
DOOLY COUNTY COMMISSIONERS

REGULAR MEETING - JANUARY 7 , 1999

The regular meeting of the Board of Commissioners of Dooly County was held

this date at the Conference Room at the Dooly County Public Library in

Vienna. Members present were: Chairman Wayne J. West, Vice-Chairman A. C.

Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and

Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders;

News-Observer reporter Peggy King; and, Tony Britt, Cordele Dispatch

reporter.

PRAYER

Clerk Sanders led the Board in a moment of prayer.

CALL TO ORDER

Clerk Sanders called the meeting to order at 9:00 A.M.

REORGANIZATION

The first order of business for the new year was the election of officers

within the Board and the appointment of various County Officials and

Employees. Upon motions duly made and seconded, the Board voted unanimously

to approve the following appointments:

Chairman of the Board: Wayne J. West

Vice-Chairman of the Board: A. C. Daniels

County Clerk/Treasurer: Stephen C. Sanders

Chief Tax Appraiser: James C. Lockerman

Road Superintendent: Tommy Watson, Jr.

County Extension Director: Charles E. Ellis

County Attorney: John N. Davis

County Auditor: Donald L. Easom, C.P.A.

DEPOSITORIES FOR COUNTY FUNDS

Upon motion duly made and seconded, the Board voted unanimously to name the

following banks as the official depositories for County Funds for 1999: Bank

of Dooly, Vienna; and, Citizens Bank, Vienna.

LE GAL ORGAN

Upon motion duly made and seconded, the Baord voted unanimously to name the

News-Observer as the legal organ of the County for
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CIVIL DEFENSE

Upon motion duly made and seconded, the Board voted unanimously to appoint

Commissioner Anderson to represent the Commission in Civil Defense affairs

for 1999.

BOARD OF HEALTH

Upon motion duly made and seconded, the Board voted unanimously to appoint

Commissioner Ward to represent the Commission on the Dooly County Board of

Health for 1999.

OFFICIAL COUNTY HOLIDAYS

Clerk Sanders took this opportunity to review the official holidays for the

County employees: New Year's Day; Martin Luther Eing, Jr. Day; Memorial

Day; Independence Day; Thanksgiving Day; Christmas Eve; and, Christmas Day.

UPDATE OF VARIOUS BOARDS WITHIN THE COUNTY

Clerk Sanders took this opportunity to update the Commissioners on the

various Boards within the County:

BOARD OF ASSESSORS
TERM ENDS

Ralph Bowen 12/31/1999

Patrick S. Dennard, Jr. 12/31/2003

James C. Lockerman 12/31/2001

Matthew G. Reed 12/31/1999

David E. Thomas 12/31/2001

DEPARTMENT OF FAMILY E. CHILDREN SERVICES
TERM ENDS

Willie Mary Bryant 06/30/2003

Paula Bush 06/30/2000

Charles Goodroe 06/30/2001

Carolyn Gregory 06/30/2002

Elizabeth Taylor 06/30/1999

BOARD OF HEALTH
TERM ENDS

Ann Bowen 12/31/2004

Roth L. Riley, M.D. 12/31/1999

Mark Ingram, D.M.D. 12/31/2004

William Taylor 12/31/2003

Harry Ward
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HOSPITAL AUTHORITY
TERM ENDS

shannon Akin 09/30/2001

Robert M. Jeter 09/30/2001

Lee Kinard 09/30/1999

Rha McCleskey 09/30/2000

John Penney 09/30/2000

Hugh Richardson 09/30/1999

Leroy Shewman 09/30/1999

Don Shugart 09/30/2001

Betty Ward 09/30/2000

INDUSTRIAL DEVELOPMENT AUTHORITY
TERM ENDS

Walter Blount 12/31/2000

James Ray Irwin 12/31/2002

Robert M. Jeter 12/31/2000

Neil Joiner 12/31/2002

Marvin Ragan 12/31/2004

Hobby Stripling, Jr. 12/31/2004

Napoleon Williams 12/31/2004

LIBRARY BOARD
TERM ENDS

Marian C. Bowen 06/30/2000

Fred Causey 06/30/1999

Willie Nae Chaney 06/30/2000

Grada Horne 06/30/1999

Madelyn Laidler 06/30/2000

MAGISTRATE COURT
TERM ENDS

G. L. Arflin, Jr. 12/31/2000

John N. Davis 12/31/2000

George W. Royal 12/31/2000

Mary Ann Sanders 12/31/2000

MIDDLE FLINT COMMUNITY SERVICE BOARD
TERM ENDS

Kay Fulford 06/30/2000

MIDDLE FLINT R.D.C. BOARD OF DIRECTORS

TERM ENDS

Terrell Hudson 06/30/1999

Mike Speight
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MIDDLE GEORGIA REGIONAL DEVELOPMENT AUTHORITY

TERM ENDS

James Ray Irwin 06/30/1999

Hobby Stripling, Sr. 06/30/2000

MIDDLE GEORGIA REGIONAL SOLID WASTE MANAGEMENT AUTHORITY
TERM ENDS

Terrell Hudson 08/30/2001

Wayne J. West 08/30/2001

PLANNING COMMISSION
TERM ENDS

Marian C. Bowen 12/31/2000

Ronnie Cape 12/31/2001
E. K. Chaney 12/31/2000

Elizabeth Coes 12/31/1999

James Ray Irwin 12/31/2001

Nathan Jerome Jordan 12/31/2000

Peggy King 12/31/1999

Chester MäWillions 12/31/2001

Larry Willingham 12/31/1999

RECREATION BOARD
TERM ENDS

Lonny Anderson 12/31/2003

David Barron 12/31/2001

Mike Bowden 12/31/2000

Willie Davis 12/31/2002

Beauford Hicks 12/31/2001

Joe Owens 12/31/2002

Joe Salas 12/31/2000

Sandra Shugart 12/31/1999

Nike Speight 12/31/2003

UPDATE OF BOARD COMMITTEES

In the past, the Chairman has assigned each Commissioner as the Board' s

Liason with the various County Departments . Chairman West made the following

assignments:

WAYNE J. WEST , CHAIRMAN

Garbage Collection
'
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A. C. DANIELS, VICE-CHAIRMAN

Buildings

Clerk of Superior Court

County Commissioners Office

Community Development

Dooly Medical Center
Economic Development Council

Industrial Development Authority

Library
Superior Court Judges

Welfare

CHARLES ANDERSON, COMMISSIONER

Ambulance Service

Board of Equalization

Building Inspections

Coroner
Fire Department

Magistrate Court

TERRELL HUDSON, COMMISSIONER

Elections Department

Extension Department

Flint River Task Force

Middle Flint R.D.C.

Probate Court
Sheriff Department

Soil Conservation Service

Tax Assessors' Office

Tax Commissioner's Office

MR. HARRY WARD ,
COMMISSIONER

Health Department
Recreation Department

Road Department

MINUTES

The minutes of the December 17th regular meeting were read and approved

unanimously by the Board upon motion by Hudson and second by
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CARLTON COMPANY - RENEWAL OF LEASE/PURCHASE AGREEMENTS

Clerk Sanders presented the Board with documents for renewal of the
Lease/Purchase Agreements with Carlton Company: Lease #5525 - two (2)

Caterpillar 613C Elevating Scrapers; and, Lease #5682 - one (1) Caterpillar

140H Motorgrader. Upon motion by Hudson and second by Daniels, the Board

voted unanimously to approve these lease renewals and authorized Chairman

West and Clerk Sanders to execute the necessary documents.

WORKERS COMPENSATION INSURANCE

At the December 17, 1998 meeting, the Board voted to accept a proposal from

Akin Insurance Agency of Vienna for the County's Workers Compensation

Insurance effective January 1, 1999 and cancelling the current coverage with

the Association County Commissioners of Georgia (ACCG) effective January 1,

1999.

At today's meeting, Mr. Jake Terrell with ACCG Group Self Insured Workers

Compensation Fund (GSIWCF) met with the Board to discuss the Board's recent

action regarding the County's Workers Compensation Insurance. Mr. Michael

Shurley with Akin Insurance Agency was also present. After much discussion,

the Board tabled this matter until the January 21st meeting.

PUBILC REARING - ZONING MATTERS

At 10:00 A.M., the Board conducted a Public Hearing for the purpose of

receiving citizens' input and comments to discuss the following zoning

requests:

(1) Rooney L. Bowen III has requested to vary from the 150' front yard

setback to 64' to construct an addition to an existing house

located at 85 Loblo11y Lane;

(2) Melissa Willett has requested vary from the 150' front yard setback

to 100' to place a mobile home at 2889 Highway 329;

(3) Proposal to change the schedule of regulations for Lot Area and

Setback Requirements;

(4) Proposal to include language in Eoning Ordinance in reference to
"Lot of Record";

(5) Proposal to onend definition of Setback

Zoning Administrator Gary Houston was present'for this Public Hearing. No

comments were received. Chairman West adjourned the Public
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ZONING MATTERS

Zoning Adminstrator Gary Houston stated that the Planning Commission had

considered the above-referenced Eoning Matters and recommends that the
Commissioners approve each of them. Discussion followed.

Upon motions duly made and seconded, the Board voted to approve Items #1, 2 ,

3, 4, & 5. However, Commissioner Hudson did vote against Item #3b - reducing

the Minimum Lot Area in the Ag Eone from (2.5) acres to (1) acre.

PROBATE COURT

Mrs. Kathy Fraser, Clerk of the Probate Court, presented a brief report of

Traffic Court activities for the period of October-December 1998. The Board

thanked M s. Fraser for this report. Commissioner Hudson commented that it

would be beneficial if the Board received a similar report from the Probate

Court on a quarterly basis.

ROAD DEPARTMENT

Road Superintendent Tommy Watson met with the Board and discussed the Road

Paving Priority List. Mk. Watson stated that his Department was in need of

a qualified mechanic. The Board authorized Mr. Watson to advertise the
position of Mechanic.

DOOLY MEDICAL CENTER/GEORGIA BAPTIST HEALTHCARE SYSTEM

The following individuals met with the Board: Kevin Paul, DMC Administrator;

Rha McCleskey, Chairman of the Dooly County Hospital Authority; David

Harrell, CEO of Georgia Baptist HealthCare Systen; and, Robert Otwell, COO of

Georgia Baptist HealthCare System. Mr . Harrell updated the Board on the
status of the proposed Lease Agreement between the Hospital Anthority and

Georgia Baptist. In the very near future, an application will be submitted

to the State for DMC to be granted "Critical Access Status", which will make

DMC eligible for *Cost Base Plus Reimbursement" from Medicare/Medicaid. Once

this status is obtained, Mk. Harrell stated that Georgia Baptist would be a

position to enter into a Lease Agreement with the Hospital Authority.

SHERIFF DEPARTMENT

Sheriff van Peavy met with the Board and requested that the Board consider

appointing a County Employee as Dog Control O(ficer to assist his department

with nuisance dogs. No action was taken at this
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BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #14728-14933 on the General Fund in the amount of $692,543.49;
Payroll Warrants #9092-9446 on the General Fund in the amount totaling
$142,947.71; Accounts Payable Warrants #151 on the Jail Fund in the amount
totaling $10,913.50; Accounts Payäble Warrants #116 on the Solid Waste Fund
in the amount totaling $55,000.00; and, Accounts Payable Warrants #3230-3285
on the S.P.L.O.S.T. Fund in the amount totaling $54,593.44. These totals
represent the funds expended for the month of December 1998 in the total
amount of $955,998.14.

NEKT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, January 21, 1999 at the Conference Room
at the Dooly County Public Library in Vienna.

AD JOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:25 A.M. on this Thursday, January 7, 1999.

J. ST, CHAIRMAN

DISTRICT #5

SÅPHEN C. SANDERS, CLERK CHARLES ANDERSON, COMMISSIONER

TERRELL HUDSON, COMMISSIONER
DISTRICT #2

HARRY , COMMISSIONER
DISTR CT



DOOLY COUNTY COMMISSIONERS

REGULAR MEETING - JANUARY 21, 1999

The regular meeting of the Board of Commissioners of Dooly County was held

this date at the Conference Room at the Dooly County Public Library in

Vienna. Members present were: Chairman Wayne J. West, Vice-Chairman A. C.

Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and

Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders;

News-Observer reporter Peggy King; and, Tony Britt, Cordele Dispatch

reporter.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the January 7th regular meeting were read and approved

unanimously by the Board upon motion by Daniels and second by Ward.

EMERGENCY MANAGEMENT AGENCY

E/M/A Coordinator Kenny Calhoun met with the Board and inquired if the

Commissioners would like to tour the County Fire Departments on Wednesday

morning, January 27th. The Board agreed with Mr. Calhoun's proposal.

EKECUTIVE SESSION - PENDING LITIGATION

At 9:15 AM, Chairman West called the Board into Executive Session to discuss

pending litigation with County Attorney John N. Davis and Attorney David

Forehand. At 9:30 AM, Chairman West adjourned the Executive Session.

REGIONAL TOURISM PROJECT - DOOLY r MACON, AND SUMTER COUNTIES

Mrs. Kathy Locker and Mrs. Faith Neale with Georgia Southwestern University

met with the Board. Mrs. Locker updated the Board on the efforts to promote

Tourism in the Tri-County Area of Dooly, Macon, and Santer
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WORKERS COMPENSATION INSURANCE

At today's meeting, the Board continued the discussion åbout the County's

Workers Compensation Insurance from the January 7th meeting. Upon motion by

Hudson and second by Ward, the Board voted unanimously to reconsider the

motion dated December 17th regarding the County' s Workers Compensation

Insurance; and, the Board voted unanimously to continue the County's Workers

Compensation Insurance with the Association County Commissioners of Georgia

(.ACCG) Group Self-Insurance Workers Compensation Insurance Fund (GSIWCF).

The estimated premium for this coverage through the ACCG GSIWCIF for 1999 is

$91,958.00.

QUITCLAIM DEED - DAN W. HOPKINS , TRUSTEE FOR HOLT E . WALTON ESTATE

Several years ago, the County attempted to pave Parhan Road from Shiloh Road

to State Highway 257. However, the County was unable to obtain the necessary

Right-of-way near the east end of the road. Therefore, the County was only

able to pave a portion of Parhan Road, from Shiloh Road to a point. The Holt

E. Walton Estate owns property on a section of the unpaved portion of Parham

Road . Recently , Mr . Dan W. Hopkins ,
Trustee under the Will of Holt E .

Walton, had requested that the County Quitclaim the unused R/W that was

obtained on Parhon Road.

At today's meeting, upon motion by Daniels and second by Ward, the Board

voted unanimously to authorize Chairman West and Clerk Sanders to execute a

Quitclaim Deed for the unused R/W that was obtained on Parham Road. This

Quitclaim Deed is recorded in Deed Book 225 Page 320-321 in the Office of the

Clerk of Superior Court in the Dooly County Courthouse in Vienna.

MIDDLE GEORGIA REGIONAL SOLID WASTE MANAGEMENT AUTHORITY

Mr. Wayne Lomb, Dooly County Solid Waste Director, met with the Board to

discuss the Middle Georgia Regional Solid Waste Management Anthority. The

Anthority is a joint effort of Dooly, Macon, and Peach Counties. The

Authority has voted begin operating a Drop-off Station at the proposed

Regional Landfill in Macon County. However, the Anthority needs an office

building on the site before the Drop-off Station can begin operating.

Mr. Lamb proposed that Dooly County Maintenance Worker Doug Vonier and the

Dooly County Inmate Detail could construct the building for the Authority,

with the Authority providing the materials. Upon motion by Daniels and

second by Ward, the Board voted unanimously to accept Mr. Lamb's
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ECONOMIC DEVELOPMENT TRAINING CENTER

Ms. Linda Moore, Executive Director of the Dooly County Economic Development

Council, met with the Board and recomnended that the Board accept the bid of

$561,778.00 from Vista Construction Company for the construction of the
proposed Dooly County Economic Development Training Center. MM. Moore also

recommended that the Board accept the bid of $5,000.00 from Sun Manufacturing

Company for heating/cooling units. Upon motion by Daniels and second by

Ward, the Board voted unanimously to accept the above referenced bids.

RECREATION DEPARTMENT

Recreation Director Jay Phillips met with the Board and provided an update on

the various activities of the Recreation Department.

CHAMBER OF COMMERCE

Ms . Judy Ledford with the Dooly County Chamber of Commerce met with the
Board. Ma. Ledford allowed the Board to view a short video that promotes the
Vienna/Dooly County area. This video was sponsored by the South Georgia

Natural Gas Company, which is the company that provides natural gas to the
City of Vienna. The Board was complimentary of the professionalism of the
video.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was

scheduled for 9:00 A.M. on Thursday, February 4th at the Conference Room at

the Dooly County Public Library in
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AD JOURNMENT

There being no further business for the day, the motion to adjourn was made

and carried at 11:45 A.M. on this Thursday, January 21, 1999.

wAYNE CHAIRMAN

DIsTRICT #5

A. C. DANIELS, VICE-CHAIRMAN

ATTEST:
EËEN C . SANDERS , CLERK CHARLES ANDERSON , COMMI SSIONER

TERRELL HUDSON, COMMISSIONER

DISTRICT #2

HARRY ,
COMMISÒÌONER

DIS



DOOLY COUNTY COMMISSIONERS

REGULAR MEETING - FEBRUARY 4 , 1999

The regular meeting of the Board of Commissioners of Dooly County was held

this date at the Conference Room at the Dooly County Public Library in

Vienna. Members present were: Chairman Wayne J. West, Vice-Chairman A. C.

Daniels, commissioner Charles Anderson, Commissioner Terrell Hudson, and

Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders;

News-Observer reporter Peggy King; and, Tony Britt, Cordele Dispatch

reporter.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the January 21st regular meeting were read and approved

unanimously by the Board upon motion by Daniels and second by Anderson.

LANDFILL

Under the State's Rules for Solid Waste Management the County's Sanitary

Landfill (Permit #046-006D(SL)) was required to cease waste disposal

effective June 30, 1998. In accordance with these Rules, the County was to

comply with the Closure Requirements by December 30, 1998.

Solid Waste Director Wayne Lamb reported that the County did not comply with

the Closure Requirements by December 30th. As a result, the State has

proposed a Consent Order, whereby the County agrees to comply with all

Closure Requirements within 180 days. Failure to meet this new deadline will

subject the County to pay the sum of $3,000 per month for each month that

Closure Requirements are not met.

Mr. Lamb stated that he was waiting on the results of the last two soil

tests. If the results are positive, the only requirement left would be the

establishment of grass over the site. If the results are negative, more work

would be required. In either case, Mr. Lamb atated that the County should be

able to comply with the Closure Requirements within 180 days .
Upon motion by

Daniels and second by Anderson, the Board,voted unanimously to execute

Consent
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SOLID WASTE MANAGEMENT PLAN UPDATE

In 1993, the State required the County to adopt a Solid Waste Management Plan

for ten years. The County is required to update this Plan at least once

every five years to remain eligible for State issued permits, grants, or
loans. Clerk Sanders reported that the Middle Flint Regional Development

Center had recently completed an update to the County' s Plan. Upon motion by

Hudson and second by Daniels, the Board voted unanimously to adopt the
following resolution updating the County's solid Waste Management Plan.

RESOLUTION AMENDING SOLID WASTE MANAGEMENT PLAN

WHEREAS, the Georgia General Assembly did enact the Georgia Comprehensive

Solid Waste Management Act of 1990 to institute a comprehensive solid
waste management program for the State; and,

WREREAS, said Act requires local governments to prepare, or be included

in, a solid waste management plan to be eligible for State issued solid

waste permits, grants, or loans; and,

WHEREAS, the Dooly County Board of Commissioners did develop and

subsequently adopt, in 1993, the Solid Waste Management Plan of Dooly

County; and,

WHEREAS, the State's Minimum Planning Standards and Procedures for Solid

Waste Management , promulgated pursuant to said Act, require local

governments to update, and as appropriate, onend, the Short Tern Work

Programs of their solid waste management plans at least once every five

years to remain eligible for State issued solid waste permits, grants, or

loans; and,

WHEREAS, the Dooly County Board of Commissioners has developed and

submitted a draft amendment to said Plan for mandated regional and state

level reviews; and,

WREREAS, having received official notification from cognizant regional

and State review agencies that said draft amendment has been determined

to be in compliance with all applicable planning standards and procedures

for solid waste management;

NOW, BE IT THEREFORE RESOLVED by the Dooly County Board of Commissioners

that said amendment is hereby adopted and officially incorporated into

the Dooly County Solid Waste Management
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EMPOWERMENT BONE DESIGNATION

The Board discussed the recent acceptance of the Crisp/Dooly Empowerment Bone

application by the United States Department of Agriculture. Chairman West

stated that this designation has the potential to have a dramatic positive

effect on the future of Dooly County. Chairman West suggested that County

Officials should meet with City Officials and School Officials to discuss

this important program.

GEORIGA BUSINESS RETENTION AND EXPANSION PROCESS

Ms. Linda Moore, Executive Director of the Dooly County Economic Development

Council, met with the Board. Ms. Moore requested that the Board adopt the

following resolution supporting the Georgia Business Retention and Expansion

Process that is being coordinated by the Georgia Department of Community

Affairs. Upon motion by Daniels and second by Hudson, the Board voted

unanimously to adopt the following resolution:

WHEREAS, the goal of every unit of local government in Georgia is to
provide the highest possible quality of life for its citizens; and,

WHEREAS, the overal health of the businesses with the community

contribute significantly to the economy, local tax base, and employment

opportunities for local citizens; and,

WEEREAS, local government officials, working with business and civic

leaders can form working partnerships to_encourage the retention and

expansion of the existing community business base; and,

WHEREAS, the Georgia Business Retention and Expansion Process,

coordinated by the Georgia Department of Community Affairs offers tools

which can be utilized by local leaders to improve knowledge about and

communication with local industry to encourage further economic

development; and,

WHEREAS, the governing body of the Dooly County Board of Commissioners

has reviewed this progran process and pledges its full support as a part

of the overall commitment to community preparedness for economic

development;

NOW, THEREFORE BE IT RESOLVED that the Dooly County Board of

Commissioners has entered into the Georgia Business Retention and

Expansion Process and commends to all community leaders £ull

participation in these activities designed to promote overall economic
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ZONING REQUEST

Clerk Sanders reported that the Planning Commission heard a variance request

from Phil Cannon at 3701 Franklin Road to vary from the required 90' front

yard setback to 70' to construct an addition to the side of his existing

house. The Planning Commission voted unanimously to recommend that the
Commissioners approve this request. Upon motion by Anderson and second by

Hudson, the Board voted unanimously to approve this request.

COURTHOUSE ELEVATOR

The Board discussed the need for an elevator in the Courthouse. Chairman

West instructec Vice-Chairman Daniels to check into the availability of grant

funds to assist the County with the installation of an elevator in the
Courthouse.

NEW JAIL PROJECT

Mr. John Stewart, Executive Vice President with Peter R. Brown Construction

Inc. of Tallahassee, Florida, met with the Board and presented a contract for

sitework. The estimated budget for this portion of the project is $273,418.
Upon motion by Hudson and second by Ward, the Board voted unanimously to
authorize Chairman West to execute the proposed contract with Peter R. Brown

Construction Inc. For the sitework and associated supervision at the proposed

new jail facility.

The Board tentatively selected Thursday, April 1st as the date to hold a

Groundbreaking Ceremony at the site of the proposed new jail facility.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the

payment of the bills against the County as represented by Accounts Payable

Warrants #14937-15210 on the General Fund in the amount of $329,667.66;
Payroll Warrants #9451-9688 on the General Fund in the amount totaling
$128,247.50; Accounts Payable Warrant #156 on the Jail Fund in the amount

totaling $10,523,50; and, Accounts Payable Warrants #3287-3330 on the

S.P.L.O.S.T. Fund in the amount totaling $45,505.57. These totals represent

the funds expended for the month of January 1999 in the total amount of

$513,944.23.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was

scheduled for 9:00 A.M. on Thursday, February 18th at the Conference Room at

the Dooly County Public Library in
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ADJOURNMENT

There being no further business for the day, the motion to adjourn was made

and carried at 10:55 A.M. on this Thursday, February 4, 1999.

WAYNE J. ST , CHAIRMAN

DISTRICT #5

A. C. DANIELS, VICE-CHAIRMAN

ATTEST: M

STE HEN C. SANDERS, CLERK CHARLES ANDERSON, CO SSIONER

TERRELL HUDSON, COMMISSIONER

T #2

HARRY ,
COMMISSION

DISTR T



DOOLY COUNTY COMMISSIONERS

REGULAR MEETING - FEBRUARY 18 , 1999

The regular meeting of the Board of Comnissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in
Vienna. Members present were: Chairman Wayne J. West, Vice-Chairman A. C.
Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; and,
News-Observer reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the February 4th regular meeting were read and approved

unanimously by the Board upon motion by Daniels and second by Ward.

NORTHSIDE SENIOR CITIZEN CENTER

Mr. Charles Goodroe and N . Earl Hudson met with the Board. Mr. Goodroe

presented a brief report of the activities that were conducted at the Center

during 1998. Commissioner Hudson requested a copy of the report that the
Center is required to file annually with the Internal Revenue Service ( a

requirement of all Non-Profit Organizations). Mr. Goodroe stated that Mrs.

Edna Hopper was the Treasurer, and he would request that she forward a copy

to the County Commissioners .

ROADSIDE MOWING CONTRACT

Road Superintendent Tommy Watson met with the Board. Clerk Sanders reported

that the County's Roadside Mowing contract with K.B.S., Inc. Was initially

for a term of April 2, 1998 through December 31, 1998. Clerk sanders
inquired if the Board desires to renew this contract another year. After

some discussion, the Board agreed to renew this contract for 1999. Chairman

West instructed Clerk Sanders to request County Attorney John Davis draf t the
necessary paperwork to renew this contract through December 31,
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WORKERS COMPENSATION INSURANCE

Mr. Michael Shurley with Akin Insurance Agency met with the Board.

Accompanying Mr. Shurley were two representatives with Coregis Insurance

Company. Mr. Shurley questioned the Board regarding their decision at the

January 21st meeting to continue the County's Norkers Compensation Insurance

with the Association County Commissioners of Georgia (ACCG) Group Self-

Insurance Workers Compensation Incurance Fund (GSIWCF) despite Mr. Shurley's

cheaper quote originally presented at the December 17, 1998 meeting. Much

discussion followed.

Chairman West instructed Clerk Sanders to submit the required 90-day notice

(Form GSF-4) to the ACCG GSIWCF and to the Office of Commissioner of

Insurance for the State of Georgia that the County intends to receive

proposals for the County's Workers Compensation Insurance for the period of

July 1, 1999 thru June 30 , 2000 . Chairman West also instructed Clerk Sanders

to publish a notice in the legal organ that the County will receive proposals

for this insurance coverage.

BONING MATTERS

Eoning Administrator Gary Houston updated with the Board several Eoning

matter. No action was taken.

ROAD DEPARTMENT

The Board discussed the need for an additional backhoelloader with Road

Superintendent Watson. Upon motion by Ward and second by Daniels, the Board

voted to request bids for the purchase of a new backhoe/loader for the Road

Department.

CONSENT OF LIENHOLDER

Clerk Sanders reported that Mr. Lewis Felder, Jr. and Mts. Ethel H. Felder

are trying to grant a City Street Right-of-way Deed to the City of Vienna for

a parcel located at 712 Burton Street. However, the County has a Tax Levy

against this parcel of property. The City of Vienna requests that the County

execute a "Consent of Lienholder", which will allow this R/W to be conveyed

to the City. Upon motion by Hudson and second by Ward, the Board voted

unanimously to authorize Chairman West and Clerk Sanders to execute this

Consent of
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DOOLY COUNTY COMMUNITY ENRICHMENT COALITION (DCCEC)

Mrs. Lynn Taylor, Executive Director of the DCCEC, met with the Board. Mrs.

Taylor requested that the Board adopt a resolutin designating the DCCEC as

the community partnership organization for Dooly County. Upon motion by
Daniels and second by Ward, the Board voted unanimously to designate the
Dooly County Community Enrichment Coalition as the community partnership

organization for Dooly County.

Mts. Taylor also requested that she be allowed to prepare an application for

a Children and Youth Coordinating Council Grant on behalf of the County to
help fund Summer School Activities and the After School Program. The DCCEC,

along with the LEARNetwork will prepare the grant application. The County

will not incur any liability for any required matching funds, unless it

chooses to do so. The matching funds will come from the use of school

facilities , equipment, and other revenues . Upon motion by Daniels and second

by Hudson, the Board voted unanimously to authorize Mts. Taylor to prepare a

grant application for a Children and Youth Coordinating Council Grant.

EMERGENCY MANAGEMENT AGENCY (EMA)

Mr. Kenny Calhoun, Dooly County EMA Coordinator, met with the Board presented

the Board with a outline of financial assistance that has been provided to
various governmental agencies in the County since 1991.

Mr . Calhoun also took this opportunity to update the Board on several matters

involving the Dooly County Volunteer Fire Departments.

LANDFILL

Solid Waste Director Wayne Lamb met with the Board. Mr. Lamb updated the
Board on the status of the Closure of the Sanitary Landfill section. Mk.

Lamb also updated the Board on the status of the Groundwater Monitoring

Program and the Methane Monitoring Program at the Landfill.

OLD UNADILLA COURTHOUSE BUILDING

Mr. Lamb reported that the old Unadilla Courthouse Building was in need of a

new roof . Mr . Lamb presented two proposals for the installation of a new tin
roof on the building: $1,700.00 - Leroy Granville; and, $3,000.00 - south
Georgia Roofing & Remodeling, Inc. Upon motion by Ward and second by

Daniels, the Board voted unanimously to accept the proposal from Leroy
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D.O.T. PROJECT PR-18 (093) DOOLY COUNTY

Clerk Sanders reported that the Georgia Department of Transportation (DOT)

has agreed to issue a County Contract to assist the County with the
construction of a concrete box culvert on Leavens Road at Turkey Creek. DOT

estimates the total project cost to be $80,000.00, with the County and the
DOT each funding $40,000.00. Upon motion by Ward and second by Daniels, the
Board voted unanimously to authorize Chairman West and Clerk Sanders to
execute a County Right-of-way Agreement with DOT for this project.

EXECUTIVE SESSION

Chairman West called the meeting into Executive Session for the purpose of

discussing pending litigation. After discussion, Chairman West adjourned the

Executive Session and called the meeting back into Regular Session.

NEKT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was

scheduled for 9:00 A.M. on Thursday, March 4th at the Conference Room at the

Dooly County Public Library in Vienna.

AD JOURNMENT

There being no further business for the day, the motion to adjourn was made

and carried at 12:20 P.M. on this Thursday, February 18, 1999.

wA J sT, cHAIRMAN TERRELL HUDSON, COMMISSIONER

DISTRICT #5 DISTRICT #2

A. C. DANIELS, VICE-CHAIRMAN HARR , COMMISSNRS

DI #3

CHARLES ANDERSON, COMMISSIONER ST HEN C. SANDERS, CLERK

DISTRICT



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - MARCH 4 , 1999

The regular meeting of the Board of Commissioners of Dooly County was held

this date at the Conference Room at the Dooly County Public Library in

Vienna. Members present were: Chairman Wayne J. West, Vice-Chairman A. C.

Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders;
News-Observer reporter Peggy King; and, Tony Britt, Cordele Dispatch

reporter.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the February 18th regular meeting were read and approved

unanimously by the Board upon motion by Daniels and second by Anderson.

WORKER' S COMPENSATION INSURANCE

Mk. Jake Terrell with ACCG-GSIWCF met with the Board. The County's current

Worker' s Compensation Insurance is with the ACCG-GSIWCF (Association of

County Commissioners of Georgia Self Insured Worker's Compensation Fund). At

the February 18, 1999 meeting, the Commissioners agreed to seek bids for this

insurance coverage for the period of July 1, 1999 thru June 30, 2000.

At today's meeting, Mk. Terrell reminded the Board that the County's current

policy is for the period of January 1, 1999 thru December 31, 1999. Mk.

Terrell requested that the Board not cancel this policy in mid-term, but

request bids upon the renewal on January 1, 2000. Mr. Terrell reminded the

Board that State Law requires the County to submit a 90-day notice of

intention to cancel to the ACCG-GSIWCF and a GSF-4 Form to the Office of

Commissioner of Insurance for the State of Georgia. Much discussion

followed.

The Board decided to seek bids for the County's Worker's Compensation

Insurance upon the renewal of the current policy on January 1,
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DOOLY COUNTY FIRE DEPARTMENT STATION #4 (PINEHURST)

M . Bruce Davis met with the Board. Mk. Davis is the Chief of the County's

Volunteer Fire Department stationed in Pinehurst. Mk. Davis stated that this
department was scheduled to receive a replacement truck this year . Mr . Davis

inquired if the Board would consider increasing the amount of funds budgeted

for this replacement truck. Chairman West asked Mr. Kenny Calhoun, the
County's E/M/A Director, about the amount of funds budgeted for this project.

Mr. Calhoun stated that there was $25,000 budgeted for this project. Much

discussion followed. Chairman West stated that the Board was unable to
increase the amount of funds budgeted for this project at this time.

EMERGENCY MANAGEMENT AGENCY

Mr. Kenny Calhoun, E/M/A Director, requested that the Board renew the

County's Performance Partnership Agreement with the Georgia Emergency

Management Agency (GEMA) . This agreement makes the County eligible to

receive some funds from the State to assist with the salary of a full-time

E/M/A Director. Upon motion by Daniels and second by Ward, the Board voted

unanimously to authorize Chairman West to execute said Performance

Partnership Agreement with GEMA.

PUBLIC HEARING - EONING MATTER

At 10 : 00 AM, the Board conducted a Public Hearing for the purpose of

receiving citizens' input and comments on the following zoning request: a

conditional Use request from Juan Moreles at 19725 South Oaks Road to

construct a Church in an Agriculture Zone. Present for this Public Hearing

was: Gary Houston, Boning Administrator; and, Enrique Gonzalez, Pastor of the

proposed Church.

Mr. Houston reported that the Planning Commission had reviewed this request

and recommends that the request be denied. Rev. Gonzalez requested that the

Board grant the request. Much discussion followed. Upon motion by Daniels

and second by Hudson, the Board voted unanimously to deny the request.

BIDS FOR NEW BACKHOE/LOADER FOR ROAD DEPARTMENT

The Board opened the following bids for the purchase of a new Backhoe/Loader

for the Road Department (guaranteed buy-back option after 4800 hours/48

months):
Purchase Guaranteed

Company Model Price ' ' Buy-back Total Cost

Carlton Company CAT436C $65,175.00 $36,000.00 $29.175.00

Central Ga. Equip. Co. CASE 590 $63,634.00 $36,272.00 $27,272.00

Flint Equipment Company JD410E Š62,250.00 $38,000.00
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BIDS (continued)

Upon motion by Hudson and second by Ward, the Board voted unanimously to
accept the proposal from Flint Equipment Company for the purchase of a new
John Deere 410E Backhoe/Loader. Mr. John Baucom with Flint Equipment Company

thanked the Board for the order and stated that the machine should be

delivered within 30-45 days.

ROADSIDE MOWING CONTRACT

Mr. Eeke Paavy with K.B.S., Inc. (KBS) and Road Superintendent Tommy Watson

met with the Board to discuss the Roadside Mowing Contract. On April 2,

1998, the Board executed a Roadside Mowing Contract with KBS. Under this
contract, the County was to pay KBS $19.50 per mowed acre of roadside along

County paved roads . The term of the contract was through December 31, 1998 .

It was the Board's intentions for this contract to be renewed for two
additional one-year terms and be open for re-bidding for the year of 2001.

M . Peavy stated that he was prepared to renew this contract for an

additional term ending December 31, 1999. Upon motion by Ward and second by

Daniels, the Board voted unanimously to renew the Roadside Mowing Contract

with KBS for a term ending December 31, 1999.

BRIDGE REPLACEMENT PROJECT ON ROCK DAM ROAD AT HOGCRAWL CREEK

Road Superintendent Tommy Watson informed the Board that the Georgia

Department of Transportation (DOT) has inquired about where the County

intends to get the fill dirt for this project (approximately 24,000 cubic

yards)? Chairman West stated that he owned property adjacent to this project

that was available. Upon motion by Hudson and second by Daniels, the Board

voted to get the fill dirt for this project from Chairman West at a cost of

$O.25/cubic yard. The vote on this motion was: yes - Anderson, Daniels,

Hudson, and Ward; abstain - West.

JAIL BOND PAYMENT

Clerk Sanders reported that a payment had recently been made on the Jail

Bonds. On March 1st, $198,221.53 was paid to Citizens Bank in Vienna

($153,221.53 - principal/$45,000.00 - interest) from the General Fund. The

next scheduled payment is due on September 1st in the amount of $154,542.11
(interest
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D.O.T. PAVING PROJECT PR-346(093)

Clerk Sanders reported that the Georgia Department of Transportation (DOT)

has submitted a County Right of Way Agreement to be executed by the Board for
PR-346. In this project, the State will Let a contract for the Final

Preparation of Base and Paving of the following County Roads: Creekside

Road/Meadow Ridge North Road; Fudge Road/Guillen Road/Worthy Road; Lewis Mill

Lake Road/Slosheye Trail Estates Road; and, Moree-Lamb Road/North Forty

Drive. Upon motion by Ward and second by Hudson, the Board voted unanimously

to authorize Chairman West and Clerk Sanders to execute said Agreement.

FY 1997-98 AUDIT

Auditor Donald Easom met with the Board and presented each Commissioner with

a copy of the recently completed audit of the County's financial records for

FY1997-98, which was the period of Oct. 1, 1997 through Sept. 30, 1998.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable

Warrants #15212-15436 on the General Fund in the amount of $404,317.93;
Payroll Warrants #9692-9926 on the General Fund in the amount totaling
$126,532.28; Accounts Payable Warrants #160 on the Jail Fund in the amount

totaling $12,161.50; and, Accounts Payable Warrants #3333-3375 on the
S.P.L.O.S.T. Fund in the amount totaling $54,062.52. These totals represent

the funds expended for the month of February 1999 in the total amount of

$594,074.23.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was

scheduled for 9:00 A.M. on Thursday, March 18, 1999, at the Conference Room

at the Dooly County Public Library in
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AD JOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:50 A.M. on this Thursday, March 4, 1999.

WA J. ST , CHAIRMAN TERRELL HUDSON, COMMISSIONER
D DISTRICT #2

C. DANIELS, VICE-CHAIRMAN HARR , COMMISSENERS

CHARLES ANDERSON, COMMISSIONER STEPÉEN C. SANDERS, CLERK
DISTRICT



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - MARCH 18 , 1999

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in
Vienna. Members present were: Chairman Wayne J. West, Vice-Chairman A. C.
Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders;
News-Observer reporter Peggy King; and, Tony Britt, Cordele Dispatch
reporter.

PRAYER

Commissioner Anderson led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the March 4th regular meeting were read and approved
unanimously by the Board upon motion by Ward and second by Hudson.

DOOLY COUNTY DEPARTMENT OF FAMILY & CHILDREN SERVICES

Ms. Deborah Smith, DFCS Director, updated the Board of the status of the
proposed new building to house the DFCS Offices. Ms. Smith hopes to have a
representative from the Georgia Department of Human Resources to meet with
the Board in the very near future and get this project started.

ROAD DEPARTMENT EMPLOYEE RETIRES

Commissioner Ward reported that Road Department employee James Lamb has
retired after twenty-seven years of employment. This prompted the Board
discuss a proposed policy of having some type of ceremony to recognize an
employee that terminates employment after a minimen of twenty-five years of
employment. The Board agreed to recognize employees after
retirement/resignation with a minimum of twenty-five years of service.
Chairman West instructed Clerk Sanders to get with Road Superintendent Tommy
Watson and plan some type of recognition for Mr.
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ROAD DEPARTMENT - NEW DIRT PAN

At the December 3, 1998 meeting, the Board accepted a proposal from Flint

Equipment Company for the purchase of two (2) new John Deere 7 62B Elevating
Scrapers with delivery dates to be established at a later date. At today's
meeting, Clerk Sanders reported taht Road Superintendent Tommy Watson

requests permission to accept delivery o£ the first of these new machines on

April 1, 1999. The Board agreed to authorize Mr. Watson to accept delivery

of said machine .

Next, Clerk Sanders presented a proposal from Citizens Bank to finance the
lease/purchase of this new machine for the Road Department: $165 , 2 64 . 00 -

amount financed; 5 . 50% - interest rate; and, thirty-six (36) monthly payments
of $5,005.00 beginning May 10, 1999. Upon motion by Ward and second by

Hudson, the Board voted unanimously to adopt the following resolution

accepting this proposal from Citizens Bank.

RESOLUTION OF GOVERNING BODY

BE IT RESOLVED by the governing body of the Dooly County Commissioners (the
'Lessee") , at a duly called meeting of the governing body held on March 18 , 1999,

the following resolution was introduced and adopted:

RESOLVED , whereas the governing body of Lessee has determined that a true and

very real need exists for the acquisition of (1) 1999 John Deere 762-8 Elevating

Scraper (Dirt Pan) (the Equipment) , the Lessee desires to finance the Equipment

by entering into an Equipment Lease Purchase Agreement (the "Agreement") with

Citizens Bank as Lessor and Dooly County Commissioners as Lessee according to the
terms set forth in the Bid Proposal from the Citizens Bank, presented at the
Board Meeting. The Equipment will be used by the Lessee for: construction and

maintenance of public roads ;

RESOLVED, whereas the governing body of Lessee has taken the necessary steps,

including any legal bidding requirements, under applicable law to arrange for the
acquisition of such Euipment;

RESOLVED , whereas the governing body hereby directs its legal counsel to review

the Agreement and negotiate appropriate modifications to said Agreement so as to
assure compliance with state law and local statutory law, prior to execution of

the Agreement by those persons so authorized by the governing body for such

purpose;

BE IT RESOLVED, by the governing body of the Lessee that:

The terms of said Agreement are in the best interests of Lessee for the
acquisition of such Equipment and the governing body of Lessee designates and

confirms the following persons to execute and deliver, and to witness (or

attest) , respectively, the Agreement and any related documents necessary to the
consummation of the transations contemplated by the Agreement: Wayne J. West,

Chairman; and, Stephen C. Sanders,
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ROAD DEPARTMENT - NEW DIRT PAN (continued)

RESOLVED, the Lessee covenants that it will perform all acts within its power
which are or may be necessary to insure that the interest portion of the Rental

Payments coming due under the Agreement will at all times remain exempt from

federal income taxation under the laws and regulations of the United States of
America as presently enacted and construed or as hereafter amended.

The Lessee hereby certifies that it has not iisued or effected the issuance of,
and reasonably anticipates that it shall not issue or effect the issuance of more
than ten million dollars ($10, 000 , 000) of tax-exempt obligations during the
calendar year r and hereby designates the Agreement as a "qualified tax exempt

obligation", as defined by Section 265 (b) (3) of the Internal Revenue Code of

1986, as amended.

UNIFIED TRANSPORTATION PROGRAM

At the September 3, 1998 meeting, the Commissioners agreed to support the
efforts to develop a Unified Transportation Program in Dooly County. At

today' s meeting, Clerk Sanders stated that Ms . Judy Ledford, President of
the Dooly County Chamber of Commerce, had reported that this Program had been

approved for some grant funds from the Crisp/Dooly Enterprise Community to
help fund a study to determine the feasibility of the proposed Program.

However, a governmental agency must serve as Fiscal Agent for the E/C grant
funds . Clerk Sanders stated that Ms . Ledford has requested that the County

serve as the Fiscal Agent for the Unified Transportation Program. Clerk

Sanders reported that his office was willing to accept these additional
responsibilities on a trial basis . Upon motion by Daniels and second by

Hudson, the Board voted unanimously to serve as Fiscal Agent for grant funds

from the Crisp/Dooly Enterprise Community for the Dooly County Unified

Transportation Program.

PUBLIC HEARING - SONING VARIANCE REOUEST

Clerk Sanders reported that, on March 16th, the Planning Commission heard a

Boning Variance Request from Mike McGhee at 670 Lewis Mill Road to vary from

the required twenty feet (20 ' ) side yard setback down to twelve feet (12 ' ) ,

to construct an addition to his house . The Planning Commission voted

unanimously to recommend that the Commissioners approve this request.

At 10:00 AM during today's meeting, the Board conducted a Public Hearing on
this Zoning Variance Request. There were no public comments received.

Upon motion Hudson and second by Daniels , the Board voted unanimously to
approve this Eoning Variance Request. '
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NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, April 1, 1999 at the Conference Room at
the Dooly County Public Library in Vienna.

AD JOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 10:10 A.M. on this Thursday, March 18, 1999.

WAYNE J. T, CHAIRMAN TERRELL HUDSON, COMMISSIONER
D D #2

A. C. DANIELS, VICE-CHAIRMAN HARRY , COMMISSI RS

CHARLES ANDERSON, COMMISSIONER ST PHEN C. SANDERS, CLERK
DISTRICT



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - APRIL 1, 1999

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in
Vienna. Membera present were: Chairman Wayne J. West, Vice-Chairman A. C.

Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders;
News-Observer reporter Peggy King; and, Tony Britt, Cordele Dispatch

reporter.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the March 18th regular meeting were read and approved

unanimously by the Board upon motion by Hudson and second by Daniels.

COURTHOUSE PARKING

Mr . Bill Horne from Pinehurst met with the Board and complained about
Courthouse Employees parking their vehicles in the parking spaces directly in

front of the Courthouse. Mr. Borne stated that some of these parking spaces

should be reserved for citizens that come to do business with one of the
offices in the Courthouse. Much discussion followed.

Upon motion by Daniels and second by Hudson, the Board voted unanimously to
request that the City of Vienna install "One Hour Parking" signs on five (5)

of the parking spaces in front of the Courthouse.

VIENNA INDUSTRIAL PARK

Clerk Sanders reported that the City of Vienna is proposing the construction

of a new street in the Industrial Park. The new street would begin and the
intersection of Highway 41/Georgia Pacific Road, proceed in a westerly

direction, and end at the Old Cordele Road, just south of the City's water

tank. This project would require the installation of a new CSX Railroad

Crossing and the construction of a new street through the Industrial Park.

Prior to agreeing to the new R/R Crossing, CSK 'Railroad requests persmission

to close the current R/R Crossing at the south end of the Old Cordele Road.

After some discussion, the Board agreed to support this proposed
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CITY OF VIENNA - PROPOSED ANNEKATION

County Attorney John Davis stated that he had received notice that the City

of Vienna has proposed the annexation of property located on Highway 27 ,

northeast of town. This property is currently owned by the Vienna

Development Authority. Mr. Davis requested authority to acknowledge receipt
of said notice. Upon motion by Daniels and second by Anderson, the Board

voted unanimously to authorize Mr . Davis to acknowledge receipt of said
notice.

TIMBER TRANSPORT ORDINANCE

County Attorney John Davis met with the Board to review the County' s Timber

Transport Ordinance that was adopted on July 1, 1997. The intent of this
Ordinance is to ensure that operators engaging in transporting timber or

pulpwood harvested in Dooly County be responsible for any damage beyond

normal wear and tear inflicted on the County Road System or Rights-of-way as

a result of their operations . The Board expressed concern that some

operators are failing to get the necessary permits as required by this
Ordinance and other operators are getting the permit only after being

questioned by Road Superintendent Tommy Watson .

Currently, the permit fee is $5.00. The Board discussed the need for a two-

tier permit fee schedule: $5.00 - if the permit is obtained before the
operation begins; and, $100.00 - if the permit is obtained after the
operation begins . County Attorney stated that- he would research this matter .

UNDERGROUND FUEL TANK REMOVAL - ROAD DEPT/SHERIFF DEPT

Mr . Wayne Lamb met with the Board and presented a proposal from Advanced

Environment Management some additional tests required by the Environmental

Protection Division (EPD) of the Georgia Department of Natural Resources .

The additional tests are required before EPD will give .final approval of the
removal of the two (2) underground fuel tanks at the Road Department outside

of Pinehurst and the one (1) underground fuel tank at the Sheriff Department

in Vienna . Upon motion by Hudson and second by Ward, the Board voted

unanimously to accept Proposal #PO1006 from Advanced Environmental Management

for a total cost of $3,112.25.

PUBLIC BOAT RAMP ON FLINT RIVER

Mr . Gordon Battle of Montezuma met with the Board and requested they consider

installing another public boat ramp on the Flint River in addition to the one

located at Campers
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INDUSTRIAL DEVELOPMENT AUTHORITY

Clerk Sanders reported that Industrial Development Authority' s loan with
Citizens Bank matured March lat. This loan is secured by the Authority's

building/lot in the Unadilla Industrial Park. The outstanding principal
balance is $108,320.22. As of March 23rd, the accrued interest was

$9,318.56. The Bank has inquired äbout the Anthority's intention regarding
the renewal of this loan. Clerk Sanders stated that he has requested that
Authority Chairman Robby Stripling contact the Bank regarding this matter.
Upon motion by Anderson and second by Hudson, the Board voted unanimously to
provide the Authority with the funds required to renew this loan for another
year, paying accrued interest, and reducing the outstanding principal balance
to $100,000.00.

NEW JAIL PROJECT

On February 4, 1999, the Board executed a contract with Peter R. Brown

Construction Inc. (Contractor) for the sitework and associated supervision at
the proposed new jail facility.

At today's meeting, Clerk Sanders presented a proposed contract from the
Contractor for the remaining portion of this project. Clerk Sanders reported

that a worksession was held the day before on this proposed contract.

Present at this worksession were: Dooly County - Commissioner Hudson,

Commissioner Ward, Sheriff Peavy, and Clerk Sanders; Contractor - John

Stewart; and, Architect - Blakely Bruce. Mr. Stewart and Mr. Bruce reviewed

the proposed contract and the current status of the project.

Upon motion by Hudson and second by Daniels, the Board voted unanimously to
authorize Chairman West to execute the proposed contract with Peter R. Brown

Construction Inc. dated March 31, 1999.

The sum of the Cost of the Work and the Contractor' s Fee is guaranteed by the
Contractor not to exceed $5,462,264.00. All savings shall be credited to the
County. The contract for the sitework dated February 1, 1999 for $273,418.00
is included in this contract amount. All payments previously made shall he

credited as payment against this contract.

ROAD DEPARTMENT - NEW BACKHOE/LOADER

At the March 4, 1999 meeting, the Board accepted a proposal from Flint

Equipment Company for the purchase of a now,John Deere 410E Backhoe/Loader

with an estimated delivery of 30-45 days. At today' s meeting, Clerk Sanders

reported that this machine was scheduled for delivery
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ROAD DEPARTMENT - NEW BACKHOE /LOADER (continued)

Clerk Sanders presented a proposal from Citizens Bank to finance the
lease/purchase of this new machine for the Road Department: $62,250.00 -

omount financed; 5.50% - interest rate; and, forty-eight (48) monthly
payments of $1, 447 . 72 beginning May 10 , 1999 . Upon motion by Daniels and

second by Hudson, the Board voted unanimously to adopt the £ollowing
resolution accepting this proposal from Citizens Bank.

BE IT RESOLVED by the governing body of the Dooly County Commissioners (the

"Lessee"), at a duly called meeting of the governing body held on April 1,

1999, the following resolution was introduced and adopted:

RESOLVED, whereas the governing body of Lessee has determined that a true and

very real need exists for the acquisition of (1) 1999 John Deere 410-E

Backhoe/Loader (the Equipment) , the Lessee desires to finance the Equipment by

entering into an Equipment Lease Purchase Agreement (the "Agreement") with

Citizens Bank as Lessor and Dooly County Commissioners as Lessee according to
the terms set forth in the Bid Proposal from the Citizens Bank, presented at

the Board Meeting. The Equipment will be used by the Lessee for: construction

and maintenance of public roads;

RESOLVED, whereas the governing body of Lessee has taken the necessary steps,

including any legal bidding requirements , under applicable law to arrange for

the acquisition of such Euipment;

RESOLVED, whereas the governing body hereby directs its legal counsel to review

the Agreement and negotiate appropriate modifications to said Agreement so as

to assure compliance with state law and local statutory law, prior to execution

of the Agreement by those persons so authorized by the governing body for such

purpose;

BE IT RESOLVED, by the governing body of the Lessee that:

The terms of said Agreement are in the best interests of Lessee for the
acquisition of such Equipment and the governing body of Lessee designates and

confirms the following persons to execute and deliver and to witness (or

attest) , respectively, the Agreement and any related documents necessary to the
consummation of the transations contemplated by the Agreement: Wayne J. West,

Chairman; and, Stephen C. Sanders, Clerk.

RESOLEUD, the Lessee covenants that it will perform all acts within its power

which are or may be necessary to insure that the interest portion of the Rental

Payments coming due under the Agreement will at all times remain exempt from

federal income taxation under the laws and regulations of the United States of

America as presently enacted and construed or as hereafter amended.

The Lessee hereby certifies that it has not iisued or effected the issuance of,

and reasonably anticipates that it shall not issue or effect the issuance of

more than ten million dollars ($10,000,000) of tax-exempt obligations during

the calendar year, and hereby designates the Agreement as a *qualified tax
exempt obligation", as defined by Shotion 265 (b) (3) of the Internal Revenue

Code of 1986, as
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OLD AMBULANCE CAB/CHASIS

Clerk Sanders updated the Commissioners on the status of the ambulance remount

project. E/M/S Director Bill Stone has delivered the oldest ambulance to the company

that will be remounting the body onto a new cab/chasis. This will result in the old

cab/chasis being available for use by another department.

E/M/A Director Kenny Calhoun stated that the Pinehurst Volunteer Fire Department has

a need for this old cab/chasis. After some discussion, the Board agreed for the old

cab/chasis be available for use by the Pinehurst Volunteer Fire Department.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment o£ the bills against the County as represented by Accounts Payable

Warrants #15437-15680 on the General Fund in the amount of $434,589.62;
Payroll Warrants #9929-10161 on the General Fund in the amount totaling
$126,562.98; Accounts Payable Warrant #161 on the Jail Fund in the amount

totaling $8,970.00; and, Accounts PayableWarrants #3377-3432 on the
S.P.L.O.S.T. Fund in the amount totaling $49,999.13. These totals represent

the funda expended for the month of March 1999 in the total amount of

$620 , 121.73 .

GENERAL OBLIGATION JAIL BOND , SERIES 1998 , ESCROW ACCOUNT

On motion made and duly carried, the Commissioners examined and approved the

payment of the bills against the county as represented by Accounts Payable

Warrants #110-111 on the General Obligation Jail Bond, Series 1998 , Escrow

Account in the amount of $65,622.00.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was

scheduled for 9:00 A.M. on Thursday, April 15th at the Conference Room at the

Dooly County Public Library in Vienna .
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AD JOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:15 A.M. on this Thursday, April 1, 1999.

wAINE J. WEM, cnAramN TERRELL HUDSON, COMMISSIONER

DISTRICT #5 DISTRICT #2

A. C. DANIELS, VICE-CHAIRMAN HARRY r COMMISSINRS

#3 DS T 4

CHARLES ANDERSON, COMMISSIONER ST HEN C. SANDERS, CLERK

DISTRICT



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - APRIL 15 , 1999

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in
Vienna. Members present were: Chairman Wayne J. West, Vice--Chairman A. C.

Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; and,
News-Observer reporter Peggy Ring.

PRAYER

Commissioner Ward led the Board in a moment of prayer .

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the April 1st regular meeting were read and approved
unanimously by the Board upon motion by Daniels and second by Ward.

PLANNING COMMISSION

The Board discussed the vacancy on the Planning Commission resulting from the
resignation of Larry Willingham. Upon motion by Hudson and second by Ward,

the Board voted unanimously to appoint Mr . H . E . Roney , Jr . to the Planning
Commission for a term ending December 31, 1999.

Y2K PREPAREDNESS SURVEY

E/M/A Director Kenny Calhoun reported that, as a result of legiaation (82230)

from the 1999 General Assembly, certain County Departments will be required

to complete a Y2K Preparedness Survey. The purpose of this survey is to help
identify any potential Y2x computer problems that may occur on Jan. 1, 2000 .

CENTRALIEED DISPATCHING

E/M/A Director Calhoun requested that the Commissioners give some
consideration to the idea of consolidating the élispatching duties for all of
the various emergency service agencies in the County into one Centralized

Dispatching Agency. The Board agreed to give this proposal
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PUBLIC HEARING - EONING VARIANCE REQUEST

Soning Administrator Gary Houston reported that, on April 12th, the Planning

Commission heard a Eoning Variance Request fran Gary Fowler at 2089

Swearingen Road to place an additional manufactured home in a residential

sono under a case of hardship, by reason of medical disability. Mr. Houston

stated that Mr. Fowler had met all of the requirements and the Planning

Commission recommenda that this Eoning variance be granted by the
Commissioners.

At 10:00 AM during today's meeting, the Board conducted a Public Rearing on

this Eoning Variance Request. There were no public comments received.

Upon motion by Hudson and second by Daniela , the Board voted unanimously to
approve this Eoning Variance .

PUBLIC HEARING - APPLICATION FOR BEER LICENSE

At 10:15 EM during today's meeting, the Board conducted a Public Rearing on

the application for a Beer License by Mr. L. Wendell Bearden d/b/a shorty's
Quikstop #24 at 1770 Highway 215. There were no public comments received.

Upon motion by Daniels and second by Ward, the Board voted unanimously to

approve this applicaion.

DEPARTMENT OF FAMILY & CHILDREN SERVICES

Clerk Sanders reported that the current Maintenanco in Lieu of Rent (MIL)

Agreement between the County and the Georgia Department of Human Resources

for the office space for the Dooly County DFCS expires June 30th. Under the

terms of the current Agreement, the County provides 3, 618 square feet of

office space andis reimbursedat an annual rate of $21,648.90. Mrs. Deborah

Smith, DFCS Director, requests that the County execute another MIL Agreement

for the period of July 1, 1999 thou June 30 , 2000 under the same terms as the

current Agreement. Upon motion by Ward and second by Daniela , the Board

voted unanimously to authorize Chairman West to execute the proposed MIL

Agreement for FY1999-2000.

COUNTY EMPLOYEE/OFFICIAL TRAVEL POLICY

The Board discussed the need for a policy regarding the procedure for

reimbursing County Employees/Officials for expenses incurred while on

official County
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FIRST READING OF PROPOSED AMENDED SOLID WASTE ORDINANCE

On March 7, 1996, the Board adopted a solid Waste Ordinance to provide £or

the proper collection and disposal of solid waste generated within the
boundaries of Dooly County. Clerk Sanders reported that Solid Waste Director

Wayne Lamb has requested some minor amendments to the county' s solid Waste

Ordinange: (1) the proposed amended ordinance lists the City of Pinehurst as

a participating municipality; (2) the proposed amended ordinance clarifies

that the owner and/or the ogenpant of a residential or commercial unit can be

billed for said fees; (3) the proposed amended ordinance contains a
definition for "Commercial"; and, (4) the proposed amended ordinance refers

to the frequency of collection for commercial units.

At today's meeting, the Board conducted the First Reading of the proposed

amended Solid Waste Ordinance . There were no pubic comments received

regarding this matter. The Second Reading of this proposed Ordinance will be

conducted at the May 6th Board Meeting.

FY1998 COhnt0NITY DEVELOPMENT BLOCK GRANT (COBG)

Clerk Sanders acknowledged notice from Commissioner Jim Higdon that the

Georgia Department of Community Affairs (DCA) was unable to fund the joint

application of the City of Vienna/Dooly County for a FY1998 CDBG for a new

Senior Citizens Center in Vienna. Commissioner Rigdon reports that there

were 172 CDBG applications requesting over $78 million, while only $38
million were availáble for award.

CENSUS 2000

Clerk Sandera reported that he had received the Housing Count Maps/Lists from

the census Bureau that will be used in the upcoming Census 2000 . The county
has six weeks to review this data and report any irregularities.

ROAD DEPARTMENT

Clerk Sanders stated that Road Superintendent Tommy Watson reports that one

of the Caterpillar 140 motorgraders at the Road Department, as of April 13th,

had 4 , 664 hours . The County' s Buy-back Agreement with Carlton Company

contains a 4,800 hour limit. Therefore, if the County plans to return this

machine to Carlton Company upon reaching the 4,800 hour limit, Clerk Sanders

recommends that the Board accept bids for the lease/purchase of a new machine

at the May 6th Board Meeting, The Board agreed to take bids for a new
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LEASE/PURCHASE FINANCING PROPOSAL FOR NEif AMBULANCE

Clerk Sanders reported that the new ambulance was delivered on April 14th.

Œhe vehicle is a new 1999 Ford F-350 Chasis with a remounted ambulance body.

The total cost of the vehicle is $41,575.00. Clerk Sanders presented a

proposal from Citizens Bank for lease/purchase financing: $41,575.00 - amount

financed; 5.50% - intereat rate; and, twenty-four (24) monthly payments of

$1,833.28 beginning May 10, 1999. Upon motion by Hudson and second by

Daniels, the Board voted unanimously to adopt the following:

BE IT REsoLVED by the governing body of the Dooly county commissioners
(the **Lessee"), at a duly galled meeting of the governing body held on

April 15, 1999 , the following resolution was introduced and adopted:

RESOLVED , whereas the governing body of Leasee has determined that a true

and very real need exists for the acquisition of (1) 1999 FORD

AMBULANCE (the Equipment) , the Lessee desires to finance the Equipment

by entering into an Equipment Lease Purchase Agreement (the "Agreement")

with Citizens Bank as Lessor and Dooly County Commissioners as Lessee

according to the terms set £orth in the Bid Proposal from the Citizens

Bank, presented at the Board Meeting. The Equipment will be used by the

Lessee for: Dooly County Ambulance servion ;

RESOLVED, whereas the governing body of Lessee has taken the necessary

steps, including any legal bidding requirements, under applicable law to

arrange for the acquisition of such Equipment;

RESOLVED , whereas the governing body hereby directs its legal connaal to

review the Agreement and negotiate appropriate modifications to said

Agreement so as to assure compliance with state law and local statutory

law, prior to execution of the Agreement by those persons so authorized

by the governing body for such purpose;

BE IT RESOLVED, by the governing body o£ the Lessee that:

The terms of amid Agreement are in the best interests of Lessee for the

acquisition of such Equipment and the governing body o£ Lessee designates

and confirms the following persons to execute and deliver, and to witness

(or attest) , respectively, the Agreement and any related documents

necessary to the consummation of the transations contemplated by the

Agreement: Wayne J. West, chairman; and, Stoohen C. Sanders, Clerk.

RESOLVED, the Lessee covenants that it will perform all acts within its

power which are or may be necessary to insure that the interest portion

of the Rental Payments coming due under the Agreement will at all times

remain exempt from federal income taxation under the laws and regulations

of the United States of America as presently enacted and construed or as

hereafter
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LEASW/90RCHASE FINANCING PROPOSAL FOR NElf AMBULANCE (continued)

The Leasee hereby certifies that it has not ilaued or effected the
issuance of, and reasonably anticipates that it shall not issue or effect

the issuance of more than ten million dollars ($10, 000 , 000) of tax-exempt

obligations during the calendar year, and hereby designates the Agreement

as a "qualified tax exempt obligation", as defined by Section 265(b)(3)

of the Internal Revenue code of 1986, as amended.

CITY OF PINENURST - SITE FOR NEW WATER TANK/WELL

Since the County decided to conatruct the new Sheriff Department/Jail

Facility inside the City of Pinehurst, the City has committed to construct a

new water tank/well adjacent to the new Jail Facility . The new water

tank/well will serve the new Jail Facility and other City customers also.

Previously, the County had offered to provide the City with a location for

the new water tank/well on the new Jail site.

At today's meeting, Clerk Sanders reported that the City's engineer, Mervin

Botta , reporta that the size requirement of the site needed for the City' a

new water tank/well is 100' x 100' in the location indicated on the Jail Site

Plan drafted by the County' a architect - Clemons , Rutherford & Associates .

The Board instructed Clerk Sanders to have this site surveyed/platted and

have County Attorney John Davia to draft the necessary documents to transfter

ownership of this property to the City of Pinehurst.

TORNADO STRIEES THE VIENNA AREA

At approximately 10 : 30 AM, a tornado struck the Vienna area resulting in

damage to numerous homes and public buildings .

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was

scheduled for 9:00 A.M. on Thursday, May 6, 1999 at the Conference Room at

the Dooly County Dublio Library in
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AD JOURNENT

There being no further business for the day, the motion to adjourn was made

and carried at 11:00 A.M. on this Thursday, April 15, 1999.

WAYNE CHAIREN TERRELI. HUDSON, COMISSIONER

D co #2

A. C. DANIELS VICE-CEAIBMAN / HARRY , COMMISS ONERS

CHARLES ANDERSON, CORISSIONER SSEN C. SANDERS, CLERK

DIsrazco



DOOLY COUNTY COMMISSIONERS
REGULAR MEETTNG - MAY 6, 1999

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in
Vienna. Members present were: Chairman Wayne J. West, Vice-Chairman A. C.
Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; and,
News-Observer reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MTNUTES

The minutes of the April 15th regular meeting were read and approved
unanimously by the Board upon motion by Daniels and second by Ward.

PROPOSED SALE OF TIMBER

Chairman West proposed that the County advertise for proposals for the
purchase of all merchantable timber located on that tract of land belonging
to the County, located at 2975 West Roãd, lying in the Ninth Land

District/Land Lot 142, being approximately twenty (20) acres in size. The

Board agreed to accept proposals at the June 3rd Meeting.

TIMBER TRANSPORT ORDINANCE

The Board conducted the First Reading of the proposed amendment to the
County's Timber Transport Ordinance, which was originally adopted on June 5,
1997. The proposed Amendment changes "Section VI. Permit Fee" to read as
follows:

For each permit sought pursuant to this Ordinance, applicant shall pay a
fee of $5.00 payable to the Dooly County Commissioners. In the event an
operator shall apply for a permit after said operator has engaged in the
process of transporting timber or pulpwood from a harvesting site in
Dooly County, then said applicant shall pay a fee for such application of
$100.00, payable to the Dooly County Commissioners.

The Second Reading of this proposed amendment .is scheduled for the May 20th

Board
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SECOND READTNG OF PROPOSED AMENDED SOT.TD WASTE ORDTNANCE

On March 7, 1996, the Board adopted a Solid Waste Ordinance to provide for
the proper collection and disposal of solid waste generated within the
boundaries of Dooly County. Clerk Sanders reported that Solid Waste Director
Wayne Lamb has requested some minor amendments to the County's Solid Waste
Ordinance: (1) the proposed amended ordinance lists the City of Pinehurst as
a participating municipality; (2) the proposed amended ordinance clarifies
that the owner and/or the occupant of a residential or commercial unit can be
billed for said fees; (3) the proposed amended ordinance contains a
definition for "Commercial"; and, (4) the proposed amended ordinance refers
to the frequency of collection for commercial units.

The Board conducted the First Reading of the proposed amended Solid Waste
Ordinance at the April 15th Meeting. At today's meeting, the Board conducted
the Second Reading of the proposed amended Solid Waste Ordinance. There were
no public comments received regarding this matter.

Upon motion by Daniels and second by Ward, the Board voted unanimously to
adopt the amended Solid Waste Ordinance (copy of which is on file at the
Commissioners' Office).

E/D/C TRAINTNG CENTER

Clerk Sanders reported that the Georgia Department of Transportation (DOT)
has the County Right of Way Agreement to be executed for PR-8518(093). Under
this project, D.O.T. will Let a contract for the final preparation of base,
paving, curb, and gutter for the driveways 'and parking areas at the E/D/C
Training Center, located at the intersection of Highway 27 and Pine Street in
Vienna. Upon motion by Hudson and second by Anderson, the Board voted
unanimously to execute this County Right of Way Agreement.

NEW ,TATL FACTT.TTY

Clerk Sanders reported that the Georgia Department of Transportation (DOT)
has the County Right of Way Agreement to be executed for PR-8518(093). Under
this project, D.O.T. will Let a contract for the final preparation of base
and paving of the driveways and parking areas at the new Jail FacilitYr
located at 576 Pinehurst-Hawkinsville Road in Pinehurst. Upon motion by
Hudson and second by Anderson, the Board voted unanimously to execute this
County Right of Way
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NEW ROAD DEPARTMRNT MATNTENANCE FACILITY

Clerk Sanders reported that the Georgia Department of Transportation (DOT)
has the County Right of Way Agreement to be executed for PR-8518(093). Under
this project, D.O.T. will Let a contract for the final preparation of base
and paving of the driveways and parking areas at the new Road Department
Maintenance Facility, located at 2365 Pinehurst-Byromville Road outside
Pinehurst. Upon motion by Hudson and second by Anderson, the Board voted
unanimously to execute this County Right of Way Agreement.

REPORT OF DAMAGE FROM APRIL 15TH TORNADO

Mr. Kenny Calhoun, Director of the Dooly County Emergency Management Agency,

presented the Board with an update of the damages resulting from the tornado
that struck the Vienna area on April 15th. Mr. Calhoun reported: (175)
housing units were destroyed; (213) housing units with major damage; and,
(215) housing units with minimal damage. Mr. Calhoun also reported that
twenty-eight (28) people were in3ured; however, there were no fatalities as
a result of this storm. Mr. Calhoun stated that there has been very good

cooperation between local governmental agencies, state agencies, and
volunteer organizations in the recovery efforts.

LANDFILL

Solid Waste Director Wayne Lamb reported that the Environmental Protection

Division (EPD) of the Georgia Department of Natural Resources (DNR) has

agreed to allow the County to utilize the remaining capacity of the Municipal

Solid Waste portion of the Landfill for the disposal of the construction and
demolition waste resulting from the April 15th tornado.

SCRAP TIRE CLEAN-UP

Solid Waste Director Wayne Lamb reported that the County had been approved

for some grant funds to assist with a Scrap Tire Clean-up Program. The

Environmental Protection Division (EPD) of the Georgia Department of Natural

Resources (DNR) has approved $13,915.00 for the disposal of an estimated 121

tons of scrap tires from June 12-19, 1999. Upon motion by Daniels and second

by Hudson, the Board voted unanimously to adopt the following resolution:

WHEREAS, the Board of Commissioners of Dooly County has applied to the
Environmental Protection Division of the Department of Natural Resources

for a grant of financial assistance for the abatement of scrap tires as
described in Exhibit A; and,

WHEREAS, such a program is necessary to provide adequately for the public
health and welfare; '
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SCRAP TIRE CLEAN-UP (continued)

IT IS HEREBY RESOLVED by the Board of Commissioners that the proposed
CONTRACT FOR STATE GRANT NO. STRE 046-9178 be and the same is hereby
approved and the Chairman of the Commission is herewith authorized to
execute, on behalf of Dooly County and the Dooly County Commissioners,

referenced CONTRACT and any other related documents or papers necessary
to obtain the grant as provided therein.

MOTORGRADER BIDS

The Board received the following bids for the purchase of a new motorgrader

for the Road Department: Carlton Company of Dublin bid a new Caterpillar 140H

Motorgrader with a selling price of $139,171.00 and a guaranteed buy-back of
$117,500.00 after 4800 hours/48 months; and, Flint Equipment Company of

Albany bid a new John Deere 770CH Motorgrader with a selling price of
$119,800,00 and a guaranteed buy-back of $99,500,00 after 4800 hours/48
months. Upon motion by Hudson and second by Daniels, the Board voted

unanimously to accept the proposal from Flint Equipment Company. Mr. Baucom

with Flint Equipment Company thanked the County for the order and stated that
the new machine should be delivered in approximately two weeks.

WATERSHED PROTECTTON PROGRAM

Mr. Graylen Hall and Mr. Tim Senn met with the Board. Mr. Hall is the
Director of the Dooly County USDA Natural Resources Conservation Service

(NCRS). Mr. Senn is our Coordinator for the USDA Watershed Protection

Program.

Mr. Senn reported that the County has been tentatively approved for grant

funds to assist with the removal of Storm Debris from the affected streams.
Mr. Senn identified the affected area as: tributaries of the Pennahatchee

Creek from 1000' north of Woodward Street in Vienna to Highway 27,
approximately 9200' of streams and watercourses.

Upon motion by Daniels and Anderson, the Board voted unanimously to authorize

Clerk Sanders to execute the necessary Damage Survey Reports and other

related documents on behalf of Dooly County.

ZONING ORDINANCE

Zoning Administrator Gary Houston met with the Board and discussed potential

changes to the County's Zoning Ordinance: allowing frontage on a recorded
easement (60' minimum) for residential lots; designating the Planning

Commission to hear all set-back variance requests; and, other miscellaneous

changes. Any changes to the Zoning Ordinance must be considered by the
Planning Commission, before a recommendation is made to the Board of

Commissioners. '
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CORDELE SUPERTOR COURT CIRCUIT - FY2000 ,TUDGESr BUDGET REOUEST

Clerk Sanders presented the FY1999-2000 (July 1, 1999-June 30, 2000) Budget

Request for the Cordele Superior Court Circuit - Judges' Budget, as submitted
by Mr. Nolan E. Martin, District Court Administrator:

PROPOSED
FY1998-99 FYl999-2000

Ben Hill County 30.6% 7,841.25 8,200.80
Crisp County 37.6% 9,635.00 10,076.80
Dooly County 18.6% 4,766.25 4,984.80
Wilcox County 13.2% 3,382.50 3,537.60

25,625.00 26,800.00

Mr. Martin states that this budget, as proposed, represents the budgetary
needs of the Superior Court of the Cordele Judicial Circuit. These expenses

are reasonable and necessary for the operation of the Superior Court in
accordance with O.C.G.A. 15-6-24.

Upon motion by Ward and second by Hudson, the Board voted unanimously to
approve this funding request.

CORDELE SUPERTOR COURT CTRCUIT - FY2000 TNDIGENT DEFENSE BUDGET REQUEST

Clerk Sanders presented the FY1999-2000 (July 1, 1999-June 30, 2000) Budget

Request for the Cordele Superior Court Circuit - Indigent Defense Budget, as
submitted by Mr. Nolan E. Martin, District Court Administrator:

PROPOSED
FY1998-99 FY3999-2000

Ben Hill County 30.6% 24,563.72 25,300.63
Crisp County 37.6% 30,586.13 31,503.71
Dooly County 18.6% 16,115.43 16,598.89
Wilcox County 13.2% 10,566.06 10,883.04

Upon motion by Ward and second by Hudson, the Board voted unanimously to
approve this funding
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CORDELE SUPERIOR COURT CIRCUIT - FY2000 ,TUVENTT.E COURT BUDGET-REOUEST

Clerk Sanders presented the FYl999-2000 (July 1, 1999-June 30, 2000) Budget
Request for the Cordele Superior Court Circuit - Juvenile Court Budget, as
submitted by Mr. Nolan E. Martin, District Court Administrator:

PROPOSED
FY1999-2000

Ben Hill County 30.6% 8,262.00
Crisp County 37.6% 10,152.00
Dooly County 18.6% 5,022.00
Wilcox County 13.2% 3,564.00

27,000.00

This is a new program. Mr. Martin reports that the number of juvenile cases
and the serious offenses committed by juveniles are increasing dramatically
throughout the Cordele Judicial Circuit. In order to meet the growing

demands to the juvenile dockets, the Court is requesting consideration in
establishing a circuit-wide Juvenile Court. By funding this item, the Court

will better serve the public and reduce the need for a third Superior Court

Judge, that the Cordele Judicial Circuit is now qualified for.

Upon motion by Ward and second by Hudson, the Board voted unanimously to
approve this funding request.

MIDDLE FLINT BEHAVTORAT,HEALTHCARE - FY2000 BUDGET REOUEST

Clerk Sanders presented the FY1999-2000 (July 1, 1999-June 30, 2000) Budget

Request for the Middle Flint Behavioral Healthcare, as submitted by Mrs, Sue

H. Davis, Business Manager:

PROPOSED
FY3998-99 FY1999-2000

Crisp County 15,999.96 (19.2%) 18,574.23 (20.8%)
Dooly County 9,921.00 (11.9%) 10,317.84- (11.5%)
Macon County 12,832.40 (15.4%) 13,345.70 (14.9%)
Marion County 4,410.56 ( 5.3%) 4,586.98 ( 5.1%)
Schley County 2,268.00 ( 2.7%) 2,575.15 ( 2.9%)
Sumter County 30,081.00 (36.0%) 31,284.24 (35.0%)
Taylor County 6,265.72 ( 7.5%) 6,842.16 ( 7.7%)
Webster County 2,756.08 ( 2.1%) 1,826.32 ( 2.0%)

83,534.72 89,352.62

Upon motion by Ward and second by Hudson, the Board voted unanimously to
approve this funding
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MIDDLE FLTNT REGIONAL DEVELOPMRNT CENTER BOARD OF DIRECTORS

According to State Law, all appointments to the Middle Flint RDC Board of

Directors are one year appointments that expire each June 30th. Currently,

Dooly County's representatives on this Board are Terrell Hudson and Mike

Speight. Upon motion by Daniels and second by Anderson, the Board voted to

reappoint Mr. Hudson and Mr. Speight to one-year tena, beginning July 1, 1999

and ending June 30, 2000. (Commissioner Hudson abstained from voting on this

matter).

PROPOSED INDUSTRIAL SPECULATIVE BUTLDING PROJECT

At the March 19, 1998 meeting, the Commissioners authorized a separate

checking account for this Project. At that time, the following individuals

were authorized to sign checks from this new account: Linda Moore; Stephen C.

Sanders; and, Wayne J. West.

At today's meeting, upon motion by Hudson and second by Anderson, the Board

voted unanimously to require the signature of one of the following

individuals for all checks on this account: Robert M. Jeter, E/D/C Executive

Director; Stephen C. Sanders, Clerk; or, Wayne J. West, Chairman.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the

payment of the bills against the County as represented by Accounts Payable

Warrants #15683-15953 on the General Fund in the amount of $409,793.94;

Payroll Warrants #10164-10510 on the General Fund in the amount totaling

$190,284.36; Accounts Payable Warrants #162 on the Jail Fund in the amount

totaling $9,464.00; Accounts Payable Warrants #117 on the Solid Waste Fund in

the amount totaling $150,000.00; and, Accounts Payable Warrants #3436-3494 on

the S.P.L.O.S.T. Fund in the amount totaling $77,245.41. These totals

represent the funds expended for the month of April 1999 in the total amount

of $836,787.71.

GENERAL OBLIGATION JAIL BOND,..SERIES 1998. ESCROW ACCOUNT

On motion made and duly carried, the Commissioners examined and approved the

payment of the bills against the County as represented by Accounts Payable

Warrants #112-113 on the General Obligation Jail Bond, Series 1998, Escrow

Account in the amount of
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NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, May 20, 1999 at the Conference Room at
the Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made

and carried at 11:30 A.M. on this Thursday, May 6, 1999.

WAYNE T, CHAIRMAN TERRELL HUDSON, COMMISSIONER

D #2

Á. C. DANIELS, VICE-CHAIRMAN HARRY RD, COMMISSIONERS

T #3 DI T

CHARLES ANDERSON, COMMISSIONER STEfHEN C. SANDERS, CLERK

DISTRICT



DOOLY COUNTY COMMISSIONERS
REGULAR MEETTNG - MAY 20, 1999

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in
Vienna. Members present were: Chairman Wayne J. West, Vice-Chairman A. C.
Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders;
News-Observer reporter Peggy King; and, Tony Britt, Cordele Dispatch
reporter.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the May 6th regular meeting were read and approved unanimously
by the Board upon motion by Daniels and second by Ward.

TIMBER TRANSPORT ORDINANCE

The Board conducted the Second Reading of the proposed amendment to the
County's Timber Transport Ordinance, which was originally adopted on June 5,
1997. The proposed Amendment changes "Section VI. Permit Fee" to read as
follows:

For each permit sought pursuant to this Ordinance, applicant shall pay a
fee of $5.00 payable to the Dooly County Commissioners. In the event an
operator shall apply for a permit after said operator has engaged in the
process of transporting timber or pulpwood from a harvesting site in
Dooly County, then said applicant shall pay a fee for such application of

$100.00, payable to the Dooly County Commissioners.

Upon motion by Hudson and second by Daniels, the Board voted unanimously to
adopt the above
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NEW JAIL PROJECT

Clerk Sanders reported that Clemons, Rutherford & Associates (Jail Architect)
had approved Pay Request #3 from Peter R. Brown Construction, Inc.

(Contractor) in the amount of $196,521.10. Upon motion by Ward and second by
Hudson, the Board unanimously approved payment of this bill.

Clerk Sanders reported that Clemons, Rutherford & Associates (Jail Architect)

had submitted an invoice in the amount of $134,823.89 for their professional

services for the period of April 1-30. Upon motion by Hudson and second by
Daniels, the Board voted unanimously to approve payment of this bill.

MIDDLE GEORGIA REGTONAL SOLID WASTE MANAGEMENT AUTHORITY

Clerk Sanders reported that MGRSWMA approved a preliminary annual

Administrative Budget of $25,000 for the fiscal year which begins July 1,

1999 and end June 30, 2000. Dooly County's pro rata share (22.4%) of this
proposed budget is $5,600. Upon motion by Daniels and second by Hudson, the
Board voted unanimously to include Dooly County's portion ($5,600) in the
County's FY1999-2000 Budget.

DOOLY COUNTY ECONOMTC DEVELOPMENT COUNCIL

E/D/C Executive Director Bob Jeter met with the Board. Mr. Jeter assumed the
position of E/D/C Executive Director on April 19, 1999, following the March

5th resignation of former Director Linda Moore. Mr. Jeter updated the Board

on the various projects that his office is currently working on.

SOLID WASTE PROGRAM

Solid Waste Director Wayne Lamb updated the Board on the activities of his
Department, including the disposal of debris from the April 15th tornado.

SMALL BUSINESS INCUBATOR PROJECT

Road Superintendent Tommy Watson informed the Board that he had begun the
site preparation for the Crisp/Dooly Small Business Incubator Project located

on Industrial Drive in Vienna. Clerk Sanders reminded the Board that the
County had committed to perform this work at the April 3, 1997 Meeting.

Clerk Sanders stated that the Crisp/Dooly Enterprise Community now has the
funding for this project and has awarded the construction contract to Toole

Contracting, Inc. of
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BOARD OF TAX ASSESSORS

Clerk Sanders reported that Mr. David Thomas had submitted his resignation
from the Board of Tax Assessors. Upon motion by Ward and second by Anderson,
the Board voted unanimously to appoint Mr. Leon Echols to the Board of Tax
Assessors for a term that will expire December 31, 2001.

ROAD DEPARTMENT - NEW MOTORGRADER

At the May 6th meeting, the Board voted to lease/purchase a 1999 John Deere
770-CH Motorgrader from Flint Equipment Company in Albany. At today' s
meeting, Clerk Sanders presented a lease/purchase financing proposal for this
machine from Citizens Bank of Vienna: $119,800.00 - amount financed; thirty-
six (36) monthly payments of $3,617.47; 5.50% - interest rate; and, first
payment due June 10, 1999. Upon motion by Anderson and second by Daniels,
the Board voted unanimously to adopt the following resolution:
BE IT RESOLVED by the governing body of the Dooly County Commissioners (the "Lessee"),
at a duly called meeting of the governing body held on Nav 20, 1999 , the following
resolution was introduced and adopted:

RESOLVED, whereas the governing body of Lessee has determined that a true and
very real need exists for the acquisition of 1999 John Deere 770-CH Motorgrader.

S/N DW770CH568778 (the Equipment), the Lessee desires to finance the Equipment
by entering into an Equipment Lease Purchase Agreement (the 'Agreement") with

Citizens Bank as Lessor and Dooly County Commissioners as Lessee according to the
terms set forth in the Bid Proposal from the Citizens Bank, presented at the
Board Meeting. The Equipment will be used by the Lessee for: construction and
maintenance of public roads:

RESOLVED, whereas the governing body of Lessee has taken the necessary steps,
including any legal bidding requirements, under applicable law to arrange for the
acquisition of such Equipment;

RESOLVED, whereas the governing body hereby directs its legal counsel to review
the Agreement and negotiate appropriate modifications to said Agreement so as to
assure compliance with state law and local statutory law, prior to execution of
the Agreement by those persons so authorized by the governing body for such
purpose;

BE IT RESOLVED, by the governing body of the Lessee that:

The terms of said Agreement are in the best interests of Lessee for the
acquisition of such Equipment and the governing body of Lessee designates and
confirms the following persons to execute and deliver, and to witness (or
attest), respectively, the Agreement and any related documents necessary to the
consummation of the transactions contemplated by the Agreement: Wayne J. West.
Chairman; and, Stephen C. Sanders, Clerk.

RESOLVED, the Lessee covenants that it will perform all acts within its power
which are or may be necessary to insure that the interest portion of the Rental
Payments coming due under the Agreement will atr all times remain exempt from
federal income taxation under the laws and regulations of the United States of
America as presently enacted and construed or as hereafter
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ROAD DEPARTMENT - NEW MOTORGRADER (continued)

The Lessee hereby certifies that it has not issued or effected the issuance of,
and reasonably anticipates that it shall not issue or effect the issuance of more

than ten million dollars ($10,000,000) of tax-exempt obligations during the
calendar year, and hereby designates the Agreement as a "qualified tax exempt
obligation", as defined by Section 265(b)(3) of the Internal Revenue Code of

1986, as amended.

EMERGENCY MEDICAL SERVICE

Clerk Sanders reported that E/M/S Director Bill Stone had submitted a request

for the purchase of four (4) handheld radios at a total cost of $1,984.00.
According to Mr. Stone, these items were not included in his FY1998-99 Budget

Request. The Board tabled this request.

D.O.T. PROJECT PR-297 (093)

Clerk Sanders reported that the Georgia Department of Transportation has

submitted a County Right of Way Agreement to be executed on PR-279 (093).
The scope of work for this project is the widening/resurfacing of a section
of Seventh Street (Vienna), a section of Shiloh Road, and all of Georgia

Pacific Road. This project also includes the construction of a turning lane
on Georgia Pacific Road at the entrance to the Georgia Pacific Particleboard

Plant. Upon motion by Ward and second by Hudson, the Board voted unanimously

to authorize Chairman West and Clerk Sanders to execute the proposed

Agreement.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was

scheduled for 9:00 A.M. on Thursday, June 3, 1999 at the Conference Room at

the Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made

and carried at 11:00 A.M. on this Thursdayr May 20, 1999.

WAYNE J. WS CHAIRMAN TERRELL H DSON COMMISSIONER

DISTRICT # DISTRICT #2

A. C. DANIELSr VICE-CHAIRMAN HAR WA D, COMMISSIONERS

DISTRICT #3 DIS RICT #4

CHARLES ANDERSON, COMMISSIONER
,

STEP ÉN C. SANDERS, CLERK

DISTRICT #1



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - LTUNE 3, 1999

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in
Vienna. Members present were: Chairman Wayne J. West, Vice-Chairman A. C.
Daniels, Commissioner Terrell Hudson, and Commissioner Harry Ward. Also
present were: Clerk Stephen C. Sanders; News-Observer reporter Peggy King;
and, Tony Britt, Cordele Dispatch reporter. Commissioner Charles Anderson
was not present.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MTNUTES

The minutes of the May 20th regular meeting were read and approved
unanimously by the Board upon motion by Daniels and second by Hudson.

SALE OF TTMBER

The Board accepted proposals for the purchase of all merchantable timber and
pulpwood located on the County's tract of land located at 2975 West Road.
Upon motion by Hudson and second by Daniels, the Board voted unanimously to
accept the proposal of $19,349.00 from Mr. Roger Newman with Newman Brothers
Lumber Company of Hawkinsville. The Board stipulated that Mr. Newman had
until December 1, 1999 to complete this timber harvest.

LANDFILL - CONSENT AGREEMENT FOR STORM DEBRTS

At the May 6th meeting, Solid Waste Director Wayne Lamb reported that the
Environmental Protection Division (EPD) of the Georgia Department of Natural

Resources (DNR) had agreed to allow the County to utilize the remaining
capacity of the Municipal Solid Waste portion of the Landfill for the
disposal of the construction and demolition waste resulting from the April

15th tornado.

At today's meeting, Mr. Lamb presented the proposed Consent Order Agreement
with the Georgia Department of Natural Resources, which allows the filling of
the remaining space in the County's . Vertical Expansion with
construction/demolition and inert materials resulting from the April 15th
tornado. Upon motion by Daniels and second by Ward, the Board voted

unanimously to agree to the terms of the proposed Agreement and authorized
Chairman West to sign said



OLD UNADILLA COURTHOUSE BUILDTNG

At the February 18, 1999 meeting, the Board accepted the proposal of
$1,700.00 from Leroy Granville for the installation of a new tin roof on the
old Unadilla Courthouse building. At today's meeting, Maintenance Supervisor
Wayne Lamb reported that Mr. Granville had not began work on this project.
Chairman West instructed Clerk Sanders to notify Mr. Granville that if this
project was not completed by June 15th, the County would reject his origian
proposal and pursue other options.

NEW JAIL PROJECT

Clerk Sanders reported that Peter R. Brown Construction, Inc. (Contractor)
had received the following bids on May 27th for work on the new jail project:

Job Description Apoarent Low Bid Budget

Acoustical $ 9,170.00 Specialty Contractors 12,858.00
Arch Woodworks $ 26,260.00 Hallcraft Cabinets 64,570.00
Carpet $ 26,311.00 All Florida Contract 30,089.00
Cermaic Tile $ 21,350.00 Seller's Tile 58,692.00
Electrical $466,000.00 Wiregrass Electric 390,000.00
Exterior Signs $ 777.90 Cornerstone 777.90

Fencing $ 34,400.00 whites Fence 91,807.00
Fire Extinq. $ 1,068.00 Cornerstone 750.00
Fire Protection S 83,381.00 International Fire 110,188.00
Food Serv Equip $118,206.00 American Restuarant 124,000.00
Gypsum Board $ 42,474.00 Finish Trades 34,905.00
Interior Signs $ 4,114.03 Cornerstone 7,420.00
Laundry Equip $ 14,496.00 Southern L&R 20,000.00
Lockers $ 1,837.88 Bin & Shelving no budget
Metals $ 78,500.00 Division 5 Steel 113,364.00
Overhead Doors $ 8,885.00 Overhead Door of valdosta 7,500.00
Painting $ 75,231.00 Finish Trades 112,572.00
Plaque $ 521.00 Cornerstone 900.00
Plumbing $359,000.00 Keith Lawson Plumbing 364,350.00
Soil Treatment $0.06/sq ft Allgood Services n/a
Toilet Access $ 5,105.13 Cornerstone 7,386.00
Toilet Part. $ 1,698.00 Cornerstone 3,000.00

ROAD DEPARTMENT - NEW ET.EVATING SCRAPER

At the December 3, 1998 meeting, the Board voted to lease/purchase two (2)
John Deere 762B Elevating Scrapers from Flint Equipment Company of Albany.
At today's meeting, Clerk Sanders reported that the second machine was
delivered on May 25th. Clerk Sanders presented a lease/purchase financing
proposal from Citizens Bank of Vienna: $165,264.00 - amount financed; thirty-

six (36) monthly payments beginning July 10, 1999. Upon motion by Ward and

second by Daniels, the Board voted unanimously'to accept this
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DOOLY COUNTY ECONOMTC DEVELOPMENT COUNCIL

E/D/C Executive Director Bob Jeter updated the Board on several projects that
his office is currently involved with.

FIRST READING OF PROPOSED CHANGES TO ZONTNG ORDINANCE

Zoning Administrator Gary Houston met with the Board. Mr. Houston reported
that the Zoning Board recommends that the County adopt certain changes to the
Zoning Ordinance.

REGIONAL TOURSTSM COUNCIL - DOOLY. MACON AND SUMTER COUNTTES

Mrs. Faith Neale with Georgia Southwestern University met with the Board and
gave a brief report on the activities to the Regional Tourism Council. Ms.
Judy Ledford, Director of the Dooly County Chamber of Commerce, was also
present.

DOOLY COUNTY COMMUNITY ENRICHMENT COALITION

At the February 18, 1999 meeting, DCCEC Director Lynn Taylor requested
permission to prepare an application for a Children and Youth Council Grant
on behalf of the County to help fund a Summer School/After School Program for
At-Risk Children.

At today's meeting, Mrs. Taylor reported that she had received grant funding
of $49,379.00 from the Governor's Children and Youth Coordinating Council for
the Dooly County Youth Opportunities Program (Subgrant #98P-13-9804-0007).

Upon motion by Daniels and second by Hudson, the Board voted unanimously to
accept this grant funding and authorized Chairman West to sign the Statement
of Subgrant Award and General/Special Conditions.

MTDDLE GEORGIA REGIONAL SOLID WASTE MANAGEMENT AUTHORTTY

Clerk Sanders reported that he had received a copy of MGRSWMA audit for
FY1998-99. This document will be kept on file in the Commissioners' Office.

BILLS AGATNST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #15954-16194 on the General Fund in the amount of $349,641.96;
Payroll Warrants #10513-10732 on the General Fund in the amount totaling
$124,247.98; Accounts Payable Warrants #165 on the Jail Fund in the amount
totaling $9,022.00; Accounts Payable Warrants #118 on the Solid Waste Fund in
the amount totaling $90,000.00; and, Accounts Payable Warrants #3497-3551 on
the S.P.L.O.S.T. Fund in the amount totaling $73,099.77. These totals
represent the funds expended for the ponth of May 1999 in the total amount of
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GENERAT.OBT.TGATION JAIL BOND, SERIES 1998, ESCROW ACCOUNT

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #114-115 on the General Obligation Jail Bond, Series 1998, Escrow
Account in the amount of $331,644.99.

NEXT SCHEDULED MEETTNG

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, June 17th at the Conference Room at the
Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:10 A.M. on this Thursd y, 3

WAYNE J. ST, CHAIRMAN TERRELL HUDSON, COMMISSIONER

A. C. DANIELS, VICE-CHAIRMAN HA YW D,
D TRI 3 DI T 4

CHARLES ANDERSON, COMMISSIONER STSÈËEN C. SANDERS, CLERK
DISTRICT



DOOLY COUNTY COMMISSIONERS
SPECIAL MEETTNG - JUNE 14, 1999

A special meeting of the Board of Commissioners of Dooly County was held this
date at the Conference Room at the Dooly County Public Library in Vienna.
Members present were: Chairman Wayne J. West, Vice-Chairman A. C. Daniels,

Commissioner Charles Anderson, Commissioner Terrell Hudson, and Commissioner
Harry Ward. Also present were: Clerk Stephen C. Sanders; and, News-Observer

reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 5:00 P.M.

CLERK OF SUPERIOR COURT RESIGNS

Clerk Sanders reported that on Friday, June 11th, Clerk of Superior Court

Kaye H. Collins submitted her resignation effective immediately. There was

no reason given for this action.

Clerk Sanders reported that Probate Judge Dwayne Forehand has appointed

former Deputy Clerk Patsy Bridges as Clerk of Superior Court until a Special

Election can be held on September 21, 1999 to fill the unexpired term, which

ends December 31, 2000.

County Attorney John N. Davis, District Attorney John Pridgen, and Interim

Clerk Patsy Bridges also met with the Board to discuss this matter. Mrs.

Jean H. Rogers, Clerk of Superior Court of Crisp County, was also present and

offerred assistance during this interim period.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made

and ried at on this Monday, 14, 1

WAYNE J. EST, CHAIRMAN TERRELL HUDSON, COMMISSIONER

DISTRICT #5 DISTRICT #2

A. C. DANIELS, VICE-CHAIRMAN HARRY W RD, COMMISSIONERS
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - JUNE 17, 1999

The regular meeting of the Board of Commissioners of Dooly County was held

this date at the Conference Room at the Dooly County Public Library in

Vienna. Members present were: Chairman Wayne J. West, Vice-Chairman A. C.

Danielsr Commissioner Charles Anderson, Commissioner Terrell Hudson, and

Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders;
News-Observer reporter Peggy King; and, Tony Britt, Cordele Dispatch

reporter.

PRAYER

Commissioner Anderson led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the June 3rd regular meeting were read and approved

unanimously by the Board upon motion by Ward and second by Daniels.

CRTSP/DOOLY REGIONAT.DEVELOPMENT AUTHORITY

Clerk Sanders stated that the terms of the following members of the

Crisp/Dooly Regional Development Authority will expire June 30th: Robert M.

Jeter and Hobby Stripling, Sr. Upon motion by Ward and second by Daniels,

the Board voted unanimously to re-appoint each of these individuals to

another four-year term (July 1, 1999 - June 30, 2003).

REVISION OF JURY BOXES

Clerk Sanders stated that Mrs. Jean Rogers, Crisp County Clerk of Superior

Court, recently made three trips to Vienna to assist Mrs. Kaye H. Collins,

Dooly County Superior Court Clerk, and the Dooly County Jury Commissioners

with- the revision of the jury boxes. Clerk Sanders also reported that

Superior Court Judge Whitfield Forrester requests that Dooly County consider

some type of compensation for Mrs. Rogers' assistance.

Upon motion by Anderson and second by Daniels, the Board voted unanimously to

pay Mrs. Rogers $50.00/trip for her services (Jury Commissioners are paid

$50.00 each time they
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JAIL ARCHTTECT

Clerk Sanders presented an invoice from Clemons, Rutherford & Associates,
Inc. (Jail Architect) for services rendered in May 1999: $50,985.47. Upon
motion by Daniels and second by Hudson, the Board voted unanimously to
approve payment of this invoice.

SECOND READING OF PROPOSED CHANGED TO ZONING ORDINANCE

Zoning Administrator Gary Houston met with the Board. Mr. Houston reviewed
the proposed changes to the Zoning Ordinance that will allow the Planning
Commission to grant Variances. Applicants will still have the right to
appeal a decision of the Planning Commission to the Board of Commissioners.
No comments were received on these proposed changes.

Upon motion by Hudson and second by Ward, the Board voted unanimously to
adopt the proposed changes to the Zoning Ordinance.

TOOMBS TAYLOR MORGAN MEMORTAL BRIDGE

Clerk Sanders reported that the Georgia Department of Transportation has

tentatively scheduled the Dedication Ceremony for the new bridge on Highway

90 at Little Pennahatchee Creek - "Toombs Taylor Morgan Memorial Bridge" -

for 11:00 AM on Wednesday, August 4th at the Courtroom on the Second Floor of
the Courthouse in Vienna.

ECONOMIC DEVELOPMENT COUNCTL

E/D/C Director Bob Jeter updated the Board on several projects that his
office is currently working on.

EMERGENCY MANAGEMENT AGENCY

E/M/A Director Kenny Calhoun updated the Board several projectes that his
office is currently working on.

HEALTH DEPARTMENT FY 1999-2000 BUDGET REQUEST

Health Department staff members - Barbara Gaston, Linda Raper, and Jenny
Tyler - presented the Health Department's FYl999-2000 Budget Request to the
Board. The total FYl999-2000 Budget ($357,565.00) represents an increase of
$21,020.00 over the FYl998-99 Budget ($336,545.00). However, the amount of
funds requested from the County remained $62,,234.00.

Upon motion by Ward and second by Hudson, the Board voted unanimously to
approve the request of $62,234.00 for the Health Department for the period of
July 1, 1999 through June 30,
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NEW JATL - WATER SUPPLY/WASTE WATER TREATMENT SERVTCES

County Attorney John N. Davis met with the Board and reviewed a draft copy of

the proposed Intergovernmental Contract for Water Supply and Waste Water

Treatment Services between the Mayor/City Counci of Pinehurst and the Dooly

County Commissioners. No action was taken at this time.

CT.ERK OF SUPERIOR COURT

County Attorney John N. Davis and County Auditor Donald Easom met with the
Board. The Board questioned Auditor Easom regarding his recommendation on

how the County should go about getting an accounting of the funds in the
Clerk of Superior Court Office following the June 11th resignation of Kaye H.

Collins, former Clerk of Superior Court. Mr. Eason stated that his schedule

would not allow him to perform this task; however, he recommended CPA Dennis

Vickers from Hawkinsville. The Board requested that Mr. Easom assist Clerk

Sanders with getting a proposal from Mr. Vickers for this task.

UNIFTED TRANSPORTATION SYSTEM

Clerk Sanders notified the Board that Governor Barnes has approved the

transfer of $10,000 from his discretionary fund to assist the Dooly County

Chamber of Commerce with conducting a transportation study. The will be

transferred to the Georgia Department of Community Affairs before being

transferred to the County.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was

scheduled for 9:00 A.M. on Thursday, July 1, 1999 at the Conference Room at

the Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made

and carried at 11:15 A.M. on this Thursday, June 17, 1999.

WAYNK J..,EST, CHAIRMAN TERRELL HUDSON, COMMISSIONER

DISTRICT #5 DISTRICT #2
'

A. . DANIELS, VICE-CHAIRMAN HARRY RD, COMMISSIONERS

I T #3

CHARLES ANDERSON, COMMISSIONER S EP N C. SANDERS, CLERK
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JATL ARCHITECT

Clerk Sanders presented an invoice from Clemons, Rutherford & Associates,

Inc. (Jail Architect) for services rendered in May 1999: $50,985.47. Upon

motion by Daniels and second by Hudson, the Board voted unanimously to
approve payment of this invoice.

SECOND READING OF PROPOSED CHANGF,D TO ZONING ORDINANCE

Zoning Administrator Gary Houston met with the Board. Mr. Houston reviewed
the proposed changes to the Zoning Ordinance that will allow the Planning

Commission to grant Variances. Applicants will still have the right to
appeal a decision of the Planning Commission to the Board of Commissioners.

No comments were received on these proposed changes.

Upon motion by Hudson and second by Ward, the Board voted unanimously to
adopt the proposed changes to the Zoning Ordinance.

TOOMBS TAYLOS MORGAN MEMORTAL BRTDGE

Clerk Sanders reported that the Georgia Department of Transportation has

tentatively scheduled the Dedication Ceremony for the new bridge on Highway

90 at Little Pennahatchee Creek - "Toombs Taylor Morgan Memorial Bridge" -

for 11:00 AM on Wednesday, August 4th at the Courtroom on the Second Floor of

the Courthouse in Vienna.

ECONOMIC DEVELOPMENT COUNCIL

E/D/C Director Bob Jeter updated the Board on several projects that his

office is currently working on.

EMERGENCY MANAGEMENT AGENCY

E/M/A Director Kenny Calhoun updated the Board several projectes that his

office is currently working on.

HEALTH DEPARTMENT FY 1999-2000 BUDGET REOUEST

Health Department staff members - Barbara Gaston, Linda Raper, and Jenny

Tyler - presented the Health Department's FYl999-2000 Budget Request to the
Board. The total FYl999-2000 Budget ($357,565.00) represents an increase of

$21,020.00 over the FY1998-99 Budget ($336,545.00). However, the amount of

funds requested from the County remained $62,234.00.

Upon motion by Ward and second by Hudson, the Board voted unanimously to
approve the request of $62,234.00 for the Health Department for the period of

July 1, 1999 through June 30,



NEW JAIL - WATER SUPPLY/WASTE WATER TREATMENT SERVICES

County Attorney John N. Davis met with the Board and reviewed a draft copy of

the proposed Intergovernmental Contract for Water Supply and Waste Water

Treatment Services between the Mayor/City Counci of Pinehurst and the Dooly

County Commissioners. No action was taken at this time.

CLERK OF SUPERIOR COURT

County Attorney John N. Davis and County Auditor Donald Easom met with the

Board. The Board questioned Auditor Easom regarding his recommendation on

how the County should go about getting an accounting of the funds in the
Clerk of Superior Court Office following the June 11th resignation of Kaye H.

Collins, former Clerk of Superior Court. Mr. Eason stated that his schedule

would not allow him to perform this task; however, he recommended CPA Dennis

Vickers from Hawkinsville. The Board requested that Mr. Easom assist Clerk

Sanders with getting a proposal from Mr. Vickers for this task.

UNIFIED TRANSPORTATION SYS.TEM

Clerk Sanders notified the Board that Governor Barnes has approved the
transfer of $10,000 from his discretionary fund to assist the Dooly County

Chamber of Commerce with conducting a transportation study. The will be

transferred to the Georgia Department of Community Affairs before being

transferred to the County.

NEXT SCHEDULED MEETTNG

The next regular meeting of the Board of Commissioners of Dooly County was

scheduled for 9:00 A.M. on Thursday, July 1, 1999 at the Conference Room at

the Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made

and carried at 11:15 A.M. on this Thursday, June 17, 1999.

WAYN EST, CHAIRMAN TERRELL HUDSON, COMMISSIONER

DISTRICT #5 DISTRICT #2
'

A. . DANIELS, VICE-CHAIRMAN HARRY RD, COMMISSIONERS
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DOOLY COUNTY COMMISSIONERS

REGULAR MEETTNG - JUT,Y 1, 1999

The regular meeting of the Board of Commissioners of Dooly County was held

this date at the Conference Room at the Dooly County Public Library in

Vienna. Members present were: Chairman Wayne J. West, Commissioner Charles

Anderson, Commissioner Terrell Hudson, and Commissioner Harry Ward. Vice-

Chairman A. C. Daniels was not present. Also present were: Clerk Stephen C.

Sanders; and, News-Observer reporter Peggy King.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the June 14th Special Meeting and the June 17th Regular

meeting were read and approved unanimously by the Board upon motion by Ward

and second by Hudson.

ECONOMIC DEVOPMENT COUNCIL

E/D/C Director Bob Jeter met with the Board. Mr. Jeter updated the Board on

several projects that his office was currently involved with.

ECONOMIC DEVELOPMENT TRAINING CENTER

E/D/C Director Bob Jeter presented the Board with Change Order #1 for the

Training Center Project. This Change Order increases the total cost of the

project by $56,825.00, from $566,778.00 to $623,603.00. Upon motion by

Hudson and second by Ward, the Board voted unanimously to approve Change

Order #1.

LTBRARY BOARD

Clerk Sanders reported that Mrs. Grada Horne's term on the Library Board

expired June 30, 1999. Upon motion by Hudson and second by Anderson, the

Board voted unanimously to re-appoint Mrs. Horne to another three-year term

on the Library Board (July 1, 1999 - June 30,
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BILLS AGATNST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable

Warrants #16200-16448 on the General Fund in the amount of $272,290.00;
Payroll Warrants #10754-11001 on the General Fund in the amount totaling
$136,782.36; Accounts Payable Warrant #166 on the Jail Fund in the amount

totaling $9,340.50; Accounts Payable Warrants #119 on the Solid Waste Fund in

the amount totaling $95,000.00; and, Accounts Payable Warrants #3554-3605 on

the S.P.L.O.S.T. Fund in the amount totaling $60,144.53. These totals
represent the funds expended for the month of June 1999 in the total amount

of $573,557.39.

GENERAL OBLIGATTON JAIL BOND. SERIES 1998. ESCROW ACCOUNT

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable

Warrants #117-118 on the General Obligation Jail Bond, Series 1998, Escrow

Account in the amount of $329,711.37.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was

scheduled for 9:00 A.M. on Thursday, July 15, 1999 at the Conference Room at

the Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made

and carried at 10:15 A.M. on this Thursday, July 1, 1999.

WAYNE J. T, CHAIRMAN TERRELL HUDSON, COMMISSIONER

DISTRICT #5 DISTRICT #2

A. C. DANIELS, VICE-CHAIRMAN HARRY W , COMMISSIONERS

#3 DIS

CHARLES ANDERSON, COMMISSIONER STEP N C. SANDERS, CLERK

DISTRICT



DOOLY COUNTY COMMISSIONERS

REGULAR MEETTNG - JULY 15, 1999

The regular meeting of the Board of Commissioners of Dooly County was held

this date at the Conference Room at the Dooly County Public Library in
Vienna. Members present were: Chairman Wayne J. West, Vice-Chairman A. C.

Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; and,
News-Observer reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MTNUTES

The minutes of the July 1st regular meeting were read and approved
unanimously by the Board upon motion by Anderson and second by Anderson.

CLERK OF SUPERIOR COURT

Clerk Sanders presented a proposal from Mr. Larry Garrett with D. M. Vickers

& Associates of Hawkinsville. This is the CPA firm recommended by County

Auditor Donald Easom to provide the County with an accounting of the funds in

the Clerk of Superior Court Office following the June 11th resignation of
former Clerk Kaye H. Collins. The proposal outlines the terms and objectives

of the engagement and the nature and limitations of the services to be

provided. Mr. Garrett estimates this project to take approximately three
weeks at a cost of $16,000.00. If significant additional time/expense
becomes necessary, Mr. Garrett will notify Clerk Sanders and a new fee

estimate will be developed before any additional costs are incurred. Upon

motion by Ward and second by Anderson, the Board voted to accept this
proposal. The vote was: yes - Anderson, Daniels, Ward, and West; abstain -

Hudson.

LIBRARY BOARD

Clerk Sanders reported that Mr. Fred Causey's term on the Library Board

expired June 30, 1999. Upon motion by Daniels and second by Hudson, the
Board voted unanimously to re-appoint Mr. Causey to another three-year term
on the Library Board (July 1, 1999 - June 30,
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NEW JAIL PROJECT

Clerk Sanders reported that Clemons, Rutherford & Associates (archtitect) has
approved Pay Request #5 from Peter R. Brown Construction, Inc. (contractor)
in the amount of $323,895.59. Upon motion by Hudson and second by Daniels,

the Board voted unanimously approve payment of this request.

PLANNTNG & ZONING ORDINANCE

Zoning Administrator Gary Houston reported that the Planning Commission

recommends that Article II Section 8 of the Dooly County Zoning Ordinance be

amended to include the following: " (A) Exception - A variance may be

permitted to allow access to four residential lots with frontage of one
hundred (100) feet on a recorded easement of at least sixty (60) feet wide.

A copy of the recorded plat must be presented when applying for a building

permit. Only one variance may be granted per subdivision or parcel of land.

The criteria for issuing a variance shall be the same as Article XVII Section

11 Criteria for the consideration of variance request.

GARBAGE COLLECTION

Solid Waste Director Wayne Lamb met with the Board and requested authority to
purchase a new front-load garbage truck. Mr. Lamb stated that he had

received two bids and recommends that the County accept the proposal from the
Mayo Company of Austell, Georgia: (1) new 1999 Mack MR6885 chassis with a
McClain E-A Pack 40CY Front Loader Body at "a cost of $104,477.00. Upon

motion by Daniels and second by Ward, the Board voted unanimously to accept
this proposal. The proposed delivery of this vehicle is 30-45 days.

ECONOMIC DEVETOPMENT COUNCIL

E/D/C Director Bob Jeter updated the Board on several projects projects that
his office was currently involved with.

EXECUTIVE SESION - CONTRACT NEGOTIATIONS

At 10:45 AM, upon motion by Hudson and second by Anderson, the Board voted

unanimously to go into Executive Session to discuss contract negotiations
with E/D/C Director Bob Jeter. At 11:05 AM, Chairman West adjourned the
Executive Session and called the Regular Session back into order.

BUDGET WORKSESSTON

Clerk Sanders presented the Board with some preliminary information regarding

the proposed budget for
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NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, August 5th at the Conference Room at the
Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made

and carried at 12:20 P.M. on this Thursday, July 15, 1999.

WAYNE J. T, CHAIRMAN TERRELL HUDSON, MISSIONER

DI DISTRICT #2

A. C. DANIELS, VICE-CHAIRMAN HARRY W RD COMMISSIONERS

DISTR T #3 DI

CHARLES ANDERSON, COMMISSIONER STËHEN C. SANDERS, CLERK

DISTRICT



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - AUGUST 5, 1999

The regular meeting of the Board of Commissioners of Dooly County was held

this date at the Conference Room at the Dooly County Public Library in

Vienna. Members present were: Chairman Wayne J. West, Vice-Chairman A. C.

Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and

Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; and,
News-Observer reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the July 15th regular meeting were read and approved

unanimously by the Board upon motion by Daniels and second by Hudson.

NEW JAIL PROJECT - WATER SUPPLY/WASTE WATER TREATMENT SERVICES

Upon motion by Hudson and second by Anderson, the Board voted unanimously to

approve an intergovernmental contract for-water supply and waste water

treatment services with the City of Pinehurst.

BOARD OF FAMILY & CHTLDREN SERVTCES

Upon motion by Ward and second by Hudson, the Board voted unanimously to re-

appoint Mrs. Elizabeth Taylor to the Dooly County Board of Family & Children

Services for a term that will expire June 30, 2004.

GARBAGE COLLECTTON - NEW FRONT-LOAD GARBAGE TRUCK

At the July 15, 1999 meeting, the Board authorized Solid Waste Director Wayne

Lamb to purchase a new 1999 Mack Front-load Garbage Truck. At today's

meeting, Clerk Sanders presented a proposal from Citizens Bank of Vienna for

lease/purchase financing for this new vehicle: $140,477.00 - amount financed;

6.00% - interest rate; $500.00 - documentation fee; and, sixty (60) monthly

payments of $2,715.81 beginning 10/10/1999. Upon motion by Anderson and

second by Ward, the Board voted unanimously to approve this financing

proposal from Citizens Bank. '



DOOLY COUNTY DEPARTMENT OF FAMILY & CHILDREN SERVICES

Ms. Deborah Smith, Director of the Dooly County Family & Children Services,

met with the Board. Ms. Smith gave a brief report of the assistance that her

Department provided in the aftermath of the April 15th tornado that hit the

City of Vienna. Ms. Smith also updated the Board on the status of the State

Funding for a new building for her Department.

NEW JAIL PROJECT - ARCHITECT INVOICE

Clerk Sanders reported that Clemons, Rutherford & Associates, Inc. (Jail

Architect) have submitted an invoice for services rendered in June 1999 in

the amount of $15,294.34. Upon motion by Hudson and second by Daniels, the

Board voted unanimously to approve payment of this invoice.

NEW JAIL - OUTSTDE LIGHTING

Clerk Sanders presented a proposal from Middle Georgia EMC for outside

lighting at the new jail facility: $378.00/month for nine (9) poles/eighteen

(18) lights (400 watt MH). Under this proposal, MGEMC will install and

maintain/replace the lights/poles as needed. Upon motion by Anderson and

second by Hudson, the Board voted unanimously to approve this proposal.

LEASE OF ADDTTIONAL OFFICE SPACE - ROBERTS SHOP BUILDING

Clerk Sanders presented a proposed Lease Agreement between the County and the

Estate of Mrs. H. F. Moore, Sr. for the building located at 104 Cotton Street

in Vienna, formerly known as the "Roberts Shop". The initial term of the

lease shall be for the period of August 1, 1999 through December 31, 1999;

thereafter, this lease shall automatically renew on an annual basis through

December 31, 2008. For the period of August 1, 1999 through December 31,

2003, the monthly rental fee shall be $400.00. For the period of January 1,

2004 through December 31, 2008, the monthly rental fee shall be $500.00.

Upon motion by Hudson and second by Ward, the Board voted unanimously to

approve this Lease Agreement.

ECONOMIC DEVELOPMENT COUNCIL

E/D/C Director Bob Jeter met with the Board and discussed some of the

projects that his office is currently working on.

EXECUTIVE SESSTON - CONTRACT NEGOTIATTONS

At 10:15 AM, upon motion by Hudson and second by Anderson, the Board voted

unanimously to go into Executive Session to discuss contract negotiations

with E/D/C Director Bob Jeter. At 10:30 AM, the Executive Session was

adjourned, and Chairman West calledithe Regular Session back into



COUNTY ATTORNEY REPORT

County Attorney David Forehand updated the Board on several projects that his

firm is working on.

BUDGET WORKSESSION

The Board conducted a Budget Worksession on the proposed FYl999-2000 Budget.

The following Department Heads attended this Worksession: Van Peavy, Sheriff;

and, Tommy Watson, Road Superintendent.

COURTHOUSE ELEVATOR PROJECT

Archtect Lee Meyer met with the Board to discuss the proposed installation of

an elevator in the Courthouse.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the

payment of the bills against the County as represented by Accounts Payable

Warrants #16451-16722 on the General Fund in the amount of $277,719.30;

Payroll Warrants #11005-11262 on the General Fund in the amount totaling

$132,734.57; Accounts Payable Warrants #167 on the Jail Fund in the amount

totaling $8,911.50; Accounts Payable Warrants #120 on the Solid Waste Fund in

the amount totaling $100,000.00; and, Accounts Payable Warrants #3608-3665 on

the S.P.L.O.S.T. Fund in the amount totaling $80,445.75. These totals

represent the funds expended for the month of July 1999 in the total amount

of $599,811.12.

GENERAT OBLIGATION JAIL BOND, SERIES 1998. ESCROW ACCOUNT

On motion made and duly carried, the Commissioners examined and approved the

payment of the bills against the County as represented by Accounts Payable

Warrants #119 on the General Obligation Jail Bond, Series 1998, Escrow

Account in the amount of $323,657.41.

NEXT SCHEDULED MEETTNG

The next regular meeting of the Board of Commissioners of Dooly County was

scheduled for 9:00 A.M. on Thursday, August 19, 1999 at the Conference Room

at the Dooly County Public Library in



ADJOURNMENT

There being no further business for the day, the motion to adjourn was made

and c ried at 11 this Thursday ugust 5

WAYN J. ST, CHAIRMAN TERRELL HUDSON, C PISSIONER

DISTRICT 5 DISTRICT #2

A. C. DANIELS, VICE-CHAIRMAN HARRY AR , C MISSIONERS

CHARLES ANDERS'ON, COMMISSIONER STÁPHEN C. SANDERS, CLERK

DISTRICT



DOOLY COUNTY COMMISSIONERS

REGULAR MEETING - AUGUST 19, 1999

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in
Vienna. Members present were: Chairman Wayne J. West, Vice-Chairman A. C.
Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders;
News-Observer reporter Peggy King; and, Tony Britt, Cordele Dispatch
reporter.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CAT.T.TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the August 5th regular meeting were read and approved
unanimously by the Board upon motion by Daniels and second by Ward.

PAVTNG REOUEST - "BRAXTON/SNYDER SUBDTVTSTON"

Mr. Eddie Daniels met with the Board. Mr.- Daniels was representing the
residents of the Braxton/Snyder Subdivision, located off of West Pine Street

in Vienna. Mr. Daniels requested assistance from the County with the paving
of the streets in this subdivision. Chairman West stated that the County
would work with City of Vienna on this project.

ECONOMIC DEVET.OPMENT COUNCTT,

Mr. Bob Jeter, Director of the Dooly County E/D/C, updated the Board on
several projects that he is currently involved with.

CITY OF PINEHURST - SITE FOR NEW WATER TANK/WELL

Clerk Sanders reported that County Attorney John N. Davis has prepared a Deed

for the County to convey a 100'x100' site near the new Jail to the City of
Pinehurst. This parcel is to be used as the site for the City's new water

tank/well. The proposed Deed also conveys a 20' easement from the parcel to
the Pinehurst-Hawkinsville Road. Upon motion by Daniels and second by
Hudson, the Board voted unanimously to authdr'ize Chairman West to execute
this



JATL PROJECT - PAY REOUEST FROM CONTRACTOR

Clerk Sanders reported that Clemons, Rutherford & Associates (Jail Architect)

has approved Pay Request #6 from Peter R. Brown Construction (Contractor) in

the amount of $461,980.41. Upon motion by Daniels and second by Hudson, the
Board voted unanimously to approve payment of this bill.

PROPOSED NEW OFFTCES - TAX COMMTSSTONER & TAX ASSESSORS

At the August 4, 1999 meeting, the Commissioners leased the Roberts Shop

Building on Cotton Street in Vienna with the intention of relocating the Tax

Commissioner's Office and Tax Assessors Office from the Courthouse into the
Roberts Shop Building.

At today's meeting, the following individuals met with the Board to discuss
this proposed relocation: Jimmy Lockerman, Chief Tax Appraiser; Faye Jones

and Faye Vaughan, Tax Commissioner's Office; and, Gary Houston, County

Building Inspector (Tax Commissioner Louise Bowen was unable to attend due to
an illness). After much discussion, the group agreed to proceed with this
proposed relocation.

HOUSE BTLL 489 - SERVICE DELIVERY STRATEGY

E/M/A Coordinator Kenny Calhoun updated the Board on the County's efforts to
comply with the requirements of House Bill 489. HB489 requires each County

to develop a "Service Delivery Strategy" for the services that are offered to
the citizens of the County. Mr. Calhoun reported that Dooly County must have

an adopted Strategy by October 29, 1999 to be in compliance with the law.

Mr. Calhoun stated that he was confident that the County would meet this
deadline.

COMPLAINT

Mr. David Sanders of Vienna met with the Board. Mr..Sanders stated that a

piece of his farm equipment was recently damaged by a piece of broken

concrete pipe that was left in the middle of a County Road (Allen Road) that
was being scraped by County motorgraders. Much discussion followed. Upon

motion by Anderson and second by Hudson, the Board voted unanimously to table
this matter.

RECREATTON DEPARTMENT

Recreation Director Jay Phillips met with the Board. Mr. Phillips updated

the Board on several of the activities of the Secreation



SOLTD WASTE PROGRAM

Solid Waste Director Wayne Lamb met with the Board. Mr. Lamb updated the
Board on several of the activities of his department.

ROAD OBSTRUCTION - CHANEY ROAD

Clerk Sanders reported that there have been several complaints about an
irrigation system blocking Chaney Road, just north of Harmony Church. Clerk
Sanders reported that the property involved is owned by Neil Joiner/Jimmy
Joiner, but is leased by William Sparrow. After much discussion, the Board
instructed Clerk Sanders to write all of the parties involved and request
that this road obstruction cease immediately.

AUDIT - TAX COMMISSIONER'S OFFTCE

Clerk Sanders reported that Auditor Donald Easom has completed the annual
audit of the Tax Commissioner's Office that is submitted to the Georgia
Department of Revenue. A copy of this audit is on file in the County
Commissioners Office.

U.S. JUSTTCE DEPARTMENT

Clerk Sanders reported that the County's current Consent Decree with the U.S.
Justice Department (dated January 13, 1998) contains a clause prohibiting the
use of the existing jail facility for housing inmates after September 1,
1999. Clerk Sanders reported that a Stipulated Extension to Consent Decree

has been approved by the U.S. Justice Department. This new agreement extends
the original September 1, 1999 deadline until April 1, 2000.

CITY OF PINEHURST

Clerk Sanders reported that Mayor Donald Dupree of Pinehurst has requested
that the County haul approximately thirty (30) loads of fill dirt for the
foundation for a proposed maintenance building on Railroad Street next to the
old Depot building. The Board agreed to assist the City of Pinehurst with
this project.

NEXT SCHEDUT,ED MENTTNG

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, September 2, 1999 at the Conference Room
at the Dooly County Public Library in
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ADrTOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:45 A.M. on this Thursday, August 19, 1999.

WAYNE . W , CHAIRMAN TERRELL HUDSON, CDM ISSIONER
DISTRICT #5 DISTRICT #2

A. C. DANIELS, VICE-CHAIRMAN '
HARRY A D, COMMISSIONERŠ's,

D DISTRI T #4

CHARLES ANDERSON, COMMISSIONER STEP C. SANDERS, CLERK
DISTRICT



DOOLY COUNTY COMMISSIONERS
SPECTAL MEETING - AUGUST 26, 1999

A special meeting of the Board of Commissioners of Dooly County was held this
date at the Conference Room at the Dooly County Public Library in Vienna.

Members present were: Chairman Wayne J. West, Vice-Chairman A. C. Daniels,

Commissioner Charles Anderson, Commissioner Terrell Hudson, and Commissioner

Harry Ward. Also present was Clerk Stephen C. Sanders.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

GROUP HEALTH INSURANCE

The County's current Group Health Insurance with Blue Cross/Blue Shield

renews October 1, 1999. At today's meeting, the Board reviewed proposals for

this coverage beginning October 1, 1999 from the following agents: Tommy

Dozier with Akin Insurnace Agency of Vienna/Cordele; Bruce Bailey with the
Citizens Agency of Vienna; and, Wayne Wilkin with the Hartford of Vienna.

Mr. Dozier and Mr. Bailey were present for this meeting. Much discussion

followed. Upon motion by Hudson and second by Ward, the Board voted

unanimously to table this matter.

COURTHOUSE ELEVATOR PROJECT

Clerk Sanders presented a proposed contract between the County and Meyer &

Heitmann, Architects of Savannah for architectural services for the addition

of one (1) elevator to the Dooly County Courthouse. Under the proposed

contract, the Architect's basic compensation shall be seven percent (7%) of

the estimated construction cost of $100,000.00 = $7,000.00, plus mileage

expense of $0.33/mile for travel. Upon motion by Daniels and second by Ward,

the Board voted unanimously to approve this proposed contract and authorized

Chairman West to execute said contract.

O,O,T, PROJECT PR-R518-10(093)

Clerk Sanders presented the County Contract documents from the Georgia

Department of Transportation (DOT) for PR-8518-10(093). This paving project

includes the drives/parking area at the new Economic Development Training

Center in Vienna (currently under construction),. Upon motion by Daniels and

second by Ward, the Board voted unanimously to approve this contract and

authorized Chairman West to execute said



D.O.T. PROJECT PR-297-2(093)

Clerk Sanders presented the County Contract documents from the Georgia
Department of Transportation (DOT) for PR-297-2(093). This project includes
the widening/resurfacing of sections of Seventh Street/Shiloh Road/Georgia-

Pacific Road and the construction of a turn lane on Georgia-Pacific Road at
the entrance to the Georgia-Pacific Particleboard Plant in Vienna. Upon

motion by Daniels and second by Ward, the Board voted unanimously to approve
this contract and authorized Chairman West to execute said contract.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 10:30 A.M. on this Thursday, August 26, 1999.

WAYNE J. T, CHAIRMAN TERRELL HUDSON, COMMISSIONER
DISTRICT #5 DISTRICT #2

'A. C. DANIELS, VICE-CHAIRMAN HARRY RD, COMMISSIONERS
D RI DISTR

CHARLES ANDERSON, COMMISSIONER STEFËËN C. SANDERS, CLERK

DISTRICT



DOOLY COUNTY COMMISSIONERS

REGULAR MEETING - SEPTEMBER 2, 1999

The regular meeting of the Board of Commissioners of Dooly County was held

this date at the Conference Room at the Dooly County Public Library in

Vienna. Members present were: Chairman Wayne J. West, Vice-Chairman A. C.

Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and

Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; and,
News-Observer reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the August 19th regular meeting and the August 26th special

meeting were read and approved unanimously by the Board upon motion by Hudson

and second by Daniels.

ROUSING REHABILITATION ASSISTANCE

Ms. Annie Merrit of Vienna met with the Board-and inquired about the State's

CHIP Grant Program. Ms. Merrit stated that funds were available through this

program to assist low income home owners with repairs required to achieve

minimum housing standards. Ms. Merrit stated that Macon County had this

program and it was administered by Carol Studdard with Carol's Consulting &

Grant Management, Inc. Chairman West instructed Mr. Bob Jeter, E/D/C

Director, to get the Board more information regarding the CHIP Grant Program.

GROUP HEALTH INSURANCE

At the August 26th, 1999 Special Meeting, the Board received bids for the

County's Group Health Insurance for the period beginning October 1, 1999.

The matter was tabled at that meeting.

At today's meeting, the Board discussed the bids that were received. Upon

motion by Daniels and second by Hudson, the Board voted unanimously to accept

the proposal submitted by Tommy Dozier with Akin Insurance Agency with Humana

Insurance Company with a $250 deductible. This proposal contained the

following monthly rates: $255.10 - Employee Only; $589.52 - Employee/Spouse;

$411.60 - Employee/Children; and, $746.96 - Fu'll



ECONOMIC DEVELOPMENT COUNCTL

Mr. Bob Jeter, E/D/C Director, updated the Board on the activities of his

department.

SPRINGS INDUSTRTES. INC, - GRTFFTN, GA

Mr. Michael Shurley, Chairman of the Dooly County Chamber of Commerce, met
with the Board. Mr. Shurley reported that the Chamber was seeking support

for opposition to Spring Industries' proposal to release approximately
800,000-1,000,000 gallons of wastewater into the Flint River at Griffin,

Georgia. Mr. Shurley stated that this proposal poses a serious threat to all
of the communities located on the Flint River and south of Griffin. Mr.

Shurley stated that this wastewater will contain copper residues from the
dyes used by the textile mill operated by Springs Industries. Mr. Shurley

requested that the County write a letter of opposition to this proposal to
Governor Roy Barnes and to the Environmental Protection Division of the
Georgia Department of Natural Resources. The Board agreed to support the
Chamber's effort.

COMPLAINT

At the August 19, 1999 meeting, Mr. David Sanders of Vienna stated that a

piece of his farm equipment was recently damaged by a piece of broken

concrete pipe that was left in the middle of a County Road (Allen Road) that
was being scraped by County motorgraders. This matter was tabled at the
August 19th meeting.

At today's meeting, Mr. Sanders met with the Board and requested

reimbursement for his damages. After much discussion, chairman West stated

that the County denied any liability for the damages incurred by Mr. Sanders.

ROAD DEPARTMENT

Road Superintendent Tommy Watson met with the Board and requested authority

to request bids for the purchase of a new rubber-tire front-end loader to
replace the current track-loader (CAT953). After some discussion, the Board

suggested that Mr. Watson arrange a demo of this type machine from different

manufacturers prior to requesting bids.

JAIL PROJECT - PAY REOUEST FROM ARCHITECT

Clerk Sanders reported that Clemons, Rutherford & Associates (Jail Architect)

had submitted an invoice for their services for the month of July 1999 in the
amount of $7,647.17. Upon motion by Daniels 'and second by Hudson, the Board

voted unanimously to approve payment of this



JAIL BOND, SERIES 1998

Clerk Sanders reported that an interest-only payment of $116,820.83 was made
on the Jail Bond, Series 1998 on September 1, 1999. This payment was made
from the General Fund.

RECREATTON BOARD

Clerk Sanders reported that the Recreation Board requests that the
Commissioners make the following changes to the membership of the Recreation

Board: remove David Barron/appoint Tammy Redding; remove Joe Salas/appoint

Bill Clark; remove Sandra Shugart/appoint John Offenburg; and, remove the
School Superintendent as an official member/make the School Superintendent an
ex-officio member/appoint Isias Chavez. Upon motion by Hudson and second by
Anderson, the Board voted unanimously to approve the above recommendation by
the Recreation Board.

The Recreation Board will now consist of the following members: Lonny

Anderson; Mike Bowden; Isias Chavez; Bill Clark; Willie Davis; John

Offenburg; Joe Owens; Tammy Redding; and, Mike Speight. Ex-officio members

are: Beauford Hicks, School Superintendent; and, Harry Ward, County

Commissioner.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable

Warrants #16727-16940 on the General Fund in the amount of $236,362.79;
Payroll Warrants #11266-11505 on the General Fund in the amount totaling
$126,343.93; Accounts Payable Warrant #170 on the Jail Fund in the amount

totaling $10,062.00; and, Accounts Payable Warrants #3669-3714 on the
S.P.L.O.S.T. Fund in the amount totaling $60,950.04. These totals represent

the funds expended for the month of August 1999 in the total amount of
$433,718.76.

GENERAL OBLIGATION JAIL BOND, SERIES 1998. ESCROW ACCOUNT

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable

Warrants #120-122 on the General Obligation Jail Bond, Series 1998, Escrow

Account in the amount of $477,554.75.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Combissioners of Dooly County was

scheduled for 9:00 A.M. on Thursday, September 16th at the Conference Room at

the Dooly County Public Library in
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AD JOURNMENT

There being no further business for the day, the motion to adjourn was made

and carried at 11:00 A.M. on this Thursday, September 1, 1999.

WAYNE . W , CHAIRMAN TERRELL HUDSON, COMMISSIONER

DI DIM/RICT #2

A. C. DANIELS, VICE CHAIRMAN 'HARRY AR , COMMISSIONE

DIS JCT #3 DISTR CT 4

CHARLES A DFRSON, COMMISSIONER ST N C. SANDERS, CLERK

DISTRICT



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - SEPTEMBER 16, 1999

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in
Vienna. Members present were: Chairman Wayne J. West, Vice-Chairman A. C.
Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; and,
News-Observer reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MTNUTES

The minutes of the September 2nd regular meeting were read and approved
unanimously by the Board upon motion by Hudson and second by Daniels.

HOUSING REHABTTATTON ASSISTANCE

At the September 2, 1999 meeting, the Board requested that Mr. Bob Jeter,

Director of the Dooly County Economic Development Council, get information

about the Georgia Department of Community Affairs Community HOME Investment

Program (CHIP). At today's meeting, Mr. Jeter provided the Board with a list

of six (6) consulting firms that have experience administering the CHIP grant

program. Mr. Jeter recommended that the County request proposals from

consulting firms to assist the County through this entire grant process. The

Board agreed to request such proposals.

JAIL PROJECT - PAY REOUEST FROM CONTRACTOR

Clerk Sanders reported that Clemons, Rutherford & Associates (Jail Architect)

has approved Pay Request #7 from Peter R. Brown Construction (Contractor) in
the amount of $319,922.94. Upon motion by Hudson and second by Ward, the
Board voted unanimously to approve payment of this
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BETTER HOMETOWN PROGRAM - CITY OF VTENNA

Mrs. Beth English, a member of the Vienna City Council, informed the Board

about the Better Hometown Program through the Georgia Department of Community

Affairs. The Program is a self-help community development program intended

to revitalize samll communities with populations between 1,000 t 5,000. The

Program develops vision and leadership through planning and implementation.

The intended result is an improved quality of life. Mrs. English stated that
the Vienna City Council supports this program and requests the support of the
County. Upon motion Daniels and second by Ward, the Board voted unanimously

to adopt the following resolution.

RESOLUTION SUPPORTING THE CITY OF VIENNA
SUBMITTAL FOR THE

GEORGIA BETTER HOMETOWN PROGRAM

WHEREAS, the Georgia 'Better HomeTown Program" is a self-help community

development approach intended to revitalize samll cities. The program

develops vision and leadership through planning and implementation.

The result will be improved quality of life and economic development

within the community.

WHEREAS, this program is a 4-point approach using proven principles to
restore communities:

- organization
- promoting the city and downtown area
- preservation and reuse of existing buildings
- economic restructuring

WHEREAS, the City of Vienna is an excellent candidate to participate in

this program. Being a Better HomeTown City will bring economic

revitalization, jobs, and an ongoing commitment for improvements to the
City.

NOW, BE IT THERFORE RESOLVED that the Dooly County Commissioners do

support the efforts of the City of Vienna to participate in the Georgia

Better HomeTown Program.

CONDITIONAL USE REQUEST

Zoning Administrator Gary Houston reported that Mr. David Barron had

submitted a Conditional Use Request to construct a Building for a Rural

Business in an Agricultural Zone at 336 Howell Road. Mr. Houston stated that

the Planning Commission recommends approval of this request with the
stipulation that the proposed building shall not exceed 2,500 square feet.

Upon motion by Daniels and second by Ward, the Board voted unanimously to

approve this request with the stipulation that the proposed building shall

not exceed 2,500 square
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PENDING LITIGATION - CIVIL ACTION NO. 5-98-CV-412-2

At the December 3, 1998 meeting, the Board was informed that a complaint

(Civil Action #5-98-CV-412-1) had been filed with the United States District

Court, Middle District of Georgia, Macon Division. This complaint challenges

the constitutionality of the current five election districts that are used by

the Board of Commissioners and the Board of Education.

At today's meeting, County Attorney John N. Davis presented a settlement

proposal from the plaintiffs. (School Superintendent Beauford Hicks and

School Attorney John Sherrer were also present.) The proposal called for

both Board to have four (4) members elected from districts and one (1) member

elected at-large. The Board of Commissioners unanimously expressed

opposition to any proposal that would deviate from all five (5) members being

elected from districts. The Board also unanimously expressed a desire to

wait until after Census 2000 data is available to make any changes to the

current districts.

EXECUTTVE SESSION - PROPOSED T,AND ACOUISITION

Mr. Bob Jeter, Director of the Dooly County Economic Development Council, met

with the Board and requested that the meeting be called into Executive

Session to discuss a proposed land acquisition. Upon motion by Daniels and

second by Hudson, the Board voted unanimously to call the meeting into

Executive Session at 10:45 A.M. At 11:00 A.M., Chairman West adjourned the

Executive Session and called the Regular Session back into order. No further

action was taken at this time.

INDUSTRIAL SPECUT.ATIVE BUILDING PROJECT

May 14, 1998, the Dooly County Commissioners, the Dooly County Industrial

Development Authority, the Vienna Development Authority, and the Mayor and

City Council of the City of Vienna executed an agreement pertaining to a

proposed site for an industrial speculative building. The proposed site is

a ten acre parcel of land located on East Pine Street, Industrial Drive, and

Keaton Street. Under the Agreement, the City of Vienna agreed to donated the

proposed site to the Dooly County Industrial Development Authority. The

original Agreement contained the following stipulation: "In the event said

First Parties should ever sell, convey or otherwise transfer or dispose said

property to an entity which is not a public body corporate or a political

subdivision of the State of Georgia, the said First Parties shall, upon

conveyance, pay to the Second Parties the sum of $40,000.00, same being the

agreed value of said property".

At today's meeting, upon motion by Hudson and second by Daniels, the Board

voted unanimously to authorize Chairman West to execute an Amendment to the

above original Agreement. This Amendment changes the amount in the above

referenced stipulation from $40,000.00 to
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REVOLVING LOAN FUND

Upon motion by Hudson and second by Daniels, the Board voted unanimously to
authorize Mr. Bob Jeter, E/D/C Director, to submit an application to the

Crisp/Dooly Empowerment Zone for funds for a Revolving Loan Program on behalf

of the Dooly County Commissioners.

HOUSE BTLL 489 - SERVTCE DELTVERY STRATEGY

During the 1997 legislative session, House Bill 489 (the Service Delivery

Strategy Law) was passed by the Georgia General Assembly to require each

County and the Cities within the County to adopt a Service Delivery Strategy.

The intent of this legislation was that local governments take a careful look

at the services they provide in order to identify overlap or gaps in service

provision and develop a more rational approach to allocating delivery and

funding of these services among the various local governments and authorities

in each County.

The Board's representative in the HB489 negotiations has been Mr. Kenny

Calhoun, E/M/A Coordinator. At today's meeting, Mr. Calhoun presented the

Board with a completed draft of the Service Delivery Strategy for Dooly

County. Upon motion by Hudson and second by Daniels, the Board voted

unanimously to approve said Service Delivery Strategy.

LANDFILL

Solid Waste Director Wayne Lamb met with the Board. Also present was Mr. Pat

Gagen, Principal Geologist with Advanced Environmental Management (AEM) of

Norcross, Georgia. Mr. Lamb reported that the Environmental Protection

Division (EPD) of the Georgia Department of Natural Resources (DNR) is

requiring the County to submit a Contaminant Assessment Plan (CAP) for the

Dooly County Municipal Solid Waste Landfill (Permit #046-006D(SL)). Mr. Lamb

stated that the purpose of this CAP is to verify that the landfill is not

contaminating the local groundwater. Mr. Lamb stated that AEM has submitted

a proposal to complete the required CAP for Dooly County at a total cost of

$20,840.00. Upon motion by Ward and second by Daniels, the Board voted to

accept AEM's proposal. The vote on this motion was: yes - Anderson, Daniels,

Ward, West; and, no - Hudson.

RECREATION DEPARTMENT - DIRECTOR RESIGNS

Recreation Director Jay Phillips met with the Board and submitted his letter

of resignation. Mr. Phillips stated that his last day would be October 1st

or October 8th. Mr. Phillips gave irreconcilable differences with the
Recreation Board as the main reason for his



Clerk Sanders reported that the State is requesting that each County appoint

a Complete Count Committee to help increase local awareness and to improve

response rates for the upcoming Census 2000. The Board appointed the

following individuals to serve as this Committee: Diane Couch, Vienna Housing

Authority; Judy Ledford, Chamber of Commerce; Stephen C. Sanders, County

Commissioners; Deborah Smith, DFCS; and, Lynn Taylor, Community Enrichment

Coalition.

NEXT SCHEDULED MEETTNG

The next regular meeting of the Board of Commissioners of Dooly County was

scheduled for 9:00 A.M. on Thursday, October 7, 1999 at the Conference Room

at the Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made

and carried at 12:10 P.M. on this Thursday, September 16, 1999.

WAYNE WESW, CHAIRMAN TERRELL HUDSON, COMMISSIONER

,D IC #2

A. C. DANIELS, VICE-CHAIRMAN HARRY I RD, COMMISSIONERS

DISTRI T DI #

CHARLES ANDERSON, COMMISSIONER STE HEN C. SANDERS, CLERK

DISTRICT



STATE OFGEORGIA
COUNTY OFDOOLY

AFFIDAVIT OFCHAIRMAN

Wayne J. West, Chairmanof theDooly CountyBoardof Commissioners,beingduly sworn,states
underoaththat thefollowing is true and accurate to thebestofhis knowledgeandbelief:

1.
TheDooly CountyBoard of Commissionersmet in a dulyadvertisedmeetingon September16, 1999.

2.
Duringsuchmeeting,theBoardvoted to go into closed session.

3.
Theexecutivesessionwas called to order at 10:45A.M.

4.
Thesubjectmatterof theclosedportion of themeetingwasdevotedto thefollowingmatter(s)within
theexceptionsprovided in theopenmeetings law: Discussion of futureacquisition of real estateas
provided by O.C.G.A. 50-14-3(4).

This 9 dayof ÔcÁÁ<
, 1999.

Dooly CountyCommissioners

Swornto and subscribed
Beforeme this 9 dayof
débr, , 1999.

Notary Public

My Commissionexpires: NZÄ¿b



DOOLY COUNTY COMMISSIONERS
SPECIAL MEETING - SEPTEMBER 23, 1999

A special meeting of the Board of Commissioners of Dooly County was held this
date at the Conference Room at the Dooly County Public Library in Vienna.

Members present were: Chairman Wayne J. West, Vice-Chairman A. C. Daniels,
Commissioner Charles Anderson, Commissioner Terrell Hudson, and Commissioner

Harry Ward. Also present were: Clerk Stephen C. Sanders and News-Observer

reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

PUBLIC HEARTNG ON PROPOSED FYl999-2000 BUDGET

A public hearing was conducted at 10:00 A.M. on the proposed budget for
FY1999-2000, which is for the period of October 1, 1999 through September 30,

2000. The proposed budget and notice of the public hearing had been properly

advertised in the legal organ of the County (The News Observer). No comments

(oral or written) were received by the Board.

DOOLY MEDICAL CENTER

Mr. Rha McCleskey (Hospital Authority Chairman) and Mr. Kent McMackin (DMC

Administrator) met with the Board. A large group of DMC supporters were also

present. Mr. McMackin gave a report on the financial status of the hospital.

Mr. McCleskey reported that, at their September 16th meeting, the Hospital

Authority received the following notifications: (1) that Georgia Baptist

Health Care System was terminating negotiations with the Hospital Authority

regarding the long term lease of Dooly Medical Center; and, (2) that Georgia

Baptist Health Care System intends to terminate its Management Agreement with

the Hospital Authority effective October 17, 1999. Mr. McCleskey stated that
these actions by Georgia Baptist were a complete surprise to the Authority.

Mr. McCleskey reported that the Authority intends to continue to operate the
hospital and is developing a plan to reduce expenses and maximize revenues

for the facility. However, Mr. McCleskey stated that the facility would need

some additional funds ($250,000.00) from the County to offset projected cash

flow shortages between now and December 31, 1999.

Upon motion by Ward and second by Daniels, ,the Board voted to include an

additional $250,000 in the FY1999-2000 Budget for support of the Dooly

Medical Center. The vote on this motion was: yes - Anderson, Daniels, Ward,

and West; no -
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On motion by Daniels and second by Ward, the Board voted to officially adopt

the FY1999-2000 Budget in the amount of $7,812,805.

REVENUES/BEGINNTNG CASH BAT.ANCE
BEGINNING CASH BALANCE $ 810,921
COURT FINES/FEES 1,624,565

GARBAGE/LANDFILL FEES 675,000

OTHER REVENUES 259,404
TAXES-PROPERTY TAXES 2,654,415
TAXES-LOST 570,000
TAXES-SPLOST 975,000
TAXES-OTHER 243,500

TOTAL REVENUES/BEGINNING CASH BALANCE $ 7,812,805

EXPENDITURES

BUILDINGS MAINTENANCE $ 232,500

COMMUNITY DEVELOPMENT 676,785

COURTS 393,070

GENERAL GOVERNMENT 764,060

PUBLIC HEALTH 793,350

AMBULANCE SERVICE 277,575

PUBLIC SAFETY/JAIL 2,300,685

ROADS 1,515,140

SOLID WASTE 682,850

RECREATION 153,690

OTHER EXPENDITURES 23,100

TOTAL EXPENDITURES $ 7,812,805

1999 TAX LEVY

Upon motion by Ward and second by Anderson, the Board voted to adopt the

following resolution. The vote on this motion was: yes - Anderson, Daniels,

Ward, and West; no - Hudson.

WHEREAS, the Tax Commissioner of Dooly County has completed

her Tax Digest for the tax year 1999, and has filed same with the

Board of Commissioners of Dooly County, and the net taxable value

for State and County purposes is $196,006,761.

THEREFORE BE IT RESOLVED AND ORDERED by the Board of

Commissioners for the County of Dooly that a tax of 13.25 mills on

the dollar, or $13.25 per $1,000 of assessed value by levied for

the tax year 1999 upon all property in Dooly County subject to ad

valorem taxation, on the digest and not dn the digest and including

public utilities, for the several purposes for which the law

authorizes and directs county authorities to levy



It is further resolved and ordered that any surplus raised by

any of the foregoing levies, if necessary, be applied to any lawful

charge against the County.

It is further resolved and ordered that in addition to the

foregoing levy, upon recommendation of the Board of Education of

Dooly County, passed at a regular meeting, the Board of

Commissioners for the County of Dooly does hereby levy for the year

of 1999 a tax for the support and maintenance of the public schools

of the County under control of said Board of Education upon and on

all property in Dooly County subject to ad valorem taxation for

said purpose, 16.80 mills on the dollar, or $16.80 per $1,000 of

assessed valuation.

It is furthered resolved and ordered that this levy be

advertised in the News-Observer, also for 30 days at the door of

the Dooly County Courthouse and that the Tax Commissioner of Dooly

County be furnished with a copy of same.

NEXT SCHEDULED MEETTNG

The next regular meeting of the Board of Commissioners of Dooly County was

scheduled for 9:00 A.M. on Thursday, October 7th at the Conference Room at

the Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made

and carried at 12:05 P.M. on this Thursday, September 23, 1999.

WAYNE J. ST, CHAIRMAN TERRELL HUDSON, COMMISSIONER

DI D ICT #2

A. C. DANIELS, VICE-CHAIRMAN HARRY D, COMMISSIONERS

D T #3

CHARLES ANDERSON, COMMISSIONER STEFÚEN C. SANDERS, CLERK

DISTRICT



DOOLY COUNTY COMMISSIONERS

REGULAR MEETING - OCTOBEA7. 1999

The regular meeting of the Board of Commissioners of Dooly Óounty was held

this date at the Conference Room at the Dooly County Public Library in

Vienna. Members present were: Chairman Wayne J. West, Vice-Chairman A. C.

Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and

Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; and,
News-Observer reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CAT.L TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the September 16th regular meeting and the September 23rd

special meeting were read and approved unanimously by the Board upon motion

by Daniels and second by Ward.

DOOLY COUNTY HOSPITAL AUTHORTTY

The following terms on the Hospital Authority expired September 30, 1999: Lee

Kinard; Hugh Richardson; and, Leroy Shewman. Upon motion by Anderson and

second by Daniels, the Board voted unanimously to nominate the following

individuals for each position for consideration by the Authority: (1) for Lee

Kinard's position: Lee Kinard; Eugene Cason; Steve Sanders; (2) for Hugh

Richardson's position: Hugh Richardson; Marian Bowen; Judy Ledford; (3) for

Leroy Shewman's position: Rita Walker; Yvette Zanders; and, Carl Henry.

CRISP-DOOLY FORESTRY UNIT

Mr. Morris Cook and Mr. Babe McGowan, representatives of the Georgia Forestry

Commission Crisp-Dooly Unit, met with the Board and presented the Fyl998-99

Annual Report for the Unit.

ECONOMIC DEVELOPMENT TRAINING CENTER

Clerk Sanders reported that Architect Larry Pope had submitted Change Order

#2 for the Training Center Project. This Change Order reduces the contract

cost by $21,500.00 due to the deletion of' the rock gravel base for the

driveways and parking areas. The new contract Sum is $607,929.00. Upon

motion by Ward and second by Hudson, the Board voted unanimously to approve

the Change Order #2.
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NEW JATT, PROJECT

Clerk Sanders reported that Clemons, Rutherford & Associates, Inc.

(Architect) had approved Pay Request #8 by Peter R. Brown Construction, Inc.

(Contractor) in the amount of $646,577.15. Upon motion by Hudson and second

by Daniels, the Board unanimously approved payment of the invoice.

CRISP COUNTY-CORDET.E INDUSTRTAT, DEVETOPMENT AUTHORITY

Mr. Cliff Harpe, attorney for the Crisp County-Cordele Industrial Development

Authority, met with the Commissioners. Mr. Harpe informed the Board that the
Empowerment Zone designation recently received by Crisp/Dooly Counties makes

$60,000,000 of revenue bonds available to the E/Z. The E/Z Board has agreed

that each County should be entitled to $30,000,000 projects within their

county. Mr. Harpe stated that Crisp County was currently negotiating with a

firm - Georgia Ductile Foundries, L.L.C. Mr. Harpe stated that if these

negotiations are successful, Crisp County intends to request their

$30,000,000 of revenue bonds. Mr. Harpe presented a draft copy of a

resolution that the Board would have to adopt to approve Crisp Countyrs

request. Mr. Harpe requested that the Board vote to authorize Chairman West

to execute said resolution (when final draft is prepared). Upon motion by

Hudson and second by Anderson, the Board voted unanimously to approve said

resolution and authorize Chairman West to execute said resolution pending the

execution of an agreement between Crisp and Dooly County that Crisp County

acknowledges that the remaining $30,000,000 of E/Z Revenue Bonds shall be

available to Dooly County.

EXECUTIVE SESSION

Upon motion by Ward and second by Hudson, the Board voted unanimously to call

the meeting into Executive Session at 11:15 AM for the purpose of discussing

a personnel matter with Road Superintendent Tommy Watson and former Road

Department employee Jerry Sutton. At 11:30 AM, Chairman West adjourned the

Executive Session. No action was taken.

BILLS AGATNST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the

payment of the bills against the County as represented by Accounts Payable

Warrants #16941-17183 on the General Fund in the amount of $420,929.29;

Payroll Warrants #11508-11748 on the General Fund in the amount totaling

$128,603.06; Accounts Payable Warrants #171 on the Jail Fund in the amount

totaling $8,677.50; and, Accounts Payable Warrants #3717-3776 on the

S.P.L.O.S.T. Fund in the amount totaling $88,164.41. These totals represent

the funds expended for the month of September 1999 in the total amount of



GENERAL OBLIGATION JAIL BOND, SERIES 1998. ESCROW ACCOUNT

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable

Warrants #123-124 on the General Obligation Jail Bond, Series 1998, Escrow

Account in the amount of $327,570.11.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was

scheduled for 9:00 A.M. on Thursday, October 21, 1999 at the Conference Room

at the Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made

and carried at 11:50 A.M. on this Thursday, October 7,1999.

WAYNE . W , CHAIRMAN
' T RRELL HUDSON, COMMISSIONER

DI D TRICT #2

A. C. DANIELS, VICE-CHAIRMAN HARRY WA'D, COMMISSI NERS

DISTRICT #3 DISTR T #4

CHARLES ANDERSON, COMMISSIONER STEP N C. SANDERS, CLERK

DISTRICT



STATEOFGEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

WayneJ. West, Chairmanof theDooly CountyBoardof Commissioners,beingdulysworn, states
under oaththat thefollowing is true andaccurate to thebestof hisknowledgeand belief:

1.
The Dooly CountyBoardof Commissionersmet in a duly advertisedmeeting on October7, 1999.

2.
Duringsuchmeeting, theBoardvoted to go into closed session.

3.
Theexecutivesessionwas called to orderat 11:15 A.M.

4.
Thesubjectmatterof theclosedportionof themeetingwasdevotedto thefollowingmatter(s) within
the exceptionsprovided in theopen meetings law:

Discussion or deliberationon the disciplinary action or dismissalof a countyemployeeas
provided in O.C.G.A. 50-14-3(6);

This21st dayof October,1999.

WayneÝ.W Chairman
Dooly CountyCommissioners

Swornto and subscribed
Beforeme this21stdayof
October,1999.

Not ublic

My Commissionexpires: di of



DOOLY COUNTY COMMISSIONERS
REGUT.AR MEETING - OCTOBER 21, 1999

The regular meeting of the Board of Commissioners of Dooly County was held

this date at the Conference Room at the Dooly County Public Library in

Vienna. Members present were: Chairman Wayne J. West, Vice-Chairman A. C.

Daniels, Commissioner Terrell Hudson, and Commissioner Harry Ward. Also

present were: Clerk Stephen C. Sanders; News-Observer reporter Peggy King;

and, Mr. Oscar James of Byromville.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MTNUTES

The minutes of the October 7th regular meeting were read and approved

unanimously by the Board upon motion by Daniels and second by Hudson.

CT.ERK OF SUPERIOR COURT

Mrs. Betty Colter met with the Board. Mrs. Colter was recently elected Clerk

of Superior Court in the September 21st Special Election/October 12th Special

Election Run-off. The Special Election was necessary to fill the vacancy

created by the resignation of former Clerk Kaye H. Collins on June 11, 1999.

Mrs. Colter requested authority to one additional full-time employee to help

get the backlog of paperwork in the office processed. Upon motion by Daniels

and second by Ward, the Board voted unanimously to authorize Mrs. Colter to

hire one additional full-time employee in the Clerk of Court Office. Once

this new position is filled, Mrs. Colter will have three full-time employees

assisting her.

COUNTY HEATTH/DENTAT,/LTFE INSURANCE PROGRAM

Effective October 1, 1999, the County changed providers for the

Health/Dental/Life Insurance Program from Blue Cross/Blue Shield to Humana.

At today's meeting, Sheriff Peavy met with the Board and expressed some

concerns about the new Program. Mr. Tommy Dozier with Akin Insurance Agency

was also present. Mr. Dozier is the County's representative for this

Program.

Upon motion by Hudson and second by Daniels,' 'the Board voted unanimously to

upgrade the Drug Card Benefits to the $5/$15 copay option. Under this plan,

employees must pay the following copays for each prescription: $5.00 for

Generic and $15.00 for Name
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PLANNING COMMISSION

Upon motion by Ward and second by Hudson, the Board voted unanimously to
appoint Rev. Leonard Boston to replace Mr. Chester McWilliams on the Planning

Commission. Rev. Boston's term will expire December 31, 2001. Mr.

McWilliams was unable to attend the meetings due to his work schedule.

COMMUNITY HOME TNVESTMENT PROGRAM (CHIP)

Clerk Sanders reported that the County had previously requested proposals
from Consultants to assist the County with seeking funds from the Georgia

Department of Community Affairs Fiscal Year 1999 CHIP Grant. Clerk Sanders

reported that only one propsal was received - Carol's Consulting & Grant

Management, Inc. of Americus.

At today's meeting, Ms. Carol Southard met with the Board. Ms. Southard is

President of Carol's Consulting & Grant Management, Inc. Ms. Southard

reviewed her proposal with the Board. Upon motion by Hudson and second by

Daniels, the Board voted unanimously to select Carol's Consulting & Grant

Management, Inc. to provide application development, planning, grant

adminstration and related services for the 1999 CHIP application. A Public

Hearing on this matter was scheduled for Monday, November 15th at 7:00 PM at

the Dooly County Public Library in Vienna.

SERVICE DELIVERY STRATEGY

E/M/A Director Kenny Calhoun met with the Board. Mr. Calhoun stated that the

County's Service Delivery Strategy had been submitted to the Georgia

Department of Community Affairs (DCA) for review. During the review process,

DCA discovered that the the Strategy is lacking a Water/Sewer

Extraterritorial Expansion Dispute Resolution Process. At today's meeting,

Mr. Calhoun presented a proposed Water/Sewer Extraterritorial Expansion

Dispute Resolution Process to the Board. Upon motion by Daniels and second

by Hudson, the Board voted unanimously to adopt the proposed Water/Sewer

Extraterritorial Expansion Dispute Resolution Process.

EXTENSTON SERVTCE

Mr. Chuck Ellis, Director of the Dooly County Extension Director, met with

the Board and introduced Mr. Clay Ward. Mr. Ellis stated that, pending the
Commissioners' approval, Mr. Ward would begin work as an Agent with the Dooly

County Extension Service effective April 1, 2000. The delay is to allow Mr.

Ward to complete his Masters Degree in Agricultural Economics from the

University of Georgia. Upon motion by Daniels and second by Hudson, the

Board voted unanimously to approve the hiring of Mr. Clay Ward effective

April 1, 2000. The County Salary Supplement f6r this position will be $6,000

with the normal per diem travel



PROPOSED NEW ROAD TN VTENNA INDUSTRTAL PARK SOUTH

The County has been working with the City of Vienna with the development of

a new road in the Vienna Industrial Park South. The proposed new road is to
begin at Old Cordele Road and proceed in an easternly direction and end at

U.S. Highway 41. A portion of this proposed road is within the City Limits

of Vienna; and, a portion is in the unincorporated area. Clerk Sanders

stated that the City of Vienna has 100' R/W for their portion.

Clerk Sanders presented a R/W Deed from John Penney giving 100' R/W to the
County for that section of the proposed road (shown as Tract B on the plat

recorded in the Dooly County Superior Court Clerk Office in Plat Record 9 at
page 106). Upon motion by Hudson and second by Ward, the Board voted

unanimously to accept the above R/W from Mr. John Penney.

DOOLY COUNTY TRAINING CENTER

Mr. Bob Jeter, Director of the Dooly County Economic Development Council, met

with the Board. Mr. Jeter presented a draft copy for a policy governing the
use of the proposed facility, including a schedule of usage fees. Mr. Jeter

asked that the Board consider adopting the proposed policy. No action was

taken at this time.

EXECUTIVE SESSION

Upon motion by Daniels and second by Hudson, the Board voted unanimously to

call the meeting into Executive Session at 10:45 A.M. to discuss pending

litigation with County Attorney John N. Davis. At 11:25 A.M., Chairman West

adjourned the Executive Session and called the meeting back in Regular

Session.

MTDDLE GEORGIA REGIONAL SOLID WASTE MANAGEMENT AUTHORITY

At the May 20, 1999 meeting, the Commissioners voted to include $5,600.00 in

the County's FYl999-2000 Budget for Dooly County's portion of the Authority's

$25,000.00 FY2000 Administrative Budget: $5,600.00 - Dooly County (22.40%);

$7,417.50 - Macon County (29.67%); and, 11,982.50 - Peach County (47.93%).

At today's meeting, the Board agreed to forward Dooly County's portion to the

Authority.

Clerk Sanders stated that the Authority was created on August 30, 1993 by

Dooly, Macon and Peach Counties. At that time, Wayne West and Terrell Hudson

were appointed to represent Dooly County on the Authority for four-year terms

that would expire August 30, 1997. Clerk Sanders reported that, upon

reviewing the records, he could not find where Mr. West and Mr. Hudson were

re-appointed to the Authority to terms that .would expire August 30, 2001.

Upon motion by Daniels and second by Ward,'the Board voted unanimously to

officially appoint Wayne West and Terrell Hudson to the Middle Georgia

Regional Solid Waste Management Authority for the period of September 1, 1997

through August 30, 2001.
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1999 TAX DIGEST

Clerk Sanders reported that the Georgia Department of Revenue had reviewed

the County's 1999 Tax Digest and found it to be in proper form/accompanied by

all necessary documents. On October 7th, Commissioner Jerry Jackson

authorized the use of this digest for the collection of 1999 taxes.

NEXT SCHEDULED MEETTNG

The next regular meeting of the Board of Commissioners of Dooly County was

scheduled for 9:00 A.M. on Thursday, November 4, 1999 at the Conference Room

at the Dooly County Public Library in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made

and carried at 11:35 A.M. on this Thursday, October T, 1999.

WAYNB J. Á ST, CHAIRMAN TERRELL HUDSON, COMMIS IONER

DI T #2

A'. C. DANIELS, VICE-CHAIRMAN / ARRY A D, COMMISSIONERS
DISTRICT #3 DIST ICT #4

CHARLES ANDERSON, COMMISSIONER ST HEN C. SANDERS, CLERK

DISTRICT



STATEOFGEORGIA
COUNTY OFDOOLY

AFFIDAVIT OFCHAIRMAN

WayneJ. West, Chairmanof theDooly CountyBoardof Commissioners,beingduly sworn,states

underoath that the following is true and accurate to thebestof hisknowledgeandbelief:

1.
TheDoolyCountyBoardof Commissionersmet in a dulyadvertisedmeeting on October21, 1999.

2.
During suchmeeting,theBoardvoted to go into closed session.

3.
Theexecutive sessionwas called to orderat 10:45A.M.

4.
Thesubjectmatterof theclosedportion of themeetingwasdevotedto the followingmatter(s)within

theexceptionsprovidedin theopenmeetingslaw:

- Consultationwith thecounty attorney or otherlegalcounselto discusspending or potential

litigation,settlement,claims,administrative proceedings,or other judicialactions broughtor

to bebroughtby or againstthecounty or any officer or employeeor in which thecounty or

any officer or employeemaybedirectlyinvoovedasprovided in O.C.G.A.50-14-2(1);

This dayof 2V , 1999.

WayneJ. eg Chairman
Dooly CountyCommissioners

Swornto andsubscribed
Beforeme this V dayof

Æg /w , 1999.

My Commissionexpires: f -Â&ÂOO



DOOLY COUNTY COMMISSIONERS

REGULAR MEETING - NOVEMBER 4, 3999

The regular meeting of the Board of Commissioners of Dooly County was held

this date at the Conference Room at the Dooly County Public Library in

Vienna. Members present were: Chairman Wayne J. West, Vice-Chairman A. C.

Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and

Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; and,

News-Observer reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the October 21st regular meeting were read and approved

unanimously by the Board upon motion by Daniels and second by Anderson.

COMPLAINT ABOUT PROPERTY TAX PROCESS - MR. EDDIE PEARSON

Mr. Eddie Pearson of 140 Moree-Lamb Road met with the Commissioners and

voiced several complaints about the property tax process. Chairman West

stated that the Board would check into this matter, but the Board has very

little authority in this matter.

Later in the meeting, Chief Tax Appraiser Jimmy Lockerman met with the Board

to answer some questions from the Board about Mr. Pearson's complaints.

TRAVEL TRAILER PARK - MR. JIMMY GRIGGS

Mr. Jimmy Griggs of 1180 Drayton Loop met with the Commissioners. Mr. Griggs

stated that he was considering starting a Travel Trailer Park; however, he

did not want to have meet all of the requirements of the County's Zoning

Ordinance. Mr. Griggs requested that the Commissioners not require him to

construct a Bathhouse on the site for a two year period. Chairman West

stated that the Board would have to consult with Zoning Administrator Gary

Houston regarding this matter. Mr. Griggs thanked the Board for their

consideration and left the meeting.

Later in the meeting, Zoning Administrator G,apy Houston met with the Board

and discussed Mr. Griggs' request. After much discussion, the Board agreed

to not grant Mr. Griggs' request that the Bathhouse requirement be
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AMBULANCE SERVICE

Mr. Tony Heath, E/M/S Director, met with the Board and requested authority to
purchase a new ambulance chassis. Mr. Heath proposed that the ambulance body

on the 1994 Ford F350 chassis be remounted on a new chassis. Mr. Heath

stated that the 1994 unit had 85,000. The approximate cost of this proposal

was $45,000.00. This matter was tabled by the Board.

Mr. Heath also requested authority to purchase two (2) handheld radios for

the Ambulance Service at an approximate total cost of $1,000.00. Upon motion

by Anderson and second by Daniels, the Board voted unanimously to approve

this purchase.

DOOLY COUNTY TRAINTNG CENTER

At the October 21, 1999 meeting, Mr. Bob Jeter, Director of the Dooly County

Economic Development Council, presented the Board with a draft copy of a

policy/schedule of usage fees governing the use of the new Training Center.

No action was taken at that time.

Today, Mr. Jeter met with Board and requested that they adopt the proposed

policy. Upon motion by Daniels and second by Ward, the Board voted to adopt

the proposed Policy/Schedule of Usage Fees for the Training Center.

MIDDLE FLINT COUNCTL ON AGING

The Council on Aging currently operates a Senior Citizen Center in Vienna.

The Center provides one meal/day to eligible Senior Citizens, along with

various activities. Mr. Norman Graves, the Director of the Middle Flint

Council on Aging, met with the Commissioners and presented a brief report of

the activities offered by the Senior Citizen Program.

VIENNA HOUSING AUTHORITY

Ms. Diane Couch, Director of the Vienna Housing Authority, met with the Board

and discussed the senior citizens Program that the Middle Flint Council on

Aging operates in the Authority's facility at Fitzpatrick Place in Vienna.

SERVICE DELIVERY STRATEGY

Mr. Kenny Calhoun, E/M/A Director, reported that the Georgia Department of

Community Affairs (DCA) has reviewed the County's Service Delivery Strategy.

DCA has determined that the plan includes the necessary components and

addresses the mandatory criteria identified in the law. Mr. Calhoun reminded

the Board that the Service Delivery Strategy law states that "projects which

are inconsistent with a strategy will be ineligible for state funding and



November 4, 1999 Page 3

STATE GRANT # GEF-00-EO6-68 - LTGHTS FOR MULTI-PURPOSE ATHLETIC FIELD

Clerk Sanders reported that Governor Barnes has approved an Emergency Fund

grant in the amount of $6,000 to Dooly County for lighting of a new multi-

purpose athletic field at the Recreation Department Complex in Vienna. This

grant will be administered by the Georgia Department of Community Affairs

(DCA). Clerk Sanders presented a proposed Agreement between the DCA and the

County outlining the terms of Grant #GEF-00-EO6-68. Upon motion by Daniels

and second by Ward, the Board voted unanimously to agree to the terms of the

proposed Agreement and authorize Chairman West to execute said Agreement.

D.O.T. PROJECT # 8518-11(93) - PAVTNG PARKTNG AREA AT ROAD DEPARTMENT

Clerk Sanders presented the County Contract documents from the Georgia

Department of Transportation for PR-8518(93). This project includes the

asphalt paving of the drives and parking area at the new maintenance building

at the Road Department. Upon motion by Ward and second by Hudson, the Board

voted unanimously to authorize Chairman West to execute said contract.

BIDS FOR NEW WHEETa LOADER FOR ROAD DEPARTMENT

Earlier, the Board had requested proposals for the purchase of a new wheel

loader for the Road Department. At today's meeting, proposals were received

from: Mr. Joe Smith, Carlton Company of Dublin; and, Mr. John Baucom, Flint

Equipment Company of Albany. Upon motion by Anderson and second by Hudson,

the Board voted to table this matter until th.e next meeting.

1999 CDBG APPTICATION

Upon motion by Daniels and second by Ward, the Board voted to adopt the

following resolution authorizing the filing of an application with the

Georgia Department of Community Affairs for Fiscal Year 1999, Small Cities,

Community Development Block Grant Program Funds in the amount not to exceed

$500,000. If approved, these grant funds will be used to construct a Senior

Center in Vienna. Also included in the motion that was approved by the Board

was a commitment that the County would perform the rough grading of the

proposed site and the County would participate with the City in the

maintenance of the facility. The vote on this motion was: yes - Daniels,

Ward, and West; no - Anderson and Hudson.

WHEREAS, the Dooly County Board of Commissioners possesses full

Legal Authority to make application to the Georgia Department of

Community Affairs for Community Development Block Grant Program

Funds incorporated in the Housing and Community Development Act of

1974, as amended; and ,

WHEREAS, the Board of Commissioners has found it needful and

necessary to jointly file an apglication for Community Development

Block Grant Program Funds with 'the City of Vienna as Lead



November 4, 1999 Page 4

NOW THEREFORE BE IT RESOLVED, and it is hereby resolved that the
Board of Commissioners approves and authorizes the filing of said

joint application including all understandings and assurances

necessarily contained therein; and

BE IT FURTHER RESOLVED that the Board of Commissioners directs the
Chairman to cooperate with the City of Vienna as Lead Agency in

this joint application including the execution and filing of said

application on behalf of the City of Vienna and the County, to

furnish additional information as required by the Department of

Community Affairs, and to do all those acts which are needful and

necessary to expedite approval of said application.

JAIL PROJECT - PAY REOUEST FROM CONTRACTOR

Clerk Sanders reported that Clemons, Rutherford & Associates (Jail Architect)

has approved Pay Request #9 from Peter R. Brown Construction, Inc.

(Contractor) in the amount of $866,819.19. Upon motion by Hudson and second

by Anderson, the Board voted unanimously to approve payment of this invoice.

BILLS AGATNST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the

payment of the bills against the County as represented by Accounts Payable

Warrants #17202-17525 on the General Fund in the amount of $383,352.53;

Payroll Warrants #11751-12099 on the General Fund in the amount totaling

$197,380.29; Accounts Payable Warrants #173 on the Jail Fund in the amount

totaling $8,554.00; and, Accounts Payable Warrants #3780-3838 on the

S.P.L.O.S.T. Fund in the amount totaling $62,515.30. These totals represent

the funds expended for the month of October 1999 in the total amount of

$651,802.12.

GENERAL OBLIGATION JAIL BOND, SERIES 1998, ESCROW ACCOUNT

On motion made and duly carried, the Commissioners examined and approved the

payment of the bills against the County as represented by Accounts Payable

Warrant #125 on the General Obligation Jail Bond, Series 1998, Escrow Account

in the amount of $646,577.15.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was

scheduled for 9:00 A.M. on Thursday, December 4, 1999 at the Conference Room

at the Dooly County Public Library in


























































