
DOOLY COUNTY COMMISSIONERS

SPECIAL MEETING - JANUARY 3, 2000

A special meeting of the Board of Commissioners of Dooly County was held this
date at the Conference Room at the Dooly County Economic Development Training
Center in Vienna. Members present were: Chairman Wayne J. West, Vice-

Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell
Hudson, and Commissioner Harry Ward. Also present were: Clerk Stephen C.
Sanders; and, News-Observer reporter Peggy King.

CATL TO ORDER

Chairman West called the meeting to order at 7:00 P.M.

DOOLY MEDICAL CENTER

Upon motion by Hudson and second by Daniels, the Board voted unanimously to
approve up to $8,000.00 for the Dooly County Hospital Authority to hire an
economist to conduct a study of the economic impact of closing the Dooly
Medical Center, provided the results can be available by February 15, 2000.

NEXT SCHEDULED MEETTNG

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, January 6, 2000, at the Conference Room

at the Dooly County Economic Development Training Center in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made

and carried at 7:15 P.M. on this Monday, January 3, 2000.

WAYNE J. WEM, CHAIRMAN TERRELL HUDSON, COMMISSIONER
DISTRICT

A C. DANIELS, VICE-CHAIRMAN HARR RD, COMMISSIONERS
DIST #4

CHARLES ANDERSON, COMMISSIONER STEP EN C. SANDERS, CLERK

DISTRICT #1



DOOLY COUNTY COMMISSIONERS

REGULAR MEETING - JANUARY 6, 2000

The regular meeting of the Board of Commissioners of Dooly County was held

this date at the Conference Room at the Dooly County Public Library in

Vienna. Members present were: Chairman Wayne J. West, Vice-Chairman A. C.

Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and

Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; and,

News-Observer reporter Peggy King.

PRAYER

Clerk Sanders led the Board in a moment of prayer.

CALL TO ORDER

Clerk Sanders called the meeting to order at 9:00 A.M.

REORGANIZATTON

The first order of business for the new year was the election of officers

within the Board and the appointment of various County Officials and

Employees. Upon motions duly made and seconded, the Board voted unanimously

to approve the following appointments:

Chairman of the Board: Wayne J. West

Vice-Chairman of the Board: A. C. Daniels

County Clerk/Treasurer: Stephen C.' Sanders

Chief Tax Appraiser: James C. Lockerman

Road Superintendent: Tommy Watson, Jr.

County Extension Director: Charles E. Ellis

County Attorney: John N. Davis

DEPOSITORIES FOR COUNTY FUNDS

Upon motion duly made and seconded, the Board voted unanimously to name the

following banks as the official depositories for County Funds for 2000: Bank

of Dooly, Vienna; and, Citizens Bank, Vienna.

LEGAL ORGAN

Upon motion duly made and seconded, the Baord voted unanimously to name the

News-Observer as the legal organ of the County for 2000.

CIVIL DEFENSE

Upon motion duly made and seconded, the Board voted unanimously to appoint

Commissioner Anderson to represent the Commission in Civil Defense affairs

for
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BOARD OF HEALTH

Upon motion duly made and seconded, the Board voted unanimously to appoint

Commissioner Ward to represent the Commission on the Dooly County Board of

Health for 2000.

OFFICIAL COUNTY HOLIDAYS

Clerk Sanders took this opportunity to review the official holidays for the

County employees: New Year's Day; Martin Luther King, Jr. Day; Memorial

Day; Independence Day; Thanksgiving Day; Christmas Eve; and, Christmas Day.

UPDATE OF VARIOUS BOARDS WTTHIN THE COUNTY

Clerk Sanders took this opportunity to update the Commissioners on the

various Boards within the County:

BOARD OF ASSESSORS
TERM ENDS

Ralph Bowen 12/31/1999

Patrick S. Dennard, Jr. 12/31/2003

James C. Lockerman 12/31/2001

Matthew G. Reed 12/31/1999

David E. Thomas 12/31/2001

Upon motion duly made and seconded, the Board voted unanimously to
re-appoint Ralph Bowen and Matthew G. Reed to another six year term

expiring December 31, 2005.

DEPARTMENT OF FAMTLY & CHILDREN SERVICES
TERM ENDS

Willie Mary Bryant 06/30/2003
Paula Bush 06/30/2000

Charles Goodroe 06/30/2001

Carolyn Gregory 06/30/2002
Elizabeth Taylor 06/30/2004

BOARD OF HEALTH
TERM ENDS

Ann Bowen 12/31/2004

Roth L. Riley, M.D. 12/31/1999

Mark Ingram, D.M.D. 12/31/2004
William Taylor 12/31/2003

Harry Ward 12/31/2000

Upon motion duly made and seconded, the Board voted unanimously to
re-appoint Dr. Riley to another six-year term ending December 31,
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HOSPITAL AUTHORITY
TERM ENDS

Shannon Akin 09/30/2001

Robert M. Jeter 09/30/2001

Lee Kinard 09/30/1999

Rha McCleskey 09/30/2000

John Penney 09/30/2000

Hugh Richardson 09/30/1999

Leroy Shewman 09/30/1999

Don Shugart 09/30/2001

Betty Ward 09/30/2000

On October 7, 1999, the Board submitted nominations to the Hospital

Authority to fill the terms that expired on 09/30/1999.

INDUSTRTAL DEVELOPMENT AUTHORTTY
TERM ENDS

Walter Blount 12/31/2000

James Ray Irwin 12/31/2002

Robert M. Jeter 12/31/2000

Neil Joiner 12/31/2002

Marvin Ragan 12/31/2004

Hobby Stripling, Jr. 12/31/2004

Napoleon Williams 12/31/2004

LIBRARY BOARD
TERM ENDS

Marian C. Bowen 06/30/2000

Fred Causey 06/30/2002

Willie Mae Chaney 06/30/2000

Grada Horne 06/30/2002

Madelyn Laidler 06/30/2000

MAGISTRATE COURT
TERM ENDS

G. L. Arflin, Jr. 12/31/2000

John N. Davis 12/31/2000

George W. Royal 12/31/2000

Mary Ann Sanders 12/31/2000

MIDDLE FLINT COMMUNITY SERVICE BOARD
TERM ENDS

Kay Fulford 06/30/2000

MIDDLE FLINT R.D.C. BOARD OF DIRECTORS
TERM ENDS

Terrell Hudson 06/30/2000

Mike Speight
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MIDDLE GEORGIA REGTONAL DEVELOPMENT AUTHORITY

TERM ENDS
James Ray Irwin 06/30/2003

Hobby Stripling, Sr. 06/30/2001

MIDDLE GEORGIA REGTONAT, SOLTD WASTE MANAGEMENT AUTHORTTY

TERM ENDS

Terrell Hudson 08/30/2001
Wayne J. West 08/30/2001

PLANNING COMMTSSTON
TERM ENDS

Rev. Leonard Boston 12/31/2001

Marian C. Bowen 12/31/2000
Ronnie Cape 12/31/2001

E. K. Chaney 12/31/2000
Elizabeth Coes 12/31/1999

James Ray Irwin 12/31/2001

Nathan Jerome Jordan 12/31/2000

Peggy King 12/31/1999

H. E. Roney, Jr. 12/31/1999

Upon motion duly made and seconded, the Board voted unanimously to
re-appoint Mrs. Coes, Mrs. King, and Mr. Roney to another three-

year term expiring December 31, 2002.

RECREATION BOARD
TERM ENDS

Lonny Anderson 12/31/2003

Mike Bowden 12/31/2000

Isias Chavez 12/31/2001

Bill Clark 12/31/2000
Willie Davis 12/31/2002

John Offenburg 12/31/1999

Joe Owens 12/31/2002

Tammy Redding 12/31/2001

Sandra Shugart 12/31/1999
Mike Speight 12/31/2003

Upon motion duly made and seconded, the Board voted unanimously to
re-appoint Mr. Offenburg to another five-year term expiring

December 31,
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UPDATE OF BOARD COMMTTTERS

In the past, the Chairman has assigned each Commissioner as the Boardre

Liason with the various County Departments. Chairman West made the following

assignments:

WAYNE J. WEST, CHAIRMAN
Garbage Collection
Landfill

A. C. DANTELS, VICE-CHAIRMAN

Buildings
Clerk of Superior Court

County Commissioners Office

Community Development

Dooly Medical Center
Economic Development Council

Industrial Development Authority

Library
Superior Court Judges
Welfare

CHARLES ANDERSON, COMMTSSIONER

Ambulance Service
Board of Equalization

Building Inspections
Coroner
Fire Department
Magistrate Court

TERRELL HUDSON, COMMISSIONER

Elections Department
Extension Department

Middle Flint R.D.C.
Probate Court
Sheriff Department

Soil Conservation Service

Tax Assessors' Office
Tax Commissioner's Office

MR. HARRY WARD, COMMISSIONER

Health Department
Recreation Department
Road Department

MTNUTES
'

The minutes of the December 16, 1999 regular meeting were read and approved

unanimously by the Board upon motilon by Daniels and second by



:Tannary 6, 2000 Page 6

DEPARTMENT OF FAMILY & CHTLDREN SERVTCES

The Georgia Department of Human Resources (DHR) allocated funds in their 1999

Budget for a new DFCS building for Dooly County; however, shortly thereafter,
these funds were "frozen". Clerk Sanders reported that these funds are now

available and DHR is ready to proceed with this project. In this project,

the County must borrow the funds and the State will pay the County a monthly

rental amount sufficient to amortize the project over fifteen years.

The County must decide if the County will "manage" this project or hire a

Developer to perform a turn-key job? Much discussion followed. Upon motion

by Hudson and seconded by Daniels, the Board voted that the County will

manage this project. The vote was: yes - Daniels, Hudson, and West; no -

Anderson and Ward.

SYLVESTER GRANVTLLE

Mr. Sylvester Granville of Lilly met with the Board. Mr. Granville stated

that his mobile home recently burned and requested assistance from the County

with removing the debris off of his property. Chairman West informed Mr.

Granville that the County did not go onto private property, except in a

Federal Declared Disaster.

SMOKEHOUSE ROAD, PR-94-2

Clerk Sanders reported that the Georgia Department of Transportation had

submitted a revised County Right of Way Agreement for PR-94-2, the paving

project for Smokehouse Road. The original Agreement included the entire

road. However, the south section of this road lies in Crisp County; and,

Crisp County officials were unable to obtain the necessary R/W for this
project. Therefore, the revised Agreement only includes that portion of

Smokehouse Road that lies in Dooly County (0.84 mile, 40' R/W). Upon motion

by Daniels and second by Hudson, the Board voted unanimously to authorize

Chairman West to execute the revised Count.y Right of Way Agreement for PR-94-

2.

DOOLY COUNTY ECONOMIC DEVELOPMENT TRAINING CENTER

Clerk Sanders reported that the Training Center CDBG project was about to be

closed out. The project exceeded the budget by $37,095.00, due to some

design changes made by the County during the project. The County is

projected to receive $32,007.21 from the Georgia Department of Transportation

for the State's participation in the paving of the drives/parking areas.

Upon motion by Ward and second by Hudson, the Board voted unanimously to fund

the $37,095.00 cost overrun on this
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INTERSTATE 75 EXTTS

Clerk Sanders reported that the Georgia Department of Transportation was in

the process of renumbering all exits on Georgia's Interstate Highways to

comply with federal guidelines for the mile log system. In Dooly County, the

following changes will be made on I-75: Exit 36 will become Exit 109; Exit 37

will become Exit 112; Exit 38 will become Exit 117; Exit 39 will become Exit

121; and, Exit 40 will become Exit 122.

OUALIFYING FEES FOR 2000 COUNTY ELECTIONS

Georgia Law requires that the Board of Commissioners set the Qualifying Fees

for the upcoming County Elections in 2000. Georgia Law states that "Such fee

shall be three percent (3%) of the total gross salary of the office paid in

the preceding calendar year, including supplements authorized by the law if

a salaried office." Upon motion by Daniels and second by Hudson, the Board

voted unanimously to set the following Qualifying Fees for the upcoming

County Elections in 2000:

Board of Commissioner, District #5 $ 300.00

Board of Education, District # $ ?

Board of Education, District # $ ?

Clerk of Superior Court $ 983.00

Coroner $ 93.00

Probate Judge $1,026.00
Sheriff $1,113.00
Tax Commissioner $ 839.00

ZONING - CONDITIONAL USE REOUEST

Zoning Administrator Gary Houston met with the Board. Mr. Houston stated

that Mr. Steve Stewart has requested permission to operate a small business

at his residence at 4175 Shiloh Road. Mr. Houston stated that since this was

in an Ag Zone, Mr. Stewart would have to be granted a Conditional Use to

operate a small business. Mr. Houston stated that this matter was

deliberated by the Planning Board and they recommend that Mr. Stewart's

request be granted. Upon motion by Hudson and second by Ward, the Board

voted unanimously to grant a Conditional Use to Mr. Steve Stewart for the

purpose of operating a small business at 4175 Shiloh Road.

PR-291 - BRIDGE REPLACEMENT ON FTVE POTNTS ROAD AT CAMP CREEK

Road Superintendent Tommy Watson met with the Board to discuss this bridge

replacement project. The deck of the existing bridge must be replaced. The

Georgia Department of Transportation (DOT) has agreed to provide the County

with the necessary I-beams for the new deck. DOT has also agreed to

reimburse the County $12,000.00 for the concrete, re-bar, and other supplies.

Upon motion by Hudson and second by Ward, the Board voted unanimously to

authorize Chairman West to execute the proposed County Right of Way Agreement

with DOT for
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MULTI-COUNTY E-911 PROGRAM

E/M/A Director Kenny Calhoun met with the Board and reported that he had

recently attended a meeting regarding a proposed Multi-County E-911 Program.

Apparently, Governor Roy Barnes' "One Georgia" proposal includes funds to

establish a Multi-County E-911 Program. At this time, the State is accepting

letters of interest from Counties that would like to get more details about

the program. Mr. Calhoun recommended that Dooly County submit a letter of

interest and request more details about this proposal. The Board agreed to

submit a letter of interest regarding this Multi-County E-911 Program.

BYROMVILLE VOLUNTEER FIRE DEPARTMENT

E/M/A Director Kenny Calhoun reported that the Byromville Volunteer Fire

Department was adding a Training Room onto their existing facilty and request

$3,000.00 from the County to complete the project. Upon motion by Anderson

and second by Daniels, the Board voted unanimously to approve $3,000.00 for

this project.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the

payment of the bills against the County as represented by Accounts Payable

Warrants #17776-18044 on the General Fund in the amount of $536,741.57;

Payroll Warrants #12357-12707 on the General Fund in the amount totaling

$154,550.36; Accounts Payable Warrants #176 on the Jail Fund in the amount

totaling $8,125.00; and, Accounts Payable' Warrants #3898-3967 on the

S.P.L.O.S.T. Fund in the amount totaling $77,210.49. These totals represent

the funds expended for the month of December 1999 in the total amount of

$776,627.42.

GENERAL OBLTGATTON JAIL BOND, SERIES 1998. ESCROW ACCOUNT

On motion made and duly carried, the Commissioners examined and approved the

payment of the bills against the County as represented by Accounts Payable

Warrants #127-128 on the General Obligation Jail Bond, Series 1998, Escrow

Account in the amount of $857,191.34.

MEETING LOCATION CHANGED

Beginning with the January 20, 2000 meeting, the Board will conduct their

regular meetings at the Conference Room at the Dooly County Economic

Development Training Center located at 402 Hawkinsville Highway in
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NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, January 20, 2000 at the Conference Room

at the Dooly County Economic Development Training Center in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:00 A.M. on this Thursday, January 6, 2000.

WAYNE J. T, CHAIRMAN TERRELL HUDSON, COMMISSIONER

D DISTRICT #2

A. C. DANIELS, VICE-CHAIRMAN HARRY AR , COMMISSIÒNERS

DISTRI T #3 DISTR CT 4

CHARLES ANDERSON, COMMISSIONER STEPËÊN C. SANDERS, CLERK
DISTRICT



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - JANUARY 20 2000

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Economic Development
Training Center in Vienna. Members present were: Chairman Wayne J. West,
Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner
Terrell Hudson, and Commissioner Harry Ward. Also present were: Clerk
Stephen C. Sanders; News-Observer reporter Peggy King; and, Cordele Dispatch
reporter Tony Britt.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the January 6th regular meeting were read and approved
unanimously by the Board upon motion by Hudson and second by Daniels.

JAIL PROJECT - PAY REQUEST FROM CONTRACTOR

Clerk Sanders reported that Clemons, Rutherford & Associates (Jail Architect)
has approved Pay Request #11 from Peter R. Brown Construction, Inc.
(Contractor) in the amount of $444,334.86. Upon motion by Hudson and second

by Daniels, the Board voted unanimously to approve payment of this invoice.

FAMILY DEVELOPMENT TASK FORCE INC.

Clerk Sanders stated that Ms. Rosie Watkins, CEO of Family Development Task
Force Inc. of Cordele, has requested that the Commissioners give their
consent for her organization to be a direct recipient of grant funds fromt he
Governor's Children and Youth Coordinating Council. After some discussion,
this matter was tabled until more details were available.

DOOLY COUNTY ECONOMTC DEVELOPMENT COUNCIL

E/D/C Director Bob Jeter met updated the Board on the various activities of
his
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WORKERS' COMPENSATION INSURANCE - ELECTED OFFTCTALS

The County's Workers' Compensation carrier is the Association County
Commissioners of Georgia Group Self-Insurance Workers' Compensation Fund
(ACCG-GSIWCF). Clerk Sanders reported that the ACCG-GSIWCF is updating
their records and requests a copy of the County's resolution authorizing
elected.officials to be covered under the County's Workers' Compensation

Insurance. Upon motion by Ward and second by Hudson, the Board voted

unanimously to adopt the following resolution:

A RESOLUTION AUTHORIZING CERTAIN ELECTED OFFICIALS OF
DOOLY COUNTY TO BE COVERED UNDER WORKERS' COMPENSATION;

REPEALING RESOLUTIONS OR PARTS OF RESOLUTIONS IN CONFLICT;
AND, FOR OTHER REASONS.

BE IT RESOLVED by the Board of Commissioners of Dooly County,

Georgia, and it is hereby resolved by the authority of same:

SECTTON I: While performing their elected duties, the following

elected officials shall be covered under the Association County

Commissioners of Georgia Group Self-Insured Workers' Compensation

Fund under the Workers' Compensation laws of the State of Georgia

as stated in O.C.G.A. 34-9-1: Board of Commissioners; Clerk of
Court; Probate Judge; Sheriff; and, Tax Commissioner.

SECTION II: All Resolutions or parts of Resolutions in conflict
herewith are repealed.

WORKERS' COMPENSATION TNSURANCE - VOLUNTEER FTREMEN

The County's Workers' Compensation carrier is the Association County

Commissioners of Georgia Group Self-Insurance Workers' Compensation Fund
(ACCG-GSIWCF). Clerk Sanders reported that the ACCG-GSIWCF is updating
their records and requests a copy of the County's resolution authorizing

volunteer firemen to be covered under the County's Workers' Compensation

Insurance. Upon motion by Ward and second by Hudson, the Board voted

unanimously to adopt the following resolution:

A RESOLUTION AUTHORIZING VOLUNTEER FIREMEN OF DOOLY COUNTY

TO BE COVERED UNDER WORKERS' COMPENSATION; REPEALING
RESOLUTIONS OR PARTS OF RESOLUTIONS IN CONFLICT;

AND, FOR OTHER PURPOSES.

BE IT RESOLVED by the Board of Commissioners of Dooly County,

Georgia, and it is hereby resolved by the authority of same:

SECTION T: Volunteer Firemen of Dooly County shall be covered under

the Association County Commissioners of Georgia Group Self-Insured

Workers' Compensation Fund under the Workers' Compensation laws of

the State of Georgia. « '

SECTTON II: All Resolutions or parts of Resolutions in conflict
herewith are repealed.
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WORKERS' COMPENSATION INSURANCE - ELECTED OFFTCTALS

The County's Workers' Compensation carrier is the Association County
Commissioners of Georgia Group Self-Insurance Workers' Compensation Fund
(ACCG-GSIWCF). Clerk Sanders reported that the ACCG-GSIWCF is updating
their records and requests a copy of the County's resolution authorizing
elected.officials to be covered under the County's Workers' Compensation

Insurance. Upon motion by Ward and second by Hudson, the Board voted

unanimously to adopt the following resolution:

A RESOLUTION AUTHORIZING CERTAIN ELECTED OFFICIALS OF
DOOLY COUNTY TO BE COVERED UNDER WORKERS' COMPENSATION;

REPEALING RESOLUTIONS OR PARTS OF RESOLUTIONS IN CONFLICT;
AND, FOR OTHER REASONS.

BE IT RESOLVED by the Board of Commissioners of Dooly County,

Georgia, and it is hereby resolved by the authority of same:

SECTION I: While performing their elected duties, the following

elected officials shall be covered under the Association County

Commissioners of Georgia Group Self-Insured Workers' Compensation

Fund under the Workers' Compensation laws of the State of Georgia

as stated in O.C.G.A. 34-9-1: Board of Commissioners; Clerk of
Court; Probate Judge; Sheriff; and, Tax Commissioner.

SECTION II: All Resolutions or parts of Resolutions in conflict
herewith are repealed.

WORKERS' COMPENSATION TNSURANCE - VOLUNTEER FTREMEN

The County's Workers' Compensation carrier is the Association County

Commissioners of Georgia Group Self-Insurance Workers' Compensation Fund
(ACCG-GSIWCF). Clerk Sanders reported that the ACCG-GSIWCF is updating
their records and requests a copy of the County's resolution authorizing

volunteer firemen to be covered under the County's Workers' Compensation

Insurance. Upon motion by Ward and second by Hudson, the Board voted

unanimously to adopt the following resólution:

A RESOLUTION AUTHORIZING VOLUNTEER FIREMEN OF DOOLY COUNTY

TO BE COVERED UNDER WORKERS' COMPENSATION; REPEALING
RESOLUTIONS OR PARTS OF RESOLUTIONS IN CONFLICT;

AND, FOR OTHER PURPOSES.

BE IT RESOLVED by the Board of Commissioners of Dooly County,

Georgia, and it is hereby resolved by the authority of same:

SECTION T: Volunteer Firemen of Dooly County shall be covered under

the Association County Commissioners of Georgia Group Self-Insured

Workers' Compensation Fund under the Workers' Compensation laws of

the State of Georgia. ' '

SECTTON II: All Resolutions or parts of Resolutions in conflict

herewith are
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ROAD DEPARTMENT

Road Superintendent Tommy Watson met with the Board and requested permission
to seek bids for the purchase of a new Cab & Chasis to be used for a Fuel
Truck for his Department. Upon motion by Daniels and second by Ward, the
Board voted unanimously to approve Mr. Watson's request.

HOSPTTAL AUTHORITY

At the October 7, 1999 meeting, the Commissioners submitted nominations to
the Hospital Authority for their consideration to fill the three expired
terms on the Authority. Today, Clerk Sanders reported that the Hospital
Authority elected the following individuals at their January 6, 2000 meeting:
Lee Kinard; Hugh Richardson; and, Rita Walker.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, February 3, 2000 at the Conference Room
at the Dooly County Economic Development Training Center in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 10:40 A.M. on this Thursday, January 20, 2000.

WAYNE WE , CHAIRMAN TERRELL HUDSON, COMMISSIONER
DI ICT #2

A'. C. DANIELS, VICE-CHAIRMAN HARRY K D, COMMISSIONERS
IS ICL3 D #4

CHARLES ANDERSON, COMMISSIONER STE EN C. SANDERS, CLERK
DISTRICT



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - FEBRUARY 3, 2000

The regular meeting of the Board of Commissioners of Dooly County was held

this date at the Conference Room at the Dooly County Economic Development

Training Center in Vienna. Members present were: Chairman Wayne J. West,
Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner

Terrell Hudson, and Commissioner Harry Ward. Also present were: Clerk

Stephen C. Sanders; News-Observer reporter Peggy King; and, Cordele Dispatch

reporter Tony Britt.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the January 3rd special meeting and January 20th regular

meeting were read and approved unanimously by the Board upon motion by Hudson

and second by Daniels.

ROAD DEPARTMENT - NEW CAB&CHASSIS

Clerk Sanders presented proposals received for the purchase of a new cab &

chassis to be made into a fuel truck for the Road Department: $33,332.00 -

Brannen Motor Company, Unadilla; $34,332.65 - Peach State Truck Center,

Norcross; and, $33,186.00 - Sunbelt Ford, Cordele. Each of these proposals

were for a 2000 Ford F650 meeting the County's specs dated 01/24/2000. Upon

motion by Daniels and second by Ward, the Board voted unanimously to accept

the proposal from Brannen Motor Company in Unadilla.

ROAD DEPARTMENT - ROAD STGN POT,ICY

Road Superintendent Tommy Watson met with the Board and discussed the need

for a policy concerning road signs (ie. - "Chlidren Playing", Speed Limit,

etc.) in the unincorporated area of the County. Chairman West suggested that
Mr. Watson draft a proposed policy for the Board's
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FARM SERVICE AGENCY

Mr. Gene Roney and Mr. Bruce Calhoun met with the Board on behalf of the
Dooly County Farm Service Agency (FSA). Mr. Roney stated that the local FSA
would soon be losing Federal funding for a part-time employee. However, Mr.
Roney stated that this position was desperately needed by the local FSA
office due to the tremendous workload. Mr. Roney requested that the County
fund this part-time position for a twelve month period at a maximum cost of
$18,000. Upon motion by Daniels and second by Ward, the Board voted to fund
a part-time employee for the FSA office through December 31, 2000. The vote
on this motion was: yes - Anderson, Daniels, Ward, and West; abstain -

Hudson.

NEW JAIL PROJECT - ARCHITECT TNVOTCE

Clerk Sanders reported that Clemons, Rutherford & Associates, Inc. (Jail
Architect) have submitted an invoice for services rendered in December 2000
in the amount of $19,515.14. Upon motion by Hudson and second by Daniels,

the Board voted unanimously to table this matter.

NEW JAIL PROJECT - CONTRACTOR'S REPORT

Represenatives with Peter R. Brown Construction, Inc. - Mr. Glenn Deavers
(Project Manager) and Mr. Ken Morgan (Site Superintendent) - met with the

Board and updated the Board on the status of the project. Mr. Deavers stated
that the project should be substantially complete by February 29th. Mr.

Deavers stated that Sheriff Peavy was tentatively planning to move into the
new facility aroung March 15th.

Mr. Deavers requested that the Board agree to reducing the retainage from ten
percent (10%) to five percent (5%), since the project was so close to
completion. Chairman West stated that the Board would be agreeable with

this, provided the Architect approved the request.

COMMTSSTONER EXCUSED

At this point in the meeting, Commissioner Anderson requested to be excused
from the meeting.

RECREATION DEPARTMENT

Recreation Director Chance Reynolds met with the Board. Mr. Reynolds stated
that the Recreation Department and the Little League Association was very
close to negotiating an Agreement to operate a unified Dooly County Baseball

League.

Mr. Reynolds presented a request from the' Recreation Board that the
Recreation Department's secretary position be upgraded from part-time to
full-time status. Upon motion by Ward and second by Hudson, the Board voted

unanimously to approve this
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FAMTLY DEVELOPMENT TASK FORCE, INC.

At the January 20th meeting, the Board tabled a request from Mrs. Rosie

Watkins, CEO of Family Development Task Force Inc., that the Commissioners

give their consent for her organization to be a direct recipient of grant

funds from the Governor's Children and Youth Coordinating Council.

At today's meeting, Mrs. Watkins met with the Board and provided information

about the activities of her organization. Much discussion followed. Upon

motion by Ward and second by Daniels, the Board voted to table this matter.

CORONER

Clerk Sanders reported that Coroner Rooney L. Bowen III reqeusts that the

Board appoint Edd W. Carr, Jr. as Deputy Coroner. Upon motion by Hudson and

Ward, the Board voted unanimously to appoint Edd W. Carr, Jr. as Deputy

Coroner at a monthly salary of $200.

DOOT,Y COUNTY ECONOMIC DEVET,OPMENT TRAINING CENTER

Clerk Sanders reported that there was an outstanding balance of $6,344.00 due

to SP Design Group, the architect for the building project. Mr. Ralph

Adkinson with Middle Flint RDC reports that there is $3,000.00 of CDBG grant

funds available to be applied to this outstanding amount, leaving a balance

of $3,344.00 that must be paid from the County's General Fund. Upon motion

by Hudson and second by Daniels, the Board voted unanimously to approve

payment of $3,344.00 from the General Fund to SP Design Group.

COUNTY PYl998-99 ADOTT

CPA Donald Easom met with the Board and reported that he had completed the

County's FY1998-99 Audit and everything was in compliance. Mr. Easom stated

that he would have the printed report to the Board by the February 17th

meeting.

DOOLY COUNTY ECONOMIC DEVELOPMENT COUNCTT,

E/D/C Director Bob Jeter met updated the Board on the various activities of

his
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BTLLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable

Warrants #18045-18318 on the General Fund in the amount of $288,512.51;
Payroll Warrants #12710-12950 on the General Fund in the amount totaling
$142,852.31; Accounts Payable Warrants #180 on the Jail Fund in the amount
totaling $8,528.00; and, Accounts Payable Warrants #3969-4011 on the
S.P.L.O.S.T. Fund in the amount totaling $37,969.33. These totals represent

the funds expended for the month of January 2000 in the total amount of
$477,862.15.

GENERAL OBT.TGATTON JAIT.BONDr SERIES 1998. ESCROW ACCOUNT

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable

Warrants #129-130 on the General Obligation Jail Bond, Series 1998, Escrow

Account in the amount of $444,334.86.

NEXT SCHEDUT,ED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was

scheduled for 9:00 A.M. on Thursday, February 17th, at the Conference Room at

the Dooly County Economic Development Training Center in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:45 A.M. on this Thursday, February 17, 2000.

WAYNE J. -ST, CHAIRMAN TERRELL HUDSON, COMMISSIONER

DI DISTRICT #2

A. C. DANIELS, VICE-CHAIRMAN HARRY W D COMMISSIONERS

D #3

CHARLES ANDERSON, COMMISSIONER ST HEN C. SANDERS, CLERK

DISTRICT



DOOLY COUNTY COMMISSIONERS
REGUT,AR MEETTNG - FEBRUARY 17, 2000 ,

The regular meeting of the Board of Commissioners of Dooly County was held

this date at the Conference Room at the Dooly County Economic Development

Training Center in Vienna. Members present were: Chairman Wayne J. West,
Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner

Terrell Hudson, and Commissioner Harry Ward. Also present were: Clerk

Stephen C. Sanders and News-Observer reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALT.TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the February 3rd regular meeting were read and approved
unanimously by the Board upon motion by Daniels and second by Hudson.

FAMTT,Y DEVET.OPMENT TASK FORCE, INC.

Previously, the Board had received a request from Mrs. Rosie Watkins, CEO of
Family Development Task Force Inc., that the Commissioners give their consent

for her organization to be a direct recipient of grant funds from the
Governor's Children and Youth Coordinating Council. At today's meeting, upon
motion by Ward and second by Daniels, the Board voted unanimously to deny

Mrs. Watkins' request.

EMERGENCY MANAGEMENT AGENCY

EMA Director Kenny Calhoun updated the Board on the assistance that Dooly

County representatives were providing to the victims of the recent tornadoes
in the Mitchell County area.

DOOLY MEDICAL CENTER

Clerk Sanders presented the Board with a letter from Dooly Medical Center

Administrator Kent McMackin. In the letter, Mr. McMackin was inquiring about

the availibility of any additional funds from the County for use by the Dooly

Medical Center. Clerk Sanders reported that all budgeted funds had been

remitted to DMC for the current fiscal yeat.' Upon motion by Anderson and

second by Hudson, this matter was
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PAVING PROJECTS: PR-50 & PR-144

Clerk Sanders reported that the Georgia Department of Transportation had
submitted the County Right of Way Agreements for Dooly County to execute for
two paving projects: PR-50 & PR-144. PR-50 consists of 4.44 miles of paving
on Fokes Road (CR50), 60' R/W. PR-144 consists of 0.25 mile of paving on
Butler Lane (CR144), 60' R/W. Upon motion by Hudson and second by Daniels,

the Board voted unanimously to authorize Chairman West and Clerk Sanders to
execute the necessary documents related to these two paving projects.

DOOLY COUNTY COMMUNITY ENRTCHMENT COALITION

Clerk Sanders presented the Board with a letter from Lynn Taylor, Executive

Director of the DCCEC. In the letter, Mrs. Taylor thanked the Board for

their support of the Coalition's administration of last year's grant from the
Office of the Governor Children and Youth Coordinating Council, which funded
the operation the Summer and After School Programs for elementary age
students. Mrs. Taylor stated that the Coalition wishes to submit another
grant application for funds to provide the same types of services in the
upcoming year. Upon motion by Daniels and second by Ward, the Board voted

unanimously to authorize the DCCEC to submit a grant application to the
Office of the Governor Children and Youth Coordinating Council. The Board

also authorized Chairman West to execute all necessary grant application

documents.

DOOLY COUNTY ECONOMTC DEVELOPMENT COUNCIL

E/D/C Director Bob Jeter updated the Board on the various activities of his

department.

FOOD SERVICE PROPOSALS FOR NEW JAIL

Previously, the Board had advertised for proposals for Food Service at the
new jail. The bidders must prepare two hot meals and one cold meal every day

for the inmates. The meals must be prepared at the kitchen facility in the
new jail. The bidders are to provide all labor, supplies, and utensils. The

following proposals were received: Marise Country Cooking of Vienna bid

$5.50/day/inmate; Middle Flint Council on Aging of Americus bid
$10.76/day/inmate. Valley Innovative Services of Jackson, Mississippi bid

$7.23/day/inmate. Upon motion by Hudson and second by Ward, the Board voted

unanimously to accept the proposal submitted by Marise Country Cooking.

COURTHOUSE ELEVATOR PROJECT

Previously, the Board had advertised for proposal for the installation of an
elevator in the Courthouse. The architectural firm of Meyer & Hettman

Architects of Savannah developed the specifications for this project. The

following proposals were received: Warren Scott Contracting of Americus bid
$133,000.00; and, Tony Heard Construction of Savannah bid $168,129.00. The

Board accepted these proposals for further review by the Board and by the
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NEXT SCHEDULED MEETTNG

The next regular meeting of the Board of Commissioners of Dooly County was

scheduled for 9:00 A.M. on Wednesday, March 1, 2000 at the Conference Room

at the Dooly County Economic Development Training Center in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made

and carried at 11:20 A.M. on this Thursday, February 17, 2000.

WAYNE . W , CHAIRMAN TERRELL HUDSON, COMMISSIONER

D DISTRICT #2

A. C. DANIELS, VICE-CHAIRMAN HARRY AR , COMMISNIONERS

DISTRI #3 DIS

CHARLES ANDERSON, COMMISSIONER S$EV$EN C. SANDERS, CLERK

DISTRICT



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - MARCH 1, 2

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Economic Development

Training Center in Vienna. Members present were: Chairman Wayne J. West,
Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner
Terrell Hudson, and Commissioner Harry Ward. Also present was: Clerk

Stephen C. Sanders.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the February 17th regular meeting were read and approved

unanimously by the Board upon motion by Daniels and second by Ward.

JATL PROJECT - PAY REOUEST FROM CONTRACTOR

Clerk Sanders reported that Clemons, Rutherford & Associates (Jail Architect)

has approved Pay Request #12 from Peter R. Brown Construction, Inc.

(Contractor) in the amount of $340,883.29. Upon motion by Hudson and second

by Daniels, the Board voted unanimously to approve payment of this invoice.

PAVTNG PROJECTS: PR-197 & PR-226

Clerk Sanders reported that the Georgia Department of Transportation had

submitted the County Right of Way Agreements for Dooly County to execute for

two paving projects: PR-197 & PR-226. PR-197 consists of 0.34 mile of paving

on Watson Road (CR197), 60' R/W. PR-226 consists of 2.01 miles of paving on

Holt Walton Road (CR226), 60' R/W. Upon motion by Hudson and second by

Anderson, the Board voted unanimously to authorize Chairman West and Clerk

Sanders to execute the necessary documents related to these two paving

projects.

DOOLY MEDICAL CENTER

Mr. Rha McCleskey, Chairman of the Dooly County Hospital Authority, met with

the Board and introduced Mr. Ken Rhudy and Mrá. Kathy Gent. Mr. Rhudy is the
new Chief Executive Officer at DMC; and, Mrs. Gent is the new Chief Financial

Officer at DMC. Mr. Rhudy updated the Commissioners on the financial status

of the hospital. With several memb'ers of the Hospital Authority
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DOOLY MEDICAL CENTER (continued)

attendance, Mr. Rhudy requested $800,000 of operating capital from the County

for the period of March 2000 thru February 2001. Mr. Rhudy anticipated that
the funds needed from the County should reduce $200,000 each year until the
facility if solvent. Chairman West stated that the Board would need some
time to consider this request.

CITY OF VTENNA REOUESTS ASSISTANCE

Clerk Sanders reported that Vienna City Manager Stanley Gambrell had
requested assistance from the County with the construction of some new

streets in the Braxton-Snyder Subdivision off of West Pine Street.

On May 1, 1997, the Board had adopted the following policy and notified each

municipality of the following policy: "The County will provide assistance
with the construction of a new street that the municipality possessed the
necessary Right-of-way as of May 1, 1997. The County will not provide
assistance with the construction of a new street that the municipality did
not possess the necessary Right-of-way as of May 1, 1997".

After reviewing the above policy, the Board agreed to assist the City of

Vienna with the construction of the streets that the City possessed R/w as of

May 1, 1997 at no cost to the City. Regarding the streets that the City

acquired R/W after 5-1-97, the County will perform the work provided the City

agrees to reimburse the County for work performed at the average contractor's

rates for this area. Regarding the streets that the City does not possess

R/W, the County will be unable to provide any assistance. The County is

strictly prohibited from working on private property. This is in no way an

attempt to not cooperate with any municipality in the County. However, the
Board feels strongly that a private developer should bear all costs

associated with the development of a subdivision, regardless of whether the
property is located in a municipality or in the unincorporated area of the
County.

EXECUTIVE SESSION

Upon motion by Hudson and second by Ward, the Board voted unanimously to call

the meeting into Executive Session at 11:00 AM to discuss pending litigation

with County Attorneys John Davis and David Forehand. At 11:20 AM, Chairman

adjourned the Executive Session and called the meeting back in Regular



March 1, 2000 Page 3

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable

Warrants #18322-18563 on the General Fund in the amount of $196,354.25;
Payroll Warrants #12953-13197 on the General Fund in the amount totaling
$139,770.82; Accounts Payable Warrants #183 on the Solid Waste Fund in the
amount totaling $9,834.50; and, Accounts Payable Warrants #4014-4071 on the
S.P.L.O.S.T. Fund in the amount totaling $118,361.30. These totals represent
the funds expended for the month of February 2000 in the total amount of
$464,320.87.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, March 16, 2000 at the Conference Room at
the Dooly County Economic Development Training Center in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:25 A.M. on this Wednesday, March 1, 2000.

WAYNE J. WS , CHAIRMAN ERRELL HUDSÔN, COMMIÑSIONER

DISTRICT # DISTRICT #2

A. C. DANIELS, VICE-CHAIRMAN HARRY W D, COMMISSIONERS

DIS RI T #3 DISTRI T #4

CHARLES ANDERSON, COMMISSIONER STE EN C. SANDERS, CLERK

DISTRICT



STATEOFGEORGIA
COUNTY OFDOOLY

AFFIDAVIT OFCHAIRMAN

WayneJ. West, Chairmanof theDooly CountyBoard of Commissioners,beingdulysworn,states
under oath thatthefollowing is true andaccurateto thebestof hisknowledgeandbelief:

1.
The Dooly CountyBoardof Commissionersmet in a dulyadvertisedmeeting on March 1, 2000.

2.
During suchmeeting, theBoardvoted to go into closedsession.

3.
Theexecutive sessionwascalled to order at 11:20 A.M.

4.
The subjectmatterof theclosedportion of themeetingwasdevotedto thefollowingmatter(s) within

theexceptionsprovidedin the openmeetingslaw:

Consultationwith thecounty attorneyor other legalcounselto discusspendingor potential
litigation,settlement,claims,administrative proceedings,or other judicialactionsbroughtor

to bebroughtby or againstthecountyor any officer or employeeor in which thecountyor
any officer or employeemay bedirectlyinvolvedasprovided in O.C.G.A. 50-14-2(1);

This /$ dayof Æg , 2000.

Waynei West Chairman
Dooly Countý'Commissioners

Swornto and subscribed
Beforemethis (i dayof
ýÍ4g //

, 2000.

Ñotaryáublic

My Commissionexpires: -Ä $Q OO



DOOLY COUNTY COMMISSIONERS
SPECIAL MEETING - MARCH 9. 2000

A special meeting of the Board of Commissioners of Dooly County was held this
date at the Dooly County Justice Center in Pinehurst. Members present were:
Chairman Wayne J. West, Vice-Chairman A. C. Daniels, Commissioner Charles
Anderson,· Commissioner Terrell Hudson, and Commissioner Harry Ward. Also
present were: Clerk Stephen C. Sanders; and, News-Observer reporter Peggy

King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 11:00 A.M.

DOOLY MEDICAT.CENTER

At the March 1st meeting, the Board received a funding request of $800,000
from the Dooly Medical Center for the period of March 2000 through February

2001. At that meeting, the Board requested some time to consider the
request.

At today's meeting, this matter was discussed by the Board. Several

proposals were offerred, but failed to pass.

Upon motion by West and second by Ward, the Board voted to provide

$20,000/month to the Dooly Medical Center for the period of March 2000
through February 2001. The vote was: yes - Daniels, Ward and West; no -

Anderson and Hudson.

NEW JAIL PROJECT

Representatives with Peter R. Brown Construction - John Stewart, Glen Deaver,

and Ken Morgan - met with the Board. Peter R. Brown Construction provided
Construction Management services for the new jail project. Mr. Stewart

reported that the project was rapidly approaching completion. Open House at
the facility was scheduled for 10:00 AM on Saturday, March 18th. Sheriff

Peavy reported that the Administrative Offices should be moved in by March

13th and the inmates were scheduled to be moved on March
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ADLTOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:55 A.M. on this Thursday, March 9, 2000.

WAYNE J. CHAIRMAN TERRELL HUDSON, COMMISSIONER

D TRICT #2

A. C. DANIELS, VICE-CHAIRMAN HARRY W , COMMISSIONERS

D CT #3 D

CHARLES ANDERSON, COMMISSIONER STE HEN C. SANDERS, CLERK

DISTRICT



DOOLY COUNTY COMMISSIONERS

REGULAR MEETING - MARCH 16. 2000

The regular meeting of the Board of Commissioners of Dooly County was held

this date at the Conference Room at the Dooly County Economic Development

Training Center in Vienna. Members present were: Chairman Wayne J. West,

Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner

Terrell Hudson, and Commissioner Harry Ward. Also present was: Clerk

Stephen C. Sanders.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the March 1st regular meeting and March 9th special meeting

were read and approved unanimously by the Board upon motion by Hudson and

second by Daniels.

COURTHOUSE ELEVATOR PROJECT

At the February 17, 2000 meeting, the Board opened bids for the installation

of an elevator in the Courthouse. At that meeting, the bids were accepted

for further review by the Board and the County's architect.

At today's meeting, Clerk Sanders reported that he had negotiated with Warren

Scott Contracting Company of Americus, who was the low bidder for this

project. Clerk Sanders reported that the architect had approved some minor

cost-saving changes to the original specifications. Based on these changes,

the bid of Warren Scott Contracting Company is now $125,825.00. Upon motion

by Hudson and second by Daniels, the Board voted unanimously to accept this

bid.

DEPARTMENT OF FAMILY & CHILDREN SERVICES (DFCS)

Clerk Sanders reported that fifteen architectural firms had expressed

interest in the proposed new DFCS building project. After reviewing the

list, the Board agreed to interview the following firms: James W. Buckley &

Associates, Albany; Jones & Gauthreaux Architects, Rome; McCall & Associates,

Valdosta; and, SP Design Group,
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JAIL PROJECT - PAY REOUEST FROM ARCHITECT

Clerk Sanders reported that Clemons, Rutherford & Associates (Jail Architect)

had submitted an invoice for their services for the month of December 1999 in

the amount of $19,515.14. Upon motion by Hudson and second by Ward, the
Board voted unanimously to approve payment of this bill.

CLERK OF SUPERIOR COURT

C/S/C Betty Colter met with the Board. Mrs. Colter stated that the vault in

her office was in desperate need of an improved storage system. Mrs. Colter

introduce Ms. Judy Walrath, a representative with Oliver-Walrath. Ms.

Walrath's company sells specialized storage systems. Mrs. Colter requested

authority to purchase a storage system designed by Ms. Walrath at a cost of

$14,460.00. Mrs. Colter stated that this system should satisfy the needs of

her office for many years into the future. Upon motion by Daniels and second

by Hudson, the Board voted unanimously to approve this purchase.

EMERGENCY MANAGEMENT AGENCY

Dooly County E/M/A Director Kenny Calhoun updated the Board on the activities

of his department.

SOLID WASTE DEPARTMENT

Solid Waste Director Wayne Lamb updated the Board on the activities of his

department.

COURTHOUSE LAW LIBRARY

Clerk Sanders presented a letter from Judge Whitfield Forester, Chief Judge

of the Cordele Judicial Circuit, requesting that the Courthouse Law Library

be relocated to the northeast corner room on the second floor. This

relocation is requested because the proposed elevator will require some of

the space in the current location of the Law Library. The Board approved

this relocation of the Law Library.

CRISP-DOOLY ENTERPRISE ZONE BONDS

Clerk Sanders presented an Intergovernmental Contract for the Board's

consideration. This Contract involves the $60,000,000 of enterprise zone

bonds that have been designated for use by the Crisp-Dooly Empowerment Zone.

The parties to this Contract are: Crisp County; Dooly County; Town of

Byromville; City of Cordele; City of Dooling; City of Lilly; City of

Pinehurst; City of Unadilla; and, City of Vienna. Upon motion by Daniels and

second by Ward, the Board voted unanimously to accept the terms of the

proposed Contract and authorize Chairman West to execute said Contract. (A

copy of said Contract shall be attached to and made a part of these
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DOOLY COUNTY ,TUSTTCE CENTER

Clerk Sanders reminded the Board that Open House at the Dooly County Justice
Center was scheduled for 10:00 AM on Saturday, March 18th at the recently
completed facility located at 576 Pinehurst-Hawkinsville Highway in
Pinehurst.

PUBLIC HEARING - ZONING CONDITTONAL USE

Administrator Gary Houston informed the Board that a Public Hearing had been
scheduled for 10:00 AM at today's meeting for the purpose of receiving
citizens' input and comments to discuss the following zoning request. SBA
Towers requests a conditional use to place a tower in an agricultural zone
located off of Christmas Drive in Vienna. Mr. Houston stated that his matter
was considered by the Planning Commission at their March 6th meeting.
However, Mr. Houston reported that the Planning Commission took no action on
this matter, because it was unclear if this site inside or outside of the
incorporated limits of the City of Vienna. Therefore, the Commissioners took
no action on this matter at today's meeting.

LAR 29-213-2(093) - RESURFACING ON CAMPERS HAVEN ROAD & COODY DAIRY ROAD

Clerk Sanders presented the Certificate of Ownership and Agreement documents
from the Georgia Department of Transportation for Project LAR 29-213-2(093).

This resurfacing project includes: Campers Haven Road, 1.47 miles; and, Coody
Dairy Road, from Long Road to Pulaski County Line, 2.15 miles. Upon motion
by Hudson and second by Daniels, the Board 'voted unanimously to authorize
Chairman West to execute the necessary documents for this project.

PR-291-1(093) - BRTDGE REHABILITATION ON FIVE POINTS ROAD AT CAMP CREEK

Upon motion by Hudson and second by Ward, the Board voted unanimously to
authorize Chairman West to execute the County Contract with the Georgia
Department of Transportation (DOT) for Project PR-291-1(093). This project
consists of the rehabilitation of the bridge on Five Points Road at Camp
Creek. The State has allocated $11,973.80 for this project. The County will
be responsible for all other
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NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was

scheduled for 9:00 A.M. on Thursday, April 6th, at the Conference Room at the
Dooly County Economic Development Training Center in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made

and carried at 10:15 A.M. on this Thursday, Mach 16, 2000.

WAYNE J. T, CHAIRMAN TERRELL HUDSON, COMMISSIONER
DISTRICT #2

A. C. DANIELS, VICE-CHAIRMAN HARRY D, COMMISSIONERS

D #3 DISTR #

CHARLES ANDERSON, COMMISSIONER ST HEN C. SANDERS, CLERK

DISTRICT
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INTERGOVERNMENTALCONTRACT

among

CRISP COUNTY, GEORÒIA,

DOOLY COUNTY, GEORGIA,

CITY OF CORDELE, GEORGIA,

CITY OF VIENNA, GEORGIA,

CITY OF UNADILLA, GEORGIA,

TOWN OF BYROMVILLE, GEORGIA,

CITY OF LILLY, GEORGIA,

CITY OF PINEHURST, GEORGIA AND

CITY OF DOOLING, GEORGIA

Dated as of January 1,
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INTERGOVERNMENTALCONTRACT

THIS INTERGOVERNMENTAL CONTRACT is entered into as of January 1, 2000 (the
"IntergovernmentalContract"), among CRISP COUNTY, GEORGIA, a political subdivision
of the State of Georgia ("Crisp County"), DOOLY COUNTY, GEORGIA, a political
subdivision of the Stateof Georgia("Dooly County"), CITY OF CORDELE, GEORGIA, a
municipality createdunder the laws of the Stateof Georgia("Cordele"), CITY OF VIENNA,
GEORGIA, a municipality createdunderthe lawsof theStateof Georgia("Vienna"), CITY OF
UNADILLA, GEORGIA, a municipality created under the laws of the State of Georgia
("Unadilla"), TOWN OF BYROMVILLE, GEORGIA, a municipality created underthe laws
of the Stateof Georgia("Byromville"), CITY OF LILLY, GEORGIA, a municipality created
under the laws of the State of Georgia ("Lilly"), CITY OF PINEHURST, GEORGIA, a
municipality created under the laws of the State of Georgia ("Pinehurst") and CITY OF
DOOLING, GEORGIA, a municipality created under the laws of the State of Georgia
("Dooling").

WITNES SETH:

WHEREAS, the Crisp County-CordeleIndustrial DevelopmentAuthority (the
"Issuer") has been informed by officials of the Georgia Ductile Foundries, LL.C. (the
"Company"),that theCompanyproposesthe acquisition, construction, installationand equipping
of an industrial facility for the purposeof manufacturing steelrelated productsin Crisp County,
Georgia(the"Project"); and

WHEREAS, the Companybelievesthat locating the Project in Crisp Countywill
result in aggregate employment of approximately 125 peoplein both Crisp County and Dooly
County,basedon thepresentgood faith estimateof theCompany;and

WHEREAS, it is estimated by the Companythat theplanning,design,acquisition
and equipping of the Project will require expenditurescurrently estimated at not more than
$30,000,000;and

WHEREAS, the Issueris locatedwithin an "empowerment zone" as designated
by the Secretaryof the United StatesDepartment of Agriculture and as nominated by Crisp
County, Dooly County, Cordele,Vienna, Unadilla, Byromville, Pinehurst, Lilly, and Dooling
(the"GoverningBodies"); and

WHEREAS, the empowerment zone consisting of the Governing Bodies is
limited to $60,000,000of enterpriseszone bondswhich canbeoutstandingat any time; and



WHEREAS, the Issuerhasrequested that the GoverningBodies approve the use
of the enterprise zone bondsby the Issuerin theprincipal amountof $30,000,000(the "Bonds")
for thebenefitof theCompanyand thefinancing of theProject; and

WHEREAS, the GoverningBodies havedeterminedthat it is in the best interest
of the inhabitantsof the areaservedby the GovemingBodiesthat the financing of the proposed
Project will promote economic developmentwithin the EmpowermentZone and that an
allocation of $30,000,000for suchprojectshould be entered into; and

NOW, THEREFORE, in consideration of the premisesand mutual agreements
contained, and other valuable consideration, the receipt of which is hereby acknowledged, the
partiesheretoagreeas follows:

1. This Intergovemmental Contractshall takeeffect as of the datethat the last of the
GoverningBodiesexecutesthis instrumentandshall continuein effect until the 9* year after the
EmpowermentZone was designated,but in no event shall the term of this Intergovernmental
Contractexceed fifty (50) years fromits effective date.

2. The GoverningBodies covenant and agree that the amount of enterprise zone
bondsfor projectslocatedin Crisp County (including the Bonds)shall not exceed $30,000,000
and that the amountof enterprise zone bonds for projects locatedin Dooly County shall not
exceed$30,000,000.

3. The Governing Bodies covenant and agreethat after the termination of this
Intergovernmental Contract,enterprisezone bondsmay be approvedandauthorizedfor projects
in any part of theEmpowerment Zone without regardto Section2 hereof.

4. Should any phrase,clause, sentence or paragraphof this Intergovernmental
Contract be held invalid or unconstitutional, it shall in no wise affect the remaining provisions,
which provisionsshall remain in full forceandeffect.

5. This Intergovernmental Contractmay be executed in several counterparts, each of
which shall beanoriginal,but all of which shall constitute but one and thesame instrument.

6. This Intergovernmental Contractis being entered into with the intent that the laws
of the Stateof Georgiashall govem its construction andenforcement.

All parties heretorepresent that they were lawfully authorized by their goveming bodies
to executeanddeliverthis Contract.
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DOOLY COUNTY, GEORGIA

By:

(SEAL)

Attest:

Ti



DOOLY COUNTY COMMISSIONERS
REGULAR MEETTNG - APRTL 6, 2000

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Economic Development

Training Center in Vienna. Members present were: Chairman Wayne J. West,
Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner

Terrell Hudson, and Commissioner Harry Ward. Also present were: Clerk

Stephen C. Sanders; News-Observer reporter Peggy King; Marie Lee, Georgia

Power Local Manager; and, Janie Winters.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the March 16th regular meeting were read and approved

unanimously by the Board upon motion by Daniels and second by Anderson.

DEPARTMENT OF FAMILY & CHTLDREN SERVICES (DFCS)

Upon motion by Ward and second by Anderson, the Board voted unanimously to
select Jones & Gauthreaux, Architects, P.C. of Rome as the architectural firm

for the new DFCS building project. Dooly County DFCS Director Deborah Smith

was present for this selection.

SOUTHERN STATES ENVIRONMENTAL SERVICES. INC. (SSES)

Mr. Scott Larger, a SSES Landfill Representative, met with the Commissioners

and requested permission to submit a landfill tipping fee proposal from SSES'

Taylor County Landfill. Chairman West stated that the Board would consider

a proposal. Solid Waste Director Wayne Lamb was present for this discussion.

JAIL PROJECT - PAY REOUEST FROM ARCHITECT

Clerk Sanders reported that Clemons, Rutherford & Associates (Jail Architect)

had submitted an invoice for their services for the month of January 2000 in

the amount of $7,736.49. Upon motion by Hudson and second by Ward, the Board

voted unanimously to approve payment of this
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PAVING PROJECT: PR-289

Clerk Sanders reported that the Georgia Department had submitted the County

Right of Way Agreement for Dooly County to execute for PR-289. This paving

project consists of 0.42 mile of paving on Small Pond Road (CR289), 60' R/W.

Upon motion by Anderson and second by Hudson, the Board voted unanimously to

authorize Chairman West and Clerk Sanders to execute the necessary documents

related to this paving project.

1999 LOCAL LAW ENFORCEMENT BLOCK GRANT

Mrs. Yvonne Baker, Assistant Jail Administrator, reported to the Board that

her recent application for a $10,000 Local Law Enforcement Block Grant had

been approved by the Georgia Criminal Justice Coordinating Council. Upon

motion by Daniels and second by Hudson, the Board voted unanimously to accept

this grant and to authorize Chairman West to execute any necessary documents

related to this grant.

HAZARD MITIGATION GRANT PROGRAM

Mr. Kenny Calhoun, Dooly County Emergency Management Directorr reported that

the Georgia Emergency Management Agency has approved the County's application

for a Hazard Mitigation Grant to install a severe weather warning system.

The total project costs is estimated at $85,000. The amount of the grant is

$63,750. Upon motion by Anderson and second by Hudson, the Board voted

unanimously to accept this grant and to authorize Mr. Calhoun to execute any

necessary documents related to this grant.

BANG ROAD - PROPOSED ABANDONMENT

The Board conducted a Public Hearing on the proposed abandonment of Ban Road.

Clerk Sanders reported that all landowners on this section road were notified

about this Hearing: Frances H. Bowen; Edward R. Davis, Jr.; and, Patricia O.

Everidge. Mrs. Bowen and Mrs. Everidge had responded in favor of the

proposed abandonment. Mr. Davis had responded in opposition to the proposed

abandonment.

Upon motion by Ward and second by Hudson, the Board voted unanimously that

this section of road has ceased to be used by the public to the extent that

no substantial purpose is served by it and declared this section of road

abandoned. Hereafter, this section of road shall no longer be part of the

county road system and the rights of the public in and to this section of

road as a public road shall
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INDEMNITY AGREEMENT

On September 3, 1987, the Board executed an Indemnity Agreement. Since that
time, some of the members of the Board has changed. Upon motion by Hudson

and second by Daniels, the Board voted unanimously to execute the following

Indemnity Agreement:

INDEMNITY AGREEMENT
BETWEEN

Dooly Countyand theMembersof
The Board of CommissionersofDooly County

THIS INDEMNITY AGREEMENT, made andenteredinto this 6th dayof April, 2000,is by and
betweenDooly County,a public bodypolitic andpolitical subdivision of theStateof Georgia(the
"County")and themembersof theBoardof Commissionersof Dooly County,andtheirsuccessors

in office ("Member").

WITNESSETH:WHEREAS,eachMEMBERpledgesto act in good faith andin theCounty'sbest
interestduringhiselectedterm;and,

WHEREAS,theCountydesiresand deemsit is in its bestinterestto indemnifyMembersfor certain
costs and expenseswhich may be incurredpursuantto litigation.

NOW THEREFORE,the Countyand theMemberherebyagreeas follows:

The Countywill indemnifythe Memberfor all reasonable legalfeesand costs of
litigation,andtheamountof any fmaljudgement,incurredby theMemberduringthe
termfor which elected,or there-after,asa result of aily suit at lawor equitybrought
againsttheMemberindividuallyfor relief or damagesarising out of any action taken
bysuchMemberinhiscapacityas a Memberother thansuchexpensesor judgement
asmay arise on accountof fraudor actionstakenin badfaithby suchMember,and

exceptanypaymentsof suchexpensesor judgementasmaybeprohibited under any
lawor orderof court; provided,however,that the Countyshall in good faith seekto
establish the legal right to pay suchexpensesand judgementin any case where

payment is soughtto bebarredby thepartybringingsuchaction.

SAFETY POLICY STATEMENT

Clerk Sanders reported that Mr. Gene Morris, a Field Representative with
Local Government Risk Management Services, recently visited the County to
review existing safety and loss control efforts. This was in conjunction

with the County's Workers Compensation Insurance. As a result of his visit,

Mr. Morris recommended that the County adopt a written safety policy
statement. Upon motion by Ward and second by Hudson, the Board voted

unanimously to adopt the following statement.

The Countyof Dooly acknowledgesthat a valid safety programis an importantfunctionof

our operational and administrative systemp.We also acknowledgethat the function of a

safetyprogrampertains to all employeesof our various



April 6, 2000 Page4

Thehealthandsafetyof all employeesthroughouttheCountyis of primary imþortanceand

each departmentshall endeavor to maintain a safety conscious attitude throughoutits
operations.

In adherence to thispolicy, all employeesare expectedto acceptthe concept thatthesafe

way to accomplish ataskin themost efficient andtheonly way toperform thetask.

Safetyperformanceis an importantmeasurementof supervisory andemployeeperformance,

andwill be includedin theevaluation of all employees.

SEAT BELT POLICY

Clerk Sanders reported that Mr. Gene Morris, a Field Representative with

Local Government Risk Management Services, recently visited the County to

review existing safety and loss control efforts. This was in conjunction

with the County's Workers Compensation Insurance. As a result of his visit,

Mr. Morris recommended that the County adopt a written seat belt policy.

Upon motion by Ward and second by Hudson, the Board voted unanimously to
adopt the following policy.

SAFETYBELT POLICY STATEMENT

The Dooly CountyCommissionersrecognize the following factsabout safetybelts:

(1) that safetybeltsare animportantand effectiveitemof personalprotective equipment;

(2) thatemployeesneedlesslydieandare injureddueto their failureto useavailablesafetybelts;and,

(3) that reducing thesecostly injuriescan strengthenour effectiveness.

Therefore, we are implementingthe following safety belt usage policy: "WHEN A WORKER

DRIVES OR RIDES IN A MOTOR VEHICLE ON THE JOB, SAFETY BELT USAGE IS

REQUIRED".

The purposeofthis policy statementis to establishmandatory beltusageasa companypolicy ofthe

highestvalue, and to designateresponsibility and enforcement.Furthermore,this is required by

GeorgiaLaw andit is our intentto obey this law.

ACCOUNTABILITY OFEMPLOYEES

This policy appliesto all employeesand to all occupantsof vehiclesdrivenby employeeson official

business.It isespeciallyimportantthatall managersandsupervisorsdemonstratetheircommitment

to and support of thisprojectby their strict adherenceto it.

Thedriverofthe vehicleisresponsiblefor enforcingbeltusebyall occupants.The rankingoccupant,

if other thanthedriver,sharesthis responsibility. Peerpressui'eis a powerfulenforcementaid,and

shouldbe
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ENFORCEMENT

All employees aremandatedto wear lapor lapandshoulderbelts(as equipped)while driving or

ridingoncompanybusiness(includingpersonalvehicles). The penaltiesfor non-compliancewith this

policy shallbe:

1. Firsttime,theemployeegetsa reminder and warning of thepossibilityof disciplinarymeasures;

2. Secondtime,theemployeemay besuspendedwithout pay for up to threedays;and,

3. Third time,the employeemay bedemotedor dismissed.

VIENNA BYPASS

Clerk Sanders reported that the Georgia Department of Transportation (DOT)

had recently completed a study of the present and future need for a bypass

around the City of Vienna. In the report, DOT states that a bypass is not

feasible due to "the costs attributed to the bypass alternatives outweigh the

benefits".

COMMUNITY HOME INVESTMENT PROGRAM (CHIP)

Clerk Sanders reported that he had received notice from Governor Roy Barnes

that Dooly County has been selected to receive an allocation of Community

HOME Investment Program funds totaling $241,965. These funds are reserved

for housing improvements in the City of Pinehurst and the unincorporated area

of the County. Clerk Sanders reminded the Board that this program will be

administered by Carol Southard with Carol's Consulting & Grant Management,

Inc. of Americus.

FYl999 CDBG APPLICATION

At the November 4, 1999 meeting, the Board agreed to submit a joint

application with the City of Vienna to the Georgia Department of Community

Affairs (DCA) for a FY1999 Community Development Block Grant (CDBG) to

construct a Senior Center in Vienna. At today's meeting, Clerk Sanders

reported that this application was not funded by DCA.

INDIGENT DEFENSE GRANT

Clerk Sanders reported that the Eighth Judicial Administrative District is in

the process of completing the necessary forms to apply for grant funds from

the Georgia Indigent Defense Council on behalf of Dooly County. Upon motion

by Daniels and second by Ward, the Board voted unanimously to authorize

Chairman West to execute any necessary documents related to this



EXECUTTVE SESSION - PENDING LITIGATION

Upon motion by Daniels and second by Ward, the Board voted unanimously to
call the meeting into Executive Session at 10:45 A.M. to discuss pending
litigation with County Attorneys John Davis and David Forehand. At 11:20
A.M., Chairman West adjourned the Executive Session and called the meeting
back in Regular Session.

BILLS AGATNST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #18568-18869 on the General Fund in the amount of $609,371.59;
Payroll Warrants #13201-13568 on the General Fund in the amount totaling
$218,287.26; Accounts Payable Warrants #186 on the Jail Fund in the amount
totaling $7,585.50; and, Accounts Payable Warrants #4074-4151 on the
S.P.L.O.S.T. Fund in the amount totaling $97,392.53. These totals represent
the funds expended for the month of March 2000 in the total amount of
$932,636.88.

GENERAL OBLIGATION JAIL BOND, SERIES 1998, ESCROW ACCOUNT

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #131-139 on the General Obligation Jail Bond, Series 1998, Escrow
Account in the amount of $683,211.05.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, April 20th at the Conference Room at the
Dooly County Economic Development Training Center in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:55 A.M. on this Thursday, April 6, 2000.

WAYNE J. ST, CHAIRMAN TERRELL HUDSON, COMMISSIONER
DISTRICT #5 DISTRICT #2

A. C. DANIELS, VICE-CHAIRMAN '
HARRY WA D, COMMISSIONERS

DI #3 DIST

C'HARLES ANDERSON, COMMISSIONER STEPÉEN C. SANDERS, CLERK
DISTRICT



STATE OFGEORGIA
COUNTY OFDOOLY

AFFIDAVIT OFCHAIRMAN

WayneJ.West,Chairmanof theDooly CountyBoardof Commissioners,beingdulysworn,statesunder oaththat
the following is true and accurateto thebestof hisknowledgeand belief:

1.
The Dooly CountyBoardof Commissionersmet in a dulyadvertisedmeeting on April 6, 2000.

2.
Duringsuchmeeting,theBoardvotedto go into closed session.

3.
Theexecutivesessionwascalledto orderat 10:45 A.M.

4.
Thesubjectmatterof theclosedportion of themeetingwas devotedto the followingmatter(s)within theexceptions
provided in theopenmeetings law:

Consultationwith thecounty attorney or other legalcounselto discusspending or potential litigation,
settlement,claims, administrativeproceedings,or otherjudicialactions broughtor tobebroughtbyoragainst
thecountyor any officeror employeeor in which thecounty or anyofficeroremployeemaybedirectlyinvolved
asprovided in O.C.G.A. 50-14-2(1);

This 2o dayof Ñçr , 2000.

WayneJ.We , Chairman
Dooly CountyCommissioners

Swornto andsubscribed
Beforeme this 2D dayof

/ , 2000.

NotaryTublic

My Commissionexpires: Â FRoo



DOOLY COUNTY COMMISSIONERS

REGUTAR MEETING - APRIL 20, 2000

The regular meeting of the Board of Commissioners of Dooly County was held

this date at the Conference Room at the Dooly County Economic Development

Training Center in Vienna. Members present were: Chairman Wayne J. West,
Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner

Terrell Hudson, and Commissioner Harry Ward. Also present were: Clerk

Stephen C. Sanders; and, News-Observer reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the April 6th regular meeting were read and approved

unanimously by the Board upon motion by Hudson and second by Daniels.

MIDDLE GEORGIA RFGTONAT, SOLID WASTE MANAGEMENT AUTHORITY

Clerk Sanders reported that the Authority had approved a preliminary FY2000-1

Administrative Budget in the amount of $17,000.00 and a preliminary FY2000-1

Development Cost Budget in the amount of $38,000.00. Dooly County's pro-rata

share (22.4%) of these budgets total $12,320.00. Clerk Sanders reported that
the Authority plans to formally adopt these budgets at their June 8th

meeting.

EXECUTIVE SESSION - PENDING LITIGATION

Upon motion by Daniels and second by Ward, the Board voted unanimously to
call the meeting into Executive Session at 9:20 A.M. to discuss pending

litigation with County Attorney John Davis. At 9:40 A.M., Chairman West

adjourned the Executive Session and called the meeting back in Regular
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CORDELE JUDICIAL CIRCUIT - FY2001 SUPERIOR COURT JUDGES BUDGET

Clerk Sanders presented the proposed FY2001 Superior Court Judges Budget for

the Cordele Judicial Circuit (July 1, 2000 through June 30, 2001):

Ben Hill County 30.6% $ 8,568.00

Crisp County 37.6% 10,528.80

Dooly County 18.6% 5,208.00
Wilcox County 13.2% 3,696.00

$28,000.00

Upon motion by Daniels and second by Hudson, the Board voted unanimously to
approve Dooly County's pro rata share of the above budget in the amount of

$5,208.00 for FY2001.

CORDELE JUDICIAL CIRCUIT - FY2001 INDIGENT DEFENSE BUDGET

Clerk Sanders presented the proposed FY2001 Indigent Defense Budget for the
Cordele Judicial Circuit (July 1, 2000 through June 30, 2001):

Ben Hill County 30.6% $ 32,500.00

Crisp County 37.6% 38,000.00
Dooly County 18.6% 22,000.00

Wilcox County 13.2% 14,500.00

$107,000.00

Upon motion by Daniels and second by Hudson, the Board voted unanimously to
approve Dooly County's pro rata share of the above budget in the amount of

$22,000.00 for FY2001.

CORDELE JUDICIAL CIRCUIT - FY2001 JUVENILE COURT BUDGET

Clerk Sanders presented the proposed FY2001 Juvenile Court Budget for the

Cordele Judicial Circuit (July 1, 2000 through June 30, 2001):

Ben Hill County 30.6% $13,916.26
Crisp County 37.6% 17,100.00
Dooly County 18.6% 8,458.74

Wilcox County 13.2% 6,003.00

$45,478.00

Upon motion by Daniels and second by Hudson, the Board voted unanimously to

approve Dooly County's pro rata share of the above budget in the amount of

$8,458.74 for FY2001. '
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DOOLY COUNTY INDUSTRIAL DEVELOPMENT AUTHORTTY

Clerk Sanders presented Mr. Walter Blount's resignation from the Industrial
Development Authority to the Commissioners. The Board accepted Mr. Blount's
resignation. There was no action to replace Mr. Blount on the Authority.
Prior to Mr. Blount's resignation, the Authority consisted of seven members.
However, upon research into the matter, it was discovered that the Authority
should only consist of six members because the Authority was created by an
Amendment to the State of Georgia Constitution.

MIDDLE GEORGIA E.M.C. - USDA RURAL ECONOMIC DEVELOPMENT LOAN

Mr. Hugh Richardson, Executive Director of the Middle Georgia EMC, met with
the Board to discuss the USDA Rural Economic Development Loan program that is
available to the EMC.

ACCG ANNUAL MEETING REPORT

Commissioner Ward gave a brief report from the recent Annual Meeting of the
Association of County Commissioners of Georgia (ACCG) that was held in
Savannah.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, May 4,Ž000, at the Conference Room at
the Dooly County Economic Development Training Center in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and ca d at 10:15 A.M. on this Thursday, 20, 2000

WAYNE J. E T, CHAIRMAN TERRELL HUDSON, COMMISSIONER
D 5 DISTRICT #2

A. C. DANIELS, VICE-CHAIRMAN HARR W D, COMMI ONERS
DIS RI #3 DI/S C

1
CHARLES ANDERSON, COMMISSIONER TË 'HEN C. SANDERS, CLERK
DISTRICT



STATE OF GEORGIA
COUNTY OFDOOLY

AFFIDAVIT OF CHAIRMAN

WayneJ.West,Chainnanof theDooly CountyBoard of Commissioners,beingduly sworn, statesunder oaththat
thefollowing is true and accurateto thebestof hisknowledgeand belief:

1.
TheDooly CountyBoardof Commissionersmet in a dulyadvertisedmeetingon April 6, 2000.

2.
During suchmeeting, theBoardvoted to go into closed session.

3.
Theexecutive sessionwas called to order at 9:20A.M.

4.
The subjectmatterof theclosedportionof themeetingwasdevotedto thefollowingmatter(s) within theexceptions
providedin theopenmeetingslaw:

Consultationwith thecounty attorneyor other legalcounselto discusspendingor potential
litigation,settlement,claims, administrative proceedings,or other judicialactions broughtor
to bebroughtby or againstthecountyor anyofficeror employeeor in which thecounty or
anyofficeror employeemay bedirectlyinvolvedasprovided in O.C.G.A. 50-14-2(1);

This Ÿ dayof Å« , 2000.

Dooly County s ners

Swornto and subscribed
Beforeme this Ý' dayof

/d47 , 2000.

Nô^tary1Èlic

My Commissionexpires: Ü~ÂÂ



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - MAY 4, 2000

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Economic Development
Training Center in Vienna. Members present were: Chairman Wayne J. West,
Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner
Terrell Hudson, and Commissioner Harry Ward. Also present were: Clerk
Stephen C. Sanders; and, News-Observer reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the April 20th regular meeting were read and approved
unanimously by the Board upon motion by Hudson and second by Anderson.

DOOLY COUNTY ECONOMIC DEVELOPMENT COUNCIL

Mr. Bob Jeter, E/D/C Director, updated the Board on the various activities of
his department.

PR-297-2 (093): GEORGIA PACIFIC ROAD: SHILOH ROAD: AND, SEVENTH STREET

At today's meeting, the Board opened bids for PR-297-2 (093): $228,112.60 -

Folsom Construction Company of Cordele; and, $233,923.70 - Reeves
Construction Company of Americus. This project consists of 1.550 miles of
widening and plant mix resurfacing on Georgia Pacific,Road (from Highway 41
to Shiloh Road), Shiloh Road (from Georgia Pacific Road to Vienna City
Limits), and South Seventh Street in Vienna (from City Limits to Highway 27).
This project also includes the construction of a turn lane on Georgia Pacific
Road at the entrance to the Georgia Pacific Particleboard Plant. The Georgia
Department of Transportation will provide $126,816.74 toward this project.
The County is responsible for the rest of the funding.

Upon motion by Hudson and second by Ward, the Board voted unanimously to
accept Folsom's bid of $228,112.60. Mr. Jeff Register from Folsom
Construction Company was present for this bid
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DOOLY COUNTY JUSTICE CENTER

Mr. Ralph Bailey, Jail Administrator, met with the Board and stated that
Sheriff Peavy requested that the County hire Willie Granville as a
maintenance worker at the Justice Center upon his release. Mr. Granville is
currently an inmate at the facility, but is scheduled to be released in June.
Mr. Bailey stated that Mr. Granville had assisted with the construction of
the new facility and would be an asset. The Board agreed to hire Mr.
Granville upon his release.

ROAD DEPARTMENT - CATERPTTJAR 32OBL EXCAVATOR

At the November 18, 1999 meeting, the Board purchased a Caterpillar 320BL

Excavator from Carlton Company of Dublin. Lease/purchase financing was

provided by Carlton Company. At today's meeting, Clerk Sanders reported that
Carlton Company now wishes to transfer the lease/purchase agreement for this
machine to Caterpillar Financial Service Corporation. Clerk Sanders reported

that the terms shall remain the same (monthly payments of $3,392.16 with last
payment due November 25, 2003). Upon motion by Ward and second by Anderson,

the Board voted unanimously to execute a Lease/Purhase Agreement with the
Caterpillar Financial Service Corporation for the Caterpillar 320BL purchased

on November 18, 1999 (S/N 06CR03586).

ECONOMIC DEVELOPMENT TRATNING CENTER - USDA REBEG GRANT

Mrs. Patricia Simmons with USDA Rural Development met with the Board and
reviewed the paperwork that will be required before USDA can process the
County's application for a Rural Business Enterprise Grant (RBEG) in the
amount of $60,390.00 to furnish and equip the Dooly County Economic

Development Training Center in Vienna. Upon motion by Hudson and second by

Daniels, the Board voted unanimously to authorize Chairman West to execute

the necessary documents associated with this grant application.

EXECUTIVE SESSTON - REAL ESTATE NEGOTIATION

Upon motion by Hudson and second by Daniels, the Board voted unanimously to
call the meeting into Executive Session at 10:15 A.M. to discuss real estate

negotiation for a site for the proposed new building for the Dooly County

Department of Family and Children Services. At 10:25 A.M., Chairman West

adjourned the Executive Session and called the meeting back in Regular
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BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable

Warrants #18873-19132 on the General Fund in the amount of $215,016.73;
Payroll Warrants #13573-13838 on the General Fund in the amount totaling
$151,818.21; Accounts Payable Warrants #189 on the Solid Waste Fund in the
amount totaling $8,177.00; and, Accounts Payable Warrants #4155-4195 on the
S.P.L.O.S.T. Fund in the amount totaling $32,848.56. These totals represent

the funds expended for the month of April 2000 in the total amount of

$407,860.50.

GENERAL OBLIGATION JAIL BOND, SERIES 1998. ESCROW ACCOUNT

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable

Warrants #140-142 on the General Obligation Jail Bond, Series 1998, Escrow

Account in the amount of $9,778.07.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was

scheduled for 9:00 A.M. on Thursday, May 18th at the Conference Room at the
Dooly County Economic Development Training Center in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made

and carried at 10:30 A.M. on this Thursday, May 4, 2000.

WAYNE J. WE CHAIRMAN TERRELL HUDSON, COMMISSIONER

DIS D ICT #2

A. C. DANIELS, VICE-CHAIRMAN HARR D, COMMISSIONERS

#3 D

CHARLES ANDERSON, COMMISSIONER STEPfEN C. SANDERS, CLERK

DISTRICT



STATE OFGEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

WayneJ. West, Chairmanof theDooly CountyBoardof Commissioners,beingduly sworn, states
under oaththatthefollowing is true and accurate to thebestof hisknowledgeand belief:

1.
TheDooly CountyBoardof Commissionersmet in a duly advertisedmeeting onMay 4, 2000.

2.
Duringsuchmeeting, theBoardvoted to go into closed session.

3.
Theexecutive sessionwascalled to order at 10:15A.M.

4.
Thesubjectmatterof theclosedportionof themeetingwasdevotedto thefollowingmatter(s) within
theexceptionsprovidedin theopen meetings law:

Discussionof futureacquisition of real estateasprovidedby O.C.G.A.50-14-3(4);

This /S dayof 9 , 2000.

Wayne airman
Dooly CountyCommissioners

Swornto andsubscribed
Beforeme this frŸdayof

/2Ÿœy , 2000.

Not

My Commission



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - MAY 18, 2000

The regular meeting of the Board of Commissioners of Dooly County was held

this date at the Conference Room at the Dooly County Economic Development

Training Center in Vienna. Members present were: Chairman Wayne J. West,

Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner

Terrell Hudson, and Commissioner Harry Ward. Also present were: Clerk

Stephen C. Sanders; and, News-Observer reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CATL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MTNUTES

The minutes of the May 4th regular meeting were read and approved unanimously

by the Board upon motion by Daniels and second by Hudson.

REDISTRICTING LAWSUTT, CASE NO. 5:98-CV-412-2 (DF)

County Attorney John N. Davis informed the Board that Judge Duross

Fitzpatrick (United States District Court - Middle District of Georgia, Macon

Division) issued an order dismissing this case on May 11, 2000.

SEVERE WEATHER WARNING SYSTEM

At the April 6, 2000 meeting, E/M/A Director Kenny Calhoun met with the Board

and reported that the Georgia Emergency Management Agency had approved the

County's application for a Hazard Mitigation Grant to install a Severe

Weather Warning System. At that meeting, the Board voted to officially

accept this grant.

At today's meeting, Mr. Calhoun reported that he had requested bids for the

purchase and installation of the warning system with nine locations

throughout the County. Only one bid was received: $84,978.80 from McCord

Communications of Eufaula, Alabama. Upon motion by Anderson and second by

Hudson, the Board voted unanimously to accept this proposal.

RECREATION DEPARTMENT

Director Chance Reynolds updated the Board on the activities of the

Recreation
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NEW JAIL PROJECT - ARCHITECT INVOICE

Clerk Sanders reported that Clemons, Rutherford & Associates, Inc. (Jail

Architect) have submitted an invoice for services rendered in February 2000
in the amount of $3,823.58. Upon motion by Hudson and second by Ward, the
Board voted unanimously to approve payment of this invoice upon receipt of
the County's set of as-built drawings for the new facility.

PUBLIC HEARING - ZONING MATTER

At 10:00 AM, the Board conducted a Public Hearing for the purpose of

receiving citizens' input and comments of SBA Towers' application for a
conditional use to place a tower in an agricultural zone located on Christmas

Drive, southeast of Vienna. Zoning Administrator Gary Houston, Charles

Stephens (current owner of the proposed site), and John Harvey

(representative with Georgia PCS) were present for this Public Hearing. Mr.

Houston reported that the Planning Commission had considered this matter at

their May 8th meeting and recommends approval of the request. Much

discussion followed. Upon motion by Ward and second by Hudson, the Board

voted unanimously to table this matter. Chairman West requested that the
Planning Commission meet again to re-consider this matter, taking into

consideration some of the points that were discussed at today's meetings.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was

scheduled for 9:00 A.M. on Thursday, June 1st,f at the Conference Room at the
Dooly County Economic Development Training Center in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made

and carried at 10:45 A.M. on this Thursday, May 18, 2000.

WAYNE J WEST, CHAIRMAN TERRELL HUDSON, COMMISSIONER

DISTRICT #5 DISTRICT #2

A. C. DANIELS, VICE-CHAIRMAN HARRY RD, COMMISSIONERS

CHARLES ANDERSON, COMMISSIONER STE REN C. SANDERS, CLERK

DISTRICT #1



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - JUNE 1, 2000

The regular meeting of the Board of Commissioners of Dooly County was held
this date at the Conference Room at the Dooly County Economic Development
Training Center in Vienna. Members present were: Chairman Wayne J. West,
Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner
Terrell Hudson, and Commissioner Harry Ward. Also present were: Clerk
Stephen C. Sanders; and, News-Observer reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the May 18th regular meeting were read and approved
unanimously by the Board upon motion by Hudson and second by Daniels.

FY2000 CDBG APPLICATION - VIENNA SENIOR CITIZENS CENTER

Upon motion by Ward and second by Daniels, the Board voted unanimously to
adopt a resolution authorizing the filing of a joint application with the
City of Vienna for a FY2000 CDBG in an amount not to exceed $500,000.00. GA
copy of said resolution is hereby attached to these Minutes.)

INDUSTRIAL DEVELOPMENT AUTHORITY - REVENUE BONDS

County Attorney John N. Davis reported that the Dooly County Industrial
Development Authority request that the Board of Commissioners approve the
issuance of approximately $4,000,000 of Industrial Development Authority
Revenue Bonds for use by Georgia Pacific Pump Company of Vienna. Upon motion
by Daniels and second by Hudson, the Board voted unanimously to adopt a
resolution approving this request. GA copy of said resolution is hereby
attached to these Minutes.)

SHERTFF DEPARTMENT - BUSINESS LICENSES

Sheriff Van Peavy requested that the Board give consideration to the adoption
of an Ordinance requiring Business Licenses in the unincorporated area of the



SHERIFF DEPARTMENT - DTSORDERLY CONDUCT ORDTNANCE

Sheriff Van Peavy requested that the Board give consideration to the adoption
of an Ordinance establishing a fine for Disorderly Conduct. Sheriff Peavy
complained that the existing Warrant process is too time-consuming. Chairman
West instructed Clerk Sanders to consult with County Attorney John N. Davis
regarding this matter.

ANIMAL CONTROL

Sheriff Peavy and E/M/A Director Kenny Calhoun reported that they
periodically receive calls regarding nuisance animals. Currently, the County
has no method of Animal Control, except for situations that are covered by
the County's Dangerous Dog Ordinance (which is administered by Mr. Calhoun).
After some discussion, Chairman West instructed Sheriff Peavy and Mr. Calhoun
to present a recommendation for Animal Control for the Board's consideration.

MIDDLE FLINT BEHAVTORAL HEALTHCARE

Clerk Sanders presented the FY2000-2001 funding request from Middle Flint

Behavioral HealthCare, as submitted by Ms. Sue H. Davis, Business Manager:

FYl999-2000 FY2000-2001

Crisp 15,999.96 18.5% 19,502.94 20.8%
Dooly 10,317.84 12.0% 10,833.73 11.6%
Macon 13,345.72 15.5% 14,013.00 14.9%
Marion 4,587.00 5.3% 4,816.35 5.1%
Schley 2,574.96 3.0% 2,703.91 2.9%
Sumter 30,782.75 35.7% 32,848.45 35.0%
Taylor 6,842.00 7.9% 7,184.27 7.7%
Webster 1,826.32 2.1% 1,917.64 2.0%

86,276.55 93,820.29

Upon motion by Hudson and second by Daniels, the Board voted unanimously to
approve this funding request.

GOVERNOR EMERGENCY FUND GRANT - SHERTFF DEPARTMENT COMPUTERS/RADIOS

Clerk Sanders reported that Governor Roy Barnes had approved an Emergency
Fund grant (#GEF-00-E017-121) in the amount of $15,000 to Dooly County to
purchase computers, radio equipment, walkie-talkies and radio consoles for
the Sheriff Department. Upon motion by Daniels and second by Anderson, the
Board voted unanimously to accept this grant and to authorize Chairman West

to execute the necessary paperwork related to this



HAZARD MTTTGATTON GRANT - ROADBED STARTT.TZATTON ON DRAYTON WOODS ROAD

Clerk Sanders reported that the Georgia Emergency Management Agency (GEbHO
had approved the County's application for a $11,250 Hazard Mitigation Grant
for the roadbed stabilization project on Drayton Woods Road. Upon motion by
Daniels and second by Ward, the Board voted unanimously to accept this grant
(#HMGP 1209-0047) and to authorize E/M/A Director Kenny Calhoun to execute
the necessary paperwork related to this grant.

RECYCLING & WASTE REDUCTION GRANT

Clerk Sanders reported that the Georgia Environmental Facilities Authority
(GEFA) had approved the County's application for a $34,981 Recycling and

Waste Reduction Grant to purchase recycling equipment. Upon motion by Hudson
and second by Ward, the Board voted unanimously to accept this grant (GEFA
#2000-RWR-10) and to authorize Chairman West to execute the necessary
paperwork related to this grant.

BOARD OF HEALTH

Clerk Sanders reported that Mrs. Ann Bowens had resigned from the Board of
Health. Clerk Sanders stated that Head Nurse Barbara Gaston had suggested
Mrs. Mary Arflin as a candidate to fill this vacancy. Upon motion by Hudson
and second by Anderson, the Board voted unanimously to appoint Mrs. Mary
Arflin to the Board of Health for a term ending December 31, 2004.

PUBLTC HEARTNG - ZONTNG MATTER

At 10:00 AM, the Board conducted a Public Hearing for the purpose of
receiving citizens' input and comments of SBA Towers' application for a
Conditional Use to place a tower in an agricultural zone located on Christmas
Drive, southeast of Vienna. This matter was tabled at the May 18, 2000 Board
Meeting. Zoning Administrator Gary Houston, Charles Stephens (current of the
proposed site), and John Harvey (representative with Georgia PCS) were
present for this Public Hearing. Mr. Houston reported that the Planning
Commission had re-considered this matter at their May 30th meeting and
recommends approval of the request. Upon motion by Daniels and second by
Hudson, the Board voted unanimously to approve this request.

ECONOMTC DEVET.OPMENT TRAINING CENTER

E/D/C Director Bob Jeter met with the Board and discussed the policy that
governs the usage of the Training Center. This policy contains a fee
schedule for usage of the Center. Mr. Jeter requested that the County
designate $5,000 of County Funds to pay the ubÃge fee when any of the County
Departments desired to conduct training at the Center. Upon motion by Hudson
and second by Daniels, the Board voted unanimously to approve Mr. Jeter's
request.
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USDA RURAT,ECONOMTC DEVELOPMENT T.OAN

Mr. Hugh Richardson, Director of the Middle Georgia EMC, met with the Board
to discuss the USDA Rural Economic Development Loan program. Through this
program, MGEMC can receive up to $200,000 for a revolving loan program.

BTLLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the
payment of the bills against the County as represented by Accounts Payable
Warrants #19134-19415 on the General Fund in the amount of $319,536.57;
Payroll Warrants #13841-14115 on the General Fund in the amount totaling
$158,022.92; Accounts Payable Warrants #192 on the Jail Fund in the amount
totaling $7,696.50; and, Accounts Payable Warrants #4198-4254 on the
S.P.L.O.S.T. Fund in the amount totaling $104,918.46. These totals represent
the funds expended for the month of May 2000 in the total amount of
$590,174.45.

NEXT SCHEDUT.ED MEETTNG

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, June 15, 2000 at the Conference Room at
the Dooly County Economic Development Training Center in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 10:45 A.M. on this Thursday, June 1, 2000.

WAYNE J. ST, CHAIRMAN TERRELL HUDSON, COMMISSIONER
DISTRICT #5 DISTRICT #2

A. C. DANIELS, VICE-CHAIRMA / EARRY ARD COMMISSIONERS
DIST C

CHARLES ANDERSON, COMMISSIONER STEP. N C. SANDERS, CLERK

DISTRICT
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RESOLUTION AUTHORIZING THE FILING OF AN APPLICATION WITH
THE GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS FOR FISCAL

YEAR 2000, SMALL CITIES, COMMUNITY DEVELOPMENT BLOCK
GRANT PROGRAM FUNDS IN AN AMOUNT NOT TO EXCEED $500,000.

WHEREAS, the Dooly County Board of Commissionerspossessesfull LegalAuthority
to make application to the GeorgiaDepartment of Community Affairs for Community
Development Block GrantProgram fundsincorporated in the Housing and Community
DevelopmentAct of 1974, as amended; and

WHEREAS,the Board of Commissioners hasfound it needful and necessaryto jointly
file an application for Community DevelopmentBlock Grant Program Funds with the
City of Vienna as the leadagency.

NOW THEREFORE BE IT RESOLVED, and it is hereby resolved that the Board of
Commissionersapprovesand authorizes the filing of said joint application including all
understandings and assurancesnecessarily contained therein; and

BE IT FURTHERRESOLVED that the Board of Commissionersdirects the Chairman
to cooperate with the City of Vienna as lead agency in this joint application including
the execution and filing of said application on behalf of the City of Vienna and the
County, to furnish additional information as required by the Department of Community
Affairs, and to do all those acts which are needful and necessaryto expedite approval of
said application.

This Day of ÂC , 2000

DOOLY COUNTY BOARD OF COMMISSIONERS

J.West, Chairman

Attest:

St'éphenC. Sanders, County
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RESOLUTIONOFTHE BOARD OF COMMISSIONERSOF
DOOLY COUNTY, GEORGIAAPPROVINGTHE

ISSUANCEOF REVENUE BONDSBY THE
DOOLY COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY
FOR THE BENEFIT OF GEORGIAPACIFIC PUMPCOMPANY.

WHEREAS, the Dooly County Industrial Development Authority (the
"Authority") has considered the application of Georgia Pacific Pump Company,a Georgia
corporation (the "Company"), requesting the Authority's assistancein financing the cost of the
acquisition, construction and equipping of a water pump manufacturing facility (the "Project"),
located at Highway 215 East, Vienna, Dooly County, Georgia, through the issuanceof
approximately $4,000,000in aggregate principal amount of its Dooly County Industrial
Development Authority Revenue Bonds (GeorgiaPacific Pump CompanyProject), Series2000
(the "Bonds") and the HearingOfficer of the Authority held a public hearing on behalf of The
Dooly County Industrial Development Authority, Georgia, with respect to such proposed
financingof theProject on May AT,2000; and

WHEREAS, Section147(f) of the Internal Revenue Codeof 1986, as amended
(the "Code"), provides that the govermnental unit havingjurisdictionover the issuerof revenue
bondsand over the area in which any facility financed with theproceeds of the revenue bondsis
located shall approve the issuanceof suchrevenuebonds;and

WHEREAS, the Authority issuesits revenue bondson behalf of Dooly County,
Georgia, the Project is located in Dooly County, Georgia and within the jurisdictionof the
Authority, and the Board of Commissionersof Dooly County,Georgiaconstitutes the applicable
elected legislative bodyof the GovernmentalUnit; and

WHEREAS, the Authority recommendsand has requested that the Board of
Commissionersapprove theplan of financingfor the issuanceof theBondsto financetheProject
and related issuancecosts; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissionersof
Dooly County, Georgia,and IT IS HEREBY RESOLVED by the authority of the same, as
follows:

Section 1. The issuanceof the Bonds by the Authority for the benefit of the
Companyin a principal amountcurrentlyestimated at approximately $4,000,000to assist in the
financing of the Project is hereby approved to the extent required by saidSection147(f) of the
Code,as follows:

(a) theProject consists of financinga water pump manufacturing facility;

(b) the Project is located in Dooly County at Highway 215 East,
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Georgia,and within thejurisdictionof theAuthority;

(c) theowner of theProjectis theCompany;and

(d) themaximum amountof bondsto be issuedis $4,000,000.

Section 2. Such approval by the Board of Commissionersof Dooly County,
Georgiadoesnot constitute an endorsement to a prospectivepurchaser of the Bonds of the
creditworthiness of the Company or the Project, and the Bonds shall not constitute an
indebtednessor obligation of the Stateof Georgiaor of any county, municipal corporation or
political subdivision thereof but the Bonds shall be payable solely from the revenues derived
from the Companyand pledged to the payment thereof andno owner of the Bonds shall ever
have the right to compel any exerciseof the taxing power of said State or of any county,
municipalcorporation or political subdivision thereof,nor to enforce thepayment thereofagainst
any property of said Stateor of any such county, municipal corporation or political subdivision.

Section3. This resolution shall takeeffect immediatelyupon its adoption.

This
_j__

dayofþ4«ÿ, 2000.

(SEAL) DOOLY COUNTY, GEORGIA

Attest:

Chairman, oard mmissioners

S'ecretag,Boardof
Commissioners



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - JUNE 15, 2000

The regular meeting of the Board of Commissioners of Dooly County was held

this date at the Conference Room at the Dooly County Economic Development

Training Center in Vienna. Members present were: Chairman Wayne J. West,
Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner

Terrell Hudson, and Commissioner Harry Ward. Also present were: Clerk

Stephen C. Sanders; and, News-Observer reporter Peggy King.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER

Chairman West called the meeting to order at 9:00 A.M.

MTNUTES

The minutes of the June 1st regular meeting were read and approved

unanimously by the Board upon motion by Daniels and second by Anderson.

STATE-WIDE OUTDOOR WATERING BAN

E/M/A Director Kenny Calhoun informed the Board that the State was imposing

a state-wide outdoor watering ban between the'hours of 4:00 PM - 10:00 PM for

municipal water system customers effective Monday, June 19th. This ban also

restricts outdoor watering between the hours of 10:00 PM - 4:00 PM, base on

the resident's address (even/odd). Mr. Calhoun stated that these measures

are a result of the severe drought that the state is continuing to

experience. Mr. Calhoun stated that, at this time, these restrictions do not

apply to agricultural practices or to private well customers.

STATE-WIDE OUTDOOR BURNTNG BAN

E/M/A Director Kenny Calhoun informed the Board that the State has also

issued a state-wide ban on outdoor burning as a result of the severe drought

that the state is continuing to experience. Mr. Calhoun stated that, at this

time, these restrictions do not apply to agricultural practices.

GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS - HOUSING ASSISTANCE PROGRAMS

Ms. Chrissy Marlowe, Regional Representative with the Georgia Department of

Communty Affairs (DCA), met with the Board and explained two of DCA's Housing

Assistance Programs: the Home Buyer Program; and, the OwnHome



DTTT,ARD-MOORE ROAD/T.EAVENS ROAD/SUMMERVIT.T.E ROAD - PR-10 (093)

Upon motion by Hudson and second by Ward, the Board voted unanimously to
authorize Chairman West to execute the County Right of Way Agreement for
proposed paving project PR-10 (093). This project includes 2.29 miles of
paving on Dillard-Moore Road/Leavens Road/Summerville Road with 60' R/W. Upo
certification of R/W by County Attorney John N. Davis, this Agreement will be
forward to the Georgia Department of Transportation for project
authorization.

HEALTH DEPARTMENT - FY2001 BUDGET REOUEST

Mrs. Barbara Gaston and Ms. Jeannie Tyler met with the Board and reviewed the
services provided by the Dooly County Health Department during the past year.
Mrs. Gaston is the Public Health Nursing Supervisor. Ms. Tyler is the
Paraprofessional Accountant. Ms. Tyler also presented the proposed FY2001
Public Health Budget, totalling $367,708.00. Ms. Tyler stated that the
funding request from the County remained at $62,234.00. Upon motion by Ward
and second by Hudson, the Board voted unanimously to approve this funding
request.

NORTHSTRE SENTOR CTTT7,ENS ASSOCTATTON

Mr. Charles Goodroe and Mr. Earle Hudson met with the Board reviewed the
services provided by the Northside Senior Citizens Association during the
past year. Mr. Goodroe reported: the Center currently has ninety (90)
members; the annual membership dues are $10.00; the Association is
maintaining its Non-profit status with the Internal Revenue Service; and, the
Association currently has approximately $1,200.00 in the bank.

PROPOSED EXTENSTON OF GEORGTA-PACTFTC ROAD

For several months, the Board has discussed the extension of Georgia-Pacific

Road from Highway 41 to the Old Cordele Road, approximately 0.25 mile. This
project would require the relocation of the existing CSX Railroad Crossing
from the current site on Old Cordele Road to the proposed new section of
road. Before committing to the R/R Crossing relocation, CSX Transportation
has requested engineered drawings of the proposed new road. At today's
meeting, Clerk Sanders presented proposals for engineering services for the
proposed new road: $18,000.00 - Hodges, Harbin, Newberry & Tribble, Inc.;
and, $20,033.50 - Hofstadter & Associates, Inc. Upon motion by Hudson and
second by Daniels, the Board voted unanimously to accept the proposal from
Hodges, Harbin, Newberry & Tribble, Inc. However, the Board decided to
withhold authorization to proceed with this project until after their July
6th meeting. In the meantime, the Board plans,to conduct a Public Hearing to
receive citizens' input and comments on this proposed



DILLARD-MOORE ROAD/LEAVENS ROAD/SUMMERVTT,TE ROAD - PR-10 (0931

Upon motion by Hudson and second by Ward, the Board voted unanimously to
authorize Chairman West to execute the County Right of Way Agreement for
proposed paving project PR-10 (093). This project includes 2.29 miles of
paving on Dillard-Moore Road/Leavens Road/Summerville Road with 60' R/W. Upo
certification of R/W by County Attorney John N. Davis, this Agreement will be
forward to the Georgia Department of Transportation for project
authorization.

HEALTH DEPARTMENT - FY2001 BUDGET REOUEST

Mrs. Barbara Gaston and Ms. Jeannie Tyler met with the Board and reviewed the
services provided by the Dooly County Health Department during the past year.
Mrs. Gaston is the Public Health Nursing Supervisor. Ms. Tyler is the
Paraprofessional Accountant. Ms. Tyler also presented the proposed FY2001
Public Health Budget, totalling $367,708.00. Ms. Tyler stated that the
funding request from the County remained at $62,234.00. Upon motion by Ward
and second by Hudson, the Board voted unanimously to approve this funding
request.

NORTHSTDE SENTOR CTTT7,ENS ASSOCIATION

Mr. Charles Goodroe and Mr. Earle Hudson met with the Board reviewed the
services provided by the Northside Senior Citizens Association during the
past year. Mr. Goodroe reported: the Center currently has ninety (90)
members; the annual membership dues are $10.00; the Association is
maintaining its Non-profit status with the Internal Revenue Service; and, the
Association currently has approximately $1,200.00 in the bank.

PROPOSED EXTENSION OF GEORGIA-PACIFIC ROAD

For several months, the Board has discussed the extension of Georgia-Pacific

Road from Highway 41 to the Old Cordele Road, approximately 0.25 mile. This
project would require the relocation of the existing CSX Railroad Crossing
from the current site on Old Cordele Road to the proposed new section of
road. Before committing to the R/R Crossing relocation, CSX Transportation
has requested engineered drawings of the proposed new road. At today's
meeting, Clerk Sanders presented proposals for engineering services for the
proposed new road: $18,000.00 - Hodges, Harbin, Newberry & Tribble, Inc.;
and, $20,033.50 - Hofstadter & Associates, Inc. Upon motion by Hudson and
second by Daniels, the Board voted unanimously to accept the proposal from
Hodges, Harbin, Newberry & Tribble, Inc. However, the Board decided to
withhold authorization to proceed with this project until after their July
6th meeting. In the meantime, the Board plans,to conduct a Public Hearing to
receive citizens' input and comments on this proposed



June 15, 2000

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, July 6, 2000 at the Conference Room at
the Dooly County Economic Development Training Center in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 11:40 A.M. on this Thursday, June 15, 2000.

WAYNE . , CHAIRMAN TERRELL HUDSON, COMMISSIONER
DI DI T #2

A. C. DANIELS, VICE-CHAIRMAN HARRY WA D, COMMISSIONERS
DISTRICT #3 DISTRICT'#4

CHARLES ANDERSON, COMMISSIONER STE HEN C. SANDERS, CLERK
DISTRICT



DOOLY COUNTY COMMISSIONERS
SPECTAT.MEETTNG - JUNE 21, 2000

A special meeting of the Board of Commissioners of Dooly County was held this
date at the Conference Room at the Dooly County Economic Development Training
Center in Vienna. Members present were: Chairman Wayne J. West, Vice-

Chairman A. C. Daniels, and Commissioner Harry Ward. Also present were:
Clerk Stephen C. Sanders.

PRAYER

Commissioner Ward led the Board in a moment of prayer.

CAT.T.TO ORDER

Chairman West called the meeting to order at 2:10 P.M.

USDA REBEG GRANT - UNTFTED TRANSPORTATTON PROGRAM

Mrs. Patricia Simmons with USDA Rural Development met with the Board and
reviewed the paperwork that will be required before USDA can process the
County's application for a Rural Business Enterprise Grant (RBEG) in the
amount of $99,999.00 for the County's Unified Transportation Program. Upon
motion by Ward and second by Daniels, the Board voted unanimously to
authorize Chairman West to execute the necessary documents associated with
this grant application.

Upon motion by Daniels and second by Ward, the Board voted unanimously to
designate Ms. Diane Couch as the County's contact for all future matters
regarding the Unified Transportation Program.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was
scheduled for 9:00 A.M. on Thursday, July 6th at the Conference Room at the
Dooly County Economic Development Training Center in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made
and carried at 2:25 P.M. on this Wednesday, June 21, 2000.

WAYE J. ST, CHAIRMAN TERRELL HUDSON, COMMISSIONER

DIS D #2

A. C. DANIELS, VICE-CHAIRMAN HARRY WAR , COMMISSIONERS
DISTRICT #3 DISTRICT #4

CHARLES ANDERSON, COMMISSIONER STEPHEN C. SANDERS, CLERK

DISTRICT



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - JULY 6, 2000

The regular meeting of theBoardof Commissionersof Dooly Countywas heldthis dateat theConferenceRoom
attheDooly CountyEconomicDevelopmentTrainingCenterin Vienna. Memberspresentwere: ChairmanWayne

J.West,Vice-ChairmanA. C.Daniels,CommissionerTerrell Hudson,and CommissionerHarryWard. Also present

was: ClerkStephenC. Sanders.

PRAYER

CommissionerWardledtheBoardin a moment of prayer.

CALL TO ORDER

ChairmanWestcalled themeeting to orderat 9:00A.M.

MINUTES

The minutesof theJune15thregular meetingand June21stspecialmeeting were read andapproved unanimously

by theBoardupon motionby Hudsonand secondby Daniels.

COURTHOUSEELEVATOR PROJECT

Clerk SanderspresentedChangeOrder#1 ($4,880.50)for the CourthouseElevatorProject. ThisChangeOrder

represents additional expensesfor the relocation of someheating/coolingductsand plumbing linesthatwere not

discovereduntil the demolitionhadbegun. Clerk Sandersreported that Architect Roy Heitmannstatesthat this

additionalcost isjustifieddueto theinterferencebeinghiddenand unknown until demolitionproceduresuncovered

it. Uponmotion byWardandsecondbyDaniels,theBoardvotedunanimously to approve ChangeOrder#1 for the

CourthouseElevatorProject.

DOOLY MEDICAL CENTER

Mr. Ken Rhudy(Dooly MedicalCenterC.E.O.)and Mr. RhaMcCleskey(Chairmanof Dooly CountyHospital

Authority) met with theBoard. Currently,the Countyis providing amonthly supplementof $20,000.00to Dooly

Medical Center. Mr. Rhudypresented a report of the current financialconditionof DMC. On behalfof the

Authority,Mr. Rlmdy requestedthattheCountyassistDMC in obtaining a$500,000.00lineof credit and apply the

$20,000monthly supplementtowardre-paymenton this loan. Uponmotion by Wardand secondby Daniels,the

Boardvoted to approveMr. Rhudy'srequest andauthorized ChairmanWest to executeany necessarydocuments

related to thismatter. Thevote was: yes - Daniels, Ward andWest;no - Hudson.

Mr. Rhudy requestedthat the Countyadvance$50,000.00to DIVlb immediatelyto cover the 07/07/00payroll

expenses.Mr. RhudystatedthatDMC would reimburse theCountyonce the above loanhadbeenobtained. Upon

motionby Danielsandsecondby Ward,theBoardvoted unanimously to approve this
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PUBLIC HEARING - CSX RAILROAD CROSSINGON OLD CORDELE ROAD

At 10:00 AM, the Board conducted a PublicHearingon the proposedclosing/relocation of the CSX Railroad
Crossingon Old CordeleRoad,south of Vienna. Mr. HowardWells,representingSunManufacturingInc., was
presentandvoiced opposition to theproposed closing. Mr. StanleyGambrell,Vienna City Manager,was present
and indicatedthat theCity of Vienna was opposedto theproposed closing. After receiving all public comment,
ChairmanWestclosed thePublicHearing.

PROPOSEDCLOSINGOF CSXRAILROAD CROSSINGON OLD CORDELE ROAD

After consideringthecommentsreceivedin theprevious PublicHearing,theBoardagreedto not close theexisting

CSX Railroad Crossingon Old CordeleRoaduntil an alternateaccesshasbeenestablishedbetweenthe City's
IndustrialPark andHighway41.

UNIFIED TRANSPORTATIONPROJECT

Mr. RyanKelly,Presidentof RenaissanceInc.,metwith theBoard.Mr. Kellyis theconsultant retainedby theDooly
CountyUnifiedTransportationCorporationto assistwith thedevelopmentof theproposed unified transportation
system. Mr. Kelly briefly review theprogressof theproject to date. Mr. Kelly presenteda proposed contract for
technicalassistancefor consideration by the County. ChairmanWeststatedthat thecontract was currently being
reviewed by CountyAttorneyJohnDavis.

Mr. KellystatedthattheCorporationcurrentlyhassubmittedafundingrequest for considerationby theCrisp/Dooly

EmpowermentZone. If approved,theE/Z fundswouldpurchasethenecessaryvehiclesand equipment to implement
thesystem.

POLICY ON SMOKINGIN COUNTY VEHICLES

TheBoard discussedtheneedfor a policy restrictingsmoking in CountyVehicles with Road SuperintendentTommy
Watsonand EMA DirectorKennyCalhoun.No action was takenat thistime.

MIDDLE GEORGIA REGIONAL DEVELOPMENT AUTHORITY

TheMiddle GeorgiaRegionalDevelopmentAuthority wascreatedin 1995 consisting of Dooly,Houston, Peachand

PulaskiCounties.At today'smeeting, theBoarddiscussedthe advantages/disadvantagesof participating in this

Authority. Thegroup concludedthatthedisadvantagesoutnumberedthe advantages.Uponmotion by Hudsonand

second by Ward, the Board voted unanimously to withdraw from the Middle GeorgiaRegional Development

Authority effective immediately.

EXTENSION 4-H AGENT RESIGNS

ClerkSandersreportedthatMrs. SandraMcKinneyhagsubmittedherresignation asDooly CountyExtension4-H

Agenteffective July31,2000. Mrs. McKinneyhasaccepteda position with the CrispCountyExtension
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ROADSIDE MOWING

In 1998, the Countycontracted with KBS Inc. for roadside mowing alongall paved CountyRoad. TheBoard

renewedthecontractwith KBSInc. for theyears1999and 2000. At today'smeeting, theBoard expresseda desire

to receive bidsfor thiswork for theyear 2001.

MIDDLE FLINT COUNCIL ON AGING

Clerk Sandersreported thatMr. NormanGraves,ExecutiveDirector of the MiddleFlint Councilon Aging, had

submitteda fundingrequestintheamountof $12,000.00for FY2001. This is the samelevelof fundingasFY2000.

Upon motionby Daniels and secondby Hudson,theBoardvoted unanimously to approve this request.

DOOLY COUNTY BOARD OF FAMILY & CHILDREN SERVICES

ClerkSandersreported thatPaulaBush'scurrenttermon theDooly CountyBoardof Family& ChildrenServices

will expire June30,2000. TheCommissionersmust appointa successorwithin ninety (90) daysafter thevacancy

occurs. CommissionerHudsonrequestedthatClerkSandersinquireif Ms. Bush is willing to serveanother termon

thisBoard.

MAGISTRATE COURT

ClerkSandersreportedthatChiefMagistrateMary Ann SandersrequeststheBoard'sapproval of herappointment

of Eddie Danielsas Constablefor the MagistrateCourt of Dooly Countyfor a term ending December31,2000.

Uponmotion by Hudson and secondby Daniels,theBoard voted unanimouslyto approvethis appointment.

ROAD DEPARTMENT - NEW MOTORGRADER

At the June15,2000 meeting,theBoard voted to purchasea new Caterpillar140HMotorgraderfrom Carlton

Companyat a purchase price of $158,667.00.At today's meeting,Clerk Sandersreported that the best

lease/purchasefinancingwasofferedbyCaterpillarFinancialServicesCorporation: thirty-six (36) monthlypayments

of $4,881.04.UponmotionbyDanielsandsecondbyHudson,theBoard votedunanimouslyto financethispurchase

through CaterpillarFinancialServicesCorporationand authorized ChairmanWest to execute any necessary

documents.

BILLS AGAINST THE COUNTY

Onmotion madeand dulycarried,theCommissionersexaminedandapproved thepaymentof thebills againstthe

County as representedby Accounts Payable Warrants#19419-19757on the GeneralFund in the amount of

$499,142.39;PayrollWarrants#14119-14403on the GeneralFundin the amount totaling$160,874.98;Accounts

PayableWarrant#195on theJail Fundin theamount totaling$8,613.00;AccountsPayableWarrants#122-123on

the SolidWasteFund in the amount totaling $400,000.00;and, AccountsPayableWarrants#4257-4325on the

S.P.L.O.S.T.Fund inthe amount totaling$65,983.30.,Thesetotalsrepresentthefundsexpendedfor themonth of

June2000in thetotal amount of
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NEXT SCHEDULED MEETTNG

The next regular meeting of the Board of Commissionersof Dooly Countywas scheduled for 9:00 A.M. on

Thursday, July 20th, at the ConferenceRoom at theDooly County Economic Development Training Centerin

Vienna.

ADJOURNMENT

There being no furtherbusinessfor the day,themotion to adjourn was madeand carried at l1:15 A.M. on this

Thursday, July6, 2000.

WA J. ST, CHAIRMAN TERRELL HUDSON,COMMISSIONER

D DISTRICT #2

A. C. DANIELS, VICE-CHAIRMAN dARRY W COMMISSIONERS

DISTRICT #3 DISTRICT 4

(Not present)
CHARLES ANDERSON,COMMISSIONER STE N C. SANDERS,CLERK

DISTRICT



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - JULY 20, 2000

The regular meeting of theBoardof CommissionersofDooly Countywas heldthisdateat theConferenceRoom
at theDooly CountyEconomicDevelopmentTrainingCenterin Vienna.Memberspresentwere: ChairmanWayne
J. West, Vice-ChairmanA. C. Daniels,CommissionerCharlesAnderson, CommissionerTerrell Hudson,and
CommissionerHarry Ward. Also presentwas: Clerk StephenC. Sanders.

PRAYER

CommissionerWardledtheBoardin a moment of prayer.

CALL TO ORDER

ChairmanWestcalled themeeting to order at 9:00A.M.

MINUTES

The minutesof theJuly6thregularmeeting andJune21st specialmeeting were read and approved unanimously by
theBoardupon motion by Danielsand secondby Hudson.

PROPOSED EXTENSION OF GEORGIA-PACIFICROAD

At the June 15th meeting, the Board accepteda proposalfrom Hodges,Harbin,Newberry& Tribble, Inc. for
engineeringof the proposed extensionof Georgia-PacificRoad from Highway 41 to the Old CordeleRoad,
approximately 0.25mile; however,theBoardwithheld authorization to proceed with thisproject.

At today'smeeting,theBoardinstructedClerkSandersto issueauthorizationto proceedwith thisproject to Hodges,
Harbin, Newberry & Tribble, Inc.

DOOLY MEDICAL CENTER

At theJuly6thmeeting,theBoardagreedto assistDMC with obtaining a $500,000lineof credit at one of the local
banks. The Board also agreedto advance$50,000.00to DMC to coverpayroll expenses,with theunderstanding
that theCountywouldbereimbursedby DMC oncethelineof credit was established.

At today'smeeting, ClerkSandersreported that HospitalAuthority meetsthis eveningto executethepaperwork
for the$500,000.00lineof creditwith theBankof Dooly. However, DMC doesnot expect the lineof credit to be
finalized in time to fundtheir 07/21/00payroll. Therefore,DMC,hasrequested that the CountyadvanceDMC
$30,000.00to coverpayroll expenses,with theunderstandingthat theCountywill bereimbursedby DMC oncethe
lineof credit isestablished.Uponmotion by Hudsonand Daniels,theBoardvoted to advance$30,000.00to DMC
for payroll expenses.Thevoted on thismotion was: yes; Daniels,Ward,and West; abstain - Anderson and
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LANDFILL

SolidWaste Director WayneLamb updated theBoard on theactivity at theLandfdl.

BUILDINGS MAINTENANCE

Mr. WayneLambupdated theBoard on theactivity of theBuildingsMaintenanceDepartment.

DRAYTON COMMUNITY

E/M/A DirectorKenny Calhounreported that theDraytonCommunityhadrecently beendesignateda "Historical

Township" by the GeorgiaDepartmentof ComrnunityAffairs. A SignPresentationServicehasbeenscheduledat
theStateCapitalfor l1:00AM onWednesday,July26th. TheBoardrequestedthatMr. Calhouninvitesomelong-

timeresidentsof theDrayton Communityto attend this ceremony.

UNIFIED TRANSPORTATIONPROJECT

At the July 6th meeting,Mr. RyanKelly, Presidentof RenaissanceInc., presented the Board with a proposed
contracttechnicalassistanceto theBoard. ChairmanWestinformedMr. Kelly that theBoardwas not prepared to
executetheproposedcontractat that timebecausethedocumentwas beingreviewed by CountyAttorney JohnN.
Davis.

At today'smeeting,Mr. Kelly met with theBoard to review the revisedcontract thatwas preparedby the County
Attorney.Mr. Kellyexpressedhisapproval of the revised contract. Upon motion by Wardand secondby Hudson,
theBoardvoted unanimouslyto authorize ChairmanWestto executethecontract with RenaissanceInc. (A copy

of said contract shallherebybeattached to theseMinutes.)

DOOLY COUNTY ECONOMICDEVELOPMENT COUNCIL

Mr. Bob Jeter,E/D/C Director,updated theBoardon theactivitiesof hisdepartment.

NEXT SCHEDULEDMEETING

The next regular meeting of the Board of Commissionersof Dooly Countywas scheduledfor 9:00 A.M. on

Thursday,August 3rd, at the ConferenceRoom at theDooly CountyEconomicDevelopmentTraining Centerin
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ADJOURNMENT

Therebeing no furtherbusinessfor the day,the motion to adjourn was madeandcarried at 10:45 A.M. on this
Thursday, July20, 2000.

WAYN . T, CHAIRMAN TERRELL HUDSON, COMMISSIONER

DISTRICT 5 DISTRICT #2

A. C. DANIELS, VICE-CHAIRMAN /HARRY W , COMMISSIO RS
D

CHARLESANDERSON, COMMISSIONER STE N C. SANDERS,CLERK

DISTRICT



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - AUGUST 3, 2000

The regular meeting of theBoardof Commissionersof Dooly Countywas heldthisdateat the ConferenceRoom

at theDoolyCountyEconomicDevelopmentTrainingCenterin Vienna.Memberspresentwere: ChairmanWayne

J. West, Vice-ChairmanA. C. Daniels,CommissionerCharlesAnderson,CommissionerTerrell Hudson,and
CommissionerHarry Ward. Also presentwere: Clerk StephenC. Sanders;News-Observerreporter PeggyKing;

and, Tony Britt, CordeleDispatchreporter..

PRAYER

CommissionerWard ledtheBoardin a moment of prayer.

CALL TO ORDER

ChairmanWestcalled themeeting to order at 9:00A.M.

MINUTES

Theminutesof theJuly20th regular meeting were readand approvedunanimouslyby theBoard uponmotion by

Danielsand secondby Hudson.

COURTHOUSEELEVATOR PROJECT

ClerkSandersreportedthatArchitect RoyHeitmannhadapprovedPayRequest#1 in theamount of $8,322.30from

Warren Scott ContractingCompanyin regard to the CourthouseElevatorProject. Upon motion by Wardand

secondby Daniels, theBoardvoted unanimously to approve thispayment.

EMERGENCYMANAGEMENT AGENCY

E/M/A Director KennyCalhounreported thathis departmenthadrecently beensuccessfulin securing somegrant

fundsto upgradeequipment andfacilities:$110,000Empowerment Zonegrant;and, $64,000USDA grant.

Mr. Calhounalso reported thathewas assistingthe City of Lilly with a grantapplication for theconstruction of a

FireDepartment/VotingPrecinctfacilityand,possibly,thepurchaseof a fire truck. Mr. Calhounrecommendedthat
the County provide the following supportfor this project: $12,000.00cash; and, in-kind assistancewith site

preparation. Upon motion by Daniels and secondby Ward, the Board agreed to accept Mr. Calhoun's
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EDUCATION SPLOST COMMITTEE

Mr. GeneRoney,Chairmanofthe EducationSPLOSTCommittee,met with theBoardand reported that theBoard
of Educationhad voted to call a SpecialPurposeLocal Option SalesTax (SPLOST)referendum on Tuesday,
September19th. With this referendum, voters will beaskedto approve an additionalonepercentsalestax for the
purpose of constructing anew facility to housegradesK-8 and to renovate theexistinghighschool facility.

Mr. Roney requested that the Commissionersconsider negotiating with the Board of Education for the Vienna
ElementarySchoolfacility. Mr. Roneysuggestedthat the Countymight could purchasethelandneededto house
theproposed new school facility in exchangefor theVienna ElementarySchoolfacility andgrounds.

EXECUTIVE SESSION

Upon motionby Ward and secondby Hudson,the Boardvoted unanimously to call themeetinginto Executive
Sessionat 10:30AM for thepurposeof discussingapersonnelmatter with SolidWasteDirector WayneLamb. At
10:40AM, ChairmanWestadjournedtheExecutiveSession.No actionwas taken.

UNPAID LEAVE/HEALTH BENEFITSPOLICY

Upon motion by Daniels and secondby Ward,theBoard voted unanimouslyto adopt thepolicy that the County
would continueanemployee'shealthinsurancebenefitsthroughtheCounty'sGroupHealthInsuranceprogramfor
up to sixmonths of unpaid leaveof absence.

GROUPHEALTH INSURANCE

Clerk Sandersreported that the County'sGroupHealthInsurance renewsOctober1, 2000. The renewal rates

quotedbythecurrentprovider, Humana, representa twenty-fivepercent (25%) increasein themonthlypremiums.

After somediscussion,theBoardagreedto acceptbidsfor thiscoverage for thenextyear.

DEFERRED COMPENSATIONPROGRAM

In 1985,Dooly Countybeganparticipating in a Section457DeferredCompensationProgramsponsoredby the
Association of County Commissionersof Georgia(ACCG). This plan was originally administered by Public
EmployeesServicesCompany(PEBSCO)andunderwrittenbyNewYork Life InsuranceCompany.Theplan is now

administeredby NationwideRetirementSolutionsandunderwritten byNationwideInsuranceCompany.

TheACCGhasrecentlyformedanew partnershipto becalledGEBCOG(GovernmentEmployeesBenefitCompany
of Georgia) to developand provide a Section457 DeferredCompensationProgramto local governmentsan
alternativeto theNationwideRetirement Solutionsproduct.

Uponmotion byDanielsandsecondbyHudson, theBoard voted unanimously to adoptthenecessaryresolution to
establishthe new ACCG DeferredCompensationPlan. (A copy of saidresolution shall be attached to these
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DILLARD-MOORE ROAD/LEAVENS ROAD/SUMMERVILLE ROAD

In referenceto theaboveproposedpavingproject, theCountyobtained80'R/WfromtheHarrisPeavyEstate(Parcel

56-21). At this time,the Countyhasno plansto pavethe sectionof SummervilleRoadthat is south of Leavens
Road. The R/W obtainedfrom theHarrisPeavyEstatefor Parcel56-21 includedadditional R/W on Surunerville
Roadsouthof LeavensRoad.CommissionerHudsonreportedthattheEstatehadrequestedthatthe Countyexecute
a quitclaimdeedfor theadditional R/W (in excessof 35')obtainedon SummervilleRoadsouthof LeavensRoad.
Upon motion by Danielsandsecondby Ward,theBoardvoted to executesaidQuitclaimDeed. The vote on this
motion was: yes - Anderson, Danielsand Ward;abstain- Hudson.

AUTHORITY TO BORROW,$100,000.00

Uponmotion by Daniels andsecondby Hudson,theBoard voted unanimously to adopt thefollowing resolution:

On this a regular meeting of the Board of Commissionersof Dooly County, Georgiaheld on
Thursday,August 3, 2000,on motion madeand carried, thefollowing resolution was unanimously
resolvedandcarried;thattheCountyof Dooly borrow fromtheBankof Dooly in Vienna,Georgia,
the sum of $100,000.00to supplya casualdeficiencyof revenue,saidamount to becomedueand
payable on or beforethe 31st dayof December2000,with interestfrom dateat the rate of 6.30
percentper annum.

As evidenceof debthereinincurredsaidBoardof Commissionersof Dooly Countyhereinempowers

its ChairmanWayneJ. Westand Clerk StephenC. Sandersto issueto saidBankof Dooly aTime

Warrantembodyingthetermsandconditionshereinsetout asevidenceof said debt. To thepayment

of thisdebt,thefaithandcredit of Dooly Countyareherebyirrevocablypledged. Each and every act
andthingto bedonehavebeenperformedin strictcompliancewith theConstitutionandLawsof the
Stateof Georgiaandthis debtiswithin the limitsprescribedby law. Saidwarrant evidencingsaid

debtto bepaid out of thetax revenuesfor thetax year 2000.

BILLS AGAINST THE COUNTY

Onmotion madeand dulycarried, the Commissionersexaminedand approved thepayment of thebillsagainstthe

County as representedby AccountsPayableWarrants#19758-19990on the GeneralFund in the amount of

$307,685.30;PayrollWarrants#14406-14700on the GeneralFund in theamount totaling$163,962.58;Accounts

PayableWarrant#201on theJailFundin theamount totaling$11,090.00;Accounts PayableWarrant#124on the

Solid Waste Fund in the amounttotaling $100,000.00;and, AccountsPayableWarrants#4327-4388on the

S.P.L.O.S.T.Fund in the amounttotaling$373,165.09.Thesetotalsrepresentthefundsexpendedfor themonth

of July 2000in thetotal amount of $955,902.97.

GENERAL OBLIGATION JAIL BOND, SERIES1998,ESCROW ACCOUNT

Onmotionmadeanddulycarried, theCommissionersexaminedandapprovedthepaymentof thebills againstthe

Countyas represented by AccountsPayableWarrants#143 on the GeneralObligationJail Bond, Series1998,

Escrow Account in theamount of $175,000.00.
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NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissionersof Dooly Countywas scheduledfor 9:00 A.M. on
Thursday,August17th, at theConferenceRoom at theDooly CountyEconomic Development Training Centerin
Vienna.

ADJOURNMENT

Therebeing no furtherbusinessfor the day,the motion to adjourn was made and carried at 11:10A.M. on this
Thursday, August 3, 2000.

WA . W ,
CHAIRMAN TERIËELL HUDSON, COMMISSIONER

DISTRICT #5 DISTRICT #2

A. C. DANIELS, VICE-CHAIRMAN YW ,
COMMISSIONER

CHARLESANDERSON, COMMISSIONER STEPÊËN C. SANDERS,CLERK

DISTRICT
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DOOLY COUNTT SRESOLUTIONTO ADOPT ACCG/PENSIONSERVICE

COMPANY DEFERREDCOMPENSATIONPROGRAM

WHEREAS, the Dooly County Commissioners(the "County") have consideredestablishing a Deferred

CompensationPlan(the"Plan") pursuantto Section457of the InternalRevenueCodeof 1986,asamended(the

"Code") to bemadeavailableto all eligibleCountyemployeeswho perform servicesfor theCounty;and,

WHEREAS,certainincometaxbenefitsareavailableto thoseeligible individualswho elect to participate in thePlan

by voluntarily electingto set aside and invest a portion of their current incomefrom the County in order to

supplementfutureretirement income;and,

WHEREAS, by adopting the ACCG/PensionServiceCompanyProgram,the County will delegatecertain

administrativeresponsibilitiesto PensionServiceCompanyor its designeeto administer thePlan.

NOW THEREFORE,THE COUNTY HEREBY RESOLVESAS FOLLOWS:

RESOLVED,thattheCountygoverningbody,at ameetingheldon the3rddayof August,2000,herebyadoptsthe

ACCG/Pension ServiceCompanyDeferredCompensationProgram and establishesthe Dooly CountyDeferred

CompensationPlanfor thevoluntary participationof all eligible employeeswho performservicesfor theCounty.

FURTHER RESOLVED, the CountyherebydesignatesACCG/PensionServiceCompany(or its designee)to

administerthePlan.

FURTHER RESOLVED,that ClerkStephenC. Sandersis herebyauthorized by theCountyto execute thePlan

document,ServiceAgreementand any other documentsnecessaryto implementthePlan, and to takeall further

actions necessaryto carryout the intentandpurposesof theforegoingresolutions.

IT IS HEREBYFURTHERORDEREDthat atrue copy of theseresolutions berecorded in theCounty'srecords

asof thisdate.

August 17, 2000
Wayne . ,
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STATEOF GEORGIA
COUNTY OFDOOLY

AFFIDAVIT OFCHAIRMAN

WayneJ. West, Chairmanof theDooly CountyBoard of Commissioners,beingdulysworn,states
under oaththat thefollowing is true and accurateto thebestof hisknowledgeandbelief:

1.
TheDooly CountyBoardof Commissionersmet in a duly advertisedmeeting onAugust 3, 2000.

2.
During suchmeeting, theBoardvoted to go into closed session.

3.
Theexecutive sessionwas called to orderat 10:30A.M.

4.
Thesubjectmatterof theclosedportion of themeetingwasdevotedto thefollowingmatter(s)within
the exceptionsprovided in theopen meetings law:

Discussionor deliberationon theappointment,employment,compensation,hiring,disciplinary
action or dismissal,or periodic evaluation or rating of a county officer or employee as
providedin O.C.G.A.50-14-3(6);

This 17thdayof August,2000.

Dooly CountyCommissioners

Swornto and subscribed
Beforeme this 17thdayof
August, 2000.

My Commissionexpires: /~À$ ~g ()O



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - AUGUST 17, 2000

The regular meetingof theBoard of Commissionersof Dooly Countywas heldthisdateat theConferenceRoom

at theDoolyCountyEconomicDevelopmentTrainingCenterin Vienna.Memberspresentwere: ChairmanWayne
J. West, Vice-ChairmanA. C. Daniels,CommissionerCharlesAnderson,CommissionerTerrell Hudson,and
CommissionerHarryWard. Also presentwere: Clerk StephenC. Sanders;News-Observerreporter PeggyKing;

and, TonyBritt, CordeleDispatchreporter.

PRAYER

CommissionerWardledtheBoardin a moment of prayer.

CALL TO ORDER

ChairmanWestcalledthemeeting to orderat 9:00A.M.

MINUTES

The minutes of the August17thregular meeting were read and approved unanimouslyby theBoard upon motion

by Daniels andsecondby Hudson.

BUDGET WORKSESSION

TheBoardscheduledaworksessionfor 9:00AM on Thursday,August 24th, at theConferenceRoomat theDooly

County EconomicDevelopmentTraining Center. The purpose of this worksession is to review the proposed

FY2000-1budget.

REGION 8EMSCOUNCIL

Upon motion by Hudsonand secondby Daniels, theBoardvoted unanimouslyto appoint TonyHeathto serveas

Dooly Coimty'srepresentativeontheRegion8 EMS Council. Mr. Heathis theDooly CountyEMS Director.

LEADERSHIP DOOLY

Mrs. Kristi Greer,E/D/C ExecutiveDirector, reported that the Chamberis in theprocessof developingthenext

"LeadershipDooly" program. The program's primaryobjective is to produce the County'snext generation of
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NEXT SCHEDULEDMEETING

The next regular meeting of the Board of Commissionersof Dooly Countywas scheduled for 9:00 A.M. on
Thursday,September7th, at theConferenceRoomat theDooly CountyEconomicDevelopmentTraining Center
in Vienna.

ADJOURNMENT

There beingno furtherbusinessfor the day,the motion to adjournwas made and carried at 10:45 A.M. on this
Thursday,August 17,2000.

WAYNE J. T, CHAIRMAN TERRELLHSS N, COMMISSIONER
DIS D RIC7T#2

A. C. DANIELS, VICE-CHAIRMAN
, COMMISSIONRS

DIS #7 DISTRI T #4

ESANDERSON, COMMISSIONER STEPHENC. SANDERS,CLERK
DISTRICT
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STATE OFGEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

WayneJ. West, Chairmanof theDooly CountyBoard of Commissioners,beingduly sworn,statesunder oath that
thefollowing is true and accurateto thebestof hisknowledgeand belief:

1.
TheDooly CountyBoardof Commissionersmetin a dulyadvertisedmeeting on August 17, 2000.

2.
Duringsuchmeeting, theBoardvoted to go into closed session.

3.
Theexecutivesessionwas called to orderat 10:15 A.M.

4.
The subjectmatterof theclosedportion ofthe meetingwasdevotedto thefollowingmatter(s) within theexceptions

providedin the openmeetingslaw:

Discussionof futureacquisition of realestateasprovidedby O.C.G.A. 50-14-3(4);

This7th dayof September,2000.

Wayne . est airman
Dooly CountyCommissioners

Swornto andsubscribed
Beforeme this7th dayof
August,2000.

My Commission



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - SEPTEMBER 7, 2000

The regular meetingof theBoardof Commissionersof Dooly Countywas heldthis dateat theConferenceRoom
at theDooly CountyEconomicDevelopmentTrainingCenterin Vienna. Members presentwere: ChairmanWayne
J. West, Vice-ChairmanA. C. Daniels, CommissionerCharlesAnderson,CommissionerTerrell Hudson, and
CommissionerHarryWard. Also presentwere: ClerkStephenC. Sanders;News-Observerreporter PeggyKing;
and, CordeleDispatch reporter TonyBritt.

PRAYER

CommissionerWardledtheBoardin amoment of prayer.

CALL TO ORDER

ChairmanWestcalled themeeting to order at 9:00A.M.

MINUTES

The minutes of theAugust 17thregular meeting were read and approved unanimouslyby theBoard upon motion
by Daniels and secondby Anderson.

DFCS - NEW BUILDING PROJECT

CountyAttorney JohnN. Davismetwith theBoard and discussedpotentialsites for thenew DFCSbuilding.

SERVICEDELIVERY STRATEGY/2000CDBGAPPLICATION

E/M/A DirectorKennyCalhouninformedtheBoardthattheGeorgiaDepartment of CommunityAffairs is requiring
some clarification on the section of the County's ServiceDelivery Strategythat relates to the SeniorCitizens
Program.This informationwill beneededbyDCA duringthereviewof thejoint2000CDBGapplication submitted
by Dooly County/Cityof Viennafor a new SeniorCitizensCenter. Mr. Calhounstatedthathewas preparing the
informationrequestedby DCA andanticipatesno problems.

WESTCENTRAL GEORGIAREGIONAL MH/MR/SA BOARD

ClerkSandersreportedthatMr. SteveEnglishof Viennahadsubmittedhisresignationas theCounty'srepresentative

on theWestCentralGeorgiaMH/MR/SA Board. Uponmotion by Daniels and secondby Ward,theBoardvoted
unanimously to appointMr. CharlieGregoryof Viennato representtheCountyon thisBoard.

CAMPERSHAVEN

Previously,theBoardhadinquiredabout theboatramp/parkingareaat CampersHaven. At today'smeeting, Clerk
SandersreportedthattheCountyownstheboatramp and leasestheparkingarea. ClerkSandersreported thatthe
County'sleasefor theparkingarea(0.315acre) will expire October31, 2001. Uponmotion by Danielsand second
byHudson,theBoardvoted unanimously to terminatethe leasefor theparking areaat CampersHaven. Chairman
West instructedClerkSandersto notify theLessor(EdnaCarr)of tlys action. TheCountywill, however,retain
ownershipof theboatramp at Campers
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BILLS AGAINST THE COUNTY

Onmotion madeand dulycarried, theCommissionersexaminedand approved thepaymentof thebills againstthe
County as representedby Accounts Payable Warrants #19991-20262on the GeneralFund in the amountof
$403,713.04;PayrollWarrants#14704-14982on theGeneralFundin the amounttotaling$153,217.35;Accounts
PayableWarrants#206-210on theJailFundin theamounttotaling$25,218.50;AccountsPayableWarrants#125
onthe SolidWasteFund in theamount totaling$100,000.00;and, Accounts PayableWarrants#4389-4554on the
S.P.L.O.S.T. Fundin the amount totaling$114,371.64.Thesetotalsrepresentthefundsexpendedfor themonth
of August 2000 in thetotal amountof $796,520.53.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissionersof Dooly Countywas scheduledfor 9:00 A.M. on
Thursday,September21st, at theConferenceRoomat theDooly CountyEconomic DevelopmentTrainingCenter
in Vienna.

ADJOURNMENT

Therebeing no furtherbusinessfor the day,themotion to adjournwasmadeand carried at 10:15A.M. on this
Thursday, September7, 2000.

WAY J. ST,CHAIRMAN TERRELLHUDSON,COMMISSIONER
DI DIS

Á.C. DANIELS, VICE-CHAIRMAN ÁARRY W , OMMISSIONERS
DIS

CHARLESANDEIÍSON, COMMISSIONER STEPIÏENC. SANDERS,CLERK
DISTRICT



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - SEPTEMBER 2L 2000

The regular meeting of theBoardof Commissionersof Dooly Countywas heldthisdateat theConferenceRoom
at theDooly CountyEconomicDevelopmentTrainingCenterin Vienna. Memberspresentwere: ChairmanWayne
J. West, Vice-ChairmanA. C. Daniels, CommissionerCharlesAnderson, CommissionerTerrell Hudson,and
CommissionerHarry Ward. Also presentwere: Clerk StephenC. Sanders;and,News-Observerreporter Peggy
King.

PRAYER
CommissionerWard ledtheBoardin amomentof prayer.

CALL TO ORDER
ChairmanWestcalled themeeting to orderat 9:00A.M.

MINUTES
Theminutesof theSeptember7thregular meetingwere read and approved unanimouslyby theBoarduponmotion
by Danielsand secondby Hudson.

MIDDLE GEORGIA REGIONAL SOLID WASTE MANAGEMENT AUTHORITY
At today'smeeting,ChairmanWest presentedCommissionerHudsonwith a plague in recognition of hisyears of
serviceontheMiddleGeorgiaRegionalSolidWasteManagementAuthority. CommissionerHudsonservedasone
of theCounty'srepresentativeson theAuthority from theAuthority's inceptionin August 1993until April 2000.
Mr. GeraldMixon with MiddleFlint RegionalDevelopment Centerwas alsopresent for thispresentation.

DISTRICT ATTORNEY
DistrictAttorneyPatMcDonough met with theBoardandpresenteda brief report on someof theprograms that are
beingadministeredthroughhisoffice. Mr. McDonough remindedtheBoard thathewas up for election in November
and requestedtheir support.

VIENNA HISTORICAL PRESERVATIONSOCIETY
Mrs.CarolynCromer,formerpresident of theVHRS, metwith theBoard and reported on the Society'seffortsto
promote theGeorgiaCottonMuseum/DoolyCountyWelcomeCenterin Vienna. Mrs. Cromerrequestedassistance

fromtheCountywith themaintenanceof thefacility. ChairmanWeststatedthat theBoardwould takeherrequest
into consideration.

DOOLY COUNTY BOARD OF FAMILY & CHILDREN SERVICES
Theterm of PaulaBush on theDooly CountyBoardof Family & ChildrenServicesexpires June30, 2000. Clerk
Sandersreported that Mrs. Deborah Smith,Director of the Dooly County Family & ChildrenServices,has
recommendsthattheBoardconsider appointing Mrs. Betty Ervin ofUnadilla to fill thisvacancy. Uponmotion by
HudsonandsecondbyAnders'on,theBoard voted unanimouslyto appoint Mrs. Betty Ervin to a five year termthat
will expire on June30,2005.

PR-18-I(093) BRIDGE CULVERT AT TURKEY CREEK ON LEAVENS ROAD
Uponmotion byWardandsecondbyHudson,theBoard votedunanimouslyto authorize ChairmanWest to execute

theproposedcontractwith theGeorgiaDepartmentof Transportation(DOT) for the construction of a bridgeculvert
at TurkeyCreekon LeavensRoad. This project number is PR-18-1(093). Thecontract ID is C3.0546-00-000-0.

Underthis contract, theDOT proposed to fundup to
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GROUPHEALTH/DENTAL/LIFE INSURANCE
Clerk Sandersreported that the County's currentGroup Health/Dental/Life insurancecoverage with Humana

InsuranceCompany(throughAkin InsuranceAgency) was scheduledto renew Octoberlst. Earlier, theBoard had

instructedClerkSandersto advertisefor proposals for this coverage for thenext year. ClerkSandersreported that

proposalswerereceived from Akin InsuranceAgency of Vienna/Cordeleand CitizensAgency of Vienna.

At today'smeeting,thefollowingindividualswerepresent: Mr. TommyDozierrepresentingAkin InsuranceAgency

of Vienna/Cordele;and, Mr. Bruce Baileyand SamHolden,representingCitizensAgency of Vienna. Mr. Dozier

recommendedthattheCountycontinue their current coveragewith HumanaInsurancedueto the current medical

conditionswithin thegroup. Mr. Holdenalso recommendedthat the Countycontinue their current coveragewith

Humana Insurancedueto thecurrent medical conditionswithin thegroup.

Upon motion by Daniels and secondby Anderson,the Board voted unanimously to continue the Group

Health/Dental/Lifeinsurancewith HumanaInsurance Company.

CITY OFVIENNA - BETTERHOMETOWN PROGRAM

Clerk Sandersreported thatMrs. BethEnglish,memberof theVienna City Council,hasrequestedthattheBoard

adopt a resolution supportingtheCity's efforts to participate in theGeorgiaBetterHomeTownProgram. Upon

motion by Wardand secondby Hudson,theBoard voted unanimouslyto adoptthefollowing resolution:

RESOLUTIONSUPPORTINGTHE CITY OFVIENNA
SUBMITTAL FORTHE

GEORGIABETTER HOMETOWN PROGRAM

WHEREAS, the Georgia"Better HomeTown Program" is a self help community development

approach intendedto revitalizesmall cities. The programdevelopsvision and leadershipthrough

planningand implementation.Theresult will be improvedqualityof life and economic development

within thecommunity.

WHEREAS,thisprogram is a 4-point approachusingproven principles to restore communities:
- organization
- promotingthecity and downtownarea
- preservationand reuseof existing buildings
- economic restructuring

WHEREAS, the City of Vienna is anexcellentcandidate to participatein thisprogram. Beinga

Better HomeTownCity will bringeconomicrevitalization, jobs,andan ongoingcommitment for

improvementsto theCity.

NOW, BE IT THEREFORERESOLVEDthat theDooly CountyCommissionersdo support the

effortsof theCity of Viennato participatein theGeorgiaBetterHomeTownProgram.

Readandunanimously adoptedin the regular meeting of,the Board of Commissionersof Dooly

County,Georgia,heldonthe21stdayof September,
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PUBLICHEARING - REZONINGREQUESTBY JIMMY GRIGGS
ZoningAdministrator GaryHoustonreportedthatthePlanningCommissionhadreceived a requestby Jimmy Griggs
to rezone 35.29 acres in Land Lot 49 in the Ninth Land District from Multi-family Residential to General
Commercial.Mr. Griggsintendsto constructatraveltrailerpark. This property is locatedon CampersHavenRoad,
near theFlint River.

At 10:00AM, a PublicHearingwasheldattoday'smeetingfor thepurposeof receivingcitizens' inputand to discuss
thisrezoningrequest. Mr. JimmyGriggswas presentfor thePublicHearing. Mr. GeorgeSavagewas alsopresent
for thePublicHearingandhadseveralquestionsregardingtheproposedrezoning. After all questionsand comments
were heard,thePublic Hearingwasclosedat 10:10 AM.

ZONING - REZONINGREQUESTBY JIMMY GRIGGS
Uponmotion by Daniels and secondby Anderson, theBoardvoted unanimouslyto approve JimmyGriggs
requestto rezone35.29acresin LandLot 49 in theNinth LandDistrict from Multi-family to GeneralCommercial
for thepurposeof constructing a traveltrailerpark.

HAZARD MITIGATION GRANT - ROADBED STABILIZATION ON DRAYTON WOODSROAD

E/M/A Director KennyCalhounupdatedtheBoard on theHazardMitigation Project (HMGP 1209-0047). This

project includestheinstallationof someroadbed stabilization material along DraytonWoodsRoad near theFlint

River to protecttheseroadsfromfloodwaters. TheCountyhasbeenapproved for a $11,250.00HazardMitigation

Grant from the GeorgiaEmergencyManagementAgency (GEMA)/Federal EmergencyManagementAgency

(FEMA) for thisproject.

At today's meeting, Mr. Calhounpresentedvendor proposals for the sale of the material to be installed(cable

concrete with geotextile material on underside). Uponmotion by Wardand secondby Hudson, theBoardvoted

unanimously to accept theproposal from International Erosion ControlSystems,LLC of Savannah,Georgia,at a

cost of $3.95per squarefoot for theestimated2,560 SFneededfor theproject.

LAWSONROAD
Mr. Truman Duhart(alongwith a groupof residentsof Lawson Road)met with theBoardand inquiredabout the
statusof theproposed widening/paving of Lawson Road. This project requires that theCountyobtainadditional
right-of-way ( a minimum of 60'R/W). Dueto thecloseproximity of thehousesthatarelocatedon theeastside

of the road, all of theadditional R/W must comefrom thewest side of the road. However, the landowner(Mrs.
Dorothy T. Harrell)on thewest side of the road hasbeenunwilling to donatethe necessaryright-of-way. Upon
motion byAndersonandsecondbyWest, theBoardvoted to condemnthenecessaryamount of property from Mrs.
Harrell to obtaina 60' R/W on LawsonRoad, from Third District Roadto Five PointsRoad. The vote on this
motionwas: yes - Anderson, Wardand West;no - DanielsandHudson.

PUBLIÇHEARINGON PROPOSED BY2000-1BUDGET
A PublicHearingwasconductedfor thepurposeofreceiving public commentson theproposed budgetfor FY2001,
which is for theperiod of October1, 2000throughSeptember30,2001. Theproposedbudgetandnotice of the
PublicHearinghadbeenproperly advertised in the legalorganof theCounty(TheNewsObserver).No comments

(oral or written) were receivedby the
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EXECUTIVE SESSION - REAL ESTATENEGOTIATION
Upon motion by Daniels and second by Ward,the Boardvotedunanimously to call the meeting into Executive
Sessionat 11:00AM to discussreal estatenegotiationfor a site for theproposed new buildingfor theDooly County
Departmentof Familyand ChildrenServices.At 11:10AM, ChairmanWestadjourned theExecutive Sessionand
calledthemeeting backin RegularSession.

NEXT SCHEDULEDMEETING
The next regular meeting of the Board of Commissionersof Dooly Countywas scheduled for 9:00 A.M. on
Thursday,October5th, at theConferenceRoomat theDooly CountyEconomicDevelopment TrainingCenter in
Vienna.

ADJOURNMENT
There beingno furtherbusinessfor the day,the motion to adjourn was made and carried at 11:15A.M. on this
Thursday,September21, 2000.

WAYN CHAIRMAN TERRELLHUDS N, COMMISSIONER
DISTRICT #5 DISTRICT #2

A. C. DANIELS VICE-CHAIRMAN Á RRY WAIS,' MMISSIONERS
DISTRICT #3 DISTRIC '04

CHÁRLESANDERSON, COMMISSIONER STEPËENC. SANDERS,CLERK
DISTRICT
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STATE OF GEORGIA
COUNTY OFDOOLY

AFFIDAVIT OFCHAIRMAN

WayneJ.West,Chairmanof theDooly CountyBoardof Commissioners,beingdulysworn, statesunder oath that

thefollowing is trueandaccurateto thebestof hisknowledgeandbelief:

1.
TheDooly CountyBoardof Commissionersmet in a duly advertisedmeetingon September21,2000.

2.

During suchmeeting,theBoardvoted to go into closed session.

3.
Theexecutive sessionwas called to order at 11:00 A.M.

4.

The subjectmatterof theclosedportion of themeetingwasdevotedto thefollowingmatter(s) within theexceptions

providedin theopenmeetingslaw:

Discussionof futureacquisition of real estateasprovided by O.C.G.A. 50-14-3(4);

This5th dayof October,2000.

Wayn€J. Chairman
Dooly CountyCommissioners

Swornto andsubscribed
Before methis Sthdayof

My Commission



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - OCTOBER 5, 2000

The regular meetingof theBoardof Commissionersof Dooly Countywas heldthis dateat theConferenceRoom
attheDoolyCountyEconomicDevelopmentTraining Centerin Vienna. Memberspresentwere: ChairmanWayne
J. West, Vice-ChairmanA. C. Daniels, CommissionerCharlesAnderson, CommissionerTerrell Hudson,and

CommissionerHarryWard. Also presentwere: ClerkStephenC. Sanders;News-Observerreporter PeggyKing;

and, CordeleDispatchreporter Tony Britt.

PRAYER
CommissionerAndersonledtheBoard in a moment of prayer.

CALL TO ORDER
ChairmanWestcalled themeetingto order at 9:00A.M.

MINUTES
The minutesofthe September21stregularmeetingwereread andapprovedunanimouslyby theBoard uponmotion

by Hudson and secondby Daniels.

ROAD PAVING PRIORITY
Clerk SanderspresentedtheRoadPavingPriority List thattheBoarddevelopedby theBoardon June15,2000.

ClerkSandersreportedthathehadreceivedrequestsfrom two Commissionersfor somechangesto thisList. Upon

motion byWardandsecondbyHudson,theBoard voted unanimously to approve thefollowing asthecurrent Road

Paving Priority List: (1) Little CreekRoad(CR138),from Forest ChapelRoad(CR105)to Parker StoreRoad

(CR133), 1.62miles; (2) HughesRoad(CR106),fromNellieveille Road(CRl20) to Pinehurst-ByromvilleRoad

(CRI23), 0.84mile; (3) PleasantValley Road (CRIO4),fi·omLilly Road(CR322)to SteeleRoad(CR116),1.98

miles; (4) HealthRoad(CR232/243),from Pinehurst-HawkinsvilleRoad (CR323) to PoseyRoad (CR294),1.59

miles;(5a)ClemonsRoad (CR286), from existingpavementto PeavyRoad(CR288), 0.53mile; (5b) PeavyRoad

(CR288),fromClemonsRoad (CR286) to PoseyRoad(CR294),0.90mile; (6a)Holt WaltonRoad(CRl97), from

Highway257to RockhillRoad (CR318), 0.77mile; (6b)RockhillRdad (CR318), fromHolt WaltonRoad(CR197)

to TippettevilleRoad (CR319),1.35miles;(7) Spears-ChristmasRoad(CR180),from Forehandroad (CRl83) to

ParhamRoad(CR185),1.14miles;(8)EvergreenChurchRoad(CR78),from Highway41to SuttonRoad(CR79),

1.03miles; (9) SaintJohnsRoad,(CR283),from SugarHill Road(CR237)to Dead End, 1.38miles; (10a)Ernest

Road(CR274),fromMashburnRoad (CR275) to SandyCreekRoad (CR203), 1.18miles;(10b)MashburnRoad

(CR275), from Taylor GinRoad (CR209) to Third District Road(CR325),1.46 miles;(10c) SandyCreekRoad

(CR203), from CalhounRoad(CR215)to Ernest Road (CR274), 0.12 mile; (10d) Taylor Gin Road(CR209),

CalhounRoad (CR215)to MashburnRoad (CR275),0.41mile; (11) AyersRoad(CR90), from Franklin Road

(CR72)to TeateRoad (CR89),1.47miles; (12) SlosheyeTrail Road(CR101),from Highway27 to Highway90,

2.84 miles;and,(13)Fullington PlaceRoad (CR151),Pinehurst-HawkinsvilleRoad(CR323) to Highway 41, 2.11

miles.

EXECUTIVE SESSION
Uponmotion byAndersonandsecondby Hudson,theBoard voted unanimously to call themeetinginto Executive

Sessionat 9:30AM for thepurpose of discussingreal estatenegotiations. At 9:50AM, ChairmanWest adjourned

theExecutive Session.No actionwas
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LAWSON ROAD
At their September21, 2000 meeting, theBoard discussedtheproposed widening/paving of LawsonRoad. At

today'smeeting,Mrs. DorothyHarrell metwith theBoardto discussthisproject. Also presentwereMr. andMrs.
EdwardMixon, Mrs. Harrell'sdaughterand son-in-law. After somediscussion,ChairmanWeststated thathe felt
thatthisprojectcouldbeaccomplishedwithout theCountyto haveto condemnanyproperty to obtain thenecessary

60'R/W required. ChairmanWestinstructedRoad SuperintendentTommyWatsonto stake theproposed60'R/W,
usingthecenter of theexisting road as thecenter of theproposed 60'R/W. Mrs. Harrellstatedthat shewould be
agreeablewith this,provided the landownerson theoppositeof the road were agreeablewith this.

EXECUTIVE SESSION
Uponmotion byAndersonandsecondby Hudson,theBoard voted unanimously to call themeeting into Executive

Sessionat 10:40AM for thepurposeof discussingrealestatenegotiations. At 10:55AM, ChairmanWestadjourned

theExecutiveSession.No action was taken.

DOOLY MEDICAL CENTER
Mr. Ken Rhudy,ChiefExecutiveOfficerof Dooly MedicalCenter,updated theBoardon thefinancialconditionof

thehospital. Mr. Rhudystatedthat collecting theAccounts Receivablewas still aproblem, but theAuthorityhad
contractedwith a consultant,Art Bell, andexpectedconsiderableimprovementin thenext ninety days. Mr. Rhudy
furtherstatedthatheexpectedthe facility to beoperatingin theblackby April 2001.

In July2000, theCommissionersagreedto provideDoolyMedicalCenterwith a $500,000lineof creditat theBank

of Dooly. At today'smeeting,Mr. Rhudyrequested that theCountyrenew this line of credit and increaseit to
$650,000.00.Upon motion by Anderson andsecondby Ward, the Board voted unanimouslyto renew Dooly

MedicalCenter'slineof credit at theBankof Dooly andincreasethelineof creditto $650,000.00.

FY2000-2001 BUDGET
Onmotion byHudsonandsecondby Anderson, theBoardvoted unanimously to ofEciallyadopt theFY2000-2001

Budget in the amount of $8,019,745.00.

REVENUES/BEGINNINGCASHBALANCE
TAXES ' $3,244,915.00
INTERGOVERNMENTAL REVENUE 32,000.00
OTHER REVENUES 2,641,969.00
SPLOST 1,154,000.00
BEGINNING CASHBALANCE 310,426.00

$8,109,745.00

EXPENDITURES
COMMISSIONERSOFFICE $ 261,114.00
BUILDINGS 239,600.00
EXTENSIONDEPARTMENT 108,666.00

FARM SERVICEAGENCY 62,750.00
TAX COMMISSIONER 15(>,250.00
TAX ASSESSORS 176,400.00
ELECTIONS 8,880.00
GENERALADMINISTRATION
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EXPENDITURES(continued)
BOARD OFEQUALIZATION 1,200.00
SHERIFFDEPARTMENT 942,145.00
JAIL 1,438,600.00
SUPERIORCOURT JUDGES 73,750.00
CLERK OF SUPERIOR COURT 159,125.00
PROBATECOURT 165,100.00
MAGISTRATE COURT 65,900.00
EMERGENCYMANAGEMENT AGENCY 198,520.00
CORONER 16,800.00
ROAD DEPARTMENT 1,543,700.00
LANDFILL 210,400.00
GARBAGECOLLECTION 470,800.00
WELFARE 23,100.00
LIBRARY 52,060.00
HEALTH DEPARTMENT 74,300.00
DOOLY MEDICAL CENTER 510,000.00
ECONOMICDEVELOPMENT COUNCIL 170,100.00

MIDDLE FLINT R.D.C. 5,000.00
INDUSTRIAL DEVELOPMENTAUTHORITY 124,200.00
AMBULANCE SERVICE 278,075.00
RECREATIONDEPARTMENT 152,010.00

BUILDING INSPECTIONS/ZONING 92,650.00
COMMUNITY DEVELOPMENT 31,550.00

$8,019,745.00

AUTHORITY TOBORROW$200,000.00
Uponmotion by Danielsandsecondby Hudson,theBoardvotedunanimously to adoptthefollowing resolution:

On this a regular meetingof the Board of Commissionersof Dooly County, Georgiaheld on

Thursday,October5, 2000,on motionmadeand carried, the following resolution was unanimously

resolvedandcarried;thattheCountyof Dooly borrowfrom theBankof Dooly in Vienna,Georgia,
the sumof $200,000.00to supply a casualdeficiencyof revenue,saidamount to becomedueand
payable on or beforethe 31stdayof December2000,with interestfrom dateat the rate of 6.30
percentper annum.

As evidenceof debthereinincurredsaidBoard of Commissionersof Dooly Countyhereinempowers

its ChairmanWayneJ. Westand Clerk StephenC. Sandersto issueto saidBankof Dooly a Time

Warrantembodyingthetermsandconditionshereinsetoutasevidenceof saiddebt. To thepayment

of thisdebt,thefaithandcredit ofDooly Countyareherebyirrevocablypledged.Eachand everyact
andthingto bedonehavebeenperformedin strictcompliancewith theConstitutionandLaws of the
Stateof Georgiaand this debtis within thelimitsprescribedby law. Saidwarrant evidencing said

debtto bepaidout of thetax revenuesfor thetax year
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BILLS AGAINST THE COUNTY
Onmotion madeanddulycarried, theCommissionersexaminedand approved thepayment of thebillsagainstthe
County as representedby AccountsPayable Warrants#20263-20517on the GeneralFund in the amountof
$467,041.49;Payroll Warrants#14986-15392on theGeneralFund in the amount totaling$240,060.59;Accounts

PayableWarrants#211on theJailFund in theamounttotaling$80,000.00;Accounts PayableWarrants #126 on the
Solid Waste Fund in the amount totaling $40,000.00;and, Accounts Payable Warrants #4455-4506on the
S.P.L.O.S.T. Fundin theamounttotaling$125,599.47.Thesetotalsrepresentthefundsexpendedfor themonth

of September2000 in thetotal amount of $952,701.55.

GENERAL OBLIGATION JAIL BOND, SERIES1998. ESCROW ACCOUNT

Onmotion madeandduly carried, theCommissionersexaminedandapprovedthepaymentof thebills against the
County as representedby Accounts Payable Warrants #144 on the GeneralObligationJail Bond, Series 1998,

Escrow Accountin theamountof $13,242.29.

NEXT SCHEDULED MEETING
The next regular meetingof the Board of Commissionersof Dooly Countywas scheduled for 9:00 A.M. on

Thursday,October19th, at theConferenceRoom at theDooly CountyEconomicDevelopmentTraining Centerin
Vienna.

ADJOURNMENT
Therebeingno furtherbusinessfor the day,themotion to adjourn was made and carried at 11:55 A.M. on this

Thusday, October5, 2000

WA J. WE , CHAIRMAN TERRELL HUDSON,COMMISSIONER

DI RICT #2

A. C. DÁNIELS, VICE-CHAIRMAN Y ,
COMMISSION'ERS

DISTRICT #3 DISTRIC

CHARLESANDERSON, COMMISSIONER STE N C. SANDERS,CLERK
DISTRICT
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STATE OFGEORGIA
COUNTY OFDOOLY

AFFIDAVIT OF CHAIRMAN

WayneJ.West,Chairrnanof theDooly CountyBoard of Commissioners,beingduly sworn, statesunderoaththat

thefollowing is true and accurate to thebestof hisknowledgeandbelief:

1.

TheDooly CountyBoardof Commissionersmet in a duly advertisedmeeting on October5, 2000.

2.

During suchmeeting,theBoardvoted to go into closedsession.

3.
Theexecutive sessionwas called to orderat 9:30A.M.

4.

Thesubjectmatterof theclosedportionof themeetingwasdevotedto thefollowingmatter(s) within theexceptions

provided in theopen meetings law:

Discussionof futureacquisitionof realestateasprovided by O.C.G.A.50-14-3(4);

This19th dayof October,2000.

WayneJ. W t, Chairman
Dooly CountyCommissioners

Swornto andsubscribed
Beforeme this 19th dayof
October,2000.

My Commissionexpires: RS - RLb
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STATEOF GEORGIA
COUNTY OFDOOLY

AFFIDAVIT OFCHAIRMAN

WayneJ.West,Chairmanof theDooly CountyBoard of Commissioners,beingduly sworn, statesunder oaththat

thefollowing is true and accurateto thebestof hisknowledgeandbelief:

1.
TheDooly CountyBoardof Commissionersmet in a duly advertisedmeeting on October5, 2000.

2.

During suchmeeting,theBoard voted to go into closed session.

3.

Theexecutive sessionwas called to order at 10:40A.M.

4.
Thesubjectmatterof theclosedportionof themeetingwas devotedto the followingmatter(s) within theexceptions

providedin theopen meetingslaw:

Discussion of futureacquisitionof real estateasprovidedby O.C.G.A. 50-14-3(4);

This19thdayof October,2000.

Ý/ayneJ West,Ñhairman
Dooly CountyCommissioners

Swornto and subscribed
Beforemethis 19thdayof

My Comnussionexpires:



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - OCTOBER 19,2000

The regularmeetingof theBoard of CommissionersofDooly Countywas heldthisdateat theConferenceRoom

attheDoolyCountyEconomicDevelopmentTrainingCenterin Vienna.Memberspresentwere: ChairmanWayne

J. West, Vice-ChairmanA. C. Daniels, CommissionerCharlesAnderson,CommissionerTerrell Hudson,and

CommissionerHarryWard. Also presentwere: ClerkStephenC. Sanders;and, CordeleDispatch reporter Tony

Britt.

PRAYER
CommissionerWardledtheBoard in amomentof prayer.

CALL TO ORDER
ChairmanWestcalled themeeting to orderat 9:00A.M.

MINUTES
Theminutesof theOctoberSthregularmeetingwere readand approved unanimouslyby theBoard upon motion by

Danielsandsecondby Anderson.

EXECUTIVE SESSION
Upon motion by Daniels and secondby Ward, the Board voted unanimously to call the meeting into Executive

Sessionat9:10AM for thepurposeof discussinga personnelmatter with formeremployeeReginal LamontSmith.

At 9:25AM, ChairmanWestadjoumedtheExecutive Session.A SpecialMeetingwas scheduledfor l l:00 AM on

Monday,October23rd to discussthismatterfurtherwith Road SuperintendentTommyWatsonand SolidWaste

DirectorWayne Lamb.

EMERGENCYMANAGEMENT AGENCY
E/M/A Director Kenny Calhounmet with the Board and reported that the SevereWeatherWarningSirenshad

recently beendelivered.Mr. Calhounstatedthathewould keeptheBoard informedof the installationprocess.

Mr. Calhounalso informed the Board that the recently purchased fire truck for the UnadillaVolunteer Fire

Departmenthadbeendelivered.Thistruckwaspresentat today'smeetingfor inspectionby theBoard. Also present

wereDon Shughart,Chiefofthe UnadillaVolunteerFireDepartment,andRicky Hudson,Chiefof theDooly State

Prison FireDepartment.Thetruck is a 1980CheveroletC70Tankerthatwas purchasedfrom Deep SouthTruck

& Equipment Sales,Inc. of Seminary,Mississippiat a costof $25,500.00.

TRUMAN ROAD EXTENSION
Ms. RosaLester met with theBoard and requestedassistancewith the improvementof theextensionof Truman

Road.Ms.Lesterownsproperty in thisareaandinquiredwhy theCountydoesnot maintainthedirt roadway from

thepavedportion of TrumanRoad to herproperty.ChairmanWestexplainedthat thatportion of roadway hasnever

beenacceptedbytheCountyand is still owned by Dr.Truman Vasko. ChairmanWestinformedMs. Lesterthaton

July 11, 1996theCountyadopted the followingpolicy regarding newroads: "Effectiveimmediately,theCounty

will notacceptanynew rights-of-wayfor anyroads locatedin a subdivisionuntil theroad hasbeengraded,drained,

based,andpavedaccordingto specificationsof theGeorgiaDepartmentof Transportation." Discussion followed.

ChairmanWeststated that theBoardgivethis mattersome consideration and attempt to find a way to assistMs.

Lester.

COURTHOUSEELEVATOR
ClerkSandersreportedthatArchitectRoy Heitmannhadapproved theContractor'sPay Request#3 in theamount

of $29,556.00.Uponmotion by Daniels and secondbyWard,theBoard voted unanimouslyto approve payment

of $29,556.00to WarrenScottContractingCompanyÏnAmeriousasrecommendedby the
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RECREATIONDEPARTMENT
RecreataionDirectorChanceReynoldsreportedthatMr. ShannonAkin hasoffered to sella 12.95acre tract of land

to theCounty.The site is locatedat 9639Highway90 and wasformerlyknownasSaliba'sPackingShed.Thesite

includesacommercialbuildingand anaccessorybuilding. The proposedsellingprice is $100,000.00.This offer is

good for sixmonths. TheCommissionersexpressedan interestin thisproperty, but acknowledgedthat therewere

no fundsin thecurrentbudgetfor thisexpenditure. ChairmanWestinstructedMr. Reynolds to consultwith E/D/C

Director Bob Jeterandattempt to securegrantfundsfor thisproject.

2000 MILLAGE RATE
Clerk Sandersreportedthat the proposed 2000 Tax Digest/MillageRate with the five-yearhistory of the Tax

Digetst/Millage Rate had beenproperly advertised in the County's legal organ, The News Observer. This

advertisementincludednoticethatthe2000MillageRatewould beset by theBoard. Uponmotionby Hudsonand

secondby Anderson, theBoardvoted unanimously to setthe County's2000 MillageRateas follows:

GrossMillageRate: 15.92Mills
Rollback: 2.67Mills
Net MillageRate: 13.25Mills

2000TAX LEVY
Clerk Sandersreported that the Board of Educationis scheduledto set their 2000 Millage Rate on Thursday,

October26th. TheCommissionerswill needto meet aftertheSchoolBoard'smeeting to officially adoptthe2000

TaxLevy(whichwill includetheCounty'sMillage RateandtheSchoolBoard'sMillageRate). ThisLevy is required

beforetheGeorgiaDepartmentof Revenuewill review proposed2000 TaxDigest. TheDigest must beapproved

by theDepartmentof RevenuebeforetheDooly CountyTax Commissionercan sendout the2000 TaxBills.

ChairmanWestscheduleda SpecialMeetingfor 9:00A.M. on Friday, October27th, for thepurposeof officially

adopting the2000TaxLevy.

DOOLY COUNTY UNIFIED TRANSPORTATIONSYSTEM
Mr. Ryan Kelly, DCUTSConsultant,updated theBoardon thestatusof theDCUTSproject. Mr. Kelly reported

thattheDCUTSBoardhashiredStevenDorough asExecutiveDirector. Mr. Doroughwas meeting with officials

with GeorgiaDepartmentof HumanResourcestodayandunableto meet with theCommissioners.Mr. Kelly stated

thatthetransitsystemis scheduledto beginoperationon Monday,November6th. TheViennaHousingAuthority

istemporarilyproviding officespacefor theDCUTSOfficeat theFitzpatrickPlaceComplexin Vienna. TheDCUTS

Ofice will berelocatingto theSmallBusinessIncubatorbuildingin Vienna upon thecompletion of the construction,

which is scheduledfor themiddleof December.

DOOLY COUNTY 4-H PROGRAM
Mr. ChuckEllis,Directorof theDooly CountyCooperativeExtension Service,introducedMs. TeresaCoxto the

Board. Ms.CoxhasbeenhiredastheCounty'snew 4-H Agent effective January1,2001. Mr. Ellis requestedthat

theBoardapprovetheCountySupplementPackagefor Ms. Cox consistingof $6,000.00annualsalaryand normal

reimbursementfor useof personalvehiclefor businesspurposes. Uponmotion by Danielsandsecondby Ward, the

Boardvoted unanimouslyto approve this CountySupplementPackagefor Ms. Cox.

DOOLY COUNTY ECONOMICDEVELOPMENT COUNCIL
,

.

E/D/C Director Bob Jeterupdated theBoard on the activitiesof his
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EXECUTIVE SESSION - REAL ESTATE NEGOTIATION
Uponmotion byHudsonandsecondby Anderson, theBoardvoted unanimouslyto callthemeeting into Executive

Sessionat 10:55AM to discussreal estatenegotiationfor asitefor theproposednewbuildingfor theDooly County

Departmentof FamilyandChildrenServices.At 11:05AM, ChairmanWestadjourned theExecutiveSessionand

calledthemeeting backin RegularSession.

DFCS - NEW BUILDING PROJECT
UponmotionbyDanielsandsecondbyWard,theBoard voted unanimously to authorize ChairmanWest to execute

a Contractof Salefor threeparcelsof landinViennafor theproposedsite for thenew buildingfor theDooly County

DepartmentofFamilyandChildrenServices:TaxMap/Parcel#Vl-4-1,ownedbyR.H. Whitman/MattieE. Whitman

(formerlyCarterBurgers);TaxMap/Parcel#V1-4-2,ownedby JamesM. WoodwardIII (formerlyWoodwardAuto

Parts);and,Tax Map/Parcel#V1-4-3, owned by JamesM. WoodwardIII (formerlyWoodwardServiceStation).

Thesethreeparcelsarelocatedin the100blockof North Third StreetinVienna. Thecontractpricefor theWhitman

propertyis $80,000.00.Thecontract pricefor theWoodwardpropertyis $75,000.00.

Upon motion by Hudsonsecondedby Anderson, the Board voted unanimously to accept the proposal from

AdvancedEnvironmentalManagement,Inc. ofNorcross, GA to perform a PhaseII EnvironmentalAssessmenton

theaboveproperties at a maximum cost of $4,315.00.AEM estimatesthattheyshould complete thisAssessment

within four weeks.

NEXT SCHEDULED MEETING
The next regular meetingof the Board of Commissionersof Dooly Countywas scheduled for 9:00 A.M. on

Thursday,November2nd, at theConferenceRoomat theDooly CountyEconomicDevelopmentTrainingCenter

in Vienna.

ADJOURNMENT
Therebeing no furtherbusinessfor the day,themotion to adjourn was made andcarried at 11:15A.M. on this

Thursday,October19,2000.

WA J. 'T, CHAIRMAN TERRELL ON, COMMISSIONER

DISTRICT #5 DISTRICT #2

A. C. DANIELS, VICE-CHAIRMAN HARRY A , COMMISSIONERS

DISTRICT # DISTRIC 4

CHAkLES ANDERSON,COMMISSIONER S'TE N C. SANDERS,CLERK

DISTRICT
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STATE OF GEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

WayneJ. West,Chairmanof theDooly CountyBoardof Commissioners,beingduly sworn,statesunder oaththat
thefollowing is true and accurateto thebestof hisknowledgeandbelief:

1.
The Dooly CountyBoard of Commissionersmet in a duly advertisedmeeting on October19,2000.

2.
During suchmeeting, theBoardvoted to go into closed session.

3.
The executive sessionwas called to orderat 9:10A.M. Theexecutivesessionwas adjourned at 9:25A.M.

4.
Thesubjectmatterof theclosedportion of themeetingwasdevotedto thefollowingmatter(s) within theexceptions

provided in theopenmeetings law:

Discussionof futureacquisition of real estateasprovided by O.C.G.A. 50-14-3(4);

This2nd dayof November,2000.

Wayn/J. W hairman
Dooly CountyCommissioners

Swornto and subscribed
Before methis i dayof

Notar ublic

My Commissionexpires: Ä390o
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STATEOF GEORGIA
COUNTY OFDOOLY

AFFIDAVIT OFCHAIRMAN

WayneJ.West,Chairmanof theDooly CountyBoardof Commissioners,beingduly sworn, statesunder oath that

thefollowing is true and accurateto thebestof hisknowledgeandbelief:

1.

TheDooly CountyBoardof Commissionersmet in a dulyadvertisedmeeting on October19,2000.

2.
During suchmeeting, theBoardvoted to go into closed session.

3.
Theexecutive sessionwas called to order at 10:55 A.M. Theexecutive sessionwas adjourned at 11:05A.M.

4.

Thesubjectmatterofthe closedportion ofthe meetingwas devotedto thefollowingmatter(s) within theexceptions

providedin theopenmeetingslaw:

Discussionof futureacquisition of real estateasprovidedby O.C.G.A. 50-14-3(4);

This2nd dayof November,2000.

WayneÍ. West(J2(airman

Dooly CountyCommissioners

Swornto and subscribed
Beforeme this dayof

Nwanh« ,
2000.

Nota ublic
L

My Comnissionexpires: -23--2co










































