DOOLY COUNTY COMMISSIONERS
SPECTAT MEETING — JANUARY 3, 2000

A special meeting of the Board of Commissioners of Dooly County was held this
date at the Conference Room at the Dooly County Economic Development Training
Center in Vienna. Members present were: Chairman Wayne J. West, Vice-
Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell
Hudson, and Commissioner Harry Ward. Also present were: Clerk Stephen C.
Sanders; and, News-Observer reporter Peggy King.

CALL TO ORDER

Chairman West called the meeting to order at 7:00 P.M.

DOOLY MEDICAL CENTER
Upon motion by Hudson and second by Daniels, the Board voted unanimously to
approve up to $8,000.00 for the Dooly County Hospital Authority to hire an

economist to conduct a study of the economic impact of closing the Dooly
Medical Center, provided the results can be available by February 15, 2000.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, January 6, 2000, at the Conference Room
at the Dooly County Economic Development Training Center in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 7:15 P.M. on this Monday, January 3, 2000.
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - JANUARY 6, 2000

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Public Library in
Vienna. Members present were: Chairman Wayne J. West, Vice-~Chairman A. C.
Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; and,
News-Observer reporter Peggy King.

PRAYER

Clerk Sanders led the Board in a moment of prayer.

CALL TOQ ORDER

Clerk Sanders called the meeting to order at 9:00 A.M.

REORGANIZATTION

The first order of business for the new year was the election of officers
within the Board and the appointment of various County Officials and
Employees. Upon motions duly made and seconded, the Board voted unanimously
to approve the following appointments:

Chairman of the Board: Wayne J. West
Vice~Chairman of the Board: A. C. Daniels
County Clerk/Treasurer: Stephen C. Sanders
Chief Tax Appraiser: James C. Lockerman
Road Superintendent: Tommy Watson, Jr.
County Extension Director: Charles E. Ellis
County Atteorney: John N. Davis

DEPOSITORIES FOR COUNTY FUNDS

Upon motion duly made and seconded, the Board voted unanimously to name the
following banks as the official depositories for County Funds for 2000: Bank
of Dooly, Vienna; and, Citizens Bank, Vienna.

LEGAL ORGAN

Upon motion duly made and seconded, the Baord voted unanimously to name the
News-Observer as the legal organ of the County for 2000.

CIVIIL, DEFENSE .

Upon motion duly made and seconded, the Board voted unanimously to appoint
Commissioner Anderson to represent the Commission in Civil Defense affairs
for 2000. §
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BOARD OF HEALTH

Upon motion duly made and seconded, the Board voted unanimously to appoint
Commissioner Ward to represent the Commission on the Dooly County Board of
Health for 2000.

QEFICTAL COUNTY HOLIDAYS

Clerk Sanders took this opportunity to review the official holidays for the

County employees: New Year’s Day; Martin Luther King, Jr. Day; Memorial
Day; Independence Day; Thanksgiving Day; Christmas Eve; and, Christmas Day.

UPDATE._QF VARTOUS BOARDS WITHIN THE COUNTY

Clerk Sanders took this opportunity to update the Commissioners on the
various Boards within the County:

BOARD QF ASSESSORS
TERM ENDS
Ralph Bowen 12/31/1999
Patrick §. Dennard, Jr. 12/31/2003
James C. Lockerman 12/31/2001
Matthew G. Reed 12/31/1999
David E. Thomas

12/31/2001
Upcn motion duly made and seconded, the Board voted unanimously to

re-appoint Ralph Bowen and Matthew G. Reed to another six year term
expiring December 31, 2005.

DEPARTMENT OF FAMILY & CHTLDREN SERVICES

TERM ENDS_

Willie Mary Bryant 06/30/2003
Paula Bush 06/30/2000
Charles Goodroe 06/30/2001
Carolyn Gregory 06/30/2002
Elizabeth Taylor 06/30/2004

BOARD OF HEALTH

TERM ENDS._

Ann Bowen 12/31/2004
Roth L. Riley, M.D. 12/31/1999
Mark Ingram, D.M.D. 12/31/2004
William Tayloxr 12/31/2003
Harry Ward 12/31/2000

Upon motion duly made and seconded, the Board voted unanimously to
re-appoint Dr. Riley to another six-year term ending December 31,
2005.

&
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HOSPITAL AUTHORITY

TERM ENDS
Shannon Akin 09/30/2001
Ropert M. Jeter 09/30/2001
Lee Kinard 09/30/1999%
Rha McCleskey 09/30/2000
John Penney 09/30/2000
Hugh Richardson 09/30/1999
Leroy Shewman 09/30/1999
Don Shugart 09/30/2001
Betty Ward 09/30/2000

on October 7, 1999, the Board submitted nominations to the Hospital
Authority to fill the terms that expired on 09/30/1999.

INDUSTRIAL DEVELOPMENT AUTHORITY

TERM ENDS
Walter Blount 12/31/2000
James Ray Irwin 12/31/2002
Robert M. Jeter 12/31/2000
Neil Joiner 12/31/2002
Marvin Ragan 12/31/2004
Hobby Stripling, Jr. 12/31/2004
Napoleon Williams 12/31/2004
LIBRARY BOARD
TERM ENDS
Marian C. Bowen 06/306/2000
Fred Causey 06/30/2002
Willie Mae Chaney 06/30/2000
Grada Horne 06/30/2002
Madelyn Laidler 06/30/2000
MAGISTRATE COURT
TERM ENDS
G. L. Arflin, Jr. 12/31/2000
John N. Davis 12/31/2000
George W. Royal 12/31/2000
Mary Ann Sanders 12/31/2000
MIDDLE FLINT COMMUNITY SERVICE BOARD
TERM ENDS
Kay Fulford 06/30/2000
MIDDLE FLINT R.D.C. ROARD OF DIRECTORS
TERM ENDS
Terrell Hudson 06/30/2000

Mike Speight 06/3072000

s



MIDDLE GEQRGIA REGIONAT DEVELOPMENT AUTHORITY

TERM ENDS
James Ray Irwin 06/30/2003
Hobby Stripling, Sr. 06/30/2001
MIDDLE _GEORGIA REGIONAL SOLID WASTE MANAGEMENT AUTHORITY
TERM _ENDS
Terrell Hudson 08/30/2001
Wayne J. West 08/30/2001
PLANNING COMMISSTON
TERM. ENDS
Rev, Leonard Boston 12/31/2001
Marian C. Bowen 12/31/2000
Ronnie Cape 12/31/2001
E. K. Chaney 12/31/2000
Elizabeth Coes 12/31/1999
James Ray Irwin 12/31/2001
Nathan Jerome Jordan 12/31/2000
Peggy King 12/31/1989
H. E. Roney, Jr. 12/31/1999

Upon motion duly made and seconded, the Board voted unanimously to
re-appoint Mrs. Coes, Mrs. King, and Mr. Roney to another three-
year term expiring December 31, 2002.

RECREATION BOARD :

TERM ENDS
Lonny Anderson 12/31/2003
Mike Bowden 12/31/2000
Isias Chavez 12/31/2001
Bill Clark 12/31/2000
Willie Davis 12/31/2002
John Offenburg 12/31/1999
Joe Owens 12/31/2002
Tammy Redding 12/31/2001
Sandra Shugart 12/31/1999
Mike Speight 12/31/2003

Upon motion duly made and seconded, the Board voted unanimously to
re—appoint Mr. Offenburg to another five-year term expiring
December 31, 2004.
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UPDATE OF BOARD COMMITTEES

In the past, the Chairman has assigned each Commissioner as the Board’s

Liason with the various County Departments.

assignments:

WAYNE J. WEST, CHATRMAN
Garbage Collection
Landfill

A, C, DANTELS, VICE-CHAIRMAN
Buildings

Clerk of Superior Court
County Commissioners Office
Community Development

Dooly Medical Center
Economic Development Council
Industrial Development Authority
Library

Superior Court Judges
Welfare

CHARLES ANDERSON, COMMISSTONER
Ambulance Service

Board of Equalization

Building Inspections

Coroner

Fire Department

Magistrate Court

TERRELL HUDSON, COMMISSICONER
Elections Department
Extension Department

Middle Flint R.D.C.

Probate Court

Sheriff Department

Soil Conservation Service
Tax Assessors’ Office

Tax Commissioner’s Office

MR. HARRY WARD, COMMISSIONER
Health Department

Recreation Department

Road Department

MINUTES

Chairman West made the following

:
¢ !

The minutes of the December 16, 1999 regular meeting were read and approved
unanimously by the Board upon motion by Daniels and second by Ward.
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DEPARTMENT OF FAMILY & CHILDREN SERVICES

The Georgia Department of Human Resources {DHR) allocated funds in their 1999
Budget for a new DFCS building for Dooly County; however, shortly thereafter,
these funds were “frozen”. Clerk Sanders reported that these funds are now
available and DHR is ready to proceed with this project. 1In this project,
the County must borrow the funds and the State will pay the County a monthly
rental amount sufficient to amortize the project over fifteen years.

The County must decide if the County will “manage” this project or hire a
Developer to perform a turn-key job? Much discussion followed. Upon motion
by Hudson and seconded by Daniels, the Board voted that the County will
manage this project. The vote was: yes - Daniels, Hudson, and West; no -
Anderson and Ward.

SYLVESTER GRANVILLE

Mr. Sylvester Granville of Lilly met with the Board. Mr. Granville stated
that his mobile home recently burned and requested assistance from the County
with removing the debris off of his property. Chairman West informed Mr.
Granville that the County did not go onto private property, except in a
Federal Declared Disaster.

SMOKEHOUSE ROAD, PR-94-2

Clerk Sanders reported that the Georgia Department of Transportation had
submitted a revised County Right of Way Agreement for PR-94-2Z, the paving
project for Smokehouse Road. The original Agreement included the entire
road. However, the south section of this road lies in Crisp County; and,
Crisp County officials were unable to obtain the necessary R/W for this
project. Therefore, the revised Agreement only includes that portion of
Smokehouse Road that lies in Dooly County (0.84 mile, 40' R/W). Upon motion
by Daniels and second by Hudson, the Board voted unanimously to authorize
Chairman West to execute the revised County Right of Way Agreement for PR-94-
2.

DOQOLY COUNTY EGCONOMIC DEVELOPMENT TRATINING CENTER

Clerk Sanders reported that the Training Center CDBG project was about to be
closed out. The project exceeded the budget by $37,095.00, due to scme
design changes made by the County during the project. The County 1s
projected to receive $32,007.21 from the Georgia Department of Transportation
for the State’s participation in the paving of the drives/parking areas.
Upon motion by Ward and second by Hudson, the Board voted unanimously to fund
the $37,095.00 cost overrun on this project.

n !
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INTERSTATE 75 EXITS

Clerk Sanders reported that the Georgia Department of Transportation was in
the process of renumbering all exits on Georgia’s Interstate Highways to
comply with federal guidelines for the mile log system. In Dooly County, the
following changes will be made on I-75: Exit 36 will become Exit 109; Exit 37
will become Exit 112; Exit 38 will become Exit 117; Exit 39 will become Exit
121; and, Exit 40 will become Exit 122.

QUALIFYING FEES FOR 2000 CQUNTY RLECTIONS

Georgia Law requires that the Board of Commissioners set the Qualifying Fees
for the upcoming County Elections in 2000. Georgia Law states that “Such fee
shall be three percent (3%) of the total gross salary of the office paid in
the preceding calendar year, including supplements authorized by the law if
a salaried office.” Upon motion by Daniels and second by Hudson, the Board
voted unanimously to set the following Qualifying Fees for the upcoming
County Elections in 2000:

Board of Commissioner, District #5 $ 300.00
Board of Education, District # $ ?
Board of Education, District # S ?
Clerk of Superior Court $ 983.00
Coroner 5 93.00
Probate Judge $1,026.00
Sheriff $1,113.00
Tax Commissicner $ 839.00
ZONING ~ CONDITIONAL USE REQUEST
7zoning Administrator Gary Houston met with the Board. Mr. Houston stated

that Mr. Steve Stewart has requested permission to operate a small business
at his residence at 4175 Shiloh Road. Mr. Houston stated that since this was
in an Ag Zone, Mr. Stewart would have to be granted a Conditional Use to

operate a small business. Mr. Houston stated that this matter was
deliberated by the Planning Board and they recommend that Mr. Stewart’s
request be granted. Upon motion by Hudson and second by Ward, the Board

voted unanimously to grant a Conditional Use to Mr. Steve Stewart for the
purpese of operating a small business at 4175 Shiloh Road.

PR=291 - BRIDGE REPLACEMENT ON FIVE POINTS ROAD AT CAMP CREEK

Road Superintendent Tommy Watson met with the Board to discuss this bridge
replacement project. The deck of the existing bridge must be replaced. The
Georgia Department of Transportation (DOT) has agreed to provide the County
with the necessary I-beams for the new deck. DOT has also agreed to
reimburse the County $12,000.00 for the concraete, re-bar, and other supplies.
Upon motion by Hudson and second by Ward, the Board voted unanimously to
authorize Chairman West to execute the proposed County Right of Way Agreement
with DOT for PR-291. s
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MULTI-COUNTY E-=9211 PROGRAM

E/M/A Director Kenny Calhoun met with the Board and reported that he had
recently attended a meeting regarding a proposed Multi-County E-911 Program.
Apparently, Governor Roy Barnes’ “One Georgia” propesal includes funds to
establish a Multi-County E-911 Program. At this time, the State is accepting
letters of interest from Counties that would like to get more details about
the program. Mr. Calhoun recommended that Dooly County submit a letter of
interest and request more details about this proposal. The Board agreed to
submit a letter of interest regarding this Multi-County E-911 Program.

BYROMVILLF VOLUNTEER FIRE DEPARTMENT

E/M/A Director Kenny Calhoun reported that the Byromville Volunteer Fire
Department was adding a Training Room onto their existing facilty and request
$3,000.00 from the County to complete the project. Upon motion by Anderson
and second by Daniels, the Board voted unanimously to approve $3,000.00 for
this project.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #17776-18044 on the General rund in the amount of $536,741.57;
Payroll Warrants #12357-12707 on the General Fund in the amount totaling
$154,550.36; Accounts Payable Warrants 4176 on the Jail Fund in the amount
totaling $8,125.00; and, Accounts Payable Warrants $3898-3967 on the
§.P.L.0.S.T. Fund in the amount totaling $77,210.49. These totals represent
the funds expended for the month of December 1999 in the total amount of
$776,627.42.

GENERAL OBLTIGATION JAIL BOND, SERIRES 1998, ESCRQW ACCOUNT

on motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #127-128 on the General Obligation Jail Bond, Series 1998, Escrow
Account in the amount of $857,191.34.

MEETING LOCATION CHANGED

Beginning with the January 20, 2000 meeting, the Board will conduct their
regular meetings at the Conference Room at the Dooly County Economic
Development Training Center located at 402 Hawkinsville Highway in Vienna.

. !
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NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, January 20, 2000 at the Conference Room
at the Dooly County Economic Development Training Center in Vienna.

ADRJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:00 A.M. on this Thursday, January 6, 2000.
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DOOLY COUNTY COMMISSIONERS
REGUILAR MEETING - JANUARY 20 2000

The regular meeting of the Board of Commissioners of Dooly éounty was held
this date at the Conference Room at the Dooly County Economic Development

Training Center in Vienna. Members present were: Chairman Wayne J. West,
Vice-Chairman A. C. Daniels, Commissioner Charles Anderscn, Commissioner
Terrell Hudson, and Commissioner Harry Ward. Alsoc present were: Clerk

Stephen C. Sanders; News-Observer reporter Peggy King; and, Cordele Dispatch
reporter Tony Britt.
PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the January 6th regular meeting were read and approved
unanimously by the Board upon motion by Hudson and second by Daniels.

JALL PROJECT - PAY REQUEST FROM CONTRACTOR

Clerk Sanders reported that Clemons, Rutherford & Associates (Jail Architect)
has approved Pay Request #11 from Peter R. Brown Construction, Inc.
(Contractor) in the amount of $444,334.86. Upon motion by Hudson and second
by Daniels, the Board voted unanimously to approve payment of this invoice.

FAMILY DEVELOPMENT TASK FORCE INC,

Clerk Sanders stated that Ms. Rosie Watkins, CEO of Family Development Task
Force Inc. of Cordele, has requested that the Commissioners give their
consent for her organization to be a direct recipient of grant funds fromt he
Governor’s Children and Youth Coordinating Council. After some discussion,
this matter was tabled until more details were available.

DOOLY COUNTY ECONOMIC DEVELOPMENT COQUNCIL

E/D/C Director Bob Jeter met updated the Board on the various activities of
his department.
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WORKERS’ COMPENSATION INSURANCE = ELECTED OFFICTALS

The County’s Workers’ Compensation carrier is the Association County
Commissioners of Georgia Group Self-Insurance Workers’ Compensation Fund
(ACCG-GSIWCE) . Clerk Sanders reported that the ACCG-GSIWCF is updating
their records and requests a copy of the County’s resolution authorizing
elected  officials to be covered under the County’s Workers’ Compensation
Insurance. Upon motion by Ward and second by Hudson, the Board voted
unanimously to adopt the following resolution:

A RESOLUTION AUTHCORIZING CERTAIN ELECTED OFFICIALS OF
DOOLY COUNTY TO BE COVERED UNDER WORKERS’ COMPENSATION;
REPEALING RESOLUTIONS OR PARTS OF RESOLUTIONS IN CONFLICT;
AND, FOR OTHER REASONS.

BE IT RESOLVED by the Board of Commissioners of Dooly County,
Georgia, and it is hereby resoclved by the authority of same:

SECTION I: While performing their elected duties, the following
elected officials shall be covered under the Association County
Commissioners of Georgia Group Self-Insured Workers’ Compensation
Fund under the Workers’ Compensation laws of the State of Georgia
as stated in O.C.G.A. 34-9-1: Board of Commissioners; Clerk of
Court; Probate Judge; Sheriff; and, Tax Commissioner.

SECTION II: All Resolutions or parts of Resolutions in conflict
herewith are repealed.

WORKERS’ COMPENSATION TNSURANCE = VOLUNTEER FTREMEN

The County’s Workers’ Compensation carrier is the Association County
Commissioners of Georgia Group Self-Insurance Workers’ Compensation Fund
(ACCG~-GSIWCE) . Clerk Sanders reported that the ACCG-GSIWCF is updating
their records and requests a copy of the County’s resolution authorizing
volunteer firemen to be covered under the County’s Workers’ Compensation
Insurance. Upon motion by Ward and second by Hudson, the Board voted
unanimously to adopt the following resolution:

A RESOLUTION AUTHORIZING VOLUNTEER FIREMEN OF DOOLY COUNTY
TO BE COVERED UNDER WORKERS’ COMPENSATION; REPEALING
RESOLUTIONS OR PARTS OF RESOLUTIONS IN CONFLICT;

AND, FOR OTHER PURPOSES.

BE IT RESOLVED by the Board of Commissioners of Dooly County,
Georgia, and it is hereby resolved by the authority of same:

SECTION T: Volunteer Firemen of Dooly County shall be covered under
the Association County Commissioners of Georgia Group Self-Insured
Workers’ Compensation Fund under the Workers’ Compensation laws of
the State of Georgia. v

SECTION II: All Resolutions or parts of Resolutions in conflict
herewith are repealed. p

B
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WORKERS’ COMPENSATTON TNSURANCE - ELECTED OFFICIALS

The County’s Workers’ Compensation carrier 1is the Association County
Commissioners of Georgia Group Self-Insurance Workers’ Compensation Fund
(ACCG-GSIWCE) . Clerk Sanders reported that the ACCG-GSIWCF is updating
their records and requests a copy of the County’s resolution authorizing
elected officials to be covered under the County’s Workers’ Compensation
Insurance. Upon motion by Ward and second by Hudson, the Board voted
unanimously to adopt the following resolution:

A RESOLUTION AUTHORIZING CERTAIN ELECTED OFFICIALS OF
DOOLY COUNTY TO BE COVERED UNDER WORKERS’ COMPENSATION;
REPEALING RESOLUTIONS OR PARTS OF RESOLUTIONS IN CONFLICT;
AND, FOR OTHER REASONS.

BE IT RESOLVED by the Board of Commissioners of Dooly County,
Georgia, and it is hereby resoclved by the authority of same:

SECTION I: While performing their elected duties, the following
elected officials shall be covered under the Association County
Commissioners of Georgia Group Self-Insured Workers’ Compensation
Fund under the Workers’ Compensation laws of the State of Georgia
as stated in 0.C.G.A. 34-9-1: Board of Commissioners; Clerk of
Court; Probate Judge; Sheriff; and, Tax Commissioner.

SECTION II: All Resolutions or parts of Resolutions in conflict
herewith are repealed.

WORKERS’ COMPENSATION INSURANCF = VOLUNTEER FTREMEN

The County’s Workers’ Compensation carrier is the Association County
Commissioners of Georgia Group Self-Insurance Workers’ Compensation Fund
(ACCG~GSIWCEF) . Clerk Sanders reported that the ACCG-GSIWCF is wupdating
their records and requests a copy of the County’s resolution authorizing
volunteer firemen to be covered under the County’s Workers’ Compensation
Insurance. Upon motion by Ward and second by Hudson, the Board voted
unanimously to adopt the following resolution:

A RESOLUTION AUTHORIZING VOLUNTEER FIREMEN OF DOOLY COUNTY
TO BE COVERED UNDER WORKERS’ COMPENSATION; REPEALING
RESOLUTIONS OR PARTS OF RESOLUTIONS IN CONFLICT;

AND, FOR OTHER PURPOSES.

BE IT RESOLVED by the Board of Commissioners of Dooly County,
Georgia, and it is hereby resolved by the authority of same:

SECTION T: Volunteer Firemen of Dooly County shall be covered under
the Association County Commissioners of Georgia Group Self-Insured
Workers’ Compensation Fund under the Workers’ Compensation laws of
the State of Georgia. 0l

SECTION II: All Resolutions or parts of Resolutions in conflict
herewith are repealed. y
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ROAD DEPARTMENT

Road Superintendent Tommy Watson met with the Board and requested permission
to seek bids for the purchase of a new Cab & Chasis to be used for a Fuel
Truck for his Department. Upon motion by Daniels and second by Ward, the
Board voted unanimously to approve Mr. Watson’s request.

HOSPITAL AUTHORITY

At the October 7, 1999 meeting, the Commissioners submitted nominations to
the Hospital Authority for their consideration to fill the three expired
terms on the Authority. Today, Clerk Sanders reported that the Hospital
Authority elected the following individuals at their January 6, 2000 meeting:
Lee Kinard; Hugh Richardson; and, Rita Walker.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, February 3, 2000 at the Conference Room
at the Dooly County Economic Development Training Center in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 10:40 A.M. on this Thursday, .January 20, 2000.
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DOOLY COQUNTY COMMISSIONERS
REGULAR MEETING - FEBRUARY 3, 2000

The regular meeting of the Board of Commissioners of booly County was held
this date at the Conference Room at the Dooly County Economic Development

Training Center in Vienna. Members present were: Chairman Wayne J. West,
Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner
Terrell Hudson, and Commissioner Harry Ward. Also present were: Clerk

Stephen C. Sanders; News-Observer reporter Peggy King; and, Cordele Dispatch
reporter Tony Britt.
PRAYER

Commissioner Ward led the Board in a moment of praver.

CALL TQO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the January 3rd special meeting and January 20th regular
meeting were read and approved unanimously by the Board upon motion by Hudson
and second by Daniels.

ROAD DEPARTMENT - NEW CAB&CBASSIS

Clerk Sanders presented proposals received for the purchase of a new cab &
chassis to be made into a fuel truck for the Road Department: $33,332.00 -
Brannen Motor Company, Unadilla; $34,332.65 - Peach State Truck Center,
Norcross; and, $33,186.00 - Sunbelt Ford, Cordele. Each of these proposals
were for a 2000 Ford F650 meeting the County’s specs dated 01/24/2000. Upon
motion by Daniels and second by Ward, the Board voted unanimously to accept
the proposal from Brannen Motor Company in Unadilla.

ROAD DEPARTMENT - ROAD STIGN POLICY

Road Superintendent Tommy Watson met with the Board and discussed the need
for a policy concerning road signs {ie. - “Chlidren Playing”, Speed Limit,
etc.) in the unincorporated area of the County. Chairman West suggested that
Mr. Watson draft a proposed policy for the Board’s consideration.

i
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FARM SERVICE AGENCY

Mr. Gene Roney and Mr. Bruce Calhoun met with the Board on behalf of the
Dooly County Farm Service Agency (FSA). Mr. Roney stated that the local FSA
would soon be losing Federal funding for a part-time employee. However, Mr.
Roney stated that this position was desperately needed by the local FSA
office due to the tremendous workload. Mr. Roney requested that the County
fund this part-time position for a twelve month period at a maximum cost of
$18,000. Upon motion by baniels and second by Ward, the Board voted to fund
a part-time employee for the FSA office through December 31, 2000. The vote
on this motion was: yes - Anderson, Daniels, Ward, and West; abstain -
Hudson.

NEW JATL PROJECT - ARCHITECT INVOICE

Clerk Sanders reported that Clemons, Rutherford & Associates, Inc. (Jail
Architect) have submitted an invoice for services rendered in December 2000
in the amount of $19,515.14. Upon moticon by Hudson and second by Daniels,
the Board voted unanimously to table this matter.

NEW JAIL PROJECT - CONTRACTOR’S REPORT

Represenatives with Peter R. Brown Construction, Inc. - Mr. Glenn Deavers
(Project Manager) and Mr. Ken Morgan (Site Superintendent) - met with the
Board and updated the Board on the status of the project. Mr. Deavers stated
that the project should be substantially complete by February 29th. Mr .,

Deavers stated that Sheriff Peavy was tentatlvely planning to move into the
new facility aroung March 15th. :

Mr. Deavers requested that the Board agree to reducing the retainage from ten
percent (10%) to five percent (5%), since the project was so close to
completion. Chairman West stated that the Board would be agreeable with
this, provided the Architect approved the request.

COMMISSTONER EXCUSED

At this point in the meeting, Commissioner Anderson requested to be excused
from the meeting.

RECREATION DEPARTMENT

Recreation Director Chance Reynolds met with the Board. Mr. Reynolds stated
that the Recreation Department and the Little League Association was very
close to negotiating an Agreement to operate a unified Dooly County Baseball
League.

Mr. Reynolds presented a request from the Recreation Board that the
Recreation Department’s secretary position be upgraded from part-time to
full-time status. Upon motion by Ward and second by Hudson, the Board voted
unanimously to approve this request;
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FAMILY DEVELOPMENT TASK FORCE, INC,.

At the January 20th meeting, the Board tabled a request from Mrs. Rosie
Watkins, CEO of Family Development Task Force Inc., that the Commissioners
give their consent for her organization to be a direct recipient of grant
funds from the Governor’s Children and Youth Coordinating Council.

At today’s meeting, Mrs. Watkins met with the Board and provided information
about the activities of her organization. Much discussion followed. Upon
motion by Ward and second by Daniels, the Board voted to table this matter.

CORONER
Clerk Sanders reported that Coroner Rooney L. Bowen III regeusts that the
Board appoint Edd W. Carr, Jr. as Deputy Coroner. Upon motion by Hudson and

Ward, the Board voted unanimously to appoint Edd W. Carr, Jr. as Deputy
Coroner at a monthly salary of $200.

DOOLY COUNTY ECONOMIC DEVELOPMENT TRAINING CENTER

Clerk Sanders reported that there was an outstanding balance of $6,344.00 due
to SP Design Group, the architect for the building project. Mr. Ralph
Adkinson with Middle Flint RDC reports that there is $3,000.00 of CDBG grant
funds available to be applied to this outstanding amount, leaving a balance
of $3,344.00 that must be paid from the County’s General Fund. Upon motion
by Hudson and second by Daniels, the Board voted unanimously to approve
payment of $3,344.00 from the General Fund to SP Design Group.

COUNTY EFY1998-00 AUDIT

CPA Donald Easom met with the Board and reported that he had completed the
County’s FY1998-99 Audit and everything was in compliance. Mr. Easom stated
that he would have the printed report to the Board by the February 17th
meeting.

DOQLY COUNTY ECONOMIC DEVELOPMENT COUNCIL

E/D/C Director Bob Jeter met updated the Board on the various activities of
his department.
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BILLS AGATNST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #18045-18318 on the General Fund in the amount of $288,512.51;
Payrcll Warrants #12710-12950 on the General Fund in the amount totaling
$142,852.31; Accounts Payable Warrants #180 on the Jail Fund in the amount
totaling $8,528.00; and, Accounts Payable Warrants #3969-4011 on the
5.P.L.0.S.T. Fund in the amount totaling $37,969.33. These totals represent
the funds expended for the month of January 2000 in the total amount of
$477,862.15.

GENERAL OBLIGATION JATII BOND, SERIES 1998, ESCROW ACCOUNT

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #129-130 on the General Obligation Jail Bond, Series 1998, Escrow
Account in the amount of $444,334.86.

NEXT SCHEDULED MEERTING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, February 17th, at the Conference Room at
the Dooly County Economic Development Training Center in Vienna.

ADJOQURNMENT

There being no further business for the day,'the motion to adjourn was made
and carried at 11:45 A.M. on this Thursday, February 17, 2000.
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - FEBRUARY 17. 2000 ,

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Economic Development

Training Center in Vienna. Members present were: Chairman Wayne J. West,
Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner
Terrell Hudson, and Commissioner Harry Ward. Also present were: Clerk

Stephen C. Sanders and News-Observer reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the February 3rd regular meeting were read and approved
unanimously by the Board upon motion by Daniels and second by Hudson.

FAMILY DEVELOPMENT TASK FORCE, INC,.

Previously, the Board had received a request from Mrs. Rosie Watkins, CEO of
Family Development Task Force Inc., that the Commissioners give their consent
for her organization to be a direct recipient of grant funds from the
Governor’s Children and Youth Coordinating Council. At today’s meeting, upon
motion by Ward and second by Daniels, the Board voted unanimously to deny
Mrs. Watkins’ request.

EMERGENCY MANAGEMENT AGENCY

EMA Director Kenny Calhoun updated the Board on the assistance that Dooly
County representatives were providing to the wvictims of the recent tornadoes
in the Mitchell County area.

DOOLY MEDICAL CENTER

Clerk Sanders presented the Board with a letter from Dooly Medical Center
Administrator Kent MeMackin. In the letter, Mr. McMackin was inquiring about
the availibility of any additional funds from the County for use by the Dooly
Medical Center. Clerk Sanders reported that all budgeted funds had been
remitted to DMC for the current fiscal year. Upon motion by Anderson and
second by Hudson, this matter was tabled.

i
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PAVING PROJECTS: PR-50 & PR-144

Clerk Sanders reported that the Georgia Department of Transportation had
submitted the County Right of Way Agreements for Dooly County to execute for
two paving proijects: PR-50 & PR-144. PR-50 consists of 4.44 miles of paving
on Fokes Road (CR50), 60" R/W. PR~144 consists of 0.25 mile of paving on
Butler Lane (CR144), 60' R/W. Upon motion by Hudson and second by Daniels,
the Board voted unanimously to authorize Chairman West and Clerk Sanders to
execute the necessary documents related to these two paving projects.

DOOLY COUNTY COMMUNITY ENRTCHMENT COALITION

Clerk Sanders presented the Board with a letter from Lynn Taylor, Executive
Director of the DCCEC. In the letter, Mrs. Taylor thanked the Board for
their support of the Coalition’s administration of last year’s grant from the
Office of the Governor Children and Youth Coordinating Council, which funded
the operation the Summer and After School Programs for elementary age
students. Mrs. Taylor stated that the Coalition wishes to submit another
grant application for funds to provide the same types of services in the
upcoming year. Upon motion by Daniels and second by Ward, the Board voted
unanimously to authorize the DCCEC to submit a grant application to the
Office of the Governor Children and Youth Coordinating Council. The Board
also authorized Chairman West to execute all necessary grant application
documents.

DOOLY COUNTY ECONOMIC DEVELOPMENT CQUNCIIL

E/D/C Director Bob Jeter updated the Board on the various activities of his
department.

FOOD SERVICE PROPOSALS FOR NEW JAIL

Previously, the Board had advertised for proposals for Food Service at the
new jail. The bidders must prepare two hot meals and one cold meal every day
for the inmates. The meals must be prepared at the kitchen facility in the
new jail. The bidders are to provide all labor, supplies, and utensils. The
following proposals were received: Marise Country Cooking of Vienna bid
$5.50/day/inmate; Middle Flint Council on Aging of Americus bid
$10.76/day/inmate. Valley Innovative Services of Jackson, Mississippi bid
$7.23/day/inmate. Upon motion by Hudson and second by Ward, the Board voted
unanimously to accept the proposal submitted by Marise Country Cooking.

COURTHOUSE ELEVATOR PROJECT

Previously, the Board had advertised for proposal for the installation of an
elevator in the Courthouse. The architectural firm of Meyer & Hettman
Architects of Savannah developed the specifications for this project. The
following proposals were received: Warren Scott Contracting of Americus bid
$133,000.00; and, Tony Heard Construction of Savannah bid $168,129.00. The
Board accepted these proposals for further review by the Board and by the
architects. s
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NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Wednesday, March 1, 2000 at the Conference Room
at the Dooly County Economic Development Training Center in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:20 A.M. on this Thursday, February 17, 2000.
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING — MARCH 1, 2000

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Economic Development

Training Center in Vienna. Members present were: Chairman Wayne J. West,
Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner
Terrell Hudson, and Commissioner Harry Ward. Also present was: Clerk

Stephen C. Sanders.

PRAYER

Commissioner Ward led the Becard in a moment of prayer.

CALL TQ ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the February 17th regular meeting were read and approved
unanimously by the Board upon motion by Daniels and second by Ward.

JATL, PROJECT -~ PAY REQUEST FROM CONTRACTOR

Clerk Sanders reported that Clemons, Rutherford & Associates {Jail Architect)
has approved Pay Request #12 from Peter R. Brown Construction, Inc.
(Contractor) in the amount of $340,883.29. Upon motion by Hudson and second
by Daniels, the Board voted unanimously to approve payment of this invoice.

PAVING PROQJECTS: PR-197 & PR-226

Clerk Sanders reported that the Georgia Department of Transportation had
submitted the County Right of Way Agreements for Dooly County to execute for
two paving projects: PR-197 & PR-226. PR-197 consists of 0.34 mile of paving
on Watson Road (CR197), 60' R/W. PR-226 consists of 2.01 miles of paving on
Holt Walton Road (CR226), 60' R/W. Upon motion by Hudson and second by
Anderson, the Board voted unanimously to authorize Chairman West and Clerk
Sanders to execute the necessary documents related to these two paving
projects.

DOOLY MEDICAL CENTER

Mr. Rha McCleskey, Chairman of the Dooly County Hospital Authority, met with
the Board and introduced Mr. Ken Rhudy and Mré. Kathy Gent. Mr. Rhudy is the
new Chief Executive Officer at DMC; and, Mrs. Gent is the new Chief Financial
Officer at DMC. Mr. Rhudy updated the Commissioners on the financial status
of the hospital. With several members of the Hospital Authority in



DOOLY MEDICAL CENTER (continued)

attendance, Mr. Rhudy requested $800,000 of operating capital from the County
for the period of March 2000 thru February 2001. Mr. Rhudy anticipated that
the funds needed from the County should reduce $200,000 each year until the
facility if solvent. Chairman West stated that the Board would need some
time to consider this request.

CITY OF VIENNA REQUESTS ASSISTANCE

Clerk Sanders reported that Vienna City Manager Stanley Gambrell had
requested assistance from the County with the construction of some new
streets in the Braxton-Snyder Subdivision off of West Pine Street.

On May 1, 1997, the Board had adopted the following policy and notified each
municipality of the following policy: “The County will provide assistance
with the construction of a new street that the municipality possessed the
necessary Right-of-way as of May 1, 1997. The County will not provide
assistance with the construction of a new street that the municipality did
not possess the necessary Right-of-way as of May 1, 19977,

After reviewing the above policy, the Board agreed to assist the City of
Vienna with the construction of the streets that the City possessed R/w as of
May 1, 1997 at no cost to the City. Regarding the streets that the City
acquired R/W after 5-1-97, the County will perform the work provided the City
agrees to reimburse the County for work performed at the average contractor’s
rates for this area. Regarding the streets that the City does not possess
R/W, the County will be unable to provide rany assistance. The County is
strictly prohibited from working on private property. This is in no way an
attempt to not cooperate with any municipality in the County. However, the
Board feels strongly that a private developer should bear all costs
associated with the development of a subdivision, regardless of whether the
property is located in a municipality or in the unincorporated area of the
County.

EXECUTIVE SESSION

Upon motion by Hudson and second by Ward, the Board voted unanimously to call
the meeting into Executive Session at 11:00 AM to discuss pending litigation
with County Attorneys John Davis and David Forehand. At 11:20 AM, Chairman
adjourned the Executive Session and called the meeting back in Regular
Sessicn.



BILLS AGATNST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #18322-18563 on the General Fund in the amount of $196,354.25;
Payroll Warrants #12953-13197 on the General Fund in the amount totaling
$139,770.82; Accounts Payable Warrants #183 on the Solid Waste Fund in the
amount totaling $9,834.50; and, Accounts Payable Warrants #4014-4071 on the
S.P.L.0.S.T. Fund in the amount totaling $118,361.30. These totals represent

the funds expended for the month of February 2000 in the total amount of
5464,320.87.

NEXT SCHEDULED MEETING
The next regular meeting of the Board of Commissioners of Dooly County was

scheduled for 9:00 A.M. on Thursday, March 16, 2000 at the Conference Room at
the Dooly County Economic Development Training Center in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:25 A.M. on this Wednesday, March 1, 2000.
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STATE OF GEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

Wayrie J. West, Chairman of the Dooly County Board of Commissioners, being duly sworn, states
under oath that the following is true and accurate to the best of his knowledge and belief:

1.
The Dooly County Board of Commissioners met in a duly advertised meeting on March 1, 2000.

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 11:20 A.M.

4,
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within
the exceptions provided in the open meetings law:

Consultation with the county attorney or other legal counsel to discuss pending or potential
litigation, settlement, claims, administrative proceedings, or other judicial actions brought or
to be brought by or against the county or any officer or employee or in which the county or
any officer or employee may be directly involved as provided in O0.C.G.A. 50-14-2(1);

A/ v A J)2

Wayne ¥ We /Cha;nrman
Dooly County’Commissioners

This 16 _dayof /I lerch 2000,

Sworn to and subscribed
Before me thls (é day of
Aareh__,2000.

Notaryéubhc -

My Commission expires: 7-X3-200!




DOQOLY COUNTY COMMISSIONERS
SPECIAL MEETING - MARCH 9, 2000

A special meeting of the Board of Commissioners of Dooly County was held this
date at the Dooly County Justice Center in Pinehurst. Members present were:
Chairman Wayne J. West, Vice-Chairman A. C. Daniels, Commissioner Charles

Anderson, Commissioner Terrell Hudson, and Commissioner Harry Ward. Also
present were: Clerk Stephen C. Sanders; and, News-Observer reporter Peggy
King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 11:00 A.M.

DOOLY MEDICAL CENTER

At the March lst meeting, the Board received a funding request of $800,000
from the Dooly Medical Center for the period of March 2000 through February

2001. At that meeting, the Board requested some time to consider the
reguest.
At today’s meeting, this matter was discussed by the Board. Several

proposals were offerred, but failed to pass.

Upon motion by West and second by Ward, the Board voted to provide
$20,000/month to the Dooly Medical Center for the period of March 2000
through February 2001. The vote was: yes - Daniels, Ward and West; no -
Anderson and Hudson.

NEW JAIL PROJECT

Representatives with Peter R. Brown Construction - John Stewart, Glen Deaver,
and Ken Morgan — met with the Board. Peter R. Brown Construction provided
Construction Management services for the new jail project. Mr. Stewart
reported that the project was rapidly approaching completion. Open House at
the facility was scheduled for 10:00 AM on Saturday, March 18th. Sheriff
Peavy reported that the Administrative Offices should be moved in by March
13th and the inmates were scheduled to be moved on March 24th.

i



ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
on this Thursday, March 9, 2000.

and carried at 11:55 A.M.
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - MARCH 16, 2000

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Economic Development

Training Center in Vienna. Members present were: Chairman Wayne J. West,
Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner
Terrell Hudson, and Commissioner Harry Ward. Also present was: Clerk

Stephen C. Sanders.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO OQRDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the March 1st regular meeting and March 9th special meeting

were read and approved unanimously by the Board upon motion by Hudson and
second by Daniels.

COURTHOUSE. ELEVATOR PROJECT

At the February 17, 2000 meeting, the Board opened bids for the installation
of an elevator in the Courthouse. At that meeting, the bids were accepted
for further review by the Board and the County’s architect.

At today’s meeting, Clerk Sanders reported that he had negotiated with Warren
Scott Contracting Company of Americus, who was the low bidder for this
project. Clerk Sanders reported that the architect had approved some minor
cost-saving changes to the original specifications. Based on these changes,
the bid of Warren Scott Contracting Company 1s now $125,825.00. Upon motion
by Hudson and second by Daniels, the Board voted unanimously to accept this
bid.

DEPARTMENT OF FAMILY & CHILDREN SERVICES (DEFCS)

Clerk Sanders reported that £fifteen architectural firms had expressed
interest in the proposed new DFCS building project. After reviewing the
list, the Board agreed to interview the following firms: James W. Buckley &
Associates, Albany; Jones & Gauthreaux Architects, Rome; McCall & Associates,
Valdosta; and, SP Design Group, Macon.
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JAIL PRQJECT ~ PAY REQUEST FROM ARCHITECT

Clerk Sanders reported that Clemons, Rutherford & Associates {Jail Architect)
had submitted an invoice for their services for the month of December 1999 in
the amount of $19,515.14. Upon motion by Hudson and second by Ward, the
Board voted unanimously to approve payment of this bill.

CLERK _OF SUPERIOR COURT

C/S/C Betty Colter met with the Board. Mrs. Colter stated that the vault in
her office was in desperate need of an improved storage system. Mrs. Colter
introduce Ms. Judy Walrath, a representative with Oliver-Walrath. Ms.
Walrath’s company sells specialized storage systems. Mrs. Colter requested
authority to purchase a storage system designed by Ms. Walrath at a cost of
$14,460.00. Mrs. Colter stated that this system should satisfy the needs of
her office for many years into the future. Upon motion by Daniels and second
by Hudson, the Board voted unanimously To approve this purchase.

EMERGENCY MANAGEMENT AGENCY

Dooly County E/M/A Director Kenny Calhoun updated the Boaxrd on the activities
of his department.

SOLID WASTE DEPARTMENT

Solid Waste Director Wayne Lamb updated the Board on the activities of his
department. :

COURTHOUSE LAW LTIBRARY

Clerk Sanders presented a letter from Judge Whitfield Forester, Chief Judge
of the Cordele Judicial Circuit, requesting that the Courthouse Law Library
be relocated to the northeast corner room on the second floor. This
relocation is requested because the proposed elevator will require some of

the space in the current location of the Law Library. The Board approved
this relocation of the Law Library.

CRISP-DOOLY ENTERPRISE ZONE BONDS

Clerk Sanders presented an Intergovernmental Contract for the Board’'s
consideration. This Contract involves the $60,000,000 of enterprise zone
bonds that have been designated for use by the Crisp-Dooly Empowerment ZzZone.
The parties to this Contract are: Crisp County; Dooly County; Town of
Byromville; City of Cordele; City of Dooling; City of Lilly; City of
Pinehurst; City of Unadilla; and, City of Vienrda. Upon motion by Daniels and
second by Ward, the Board voted wnanimously to accept the terms of the
proposed Contract and authorize Chairman West to execute said Contract. (A
copy of said Contract shall be attached to and made a part of these Minutes.)



DOQLY COUNTY JUSTICE CENTER

Clerk Sanders reminded the Beard that Open House at the Dooly County Justice
Center was scheduled for 10:00 AM on Saturday, March 18th at the recently
completed facility located at 576 Pinehurst-Hawkinsville Highway in
Pinehurst.

PUBLIC HEARING = ZONING CONDITJONAL USE

Administrator Gary Houston informed the Board that a Public Hearing had been
scheduled for 10:00 AM at today’s meeting for the purpose of receiving
citizens’ input and comments to discuss the following zoning reguest. SBA
Towers requests a conditional use to place a tower in an agricultural zone
located off of Christmas Drive in Vienna. Mr. Houston stated that his matter
was considered by the Planning Commission at their March 6th meeting.
However, Mr, Houston reported that the Planning Commission took no action on
this matter, because it was unclear if this site inside or outside of the
incorporated limits of the City of Vienna. Therefore, the Commissioners took
no action on this matter at today’s meeting.

Clerk Sanders presented the Certificate of Ownership and Agreement documents
from the Georgia Department of Transportation for Project LAR 29-213-2(083).
This resurfacing project includes: Campers Haven Road, 1.47 miles; and, Coody
Dairy Road, from Long Road to Pulaski County Line, 2.15 miles. Upon motion
by Hudson and second by Daniels, the Board ‘voted unanimously to authorize
Chairman West to execute the necessary documents for this project.

Upon motion by Hudson and second by Ward, the Board voted unanimously to
authorize Chalrman West to execute the County Contract with the Georgia
Department of Transportation (DOT) for Project PR-291-1(093). This project
consists of the rehabilitation of the bridge on Five Points Road at Camp
Creek. The State has allocated $11,973.80 for this project. The County will
be responsible for all other costs.

i
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NEXT SCHEDULED MEETING
The next regular meeting of the Board of Commissioners of Dooly County was

scheduled for 9:00 A.M. on Thursday, April 6th, at the Conference Room at the
Dooly County Economic Development Training Center in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 10:15 A.M. on this Thursday, Mach 16, 2000.
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INTERGOYERNMENTAL CONTRACT

among

CRISP COUNTY, GEORGIA,
DOOLY COUNTY, GEORGIA,
CITY OF CORDELE, GEORGIA,
CITY OF VIENNA, GEORGIA,
CITY OF UNADILLA, GEORGIA,
TOWN OF BYROMVILLE, GEORGIA,
CITY OF LILLY, GEORGIA,
CITY OF PINEHURST, GEORGIA AND

CITY OF DOOLING, GEORGIA

Dated as of January 1, 2000

alin



INTERGOVERNMENTAL CONTRACT

THIS INTERGOVERNMENTAL CONTRACT is entered into as of January 1, 2000 (the
“Intergovernmental Contract”), among CRISP COUNTY, GEORGIA, a political subdivision
of the State of Georgia (“Crisp County”), DOOLY COUNTY, GEORGIA, a political
subdivision of the State of Georgia (“Dooly County”), CITY OF CORDELE, GEORGIA, a
municipality created under the laws of the State of Georgia (“Cordele”), CITY OF VIENNA,
GEORGIA, a municipality created under the laws of the State of Georgia (“Vienna”), CITY OF
UNADILLA, GEORGIA, a municipality created under the laws of the State of Georgia
(“Unadilia”), TOWN OF BYROMVILLE, GEORGIA, a municipality created under the laws
of the State of Georgia (“Byromville”), CITY OF LILLY, GEORGIA, a municipality created
under the laws of the State of Georgia (“Lilly”), CITY OF PINEHURST, GEORGIA, a
municipality created under the laws of the State of Georgia (“Pinehurst”) and CITY OF
DOOLING, GEORGIA, a municipality created under the laws of the State of Georgia
(“Dooling™).

WITNESSETH:

WHEREAS, the Crisp County-Cordele Industrial Development Authority (the
“Issuer”) has been informed by officials of the Georgia Ductile Foundries, LL.C. (the
“Company”), that the Company proposes the acquisition, construction, installation and equipping
of an industrial facility for the purpose of manufacturing steel related products in Crisp County,
Georgia (the “Project™); and :

WHEREAS, the Company believes that locating the Project in Crisp County will
result in aggregate employment of approximately 125 people in both Crisp County and Dooly
County, based on the present good faith estimate of the Company; and

WHEREAS, it is estimated by the Company that the planning, design, acquisition
and equipping of the Project will require expenditures currently estimated at not more than
$30,000,000; and :

WHEREAS, the Issuer is located within an “empowerment zone” as designated
by the Secretary of the United States Department of Agriculture and as nominated by Crisp
County, Dooly County, Cordele, Vienna, Unadilla, Byromville, Pinehurst, Lilly, and Dooling
(the “Governing Bodies”); and

WHEREAS, the empowerment zone consisting of the Governing Bodies is
limited to $60,000,000 of enterprises zone bonds which can be outstanding at any time; and

e
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WHEREAS, the Issuer has requested that the Governing Bodies approve the use
of the enterprise zone bonds by the Issuer in the principal amount of $30,000,000 (the “Bonds™)
for the benefit of the Company and the financing of the Project; and

WHEREAS, the Governing Bodies have determined that it is in the best interest
of the inhabitants of the area served by the Governing Bodies that the financing of the proposed
Project will promote economic development within the Empowerment Zone and that an
allocation of $30,000,000 for such project should be entered into; and

NOW, THEREFORE, in consideration of the premises and mutual agreements
contained, and other valuable consideration, the receipt of which is hereby acknowledged, the
parties hereto agree as follows:

1. This Intergovernmental Contract shall take effect as of the date that the last of the
Governing Bodies executes this instrument and shall continue in effect until the 9" year after the
Empowerment Zone was designated, but in no event shall the term of this Intergovernmental
Contract exceed fifty (50) years from its effective date.

2. The Governing Bodies covenant and agree that the amount of enterprise zone
bonds for projects located in Crisp County (including the Bonds) shall not exceed $30,000,000
and that the amount of enterprise zone bonds for projects located in Dooly County shall not
exceed $30,000,000.

3. The Governing Bodies covenant and agree that after the termination of this
Intergovernmental Contract, enterprise zone bonds may be approved and authorized for projects
in any part of the Empowerment Zone without regard to Section 2 hereof.

4. Should any phrase, clause, sentence or paragraph of this Intergovernmental
Contract be held invalid or unconstitutional, it shall in no wise affect the remaining provisions,
which provisions shall remain in full force and effect.

5. This Intergovernmental Contract may be executed in several counterparts, each of
which shall be an original, but all of which shall constitute but one and the same instrument.

6. This Intergovernmental Contract is being entered into with the intent that the laws
of the State of Georgia shall govern its construction and enforcement.

All parties hereto represent that they were lawfully authorized by their governing bodies
to execute and deliver this Contract.
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DOOLY COUNTY, GEORGIA

By: M@;;@w{/ﬂ{ @—\

Title:

(SEAL)

Attest:
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - APRIL. 6, 2000

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Economic Development

Training Center in Vienna. Members present were: Chairman Wayne J. West,
Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner
Terrell Hudson, and Commissioner Harry Ward. Also present were: Clerk

Stephen C. Sanders; News-Observer reporter Peggy King; Marie Lee, Georgia
Power Local Manager; and, Janie Winters.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 92:00 A.M.

MINUTES

The minutes of the March 16th regular meeting were read and approved
unanimously by the Board upon motion by Daniels and second by Anderson.

DEPARTMENT OF FAMILY & CHTILDREN SERVICES (DFCS)

Upon motion by Ward and second by Anderson, the Board wvoted unanimously to
"select Jones & Gauthreaux, Architects, P.C. of Rome as the architectural firm
for the new DFCS building project. Dooly County DFCS Director Deborah Smith
was present for this selection.

SQUTHERN STATES ENVIRONMENTAL SERVICES, INC. (SSES)

Mr. Scott Larger, a SSES Landfill Representative, met with the Commissioners
and requested permission to submit a landfill tipping fee proposal from SSES’
Taylor County Landfill. Chairman West stated that the Board would consider
a proposal. Solid Waste Director Wayne Lamb was present for this discussion.

JATL PROQJECT - PAY REQUEST FROM ARCHITECT

Clerk Sanders reported that Clemons, Rutherford & Assoclates (Jail Architect)
had submitted an invoice for their services for the month of January 2000 in
the amount of $7,736.49. Upon motion by Hudson and second by Ward, the Board
voted unanimously to approve payment of this bill.
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PAVING PROJECT: PR-280

Clerk Sanders reported that the Georgia Department had submitted the County
Right of Way Agreement for Dooly County to execute for PR-289. This paving
project consists of 0.42 mile of paving on Small Pond Road (CR289), 60' R/W.
Upon motion by Anderson and second by Hudson, the Board voted unanimously to
authorize Chairman West and Clerk Sanders to execute the necessary documents
related to this paving project.

1999 LOCAL LAW ENFQRCEMENT BLOCK GRANT

Mrs. Yvonne Baker, Assistant Jail Administrator, reported to the Board that
her recent application for a $10,000 Local Law Enforcement Block Grant had
been approved by the Georgia Criminal Justice Coordinating Council. Upon
motion by Daniels and second by Hudson, the Board voted unanimously to accept
this grant and to authorize Chairman West to execute any necessary documents
related to this grant.

HAZARD MITIGATION GRANT PROGRAM

Mr. Kenny Calhoun, Dooly County Emergency Management Director, reported that
the Georgia Emergency Management Agency has approved the County’s application
for a Hazard Mitigation Grant to install a severe weather warning system.
The total project costs is estimated at $85,000. The amount of the grant is
$63,750. Upon motion by Anderson and second by Hudson, the Board voted
unanimously to accept this grant and to authorize Mr. Calhoun to execute any
necessary documents related to this grant.

BANG ROAD - PROPOSED ABANDONMENT

The Board conducted a Public Hearing on the proposed abandonment of Ban Road.
Clerk Sanders reported that all landowners on this section road were notified
about this Hearing: Frances H. Bowen; Edward R. Davis, Jr.; and, Patricia O.
Everidge. Mrs. Bowen and Mrs. Everidge had responded in favor of the
proposed abandonment. Mr. Davis had responded in opposition to the proposed
abandonment.

Upon motion by Ward and second by Hudson, the Board voted unanimously that
this section of road has ceased to be used by the public to the extent that
no substantial purpose 1is served by it and declared this section of road
abandoned. Hereafter, this section of road shall no longer be part of the
county road system and the rights of the public in and to this section of
road as a public road shall cease.
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INDEMNITY AGREEMENT

On September 3, 1987, the Board executed an Indemnity Agreement. Since that
time, some of the members of the Board has changed. Upon motion by Hudson
and second by Daniels, the Board voted unanimously to execute the following
Indemnity Agreement:

INDEMNITY AGREEMENT
BETWEEN
Dooly County and the Members of
The Board of Commissioners of Dooly County

THIS INDEMNITY AGREEMENT, made and entered into this 6th day of April, 2000, is by and
between Dooly County, a public body politic and political subdivision of the State of Georgia (the
“County”) and the members of the Board of Commissioners of Dooly County, and their successors
in office (“Member™).

WITNESSETH: WHEREAS, each MEMBER pledges to act in good faith and in the County’s best
interest during his elected term; and,

WHEREAS, the County desires and deems it is in its best interest to indemnify Members for certain
costs and expenses which may be incurred pursuant to kitigation.

NOW THEREFORE, the County and the Member hereby agree as follows:

The County will indemnify the Member for all reasonable legal fees and costs of
litigation, and the amount of any final judgement, incurred by the Member during the
term for which elected, or there-after, as a result of any suit at law or equity brought
against the Member individually for relief or damages arising out of any action taken
by such Member in his capacity as a Member other than such expenses or judgement
as may arise on account of fraud or actions taken in bad faith by such Member, and
except any payments of such expenses or judgement as may be prohibited under any
Jaw or order of court; provided, however, that the County shall in good faith seek to
establish the legal right to pay such expenses and judgement in any case where
payment is sought to be barred by the party bringing such action. .

SAFETY POLICY STATEMENT

Clerk Sanders reported that Mr. Gene Morris, a Field Representative with
Local Government Risk Management Services, recently visited the County to
review existing safety and loss control efforts. This was in conjunction
with the County’s Workers Compensation Insurance. As a result of his visit,
Mr. Morris recommended that the County adopt a written safety policy
statement. Upon motion by Ward and second by Hudson, the Board voted
unanimously to adopt the following statement.

P

The County of Dooly acknowledges that a valid safety program is an important function of
our operational and administrative systems. We also acknowledge that the function of a
safety program pertains to all employees of our various departments.
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The health and safety of all employees throughout the County is of primary importance and
each department shall endeavor to maintain a safety conscious aftitude throughout its
operations.

In adherence to this policy, all employees are expected to accept the concept that the safe
way to accomplish a task in the most efficient and the only way to perform the task.

Safety performance is an important measurement of supervisory and employee performance,
and will be included in the evaluation of all employees.

SEAT RBELT POLICY

Clerk Sanders reported that Mr. Gene Morris, a Field Representative with
Local Government Risk Management Services, recently visited the County to
review existing safety and loss control efforts. This was in conjunction
with the County’s Workers Compensation Insurance. As a result of his wvisit,
Mr. Morris recommended that the County adopt a written seat belt policy.
Upon motion by Ward and second by Hudson, the Board voted unanimously to
adopt the following policy.

SAFETY BELT POLICY STATEMENT

The Dooly County Commissioners recognize the following facts about safety belts:

(1) that safety belts are an important and effective item of personal protective equipment;

(2) that employees needlessly die and are injured due to their failure to use available safety belts; and,
(3) that reducing these costly injuries can strengthen our effectiveness.

Therefore, we are implementing the following safety belt usage policy: “WHEN A WORKER
DRIVES OR RIDES IN A MOTOR VEHICLE ON THE JOB, SAFETY BELT USAGE IS
REQUIRED”.

The purpose of this policy statement is to establish mandatory belt usage as a company policy of the
highest value, and to designate responsibility and enforcement. Furthermore, this is required by
Georgia Law and it is our intent to obey this law.

ACCOUNTABILITY OF EMPLOYEES

This policy applies to all employees and to all occupants of vehicles driven by employees on official
business. It is especially important that all managers and supervisors demonstrate their commitment
to and support of this project by their strict adherence to it.

The driver of the vehicle is responsible for enforcing belt use by all occupants. The ranking occupant,
if other than the driver, shares this responsibility. Peer pressute is a powerful enforcement aid, and
should be fostered.

i
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ENFORCEMENT

All employees are mandated to wear lap or lap and shoulder belts (as equipped) while driving or
riding on company business (including personal vehicles). The penalties for non-compliance with this
policy shall be:

1. First time, the employee gets a reminder and warning of the possibility of disciplinary measures;
2. Second time, the employee may be suspended without pay for up to three days; and,
3. Third time, the employee may be demoted or dismissed.

VIENNA BYPASS

Clerk Sanders reported that the Georgia Department of Transportation (DOT)
had recently completed a study of the present and future need for a bypass
around the City of Vienna. In the report, DOT states that a bypass is not
feasible due to “the costs attributed to the bypass alternatives outweigh the
benefits”.

COMMUNITY. HOME INVESTMENT PROGRAM (CHIP)

Clerk Sanders reported that he had received notice from Governor Roy Barnes
that Dooly County has been selected to receive an allocation of Community
HOME Investment Program funds totaling $241,965. These funds are reserved
for housing improvements in the City of Pinehurst and the unincorporated area
of the County. Clerk Sanders reminded the Board that this program will be
adninistered by Carol Southard with Carol’s Consulting & Grant Management,

Inc. of Americus.

FY1999 CDBG APPLICATION

At the November 4, 1999 mneeting, the Board agreed to submit a Jjoint
application with the City of Vienna to the Georgia Department of Community
Affairs (DCA) for a FY1999 Community Development Block Grant {CDBG) to
construct a Senior Center in Vienna. At today’s meeting, Clerk Sanders
reported that this application was not funded by DCA.

INDIGENT DEFENSE GRANT

Clerk Sanders reported that the Eighth Judicial Administrative District is in
the process of completing the necessary forms to apply for grant funds from
the Georgia Indigent Defense Council on behalf of Dooly County. Upon motion
by Daniels and second by Ward, the Board voted unanimously to authorize
Chairman West to execute any necessary documents related to this grant.

ERr
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EXECUTIVE SESSION — PENDING LITIGATION

Upon motion by Daniels and second by Ward, the Board voted unanimously to
call the meeting into Executive Session at 10:45 A.M. to discuss pending
litigation with County Attorneys John Davis and David Forehand. At 11:20
A.M., Chairman West adjourned the Executive Session and called the meeting
back in Regular Session.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #18568-18869 on the General Fund in the amount of $609,371.59;
Payroll Warrants #13201-13568 on the General Fund in the amount totaling
$218,287.26; Accounts Payable Warrants #186 on the Jail Fund in the amount
totaling $7,585.50; and, Accounts Payable Warrants #4074-4151 on the
S.P.L.0.S.T. Fund in the amount totaling $97,392.53. These totals represent
the funds expended for the month of March 2000 in the total amount of
$932,636.88.

GENERAL OBLIGATION JATL BOND, SERTES 1998, ESCROW ACCOUNT

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #131-139 on the General Obligation Jail Bond, Series 1998, Escrow
Account in the amount of $683,211.05.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, April 20th at the Conference Room at the
Dooly County Economic Develcopment Training Center in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:55 A.M. on this Thursday, April 6, 2000.

WAYNE J. W8T, CHAIRMAN TERRELL HUDSON, COMMISSIONER
DISTRICT #5 DISTRICT #2

-
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A. C. DANIELS, VICE-CHAIRMAN /HHARRY W"D, COMMISSIONERS
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4 CHARLES ANDERSON, COMMISSIONER STEPﬁEN C SANDERS, CLERK
DISTRICT #1




STATE OF GEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

Wayne J. West, Chairman of the Dooly County Board of Commissioners, being duly sworn, states under oath that
the following is true and accurate to the best of his knowledge and belief:

1.
The Dooly County Board of Commissioners met in a duly advertised meeting on April 6, 2000.

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 10:45 A.M.

4.
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the exceptions
provided in the open meetings law:

____ Consultation with the county attorney or other legal counsel to discuss pending or potential litigation,
settlement, claims, administrative proceedings, or other judicial actions brought or to be brought by or against
the county or any officer or employee or in which the county or  any officer or employee may be directly involved
as provided in O.C.G.A. 50-14-2(1);

This 2p day of 4;/;:,»,-/ , 2000,

//f/m/m

Wayne 9. Wegf Chairman
Dooly County Commissioners

Sworn to and subscribed
Before me this Z¢ day of
Apeil 2000,

Notarﬁubhcr

My Commission expires; 7-R 3-R001
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - APRIL 20, 2000

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Economic Development

Training Center in Vienna. Members present were: Chairman Wayne J. West,
Vice—-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner
Terrell Hudson, and Commissioner Harry Ward. Also present were: Clerk

Stephen C. Sanders; and, News-Observer reporter Peggy King.

ERAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the April 6th regular meeting were read and approved
unanimously by the Board upon motion by Hudson and second by Daniels.

MIDDLE GEORGIA REGIONAL SOLID WASTE MANAGEMENT AUTHORITY

Clerk Sanders reported that the BAuthority had approved a preliminary FY2000-1
Administrative Budget in the amount of $17,000.00 and a preliminary FY2000-1
Development Cost Budget in the amount of $38,000.00. Dooly County’s pro-rata
share (22.4%) of these budgets total $12,320.00. Clerk Sanders reported that
the Authority plans to formally adopt these budgets at their June 8th
meeting.

EXECUTIVE SESSTION - PENDING LITIGATION

Upon motion by Daniels and second by Ward, the Board voted unanimously to
call the meeting into Executive Session at 9:20 A.M. to discuss pending
litigation with County Attorney John Davis. At 9:40 A.M., Chairman West
adjourned the Executive Session and called the meeting back in Regular
Session.

Lt
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CORDELE. JUDICIAL CIRCUIT - FY2001 SUPERIOR COQURT JUDGES BUDGET

Clerk Sanders presented the proposed FY2001 Superior Court Judges Budget for
the Cordele Judicial Circuit (July 1, 2000 through June 30, 2001):

Ben Hill County 30.6% $ 8,568.00
Crisp County 37.6% 10,528.80
Dooly County 18.6% 5,208.00
Wilcox County 13.2% 3,696.00

$28,000.00

Upon motion by Daniels and second by Hudson, the Board voted unanimously to
approve Dooly County’s pro rata share of the above budget in the amount of
$5,208.00 for FY2001.

CORDELE JUDICTIAL CIRCUIT - FY2(001 INDIGENT DEFENSE BUDGET

Clerk Sanders presented the proposed FY2001 Indigent Defense Budget for the
Cordele Judicial Circuit (July 1, 2000 through June 30, 2001):

Ben Hill County 30.0% $ 32,500.00
Crisp County 37.6% 38,000.00
Dooly County 18.6% 22,000.00
Wilcox County 13.2% 14,500.00

$107,006.00

Upon motion by Daniels and second by Hudson, the Board voted unanimously to
approve Dooly County’s pro rata share of the above budget in the amount of
$22,000.00 for FY2001.

CORDELE JUDICIAL CIRCULT - FY2Q001 JUVENILE CQURT BUDGET

Clerk Sanders presented the proposed FY2001 Juvenile Court Budget for the
Cordele Judicial Circuit (July 1, 2000 through June 30, 2001):

Ben HMill County 30.6% $13,916.26
Crisp County 37.6% 17,100.00
Docly County 18.6% 8,458.74
Wilcox County 13.2% 6,003.00

$45,478.00

Upon motion by Daniels and second by Hudson, the Board voted unanimously to
approve Dooly County’s pro rata share of the above budget in the amount of
$8,458.74 for FY2001. ¢! ‘



DOOLY CQUNTY INDUSTRIAL DEVELOPMENT AUTHORITY

Clerk Sanders presented Mr. Walter Blount’s resignation from the Industrial
Development Authority to the Commissioners. The Board accepted Mr. Blount’s
resignation. There was no action to replace Mr. Blount on the Authority.
Prior to Mr. Blount’s resignation, the Authority consisted of seven members.
However, upon research into the matter, it was discovered that the Authority
should only consist of six members because the Authority was created by an
Amendment to the State of Georgia Constitution.

MIDDLE GEORGIA E.M.C., - USDA RURAL ECONOMIC DEVELOPMENT LOAN

Mr. Hugh Richardson, Executive Director of the Middle Georgia EMC, met with
the Board to discuss the USDA Rural Economic Development Loan program that is
available to the EMC.

ACCG ANNUAL MEETING REPORT
Commissioner Ward gave a brief report from the zecent Annual Meeting of the

Association of County Commissioners of Georgia (ACCG) that was held in
Savannah.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissicners of Dooly County was
scheduled for 9:00 A.M. on Thursday, May 4,2000, at the Conference Room at
the Dooly County Economic Development Training Center in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 10:15 A.M. on this Thursday, ZApril 20, 2000.

Uihpaee L /S %/ﬂ %M/

WAYNE T. & T, CHAIRMAN TERRELL HUDSON, COMMISSIONER
DISTRICT # DISTRICT #2

AT Tt /,L,Q

A. C. DANIELSZ, VICE-CHAIRMAN HARR’ WARD, COMMféﬁIONERS

CHARLES ANDERSON, COMMISSIONER SANDERS, CLERK
DISTRICT #1
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STATE OF GEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

Wayne J. West, Chairman of the Dooly County Board of Commissioners, being duly sworn, states under oath that
the following is true and accurate to the best of his knowledge and belief:

1.
The Dooly County Board of Commissioners met in a duly advertised meeting on April 6, 2000.

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 9:20 A.M.

4.
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the exceptions
provided in the open meetings law:

Consultation with the county attorney or other legal counsel to discuss pending or potential
litigation, settlement, claims, administrative proceedings, or other judicial actions brought or

to be brought by or against the county or any officer or employee or in which the county or
any officer or employee may be directly involved as provided in O.C.G.A. 50-14-2(1);

lid [
ayne Weg_(gﬂiaurmn
Dooly County Commissioners

This_Y/ dayof__/7lacy 2000,

Sworn to and subscribed
Before me this_ 4 day of
/? l{@ , 2000.

/%//

Notary Pablic

My Commission expires: Q'ﬁz} K00/
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DOCLY COUNTY COMMISSIONERS
REGULAR MEETING - MAY 4, 2000

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Economic Development

Training Center in Vienna. Members present were: Chairman Wayne J. West,
Vice—-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissiocner
Terrell Hudson, and Commissioner Harry Ward. Alsc present were: Clerk

Stephen C. Sanders; and, News-Observer reporter Peggy King.

ERAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the April 20th regular meeting were read and approved
unanimously by the Board upon motion by Hudson and second by Anderson.

DOOLY COQUNTY ECONOMIC DEVELOPMENT COQUNCILL

Mr. Bob Jeter, E/D/C Director, updated the Board on the various activities of
his department. "

PR=297-2 (093): GEQRGIA PACTIFIC ROAD: SHILOH ROAD; AND, SEVENTH STREET

At today’s meeting, the Board opened bids for PR-297-2 (093): $228,112.60 -
Folsom Construction Company of Cordele; and, $233,923.70 - Reeves
Construction Company of Americus. This project consists of 1.550 miles of
widening and plant mix resurfacing on Georgia Pacific Road (from Highway 41
to Shiloh Road), Shiloh Road ({(from Georgia Pacific Road to Vienna City
Limits), and South Seventh Street in Vienna (from City Limits to Highway 27).
This project also includes the construction of a turn lane on Georgia Pacific
Road at the entrance to the Georgia Pacific Particleboard Plant. The Georgia
Department of Transportation will provide $126,816.74 toward this project.
The County is responsible for the rest of the funding.

Upon motion by Hudson and second by Ward, the Board voted unanimously to
accept Folsom’'s bid of $228,112.60. Mr. Jeff Register from Folsom
Construction Company was present for this bid opening.

¢ !
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ROOLY _CQUNTY JUSTICE CENTER

Mr. Ralph Bailey, Jail Administrator, met with the Board and stated that
Sheriff Peavy requested that the County hire Willie Granville as a
maintenance worker at the Justice Center upon his release. Mr. Granville is
currently an inmate at the facility, but is scheduled to be released in June.
Mr. Bailey stated that Mr. Granville had assisted with the construction of
the new facility and would be an asset. The Board agreed to hire Mr.
Granville upon his release.

ROAD DEPARTMENT - CATERPITLAR 320BL EXCAVATOR

At the November 18, 1999 meeting, the Board purchased a Caterpillar 320BL
Excavator from Carlton Company of Dublin. Lease/purchase financing was
provided by Carlton Company. At today’s meeting, Clerk Sanders reported that
Carlton Company now wishes to transfer the lease/purchase agreement for this
machine to Caterpillar Financial Service Corporation. Clerk Sanders reported
that the terms shall remain the same {monthly payments of $3,392.16 with last
payment due November 25, 2003). Upon motion by Ward and second by Anderson,
the Board voted unanimously to execute a Lease/Purhase Agreement with the
Caterpillar Financial Service Corporation for the Caterpillar 320BL purchased
on November 18, 1999 (S/N 06CR03586).

ECONOMIC DEVELQOPMENT TRAINING CENTER -~ USDA REBEG GRANT

Mrs. Patricia Simmons with USDA Rural Development met with the Board and
reviewed the paperwork that will be required before USDA can process the
County’s application for a Rural Business Enterprise Grant (RBEG) in the
amount of $60,390.00 to furnish and equip the Dooly County Economic
Development Training Center in Vienna. Upon motion by Hudson and second by
Daniels, the Board voted unanimously to authorize Chairman West to execute
the necessary documents associated with this grant application.

EXECUTIVE SESSION - REAL ESTATE NEGOITATION

Upon motion by Hudson and second by Daniels, the Board voted unanimously to
call the meeting into Executive Session at 10:15 A.M. to discuss real estate
negotiation for a site for the proposed new building for the Dooly County
Department of Family and Children Services. At 10:25 A.M., Chairman West
adjourned the Executive Session and called the meeting back in Regular
Session.
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BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #18873-19132 on the General Fund in the amount of $215,016.73;
Payroll Warrants #13573-13838 on the General Fund in the amount totallng
$151,818.21; Accounts Payable Warrants #189 on the Solid Waste Fund in the
amount totaling $8,177.00; and, Accounts Payable Warrants #4155-4195 on the
S.P.L.0.S.T. Fund in the amount totaling $32,848.56. These totals represent
the funds expended for the month of April 2000 in the total amount of
$407,860.50.

GENERAL OBLIGATION JAIL BOND, SERIES 1998, ESCROW ACCOUNT

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payabile
Warrants #140-142 on the General Obligation Jail Bond, Series 1998, Escrow
Account in the amount of $9,778.07.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, May 18th at the Conference Room at the
Dooly County Economic Develcpment Training Center in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 10:30 A.M. on this Thursday, May 4, 2000.

A/WW/ D~ SR W H

WAYNE J. WE T CHATRMAN TERRELL HUDSON, COMMISSIONER
DISTRICT #5 DISTRICT #2
i. C. DANIELS, VICE-CHAIRMAN HARRY W RD, COMMISSTIONERS

DISTRICT #4

7 CHARLES ANDERSON, COMMISSIONER STEPﬁéN C. SANDERS, CLERK
DISTRICT #1
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STATE OF GEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

Wayne J. West, Chairman of the Dooly County Board of Commissioners, being duly sworn, states
under oath that the following is true and accurate to the best of his knowledge and belief:

I.
The Dooly County Board of Commissioners met in a duly advertised meeting on May 4, 2000.

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 10:15 A.M.

4.
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within

the exceptions provided in the open meetings law:

Discussion of future acquisition of real estate as provided by O.C.G.A. 50-14-3(4);

This /& day of %4;7 2000,

Do S

Wayne J. Wesg/Chairman
Dooly County Commissioners

Sworn to and subscribed
Before me this /& day of
/7;?;, , 2000.

My Commission expires:
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - MAY 18, 2000

The regular meeting of the Board of Commissioners of Dooly dounty was held
this date at the Conference Room at the Dooly County Economic Development

Training Center in Vienna. Members present were: Chairman Wayne J. West,
Vice~Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner
Terrell Hudson, and Commissioner Harry Ward. Alsc present were: Clerk

Stephen C. Sanders; and, News-Observer reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the May 4th regular meeting were read and approved unanimously
by the Board upon motion by Daniels and second by Hudson.

REDISTRICTING LAWSUIT, CASE NO. 5:98-CV-412-2 (DF)

County Attorney John N. Davis informed the Board that Judge Duross
Fitzpatrick (United States District Court - Middle District of Georgia, Macon
Division) issued an order dismissing this case on May 11, 2000.

SEVERE WEATHER WARNING SYSTEM

At the April 6, 2000 meeting, E/M/A Director Kenny Calhoun met with the Board
and reported that the Georgia Emergency Management Agency had approved the
County’s application for a Hazard Mitigation Grant to install a Severe
Weather Warning System. At that meeting, the Board voted to officially
accept this grant.

At today’s meeting, Mr. Calhoun reported that he had requested bids for the
purchase and installation of the warning system with nine locations
throughout the County. Only one bid was received: $84,978.80 from McCord
Communications of Eufaula, Alabama. Upon motion by Anderson and second by
Hudson, the Board voted unanimously to accept this proposal.

RECREATION DEPARTMENT
Director Chance Reynolds updated the Board on the activities of the
Recreation Department.

&
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NEW JAIL PROJECT - ARCHITECT INVOICE

Clerk Sanders reported that Clemons, Rutherford & Assoclates, Inc. (Jail
Architect) have submitted an invoice for services rendered in February 2000
in the amount of $3,823.58. Upon motion by Hudson and second by Ward, the
RBoard voted unanimously to approve payment of this invoice upon receipt of
the County’s set of as-built drawings for the new facility.

PUBLIC HEARING - ZONING MATTER

At 10:00 AM, the Board conducted a Public Hearing for the purpose of
receiving citizens’ input and comments of SBA Towers’ application for a
conditional use to place a tower in an agricultural zone located on Christmas
Drive, southeast o©f Vienna. Zoning Administrator Gary Houston, Charles
Stephens {(current owner of the proposed site), and John Harvey
(representative with Georgia PCS) were present for this Public Hearing. Mr.

Houston reported that the Planning Commission had considered this matter at

their May 8th meeting and recommends approval of the reguest. Much
discussion followed. Upon motion by Ward and second by Hudson, the Board
voted unanimously to table this matter. Chairman West requested that the

Planning Commission meet again to re- -consider this matter, taking into
consideration some of the points that were discussed at today’s meetings.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, June lst, at the Conference Room at the
Dooly County Economic Development Training Center in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 10:45 A.M. on this Thursday, May 18, 2000.
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DOCLY COUNTY COMMISSIONERS
REGULAR MEFTING - JUNE 1. 2000

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Economic Development

Training Center in Vienna. Members present were: Chairman Wayne J. West,
Vice~Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner
Terrell Hudson, and Commissioner Harry Ward. Also present were: Clerk

Stephen C. Sanders; and, News-Observer reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL_TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the May 18th regular meeting were read and approved
unanimously by the Board upon motion by Hudson and second by Daniels.

EY2000 CDBG APPLICATION - VIENNA SENIQR CITIZENS CENTER

Upon motion by Ward and second by Daniels, the Board voted unanimously to
adopt a resolution authorizing the filing of a Jjoint application with the
City of Vienna for a FY2000 CDBG in an amount not to exceed $500,000.00. (A
copy of said resolution is hereby attached to these Minutes.)

INDUSTRIAL DEVELOPMENT AUTHORITY - REVENUE BONDS

County Attorney John N. Davis reported that the Dooly County Industrial
Development Authority request that the Board of Commissioners approve the
issuance of approximately $4,000,000 of Industrial Development Authority
Revenue Bonds for use by Georgia Pacific Pump Company of Vienna. Upon motion
by Daniels and second by Hudson, the Board voted unanimously to adopt a
resolution approving this request. (A copy of said resolution is hereby
attached to these Minutes.)

SHERTFE DEPARTMENT — BUSINESS LICENSES

Sheriff Van Peavy requested that the Board give consideration to the adoption
of an Ordinance requiring Business Licenses in the unincorporated area of the
County. '

i



SHERIFF DEPARTMENT — DISORDERLY CONDUCT ORDINANCE

Sheriff Van Peavy requested that the Beoard give consideration tc the adoption
of an Ordinance establishing a fine for Disorderly Conduct. Sheriff Peavy
complained that the existing Warrant process i1s too time—consuming. Chairman
West instructed Clerk Sanders to consult with County Attorney John N. Davis
regarding this matter,

ANIMAL CONTROL

Sheriff Peavy and E/M/A Director Kenny Calhoun reported that they
periodically receive calls regarding nuisance animals. Currently, the County
has no method of Animal Control, except for situations that are covered by
the County’s Dangerous Dog Ordinance (which is administered by Mr. Calhoun).
After some discussion, Chairman West instructed Sheriff Peavy and Mr. Calhoun
to present a recommendation for Animal Control for the Board’s consideration.

MIDDLE FLINT BEHAVIORAL HEATLTHCARE

Clerk Sanders presented the FY2000-2001 funding request from Middle Flint
Behavioral HealthCare, as submitted by Ms. Sue H. Davis, Business Manager:

FY1999-2000 FY2000-2001
Crisp 15,999.96 18.5% 19,502.94 20.8%
Dooly 10,317.84 12.0% 10,833.73 11.6%
Macon 13,345.72 15.5% 14,013.00 14.9%
Marion 4,587.00 5.3% 4,816.35 5.1%
Schley 2,574.96 3.0% 2,703.91 2.9%
Sumter 30,782.75 35.7% 32,848.45 35.0%
Taylor 6,842.00 7.9% 7,184.27 7.7%
Webster 1,826.32 2.1% 1,917.64 2.0%
86,276.55 93,820.29

Upon motion by Hudson and second by Daniels, the Board voted unanimously to
approve this funding request.

GOVERNOR EMERGENCY FUND GRANT - SHERTFF DEPARTMENT COMPUTERS/RADIOS

Clerk Sanders reported that Governor Roy Barnes had approved an Emergency
Fund grant (#GEF-00-E017~121) in the amount of $15,000 to Dooly County to
purchase computers, radio equipment, walkie-talkies and radio consoles for
the Sheriff Department. Upon motion by Daniels and second by Anderson, the
Board voted unanimously to accept this grant and to authorize Chairman West
to execute the necessary paperwork related to{;his grant.

e
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Clerk Sanders reported that the Georgia Emergency Management Agency (GEMA)
had approved the County’s application for a $11,250 Hazard Mitigation Grant
for the roadbed stabilization project on Drayton Woods Road. Upon motion by
Daniels and second by Ward, the Board voted unanimously to accept this grant
(#HMGP 1209-0047) and to authorize E/M/A Director Kenny Calhoun to execute
the necessary paperwork related to this grant.

£

RECYCLING & WASTE REDUCTIOQN GRANT

Clerk Sanders reported that the Georgia Environmental Facilities Authority
(GEFA) had approved the County’s application for a $34,981 Recycling and
Waste Reduction Grant to purchase recycling egquipment. Upon motion by Hudson
and second by Ward, the Board voted unanimously tc accept this grant (GEFA
#2000-RWR-10) and to authorize Chairman West to execute the necessary
paperwork related to this grant.

BOARD OF HEALTH

Clerk Sanders reported that Mrs. Ann Bowens had resigned from the Board of
Health. Clerk Sanders stated that Head Nurse Barbara Gaston had suggested
Mrs. Mary Arflin as a candidate to £ill this vacancy. Upon motion by Hudson
and second by Anderson, the Board voted unanimously to appoint Mrs. Mary
Arflin to the Board of Health for a term ending December 31, 2004,

PUBLIC HEARING - ZONING MATTER

At 10:00 AM, the Board conducted a Public Hearing for the purpose of
receiving citizens’ input and comments of SBA Towers’ application for a
Conditional Use to place a tower in an agricultural zone located on Christmas
Drive, southeast of Vienna. This matter was tabled at the May 18, 2000 Board
Meeting. Zoning Administrator Gary Houston, Charles Stephens {current of the
proposed site), and John Harvey (representative with Georgia PCS) were
present for this Public Hearing. Mr. Houston reported that the Planning
Commission had re-considered this matter at their May 30th meeting and
recommends approval of the request. Upon motion by Daniels and second by
Hudson, the Board voted unanimously to approve this request.

ECONOMIC DEVELOPMENT TRAINING CENTER

E/D/C Director Bob Jeter met with the Board and discussed the policy that
governs the usage of the Training Center. This peolicy contains a fee
schedule for usage of the Center. Mr. Jeter requested that the County
designate $5,000 of County Funds to pay the ubage fee when any of the County
Departments desired to conduct training at the Center. Upon motion by Hudson
and second by Daniels, the Board voted unanimously to approve Mr. Jeter’s
reqgquest. 3



USDA _RURAL ECONOMIC DEVELOPMENT LOAN

Mr. Hugh Richardson, Director of the Middie Georgia EMC, met with the Board
to discuss the USDA Rural Economic Development Loan program. Through this
program, MGEMC can receive up tc $200,000 for a revolving loan program.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #19134-19415 on the General Fund in the amount of $319,536.57;
Payroll Warrants #13841-14115 on the General Fund in the amount totaling
$158,022.92; Accounts Payable Warrants #192 on the Jail Fund in the amount
totaling $7,696.50; and, Accounts Payable Warrants #4198-4254 on the
S.P.L.0.S.T. Fund in the amount totaling $104,218.46. These totals represent
the funds expended for the month of May 2000 in the total amount of
3590,174.45.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, June 15, 2000 at the Conference Room at
the Dooly County Economic Development Training Center in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 10:45 A.M. on this Thursday, June 1, 2000.

" WAYNE J. ST CHAIRMAN TERRELL HUDSON, COMMISSIONER
PISTRICT #5 DISTRICT #2

2T s MJEQ\
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DISTRICT #1

:
¢ !

afim



June 1, 2000 Page 5

RESOLUTION AUTHORIZING THE FILING OF AN APPLICATION WITH
THE GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS FOR FISCAL
YEAR 2000, SMALL CITIES, COMMUNITY DEVELOPMENT BLOCK
GRANT PROGRAM FUNDS IN AN AMOUNT NOT TO EXCEED $500,000.

WHEREAS, the Dooly County Board of Commissioners possesses full Legal Authority
to make application to the Georgia Department of Community Affairs for Community
Development Block Grant Program funds incorporated in the Housing and Community
Development Act of 1974, as amended; and

WHEREAS, the Board of Commissioners has found it needful and necessary to jointly
file an application for Community Development Block Grant Program Funds with the
City of Vienna as the lead agency.

NOW THEREFORE BE IT RESOLVED, and it is hereby resolved that the Board of
Commissioners approves and authorizes the filing of said joint application including all
understandings and assurances necessarily contained therein; and

BE IT FURTHER RESOLVED that the Board of Commissioners directs the Chairman
to cooperate with the City of Vienna as lead agency in this joint application including
the execution and filing of said application on behalf of the City of Vienna and the
County, to furnish additional information as required by the Department of Community
Affairs, and to do all those acts which are needful and necessary to expedite approval of
said application.

This /ﬁ Day of jé_’;.{; , 2000

DOOLY COUNTY BOARD OF COMMISSIONERS

Wagné

T Wa I.' West, Chairman

Attest:

St@ﬁhen C. Sanders, County Clerk
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RESOLUTION OF THE BOARD OF COMMISSIONERS OF
DOOLY COUNTY, GEORGIA APPROVING THE
ISSUANCE OF REVENUE BONDS BY THE
DOOLY COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY
FOR THE BENEFIT OF GEORGIA PACIFIC PUMP COMPANY.

WHEREAS, the Dooly County Industrial Development Authority (the
“Authority”) has considered the application of Georgia Pacific Pump Company, a Georgia
corporation (the “Company”), requesting the Authority’s assistance in financing the cost of the
acquisition, construction and equipping of a water pump manufacturing facility (the “Project™),
located at Highway 215 East, Vienna, Dooly County, Georgia, through the issuance of
approximately $4,000,000 in aggregate principal amount of its Dooly County Industrial
Development Authority Revenue Bonds (Georgia Pacific Pump Company Project), Series 2000
(the “Bonds™) and the Hearing Officer of the Authority held a public hearing on behalf of The
Dooly County Industrial Development Authority, Georgia, with respect to such proposed
financing of the Project on May 25, 2000; and

WHEREAS, Section 147(f) of the Internal Revenue Code of 1986, as amended
{the “Code™), provides that the governmental unit having jurisdiction over the issuer of revenue
bonds and over the area in which any facility financed with the proceeds of the revenue bonds is
located shall approve the issuance of such revenue bonds; and

WHEREAS, the Authority issues its revenue bonds on behalf of Dooly County,
Georgia, the Project is located in Dooly County, Georgia and within the jurisdiction of the
Authority, and the Board of Commissioners of Dooly County, Georgia constitutes the applicable
elected legislative body of the Governmental Unit; and '

WHEREAS, the Authority recommends and has requested that the Board of
Commissioners approve the plan of financing for the issuance of the Bonds to finance the Project
and related issuance costs; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of
Dooly County, Georgia, and IT IS HEREBY RESOLVED by the authority of the same, as
follows:

Section 1. The issuance of the Bonds by the Authority for the benefit of the
Company in a principal amount currently estimated at approximately $4,000,000 to assist in the
financing of the Project is hereby approved to the extent required by said Section 147(f) of the
Code, as follows:

(a) the Project consists of financing a water pump manufacturing facility;

(b)  the Project is located in Dooly County at Highway 215 East, Vienna,

aim
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Georgia, and within the jurisdiction of the Authority;
(c) the owner of the Project is the Company; and
(d)  the maximum amount of bonds to be issued is $4,000,000.

Section 2. Such approval by the Board of Commissioners of Dooly County,
Georgia does not constitute an endorsement to a prospective purchaser of the Bonds of the
creditworthiness of the Company or the Project, and the Bonds shall not constitute an
indebtedness or obligation of the State of Georgia or of any county, municipal corporation or
political subdivision thereof but the Bonds shall be payable solely from the revenues derived
from the Company and pledged to the payment thereof and no owner of the Bonds shall ever
have the right to compel any exercise of the taxing power of said State or of any county,
municipal corporation or political subdivision thereof, nor to enforce the payment thereof against
any property of said State or of any such county, municipal corporation or political subdivision.

Section 3. This resolution shall take effect immediately upon its adoption.

Juat
This /¥ day of Desy. 2000.

(SEAL) DOOLY COUNTY, GEORGIA

By: A’/ﬂw//’/ﬂs\

Chairman, B’oard f €ommissioners

Commissioners

Earl



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - JUNE 15, 2000

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Economic Development

Training Center in Vienna. Members present were: Chairman Wayne J. West,
Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner
Terrell Hudson, and Commissioner Harry Ward. Also present were: Clerk

Stephen C. Sanders; and, News-Observer reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TOQ ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the June 1st regular meeting were read and approved
unanimously by the Board upon motion by Daniels and second by Anderson.

STATE-WIDE QUTDOOR WATERING BAN

E/M/A Director Kenny Calhoun informed the Board that the State was imposing
a state-wide outdoor watering ban between the hours of 4:00 PM - 10:00 PM for
municipal water system customers effective Monday, June 19th. This ban also
restricts outdoor watering between the hours of 10:00 PM - 4:00 PM, base on
the resident’s address (even/odd). Mr. Calhoun stated that these measures
are a result of the severe drought that the state 1is continuing to
experience. Mr. Calhoun stated that, at this time, these restrictions do not
apply to agricultural practices or to private well customers.

STATE-WIDE OUTDOOR BURNING BAN

E/M/A Director Kenny Calhoun informed the Board that the State has also
issued a state-wide ban on outdecor burning as a result of the severe drought
that the state is continuing to experience. Mr. Calhoun stated that, at this
time, these restrictions do not apply to agricultural practices.

GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS - HOUSING ASSISTANCE PROGRAMS

Ms. Chrissy Marlowe, Regional Representative with the Georgia Department of
Communty Affairs (DCA), met with the Board and explained two of DCA’s Housing
Assistance Programs: the Home Buyer Program; and, the OwnHome Program.

5
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Upon motion by Hudson and second by Ward, the Board voted unanimously to
authorize Chairman West to execute the County Right of Way Agreement for
preoposed paving project PR-10 (0923). This project includes 2.29 miles of
paving on Dillard-Moore Road/Leavens Road/Summerville Road with 60' R/W. Upo
certification of R/W by County Attorney John N. Davis, this Agreement will be
forward to the Georgia Department of Transportation for project
authorization.

HEALTH DEPARTMENT - FY2001 BUDGET REQUEST

Mrs. Barbara Gaston and Ms. Jeannie Tyler met with the Board and reviewed the
services provided by the Dooly County Health Department during the past year.
Mrs. Gaston is the Public Health Nursing Supervisor. Ms. Tyler is the
Paraprofessional Accountant. Ms. Tyler also presented the proposed FY2001
Public Health Budget, totalling $367,708.00. Ms. Tyler stated that the
funding request from the County remained at $62,234.00. Upon motion by Ward
and second by Hudson, the Board voted unanimously to approve this funding
request.

NORTHSTDE SENIOR CITIZENS ASSOCIATION

Mr. Charles Goodroe and Mr. Earle Hudson met with the Board reviewed the
services provided by the Northside Senior Citizens Association during the
past year. Mr. Goodroe reported: the Center currently has ninety (90)
members; the annual membership dues are $10.00; the Association 1is
maintaining its Non-profit status with the Internal Revenue Service; and, the
Association currently has approximately $1,200.00 in the bank.

EROPOSED EXTENGION OF GEORGIA-PACIFIC ROAD

For several months, the Board has discussed the extension of Georgia-Pacific
Road from Highway 41 to the 0ld Cordele Road, approximately 0.25 mile. This
project would require the relocation of the existing CSX Railroad Crossing
from the current site on 0ld Cordele Road to the proposed new section of
road. Before committing to the R/R Crossing relocation, CSX Transportation
has reguested engineered drawings of the proposed new road. At today’'s
meeting, Clerk Sanders presented proposals for engineering services for the
proposed new rocad: $18,000.00 - Hodges, Harbin, Newberry & Tribble, Inc.:
and, $20,033.50 - Hofstadter & Associates, Inc. Upon motion by Hudson and
second by Daniels, the Board voted unanimously to accept the proposal from
Hodges, Harbin, WNewberry & Tribble, Inc. However, the Board decided to
withhold authorization to proceed with this project until after their July
6th meeting. In the meantime, the Board plans, o conduct a Public Hearing to
receive citizens’ input and comments on this proposed project.
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Upon motion by Hudson and second by Ward, the Board voted unanimously to
authorize Chairman West to execute the County Right of Way Agreement for
proposed paving project PR-10 (093). This project includes 2.29 miles of
paving on Dillard-Moore Road/Leavens Road/Summerville Road with 60' R/W. Upo
certification of R/W by County Attorney John N. Davis, this Agreement will be
forward to the Georgia Department of Transportation for project
authorization.

HEALTH DEPARTMENT - FY2001 BUDGET REQUEST

Mrs. Barbara Gaston and Ms. Jeannie Tyler met with the Board and reviewed the
services provided by the Dooly County Health Department during the past year.
Mrs. Gaston is the Public Health Nursing Supervisor. Ms. Tyler 1is the
Paraprofessicnal Accountant. Ms. Tyler also presented the proposed FY2001
Public Health Budget, totalling 5367,708.00. Ms. Tyler stated that the
funding request from the County remained at $62,234.00. Upon motion by Ward
and second by Hudson, the Board voted unanimously to approve this funding
request.

NORTHSIDE SENTOR CITIZENS ASSOCIATION

Mr. Charles Goodroe and Mr. Earle Hudson met with the Board reviewed the
services provided by the Northside Senior Citizens Association during the
past year. Mr. Goodroe reported: the Center currently has ninety (90)
members; the annual membership dues are $10.00; the Association is
maintaining its Non-profit status with the Internal Revenue Service; and, the
Association currently has approximately 51,200.00 in the bank.

EPROPOSED EXTENSION OF GRORGIA-PACIFIC ROAD

For several months, the Board has discussed the extension of Georgia-Pacific
Road from Highway 41 to the 0ld Cordele Road, approximately 0.25 mile. This
project would require the relocation of the existing CSX Railroad Crossing
from the current site on 0ld Cordele Road to the proposed new section of
road. Before committing to the R/R Crossing relocation, CSX Transportation
has requested engineered drawings of the proposed new road. At today’'s
meeting, Clerk Sanders presented proposals for engineering services for the
proposed new road: $18,000.00 - Hodges, Harbin, Newberry & Tribble, Inc.;
and, $20,033.50 - Hofstadter & Associates, Inc. Upon motion by Hudson and
second by Daniels, the Board voted unanimously to accept the proposal from
Hodges, Harbin, Newberry & Tribble, Inc. However, the Board decided to
withhold authorization to proceed with this project until after their July
6th meeting. In the meantime, the Board plans to conduct a Public Hearing to
receive citizens’ input and comments on this proposed project.
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NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, July 6, 2000 at the Conference Room at
the Dooly County Ecconomic Development Training Center in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:40 A.M. on this Thursday, June 15, 2000.
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DISTRICT #1



DOQLY COUNTY COMMISSTIONERS

SPECTIAL MEETING ~ JUNE.21,. 2000

A special meeting of the Board ¢of Commisslioners of Dooly County was held this
date at the Conference Room at the Dooly County Economic Development Training
Center in Vienna. Members present were: Chairman Wayne J. West, Vice-

Chairman A. C. Daniels, and Commissioner Harry Ward. Also present were:
Clerk Stephen C. Sanders.

ERAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 2:10 P.M.

Mrs. Patricia Simmons with USDA Rural Development met with the Board and
reviewed the paperwork that will be required before USDA can process the
County’s application for a Rural Business Enterprise Grant (RBEG) in the
amount of $99,999.00 for the County’s Unified Transportation Program. Upon
motion by Ward and second by Daniels, the Board voted unanimously to
authorize Chairman West to execute the necessary documents associated with
this grant application.

Upon motion by Daniels and second by Ward, the Board voted unanimously to
designate Ms. Diane Couch as the County’s contact for all future matters
regarding the Unified Transportation Program.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, July 6th at the Conference Room at the
Dooly County Economic Development Training Center in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 2:25 P.M. on this Wednesday, June 21, 2000.

/%;// A&Lf/’j%; Kgaﬁégg;lﬁféf {Not Present.)

wayNE g (ﬂg@T CHATRMAN TERRELL, HUDSON, COMMISSIONER
DISTRICT DISTRICT #2

AT e Hnnay A

Al C. DANIELS, VICE-CHAIRMAN HARRY W R COMMISSIONERS

DISTRICT #3 DISTRICT #4
v/

’ :

(Not Present)
CHARLES ANDERSON, COMMISSIONER STEPHEN C. SANDERS, CLERK
DISTRICT #1
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - JULY 6, 2000

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room
at the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne
J. West, Vice-Chairman A. C. Daniels, Commissioner Terre]l Hudson, and Commissioner Harry Ward. Also present
was: Clerk Stephen C. Sanders.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A M.

MINUTES

The minutes of the June 15th regular meeting and June 21st special meeting were read and approved unanimously
by the Board upon motion by Hudson and second by Daniels.

COURTHOUSE ELEVATOR PROJECT

Clerk Sanders presented Change Order #1 ($4,880.50) for the Courthouse Elevator Project. This Change Order
represents additional expenses for the relocation of some heating/cooling ducts and plumbing lines that were not
discovered until the demolition had begun. Clerk Sanders reported that Architect Roy Heitmann states that this
additional cost is justified due to the interference being hidden and unknown until demolition procedures uncovered
it. Upon motion by Ward and second by Daniels, the Board voted unanimously to approve Change Order #1 for the
Courthouse Elevator Project.

DOOLY MEDICAL CENTER

Mr. Ken Rhudy (Dooly Medical Center C.E.O.) and Mr. Rha McCleskey (Chairman of Dooly County Hospital
Authority) met with the Board. Currently, the County is providing a monthly supplement of $20,000.00 to Dooly
Medical Center. Mr. Rhudy presented a report of the current financial condition of DMC. On behalf of the
Authority, Mr. Rhudy requested that the County assist DMC in obtaining a $500,000.00 line of credit and apply the
$20,000 monthly supplement toward re-payment on this loan. Upon motion by Ward and second by Daniels, the
Board voted to approve Mr. Rhudy’s request and authorized Chairman West to execute any necessary documents
related to this matter. The vote was: yes - Daniels, Ward and West; no - Hudson.

Mr. Rhudy requested that the County advance $50,000.00 to DMC immediately to cover the 07/07/00 payroll
expenses. Mr. Rhudy stated that DMC would reimburse the County once the above loan had been obtained. Upon
motion by Daniels and second by Ward, the Board voted unanimously to approve this request.
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PUBLIC HEARING - CSX RAILROAD CROSSING LD CORDELE ROAD

At 10:00 AM, the Board conducted a Public Hearing on the proposed closing/relocation of the CSX Railroad
Crossing on Old Cordele Road, south of Vienna. Mr. Howard Wells, representing Sun Manufacturing Inc., was
present and voiced opposition to the proposed closing. Mr. Stanley Gambrell, Vienna City Manager, was present
and indicated that the City of Vienna was opposed to the proposed closing. After receiving all public comment,
Chairman West closed the Public Hearing.

PROPQOSED CLOSING OF CSX RAILROAD CROSS ON OLD CORDEILE ROAD

After considering the comments received in the previous Public Hearing, the Board agreed to not close the existing
CSX Railroad Crossing on Old Cordele Road until an alternate access has been established between the City’s
Industrial Park and Highway 41.

UNIFIED TRANSPORTATION PROJECT

Mr. Ryan Kelly, President of Renaissance Inc., met with the Board. M. Kelly is the consultant retained by the Dooly
County Unified Transportation Corporation to assist with the development of the proposed unified transportation
system. Mr. Kelly briefly review the progress of the project to date. Mr. Kelly presented a proposed contract for
technical assistance for consideration by the County. Chairman West stated that the contract was currently being
reviewed by County Attorney John Davis.

Mr. Kelly stated that the Corporation currently has submitted a funding request for consideration by the Crisp/Dooly
Empowerment Zone. If approved, the E/Z funds would purchase the necessary vehicles and equipment to implement
the system. (

P Y ON SMO IN COUNTY VEHICLES

The Board discussed the need for a policy restricting smoking in County Vehicles with Road Superintendent Tommy
Watson and EMA Director Kenny Calhoun. No action was taken at this time.

MIDDLE GEORGIA REGIONAL DEVELOPMENT AUTHORITY

The Middle Georgia Regional Development Authority was created in 1995 consisting of Dooly, Houston, Peach and
Pulaski Counties. At today’s meeting, the Board discussed the advantages/disadvantages of participating in this
Authority. The group concluded that the disadvantages outnumbered the advantages. Upon motion by Hudson and
second by Ward, the Board voted unanimously to withdraw from the Middle Georgia Regional Development
Authority effective immediately.

EXTENSION 4-H AGENT RESIGNS

Clerk Sanders reported that Mrs. Sandra McKinney had submitted her resignation as Dooly County Extension 4-H
Agent effective July 31, 2000. Mrs. McKinney has accepted a position with the Crisp County Extension Service.
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ROADSIDE MOWING

In 1998, the County contracted with KBS Inc. for roadside mowing along all paved County Road. The Board
renewed the contract with KBS Inc. for the years 1999 and 2000. At today’s meeting, the Board expressed a desire
to receive bids for this work for the year 2001.

MIDDLE FLINT COUNCIL ON AGING

Clerk Sanders reported that Mr. Norman Graves, Executive Director of the Middle Flint Council on Aging, had

submitted a funding request in the amount of $12,000.00 for FY2001. This is the same level of funding as FY2000.
Upon motion by Daniels and second by Hudson, the Board voted unanimously to approve this request.

DOOLY COUNTY BOARD OF FAMILY & CHILDREN SERVICES

Clerk Sanders reported that Paula Bush’s current term on the Dooly County Board of Family & Children Services
will expire June 30, 2000. The Commissioners must appoint a successor within ninety (90} days after the vacancy
occurs. Commissioner Hudson requested that Clerk Sanders inquire if Ms. Bush is willing to serve another term on
this Board.

MAGISTRATE COURT

Clerk Sanders reported that Chief Magistrate Mary Ann Sanders requests the Board’s approval of her appointment
of Eddie Daniels as Constable for the Magistrate Court of Dooly County for a term ending December 31, 2000.
Upon motion by Hudson and second by Daniels, the Board voted unanimously to approve this appointment.

ROAD DEPARTMENT - NEW MOTORGRADER

At the June 15, 2000 meeting, the Board voted to purchase a new Caterpillar 140H Motorgrader from Carlton
Company at a purchase price of $158,667.00. At today’s meeting, Clerk Sanders reported that the best
lease/purchase financing was offered by Caterpillar Financial Services Corporation: thirty-six (36) monthly payments
0f $4,881.04. Upon motion by Daniels and second by Hudson, the Board voted unanimously to finance this purchase
through Caterpillar Financial Services Corporation and authorized Chairman West to execute any necessary
documents.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the payment of the bills against the
County as represented by Accounts Payable Warrants #19419-19757 on the General Fund in the amount of
$499,142.39; Payroll Warrants #14119-14403 on the General Fund in the amount totaling $160,874.98; Accounts
Payable Warrant #195 on the Jail Fund in the amount totaling $8,613.00; Accounts Payable Warrants #122-123 on
the Solid Waste Fund in the amount totaling $400,000.00; and, Accounts Payable Warrants #4257-4325 on the
SP.L.O.S.T. Fund in the amount totaling $65,983.30., These totals represent the funds expended for the month of
June 2000 in the total amount of $1,134,613.67.
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NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A M. on

Thursday, July 20th, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made and carried at 11:15 A.M. on this
Thursday, July 6, 2000.

ST CHAIRMAN TERRELL HUDSON, COMMISSIONER
DISTRICT #5 DISTRICT #2
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(Not present)
CHARLES ANDERSON, COMMISSIONER
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - JULY 20, 2000

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room
at the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne
J. West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present was: Clerk Stephen C. Sanders.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the July 6th regular meeting and June 21st special meeting were read and approved unanimously by
the Board upon motion by Daniels and second by Hudson.

PROPOSED EXTENSION OF GEORGIA-PACIFIC ROAD

At the June 15th meeting, the Board accepted a proposal from Hodges, Harbin, Newberry & Tribble, Inc. for
engineering of the proposed extension of Georgia-Pacific Road from Highway 41 to the Old Cordele Road,
approximately 0.25 mile; however, the Board withheld authorization to proceed with this project.

At today’s meeting, the Board instructed Clerk Sanders to issue authorization to proceed with this project to Hodges,
Harbin, Newberry & Tribble, Inc.

DOOLY MEDICAT, CENTER

At the July 6th meeting, the Board agreed to assist DMC with obtaining a $500,000 line of credit at one of the local
banks. The Board also agreed to advance $50,000.00 to DMC to cover payroll expenses, with the understanding
that the County would be reimbursed by DMC once the line of credit was established.

At today’s meeting, Clerk Sanders reported that Hospital Authority meets this evening to execute the paperwork
for the $500,000.00 line of credit with the Bank of Dooly. However, DMC does not expect the line of credit to be
finalized in time to fund their 07/21/00 payroll. Therefore, DMC has requested that the County advance DMC
$30,000.00 to cover payroll expenses, with the understanding that the County will be reimbursed by DMC once the
line of credit is established. Upon motion by Hudson and Daniels, the Board voted to advance $30,000.00 to DMC
for payroll expenses. The voted on this motion was: yes:- Daniels, Ward, and West; abstain - Anderson and Hudson.
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LANDFILL

Solid Waste Director Wayne Lamb updated the Board on the activity at the Landfill.

LDINGS MAINTE

Mr. Wayne Lamb updated the Board on the activity of the Buildings Maintenance Department.

DRAYTON COMMUNITY

E/M/A Director Kenny Calhoun reported that the Drayton Community had recently been designated a “Historical
Township” by the Georgia Department of Community Affairs. A Sign Presentation Service has been scheduled at
the State Capital for 11:00 AM on Wednesday, July 26th. The Board requested that Mr. Calhoun invite some long-
time residents of the Drayton Community to attend this ceremony.

D TRANSPORTATION PROJECT

At the July 6th meeting, Mr. Ryan Kelly, President of Renaissance Inc., presented the Board with a proposed
contract technical assistance to the Board. Chairman West informed Mr. Kelly that the Board was not prepared to
execute the proposed contract at that time because the document was being reviewed by County Attorney John N.
Davis.

At today’s meeting, Mr. Kelly met with the Board to review the revised contract that was prepared by the County
Attorney. Mr. Kelly expressed his approval of the revised contract. Upon motion by Ward and second by Hudson,
the Board voted unanimously to authorize Chairman West to execute the contract with Renaissance Inc. (A copy
of said contract shall hereby be attached to these Minutes.)

DOOLY COUNTY ECONOMIC DEVELOPMENT COUNCIL

Mr. Bob Jeter, E/D/C Director, updated the Board on the activities of his department.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A.M. on
Thursday, August 3rd, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.

i
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ADJOURNMENT

There being no further business for the day, the motion to adjourn was made and carried at 10:45 A.M. on this
Thursday, July 20, 2000.
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - AUGUST 3, 2000

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room
at the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne
J. West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; News-Observer reporter Peggy King;
and, Tony Britt, Cordele Dispatch reporter..

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 AM.

MINUTES

The minutes of the July 20th regular meeting were read and approved unanimously by the Board upon motion by
Daniels and second by Hudson.

COURTHOQUSE ELEVATOR PROJECT
Clerk Sanders reported that Architect Roy Heitmann had approved Pay Request #1 in the amount of $8,322.30 from

Warren Scott Contracting Company in regard to the Courthouse Elevator Project. Upon motion by Ward and
second by Daniels, the Board voted unanimously to approve this payment.

EMERGENCY MANAGEMENT AGENCY

E/M/A Director Kenny Calhoun reported that his department had recently been successful in securing some grant
funds to upgrade equipment and facilities: $110,000 Empowerment Zone grant; and, $64,000 USDA grant.

Mr. Calhoun also reported that he was assisting the City of Lilly with a grant application for the construction of a
Fire Department/Voting Precinct facility and, possibly, the purchase of a fire truck. Mr. Calhoun recommended that
the County provide the following support for this project: $12,000.00 cash; and, in-kind assistance with site
preparation, Upon motion by Daniels and second by Ward, the Board agreed to accept Mr. Calhoun’s
recommendation.

i
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EDUCATION SPLOST COMMITTEE

Mr. Gene Roney, Chairman of the Education SPLOST Committee, met with the Board and reported that the Board
of Education had voted to call a Special Purpose Local Option Sales Tax (SPLOST) referendum on Tuesday,
September 19th. With this referendum, voters will be asked to approve an additional one percent sales tax for the
purpose of constructing a new facility to house grades K-8 and to renovate the existing high school facility.

Mr. Roney requested that the Commissioners consider negotiating with the Board of Education for the Vienna
Elementary School facility. Mr. Roney suggested that the County might could purchase the land needed to house
the proposed new school facility in exchange for the Vienna Elementary School facility and grounds.

EXECUTIVE SESSION

Upon motion by Ward and second by Hudson, the Board voted unanimously to call the meeting into Executive
Session at 10:30 AM for the purpose of discussing a personnel matter with Solid Waste Director Wayne Lamb. At
10:40 AM, Chairman West adjourned the Executive Session. No action was taken.

UNPAID LEAVE/HEAILTH BENEFITS POLICY

Upon motion by Daniels and second by Ward, the Board voted unanimously to adopt the policy that the County
would continue an employee’s health insurance benefits through the County’s Group Health Insurance program for
up to six months of unpaid leave of absence.

ROUP HEALTH INS CE

Clerk Sanders reported that the County’s Group Health Insurance renews October 1, 2000. The renewal rates
quoted by the current provider, Humana, represent a twenty-five percent (25%) increase in the monthly premiums.
After some discussion, the Board agreed to accept bids for this coverage for the next year.

DEFERRED COMPENSATION PROGRAM

In 1985, Dooly County began participating in a Section 457 Deferred Compensation Program sponsored by the
Association of County Commissioners of Georgia (ACCG). This plan was originally administered by Public
Employees Services Company (PEBSCO) and underwritten by New York Life Insurance Company. The plan is now
administered by Nationwide Retirement Solutions and underwritten by Nationwide Insurance Company.

The ACCG has recently formed a new partnership to be called GEBCOG( Government Employees Benefit Comparny
of Georgia) to develop and provide a Section 457 Deferred Compensation Program to local governments an
alternative to the Nationwide Retirement Solutions product.

Upon motion by Daniels and second by Hudson, the Board voted 1ménimously to adopt the necessai'y resolution to
establish the new ACCG Deferred Compensation Plan. (A copy of said resolution shall be attached to these
Minutes.)

k3
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DILLARD-MOORE ROAD/LEAVENS ROAD/SUMMERVILLE ROAD

In reference to the above proposed paving project, the County obtained 80" R/W from the Harris Peavy Estate (Parcel
56-21). At this time, the County has no plans to pave the section of Summerville Road that is south of Leavens
Road. The R/W obtained from the Harris Peavy Estate for Parcel 56-21 included additional R/W on Summerville
Road south of Leavens Road. Commissioner Hudson reported that the Estate had requested that the County execute
a quitclaim deed for the additional R/W (in excess of 35') obtained on Summerville Road south of Leavens Road.
Upon motion by Daniels and second by Ward, the Board voted to execute said Quitclaim Deed. The vote on this
motion was: yes - Anderson, Daniels and Ward; abstain - Hudson.

AUTHORITY T RROW $100,000,00
Upon motion by Daniels and second by Hudson, the Board voted unanimously to adopt the following resolution:

On this a regular meeting of the Board of Commissioners of Dooly County, Georgia held on
Thursday, August 3, 2000, on motion made and carried, the following resolution was unanimously
resolved and carried; that the County of Dooly borrow from the Bank of Dooly in Vienna, Georgia,
the sum of $100,000.00 to supply a casual deficiency of revenue, said amount to become due and
payable on or before the 31st day of December 2000, with interest from date at the rate of 6.30
percent per annuim.,

As evidence of debt herein incurred said Board of Commissioners of Dooly County herein empowers
its Chairman Wayne J. West and Clerk Stephen C. Sanders to issue to said Bank of Dooly a Time
Warrant embodying the terms and conditions herein set out as evidence of said debt. To the payment
of this debt, the faith and credit of Dooly County are hereby irrevocably pledged. Each and every act
and thing to be done have been performed in strict compliance with the Constitution and Laws of the
State of Georgia and this debt is within the limits prescribed by law. Said warrant evidencing said
debt to be paid out of the tax revenues for the tax year 2000.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the payment of the bills against the
County as represented by Accounts Payable Warrants #19758-19990 on the General Fund in the amount of
$307,685.30; Payroll Warrants #14406-14700 on the General Fund in the amount totaling $163,962.58; Accounts
Payable Warrant #201 on the Jail Fund in the amount totaling $11,090.00; Accounts Payable Warrant #124 on the
Solid Waste Fund in the amount totaling $100,000.00; and, Accounts Payable Warrants #4327-4388 on the
S.P.L.0.S.T. Fund in the amount totaling $373,165.09. These totals represent the funds expended for the month
of July 2000 in the total amount of $955,902.97.

GENERAL OBLIGATION JATL BOND, SERIES 1998, ESCROW ACCOUNT

On motion made and duly carried, the Commissioners examined and épproved the payment of the ‘bills against the
County as represented by Accounts Payable Warrants #143 on the General Obligation Jail Bond, Series 1998,
Escrow Account in the amount of $175,000.00. :
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NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A.M. on
Thursday, August 17th, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made and carried at 11:10 A.M. on this
Thursday, August 3, 2000.
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August 3, 2000

DOOLY COUNTY’S RESOLUTION TO ADOPT ACCG/PENSION SERVICE
COMPANY DEFERRED COMPENSATION PROGRAM

WHEREAS, the Dooly County Commissioners (the “County”) have considered establishing a Deferred
Compensation Plan (the “Plan”) pursuant to Section 457 of the Internal Revenue Code of 1986, as amended (the
“Code™) to be made available to all eligible County employees who perform services for the County; and,

WHEREAS, certain income tax benefits are available to those eligible individuals who elect to participate in the Plan
by voluntarily electing to set aside and invest a portion of their current income from the County in order to
supplement future retirement income; and,

WHEREAS, by adopting the ACCG/Pension Service Company Program, the County will delegate certain
administrative responsibilities to Pension Service Company or its designee to administer the Plan.

NOW THEREFORE, THE COUNTY HEREBY RESOLVES AS FOLLOWS:

RESOLVED, that the County governing body, at a meeting held on the 3rd day of August, 2000, hereby adopts the
ACCG/Pension Service Company Deferred Compensation Program and establishes the Dooly County Deferred
Compensation Plan for the voluntary participation of all eligible employees who perform services for the County.

FURTHER RESOLVED, the County hereby designates ACCG/Pension Service Company (or its designee) to
administer the Plan.

FURTHER RESOLVED, that Clerk Stephen C. Sanders is hereby authorized by the County to execute the Plan
document, Service Agreement and any other documents necessary to implement the Plan, and to take all further
actions necessary to carry out the intent and purposes of the foregoing resolutions.

IT IS HEREBY FURTHER ORDERED that a true copy of these resolutions be recorded in the County’s records
as of this date.

August 17, 2000 [Z/M// /MJ—F

Wayne {. We{%t, Chairman
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STATE OF GEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

Wayne J. West, Chairman of the Dooly County Board of Commissioners, being duly sworn, states
under oath that the following is true and accurate to the best of his knowledge and belief:

1.
The Dooly County Board of Commissioners met in a duly advertised meeting on August 3, 2000,

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 10:30 A.M.

4,
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within
the exceptions provided in the open meetings law:

Discussion or deliberation on the appointment, employment, compensation, hiring, disciplinary
action or dismissal, or periodic evaluation or rating of a county officer or employee as
provided in 0.C.G.A. 50-14-3(6);

This 17th day of August, 2000.

e >N

Wayné J. W&, Chairman
Dooly County Commissioners

Sworn to and subscribed
Before me this 17th day of
August, 2000.

B

Notaryllg'ubhc

My Commission expires: 9-A3 "X DOT




DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - AUGUST 17, 2000

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room
at the Dooly County Economic Development Training Center in Vienna, Members present were: Chairman Wayne
J. West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; News-Observer reporter Peggy King;
and, Tony Britt, Cordele Dispatch reporter.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the August 17th regular meeting were read and approved unanimously by the Board upon motion
by Daniels and second by Hudson.

BUDGET WORKSESSION
The Board scheduled a worksession for 9:00 AM on Thursday, August 24th, at the Conference Room at the Dooly

County Economic Development Training Center. The purpose of this worksession is to review the proposed
FY2000-1 budget.

ION 8 EMS COUNCIL

Upon motion by Hudson and second by Daniels, the Board voted unanimously to, appoint Tony Heath to serve as
Dooly County’s representative on the Region 8 EMS Council. Mr. Heath is the Dooly County EMS Director.

LEADERSHIP DOOLY

Mrs. Kristi Greer, E/D/C Executive Director, reported that the Chamber is in the process of developing the next
“Leadership Dooly” program. The program’s primary objective is to produce the County’s next generation of
leaders.

e
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NEXT DULED MEE

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A M. on
Thursday, September 7th, at the Conference Room at the Dooly County Economic Development Training Center
in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made and carried at 10:45 A.M. on this
Thursday, August 17, 2000,

WAYNET. WEST, CHAIRMAN TERRELL Hb‘ﬁsbN COMMISSIONER
DISTRICT #5 DISTRICT #2
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STATE OF GEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

Wayne J. West, Chairman of the Dooly County Board of Commissioners, being duly sworn, states under oath that
the following is true and accurate to the best of his knowledge and belief:

1.
The Dooly County Board of Commissioners met in a duly advertised meeting on August 17, 2000.

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 10:15 A.M.

4.
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the exceptions
provided in the open meetings law:

Discussion of future acquisition of real estate as provided by 0.C.G.A. 50-14-3(4);

This 7th day of September, 2000.

Wayne FZ;, %;}eét@ﬁairman
Dooly County Commissioners

Sworn to and subscribed
Before me this 7th day of
August, 2000.

My Commission expires:

wid



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - SEPTEMBER 7, 2000

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room
at the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne
J. West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; News-Observer reporter Peggy King;
and, Cordele Dispatch reporter Tony Britt.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the August 17th regular meeting were read and approved unanimously by the Board upon motion
by Daniels and second by Anderson.

DECS - NEW B PROJECT
County Attorney John N. Davis met with the Board and discussed potential sites for the new DFCS building.
SERVIC IVERY STRATEGY/2000 CDBG APPLICATION

E/M/A Director Kenny Calhoun informed the Board that the Georgia Department of Community Affairs is requiring
some clarification on the section of the County’s Service Delivery Strategy that relates to the Senior Citizens
Program, This information will be needed by DCA during the review of the joint 2000 CDBG application submitted
by Dooly County/City of Vienna for a new Senior Citizens Center. Mr. Calhoun stated that he was preparing the
information requested by DCA and anticipates no problems.

WEST CENTRAL GEORGIA REGIONAL MH/MR/SA BOARD

Clerk Sanders reported that Mr. Steve English of Vienna had submitted his resignation as the County’s representative

on the West Central Georgia MH/MR/SA Board. Upon motion by Daniels and second by Ward, the Board voted
unanimously to appoint Mr. Charlie Gregory of Vienna to represent the County on this Board.

CAMPERS HAVEN

Previously, the Board had inquired about the boat ramp/parking area at Campers Haven. At today’s meeting, Clerk
Sanders reported that the County owns the boat ramp and leases the parking area. Clerk Sanders reported that the
County’s lease for the parking area (0.315 acre) will expire October 31, 2001. Upon motion by Daniels and second
by Hudson, the Board voted unanimously to terminate the lease for the parking area at Campers Haven. Chairman
West instructed Clerk Sanders to notify the Lessor (Edna Carr) of this action. The County will, however, retain
ownership of the boat ramp at Campers Haven. J
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BILLS A T THE TY

On motion made and duly carried, the Commissioners examined and approved the payment of the bills against the
County as represented by Accounts Payable Warrants #19991-20262 on the General Fund in the amount of
$403,713.04; Payroll Warrants #14704-14982 on the General Fund in the amount totaling $153,217.35; Accounts
Payable Warrants #206-210 on the Jail Fund in the amount totaling $25,218.50; Accounts Payable Warrants #125
on the Solid Waste Fund in the amount totaling $100,000.00; and, Accounts Payable Warrants #4389-4554 on the
S.P.L.0.S.T. Fund in the amount totaling $114,371.64. These totals represent the funds expended for the month
of August 2000 in the total amount of $796,520.53.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A M. on
Thursday, September 21st, at the Conference Room at the Dooly County Economic Development Training Center
in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made and carried at 10:15 AM. on this
Thursday, September 7, 2000.
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - SEPTEMBER 21, 2000

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room
at the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne
J. West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; and, News-Observer reporter Peggy
King.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A M.

MINUTES
The minutes of the September 7th regular meeting were read and approved unanimously by the Board upon motion
by Daniels and second by Hudson.

MIDDLE GEGRGIA REGIONAL SOLID WASTE MANAGEMENT AUTHORITY

At today’s meeting, Chairman West presented Commissioner Hudson with a plague in recognition of his years of
service on the Middle Georgia Regional Solid Waste Management Authority. Commissioner Hudson served as one
of the County’s representatives on the Authority from the Authority’s inception in August 1993 until April 2000.
Mr. Gerald Mixon with Middle Flint Regional Development Center was also present for this presentation.

DISTRICT ATTORNEY

District Attorney Pat McDonough met with the Board and presented a brief report on some of the programs that are
being administered through his office. Mr, McDonough reminded the Board that he was up for election in November
and requested their support.

VIENNA HISTORICAL PRESERVATION SOCIETY

Mrs. Carolyn Cromer, former president of the VHRS, met with the Board and reported on the Society’s efforts to
promote the Georgia Cotton Museum/Dooly County Welcome Center in Vienna. Mrs. Cromer requested assistance
from the County with the maintenance of the facility. Chairman West stated that the Board would take her request
into consideration.

DOOLY TY BOARD OF FAMIL HILDREN SERVICE

The term of Paula Bush on the Dooly County Board of Family & Children Serv1ces expires June 30, 2000. Clerk
Sanders reported that Mrs. Deborah Smith, Director of the Dooly County Family & Children Services, has
recommends that the Board consider appointing Mrs. Betty Ervin of Unadilla to fill this vacancy. Upon motion by
Hudson and second by Anderson, the Board voted unanimously to appoint Mrs. Betty Ervin to a five year term that
will expire on June 30, 2005.

PR-18-1 BRIDGE CULVERT AT T EY CREEK ON LEAVENS ROAD

Upon motion by Ward and second by Hudson, the Board voted unanimously to authorize Chairman West to execute
the proposed contract with the Georgia Department of Transportation (DOT) for the construction of a bridge culvert
at Turkey Creek on Leavens Road. This project number is PR-18-1(093). The contract ID is C30546-00-000-0.
Under this contract, the DOT proposed to fund up to $31,652.95.
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GROUP HEALTH/DENTAL/LIFE INSURANCE

Clerk Sanders reported that the County’s current Group Health/Dental/Life insurance coverage with Humana
Insurance Company (through Akin Insurance Agency) was scheduled to renew October 1st. Earlier, the Board had
instructed Clerk Sanders to advertise for proposals for this coverage for the next year. Clerk Sanders reported that
proposals were received from Akin Insurance Agency of Vienna/Cordele and Citizens Agency of Vienna.

At today’s meeting, the following individuals were present: Mr. Tommy Dozier representing Akin Insurance Agency
of Vienna/Cordele; and, Mr. Bruce Bailey and Sam Holden, representing Citizens Agency of Vienna. Mr. Dozier
recommended that the County continue their current coverage with Humana Insurance due to the current medical
conditions within the group. Mr. Holden also recommended that the County continue their current coverage with
Humana Insurance due to the current medical conditions within the group.

Upon motion by Daniels and second by Anderson, the Board voted unanimously to continue the Group
Health/Dental/Life insurance with Humana Insurance Company.

CITY OF VIENNA - BETTER HOMETOWN PROGRAM

Clerk Sanders reported that Mrs. Beth English, member of the Vienna City Council, has requested that the Board
adopt a resolution supporting the City’s efforts to participate in the Georgia Better HomeTown Program. Upon
motion by Ward and second by Hudson, the Board voted unanimously to adopt the following resolution:

RESOLUTION SUPPORTING THE CITY OF VIENNA
SUBMITTAL FOR THE
GEORGIA BETTER HOMETOWN PROGRAM

WHEREAS, the Georgia “Better HomeTown Program” is a self-help community development
approach intended to revitalize small cities. The program develops vision and leadership through
planning and implementation. The result will be improved quality of life and economic development
within the community.

WHEREAS, this program is a 4-point approach using proven principles to restore communities:
- organization
- promoting the city and downtown area
- preservation and reuse of existing buildings
- economic restructuring

WHEREAS, the City of Vienna is an excellent candidate to participate in this program. Being a
Better HomeTown City will bring economic revitalization, jobs, and an ongoing commitment for
improvements to the City.

NOW, BE IT THEREFORE RESOLVED that the Dooly County Commissioners do support the
efforts of the City of Vienna to participate in the Georgia Better HomeTown Program.

Read and unanimously adopted in the regular meeting of the Board of Commissioners of Dooly
County, Georgia, held on the 21st day of September, 2000.

i
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PUBLIC HEARING - REZONING RE T BY JIMMY GRIGGS

Zoning Administrator Gary Houston reported that the Planning Commission had received a request by Jimmy Griggs
to rezone 35.29 acres in Land Lot 49 in the Ninth Land District from Multi-family Residential to General
Commercial. Mr. Griggs intends to construct a travel trailer park. This property is located on Campers Haven Road,
near the Flint River.

At 10:00 AM, a Public Hearing was held at today’s meeting for the purpose of receiving citizens’ input and to discuss
this rezoning request. Mr., Jimmy Griggs was present for the Public Hearing. Mr. George Savage was also present
for the Public Hearing and had several questions regarding the proposed rezoning. After all questions and comments
were heard, the Public Hearing was closed at 10:10 AM.

- REZONING RE TBY RI
Upon motion by Daniels and second by Anderson, the Board voted unanimously to approve Jimmy Griggs
request to rezone 35.29 acres in Land Lot 49 in the Ninth Land District from Multi-family to General Commercial
for the purpose of constructing a travel trailer park.

HAZARD MITIGATION T-ROADB TABILIZATI N _DRAYTON WOODS ROAD

E/M/A Director Kenny Calhoun updated the Board on the Hazard Mitigation Project (HMGP 1209-0047). This
project includes the installation of some roadbed stabilization material along Drayton Woods Road near the Flint
River to protect these roads from flood waters. The County has been approved for a $11,250.00 Hazard Mitigation
Grant from the Georgia Emergency Management Agency (GEMA)/Federal Emergency Management Agency
(FEMA) for this project.

At today’s meeting, Mr. Calhoun presented vendor proposals for the sale of the material to be installed (cable
concrete with geotextile material on underside). Upon motion by Ward and second by Hudson, the Board voted
unanimously to accept the proposal from International Erosion Control Systems, LLC of Savannah, Georgia, at a
cost of $3.95 per square foot for the estimated 2,560 SF needed for the project.

LAWSON ROAD

Mr. Truman Duhart (along with a group of residents of Lawson Road) met with the Board and inquired about the
status of the proposed widening/paving of Lawson Road. This project requires that the County obtain additional
right-of-way ( a minimum of 60' R/W). Due to the close proximity of the houses that are located on the east side
of the road, all of the additional R/W must come from the west side of the road. However, the landowner (Mrs.
Dorothy T. Harrell) on the west side of the road has been unwilling to donate the necessary right-of-way. Upon
motion by Anderson and second by West, the Board voted to condemn the necessary amount of property from Mrs.
Harrell to obtain a 60' R/W on Lawson Road, from Third District Road to Five Points Road. The vote on this
motion was: yes - Anderson, Ward and West; no - Daniels and Hudson.

I N PROPOSED BY2000-1 B ET
A Public Hearing was conducted for the purpose of receiving public comments on the proposed budget for FY2001,
which is for the period of October 1, 2000 through September 30, 2001. The proposed budget and notice of the
Public Hearing had been properly advertised in the legal organ of the County (The News Observer). No comments
(oral or written) were received by the Board.

P
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EXECUTIVE SESSION - REAL ESTATE NEGOTIATION

Upon motion by Daniels and second by Ward, the Board voted unanimously to call the meeting into Executive
Session at 11:00 AM to discuss real estate negotiation for a site for the proposed new building for the Dooly County
Department of Family and Children Services. At 11:10 AM, Chairman West adjourned the Executive Session and
called the meeting back in Regular Session.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A M. on
Thursday, October 5th, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.

ADJ NT
There being no further business for the day, the motion to adjourn was made and carried at 11:15 A.M. on this
Thursday, September 21, 2000.

Ll A L CEM%M/

WAYNE J. WEST, CHAIRMAN TERRELL HUDSON, COMMISSIONER

DISTRICT #5 DISTRICT #2

A. C. DANIELS, VICE-CHAIRMAN \
DISTRICT #3 DISTRIC /#4

g s

CHARLES ANDERSGN COMMISSIONER STE
DISTRICT #1

| N C. SANDERS, CLERK.
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STATE OF GEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

Wayne J. West, Chairman of the Dooly County Board of Commissioners, being duly sworn, states under oath that
the following is true and accurate to the best of his knowledge and belief:

1.
The Dooly County Board of Commissioners met in a duly advertised meeting on September 21, 2000.

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 11:00 A.M.

4,
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the exceptions
provided in the open meetings law:

Discussion of fiture acquisition of real estate as provided by 0.C.G.A. 50-14-3(4);

This 5th day of October, 2000.

% [ St~
Wayne'J. W Chairman
Dooly County Commissioners

Sworn to and subscribed
Before me this 5th day of
October, 2000.

My Commission expires:

e



DOOLY COUNTY COMMISSIONERS
RE AR MEETING - OCTOBER 5,2

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room
at the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne
J. West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; News-Observer reporter Peggy King;
and, Cordele Dispatch reporter Tony Britt.

PRAYER
Commissioner Anderson led the Board in a moment of prayer.

CALL TQ ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the September 21st regular meeting were read and approved unanimously by the Board upon motion
by Hudson and second by Daniels.

ROAD PAVING PRIORITY

Clerk Sanders presented the Road Paving Priority List that the Board developed by the Board on June 15, 2000.
Clerk Sanders reported that he had received requests from two Commissioners for some changes to this List. Upon
motion by Ward and second by Hudson, the Board voted unanimously to approve the following as the current Road
Paving Priority List: (1) Little Creek Road (CR138), from Forest Chapel Road (CR105) to Parker Store Road
(CR133), 1.62 miles; (2) Hughes Road (CR106), from Nellieveille Road (CR120) to Pinehurst-Byromville Road
(CR123), 0.84 mile; (3) Pleasant Valley Road (CR104), from Lilly Road (CR322) to Steele Road (CR116), 1.98
miles; (4) Health Road (CR232/243), from Pinehurst-Hawkinsville Road (CR323) to Posey Road (CR294), 1.59
miles; (5a) Clemons Road (CR286), from existing pavement to Peavy Road (CR288), 0.53 mile; (5b) Peavy Road
(CR288), from Clemons Road (CR286) to Posey Road (CR294), 0.90 mile; (6a) Holt Walton Road (CR197), from
Highway 257 to Rockhill Road (CR318), 0.77 mile; (6b) Rockhill Road (CR318), from Holt Walton Road (CR197)
to Tippetteville Road (CR319), 1.35 miles; (7) Spears-Christmas Road (CR180), from Forehand road (CR183) to
Parham Road (CR185), 1.14 miles; (8) Evergreen Church Road (CR73), from Highway 41 to Sutton Road (CR79),
1.03 miles; (9) Saint Johns Road,(CR283), from Sugar Hill Road (CR237) to Dead End, 1.38 miles; (10a) Emest
Road (CR274), from Mashburn Road (CR275) to Sandy Creek Road (CR203), 1.18 miles; (10b) Mashburn Road
(CR275), from Taylor Gin Road (CR209) to Third District Road (CR325), 1.46 miles; (10c) Sandy Creek Road
(CR203), from Calhoun Road (CR215) to Ernest Road (CR274), 0.12 mile; (10d) Taylor Gin Road (CR209),
Calhoun Road (CR215) to Mashburn Road (CR275), 0.41 mile; (11) Ayers Road (CR90), from Franklin Road
(CR72) to Teate Road (CR89), 1.47 miles; (12) Slosheye Trail Road (CR101), from Highway 27 to Highway 90,
2.84 miles; and, (13) Fullington Place Road (CR151), Pinehurst-Hawkinsville Road (CR323) to Highway 41, 2.11
miles.

EXECUTIVE SESSION

Upon motion by Anderson and second by Hudson, the Board voted unanimously to call the meeting into Executive
Session at 9:30 AM for the purpose of discussing real estate negotiations. At 9:50 AM, Chairman West adjourned
the Executive Session. No action was taken.

s
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LAWSON ROAD

At their September 21, 2000 meeting, the Board discussed the proposed widening/paving of Lawson Road. At
today’s meeting, Mrs. Dorothy Harrell met with the Board to discuss this project. Also present were Mr. and Mrs.
Edward Mixon, Mrs. Harrell’s daughter and son-in-law. After some discussion, Chairman West stated that he felt
that this project could be accomplished without the County to have to condemn any property to obtain the necessary
60' R/W required. Chairman West instructed Road Superintendent Tommy Watson to stake the proposed 60' R/W,
using the center of the existing road as the center of the proposed 60' R/W. Mrs. Harrell stated that she would be
agreeable with this, provided the landowners on the opposite of the road were agreeable with this.

EXECUTIVE SESSION

Upon motion by Anderson and second by Hudson, the Board voted unanimously to call the meeting into Executive
Session at 10:40 AM for the purpose of discussing real estate negotiations. At 10:55 AM, Chairman West adjourned
the Executive Session. No action was taken.

DOOQLY MEDICAL CENTER

Mr. Ken Rhudy, Chief Executive Officer of Dooly Medical Center, updated the Board on the financial condition of
the hospital. Mr. Rhudy stated that collecting the Accounts Receivable was still a problem, but the Authority had
contracted with a consultant, Art Bell, and expected considerable improvement in the next ninety days. Mr. Rhudy
further stated that he expected the facility to be operating in the black by April 2001.

Tn July 2000, the Commissioners agreed to provide Dooly Medical Center with a $500,000 line of credit at the Bank
of Dooly. At today’s meeting, Mr. Rhudy requested that the County renew this line of credit and increase it to
$650,000.00. Upon motion by Anderson and second by Ward, the Board voted unanimously to renew Dooly
Medical Center’s line of credit at the Bank of Dooly and increase the line of credit to $650,000.00.

Y2000-2001 B ET
On motion by Hudson and second by Anderson, the Board voted unanimously to officially adopt the F Y2000-2001
Budget in the amount of $8,019,745.00.

A% /B H
TAXES v $3,244,915.00
INTERGOVERNMENTAL REVENUE 32,000.00
OTHER REVENUES 2,641,969.00
SPLOST 1,154,000.00
BEGINNING CASH BALANCE 310,426.00
$8,109,745.00
EXPENDITURES
COMMISSIONERS OFFICE $ 261,114.00
BUILDINGS 239,600.00
EXTENSION DEPARTMENT 108,666.00
FARM SERVICE AGENCY 62,750.00
TAX COMMISSIONER 156,250.00
TAX ASSESSORS 176,400.00
ELECTIONS 8,880.00
GENERAIL ADMINISTRATION 207,000.00

i
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EXPENDITURES (continued)

BOARD OF EQUALIZATION 1,200.00
SHERIFF DEPARTMENT 942,145.00
JAIL 1,438,600.00
SUPERIOR COURT JUDGES 73,750.00
CLERK OF SUPERIOR COURT 159,125.00
PROBATE COURT 165,100.00
MAGISTRATE COURT 65,900.00
EMERGENCY MANAGEMENT AGENCY 198,520.00
CORONER 16,800.00
ROAD DEPARTMENT 1,543,700.00
LANDFILL 210,400.00
GARBAGE COLLECTION 470,800.00
WELFARE 23,100.00
LIBRARY 52,060.00
HEALTH DEPARTMENT 74,300.00
DOOLY MEDICAL CENTER 510,000.00
ECONOMIC DEVELOPMENT COUNCIL 170,100.00
MIDDLE FLINT R.D.C. 5,000.00
INDUSTRIAL DEVELOPMENT AUTHORITY 124,200.00
AMBULANCE SERVICE 278,075.00
RECREATION DEPARTMENT 152,010.00
BUILDING INSPECTIONS/ZONING 92,650.00
COMMUNITY DEVELOPMENT 31,550.00

$8,019,745.00

AUTHORITY TO BORROW $200.000.00

Upon motion by Daniels and second by Hudson, the Board voted unanimously to adopt the following resolution:
On this a regular meeting of the Board of Commissioners of Dooly County, Georgia held on
Thursday, October 5, 2000, on motion made and carried, the following resolution was unanimously
resolved and carried; that the County of Dooly borrow from the Bank of Dooly in Vienna, Georgia,
the sum of $200,000.00 to supply a casual deficiency of revenue, said amount to become due and
payable on or before the 31st day of December 2000, with interest from date at the rate of 6.30
percent per annum,

As evidence of debt herein incurred said Board of Commissioners of Dooly County herein empowers
its Chairman Wayne J. West and Clerk Stephen C. Sanders to issue to said Bank of Dooly a Time
Warrant embodying the terms and conditions herein set out as evidence of said debt. To the payment
of this debt, the faith and credit of Dooly County are hereby irrevocably pledged. Each and every act
and thing to be done have been performed in strict compliance with the Constitution and Laws of the
State of Georgia and this debt is within the limits prescribed by law. Said warrant evidencing said
debt to be paid out of the tax revenues for the tax year 2000; !
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BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the payment of the bills against the
County as represented by Accounts Payable Warrants #20263-20517 on the General Fund in the amount of
$467,041.49; Payroll Warrants #14986-15392 on the General Fund in the amount totaling $240,060.59; Accounts
Payable Warrants #211 on the Jail Fund in the amount totaling $80,000.00; Accounts Payable Warrants #126 on the
Solid Waste Fund in the amount totaling $40,000.00; and, Accounts Payable Warrants #4455-4506 on the
S.P.L.0.S.T. Fund in the amount totaling $125,599.47. These totals represent the funds expended for the month
of September 2000 in the total amount of $952,701.55.

GENERAL OBLIGATION JAIL BOND, SERIES 1998, ESCROW ACCOUNT

On motion made and duly carried, the Commissioners examined and approved the payment of the bills against the
County as represented by Accounts Payable Warrants #144 on the General Obligation Jail Bond, Series 1998,
Escrow Account in the amount of $13,242.29.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A.M. on
Thursday, October 19th, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.

ADJOURNMENT
There being no further business for the day, the motion to adjourn was made and carried at 11:55 A.M. on this
Thursday, October 5, 2000.

/(/Mu / W ? //

CHAIRMAN TERRELL HUDSON, COMMISSIONER
DISTRICT #5 DISTRICT #2
y A (4
A. C. DANIELS, VICE-CHAIRMAN RD, COMI\/[[SSIONERS
DISTRICT #3 DISTRIC
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CHARLES ANDERSON, COMMISSIONER STE N C. SANDERS, CLERK
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STATE OF GEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

Wayne J. West, Chairman of the Dooly County Board of Commissioners, being duly sworn, states under oath that
the following is true and accurate to the best of his knowledge and belief:

1.
The Dooly County Board of Commissioners met in a duly advertised meeting on October 5, 2000.

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 9:30 A.M.

4.
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the exceptions
provided in the open meetings law:

Discussion of future acquisition of real estate as provided by 0.C.G.A. 50-14-3(4);

This19th day of October, 2000.

oo A S

Wayne J. Wet, Chairman
Dooly County Commissioners

Sworn to and subscribed
Before me this 19th day of
October, 2000.

My Commission expires: -2 3- R0 |
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STATE OF GEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

Wayne J. West, Chairman of the Dooly County Board of Commissioners, being duly sworn, states under oath that
the following is true and accurate to the best of his knowledge and belief:

L.
The Dooly County Board of Commissioners met in a duly advertised meeting on October 5, 2000.

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 10:40 A.M.

4.
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the exceptions
provided in the open meetings law:

Discussion of future acquisition of real estate as provided by 0.C.G.A. 50-14-3(4);

This]19th day of October, 2000.

Lone fo S

Wayne Y, West (ﬁlalrman
Dooly County Commissioners

Sworn to and subscribed
Before me this 19th day of
October, 2000.

Y A

Notary Pablic

My Commission expires: D-R3-200/
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - OCTOBER 19. 2000

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room
at the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne
J. West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; and, Cordele Dispatch reporter Tony
Britt.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the October 5th regular meeting were read and approved unanimously by the Board upon motion by
Daniels and second by Anderson.

EXECUTIVE SESSION

Upon motion by Daniels and second by Ward, the Board voted unanimously to call the meeting into Executive
Session at 9:10 AM for the purpose of discussing a personnel matter with former employee Reginal Lamont Smith.
At 9:25 AM, Chairman West adjourned the Executive Session. A Special Meeting was scheduled for 11:00 AM on
Monday, October 23rd to discuss this matter further with Road Superintendent Tommy Watson and Solid Waste
Director Wayne Lamb.

EMERGENCY MANAGEMENT AGENCY
E/M/A Director Kenny Calhoun met with the Board and reported that the Severe Weather Warning Sirens had
recently been delivered. Mr. Calhoun stated that he would keep the Board informed of the installation process.

Mr. Calhoun also informed the Board that the recently purchased fire truck for the Unadilla Volunteer Fire
Department had been delivered. This truck was present at today’s meeting for inspection by the Board. Also present
were Don Shughart, Chief of the Unadilla Volunteer Fire Department, and Ricky Hudson, Chief of the Dooly State
Prison Fire Department. The truck is a 1980 Cheverolet C70 Tanker that was purchased from Deep South Truck
& Equipment Sales, Inc. of Seminary, Mississippi at a cost of $25,500.00.

TRUMAN ROAD EXTENSION D
Ms. Rosa Lester met with the Board and requested assistance with the improvement of the extension of Truman
Road. Ms. Lester owns property in this area and inquired why the County does not maintain the dirt roadway from
the paved portion of Truman Road to her property. Chairman West explained that that portion of roadway has never
been accepted by the County and is still owned by Dr.Truman Vasko. Chairman West informed Ms. Lester that on
July 11, 1996 the County adopted the following policy regarding new roads: “Effective immediately, the County
will not accept any new rights-of-way for any roads located in a subdivision until the road has been graded, drained,
based, and paved according to specifications of the Georgia Department of Transportation.” Discussion followed.
Chairman West stated that the Board give this matter some consideration and attempt to find a way to assist Ms.
Lester.

THOUSE ELEVATOR '
Clerk Sanders reported that Architect Roy Heitmann had approved the Contractor’s Pay Request #3 in the amoumnt
of $29,556.00. Upon motion by Daniels and second by Ward, the Board voted unanimously to approve payment
of $29,556.00 to Warren Scott Contracting Company in Americus as recommended by the Architect.
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RECREATION DEPARTMENT

Recreataion Director Chance Reynolds reported that Mr. Shannon Akin has offered to sell a 12.95 acre tract of land
to the County. The site is located at 9639 Highway 90 and was formerly known as Saliba’s Packing Shed. The site
includes a commercial building and an accessory building. The proposed selling price is $100,000.00. This offer is
good for six months. The Commissioners expressed an interest in this property, but acknowledged that there were
no funds in the current budget for this expenditure. Chairman West instructed Mr, Reynolds to consult with E/D/C
Director Bob Jeter and attempt to secure grant funds for this project.

2000 MILLAGE RATE

Clerk Sanders reported that the proposed 2000 Tax Digest/Millage Rate with the five-year history of the Tax
Digetst/Millage Rate had been properly advertised in the County’s legal organ, The News Observer. This
advertisement included notice that the 2000 Millage Rate would be set by the Board. Upon motion by Hudson and
second by Anderson, the Board voted unanimously to set the County’s 2000 Millage Rate as follows:

Gross Millage Rate:  15.92 Mills
Roliback: 2.67 Mills
Net Millage Rate: 13.25 Mills

2000 TAX LEVY

Clerk Sanders reported that the Board of Education is scheduled to set their 2000 Millage Rate on Thursday,
October 26th. The Commissioners will need to meet after the School Board’s meeting to officially adopt the 2000
Tax Levy (which will include the County’s Millage Rate and the School Board’s Millage Rate). This Levy is required
before the Georgia Department of Revenue will review proposed 2000 Tax Digest. The Digest must be approved
by the Department of Revenue before the Dooly County Tax Commissioner can send out the 2000 Tax Bills.

Chairman West scheduled a Special Meeting for 9:00 A.M. on Friday, October 27th, for the purpose of officially
adopting the 2000 Tax Levy.

DOOLY COUNTY UNIFIED TRANSPORTATION SYSTEM

M. Ryan Kelly, DCUTS Consultant, updated the Board on the status of the DCUTS project. Mr. Kelly reported
that the DCUTS Board has hired Steven Dorough as Executive Director. Mr. Dorough was meeting with officials
with Georgia Department of Human Resources today and unable to meet with the Commissioners. Mr. Kelly stated
that the transit system is scheduled to begin operation on Monday, November 6th. The Vienna Housing Authority
is temporarily providing office space for the DCUTS Office at the Fitzpatrick Place Complex in Vienna. The DCUTS
Office will be relocating to the Small Business Incubator building in Vienna upon the completion of the construction,
which is scheduled for the middle of December.

DOOLY COUNTY 4-H PROGRAM

Mr. Chuck Ellis, Director of the Dooly County Cooperative Extension Service, introduced Ms. Teresa Cox to the
Board. Ms. Cox has been hired as the County’s new 4-H Agent effective January 1, 2001. Mr. Ellis requested that
the Board approve the County Supplement Package for Ms. Cox consisting of $6,000.00 annual salary and normal
reimbursement for use of personal vehicle for business purposes. Upon motion by Daniels and second by Ward, the
Board voted unanimously to approve this County Supplement Package for Ms. Cox.

DOOLY COUNTY ECONOMIC DEVELOPMENT COUNCIL |, .
E/D/C Director Bob Jeter updated the Board on the activities of his department.

A
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EXECUTIVE SESSION - REAL ESTATE NEGOTIATION

Upon motion by Hudson and second by Anderson, the Board voted unanimously to call the meeting into Executive
Session at 10:55 AM to discuss real estate negotiation for a site for the proposed new building for the Dooly County
Department of Family and Children Services. At 11:05 AM, Chairman West adjourned the Executive Session and
called the meeting back in Regular Session.

DFCS - NEW BUILDING PROJECT

Upon motion by Daniels and second by Ward, the Board voted unanimously to authorize Chairman West to execute
a Contract of Sale for three parcels of land in Vienna for the proposed site for the new building for the Dooly County
Department of Family and Children Services: Tax Map/Parcel #V1-4-1, owned by R. H. Whitman/Mattie E. Whitman
(formerly CarterBurgers); Tax Map/Parcel #V1-4-2, owned by James M. Woodward III (formerly Woodward Auto
Parts); and, Tax Map/Parcel #V1-4-3, owned by James M. Woodward III (formerly Woodward Service Station).
These three parcels are located in the 100 block of North Third Street in Vienna. The contract price for the Whitman
property is $80,000.00. The contract price for the Woodward property is $75,000.00.

Upon motion by Hudson seconded by Anderson, the Board voted unanimously to accept the proposal from
Advanced Environmental Management, Inc. of Norcross, GA to perform a Phase I Environmental Assessment on
the above properties at a maximum cost of $4,315.00. AEM estimates that they should complete this Assessment
within four weeks.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 AM. on
Thursday, November 2nd, at the Conference Room at the Dooly County Economic Development Training Center
in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made and carried at 11:15 A.M. on this
Thursday, October 19, 2000. '
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STATE OF GEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

Wayne J. West, Chairman of the Dooly County Board of Commissioners, being duly sworn, states under oath that
the following is true and accurate to the best of his knowledge and belief:

1.
The Dooly County Board of Commissioners met in a duly advertised meeting on October 19, 2000.

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 9:10 A.M. The executive session was adjourned at 9:25 A.M.

4,
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the exceptions
provided in the open meetings law: ‘

Discussion of future acquisition of real estate as provided by O.C.G.A. 50-14-3(4);

This 2nd day of November, 2000.

Moo AL
Wayné J. W@éhaimlan
Dooly County Commissioners

Sworn to and subscribed
Before me this 2. day of
fovenbe ,2000.

P i e

77
Notary*Public

My Commission expires: F-23-200/
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