,000 after 48 months/3600 hours.

Upon motion by Ward and second by Hudson, the Board voted unanimously to

accept the proposal from Flint Equipment Company for the purchase of two John

Deere 7628 Elevating Scrapers with the delivery to be coordinated with Road

Superintendent Tommy Watson.

BOARD OF HEALTH

Clerk Sanders reminded the Commissioners that the current term of Dr. Mark

Ingram on the Board of Health will expire December 31st. Upon motion by

Hudson and second by Daniels, the Board voted unanimously to appoint Dr.

Ingram to another six-year term on the Dooly County Board of Health.

RECREATION BOARD

Clerk Sanders reminded the Commissioners that the current terms of the

following members of the Recreation Board will expire December 31st: Linnie

Anderson and Mike Speight. Upon motion by Ward and second by Hudson, the

Board voted unanimously to appoint M . Anderson and Mk. Speight to another

five-year term on the Dooly County Recreation Board.

INDUSTRIAL DEVELOPMENT AUTHORITY

Clerk Sanders reminded the Commissioners that the current terms of the

following members of the Industrail Development Authority will expire

December 31st: Marvin Ragan; Hobby Stripling, Sr.; and, Napoleon Williams.

Upon motion by Daniels and second by Hudson, the Board voted unanimously to

appoint Mr. Ragan, Mr. Stripling, and Dr. Willions to another six-year term

on the Dooly County Industrial Development Authority.

PUBLIC HEARING - BONING REQUESTS

At 10 : 00 A.M. , the Board conducted a Public Hearing for the purpose of

receiving citizens' input and commnets to discuss the following zoning

requests:

(1) Ray Clemons has requested to vary from the 150 feet fron yard

setback to 106 feet to construct a carport to an existing house

located at 8727 Third District Road;
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(2) Stacy West has requested to vary from the 150 feet front yard

setback to 98 £eet and to vary fran the 50 feet side yard setback to
43 feet for the purpose of constructing a new house at 285 Parker

Road;

(3) Dale Parker has requested to very from the 125 feet front yard

setback to 43 feet for the purpose of placing a mobile home on an
existing lot at 205 Smokehouse Road;

(4) Changes to the Dooly County Boning Ordinance regarding Article XIV

Schedule of Regulation on setback requirements and the changing of

the wording of the definition of setback;

(5) Marne Williams has requested to vary from the 150 feet front yard

setback to 50 feet for the purpose of placing a mobile home at 1374

Mount Vernon Road.

Eoning Administrator Gary Houston was present for this Public Hearing. No

comments were received. Chairman West adjourned the Public Hearing.

KONING REQUESTS

Boning Administrator Gary Houston stated that the Planning Commission had

considered above-reference Zoning Requests and recommends that the
Commissioners approve requests #1, 2, 3, and 5. The Planning Commission is

not prepared to make a recommendation on Zoning Request #4 at this time.

Upon motion by Hudson and second by Mixon, the Board voted unanimously to

approve Zoning Requests #1, 2, 3, and 5. Zoning Request #4 was tabled.

ECONOMIC DEVELOPMENT COUNCIL

Ms. Linda Moore, Executive Director of the Dooly County Economic Development

Council, updated the Board on the status of the new E/D/C Training Center

project. Ms. Moore stated that she and Architect Larry Pope were currently

reviewing the nine (9) bids that were received for the construction of this

new facility. Ms. Moore hopes to have a recommedation for the Board in the

near future.

MIDDLE GEORGIA REGIONAL SOLID WASTE MANAGEMENT AUTHORITY

Nk. Wayne Lamb, Dooly County Solid Waste Director, met with the Board. The

group discussed the status of the Middle Georgia Regional Solid Waste

Management
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BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable

Warrants #14509-14725 on the General Fund in the amount of $466,021.71;
Payroll Warrants #8856-9089 on the General Fund in the amount totaling
$130,906.04; Accounts Payable Warrants #115 on the Solid Waste Fund in the
amount totaling $100,000.00; and, Accounts Payable Warrants #3180-3226 on the

S.P.L.O.S.T. Fund in the amount totaling $60,408.61. These totals represent

the funds expended for the month of November 1998 in the total amount of

$757,336.36.

NEKT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was

scheduled for 9:00 A.M. on Thursday, December 17, 1998 at the Conference Room

at the Dooly County Public Library in Vienna.

AD JOURNMENT

There being no further business for the day, the motion to adjourn was made

and carried at 11:50 A.M. on this Thursday, December 3, 1998.

WA J SST , CHAIRMAN

DISTRICT #5

A. C. DANIELS, VICE-CHAIRMAN

ATTEST:
ST PHEN C. SÁNDERS r CLERK TERREÈL HUDSON, COMMISSIONER

DISTRICT #2

MY ,
COMMISSIONER

ICT #1

1 HARRY . , COMMIÈSIONER

DISTRI



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - DECEMBER 17 , 1998

The regular meeting of the Board of Commissioners of Dooly County was heldthis date at the Conference Room at the Doily County Public Library in
Vienna. Members present were: Chairman Wayne J. West, Vice-Chairman A. C.
Daniels, Commissioner Terrell Hudson, Commissioner Myron Mixon, Commissioner
Harry Ward. Also present were: Clerk Stephen C. Sanders; News-Observer
reporter Peggy King; and, Cordele Dispatch reporter Tony Britt.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the December 3rd regular meeting were read and approved
unanimously by the Board upon motion by Hudson and second by Daniels.

PLANNING COMMISSION

Clerk Sanders reminded the Commissioners that the current terms of the
following members of the Planning Commission will expire December 31st: Mr.
Ronnie Cape; Mr. James Ray Irwin; and, Mr. Chester McWilliams, Jr. Upon
motion by Hudson and second by Daniels, the Board voted unanimously to
appointMr. Cape, Mr. Irwin, andMr. McWilliams toanother three-year termon
the Dooly County Planning Commission.

No action was taken at this time to fill the vacancy on the Planning
Commission as a result of the resignation of Mr. Larry Willingham.

BRIDGE REPLACEMENT ON ROCK DAN ROAD AT HOGCRAWL CREEK

Clerk Sanders reported that all of the necessary Right-of-way has been
obtained for the bridge replacement project on Rock Dam Road at Hogcrawl
Creek - Project BRZLB-93(11). Upon motion by Hudson and second by Daniels,the Board voted unanimously to authorize Chairman West and Clerk Sanders to
execute a County Maintenance Agreement with' the Georgia Department of
Transportation regarding Project BRELB-93(11) and to adopt a Resolution
Covering Acquisition And Clearance Of Rights Of Way With Control Of Future
Encroachements And Regulation Of Vehipular Traffic On Highway Construction
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BOARD OF HEALTH

Clerk Sanders reminded the Commissioners that the term of Mrs. Ann Bowen on
the Board of Health will expire December 31st. Upon motion by Ward and
second by Hudson, the Board voted unanimously to appoint Mrs. Bowen to
another six-year term on the Dooly County Board of Health.

WORKERS COMPENSATION INSURANCE

Clerk Sanders reminded the Commissioners that the County currently carriers
Workers Compensation Insurance with the Association County Commissioners of
Georgia (ACCG) Group Self-insurance Fund. This policy renews each year
effective January 1st. Clerk Sanders stated that this year, in addition to
the renewal notice from the ACCG, the County has also received a proposal
from Akin Insurance Agency of Vienna: $91,958.00 - ACCG; and, $81,137.50 -

Akin Insurance Agency. Mr. Michael Shurley with Akin Insurance Agency was
present for this portion of the meeting. Much discussion followed.

Upon motion by Daniels and second by Hudson, the Board voted unanimously to
accept the proposal from Akin Insurance Agency for Workers Compensation
Insurance for the period of January 1, 1999 through December 31, 1999 at a
cost of $81,137.50.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, January 7, 1999 at the Conference Room

at the Dooly County Public Library in
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ADJOURNNENT

There being no further business for the day, the motion to adjourn was made
and carried at 10:20 A.M. on this Thursday, December 17, 1998.

WAYNE WEST , CHAIRMAN

A. C. DANIELS, VICE-CHAIRMAN

ATTEST:
STE HEN C. SANDERS, CLERK TERRELL HUDSON, COMMISSIONER

DISTRICT #2

MYRON MIXON, COMMISSIONER
STRICT #1

, COMMISSIÒNER
D TRI T


