DOOLY COUNTY COMMISSIONERS
REGULAR MEETING — JANUARY 4, 2001

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; and, News-Observer reporter Peggy
King.

PRAYER
Clerk Sanders led the Board in a moment of prayer.

CALL TO ORDER
Clerk Sanders called the meeting to order at 9:00 A.M.

REORGANIZATION
The first order of business for the new year was the election of officers within the Board and the appointment of
various County Officials and Employees. Upon motion duly made and seconded, the Board voted unanimously to
approve the following appointments:
Chairman of the Board: Wayne J. West
Vice-Chairman of the Board:  A. C. Daniels
County Clerk/Treasurer:  Stephen C. Sanders
Chief Tax Appraiser:  James C. Lockerman
Road Superintendent: ~ Tommy Watson, Jr.
County Extension Director: ~ Charles E. Ellis
County Attorney:  John N. Davis

DEPOSITORIES FOR COUNTY FUNDS
Upon motion duly made and seconded, the Board voted unanimously to name the following banks as the official
depositories for County Funds for 2001: Bank of Dooly, Vienna; and, Citizens Bank, Vienna.

LEGAL ORGAN
Upon motion duly made and seconded, the Board voted unanimously to name the News-Observer as the legal organ
of the County for 2001.

CIVIL, DEFENSE
Upon motion duly made and seconded, the Board voted unanimously to appoint Commissioner Anderson {o
represent the Commission in Civil Defense affairs for 2001.

BOARD OF HEALTH
Upon motion duly made and seconded, the Board voted unanimously to appoint Commissioner Ward to represent the
Commission on the Dooly County Board of Health for 2001.

CHAMBER OF COMMERCE

Upon motion duly made and seconded, the Board voted unanimously to appoint Commissioner Daniels to the
Chamber’s Board of Directors and Commissioner Ward to the Chamber’s Special Events Planning Commission for
2001.

; !’

OFFICIAL COUNTY HOLIDAYS
Clerk Sanders took this opportunity to review the official holidays for County employees: New Year’s Day; Martin
Luther King, Jr. Day; Memorial Day; Independence Day; Thanksgiving Day; Christmas Eve; and, Christmas Day.
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UPDATE OF VARIOUS BOARD WITHIN THE COUNTY
Clerk Sanders took this opportunity to update the Commissioners on the various Boards within the County:

BOARD QF ASSESSORS TERM ENDS
Ralph Bowen 12/31/2005
Patrick S. Dennard, Jr. 12/31/2003
Leon Echols 12/31/2001
James C. Lockerman 12/31/2001
Matthew G. Reed 12/31/2005

CRISP/DOOLY REGIONAL DEVELOPMENT AUTHORITY

Robert M. Jeter 06/30/2003
Neil Joiner 06/30/2001
Hobby Stripling, Jr. 06/30/2003
Napoleon Williams 06/30/2001
DEPARTMENT OF FAMILY & CHILDREN SERVICES
Willie Mary Bryant 06/30/2003
Betty Ervin 06/30/2005
Charles Goodroe 06/30/2001
Carolyn Gregory 06/30/2002
Elizabeth Taylor 06/30/2004
BOARD QF HEALTH

Mary Arflin 12/31/2004
Beauford Hicks 12/31/2001
Mark Ingram, D.M.D. 12/31/2004
Roth L. Riley, M.D. 12/31/2005
William Taylor 12/31/2003
Harry Ward 12/31/2001
HOSPITAL AUTHORITY

Shannon Akin 09/30/2001
Robert M. Jeter 09/30/2001
Lee Kinard 09/30/2002
Rha McCleskey 09/30/2000
John Penney 09/30/2000
Hugh Richardson 09/30/2002
Don Shugart 09/30/2001
Rita Walker 09/30/2002
Betty Ward 09/30/2000

INDUSTRIAL DEVELOPMENT AUTHORITY

Upon motion by Daniels and second by Ward, the Board voted unanimously to re-appoint Robert M. Jeter to
another six-year term on the Dooly County Industrial Development Authority.

James Ray [rwin 12/31/2002 ,
Robert M. Jeter 12/31/2006
Neil Joiner 12/31/2002
Marvin Ragan 12/31/2004
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INDUSTRIAL DEVELOPMENT AUTHORITY (continued)

Hobby Stripling, Jr. 12/31/2004
Napoleon Williams 12/31/2004
LIBRARY BOARD

Upon motion by Hudson and seconded by Daniels, the Board voted unanimously to re-appoint Willie Mae
Chaney and Jean Marie Gregory to three-year terms (ending 06/3 0/2003) on the Library Board and to appoint
Frances Williams to a term ending 06/30/2002 to fill the vacancy resulting from Grada Horne's resignation.

Fred Causey 06/30/2002
Willie Mae Chaney 06/30/2003
Jean Marie Gregory 06/30/2003
Madelyn Laidler 06/30/2003
Frances Williams 06/30/2002
MAGISTRATE COURT

Upon motion by Ward and second by Daniels, the Board voted unanimously to re-appoint the following
individuals to four-year terms with the Magistrate Court:

G. L. Arflin, Jr. Magistrate 12/31/2004
Eddie Daniels Constable 12/31/2004
John N. Davis Magistrate 12/31/2004

Mary Ann Sanders ~ Chief Magistrate 12/31/2004

MIDDLE FLINT COMMUNITY SERVICE BOARD

Kay Fulford 06/30/2002

MIDDLE FLINT REGIONAL DEVELOPMENT CENTER

Terrell Hudson 06/30/2001

Mike Speight 06/30/2001

MIDDLE GEORGIA REGIONAL SOLID WASTE MANAGEMENT AUTHORITY
‘Wayne Lamb 06/30/2001

Wayne J. West 06/30/2001

PLANNING COMMISSION

Upon motion by Hudson and second by Ward, the Board voted unanimously to re-appoint Marian Bowen,
E. K. Chaney, and Nathan J. Jordan to three-year terms.

Leonard Boston 12/31/2001
Marian Bowen 12/31/2003
Ronnie Cape 12/31/2001
E. K. Chaney 12/31/2003
Elizabeth Coes 12/31/2002
James Ray Irwin 12/31/2001
Nathan J. Jordan 12/31/2003 " °
Peggy King 12/3172002

H. E. Roney, Jr. 12/31/2002
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RECREATION BOARD
Upon motion by Daniels and second by Hudson, the Board voted unanimously to re-appoint Bill Clark to
five-year term on the Recreation Board.

Lonny Anderson 12/31/2003
Mike Bowden 12/31/2000
Isias Chavez 12/31/2001
Bill Clark 12/31/2005
Willie Davis 12/31/2002
John Offenburg 12/31/2004
Joe Owens 12/31/2002
Tammy Redding 12/31/2001
Mike Speight 12/31/2003
MINUTES

The minutes of the December 7, 2000 regular meeting were read and approved unanimously by the Board upon
motion by Ward and second by Hudson.

COURTHOUSE ELEVATOR

Clerk Sanders reported that Architect Roy Heitmann had approved Change Order #2 from Warren Scott Contracting
Co. in the amount of $405.28 for the addition of drop ceiling in the mechanical roomto meet code. Ifapproved, the
new contract price would be $131,110.78. Upon motion by Hudson and second by Daniels, the Board voted
unanimously to approve Change Order #2.

NEW ROADS - ARROWHEAD LANE/FLINTROCK TRAIL
Clerk Sanders reported that Mr. Dewell Lawrence, President of J & L Livestock Co. Inc., requests that the County
accept 60' R/W for two new roads - Arrowhead Lane and Flintrock Trail. These roads (off Slosheye Trail Road)
were recently constructed and paved by Mr. Lawrence. Upon motion by Hudson and second by Ward, the Board
voted unanimously to accept the R/W for these two new roads.

LANDFILL

Clerk Sanders reported that the Georgia Department of Natural Resources has offered the County a 180 day
extension to the deadline for the closure of the Municipal Solid Waste section of the Landfill. Upon motion by
Daniels and second by Hudson, the Board voted unanimously to accept this extension and authorized Chairman West
to execute Consent Order #EPD-SW-1436-AMENDED.

ANDERSONVILLE, COTTON and CARTER COUNTRY

Clerk Sanders reported that Mr. Mark Grimes, Project Manager for "Andersonville, Cotton and Carter Country",
requests that the County remit their $10,000 local matching contribution for this regional tourism project by January
15th. Upon motion by Daniels and second by Hudson, the Board voted unanimously to approve this expenditure.

SLOSHEYE TRAIL ROAD

Mirs. Bernice Holley met with the Board and inquired about the status of the paving of the section of Slosheye Trail
Road between State Highway 27 and State Highway 90. Chairman West stated that this section of road was recently
placed on the County's Road Paving Priority List. However, Chairman West stated that this was a slow process.
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QUTDOOR ADVERTISING

Mr. Lee Harris met with the Board to discuss outdoor advertising. On May 22, 1986, Dooly County adopted an
Interstate Sign Ordinance. This ordinance regulates all outdoor advertising signs visible from Interstate 75. Mr.
Harris requested that the Board repeal this ordinance. Mr. Harris stated that he owned property adjacent to I-75 and
was interested in constructing several billboards that would generate income for himself and tax revenues for the
County.

Zoning Administrator Gary Houston stated that there may be other State Regulations that would impose restrictions
on outdoor advertising along I-75. Chairman West instructed Mr. Houston to research this matter further and report
back to the Board.

RETIRING TAX COMMISSIONER

Clerk Sanders reminded the Board of the Dinner honoring Mrs. Louise Bowen's retirement. Mrs. Bowen served as
Tax Commissioner from 1986 through 2000. Prior to that, Mrs. Bowen worked with former Tax Commissioner
Ralph Cason from 1957 to 1986. The Dinner is scheduled for Saturday, January 13th, at 6:00 PM at the Vienna
Café.

DOOLY COUNTY ECONOMIC DEVELOPMENT COUNCIL
E/D/C Director Bob Jeter updated the Board on the activities of his department.

EXECUTIVE SESSION - REAL ESTATE NEGOTIATION

Upon motion by Daniels and second by Ward, the Board voted unanimously to call the meeting into Executive
Session at 10:30 AM to discuss real estate negotiation for a site for the proposed new building for the Dooly County
Department of Family and Children Services. At 11:00 AM, Chairman West adjourned the Executive Session and
called the meeting back in Regular Session.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the payment of the bills against the
County as represented by Accounts Payable Warrants #21 080-21358 on the General Fund in the amount of
$1,065,384.69; Payroll Warrants #15961-16364 on the General Fund in the amount totaling $195,276.86; Accounts
Payable Warrants #129 on the Solid Waste Fund in the amount totaling $60,000.00; and, Accounts Payable Warrants
#4620-4626 on the S.P.L.0.S.T. Fund in the amount totaling $4,595.87. These totals represent the funds expended
for the month of December 2001 in the total amount of $1,325,257.42.

NEXT SCHEDULED MEETING _

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A.M. on
Thursday, February 1st, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.
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ADJOURNMENT
There being no further business for the day, the motion to adjourn was made and carried at 11:05 A.M. on this
Thursday, January 4, 2001.

_/%M Lo Dl AL

CHAIRMAN TERRELL HUISON, COMMISSIONER
DISTRICT # DISTRICT #2
A. C. DANIELS, VICE- CHAIRMAN HARR . COMMISSIONERS
DISTRICT #

(tondloe

ES ANDERSON, COMMISSIONER 3 N C. SANDERS, CLERK
DISTRICT #1
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STATE OF GEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

Wayne J. West, Chairman of the Dooly County Board of Commissioners, being duly sworn, states under oath that the
following is true and accurate to the best of his knowledge and belief:

1.
The Dooly County Board of Commissioners met in a duly advertised meeting on January 4, 2001.

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 10:30 A.M and adjourned at 11:00 A.M.

4.
The subject matter of the closed portion of the meeting was devoted to the fo llowing matter(s) within the exceptions
provided in the open meetings law:

Discussion of future acquisition of real estate as provided by 0.C.G.A. 50-14-3(4);

This 1st day of February, 2001.

7

\f/ayne J. West, Chairman
Dooly County Commissioners

Sworn to and subscribed
Before me this 1st day of
January, 2001.

/%%// Ltz

My Commission expires: F-R3-Ro0/




DOOLY COUNTY COMMISSIONERS
REGULAR MEETING — FEBRUARY 1, 2001

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; and, News-Observer reporter Peggy
King.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the January 4th regular meeting were read and approved unanimously by the Board upon motion by
Hudson and second by Daniels.

SANDY CREEK ROAD

Mr. Ear] Peavy met with the Board and inquired about the status of paving Sandy Creek Road from Highway 27 to
Calhoun Road. Commissioner Hudson stated that this road had been on the previous Paving Priority List, but was
not on the latest Paving Priority List that was submitted to the Georgia Department of Transportation.
Commissioner Hudson stated that this road would be given consideration when the next Paving Priority List was
prepared by the Board.

FARM SERVICE AGENCY OFFICE (FSA)
Mr. H. E. Roney, Jr. met with the Board. Mr. Roney is the chairman of the Dooly County FSA Committee. At the

February 3, 2000 meeting, the Board approved funding a clerical position in the Dooly County FSA Office. The
Board appropriated funds in the County's FY2000-1 Budget for the continuation of this clerical position. Mrs. Susie
Giles 1s currently employed in this position at $8.74/hour. On behalf of the FSA Committee, Mr. Roney thanked the
Board for their support. Mr. Roney requested that Mrs. Giles' pay rate be increase to $9.25. (This position is
considered temporary; therefore, it is not eligible for full-time benefits, i.e. - Holiday Pay, Annual/Sick Leave, Health
Insurance, Retirement, etc.). Upon motion by Daniels and second by Hudson, the Board voted to approve this
request. The vote on this motion was: yes - Anderson, Daniels and West; abstain - Hudson and Ward.

RECREATION DEPARTMENT :
Clerk Sanders reported that Chance Reynolds had submitted his resignation as Recreation Director to accept a
baseball coaching position with Presbyterian College in Clinton, South Carolina.

HOSPITAL REVENUE CERTIFICATES. SERIES 1996
Clerk Sanders reported that U.S. Bank has acquired the Dooly County Hospital Revenue Certificates, Series 1996,
from Reliance Trust Company. The original principal amount of these Certificates was $2,700,000.

LANDFILL

Clerk Sanders reported that the Environmental Protection Division of the Georgia Department of Natural Resources
has listed the County's Municipal Solid Waste Landfill on the State's Hazardous Site Inventory (HIS Site Number
10656). However, EPD states that the Landfill does not presently have to meet any new or additional investigation
or cleanup requirements as a result of being listed on the Hazardous Site Inventory.
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MINIMUM COMPENSATION FOR COUNTY COMMISSIONERS

Clerk Sanders reported that the Association of County Commissioners of Georgia (ACCG) is requesting every
County to adopt a resolution supporting the enactment of a Minimum Compensation Statute for County
Commissioners. Upon motion by Daniels and second by Anderson, the Board voted unanimously to adopt the
following resolution:

RESOLUTION
Minimum Compensation for Commissioners
Dooly County

WHEREAS, virtually all of Georgia’s county elected officials benefit from minimum
compensation statutes enacted by the General Assembly including sheriffs, probate judges, clerks of
court, tax commissioners, magistrates and sole commissioners; and

WHEREAS, such minimum compensation statutes are tailored to address size of counties by
population, provide cost of living adjustments equal to the COLA approved by the General Assembly
for state employees; and, to reward experience, provide longevity increases in compensation for
officials that are reelected to office; and

WHEREAS, members of county boards of commissioners are the notable exception to the
foregoing; and

WHEREAS, as a result of this oversight, commissioner compensation is woefitlly low in some
counties; and

WHEREAS, equity calls for treating all county elected officials similarly and fairly when it
comes to compensation; and :

WHEREAS, fairness among county elected officials relative to compensation would erase one
of the sources of friction between county commissioners and other county elected officials; and

WHEREAS, a statewide minimum salary statute would relieve the burden on members ofthe
General Assembly of enacting local legislation to increase commissioners’ salaries; and

WHEREAS, the county commissioners of this State, acting through the Association County
Commissioners of Georgia (ACCG), have proposed legislation that would rectify the current inequity
by establishing a compensation system which parallels the system in place for sheriffs, probate judges,
clerks of court, tax commissioners and magistrates; and

WHEREAS, this proposal has been endorsed by the County Officers Association of Georgia
which represents sheriffs, probate judges, clerks of court and tax commissioners; and

WIHEREAS, even if enacted, compensation of many county commissioners would not
increase since many commissioners are already being paid at 4 level greater than what the proposed
statewide minimum compensation legislation calls for.
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NOW, THEREFORE, BE IT RESOLVED that the governing authority of Dooly County
hereby endorses and urges the members of the General Assembly to enact legislation that would:

1. Establish a minimum salary for part-time commissioners at 20% of
sheriffs’ minimum base salary; and, establish a minimum salary for part-
time board chairmen at 10% more that the other part-time board members.

2. Establish a minimum salary for full-time board chairmen, sole
commissioners and CEQOs at 10% more that the sheriffs' minimum base

salary.

3. Provide for a “longevity” increase in the base salary of 5% at the end of
each 4-year term of office and COLA adjustments equal to what the
sheriffs, probate judges, clerks of court, tax commissioners and
magistrates receive.

4. Authorize a supplement of 20% to all commissioners who successfully
complete the voluntary commissioner training certification program
offered by the Carl Vinson Institute of Governmernt.

This the 1st day of February, 2001.
EXECUTIVE SESSION - REAL ESTATE NEGOTIATION
Upon motion by Darniels and second by Ward, the Board voted unanimously to call the meeting into Executive
Session at 10:40 AM to discuss real estate negotiation for a site for the proposed new building for the Dooly County
Department of Family and Children Services. At 10:50 AM, Chairman West adjourned the Executive Session and
called the meeting back in Regular Session.

FY1999-2000 AUDIT
Auditor Donald Easom presented the Board with the report of the FY1999-2000 Audit of the County's Financial
Statements for the year ended September 30, 2000.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the payment of the bills against the
County as represented by Accounts Payable Warrants #21359-21606 on the General Fund in the amount of
$577,719.42; Payroll Warrants #16367-16654 on the General Fund in the amount totaling $171,296.30; Accounts
Payable Warrants #218 on the Jail Fund in the amount totaling $13,374.40; Accounts Payable Warrants #130-131 on
the Solid Waste Fund in the amount totaling $75,000.00; and, Accounts Payable Warrants #4627-4688 on the
S.P.L.O.S.T. Fund in the amount totaling $116,773.13. These totals represent the funds expended for the month of
January 2001 in the total amount of $954,163.25.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A.M. on
Thursday, February 15th, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.

’ :
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ADJOURNMENT

There being no further business for the day, the motion to adjourn was made and carried at 11:25 A.M. on this
Thursday, February 1, 2001.

- A

WAYNEJ. ;56‘1* CHAIRMAN TERRELL HUDSON, COMMISSIONER
DISTRICT DISTRICT #2

A. C. DANIELS, VICE-CHAIRMAN “HARRY W COMMISSIONERS \
DISTRICE #3 DISTRICT

Aaoae il

AHARLES ANDERSON, COMMISSIONER STEPHEN C. SANDERS, CLERK
DISTRICT #1
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STATE OF GEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

Wayne J. West, Chairman of the Dooly County Board of Commissioners, being duly sworn, states under oath that the
following is true and accurate to the best of his knowledge and belief:

1.
The Dooly County Board of Commissioners met in a duly advertised meeting on February 1, 2001.

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 10:40 A.M and adjourned at 10:50 A.M.

4.
The subject matter of the closed portion ofthe meeting was devoted to the following matter(s) within the exceptions
provided in the open meetings law:

Discussion of future acquisition of real estate as provided by O.C.G.A. 50-14-3(4);

This 15th day of February, 2001.

.

ﬁ/ayne J/West, @ﬁafrman
Dooly County Commissioners

Sworn to and subscribed
Before me this 1st day of
January, 2001.

My Commission expires: 9“02 3-R00¢




DOOLY COUNTY COMMISSIONERS
REGULAR MEETING — FEBRUARY 15, 2001

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; Cordele Dispatch reporter Monica
Brown; and, News-Observer reporter Peggy King.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the February 1st regular meeting were read and approved unanimously by the Board upon motion by
Daniels and second by Ward.

COURTHOUSE ELEVATOR PROJECT
Clerk Sanders reported that Architect Roy Heitmann had approved Pay Request #4 in the amount of $26,584.01
from Warren Scott Contracting Company in regard to the Courthouse Elevator Project. Upon motion by Hudson

and second by Ward, the Board voted unanimously to approve this payment. This only leaves the retainage due in
the amount of $13,111.07.

DOOLY COUNTY ECONOMIC DEVELOPMENT COUNCIL
E/D/C Director Bob Jeter updated the Board on the activities of his department.

EXECUTIVE SESSION - REAL ESTATE NEGOTIATION

Upon motion by Daniels and second by Ward, the Board voted unanimously to call the meeting into Executive
Session at 9:20 AM to discuss real estate negotiation for a site for the proposed new building for the Dooly County
Department of Family and Children Services. At 9:30 AM, Chairman West adjourned the Executive Session and
called the meeting back in Regular Session.

ROADSIDE MOWING

In 1998, Dooly County awarded a contract for roadside mowing to Mr. Zeke Peavy d/b/a KBS Inc. The contract
price was $19.50 per acre. This contract was intended to be for three years (1998-2000). The County recently
advertised for bids for roadside mowing along County Roads for the years 2001-2003. Clerk Sanders reported that
several individuals had expressed an interest, but only one bid was submitted. Clerk Sanders stated that the
Specifications were basically the same as in 1998, except bids were requested on a "per road mile" basis this time,
rather than a "per acre" basis. The Specifications call for three mowings per year: Cycle #1 - front slope only during
the period of May 1st thru June 15th; Cycle #2 - front slope only during the period of July 1st thru August 15th; and,
Cycle #3 - entire R/W during the period of September 15th thru November 15th.

Mr. Zeke Peavy, d/b/a KBS Inc., submitted the following bid: Cycle #1 - $70.20/mile; Cycle #2 - $70.20/mile; and,
Cycle #3 - $93.60/mile. Chairman West inquired if Mr. Peavy would consent to the time period for Cycle #3 being
changed to October 1st thru November 15th. Mr. Peavy consented. to this change in the original Specifications.
Upon motion by Hudson and second by Daniels, the Board voted unanimously to accept Mr. Peavy's bid. It is the
intention of the Board that this contract be for a period of three years, 2001-2003.
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TAX COMMISSIONER

Mrs. Faye Mixon met with the Board at their request. Mrs. Mixon took office as Tax Comrmissioner effective
January 1, 2001. The Board offered their support to Mrs. Mixon as she begins her administration. The Board also
inquired about Mrs. Mixon's intentions to collect delinquent taxes. The Board also inquired about Mrs. Mixon's
opinion on a twelve-month staggered deadline for motor vehicle tags.

OUTDOOR ADVERTISING ALONG INTERSTATE 75

Mr. Jack Chambers with DOT was scheduled to be present to explain the State's regulations on outdoor advertising
along 1-75. However, Zoning Administrator Gary Houston reported that Mr. Chambers would be unable to be
present. Mr. Lee Harris and Mr. Edmund Jackson, both landowners in Dooly County, were in attendance. Chairman
West requested that Mr. Houston schedule Mr. Chambers to attend the March 1st Board Meeting.

INDIGENT DEFENSE GRANT

Clerk Sanders reported that the Superior Courts Eighth Judicial Administrative District was in the process of
completing he necessary forms to apply for grant funds for Dooly County from the Georgia Indigent Defense
Council. Upon motion by Ward and second by Hudson, the Board voted unanimously to authorize Chairman West to
sign all necessary paperwork related to this grant.

UNADILLA ELEMENTARY SCHOQL/VIENNA ELEMENTARY SCHOOL

The Board of Commissioners is currently negotiating with the Board of Education for the acquisition of the Unadilla
Elementary School property and the Vienna Elementary School property upon the completion of the consolidated
Elementary School facility to be constructed in Pinehurst (estimated completion date is Fall 2003). Today, Architect
Larry Pope met with the Board to discuss possible uses of the facilities by the County.

COMMUNITY HOME INVESTMENT PROGRAM (CHIP) ‘
Mrs. Carol Southard with Carol's Consulting & Grant Management Inc. of Americus met with the Board. Mrs.
Southard is administering the County's CHIP grant. Mrs. Southard updated the Board on the status of this program.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 AM. on
Thursday, March lst, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.
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ADJOURNMENT

There being no further business for the day, the motion to adjourn was made and carried at 11:10 A.M. on this
Thursday, February 15, 2001.

Mﬁ? | b k/iﬂéﬂ "

WEST, CHAIRMAN TERRELL HUDSON, COMMISSIONER
DISTRICT #5 DISTRICT #2
A. C. DANIELS, VICE-CHAIRMAN "HARRY w RD, COMMISSIONERS
DISTRICT 3 DISTRICT

CHARLES ANDERSON, COMMISSIONER STEPHEﬁC SANDERS CLERK
DISTRICT #1
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STATE OF GEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

Wayne J. West, Chairman of the Dooly County Board of Commissioners, being duly sworn, states under oath that the
following is true and accurate to the best of his knowledge and belief:

1.
The Dooly County Board of Commissioners met in a duly advertised meeting on February 15, 2001.

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 9:20 A.M and adjourned at 9:30 A.M.

4.
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the exceptions
provided in the open meetings law:

Discussion of future acquisition of real estate as provided by O.C.G.A. 50-14-3(4);

This 1st day of March, 2001.

WM/Q/&

Wayne J. West, C
Dooly County Comnnss;oners

Sworn to and subscribed
Before me this 1st day of
March, 2001.

Notary Public

My Commission expires:




DOOLY COUNTY COMMISSIONERS
SPECIAL MEETING —~ FEBRUARY 22 2001

A special meeting of the Board of Commissioners of Dooly County was held this date at the Conference Roomat the
Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J. West,
Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and Commissioner
Harry Ward. Also present were: Clerk Stephen C. Sanders; and, News-Observer reporter Peggy King,

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 7:00 P.M.

DOOLY MEDICAL CENTER

The following members of the Hospital Authority meet with the Board to discuss the future of the hospital: Shannon
Akin, Bob Jeter, Rha McCleskey, John Penney, Hugh Richardson, Don Shugart, and Betty Ward. Also present were:
Ken Rhudy, Dooly Medical Center C.E.O.; Ed Carr with the Byromville Primary Health Clinic; and, Jimmy Lewis
with Home Town Health. The group discussed the critical cash flow problems that the hospital is experiencing. Mr.
Lewis reported that the Authority had recently completed a retreat and reviewed the hospital's Strengths,
Weaknesses, Opportunities and Threats. The group discussed available options for the facility.

ADJOURNMENT
There being no further business for the day, the motion to adjourn was made and carried at 9:05 P.M. on this
Thursday, February 22, 2001

Y C?M%M

“TERRELL HUDSON, COMMISSIONER

DISTRICT #2
A. C. DANTELS, VICE-CHAIRMAN "HARRY WARD, COMMISSIONERS
DISTRICT #3 DISTRICT #4

CHARLES ANDERSON, COMMISSIONER
DISTRICT #1




DOOLY COUNTY COMMISSIONERS
REGULAR MEFTING — MARCH 1. 2001

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; and, News-Observer reporter Peggy
King.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the February 15th regular meeting and February 22nd special meeting were read and approved
unanimously by the Board upon motion by Hudson and second by Daniels.

REGIONAL ECONOMIC ADVANCEMENT AND DEVETLOPMENT INITIATIVE (READI)
Upon motion by Ward and second by Anderson, the Board voted unanimously to adopt a resolution (a copy is hereby
attached to these Minutes) supporting the Regional Economic Advancement and Development Initiative.

DEPARTMENT OF FAMILY AND CHILDREN SERVICES (DFCS)

Upon motion by Daniels and second by Ward, the Board voted unanimously to execute a contract with Jones &
Gauthreaux Architects, P.C. of Rome, Georgia, for architectural services for the new DFCS facility to be
constructed.

EMERGENCY MANAGEMENT AGENCY - SEVERE WEATHER WARNING SYSTEM

EMA Director Kenny Calhoun updated the Board on the status of the Severe Weather Warning System. The
equipment has been installed and the vendor should have the system operation within four weeks. Mr. Calhoun
reported that Georgia Power Company donated the poles for the equipment and Middle Georgia EMC donated the
labor to install the equipment on the poles.

EMERGENCY MANAGEMENT AGENCY - REGIONAL E-911 SYSTEM

EMA Director Kenny Calhoun reported that the Middle Flint RDC recently invited representatives from all Middle
Flint Counties to determine the interest in a regional E-911 system. Mr. Calhoun represented Dooly County at this
meeting. Mr. Calhoun reported that there seemed to be a lot of interest in this proposal. The RDC is now requesting
a letter from each County expressing their interest in exploring this proposal in more detail. The Board agreed to
submit a letter of interest.

OUTDOOR ADVERTISING ALONG INTERSTATE 75

Zoning Administrator Gary Houston introduced Mr. Jack Chambers to the Board. Mr. Chambers works with the
Georgia Department of Transportation (DOT). Mr. Chambers explained DOT's regulations on outdoor advertising
along 1-75. Also present were Mr. Lee Harris and Mr. Edmund Jackson, both landowners in Dooly County.
Chairman West requested that Mr. Houston have the Zoning Board discuss this information at their next meeting.

7 H
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BILLS AGAINST THE COUNTY

On motion made and duly cartied, the Commissioners examined and approved the payment of the bills against the
County as represented by Accounts Payable Warrants #21611-21871 on the General Fund in the amount of
$299,818.25; Payroll Warrants #16664-16948 on the General Fund in the amount totaling $167,776.54; Accounts
Payable Warrants #222 on the Jail Fund in the amount totaling $13,481.85; and, Accounts Payable Warrants #4689-
4735 onthe S.P.L.0.S.T. Fund in the amount totaling $57,313.77. These totals represent the funds expended for the
month of February 2001 in the total amount of $538,390.41.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A.M. on
Thursday, March 15th, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.

ADJOURNMENT
There being no further business for the day, the motion to adjourn was made and carried at 10:50 A.M. on this
Thursday, March 1, 2001
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March 1. 2001 Page 3 RESOLUTION

The Board of Commissioners of Dooly County having had a duly constituted quorum on this
1 day of March, 2001, and having considered said resolution hereby finds:

L.

WHEREAS, the Regional Economic Advancement and Development Initiative,
hereinafter referred to as “READI”, has been designated to evaluate, improve and upgrade the
regions in Georgia for business development, job creation and successful regional economic
development. Evaluation of said regions will be performed by examining critical components to
becoming prepared for economic development.

2.
WHEREAS, READI consists of thirteen criteria that will guide communities in their
efforts for economic growth.

3.

WHEREAS, the seventh criteria within READI provides as follows: 90% of the counties
in the region are to pass a resolution stating that the cities and counties are actively seeking to
optimize planned economic development. This resolution must be passed by the county
commission and the municipal governing authority or the majority of municipal governing
authorities where there is more than one.

4.
WHEREAS, the Board of Commissioners of Dooly County, located within the State
Service Delivery Region 8, desires to pass this resolution affirming its support and agreement of
the goals set forth in the said Criteria referenced above in paragraph 3.

NOW THEREFORE BE IT RESOLVED that the members of the Board of
Commissioners unanimously cast its vote in favor of said resolution affirming the Board’s support
of said Criteria on this 1% day of March, 2001.
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING — MARCH 15, 2001

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present weré: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and

Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; and, News-Observer reporter Peggy
King.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the February 22nd special meeting and the March Ist regular meeting were read and approved
unanimously by the Board upon motion by Daniels and second by Anderson.

UNADILLA ELEMENTARY SCHQOOIL/VIENNA ELEMENTARY SCHOOL

The Board of Commissioners have been negotiating with the Board of Education for the acquisition of the Unadilla
Elementary School property and the Vierma Elementary School property upon the completion of the consolidated
Elementary School facility to be constructed in Pinehurst (estimated completion date is Fall 2003). Upon motion by
Hudson and second by Ward, the Board voted unanimously to authorize Chairman West to execute an
Intergovernmental Contract (copy is hereby attached to these Minutes) for the acquisition of the above reference

property.

NEW AMBULANCE - FINANCING PROPOSAL

Clerk Sanders reported that the new ambulance that has been ordered is scheduled to be delivered April 1st. Clerk
Sanders presented a proposal from Flag Bank in Vienna, formerly Citizens Bank, for lease-purchase financing of this
purchase: $64,970.00 - amount financed; (36) monthly payments of $1,960.96 beginning April 20, 2001; 5.67% -
interest rate; $600.00 - documentation/closing fee. Upon motion by Anderson and second by Hudson, the Board
voted unanimously to accept this financing proposal from Flag Bank and authorized Chairman West and Clerk
Sanders to execute any necessary paperwork associated with this financing proposal.

REDISTRICTING LAWSUIT

County Attorneys John N. Davis and David Forehand updated the Board on the status of the Redistricting Lawsuit.
This litigation is Case No. 00-12850-H in the United States Court of Appeals for the Eleventh Circuit (John W.
Sanders, et al, vs. Dooly County, Georgia, et al). The original suit was filed in November 1998. The case was
dismissed by the U.S. District Court in May 2000. The Appellants filed an appeal in June 2000. Oral arguments on
the appeal were held in January 2001. Mr. Forehand stated that a decision on the appeal was pending.

EXECUTIVE SESSION - PENDING LITIGATION

Upon motion by Daniels and second by Hudson, the Board voted unanimously to call the meeting into Executive
Session at 9:40 AM to discuss pending litigation. At 10:00 Am, Chairman West adjourned the Exccutive Session and
called the meeting back in Regular Session.
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MOTOR VEHICLE REGISTRATION PERIOD

At the February 15, 2001 meeting, the Board discussed the motor vehicle registration period with newly elected Tax
Commissioner Faye Mixon. Currently, Dooly County's motor vehicle registration period is J; anuary 1st thru April
30th. Most Counties in the State have adopted a twelve-month staggered deadline for motor vehicle registration.
Mrs. Mixon stated that she was in favor of changing to the twelve-month staggered deadline. Clerk Sanders reported
that the change would require legislation to be adopted by the Georgia General Assembly. Representative J ohnny
Floyd has offered to assist with getting the necessary legislation prepared and adopted. Upon motion by Hudson and
second by Daniels, the Board voted unanimously to adopt the following resolution:

WHEREAS, the Board of Commissioners of Dooly County, Georgia, have reviewed the registration
period for all vehicles authorized or required to be registered in Dooly County; and,

WHEREAS, the Board of Commissioners of Dooly County, Georgia, have consulted with the Tax
Commissioner of Dooly County, Georgia, regarding this registration period;

WHEREAS, the Board of Commissioners of Dooly County, Georgia, have determined that it is in the
best interest of the Citizens of Dooly County, that said registration period shall be a twelve-month
staggered period from January 1 through December 31st of each calendar year;

NOW THEREFORE, RESOLVED THAT, the registration period for all vehicles authorized or
required to be registered in Dooly County shall be a twelve-month staggered period from January 1
through December 3 1st of each calendar year, and all such vehicles shall be registered and licensed to
operate for the ensuing calendar year and each year thereafter during such period from January 1
through December 30 of each calendar year as provided in subparagraph (a)(1) (A) of Code Section
40-2-21 of the O.C.G.A.

FURTHER RESOLVED THAT, the Board of Commissioners of Dooly County, Georgia, hereby
authorize the Clerk of said Commission and the County Attorney to take such action as is necessary
to enact proper legislation, in accordance herewith, thereby changing the registration period for
vehicles authorized or required to be registered in Dooly County.

EMERGENCY MANAGEMENT AGENCY

At the August 3, 2000 meeting, EMA Director Kenny Calhoun informed the Board that he had been successful in
securing grant funds to upgrade equipment and facilities: $110,000 - Southwest Georgia Empowerment Zone; and,
$64,000 - USDA. Along with the USDA grant, there will be a $21,000.00 loan to the Dooly County Industrial
Development Authority to assist the EMA with the proposed upgrades.

At today's meeting, County Attorney John N. Davis reported that the USDA loan requires the County to assign the
Drayton Fire Station property as collateral. Mr. Davis presented a resolution for the Board's consideration. Upon
motion by Daniels and second by Hudson, the Board voted unanimously to adopt the resolution submitted by
Attorney Davis (copy of Resolution is hereby attached to these Minutes).

ROAD DEPARTMENT
Road Superintendent Tommy Watson met with the Board to discuss the activities of his department.
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NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A.M. on
Thursday, April 5th, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.

ADJOURNMENT
There being no further business for the day, the motion to adjourn was made and carried at 10:50 A.M. on this
Thursday, March 15, 2001
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March 15,2001 Pa OVERNMENTAL CONTRACT

THIS INTERGOVERNMENTAL CONTRACT is entered into this the day of

, , by and between the DOOLY COUNTY SCHOOL DISTRICT, a

political subdivision of the State of Georgia, hereinafier referred to as (“the District™) and
DOOLY COUNTY, GEORGIA, a political subdivision of the State of Georgia,
hereinafter referred to as (“Dooly County™)

WITNESSETH

WHEREAS, the District is desirous of declaring certain real property it owns as
surplus property and selling said real property; and

WHEREAS, Dooly County is desirous of purchasing the real property the District
shall declare as surplus real property and offer for sale;

NOW, THEREFORE, in considerationof the premises and mutual agreements
contained herein, and other valuable considerations, the receipt of which is hereby
acknowledged, the parties do agree as follows:

1.

The District does hereby agree to sell to Dooly County the Unadilla Elementary
School facility and the Vienna Elementary School facility, excepting from the Vienna
Elementary School facility, the pre-kindergarten facility and enough real property
necessary for the District to continue operation of the pre-kindergarten facility, and
further excepting any and all personal property and fixtures located on or about said
facilities which the District may desire to retain possession and ownership thereof,
hereinafter referred to as (“the Property™) . In consideration for the Property, Dooly
County agrees to pay to the District the sum of Three Hundred and Fifty Thousand and
No/100ths ($ 350,000.00) Dollars, said sum hereinafier referred to as (“Purchase Price™)

2.

Dooly County shall pay to the District the Purchase Price in three (3) equal annual

instailments of One Hundred Sixteen Thousand Six Hundred and Sixty-Six and 67/100ths

($116,666.67) Dollars. The annual installments shall be due and payable on the first day

<
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of February of each year beginning in February 2001 and continuing through February

2003.

3.

The District agrees to retain all annual installments received by Dooly County, and to
place each annual installment in an escrow account until disbursed under the terms and
conditions set forth in paragraph five below,

4.

The District shall declare the Property to be surplus property and execute and deliver
to Dooly County a quitclaim deed to the Property within sixty (60) days of the foilowing:
(a) the District receiving a certificate of ocoupancy from any and all federal, state and
local governmental agencies as required by law; and (b) that the school constructed by
the District has been occupied by kindergarten through eighth grade students.

5.

In the event the District conveys to Dooly County the Property before Dooly County
has paid the purchase price in full, then, in that event, Dooly County shall execute in
favor of the District a promissory note and deed to secure debt securing the Property in an
amount equal to the outstanding balance owed by Dooly County to the District at the time
of the conveyance of the quitclaim deed to Dooly County. Once the District executes and
delivers a quitclaim deed conveying the Property to Dooly County, the District may
withdraw all money deposited in the escrow account and place in its construction account
or such other account(s) as may be established for construction of the kindergarten
through eighth grade school.

6.

The District and Dooly County agree that Dooly County shall be responsible for all

closing costs excepting the cost of preparation of the quitclaim deed to the Property.
7.

The District and Dooly County acknowledge and agree that this intergovernmental

contract is contingent upon the District constructing and occupying a kindergarten

i

through eighth grade school. In the event the District is unable to construct a
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kindergarten through eighth grade school facility and oceupy said school facility, this

intergovernmental contract shall be deemed unenforceable. Should this contract be
deemed unenforceable the District shall return to Dooly County any and all payments the
District has received from Dooly County towards the Purchase Price of the Property.
However, the District shall be entitled to retain any and all interest earned on the
payments placed in escrow.

IN WITNESS WHERFEOF, the parties hereto, acting through their duly authorized
officers, have caused this Intergovernmental Contract to be executed and their seals to be
hereunto affixed and attested all as of the date and year first above written,

DOOLY COUNTY SCHOOL DISTRICT

BY: SEAL
CHAIRMAN OR VICE-CHAIRMAN
DOOLY COUNTY BOARD OF
EDUCATION
ATTESTED BY: SEAL

' BEAUFORD HICKS, SECRETARY

Signed, sealed and delivered
thisthe ___ day of .
, in the presence of:

Unofficial Witness

Notary Public
DOOLY COUNTY, GEORGIA

(e P~SEAL

WA , CHAIRMAN
BOARD OF COMMISSIONERS
OF DOOLY COUNTY

ATTESTED BY:

Signed, sealed and delivered
thisthe /4" day of Susch
209{ , in the presence of:

~

Onofficial Witness

Notary Public 7
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RESOLUTION

WHEREAS, Dooly County Industrial Development Authority intends to borrow from
United States of America, USDA, Rural Development, the principal sum of $21,000.00, to be
used in the construction of a fire station on lands owned by Dooly County in Land Lot No. 66 in
the Ninth Land District of said Dooly County and to further purchase two fire trucks; and

WHEREAS, a portion of the collateral securing said note will be a lien on the
aforementioned real estate owned by Dooly County in Land Lot No. 66, Ninth Land District of
Dooly County, Georgia;

NOW THEREFORE RESOLVED THAT the Chairman of the Board of Commmissioners
and the Clerk of said Board are hereby authorized to execute for and on behalf of the County and
in the County’s name and under its seal a Deed to Secure Debt conveying real estate described

as follows:

All that triangular parcel or plot of land lying and being in Land Lot No. 66 in the
Ninth Land District of Dooly County, Georgia, fronting on State Highway No. 230
for a distance of 250 feet, more or less; said parcel being bounded on the east by the
westerly right-of-way line of State Highway No. 230, on the southwest by the
northeasterly right-of-way line of County Road No. 69, and on the northwest by the
northwesterly right-of-way line of abandoned County Road No. 69, said tract being
the same real estate described in and conveyed by deed from the Estate of M. T.

Brown to Dooly County dated 13 June 1977, and recorded in clerk’s office, Dooly
Superior Court, Deed Book 131, page 165;

for the purpose of securing a promissory note from Dooly County Industrial Development to
United States of America, USDA, Rural Development, in the principal amount of $21,000.00,

and to execute and deliver such other documents as may be necessary to complete the transaction.



DOOLY COUNTY COMMISSIONERS
SPECIAL MEETING — MARCH 27, 2001

A special meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at the
Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J. West,
Vice-Chairman A. C. Daniels, Commissioner Terrell Hudson, and Commissioner Harry Ward. Also present was:
Clerk Stephen C. Sanders.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 7:10 P.M.

DOOLY COUNTY HOSPITAL AUTHORITY

The following members of the Authority met with the Board to discuss the status of the Dooly Medical Center:
Shannon Akin, Bob Jeter, Hugh Richardson, Rita Walker, and Betty Ward. Mr. Ken Rhudy, Dooly Medical Center
C.E.O., was also present. The group discussed the current financial condition of the hospital.

ADJOURNMENT
There being no further business for the day, the motion to adjourn was made and carried at 9:10 P.M. on this
Tuesday, March 27, 2001.
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING —~ APRIL 5, 2001

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; and, News-Observer reporter Peggy
King.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the March 15th regular meeting and the March 27th special meeting were read and approved
unanimously by the Board upon motion by Daniels and second by Hudson.

EXECUTIVE SESSION - PENDING LITIGATION

Upon motion by Daniels and second by Ward, the Board voted unanimously to call the meeting into Executive
Session at 9:10 AM to discuss pending litigation. At 9:25 AM, Chairman West adjourned the Executive Session and
called the meeting back in Regular Session.

DOOLY COUNTY FAMILY RESOURCE CENTER

Mrs. Lynn Taylor, Director of the Dooly County Community Enrichment Coalition, met with the Board and
requested that the County agree to be the Fiscal Agent for a $50,000 grant from the Southwest Georgia United
Empowerment Zone to develop a Family Resource Center in Dooly County. Upon motion by Daniels and second by
Ward, the Board voted unanimously to approve Mis. Taylor's request.

COURTHOUSE ELEVATOR

Clerk Sanders reported that Architect Roy Heitmann had approved the Contractor’s Pay Request in the amount of
$26,584.01. Upon motion by Daniels and second by Ward, the Board voted unanimously to approve payment of
$26,584.01 to Warren Scott Contracting Company in Americus as recommended by the Architect.

PUBLIC HEARING - APPLICATION FOR BEER LICENSE

Clerk Sanders reported that Mr. John Phillip Highnote, who resides at 548-E North Spring Creek Circle in Cobb, has
applied for a license to sell Beer within the unincorporated area of Dooly County at Pat's Camp, which is located at
552 Drayton Lane. At 10:00 AM, the Board conducted a Public Hearing to receive any comments regarding this
application. No comments were received at this Public Hearing. Clerk Sanders reported that no comments were
previously received at the County Commissioners' Office regarding this application. At 10:10 AM, Chairman West
adjourned the Public Hearing.

APPLICATION FOR BEER LICENSE - JOHN PHILLIP HIGHNOTE

Clerk Sanders reported that Sheriff Peavy that Mr. Highnote passed the background check. Upon motion by Daniels
and second by Hudson, the Board voted unanimously to approve Mr. Highnote's application to sell Beer at Pat's
Camp.

P
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SOLID WASTE DIRECTOR - NEW TRUCK

Solid Waste Director Wayne Lamb met with the Board and reported that he had requested bids for the purchase ofa
new pickup truck from the area dealerships. Mr. Lamb requested authority to purchase a new 2001 Chevrolet
Silverado L.81500 at a cost 0of $27,896.00 from Brannen Motor Company in Unadilla. Upon motion by Hudson and
second by Ward, the Board voted unanimously to approve Mr. Lamb's request. Upon motion by Hudson and Ward,
the Board voted unanimously to authorize Chairman West/Clerk Sanders to obtain lease/purchase financing for this
purchase

NEW ROAD TRACTOR FOR ROAD DEPARTMENT

The Board received bids for the purchase of a new 2001 Mack CH613 Day Cab for the Road Department. The
following bids (based on specifications drafted by Road Supt. Tommy Watson) were received: $65,398.00 -
TransPower Inc. of Albany, GA; $66,200.00 - Gainesville Truck Center, Inc. of Gainesville, GA; and, $71,970.37 -
Jacksonville, FL. Upon motion by Ward and second by Hudson, the Board voted unanimously to purchase this
vehicle from TransPower of Albany and authorized Chairman West/Clerk Sanders to execute all paperwork related to
this purchase. Upon motion by Daniels and second by Ward, the Board authorized Chairman West/Clerk Sanders to
execute any necessary paperwork to obtain lease/purchase financing for this purchase.

GEORGIA PACIFIC ROAD EXTENSION

Clerk Sanders reported that the plans for the new grade crossing on the Georgia Pacific Road Extension have been
approved by CSX Transportation. CSX Transportation has submitted an Agreement between the County and the
Railroad outlining the responsibilities of both parties regarding this project. Upon motion by Daniels and second by
Ward, the Board voted unanimously to authorize Chairman West to execute the proposed Agreement with CSX
Transportation.

DOOLY MEDICAL CENTER

Mtr. Ken Rhudy, Dooly Medical Center C.E.O., met with the Board and discussed the financial condition of the
hospital. Mr. Rhudy reported that facility may need some funds from the County in the future. Last year, the Board
provided the hospital with a $650,000 Non-revolving Line of Credit at the Bank of Dooly, with the County
committed to making monthly payments of $20,000 toward this loan. At today's meeting, upon motion by Ward and
second by Anderson, the Board voted unanimously to request that the Bank of Dooly make the available balance of
this loan accessible to the hospital on a one-time basis, with the County remaining committed to making monthly
payments of $20,000 toward this loan.

DOOLY COUNTY JUSTICE CENTER - FOOD SERVICE CONTRACT

In February 2000, the County awarded the Food Service Contract at the new Dooly County Justice Center to Marise
Country Cooking of Vienna. The contract price was $5.50/inmate/day. The initial contract expired December 31,
2000, renewable for up to four additional one-year terms, if mutually agreed upon by both parties. At today's
meeting, Clerk Sanders reported that Marise Country Cooking has requested an increase in the contract price from
$5.50/inmate/day to $6.05/immate/day. Upon motion by Hudson and second by Ward, the Board voted unanimously
to approve this increase in the Food Service Contract.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the payment of the bills against the
County as represented by Accounts Payable Warrants #21874-22150 on the General Fund in the amount of
$575,890.99; Payroll Warrants #16954-17365 on the General Fund in the amount totaling $246,161.98; and,
Accounts Payable Warrants #4739-4779 on the S.P.L.0.8.T. Fund in the amount totaling $57,482.24. These totals
represent the funds expended for the month of March 2001 in the total amount of $879,535.21.
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NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 AM. on
Thursday, April 19th, at the Conference Room at the Doecly County Economic Development Training Center in
Vienna.

ADJOURNMENT
There being no further business for the day, the motion to adjourn was made and carried at 11:20 A.M. on this
Thursday, April 5, 2001
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING — APRIL 19, 2001

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and

Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; and, News-Observer reporter Peggy
King.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the April 5th regular meeting were read and approved unanimously by the Board upon motion by
Daniels and second by Hudson.

DOOLY COUNTY ECONOMIC DEVELOPMENT COUNCIL
E/D/C Director Bob Jeter updated the Board on the activities of his department.

OUTDOOR ADVERTISING ALONG INTERSTATE 75

At the March 1, 2001 meeting, the Board discussed outdoor advertising along 1-75. It was suggested that all
property adjacent to 1-75 be rezoned to "Commercial” to allow the Jandowners to construct outdoor billboards
adiacent to the Interstate. At that meeting, Chairman West requested that Zoning Administrator Gary Houston have
the Planning Commission to discuss this matter at their next meeting.

At today's meeting, Mr. Houston reported that the Planning Commission met on March 26th and discussed the above
matter. The Planning Commission opposes rezoning all of the property along the Interstate because of the potential
negative impact on the property owners not desiring any change to their present zoning classification. The Planning
Commission recommends that any person wishing to rezone their property follow the existing procedures for
rezoning requests.

SUMMERVILLE ROAD

Mr. William Turner met with the Board and inquired about the possibility of paving Summerville Road from Mims
Road to Leavens Road. Chairman West stated that he would give consideration to this section of road when the
Board prepares the next Paving Priority List.

ROAD DEPARTMENT
Road Superintendent Tommy Watson met with the Board to discuss the activities of his department.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 AM. on
Thursday, May 3rd, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.
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ADJOURNMENT

There being no further business for the day, the motion to adjourn was made and carried at 10:45 A.M. on this
Thursday, April 19, 2001.
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING ~ MAY 3. 2001

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; and, News-Observer reporter Peggy
King.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the April 19th regular meeting were read and approved unanimously by the Board upon motion by
Daniels and second by Anderson.

DOOLY MEDICAT CENTER

Mr. Ken Rhudy, C.E.O. of Dooly Medical Center, met with the Board to discuss the financial condition of the
hospital. The following members of the Dooly County Hospital Authority were also present: Shannon Akin, Eugene
Cason, John Penney, Hugh Richardson, and Betty Ward.

(At 9:35 AM, Chairman West excused himself from the meeting to attend a funeral. Vice-Chairman Daniels presided
over the remainder of the meeting.)

COURTHOUSE ELEVATOR

Clerk Sanders reported that Architect Roy Heitmann had approved the Contractor's Pay Request in the amount of
$695.09. Upon motion by Hudson and second by Ward, the Board voted unanimously to approve payment of
$695.09 to Warren Scott Contracting Company in Americus as recommended by the Architect.

CORDELE JUDICIAL CIRCUIT - FY2002 SUPERIOR COURT JUDGES BUDGET

Clerk Sanders reported that Mr. Nolan E. Martin, District Court Administrator for the Eighth Judicial Administrative
Districted, had submitted the proposed FY2002 Superior Court Judges Budget for the Cordele Judicial Circuit (July
1, 2001 through June 30, 2002):

Ben Hill County 30.6% $ 40,700.00
Crisp County 37.6% 50,000.00
Dooly County 18.6% 24,750.00
Wilcox County 13.2% 17,550.00

$133,000.00

This proposed budget includes a small increase due to increases in telecommunication costs, caseloads and judicial
fees. This proposed budget includes a major increase ($100,000) due to the court assuming the duty of paying court
reporter expenses in an effort to better coordinate services circuit-wide. Previously, each County was responsible for
the court reporter expenses in their respective County. L
Upon motion by Hudson and second by Ward, the Board voted unanimously to approve Dooly County's pro rata
share of the above budget in the amount of $24,750.00 for FY2002.
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CORDELE JUDICIAL CIRCUIT - FY2002 INDIGENT DEFENSE BUDGET

Clerk Sanders reported that Mr. Nolan E, Martin, District Court Administrator for the Eighth Judicial Administrative
Districted, had submitted the proposed FY2002 Indigent Defense Budget for the Cordele Judicial Circuit (July 1,
2001 through June 30, 2002):

Ben Hill County 30.6% $ 46,000.00
Crisp County 37.6% 52,000.00
Dooly County 18.6% 34,000.00
Wilcox County 13.2% 26,000.00

$158,000.00

This budget includes one (1) public defender assigned to Ben Hill/ Wilcox Counties, one (1) public defender assigned
to Crisp/Dooly Counties, and one (1) circuit-wide public defender responsible for juvenile cases, DFCS cases, conflict
cases, and appeals.

Upon motion by Hudson and second by Ward, the Board voted unanimously to approve Dooly County's pro rata
share of the above budget in the amount of $34,000.00 for FY2002.

CORDELE JUDICIAL CIRCUIT - FY2002 JUVENILE COURT BUDGET

Clerk Sanders reported that Mr. Nolan E. Martin, District Court Administrator for the Eighth Judicial Administrative
Districted, had submitted the proposed FY2002 Juvenile Court Budget for the Cordele Judicial Circuit (July 1, 2001
through June 30, 2002):

Ben Hill County 30.6% $16,000.00
Crisp County 37.6% 21,000.00
Dooly County 18.6% 10,000.00
Wilcox County 13.2% 8,000.00

$55,000.00

Upon motion by Hudson and second by Ward, the Board voted unanimously t6 approve Dooly County's pro rata
share of the above budget in the amount of $10,000.00 for FY2002.

HAZARDOQUS SITE INVENTORY

Earlier this year, the Board was notified that the County's Landfill was listed on EPD's Hazardous Site Inventory. As
aresult of this listing, the County is now eligible for reimbursement from the Hazardous Waste Trust Fund for certain
monitoring expenses at the Landfill. Upon motion by Ward and second by Hudson, the Board adopted the a
resolution authorizing Chairman West to submit the necessary documentation to EPD for reimbursement from the
Hazardous Waste Trust Fund. (A copy of this resolution is hereby attached to these Minutes.)
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COURTHOUSE RENOVATIONS - GRANT APPLICATIONS

Mr. Bob Jeter, Director of the Dooly County Economic Development Center, informed the Board that he was
preparing two grant applications for funds to assist with the recent renovations at the Courthouse (i.e. - elevator, roof
repairs, mini courtroom downstairs, expansion of Clerk of Court Office, etc.). Mr. Jeter stated that one application
would be to Rural Development/U.S. Department of Agriculture and one application would be to the Georgia
Department of Natural Resources. Upon motion by Hudson and second by Anderson, the Board voted unanimously
to adopt resolutions approving both of these grant applications and authorizing Chairman West to execute all
necessary documentation with each of these grant applications. (Copies of these resolutions are hereby attached to
these Minutes.)

CITY OF VIENNA - JOINT GRANT APPLICATIONS

Clerk Sanders presented the Board with a letter from Mr. Stanley Gambrell, Vienna City Administrator. Inthe letter,
Mr, Gambrell states that a developer has expressed interest in developing a piece of property located on the east side
of I-75 at Exit 109. The development would require the City to extend water/sewer/gas lines under I-75 to the
proposed site. Mr. Gambrell states that the City intends to seek grant funds for this project and requests that the
County consider joining the City in joint applications for these grant funds. Commissioner Hudson expressed concern
with the County being a joint applicant in a grant application to supplement an enterprise fund of a municipality.
Upon motion by Ward and second by Anderson, the Board voted unanimously to adopt a resolution approving joint
grant applications with the City of Vienna to the Georgia Department of Community Affairs and to the GeorgiaOne
Authority for this project. (A copy of this resolution is hereby attached to these Minutes.)

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the payment of the bills against the
County as represented by Accounts Payable Warrants #22154-22389 on the General Fund in the amount of
$296,218.93; Payroll Warrants #17418-17699 on the General Fund in the amount totaling $165,626.04; Accounts
Payable Warrants #225 on the Jail Fund in the amount totaling $12,375.85; Accounts Payable Warrants #132 on the
Solid Waste Fund in the amount totaling $150,000.00; and, Accounts Payable Warrants #4788-4826 on the
S.P.L.0.8.T. Fund in the amount totaling $45,755.27. These totals represent the funds expended for the month of
April 2001 in the total amount of $624,220.82.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 AM. on
Thursday, May 17th, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna. '
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{MENT
g no further business for the day, the motion to adjourn was made and carried at 10:30 A.M. on this
May 3, 2001.
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RESOLUTION AUTHORIZING THE FILING OF AN APPLICATION WITH THE
HAZARDOUS WASTE TRUST FUND

WHEREAS, Dooly County is a "local government" as defined in the Rules of the Georgia Department of
Natural Resources, Environmental Protection Division (hereinafter, "EPD Rules™), Rule number 391-3-19-,09; and,

WHEREAS, Dooly County is a county corporation within the meaning of 0.C.G.A. Section 12-8-95(b)(4)
and EPD Rule 391-3-19-.09; and,

WHEREAS, the site more particularly described in Exhibit "A" attached hereto is a solid waste handling
facility as defined by EPD Rule 391-3-4-.10(67) (hereinafter, "the Site"), and has been placed on the Hazardous Site
Inventory pursuant to the Hazardous Site Response Act (0.C.G.A. Section 12-8-90 it seq.); and,

WHEREAS, the Director of the Georgia Department of Natural Resources, Environmental Protection
Division ("EPD") has notified Dooly County in writing that it is a "responsible party" (as defined in EPD Rule 391-3-
19-.02(2)(s)) for the Site; and,

WHEREAS, Dooly County has expended certain costs associated with the investigation, remediation, post-
closure care and maintenance of the Site (hereinafter called "the Costs"); and,

WHEREAS, the Costs (or a portion thereof) may be eligible for reimbursement to Dooly County by the
Director of EPD from the Hazardous Waste Trust Fund (pursuant to O.C.G.A. Section 12-8-90 et seq., EPD Rule
391-3-19-.09 and other pertinent law), provided said Costs (or portion thereof) are determined by EPD to be
"Eligible Costs" (as defined in EPD Rule 391-3-19-.09(04)(2)), and provided Dooly County has met the "Eligibility
Requirements” set forth in EPD Rule 391-3-19-.09(2); and,

WHEREAS, the said "Eligibility Requirements" set forth in EPD Rule 391-3-19-.09(2) require, among other
things, the following criteria be met in order for the Costs (or portions thereof) to be eligible for reimbursement:

"... (e) the state or local government has adopted an authorizing resolution; and
(£ the state or local government has submitted to the Director [of EPD] a
completed application for financial assistance on forms provided by
the Director..."; and,

WHEREAS, Dooly County desires to make application to EPD for reimbursement of the Costs (or a portion
thereof) on the form(s) provided by the Director of EPD (as completed and attached hereto as Exhibit "B", and to
take any other action which may be necessary or appropriate to have the Costs (or portion thereof) fully considered
for such purposes; and,

WHEREAS, in the event the attached applications are approved by EPD, Dooly County desires to receive the
sums approved by EPD as reimbursement ofthe Costs (or a portion thereof), and to process, administratively handle
and utilize sums for such approved purposes; and,

WHEREAS, Dooly County is confident that it can otherwise satisfy the "Eligibility Requirements" set forth in
EPD Rule 391-3-19-.09(2); .

NOW, THEREFORE, BE IT RESOLVED that Chairman Wayne J. West is hereby fully authorized to
complete and execute the application hereto as Exhibit "B" on behalf of Dooly County, and to submit same to EPD
for its consideration.

BE IT FURTHER RESOLVED that Chairman Wayne J. West is hereby authorized to take any and all other
action, without further approval or action of the Dooly County Commissioners (including, but not limited to,
executing supplemental forms, application amendments, additional applications and the like, and providing additional
information or documentation), which may be necessary or appropriate in order for the Costs (or portion thereof) to
be fully considered by EPD for reimbursement from the Hazardous Waste Trust Fund in accordance with the
provisions of O.C.G.A. Section 12-8-90 et seq., EPD Rule 391-3-19-.09, and other pertinent law.

P

THIS Day of , 2001.
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RESOLUTION AUTHORIZING THE FILING OF AN APPLICATION WITH
RURAL DEVELOPMENT/U.S. DEPARTMENT OF AGRICULTURE FOR
FISCAL YEAR 2001 COMMUNITY PROGRAM FUNDS

WHEREAS, the Dooly County Board of Commissioners possesses full Legal Authority to make application to Rural
Development/U.S. Department of Agriculture for Community Program funds; and,

WHEREAS, the Dooly County Board of Commissioners has found it needfil and necessary to file an application for
Community Program funds to make improvements/renovations to the Dooly County Courthouse; and,

WHEREAS, all other funds to finish this project are in-hand or expected.

THEREFORE BE IT RESOLVED and it is hereby resolved that the Dooly County Board of Commissioners, at a
regularly scheduled meeting and with a quorum in attendance, unanimously approve and authorize the filing of said
application including all understandings and assurances necessarily contained therein; and,

BE IT FURTHER RESOLVED that the Dooly County Board of Commissioners directs the Chairman to execute and
file said application on behalf of the Commissioners, to furnish additional information as required by Rural
Development/U.S. Department of Agriculture and to do all those acts which are needful and necessary to expedite
approval of said application.

This 3rd day of May, 2001.
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RESOLUTION AUTHORIZING THE FILING OF A GRANT APPLICATION
WITH GEORGIA DEPARTMENT OF NATURAL RESOURCES

WHEREAS, the Dooly County Board of Commissioners possesses full Legal Authority to make a grant application
to the Georgia Department of Natural Resources; and,

WHEREAS, the Dooly County Board of Commissioners has found it needful and necessary to file an application for
funds to make improvements/renovations to the Dooly County Courthouse; and,

WHEREAS, all other funds to finish this project are in-hand or expected.

THEREFORE BE IT RESOLVED and it is hereby resolved that the Dooly County Board of Commissioners, at a
regularly scheduled meeting and with a quorum in attendance, unanimously approve and authorize the filing of said
application including all understandings and assurances necessarily contained therein; and,

BE IT FURTHER RESOLVED that the Dooly County Board of Commissioners directs the Chairman to execute and
file said application on behalf of the Commissioners, to furnish additional information as required by the Georgia
Department of Natural Resources and to do all those acts which are needful and necessary to expedite approval of
said application.

This 3rd day of May, 2001.
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RESOLUTION AUTHORIZING THE FILING OF AN APPLICATION WITH
THE GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS FOR FISCAL
YEAR 2001, SMALL CITIES COMMUNITY DEVELOPMENT BLOCK GRANT
EMPLOYMENT INCENTIVE PROGRAM FUNDS AND THE FILING OF AN
APPLICATION WITH THE ONEGEORGIA AUTHORITY FOR AN EQUITY
FUND GRANT IN AMOUNTS EACH NOT EXCEEDING $500,000.00.

WHEREAS, the City of Vienna and the Dooly County are cooperating in the development of the Hamburg
Enterprises commercial property located on the eastern side of Vienna; and,

WHEREAS, the immediate need is to supply the Hamburg Enterprises commercial property with gas, water, and
sewer utilities; and,

WHEREAS, the City Council of the City of Vienna and the Board of Commissioners of Dooly County possess full
Legal Authority to make applications to the Georgia Department of Community Affairs for Community Development
Block Grant Employment Incentive Program funds incorporated in the Housing and Community Development Act of
1974, as amended, and to the OneGeorgia Authority for Equity Fund Program funds; and,

WHEREAS, the City Council and the Board of Commissioners have found it needful and necessary to file
applications for both Employment Incentive Program and OneGeorgia Equity Fund Program monies;

NOW THEREFORE BE IT RESOLVED, and it is hereby resolved that the City Council and the Board of
Commissioners, with the City of Vienna as the lead agency, jointly approve and authorize the filing of said joint
applications including all understandings and assurances necessarily contained therein; and,

BE IT FURTHER RESOLVED that the City Council of the City of Vienna directs the Mayor to execute and file said
applications on behalf of the County and City, to furnish additional information as required by the Department of
Community Affairs and/or the OneGeorgia Authority, and to do those acts which are needful and necessary to
expedite approval of said applications.

This 3rd day of May, 2001.



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - MAY 17. 2001

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; and, News-Observer reporter Peggy
King.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the May 3rd regular meeting were read and approved unanimously by the Board upon motion by
Daniels and second by Hudson.

CRISP/DOOLY REGIONAL DEVELOPMENT AUTHORITY

Clerk Sanders informed the Board that the current terms of Mr. Neil Joiner and Mr. Napoleon Williams on the
Crisp/Dooly Regional Development Authority are scheduled to expire on June 30, 2001. Upon motion by Daniels
and second by Ward, the Board voted unanimously to reappoint both of these individuals to another four-year term
expiring June 30, 2005.

MIDDLE FLINT R.D.C. BOARD OF DIRECTORS

Clerk Sanders informed the Board that the current terms of Mr. Terrell Hudson and Mr. Mike Speight on the Middle
Flint RDC Board of Directors are scheduled to expire on June 30, 2001. Upon motion by Daniels and second by
Ward, the Board voted to reappoint both of these individuals to another one-year term expiring June 30, 2002. The
vote was: yes - Anderson, Daniels, Ward and West; abstain - Hudson.

EMERGENCY MANAGEMENT AGENCY
EMA Director Kenny Calthoun updated the Board on some of the recent activities of his department.

MIDDLE GEORGIA REGIONAL SOLID WASTE MANAGEMENT AUTHORITY
Clerk Sanders reported that the Authority has approved a preliminary Administrative Budget for FY2001-2002. The
Authority plans to formally adopt this budget at their June 10th meeting:

Dooly County (23.4%) $12,870.00
Macon County (28.6%) 15,730.00
Peach County (48.0%) 26,400.00

$55,000.00

Upon motion by Hudson and second by Daniels, the Board voted unanimously to approve Dooly County's portion of
the Authority proposed FY2001-2002 Administrative Budget.
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MIDDLE FLINT BEHAVIORAL HEAL THCARE
Clerk Sanders presented the Middle Flint Behavioral HealthCare funding request for FY2001-2002:

Crisp County 20,478.09 (20.8%)
Dooly County 11,375.41 (11.6%)
Macon County 14,713.65 (14.5%)
Marion County 5,057.18 ( 5.1%)
Schley County 2,839.20 ( 2.9%)
Sumter County 34,492.50 (35.0%)
Taylor County 7,543.45 ( 7.7%)
Webster County 2,013.52 ( 2.0%)
Total 98,513.00

Upon motion by Hudson and second by Ward, the Board voted unanimously to approve Dooly County's pro rata
share of the above budget.

HOSPITAL AUTHORITY REVENUE CERTIFICATES, SERIES 1996
Clerk Sanders reported that there was an interest payment due June 1st on the Hospital Bonds in the amount of
$50,408.75.

2000 SALES RATIO STUDY

Clerk Sanders reported that the Georgia Department of Audits had recently completed the 2000 Sales Ration Study
of the Dooly County Tax Assessors Office. This study is based on property transfers during 1999. These transfers
were supplemented by appraisals performed by the Department of Audits. The values of these sales and appraisals
were matched to assessments on the 2000 County Tax Digest. For the year 2000, the County's Sales Ratio was
determined to be 36.57%. '

ZONING ADMINISTRATOR

Zoning Administrator Gary Houston met with the Board. A Public Hearing had been scheduled for today's meeting
regarding Mr. Wesley Hunt's request that 38.286 acres located on Ransom Road/Sugar Hill Road be rezoned from
Agriculture to Residential Multi-Family (R-2). However, Mr. Houston reported that Mr. Hunt had withdrawn his
request. Therefore, no Public Hearing was conducted.

AUTHORITY TO BORROW $200.000.00

Upon motion by Ward and second by Hudson, the Board voted unanimously to adopt a resolution authorizing Clerk
Sanders to borrow $200,000 from the Bank of Dooly at 4.85% due and payable on or before December 31,2001. (A
copy of resolution is hereby attached to these Minutes.)

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A.M. on
Thursday, June 7th, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.
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ADJOURNMENT
There being no further business for the day, the motion to adjourn was made and carried at 10:50 A.M. on this
Thursday, May 17, 2001.

4 > %/

WA g'ST CHAIRMAN TERRELL HUDSON, COMMISSIONER
DISTRICT DISTRICT #2

A. C. DANIELS, VICE-CHAIRMAN HARRY W OMMISSIONERS
DISTRICT #3 DISTRICT #4

Ao e

CHARLES ANDERSON, COMMISSIONER STER AEN C. SANDERS, CLERK
DISTRICT #1




May 17, 2001 Page 4 of 4

RESOLUTION, BOARD OF COMMISSIONERS OF DOOLY COUNTY

On this a regular meeting of the Board of Commissioners of Dooly County, Georgia held on Thursday, May 17,
2001, on motion made and carried, the following resolution was unanimously resolved and carried; that the County of
Dooly borrow from the Bank of Dooly in Vienna, Georgia, the sum of $200,000.00 to supply a casual deficiency of
revenue, said amount to become due and payable on or before the 31st day of December 2001, with interest from
date at the rate of 4.85 percent per annum.

As evidence of debt herein incurred said Board of Commissioners of Dooly County herein empowers its Chairman
Wayne J. West and Clerk Stephen C. Sanders to issue to said Bank of Dooly a Time Warrant embodying the terms
and conditions herein set out as evidence of said debt. To the payment of this debt, the faith and credit of Dooly
County are hereby irrevocably pledged. Each and every act and thing to be done have been performed in strict
compliance with the Constitution and Laws of the State of Georgia and this debt is within the limits prescribed by
law. Said warrant evidencing said debt to be paid out of the tax revenues for the tax year 2001.



DOOLY COUNTY COMMISSIONERS
SPECIAL MEETING — MAY 25, 2001

A special meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at the
Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J. West,
Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, and Commissioner Terrell Hudson. Also present
were: Clerk Stephen C. Sanders; and, News-Observer reporter Peggy King.

PRAYER
Clerk Sanders led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 11:00 A.M.

REDISTRICTING LAWSUIT

County Attorneys John N. Davis and David Forehand updated the Board on the status of the Redistricting Lawsuit.
This litigation is Case No. 00-12850-H in the United States Court of Appeals for the Eleventh Circuit (John W.
Sanders, et al, vs. Dooly County, Georgia, et al).

DOOLY MEDICAL CENTER

Members from the Dooly County Hospital Authority met with the Board: Shannon Akin, Eugene Cason, Tripp
Conner, and Bob Jeter. Other individuals representing Dooly Medical Center were: Ken Rhudy, Verlin Jones, Sandy
Warbington, and John Green.

Mr. Rhudy, Dooly Medical Center C.F.O., announced that the Authority had decided to close the facility effective
June 1st. Mr. Rhudy stated that this was not an easy decision, but was necessary due to financial status of the facility.

NEXT MEETING
Chairman West scheduled a special meeting for 12:00 Noon on Tuesday, May 29th, at the Conference Room at the
Dooly County Economic Development Training Center in Vienna. -

ADJOURNMENT
There being no further business for the day, the motion to adjourn was made and carried at 12:30 P.M. on this
Thursday, May 25, 2001
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DOOLY COUNTY COMMISSIONERS
SPECIAL MEETING — MAY 29, 2001

A special meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at the
Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J. West,
Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, and Commissioner Terrell Hudson. Also present
were: Clerk Stephen C. Sanders; and, News-Observer reporter Peggy King.

CALL TO ORDER
Chairman West called the meeting to order at 12:20 P.M.

DOOLY MEDICAL CENTER

The following individuals, representing the Dooly Medical Center and/or the Dooly County Hospital Authority, met
with the Board: Authority Member Tripp Conner, Authority Vice-Chairman Bob Jeter, Authority Attorney Verlin
Jones, DMC CEO Ken Rhudy, and Authority Chairman Hugh Richardson. County Attorney John N. Davis was also
present. The topic of discussion was the proposed closing of the Dooly Medical Center effective June 1, 2001.

EXECUTIVE SESSION- PENDING LITIGATION

Upon motion by Hudson and second by Anderson, the Board voted to call the meeting into Executive Session at 2:00
PM to discuss pending litigation. At 3:20 PM, Chairman West adjourned the Executive Session and called the
meeting back in Regular Session.

ADJOURNMENT
There being no further business for the day, the motion to adjourn was made and carried at 3:25 P.M. on this
Tuesday, May 29, 2001
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STATE OF GEORGIA
COUNTY OF BOOLY

AFFIDAVIT OF CHAIRMAN

Wayne J. West, Chairman of the Dooly County Board of Commissioners, being duly sworn, states under oath that the
following is true and accurate to the best of his knowledge and belief:

1.
The Dooly County Board of Commissioners met in a duly advertised meeting on May 29, 2001.

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 2:00 P.M. The executive session was adjourned at 3:20 P.M.

4.
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the exceptions
provided in the open meetings law:

Consultation with the county attorney or other legal counsel to discuss pending or potential litigation,
settlement, claims, administrative proceedings, or other judicial actions brought or to be brought by or against
the county or any officer or employee or in which the county or any officer or employee may be directly
involved as provided in O.C.G.A. 50-14-2(1);

This 29th day of May, 2001.

ey -

Wayn W Chairman
Dooly County Commissioners

Sworn to and subscribed
Before me this £ day of

ﬁ?a? , 2001.

7 //éj%a//

Notary Paiblic

My Commission expires:




DOOLY COUNTY COMMISSIONERS
REGULAR MEETING — JUNE 7, 2001

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; and, News-Observer reporter Peggy
King.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A M.

MINUTES
The minutes of the May 17th regular meeting, the May 25th special meeting, and the May 29th special meeting were
read and approved unanimously by the Board upon motion by Daniels and second by Anderson.

COURTHOUSE ELEVATOR

Clerk Sanders reported that Architect Roy Heitmann had approved the Contractor's Final Request in the amount of
$13,188.35. Upon motion by Ward and second by Anderson, the Board voted unanimously to approve the final
payment of $13,188.35 to Warren Scott Contracting Company in Americus as recommended by the Architect.

DOOLY COUNTY DEPARTMENT OF FAMILY & CHILDREN SERVICES BOARD

Barlier this year, Mrs. Carolyn Gregory of Vienna submitted her resignation from the Dooly County DFCS Board.
Since that time, the Board has been seeking a qualified individual to fill this vacancy. At today's meeting, Clerk
Sanders reported that DFCS Director Deborah Smith had suggested Mrs. Patsy Carter of Vienna as a potential
candidate. Upon motion by Ward and second by Daniels, the Board voted unanimously to appoint Mrs. Patsy Carter
of Vienna to a term on the Dooly County DFCS Board ending June 30, 2002.

ROAD PAVING PRIORITY LIST

The Board agreed to make a change in Item #4 on the current Road Paving Priority List. Previously, Item #4
consisted of Heath Road, from Pinehurst-Hawkinsville Road to Posey Road. After the change, Item #4 consists of:
Heath Road, from Posey Road to Cinderella Road; and, Cinderella Road, from Heath Road to Pinchurst-Hawkinsville
Road.

DOOLY MEDICAL CENTER

Last month, the Hospital Authority made the decision to close the Dooly Medical Center effective June Ist. At
today's meeting, Chairman Hugh Richardson met with the Board to discuss the plan for the liquidation of the
Authority's assets, Mr. Richardson requested that the County loan the Authority $245,000.00 to meet some
immediate financial obligations. Upon motion by Ward and second by Anderson, the Board voted unanimously to
loan $245,000.00 to the Hospital Authority upon the successful negotiation of an Intergovernmental Agreement
between the Authority and the County.

MEETING RECESSED
At 11:20 AM on Thursday, June 7th, upon motion by Hudson and second by Ward, the Board voted unanimously to
recess this meeting until 9:00 AM on Friday, June 8th.

£
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MEETING CALLED TO ORDER
At 9:00 AM on Friday, June 8th, Chairman West called the meeting back to order.

DOOLY MEDICAL CENTER

Upon motion by Anderson and second by Ward, the Board voted unanimously to execute an Intergovernmental
Agreement with the Hospital Authority regarding a loan of $245,000.00 by the County. (A copy of said Agreement
is hereby attached to these Minutes.)

AUTHORITY TO BORROW $245.000.00

Upon motion by Ward and second by Hudson, the Board voted unanimously to adopt a resolution authorizing
Chairman West and Clerk Sanders to borrow $245,000 from the Flag Bank of Vienna at 4.50% due and payable on
or before December 31, 2001. (A copy of resolution is bereby attached to these Minutes.)

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the payment of the bills against the
County as represented by Accounts Payable Warrants #22392-22680 on the General Fund in the amount of
$325,681.01; Payroll Warrants #17703-17991 on the General Fund in the amount totaling $166,053.37; and,
Accounts Payable Warrants #4829-4889 on the S.P.1.0.8.T. Fund in the amount totaling $89,599.85. These totals
represent the funds expended for the month of May 2001 in the total amount of $581,334.23.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 AM. on
Thursday, June 21st, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.

ADJOURNMENT
There being no further business for the day, the motion to adjourn was made and carried at 11:15 A.M. on this
Friday, June 8, 2001.

M?Wﬂ(/&@——’ GM%M

WAYNE J. @s‘r CHAIRMAN TERRELL HUDSON, COMMISSIONER
DISTRICT DISTRICT #2 /

S S ,&/w, Lt Y%
A. C. DANIELS, VICE-CHAIRMAN ). COMMISSIONERS
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CHARLES ANDERSON COMMISSIONER
DISTRICT #1
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INTERGOVERNMENTAL AGREEMENT

THIS AGREEMENT made and entered into this_ & day of owt

2001, by and between DOOLY COUNTY, GEORGIA, a political subdivision ofthe State
of Georgia, acting by and through its Board of Commissioners (the "County™) and
HOSPITAL AUTHORITY OF DOOLY COUNTY, a public body corporate and politic
organized and existing under the Hospital Authorities Law (0.C.G.A. Section 3 1-7-70et,
seq.), as amended, (the "Authority"),
WITNESSETH:

WHEREAS, the Authority ha; obligated itself to pay certain sumg accruing from
the operation of the Dooly Medical Center; and

WHEREAS, the Authority i‘s the owner of certain assets sufficient to pay aportion
of these obligations but said assets are unliquidated as of the date of this Agreement; and

WHEREAS, the Authority at present lacks sufficient liquid funds to pay these
obligations; and |

WHEREAS, the County has determined that itis in the best interest ofthe residents
of Dooly County that said obligations be paid immediately with a promise of
reimbursement from the Authority upon liquidation or collection of any and all of its
assets; and

WHEREAS, this Agreement is authorized by the provisions of. Article IX, Section

HI, Paragraph I, of the Constitution of the State of Georgia and 0.C.G.A. Section 3 1-7-84;

N v
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NOW THEREFORE, in consideration of the promises and undertakings as
hereafter set forth, it is agreed by and between the County and the Authority, each acting
by and through its duly authorized officers, pursuant to Resolutions duly adopted and
properly passed as follows:

The County shall advance on a revolving basis on behalf of the Authority an
amount up to the principal sum of $245,000.00 to pay the specific obligations of the
Authority set forth in Exhibit "A" attached hereto and such other obligations as the parties
may agree to from time to time;

The Authority hereby promises to pay to the order of the County, the principal sum
of $245,000.00, together with interest thereupon from the date of this Agreement, at the
rate of ___f'f_.__f_)‘_ percent per annum. Said principal sum and interest shall be due and
payable in full on the 31* day of December 2001.

This Agreement shall be secured by a Deed to Secure Debt executed by the
Authority in favor of the County and encumbering certain real estate owned by the
Authority, said real estate being more specifically described in Exhibit "B" attached
hereto. | |

The aforementioned Deed to Secure Debt shall further secure the note and
obligation of the Authority to Bank of Dooly, guaranteed by the County, in the original
principal amount of $650,000.00,

So long as the amounts advanced under this Intergovernmental Contract and the
aforementioned obligation to Bank of Dooly remain unpaid, any and all disbursements
made by the Authority with respect to the funds of the Authority shall require the prior
written approval of the County and shall be cosi gned by a designated agent of the County.

The County shall have the optional right to declare without notice or demand on
the Authority the axﬂount of the total unpaid principal balance and accrued interest owing

hereon to be due and forthwith payable in advance of the maturity date of this obligation,
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upon the occurrence of any event of default under this Agreement or the Deed to Secure
Debt securing the obligations created herein. Forbearance in the exercise of this Option
with respect to any failure or default of the Authority shall not constitute a waiver of the
right as to any subsequent failure or default. The Authority does hereby waive
presentment, demand for payment, protest and notice of nonpayment,

The Authority may pay at any time the whole or any part of the unpaid principal
balance owing pursuant to this Agreement and all accrued interest, without penalty and
with corresponding abatement of future interest on the principal prepaid. However, this
Agreement shall remain in full force and effect until such time as all obligations of the
Authority, of any nature whatsoever, are paid in full or otherwise satisfied.

Should any phrase, clause, sentence or paragraph of this Agreement be held invalid
or unconstitutional, it shall in no wise effect the remainin g provisions, which provisions
shall remain in full force and effect.

IN WITNESS WHEREOF, the parties hereto, acting through their duly authorized
officers, have caused this contract to be executed as of the date and year first above

written.

DOOLY COUNTY, GEORGIA {SEAL}

Executed in Dooly County, Georgia,
in the pipsence of:

-
Not Pﬁbuc, Dooly County;Geea—

My Lommission Expires: G54/

-~
PR
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HOSPITAL AUTHORITY OF . .
DOOLY COUNTY -

Exécuted in Dooly County, Georgia,
in the presence oft

/ At

Wi Witm
v (A W

Notary Public, Booly County, Georgia

My |Commission Expires; 4~

-0

‘et

i
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DOOLY MEDICAL CENTER

Revised Closure Expense June 7, 2001

EXHIBIT A
Total Cost Paid Remaining Balance
1. _Payroll Taxes for PPE 4/21 and PPE 5/1 $ 6711177 |$ 3368642 3% 33,425.35
2. GA Dept of Revenue (Due again June 15) $ 1052213 | $ - $ 10,622.13
3. Payroll for PPE 5/19 $119,927.89 | $  83,899.59 [ $ 36,028.30
4. Payroll for PPE 06/01/01 $109,562040 |[$  75,979.80 | % 33,540.60
5. Tail Insurance Coverage for Dr. Joe Trasmonte $ 727800|% - |% 7,278.00
8. HSR (Computer Network needed for AR) $ 937200 % - $ 8,372.00
7. The Network Group (Electronic Claims Filing for A/R) $ 4,188.70 | % - $ 4,188.70
8. _ Property/General/Auto/Professional Liability Ins. ¥ 18,390.00 ; $ - |3 18,390.00
9. Georgia Power (Byromville) $ 11943 |% - |$ 119.43
10. City of Vienna (Water Bill) $ 51494 % - $ 514.94
11. AT&T Broadband (Telephone) $ 11340 | § - 3 113.40
12. Citizens Bank Note $ 2040748 |3 - $ 20,407.48
*13. _Draffin & Tucker (Oid invoices) $ 27,000.00 | $ - $ 27,000.00
14. Middle Georgia EMC $ 1822056 % 640821 |3 11,812.35
15. Citizens Telephone $ 09,08830|% 4867388 | % 4.414.42
16. Custom Interiors $ 618.13 | 8 - 3 618.13
TOTAL $422,383.13 | $  204,647.90 | 3 217,745.23

June 7/8. 2001
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EXHIBIT "B"

TRACT NO. 1: All that certain tract or parcel of land with all improvements thereon, containing
approximately 1.194 acres situate in Lots of Land Nos. 25 and 26 in the Seventh Land District of
Dooly County, Georgia, and located in the City of Vienna, Georgia, being the identic real estate
designated "PARCEL 1A" in plat of survey for Healthcare of Vienna, Georgia, Inc., prepared by
Richard L. Jones, Georgia Registered Land Surveyor, bearing plat date of November 14, 1984, and
recorded in clerk’s office, Dooly Superior Court, Plat Book 7, page 235, said plat being by reference
thereto incorporated herein for a more complete description. Said tract being the same property
described in and conveyed by deed from Healthcare of Vienna, Georgia, Inc. to Hospital Authority
of Dooly County dated 30 October 1987, and recorded in aforementioned clerk’s office, Deed Book
169, pages 154 to 156.

TRACTNO. 2: All that improved quadrangular parcel situate in the City of Vienna, Dooly County,
Georgia, and being part of Lot of Land No. 26 in the Seventh Land District of said County, said
parcel fronting on its east the west line of Garrett Drive 157.57 feet and being the 0.741 acre parcel .
shown as lot "4" on survey plat for Charles Cape, dated 1 February 1979, prepared by Earl D.
Raines, Georgia Registered Land Surveyor No. 1512, copy of which plat is recorded in clerk’s
office, Dooly Superior Court, Plat Book 7, page 7, said plat and the record thereof being by reference
thereto and made a part hereof for a more complete description. Said tract being the real estate
described in and conveyed by deed from Michael P. Hancock to Hospital Authority of Dooly
County, dated 24 June 1998, and recorded in aforementioned clerk’s office, Deed Book 220, at page
523.

TRACT NO. 3: All that quadrangular parcel together with improvements and fixtures located
thereon, situate in the City of Vienna, Dooly County, Georgia, and being part of Lot of Land No. 26,
in the Seventh Land District of said County, said parcel fronting on its east the west line of the right-
of-way of Garrett Drive, 157.57 feet, comprising the whole of parcel being 0.759 acre as shown and
designated as lot "5" on survey plat for Charles Cape, dated 1 February 1979, prepared by Earl D.
Raines, Georgia Registered Land Surveyor No. 1512, copy of which plat is recorded in clerk’s
office, Dooly Superior Court, Plat Book 7, at page 7, said plat being by reference thereto
incorporated herein for a more complete description. Said tract being the identic real estate
described in and conveyed by Limited Warranty Deed from Macon Bibb County Hospital Authority
to Hospital Authority of Dooly County, Georgia, dated 25 March 1998, and recorded in clerk’s
office, Dooly Superior Court, Deed Book 219, at page 12.
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RESOLUTION, BOARD OF COMMISSIONERS OF DOOLY COUNTY

On this a regular meeting of the Board of Commissioners of Dooly County, Georgia held on Thursday, June 7,2001,
on motion made and carried, the following resolution was unanimously resolved and carried; that the County of
Dooly borrow from Flag Bank in Vienna, Georgia, the sum of $245,000.00 to supply a casual deficiency of revenue,
said amount to become due and payable on or before the 31st day of December 2001, with interest from date at the
rate of 4.50 percent per annum.

As evidence of debt herein incurred said Board of Commissioners of Dooly County herein empowers its Chairman
Wayne J. West and Clerk Stephen C. Sanders to issue to said Flag Bank a Time Warrant embodying the terms and
conditions herein set out as evidence of said debt. To the payment of this debt, the faith and credit of Dooly County
are hereby irrevocably pledged. Fach and every act and thing to be done have been performed in strict compliance
with the Constitution and Laws of the State of Georgia and this debt is within the limits prescribed by law. Said
warrant evidencing said debt to be paid out of the tax revenues for the tax year 2001.

UNDERSIGNED, Stephen C. Sanders, being the incumbent Clerk of the Board of Commissioners for the
County of Dooly, does hereby officially certify that the foregoing typescript constitutes a full, true, exact and perfect
copy relative to the adoption of the aforementioned resolution as taken by the undersigned from and compared by the
undersigned with, the original record thereof in the Minutes Book containing the minutes of the regularly had and
constituted meeting of said Board on Thursday, June 7, 2001, and that no action has been initiated or taken to repeal,
annul or modify same: AS WITNESS in the name and behalf of, and under the seal of the above named Board this
June 7, 2001.

Stephen C. Sanders
County Clerk/Treasurer



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING — JUNE 21, 2001

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; and, News-Observer reporter Peggy
King.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 AM.

MINUTES
The minutes of the June 7th regular meeting were read and approved unanimously by the Board upon motion by
Daniels and second by Anderson.

KEEP AMERICA BEAUTIFUL PROGRAM

Mis. Beth English and Mrs. Sherry Evans met with the Board. Mrs. English is a member of the Vienna City Council.
Mirs. Evans has been recently hired as Community Development Director for the City of Vienna. Mrs. Evans updated
the Board on the City's participation in the Keep America Beautiful Program. Mrs. English requested that the Board
give serious consideration of including $10,000 in the County's FY2001-2002 budget for the Keep America Beautiful
Program. The Board agreed to give this request consideration at the proper time.

EXECUTIVE SESSION - PERSONNEL MATTER

Upon motion by Daniels and second by ‘Ward, the Board voted unanimously to call the meeting into Executive
Session at 9:15 AM to discuss a personnel matter with Mr. Joe Owens, Chairman of the Dooly County Recreation
Board. At 9:35 AM, Chairman West adjourned the Executive Session and called the meeting back in Regular
Session.

HEALTH DEPARTMENT FY2001-2002 BUDGET

Mrs. Barbara Gaston and Mrs. Jeannie Tyler met with the Board and presented the FY2001-2002 budget for the
Dooly County Health Department. Mrs. Tyler reported that the amount of funds requested from the County
remained at $62,234.00. Mrs. Gaston gave a brief report on the services provided by the Health Department in the
past year. Upon motion by Ward and second by Hudson, the Board voted unanimously to approve the Health
Department's funding request of $62,234.00 for FY2001-2002, '

REZONING REQUEST
Zoning Administrator Gary Houston reported that M. Pat West had submitted a request to rezone property in Land

Lot Numbers 6, 7, 26, 27, and 28 in the Third Land District from Agricultural to General Commercial. The property
consists of 195.4 acres and further identified as Tax Parcels 72-29 and 72-29A. Mr. Houstonreported that the Dooly
County Planning Commission has review this request and recommends approval by the Board. Upon motion by
Hudson and second by Daniels, the Board voted unanimously to approve this rezoning request.
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ZONING ORDINANCE

Zoning Administrator Gary Houston reported that the Planning Commission recommends a change to Section 6 of
Article XV of the Zoning Ordinance. This Section outlines the Standards For Off-Site Advertising Signs
(Billboards). Mr. Houston stated that the recommended change states "These signs shall be governed by the rules
and regulations of the Georgia Department of Transportation". Upon motion by Daniels and second by Ward, the
Board voted unanimously to approve the change recommended by the Planning Commission.

CITY OF LILLY

At the August 3, 2000 meeting, EMA Director Kenny Calhoun reported that he was assisting the City of Lilly witha
USDA grant application for funds to construct a Fire Department/Voting Precinct facility and, possibly, the purchase
of a fire truck. The City of Lilly had agreed to provide the site for the facility. Mr. Calhoun recommended that the
County provide the following support of this project: $12,000.00 cash; and, in-kind assistance with site preparation.
The Board approved Mr. Calhoun's recommendation.

At today's meeting, Clerk Sanders reported that Mayor John Bradley had inquired if the County would allow the
proposed new facility to be located on the site of the existing County Voting Precinct on Highway 90 in Lilly. Upon
motion by Daniels and second by Hudson, the Board voted unanimously to approve Mayor Bradley's request subject
to the following conditions: (1) EMA Director Kenny Calhoun approves the new location for the facility; and, (2) a
representative of USDA approves the change in the facility location.

ROAD DEPARTMENT - ALLTEL COMMUNICATIONS

Road Superintendent Tommy Watson reported that there are five telephone companies that provide service to the
residents of Dooly County. Mr. Watson stated that four of the five companies worked well with his department
regarding the locating of their underground utility lines on road improvement projects. However, Mr. Watson stated
that Alitel Communications refuses to provide the same level of service as the other telephone companies.

Mr. Olen Yarbrough, Plant Operations Supervisor with the Alltel Office in Perry, stated that his company's policy to
provide only the service to County as mandated by State Law. Mr. Yarbrough stated that the County should not
contact the phone companies regarding the locating of their underground utility lines. Instead, the County should
contact the Utilities Protection Center for this service.

The Board expressed their dissatisfaction with unwillingness of Alltel to assist the County with road improvement
projects. The Board instructed Clerk Sanders to consult with the County Attorney and review the County's policy on
allowing utility companies to locate their facilities within the County's right-of-way.

FIRE DEPARTMENT - UPCOMING SPLOST REFERENDUM

EMA Director Kenny Calhoun and several of the County Fire Department Chiefs met with the Board. Mr. Calhoun
stated that he and the Chiefs had developed a 5-year Capital Improvement Program for the Fire Department. Mr.
Calhoun stated that the implementation of this Program would result in: (1) better fire fighting capability throughout
the entire County; (2) a safer environment for the firefighters to perform their duties; (3) lower property insurance
premiums for most property owners in the County; and, (4) Dooly County being a safer place to live and work.
Implementation of the plan would require an additional $200,000.00 over the current Fire Department's budget. Mr.
Calhoun requested that the Commissioners consider allocating 20% of the proposed SPLOST (2002-2006) for the
Fire Department. Upon motion by Daniels and second by Anderson, the Board voted unanimously to approve this
request.
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CALL FOR REFERENDUM - SPECIAL PURPOSE LOCAL OPTION SALES TAX (SPLOST)

The County's current SPLOST will expire December 31, 2001. This current SPLOST has been dedicated to Road,
Streets and Bridge Purposes and has been in effect since January 1998. Upon motion by Daniels and second by
Anderson, the Board voted unanimously to adopt a resolution calling for a referendum for a new SPLOST for the
period of January 1, 2002 through December 31, 2006. (A copy of said resolution is hereby attached to these
Minutes.) If the voters approve this new SPLOST, the proceeds will be used as follows: (1) 80% of the proceeds
will fund road, street, and bridge purposes; and, (2) 20% of the proceeds will fund fire department capital
improvements.

AUTHORITY TO BORROW $200,000.00

Upon motion by Daniels and second by Hudson, the Board voted unanimously to adopt a resolution authorizing
Chairman West and Clerk Sanders to borrow $200,000 from the Flag Bank of Vienna at 4.50% due and payable on
or before December 31, 2001. (A copy of resolution is hereby attached to these Minutes.)

NEXT SCHEDULED MEETING
The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 AM. on
Thursday, July 5th, at the Conference Room at the Dooly County Economic Development Training Center in Vienna.

ADJOURNMENT
There being no further business for the day, the motion to adjourn was made and carried at 12:15 P.M. on this

Thursday, June 21, 2001
//5 M

“TERRELL HUDSON, COMMISSIONER

DISTRICT £ DISTRICT #2

7 cﬂ/(/\ ﬂ{ /j
A. C DANIELS VICE-CHAIRMAN /" HARRY WARl]j COMMISSIONERS
DISTRICT #3 DISTRI T 4

7
CHARLES ANDERSON, COMMISSIONER STEPHEN C SANDERS, CLERK
DISTRICT #1
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STATE OF GEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

Wayne J. West, Chairman of the Dooly County Board of Commissioners, being duly sworn, states under oath that the
following is true and accurate to the best of his knowledge and belief:

1.
The Dooly County Board of Commissioners met in a duly advertised meeting on June 21, 2001.

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 9:15 AM. The executive session was adjourned at 9:35 AM.

4,
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the exceptions

provided in the open meetings law:

Discussion or deliberation on the appointment, employment, compensation, hiring, disciplinary action or
dismissal, or periodic evaluation or rating of a county officer or employee as provided in

0.C.G.A. 50-14-3(6);

Dooly County Commissioners

This 21st day of June, 2001.

Sworn to and subscribed
Before me this &{{ day of
Terne , 2001.

< 7 %M@J

My Commission expires:
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A RESOLUTION OF THE BOARD OF COMMISSIONERS OF DOOLY COUNTY, GEORGIA TO
REGULATE AND PROVIDE FOR THE CALLING OF AN ELECTION TO DETERMINE THE
IMPOSITION OR NON-IMPOSITION OF A SPECIAL SALES AND USE TAX FOR: (1) ROAD,
STREET, AND BRIDGE PURPOSES; AND, (2) FIRE DEPARTMENT CAPITAL IMPROVEMENT
PURPOSES.

WHEREAS, the Dooly County Board of Commissioners (the "Board"), charged with the duties of contracting debts
and managing the affairs of Dooly County (the "County") has investigated various means of financing: (1) roads,
streets, and bridges; and, (2) fire department capital improvements; and,

WHEREAS, it appears to the Board that the best method of funding for said roads, streets and bridges, and fire
department capital improvement purposes is by the proceeds of the special sales and use tax adopted by the 1985
General Assembly; and,

WHEREAS, the calling of the special one percent sales and use tax for roads, streets and bridges, and fire
department capital improvement purposes may be for a period of five calendar years; and,

WHEREAS, it is necessary to submit to the qualified voters of Dooly County the question of whether or not said
special sales and use tax shall be imposed;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF DOOLY
COUNTY, GEORGIA, AND IT IS HEREBY RESOLVED BY THE AUTHORITY OF THE SAME, that
there be and there is hereby called to be held in all voting places in Dooly County, on the 18th day of September,
2001, an election for the purpose of submitting to the qualified voters of said County a question relating to the
imposition of the special sales and use tax for the purpose described above, all as provided in 0.C.G.A. 48-8-110 to
121, and that the Honorable Dwayne D. Forehand, Probate Judge and Ex Officio Election Superintendent of Dooly
County, Georgia, immediately issue a call for an election in Dooly County, Georgia, regarding said questions as
provided in O.C.G.A. 48-8-111. :

BE IT FURTHER RESOLVED by the authority aforesaid, that the ballots to be used in said election shall have
written or printed thereon substantially the following question:

( ) YES "Shall a special one percent sales and use tax be imposed in Dooly County

( ) NO for a period of time not to exceed five (5) calendar years and for the
raising of not more than $1,400,000.00 for fire department capital
improvements; and, for road, street, and bridge purposes for a period of
time not to exceed five (5) calendar years and for the raising of not more
than $5,600,000.00.

BE IT FURTHER RESOLVED by the authority aforesaid, that the date of the election be and it is hereby set for
September 18, 2001; that the regular polling places of Dooly County be opened at 7:00 A.M. and closed at 7:00
P.M.; that the election shall be held in accordance with the election laws of the State of Georgia; that the returns of
said election shall be made to the Board and the Judge of the Probate Court of Dooly County, as Election
Superintendent (the "Probate Judge"), who shall bring up the returns, consolidate the returns and declare the result of
said election in the manner required by law.

’ ?
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BE IT FURTHER RESOLVED by the authority aforesaid, that the Probate Judge is hereby authorized and
instructed to publish the Notice of said election as required by law in the official organ of Dooly County, Georgia, for
not less than 30 days immediately preceding said election, and the Notice of election shall be in substantially the
following form, to-wit:

NOTICE OF CALL FOR
SPECIAL ELECTION ON SPECIAL
ONE PERCENT SALES AND
USE TAX TO THE QUALIFIED
VOTERS OF DOOLY COUNTY

Notice is hereby given that on the 18th day of September 2001, an election will be held in Dooly County at which
time there will be submitted to the qualified voters of said County for their determination the question of whether or
not Dooly County shall impose a one percent special sales and use tax under the provisions of the Official Code of
Georgia Annotated 48-8-110 to 48-8-121, as amended, for: (1) road, street, and bridge purposes; and, (2) fire
department capital improvements. The maximum time for imposing the tax would be five (5) calendar years.

Voters desiring to vote for the imposition of said special sales and use tax for: (1) road, street, and bridge purposes;
and, (2) fire department capital improvements, shall do so by voting "YES" and voters desiring to vote against the
imposition of said special sales and use tax for: (1) road, street, and bridge purposes; and, (2) fire department capital
improvements, shall do so by voting "NIO" as to the question propounded, to-wit: "Shall a special one percent sales
and use tax be imposed for: : (1) road, street, and bridge purposes; and, (2) fire department capital improvements, in
Dooly County for a period of time not to exceed five (5) calendar years?"

Voter registration deadline to be eligible to vote in the upcoming Special Election for "Sales and Use Tax" is August
20, 2001. Persons that are not registered may do so at the Dooly County Commissioners Office, Dooly County
Courthouse, and other public facilities located in Dooly County.

The voting polls will be open at 7:00 A.M. and closed at 7:00 P.M. on the said date fixed for the election, and the
place for voting will be the regular polling places for elections in Dooly County. Those qualified to vote at said
election shall be determined in all respects in accordance and in conformity with the laws of the State of Georgia.

BE IT FURTHER RESOLVED by the authority aforesaid, that prior to the date of the election authorized herein,
there shall be appointed proper Election Managers and Clerks to supervise and hold said election.

BE IT FURTHER RESOLVED by the authority aforesaid, that the Clerk of the Board is hereby authorized and
directed to deliver a copy of this resolution to the Probate Judge, with a request that the Probate Judge join in this
call of the election.

BE IT FURTHER RESOLVED by the authority aforesaid, that any and all resolutions in conflict with this
resolution this day passed be, and the same are hereby, repealed.
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This notice is given pursuant to a resolution of the Board of Commissioners of Dooly County, Georgia, adopted on
the 21st day of June, 2001, and an order of the Judge of the Probate Court of Dooly County, Georgia, as Election
Superintendent dated the 28th day of June, 2001.

DOOLY COUNTY, GEORGIA

Wayne J. West, Chairman
Dooly County Commissioners

By:

Dwayne D. Forehand, Judge
Dooly County Probate Court
As Election Superintendent
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RESOLUTION, BOARD OF COMMISSIONERS OF DOOLY COUNTY

On this a regular meeting of the Board of Commissioners of Dooly County, Georgia held on Thursday, June 21,
2001, on motion made and carried, the following resolution was unanimously resolved and carried; that the County of
Dooly borrow from Flag Bank in Vienna, Georgia, the sum of $200,000.00 to supply a casual deficiency of revenue,
said amount to become due and payable on or before the 31st day of December 2001, with interest from date at the
rate of 4.50 percent per annum.

As evidence of debt herein incurred said Board of Commissioners of Dooly County herein empowers its Chairman
Wayne J. West and Clerk Stephen C. Sanders to issue to said Flag Bank a Time Warrant embodying the terms and
conditions herein set out as evidence of said debt. To the payment of this debt, the faith and credit of Dooly County
are hereby irrevocably pledged. Each and every act and thing to be done have been performed in strict compliance
with the Constitution and Laws of the State of Georgia and this debt is within the limits prescribed by law. Said
warrant evidencing said debt to be paid out of the tax revenues for the tax year 2001.



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING — JULY 6, 2001

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Terrell Hudson, and Commissioner Harry Ward. Also present
were: Clerk Stephen C. Sanders; and, News-Observer reporter Peggy King.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the June 21st regular meeting were read and approved unanimously by the Board upon motion by
Hudson and second by Daniels.

DEPARTMENT OF FAMILY & CHILDREN SERVICES (DFCS)

Upon motion by Ward and second by Hudson, the Board voted unanimously to adopt a following resolution
declaring the intention of Dooly County to reimburse itself for certain capital expenditures with the proceeds of a
proposed issue 0f$1,500,000 Dooly County Certificates of Participation (DFACS Project), Series 2001, (A copy of
said resolution is hereby attached to these Minutes.)

RECREATION DEPARTMENT

For some time, there have been two vacancies on the Recreation Board resulting from the resignations of Mike
Bowden and Isias Chavez. Attoday's meeting, Chairman West suggested that the Board appoint John Averill, Jr. to
replace Mr. Bowden on the Recreation Board. Upon motion by Ward and second by Hudson, the Board voted
unanimously to appoint John Averill, Jr. to the Recreation Board for a term ending December 31, 2005.

MIDDLE GEORGIA REGIONAL SOLID WASTE MANAGEMENT AUTHORITY

Clerk Sanders reported that the current terms of Wayne West and Wayne Lamb on the Middle Georgia Regional
Solid Waste Management Authority were scheduled to expire August 30, 2001. Upon motion by Daniels and second
by Ward, the Board voted unanimously to appoint Mr. West and Mr. Lamb to another four-year term on the
Authority ending August 30, 2005.

MAILBOX STRUCTURES - RIGHT-OF-WAY ENCROACHMENTS

Earlier this year, Road Superintendent Tommy Watson provided the Board with a copy of the Georgia Department of
Transportation regulations regarding mailbox structures located on public right-of-way. DOT regulation state that a
mailbox, which is installed with a support structure of stone, masonry or in some other manner, which may cause
damage to a vehicle or interferes with the safety of the traveling public, is considered a Right of Way Encroachment.

At today's meeting, the Board instructed Clerk Sanders to notify the owners of any nonconforming mailbox structures
located on County R/W and request that they remove or bring into conformity their existing mailbox structure within

thirty days.
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D.O.T. PAVING PROJECT PR-106 (093) / HUGHES ROAD / LITTLE CREEK ROAD

Clerk Sanders reported that the Georgia Department of Transportation has submitted the County Right of Way
Agreement for PR-106 (093). This project includes: 1.63 miles of paving (60' R/W) on Hughes Road, from Parkers
Store Road to Forest Chapel Road; and, 0.84 mile of paving (60' R/W) on Little Creek Road, from Nellieville Road
to Pinehurst/Byromville Road. Upon motion by Hudson and second by Ward, the Board voted unanimously to
authorize Chairman West to execute said Agreement.

AMBULANCE SERVICE

EMS Director Tony Heath met with the Board and requested authority to hire six (6) additional EMTs to provide
two crews (a crew consists of two EMTs) on duty at all times at the Dooly County Ambulance Service. Mr. Heath
stated that currently there is only one crew on duty and one crew On Call. With the recent closure of Dooly Medical
Center, Mr. Heath stated that, now, each call results in a trip to facility located outside the County. Therefore, each
time a call is received, the On Call crew is called in to be available. Mr. Heath also stated that the number of trips is
constantly increasing. Mr. Heath stated that two crews on duty would provide better ambulance service to the
citizens of the County. The Board agreed to give Mr. Heath's proposal consideration.

E-911 SERVICE

EMA Director Kenny Calhoun met with the Board and reported that Macon County officials had inquired if Dooly
County would be interested in exploring the feasibility of a regional E-911 Service for Dooly, Macon and Taylor
Counties. The Board expressed an interest in this proposal and suggested that Mr. Calhoun continue to participate
with the Macon County officials.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the payment of the bills against the
County as represented by Accounts Payable Warrants #22685-22981 on the General Fund in the amount of
$637,149.82; Payroll Warrants #17996-18312 on the General Fund in the amount totaling $178,627.28; Accounts
Payable Warrants #228 on the Jail Fund in the amount totaling $20,451.25; and, Accounts Payable Warrants #4892-
4941 onthe S.P.L.O.8.T. Fund in the amount totaling $89,164.80. These totals represent the funds expended for the
month of June 2001 in the total amount of $925,393.15.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A.M. on
Thursday, July 19th, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna, :
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ADJOURNMENT _
There being no further business for the day, the motion to adjourn was made and carried at 10:40 A.M. on this

Thursday, July 6, 2001.
fw’
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A RESOLUTION DECLARING THE INTENTION OF DOOLY
COUNTY TO REIMBURSE ITSELF FOR CERTAIN CAPITAL
EXPENDITURES WITH THE PROCEEDS OF A PROPOSED
ISSUE OF $1,500,000 DOOLY COUNTY CERTIFICATES OF
PARTICIPATION (DFACS PROJECT), SERIES 2001

WHEREAS, Dooly County (the “County™), a public body corporate and politic and an
instrumentality of the State of Georgia wishes to finance the purchase, acquisition, construction,
renovation, improvement and equipping of certain public facilities more fully described in
Exhibit “A” hereto for use by the County for public health and other governmental purposes
(the “Project™);

WHEREAS, the cost of the Project will require the issuance of approximately
$1,500,000 Dooly County Certificates of Participation (DFACS Project), Series 2001 (the
“Certificates™); and

WHEREAS, the use of the Certificates to finance the cost of the Project is consistent
with the County’s budgetary and financial circumstances in that no other funds are available or
expected to be available on a long-term basis to finance the Project; and

WHEREAS, the County anticipates that it may be required to pay certain capital
expenditures with respect to the Project prior to the date that the Certificates are issued, and the
County would like to use the proceeds of the Certificates to reimburse itself for the payment of
such capital expenditures and for the payment of architects fees, legal fees and related planning
costs attributable to the Project.

NOW, THEREFORE, BE IT RESOLVED as follows:

(1) The County reasonably expects to pay certain capital expenditures and other costs
with respect to the Project prior to the issuance of the Certificates.

(2) The County reasonably expects to reimburse such capital expenditures from the
proceeds of the Certificates. )

(3) This Resolution is intended to be a declaration of “official intent” within the
meaning of Treasury Regulations Section 1.150-2.

(4) The maximum amount of the Certificates proposed to be issued is currently
estimated to be $1,500,000

(5)  This Resolution shall be available for public inspection at the main
administrative office of the County at 117 South 3™ Street, Vienna, Georgia, from the date it is

’ ?
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adopted until the date that the Certificates are issued.

Adopted this 6™ day of July, 2001.

DOOLY COUNTY BOARD
OF COMMISSIONERS
(SEAL)
B}’:‘.%gr‘w ﬂ[ Mg\
Title? ___ (L /Chairman
Attest:

Title: © & her f
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EXHIBIT "A"
Tract or parcel of Jand containing approximately 2.361 acres, lying and being in Lot of Land No. 25

in the Seventh Land District of Dooly County, Georgia, and situate in the City of Vienna, Georgia,
upon which shall be constructed the Dooly County DFACS Office Complex.



DOOLY COUNTY COMMISSIONERS
WORK SESSION —JULY 10, 200]

A work session of the Board of Commissioners of Dooly County was held this date at 7:00 PM at the Conference
Room at the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman
Wayne J. West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, and Commissioner Terrell Hudson.
Also present were: Clerk Stephen C. Sanders; Tony Heath, Dooly County EMS Director; and, Wendell Dunaway,
member of the Board of Directors of Taylor Regional Hospital (TRH) in Hawkinsville.

Mr. Dunaway reported that TRH was interested in contracting with Dooly County for the management/operation of
the ambulance service for Dooly County. Mr. Dunaway stated that TRH has been providing this service to Pulaski
County for about eight (8) years now. Mr. Dunaway stated that all existing full-time Dooly County EMTs would be
considered for employment by TRH. Mr. Dunaway stated that TRH offered a very competitive salary/benefit
package.

TRH would continue to operate the Dooly Counfy EMS from its existing location in Vienna for the time being.
However, TRH would explore the feasibility of relocating the EMS to the Pinehurst area. TRH would also explore
the feasibility of constructing and operating a physician's office in the Pinchurst area.

After his brief presentation, Mr, Dunaway requested that the Board consider TRH's proposal. If there were any
questions, TRH representatives would be available to meet and discuss this matter further. Mr. Dunaway stated that
if the Board was willing to make an offer to TRH, they would be receptive.

After Mr. Dunaway left the meeting, the Board requested that Mr. Heath research this matter and make a
recommendation to the Board. The work session was adjourned at 7:50 PM.



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING — JULY 19, 2001

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present was: Clerk Stephen C. Sanders.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the July 6th regular meeting were read and approved unanimously by the Board upon motion by
Daniels and second by Ward.

RECEPTION FOR LEGISLATORS

Clerk Sanders reported that the City of Vienna was planning to host a BBQ Reception for the General Assembly in
Atlanta during the upcoming Special Session. The Reception is scheduled for 5:30 AM on Tuesday, August 7th, at
the Georgia Depot. The BBQ will be prepared and served by two BBQ cooking teams from Vienna: Jack's Old
South Bar-B-Que and the Vienna Volunteer Fire Department. Jack's Old South Bar-B-Que is the 2001 World
Championship Cooking Team. The Vienna Volunteer Fire Department Cooking Team is a previous World 1st Place
Winner in Whole Hog Competition. Both teams are two time Georgia State Bar-B-Que Cooking Champions.

Clerk Sanders stated that the City has invited the County to co-host the Reception. Upon motion by Daniels and
second by Hudson, the Board voted unemimeusty to agree to co-host the Reception with the City of Vienna and
agreed to fund 50% of the expenses up to a maximum of $5,000. 00 from County Funds. The vote on this motion
was: yes - Daniels, Hudson and Ward; no - Anderson.

PUBLIC HEARING - D.F.C.S. PROJECT

At 9:30 AM, the Board conducted a Public Hearing regarding the acquisition and financing of real estate for the
proposed new office facility for the Dooly County Department of Family and Children Services. No comments or
questions were received from the Public. At 9:45 AM, Chairman West declared the Public Hearing closed.

D.F.C.S. PROJECT

Upon motion by Hudson and second by Ward, the Board voted unanimously to adopt a resolution authorizing,
among other things, the execution of documents relating to the acquisition of a piece of real property for the
proposed new office facility for the Dooly County Department of Family and Children Services. (A copy of said
Resolution is hereby attached to these Minutes as Exhibit "A".)

MIDDLE GEORGIA REGIONAL SOLID WASTE MANAGEMENT AUTHORITY

Upon motion by Hudson and second by Daniels, the Board voted unanimously to adopt a resolution extending Dooly
County's participation in the Middle Georgia Regional Solid Waste Management Authority through June 30, 2005.
(A copy of said Resolution is hereby attached to these Minutes as Exhibit "B".)

7 ’



July 19, 2001 Page 2 of 7

PUBLIC HEARING - REZONING REQUEST

At 10:00 AM, the Board conducted a Public Hearing to receive citizens' input and comments on the following
rezoning request: Mr. and Mrs. Lamar Lester request to rezone property in District 1, Land Lot 57, Lot 2 from
Agricultural to Residential, for the purpose of placing homes. This property is further identified as Tax Parcel 18-22.
No comments or questions were received from the Public. At 10:15 AM, Chairman West declared the Public
Hearing closed.

REZONING REQUEST - MR. & MRS. LAMAR LESTER
Zoning Administrator Gary Houston reported that the Planning Commission has considered the Lesters' rezoning

request and recommends that the request be denied. Upon motion by Ward and second by Hudson, the Board voted
unanimously to table this matter and request that the Planning Commission reconsider this matter.

RECREATION BOARD

Recreation Director Chance Reynolds reported that the following members have resigned from the Recreation Board:
John Offenburg and Mike Speight. Mr. Reynolds stated that the Recreation Board wishes to suggest the following
individuals for consideration of appointment to the Recreation Board by the County Commissioners: Kathi P.
Beavers, Elizabeth R. Coes, and Otis West.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A.M. on
Thursday, August 2nd, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made and carried at 10:45 A.M. on this
Thursday, July 6, 2001

WAYNE'). WEST, CHAIRMAN TERRELL HUDSON, COMMISSIONER
DISTRICT #5 DISTRICT #2
AT L)
7
A. C. DANIELS, VICE-CHAIRMAN “HARRY \MRD, COMMISSIONERS
DISTRICP#3, DISTRICT #4

ﬂ el A@QM@/

CHARLES ANDERSON, COMMISSIONER STEPﬁEN C. SANDERS, CLERK
DISTRICT #1
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RESOLUTION OF THE BOARD OF COMMISSIONERS OF DOOLY
COUNTY AUTHORIZING, AMONG OTHER THINGS, . THE
EXECUTION OF DOCUMENTS RELATING TO THE ACQUISITION OF
A PIECE OF REAL PROPERTY

WHEREAS, the Board of Commissioners of Dooly County has heretofore determined
that it is in the best interest of Dooly County, Georgia (the “County”) that the County acquire a
certain piece of land, located in Dooly County, on which to install, construct and equip a
building to serve as a Department of Family and Children Services (“DFACS”) Office (the
“Project”) that shall be conveyed by the County to Dooly County Industrial Development
Authority pursuant to a Limited Warranty Deed, dated as of August1, 2001 (the “Limited
Warranty Deed”); and

WHEREAS, the County proposes to purchase the Project from Dooly County Industrial
Development Authority (the “Seller”) in accordance with an Installment Sale Agreement, dated
as of August 1, 2001 (the “Installment Sale Agreement™); and

WHEREAS, the Seller’s interest in the Installment Sale Agreement will be assigned to a
bank to be selected (the “Bank™) pursuant to a Transfer Agreement, dated as of August 1, 2001
(the “Transfer Agreement”), between the Seller, as assignor, and the Bank, as assignee; and

WHEREAS, the Seller will execute a Deed to Secure Debt and Security Agreement,
dated as of August 1, 2001 (the “Deed”) in favor of the Bank; and

WHEREAS, attached hereto are forms of the following documents:

(1)  the Installment Sale Agreement,
(2)  the Limited Warranty Deed,

(3) the Transfer Agreement, and
(4) the Deed.

NOW, THEREFORE, BE IT RESOLVED, AND IT IS HEREBY RESOLVED by
the Board of Commissioners of Dooly County as follows:

Section 1. Findings. The obligation of the County to make the payments under the
Instaliment Sale Agreement is annually renewable as provided therein. The obligation of the
County to make such payments will not constitute a debt of the State of Georgia or any political
subdivision of the State of Georgia, including the County, within the meaning of any
constitutional or statutory limitation on indebtedness. The Installment Sale Agreement does not
directly or contingently obligate the County to make any payments beyond those appropriated
for the County’s then current calendar year.

The County has held the public hearing required by O.C.G.A. Section 36-60-13, as
amended (the “Act”) and has satisfied all the other requirements contained in the Act.

; 3
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Section 2. Authorization of Installment Sale Agreement. The form, terms and provisions
of the Installment Sale Agreement presented at this meeting are hereby approved, and all of the
terms and provisions thereof are hereby incorporated herein by this reference as if the Installment
Sale Agreement was set out in this Resolution in its entirety. The Board of Commissioners and
the Clerk are hereby authorized, empowered and directed to execute, acknowledge and deliver
the Installment Sale Agreement. The Installment Sale Agreement shall be in substantially the
form now before this meeting and hereby approved, or with such changes therein as may be
deemed necessary by the persons executing the same to accomplish the purposes of the
transactions contemplated therein and in this Resolution. The execution of the Installment Sale
Agreement shall constitute conclusive evidence that the Instaliment Sale Agreement and any and
all changes thereto have been approved by the persons executing the same.

Section 3. Authorization of Limited Warranty Deed. The form, terms and provisions of
the Limited Warranty Deed presented at this meeting are hereby approved, and all of the terms
and provisions thereof are hereby incorporated herein by this reference as if the Limited
Warranty Deed was set out in this Resolution in its entirety. The Board of Commissioners and
the Clerk are hereby authorized, empowered and directed to execute, acknowledge and deliver
the Limited Warranty Deed. The Limited Warranty Deed shall be in substantially the form now
before this meeting and hereby approved, or with such changes therein as may be deemed
necessary by the persons executing the same to accomplish the purposes of the transactions
contemplated therein and in this Resolution. The execution of the Limited Warranty Deed shall
constitute conclusive evidence that the Limited Warranty Deed and any and all changes thereto
have been approved by the persons executing the same.

Section 4. Consent to Transfer Agreement. The Board of Commissioners hereby consent
to the form of the Transfer Agreement presented at this meeting, or with such changes as may be
hereafter made as shall be in furtherance of the transactions contemplated therein and in this
Resolution and as shall not be inconsistent with or contrary to the matters contemplated therein
and in this Resolution. The Board of Commissioners hereby further consent to the execution and
delivery of the Transfer Agreement by the parties thereto.

Section 5. Consent to Deed. The Board of Commissioners hereby consent to the form of
the Deed presented at this meeting, or with such changes as may be hereafter made as shall be in
furtherance of the transactions contemplated therein and in this Resolution and as shall not be
inconsistent with or contrary to the matters contemplated therein and in.this Resolution. The
Board of Commissioners hereby further consent to the execution and delivery of the Deed by the
parties thereto.

Section 6. General Authority. The Board of Commissioners and the Clerk are hereby
authorized, empowered and directed to do all such acts and things and to execute all such
documents as may be necessary to carry out and comply with the provisions of the documents
herein authorized and as may be necessary to carry out the purposes and intents of this
Resolution.

If the Clerk shall not be able to execute the documents herein authorized, the Assistant
Clerk (if any) is hereby authorized to execute the documents 6n'behalf of the County. ‘
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Section 7. Actions Ratified, Approved and Confirmed. All acts and doings of the
officers of the County which are in conformity with the purposes and intents of this Resolution
are hereby ratified, approved and confirmed.

Section 8. No Personal Liability., No stipulation, obligation or agreement contained in
this Resolution or in the documents authorized hereby shall be deemed to be a stipulation,
obligation or agreement of any commissioner, officer, agent or employee of the County in his or
her individual capacity, and no such commissioner, officer, agent or employee shall be
personally liable or be subject to personal liability or accountability.

Section 9. Severability of Invalid Provisions. If any one or more of the agreements or
provisions contained in this Resolution or the documents authorized hereby shall be held
confrary to an express provision of law or contrary to the policy of express law, though not
expressly prohibited, or against public policy, or shall for any reason whatsoever be held invalid,
then such agreements or provisions shall be null and void and shall be deemed separable from
the remaining agreements and provisions and shall in no way affect the validity of any of the
other valid agreements and provisions.

Section 10. Repealing Clause. All resolutions or parts thereof in conflict with the
provisions herein contained are, to the extent of such conflict, hereby superseded and repealed.

Section 11. Effective Date. This Resolution shall take effect immediately upon its
adoption.
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RESOLUTION EXTENDING ORIGINAL CONTRACT WITH
MIDDLE GEORGIA REGIONAL SOLID WASTE MANAGEMENT AUTHORITY

WHERFEAS, having been duly created pursuant to the Regional Solid Waste Management
Authorities Act by the Boards of Commissioners of Dooly, Macon, and Peach Counties to
identify and implement the most advantageous means of managing the consolidated waste stream
of said counties; and

WHEREAS, the Dooly County Board of Commissioners entered info a contract with the Middle
Georgia Regional Solid Waste Management Authority on January 1, 1994; and

WHEREAS, the Dooly County Board of Commissioners have benefited from involvement with
the Middle Georgia Regional Solid Waste Management Authority; and

WHEREAS, the Dooly County Board of Commissioners want to continue to study, plan, manage
and provide financing for the County’s solid waste management needs.

THEREFORE BE IT RESOLVED that the Dooly County Board of Commissioners, at a
regularly scheduled meeting and with a quorum in attendance, unanimously approve the
extension of the original contract until June 30, 2005.

This /. ? day of jZ/;, , 2001.

DOOLY COUNTY BOARD OF COMMISSIONERS

%/MM, A AL

Wayne J. Wést, Chairgfiad

Attes



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING -~ AUGUST 2. 2001

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; and, News-Observer reporter Peggy
King.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the July 19th regular meeting were read and approved unanimously by the Board upon motion by
Daniels and second by Anderson.

RECREATION BOARD

At the July 19, 2001 meeting, the Board was notified that the following individuals had resigned from the Recreation
Board: John Offenburg and Mike Speight. There is another vacancy on this Board due to Isias Chavez moving out
ofstate. At today's meeting, upon motion by Anderson and second by Hudson, the Commissioners voted to appoint
the following individuals to fill the vacancies on the Recreation Board: Kathi Beavers, term ending 12/31/2004;
Elizabeth Coes, term ending 12/31/2006; and, Otis West, term ending 12/31/2003.

DEPARTMENT OF FAMILY & CHILDREN SERVICES BOARD

The term of Mr. Charles Goodroe on the Dooly County Department of Family & Children Services Board expired
June 30, 2001. Upon motion by Ward and second by Hudson, the Board voted unanimously to appoint Mrs. Dale
Clemons of Unadilla to the Dooly County Department of Family & Children Services Board for a term ending June
20, 2006.

FY2001-2002 BUDGET WORK SESSION

The Board scheduled a Budget Work Session for 9:00 AM on Wednesday, August 8th, at the Conference Room at
the Dooly County Economic Development Training Center. Department Heads will be invited to present their
proposed budgets.

AMBULANCE SERVICE - HINSON SYSTEMS., INC.

Prior to June 1, 2001, the County contracted with Dooly Medical Center to perform the billing/collection services for
the Dooly County Ambulance Service. Since the hospital has closed, the County has explored various options for the
Ambulance Service's billing/collection. Clerk Sanders reports that Hinson Systems, Inc. of Macon specializes in
performing EMS billing and provides this service for several EMS agencies in our area. In summary, Hinson Systems
generates a bill for each ambulance trip submitted. All payments are sent directly to the County. At the end of each
month, Hinson Systems invoices the County $10.00 for each claim processed. Upon motion by Hudson and second
by Anderson, the Board voted unanimously to Chairman West to execute a Service Agreement with Hinson Systems
Inc. to provide EMS billing service to the County. (A copy of said Agreement is hereby attached as Exhibit "A".)

’
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NEW CHECKING ACCOUNT - EMS ACCOUNT

Now that all future EMS payments will be processed by the County Commissioners’ Office, Clerk Sanders requested
authority to open a new checking account to process these payments. Upon motion by Ward and second by Daniels,
the Board voted unanimously that the County of Dooly establishes a checking account at Flag Bank in Vienna in the
name of "Dooly County Commissioners - EMS Account". All checks issued on this account shall require the
signatures of two of the following individuals: Wayne J. West, Chairman; A. C. Daniels, Vice-Chairman; and,
Stephen C. Sanders, Clerk. The following individuals are authorized to receive information regarding this account:
Wayne J. West, Chairman; A. C. Daniels, Vice-Chairman; Stephen C. Sanders, Clerk; and, Hulda B. Fuller, Deputy
Clerk.

NATURAL RESQURCES CONSERVATION SERVICE

For several years, the County has provided funds for a Technician position in the Dooly County NRCS Office. In
return, the United States Department of Agriculture reimburses the County for a portion of these personnel expenses.
Clerk Sanders reported that it is time to renew the Agreement with USDA. Under the proposed agreement (#68-
4310-1-57), USDA would reimburse Dooly County in an amount not to exceed $12,060.00 for the period of October
1, 2001 through September 30, 2002. Upon motion by Hudson and second by Ward, the Board voted unanimously
to authorize Chairman West to execute Agreement #68-4310-1-57 with USDA. (A copy of said Agreement is hereby
attached as Exhibit "B".)

GRANT - JOINT APPLICATIONS WITH CITY OF VIENNA

At the May 3, 2001 meeting, the Commissioners adopted resolutions authorizing joint grant applications with the
City of Vienna to the Georgia Department of Community Affairs and to the OneGeorgia Authority to assist the City
with extending water/sewer/gas lines to the east side of Exit 109 on I-75. Today, Chairman West announced that
Governor Barnes has approved a $471,285.00 grant/loan from the OneGeorgia Authority for this project.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the payment of the bills against the
County as represented by Accounts Payable Warrants #22982-23241 on the General Fund in the amount of
$390,804.78; Payroll Warrants #18315-18648 on the General Fund in the amount totaling $190,023.78; and,
Accounts Payable Warrants #4944-4998 on the S.P.L.0.S.T. Fund in the amount totaling $87,829.03. These totals
represent the funds expended for the month of July 2001 in the total amount of $668,657.59.

NEXT SCHEDULED MEETING
The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A.M. on Friday,
August 17th, at the Conference Room at the Dooly County Economic Development Training Center in Vienna.
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ADJOURNMENT _
There being no further business for the day, the motion to adjourn was made and carried at 10:20 A.M. on this

Thursday, August 2, 2001

%/M/ Y e

WAYNET. WEST TERRELL HUDSON, COMMISSIONER

DISTRICT #5 DISTRICT #2
A. C. DANIELS, VICE-CHAIRMAN f—IARRY W COBMSSIONERS\
DISTRICT #3 DISTRICT

/%% Sl

CHARLES ANDERSON, COMMISSIONER STEPHEN C. SANDERS, CLERK
DISTRICT #1
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SERVICE AGREEMENT

THIS AGREEMENT made this_/ ™ day of /4 ag 51 2001, by and between HINSON
SYSTEMS, INC. a Georgia corporation having its principal place of business in Macon, Georgia,
hereinafter called "HSI", and Dooly County EMS, of Dooly County, hereinafter called " DEMS."

ARTICLE ONE
Services To Be Provided

(a) Processing of Claims. On claims HSI is to process, HSI will be given a complete copy of all
documents and records of the DEMS, Georgia evidencing ambulance trips and emergency medical
services provided by theDEMS, Georgia. HSI will, based on such documents, process the DEMS,
Georgia's claims for payment from persons transported and their insurers. Such processing shall
include verification of information as to name, address, and insurer, filing insurance claims, filing
third party reimbursement claims and a follow-up of such claims all in a manner calculated to
produce an expeditious processing of same and prompt payment to the DEMS.

{(b) Collection and Remittal. HSI will direct all payments due from persons transported, insurers
or other third party benefit providers to the DEMS, Georgia without same first being received by
HSI. However, should any such payment be received by HSI at any time, it will be promptly
remitted to the DEMS, Georgia.DEMS, Georgia agrees to immediately copy all checks, drafis or
other evidences of payment it receives and promptly forward same to HSI so that such payments
may be posted by HSI on its record.

{c) Collection Agency. HSI is authorized on behalf of the DEMS to employ a collection agency
or agencies and refer an account or accounts to such agency if in the opinion of HSI same is prudent,
and to enter into an agreement with such agency whereby the agency will receive payment based
on the amount collected..

ARTICLE TWO
Compensation

(a) HSI shall receive as compensation for processing, handling and collecting the ambulance
service claims of the, DEMS for $__ /200 per claim.

(b) The DEMS shall pay their per claim amount due for all claims turned over to HSI within
10 days of receipt of bill.

ARTICL.E THREE
Progress Report

HSI shall submit to the DEMS reports outlining the progress made in processing and collecting
accounts. Such reports shall be due on the 15th day of each month for the preceding month's work.
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ARTICLE FOUR
Right to Reject Accounts

HIS reserves the right not to process any accounts that from the documentation appear to be
improper or appear to be defrauding in nature.

ARTICLE FIVE
Confidentiality of Information

All information, whether documentary of electrical in character, supplied to HSI by the
DEMS and all information obtained by HSI in processing and collecting accounts for the DEMS will
be held to be confidential and private and will not be disclosed by HSI to anyone, other than a
collection agency, insurer or other third party benefit provider without the express written

permission of the DEMS.
ARTICLE SIX
Duration
This Agreement shall be effective on /441«?&(5 + [/ , 2001, and shall extend

for a period of twelve (12) months from said date. The Agreement shall be automatzcally renewed
for additional twelve (12) month terms unless the DEMS or HSI shall notify the other in writing of
its intent not to so renew on or before the last day of the twelfth month of the term herein. Thus, this
Agreement will be extended for periods of twelve additional months automatically unless either
party notifies the other of cancellations as aforesaid.

ARTICLE SEVEN
Termination

The provisions of Article Six notwithstanding, this Agreement may be terminated by either
party at any time on ninety (90) days written notice to the other party. Should the DEMS elect to
terminate this Agreement pursuant to this article, then HSI shall be entitled to $ per
claim for the final 90 days of contract. Should HSI elect to terminate, the rate quoted in Article Two
shall remain in effect.

ARTICLE EIGHT
Entire Agreement

This contract contains the complete and entire agreement of parties superseding all previous
agreements and oral representations. The parties stipulate that neither of them has made any
representation with respect to the subject matter hereof not incorporated herein. No waiver or
modification of this agreement shall be valid unless in writing duly executed by the parties.

IN WITNESS WHEREOF, the parties have executed this Agreement on the day and year wntten
above. :
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HSI agrees to indemnify and hold the DEMS harmless from and against any and all liability,
loss, damage, expense, claims, attorneys fees and costs to which the DEMS may become subject by

Exhibit "A"

ARTICLE NINE
Indemnification

virtue of this contract or otherwise as the result of actions of HSI, its agents or employees.

HINSON SYSTEMS, INC.

By:

Attest:
Secretary

[CORPORATE SEAL]

rD&D/‘-‘? (06(/)/‘7 z‘?;’n/??(/“:(}a/d 55"

Attest: /4f2ééﬁg%zﬁg;/ZC:%’//i;aéﬁizﬂ (7§7ﬂﬂf

Secrefary

[CORPORATE SEAL]
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STATE: GEORGIA
AGREEMENT NO.: 68*4310—1;57

COCPERATIVE AGREEMENT
BETWEEN
DOOLY COUNTY
AND
NATURAL RESOURCES CONSERVATION SERVICE
UNITED STATES DEPARTMENT OF AGRICULTURE

AMENDMENT NO. 1

THE AGREEMENT, made and entered into the 15t day of October
2000, by and between Dcooly County {(hereinafter called the
“County”): and the Natural Resources Conservation Service
(NRCS) of the United States Department of Agriculture
(hereinafter called the “Service”) is hereby amended as
follows:

I1. THE SERVICE AGREES:

C. To provide funds to support the effort by the
County for conservation programs sponsored by the
Service in an amount not to exceed $12,060.00
for fiscal year 2002.

PURPOSE: To amend agreement to provide for incremental
funding by fiscal year, to delete SF-424 and supporting
documents until further notice, and tc update Attachment C.
All other terms and conditions remain unchanged.

DOOLY COUNTY This action authorized at an

} official meeting of
/ /Ufww//»{/ﬁ/ 3@0/@ Coam?‘“w
ﬁomm,,s.rr \_(—/S‘
Title: Cj&q'fnwaa on the 2. day of fz“i ‘
2001, at Vieanc ,
Date: B--200] State of Georgia.

it

Slgnature

(:5&01ﬂ4 CfAZPfé—

“f (Title)
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UNITED STATES DEPARTMENT OF AGRICULTURE
NATURAL RESOURCES CONSERVATION SERVICE

By:

Title:

Date:
FY 2001 Agriculture Appropriations
Bill (P.L. 106-387) Section 714
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ATTACHMENT C

Booly County
Agreement No. 68-4310-1-57

FY 2002 - Budget

Items of Work Responsible Party Cost

County Liaison Officer,

_Stephen Sanders,

to work with NRCS Liaison Officer

in complying with the terms of

the agreement {(inkind) County NC

Furnish full-time County Employee

40 hours per week to work on on-

going conservation activities

(annual cash outlay) County Share $12,060.00

Manage and pay employee in accord-

ance with current regulations, EEO

Policies, and County Policies, Etc.

General and Administrative

cost of agreement (inkind) " County Est Value $ 1206

Designate Liaison Officer,

Graylen Hall, to work

with County Liaison Officer . Service NC
{in-kind)

Provide technical guidance, training,

working materials, space, equipment,

transportation while performing

conservation activities as rquired by

the position, review, accept/approve

invoices on behalf of the Service and

administration cost of the agreement

(inkind) Service $12,060.00

Reimburse the County for Service share

of services rendered as agreed to in

agreement and any amendments thereto

$12,060.00 (annual cash outlay) Service $12,060.00

Total inkind $2412
Total Cakh Outlay $24120.00
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ANNUAL REPORT FOR ACCOMPLISHMENTS
CONSERVATION TECHNICAL ASSISTANCE
DOOLY COUNTY, GEORGIA

The desired outcome of conservation technical assistance
provided to the citizens of Dooly County has resulted in
application of conservation practices that have controlled
soil erosion, provided water quality enhancement, protection
and improve wildlife and forest resources. Accomplishments
for fiscal year 2001 are as follows:

Goals Accemplishments
Customers assisted 823 873
Acres benefited by
application of
conservation practices 176,615 176,615

it

to

County* Liaison Officer




DOOLY COUNTY COMMISSIONERS
PUBLIC HEARING — AUGUST 16, 2001

A Public Hearing was conducted on this date at the Conference Room at the Dooly County Economic Development
Training Center in Vienna. ’

CALL TO ORDER
Clerk Sanders called the Hearing to order at 11:00 A.M.

PUBLIC HEARING
The purpose of the Hearing was to receive public comments on the proposed Update (2002-2006) to the Short-term
Work Program Element of the Dooly County Comprehensive Plan. No comments were received.

ADJOURNMENT
There being no further business for the day, the Hearing was closed by Clerk Sanders at 11:15 A.M. on this
Thursday, August 16, 2001.

STEPHEN C. SANDERS, CLERK




DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - AUGUST 17, 2001

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were:- Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Terrell Hudson, and Commissioner Harry Ward. Also present
were: Clerk Stephen C. Sanders; News-Observer reporter Peggy King; and, Cordele Dispatch reporter Betsy Butler.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the August 2nd regular meeting were read and approved unanimously by the Board upon motion by
Hudson and second by Daniels.

COMPREHENSIVE PLAN - SHORT-TERM WORK PROGRAM ELEMENT UPDATE

Clerk Sanders reported that he conducted a Public Hearing on Thursday, August 16th, to receive public comments on
the proposed Update (2002-2006) to the County's Short Term Work Program Element of the Comprehensive Plan.
No comments were received. At today's meeting, Clerk Sanders presented a copy of this Update to the Board. Upon
motion by Ward and second by Hudson, the Board voted unanimously to authorize the submission of this Update for
regional and state review.

HUGHES ROAD / LITTLE CREEK ROAD

Clerk Sanders reported that the office had received the County Contract from the Georgia Department of
Transportation for Project PR-106-1 (093). This project includes 2.47 miles of preparation of base and surface
treatment on Hughes Road and Little Creek Road. Under the Contract, DOT's participation is Iimited to a maximum
of $72,923.29 (this should represent approximately 60% of the project cost). The County must advertise and award
the Contract to the successful bidder. Upon motion by Hudson and second by Daniels, the Board voted unanimously
to authorize Chairman West to execute the said County Contract. Chairman West instructed Clerk Sanders to
advertise this project and seek bids.

LEADERSHIP DOOLY PROGRAM - GOVERNOR EMERGENCY FUND GRANT

Clerk Sanders reported that Governor Barnes had approved an Emergency Fund Grant in the amount of $5,000 to
help fund expenses for the Leadership Dooly Program that is sponsored by the Dooly County Chamber of Commerce.
The Georgia Department of Community Affairs (DCA) will administer this grant. Upon motion by Ward and second
by Hudson, the Board voted unanimously to authorize Chairman West to execute the proposed contract with DCA
officially accepting these grant funds.

RECREATION DEPARTMENT - GOVERNOR EMERGENCY FUND GRANT

Clerk Sanders reported that Governor Barnes had approved an Emergency Fund Grant in the amount of $5,000 to
help fund renovations to the Recreation Department's gymnasium in Unadilla. The Georgia Department of
Community Affairs (DCA) will administer this grant. Upon motion by Ward and second by Hudson, the Board voted
unanimously to authorize Chairman West to execute the proposed contract with DCA officially accepting these grant
funds.

l :
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NATURAL RESOURCES CONSERVATION SERVICE (NRCS)

Mr. Graylen Hall, Director of the Dooly County NRCS, met with the Board. Two members of the local NRCS
Committee were also present: Ralph Burton, Jr. and James Warbington. Currently, the County funds one full-time
employee and one part-time employee in the NRCS office at an annual expense of approximately $40,000. The
United States Department of Agriculture (USDA) reimburses the County approximately $12,000. The group
discussed the County's level of funding in the future and the need for increase USDA funding.

EXECUTIVE SESSION - PERSONNEL MATTER

Upon motion by Ward and second by Daniels, the Board voted unanimously to call the meeting into Executive
Session at 9:55 AM to discuss a personnel matter with EMS Director Tony Heath. The Executive Session was
adjourned at 10:00 AM. (An Affidavit is hereby attached to these Minutes as Exhibit "A".)

EXECUTIVE SESSION - REAL ESTATE NEGOTIATION

Upon motion by Hudson and second by Daniels, the Board voted unanimously to call the meeting into Executive
Session at 10:05 AM to discuss real estate negotiations with Mr. Bob Jeter, the Director of the Dooly County
Economic Development Council. The Executive Session was adjourned at 10:45 AM. (An Affidavit is hereby
attached to these Minutes as Exhibit "B".)

VIENNA - PROPOSED ANNEXATION

Clerk Sanders presented a letter, dated August 10th, from City Administrator Stanley Gambrell stating that the City
intends to annex approximately 84 acres located south of Highway 215 east of 1-75 at Exit 109. This is the proposed
site for anew Travel Center, In his letter, Mr. Gambrell inquires if this proposed annexation meets with the County's
approval. The Board approved this proposed annexation. The site is currently zoned "General Commercial” by the
County.

AUTHORITY TO BORROW $200.000.00 :

Upon motion by Ward and second by Hudson, the Board voted unanimously to adopt a resolution authorizing Clerk
Sanders to borrow $200,000 from the Bank of Dooly at 4.35% due and payable on or before December 31, 2001. (A
copy of resolution is hereby attached to these Minutes as Exhibit "C".)

FY2001-2002 BUDGET
Chairman West scheduled a budget work session for Wednesday, August 29th, at 9:00 AM at the Conference Room
at the Dooly County Economic Development Training Center.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A.M. on
Thursday, September 6th, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.
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ADJOURNMENT
There being no further business for the day, the motion to adjourn was made and carried-at 11:30 A M. on this
Friday, August 17, 2001

Yoo AL gMM

S CHAIRMAN TERRELL HUDSON, COMMISSIONER
DISTRICT #5 DISTRICT #2
A. C. DANIELS, VICE-CHAIRMAN COMZMISSIONER\S
DISTRICT #3 DISTRI T #4

o dle

{Not Present) 57
C. SANDERS, CLERK

CHARLES ANDERSON, COMMISSIONER
DISTRICT #1
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STATE OF GEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

Wayne J. West, Chairman of the Dooly County Board of Commissioners, being duly sworn, states under oath that the
following is true and accurate to the best of his knowledge and belief:

1.
The Dooly County Board of Commissioners met in a duly advertised meeting on August 17, 2001.

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 9:55 A.M. The executive session was adjourned at 10:00 A.M.

4,
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the exceptions
provided in the open meetings law:

Discussion or deliberation on the appointment, employment, compensation, hiring,

disciplinary action or dismissal, or periodic evaluation or rating of a county officer
or employee as provided in O.C.G.A. 50-14-3(6);

Wayne J. West, Chairman

Dooly County Commissioners

This 17th day of August, 2001.

Sworn to and subgcribed
Before me this /7 day of
/éé,f, , 2001.

My Commission expires: -4 2 o/

ublic

Notary
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STATE OF GEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

Wayne J. West, Chairman of the Dooly County Board of Commissioners, being duly sworn, states under oath that the
following is true and accurate to the best of his knowledge and belief:

1.
The Dooly County Board of Commissioners met in a duly advertised meeting on August 17, 2001.

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 10:05 A.M. The executive session was adjourned at 10:45 A M.

4,
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the exceptions
provided in the open meetings law:

Discussion of future acquisition of real estate as provided by O.C.G.A. 50-14-3(4);

This 17th day of August, 2001.

Wayné J. Wesf, Chairman
Dooly County Commissioners

Sworn to and subscribed
Before me this /7 day of
44;; ,2001.

My Commission expires: ?792 3-0/
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RESOLUTION, BOARD OF COMMISSIONERS OF DOOLY COUNTY

On this a regular meeting of the Board of Commissioners of Dooly County, Georgia held on Friday, August 17,
2001, on motion made and carried, the following resolution was unanimously resolved and carried; that the County of
Dooly borrow from Bank of Dooly in Vienna, Georgia, the sum of $200,000.00 to supply a casual deficiency of
revenue, said amount to become due and payable on or before the 31st day of December 2001, with interest from
date at the rate of 4.35 percent per annum.

As evidence of debt herein incurred said Board of Commissioners of Dooly County herein empowers its Chairman
Wayne J. West and Clerk Stephen C. Sanders to issue to said Bank of Dooly a Time Warrant embodying the terms
and conditions herein set out as evidence of said debt. To the payment of this debt, the faith and credit of Dooly
County are hereby irrevocably pledged. Each and every act and thing to be done have been performed in strict
compliance with the Constitution and Laws of the State of Georgia and this debt is within the limits prescribed by
law. Said warrant evidencing said debt to be paid out of the tax revenues for the tax year 2001.



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING -~ SEPTEMBER 6, 2001

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference
Room at the Dooly County Economic Development Training Center in Vienna. Members present were:
Chairman Wayne J. West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner
Terrell Hudson, and Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; News-Observer
reporter Peggy King; and, Cordele Dispatch reporter Betsy Butler.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 6:00 P.M.

MINUTES
The minutes of the August 17th regular meeting were read and approved unanimously by the Board upon
motion by Hudson and second by Daniels.

GEORGIA COTTON MUSEUM / DOOLY COUNTY WELCOME CENTER

Mis. Carolyn Cromer thanked the Board for the financial support provided by the County to the Georgia Cotton
Museum / Dooly County Welcome Center in Vienna. The Center is owned and operated by the Vienna
Historical Preservation Society. Mrs. Cromer urged the Board to continue to provide funds for the Center.
(The Board is cwrrently considering eliminating funding for the Center from the County's FY2001-2002
Budget.) Mr. Billy Sanders also addressed the Board and urged the Board to continue to provide funds for the
Center until alternative funding can be secured to operate the facility.

REZONING REQUEST - MR. & MRS. LAMAR LESTER

Zoning Administrator Gary Houston reported that Mr. and Mrs. Lamar Lester have requested to rezone a five
acre tract located on Highway 90 near the Dooly/Macon County Line from Agriculture to Residential, for the
purpose of placing homes. The Planning Commission initially considered this request and recommended that
the request be denied. The Dooly County Commissioners conducted a Public Hearing on Thursday, July 19th,
at 10:00 AM to receive citizens' input and comments regarding this rezoning request. The Commissioners
requested that the Planning Commission reconsider this request. Mr. Houston stated that the Planning
Commission has reconsidered this request and still recommends that the request be denied. Upon motion by
Ward and second by Hudson, the Board voted unanimously to deny this rezoning request.

REZONING REQUEST - MR. TALBERT H. DEWITT, JR. '

Zoning Administrator Gary Houston reported that Mr. Talbert FL. Dewitt, Jr. requests to rezone approximately
137 acres located on Clemons Road from Agricultural to Residential for the purpose of development. Mr.
Houston stated that the Planning Commission has considered this request and recormends that the request be
demied. Mr. Houston stated that Mr. Dewitt was unable to attend this meeting; however, Mr. Dewitt had
submitted a letter to the Board regarding his rezoning request. Upon motion by Hudson and second by Daniels,
the Board voted unanimously to deny this request.

REZONING REQUEST - MR. LEE BAILEY, JR.

Zoning Administrator Gary Houston reported that Mr. Lee Bailey, Jr. requests to rezone approximately 127
acres located along I-75 from Agricultural to Commercial for the purpose of development and marketing. Mr.
Houston stated that the Planning Commission has considered this request and recommends that the request be
approved. Upon motion by Daniels and second by Anderson, the Board voted unanimously to approve this
request.
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SURPLUS PROPERTY - SOLID WASTE DEPARTMENT
Clerk Sanders reported that Solid Waste Director Wayne Lamb requests that the following items be declared
surplus: 1969 Chevrolet C50 with 366 engine and flat dump body;

1974 White with 250 Cummins engine and dump body;

1989 Ford F800 with rear-loader garbage body; and,

1989 Ford CT8000 with 3208T Caterpillar engine and front-loader garbage body.
Upon motion by Hudson and second by Ward, the Board voted unanimously to declare the above items surplus.
The Board authorized Clerk Sanders to advertise and accept sealed bids for the purchase of these surplus items.

RANSOM ROAD

Clerk Sanders reported that the office had received an inquiry into the status of the section of Ransom Road that
is between Sugar Hill Road and the Dooly/Houston County Line. Clerk Sanders stated that the records do not
indicate that the County has ever officially abandoned this section of road. The Board agreed that this section
of road was still a public road.

GROUP HEALTH/DENTAL/LIFE INSURANCE

The County's Group Health/Dental/Life Insurance for employees renews October 1st. Previously, the County
had requested proposals for this coverage for the next year. This coverage has been through Humana Insurance
for the past three years. Proposals were received from Humana Insurance; Blue Cross/Blue Shield of Georgia;
and, the Principal Group. Upon motion by Hudson and second by Daniels, the Board voted unanimously to
accept the PPO3 proposal from Blue Cross/Blue Shield that was submitted by Tommy Dozier with Akin
Insurance Agency.

CITY OF UNADILLA - BETTER HOMETOWN PROGRAM

Clerk Sanders reported that the City of Unadilla was submitting an application to participate in the Georgia
Better Hometown Program that is administered by the Georgia Department of Community Affairs. The City
requests that the County adopt a resolution supporting their application. Upon motion by Anderson and second
by Hudson, the Board voted unanimously to support Unadilla's application to participate in the Georgia Better
Hometown Program.

D.O.T. PAVING PROJECT PR-106 / HUGHES ROAD & LITTLE CREEK ROAD

Previously, the County requested bids for this paving project, which consists of 0.84 mile on Hughes Road and
1.63 miles on Little Creek Road. The Georgia Department of Transportation has agreed to fund $72,923.29.
Two bids were received: Carnes Construction Company of Gainesville bid $144,267.44; and, Everett Dykes
Grassing Company bid $156,488.10. Upon motion by Hudson and second by Ward, the Board voted to reject
all bids. The vote was: yes - Anderson, Daniels, Hudson and Ward; and, no - West.

ROAD DEPARTMENT - BIDS FOR NEW MOTOR GRADER

The Board received bids for the purchase of a new motor grader from Carlton Company and Flint Equipment
Company. Upon motion by Hudson and second by Daniels, the Board voted unanimously to lease/purchase a
new John Deere 772CH All-wheel-drive Motor Grader from Flint Equipment Company of Albany a purchase
price of $146,375.00 with a guaranteed buy-back after 48 months/4800 hours of $111,100.00. The machine is
scheduled to be delivered on October 15, 2001.

7 :

BUDGET WORK SESSION
The Board conducted a brief Work Session on the FY2001-2002 Budget.
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GEORGIA COTTON MUSEUM / DOOLY COUNTY WELCOME CENTER ,

The Commissioners discussed the County's proposed FY2001-2 financial support for the Welcome Center.
Upon motion by West and second by Hudson, the Board voted to continue the fund one (1) staff position at the
Welcome Center through December 31, 2001. The vote was: yes - Daniels, Ward, West; no - Anderson;
abstain - Hudson. The Board committed to assist the Vienna Historical Preservation Society in their search for
alternative funding for the Welcome Center.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the payment of the bills against
the County as represented by Accounts Payable Warrants #23244-23520 on the General Fund in the amount of
$229,313.10; Payroll Warrants #18651-19117 on the General Fund in the amount totaling $280,401.89;
Accounts Payable Warrants #135 on the Solid Waste Fund in the amount totaling $100,000.00; and, Accounts
Payable Warrants #5001-5055 on the S.P.L.O.S.T. Fund in the amount totaling $68,862.09. These totals
represent the funds expended for the month of August 2001 in the total amount of $678,577.08.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 AM. on
Thursday, September 20th, at the Conference Room at the Dooly County Economic Development Training
Center in Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made and carried at 8:30 P.M. on this
Thursday, September 6, 2001

Y %M

WAYNE JEWEST, CHAIRMAN TERRELL HUDSON, COMMISSIONER
DISTRICT #5 DISTRICT #2

a 2R
A. C. DANIELS, VICE-CHAIRMAN HARRY WARD, COMMISSIONERS
DISTRICT #3 DISTRICT #

C. SANDERS, CLERK

.
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CHARLES ANDERSON, COMMISSIONER STEP
DISTRICT #1




DOOLY COUNTY COMMISSIONERS
SPECIAL MEETING — SEPTEMBER 10, 2001

A special meeting of the Board of Commissioners of Dooly County was held this date at the Conference Roomat the
Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J. West,
Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and Commissioner
Harry Ward. Also present was: Clerk Stephen C. Sanders.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 6:00 P.M.

GRANT - U.8.D.A GRANT FOR COURTHOUSE RENOVATIONS

Mrs. Patricia Simmons, U.S.D.A. representative, met with the Board and presented the "Letter of Conditions" for the
U.S.D.A. grant to assist with the recent Courthouse renovations. Upon motion by Hudson and second by Daniels,
the Board accepted the proposed "Letter of Conditions" and appointed E/D/C Director Bob Jeter as the County's
Liaison for this project.

MIDDLE GEORGIA REGIONAL SOLID WASTE MANAGEMENT AUTHORITY

E/D/C Director Bob Jeter reported that the Georgia Department of Community Affairs has denied the Authority's
application for grant funds to construct a regional solid waste transfer station. The Board was displeased to hear this
news.

BUDGET WORK SESSION
The Board conducted a Budget Work Session.

NATURAL RESQURCES CONSERVATION SERVICE (NRCS)

Upon motion by Hudson and second by Daniels, the Board voted to continue the current funding for one (1) full-time
technician and one (1) part-time technician for the Dooly County NRCS Office for a period of approximately six (6)
months. The vote was: yes - Daniels, Hudson, Ward and West; and, abstain - Anderson. This funding will consist of
$12,000.00 from the County and $12,000.00 from U.S.D.A. This funding is being provided to allow NRCS time to
secure alternative funding for the personnel.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 AM. on
Thursday, July 20th, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.
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ADJOURNMENT
There being no further business for the day, the motion to adjourn was made and carried at 7:35 P.M. on this
Monday, September 10, 2001

Lol ] ?M%M

WEST, CHAIRMAN TERRELL HUDSON, COMMISSIONER
DISTRICT 45 DISTRICT #2
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING — SEPTEMBER 20, 2001

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Danijels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; News-Observer reporter Peggy King;
and, Cordele Dispatch reporter Betsy Butler.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the September 20th regular meeting were read and approved unanimously by the Board uponmotion
by Daniels and second by Ward.

DEPARTMENT OF FAMILY AND CHILDREN SERVICES (DFCS)

Clerk Sanders requested authority to advertise and request bids for the construction of the new DFCS building.
Upon motion by Daniels and second by Anderson, the Board voted unanimously to authorize Clerk Sanders to
advertise this project. The Board will open the bids at 11:00 AM on Thursday, October 25th.

ROAD DEPARTMENT - FINANCING PROPOSAL FOR NEW MOTOR GRADER

At the 09/06/2001 meeting, the Board purchased a new John Deere 772CH Motor Grader from Flint Equipment
Company. At today's meeting, Clerk Sanders presented financing proposals from Flag Bank of Vienna and Flint
Equipment Company of Albany. Upon motion by Ward and second by Anderson, the Board voted to adopt a
resolution accepting Flag Bank's proposal. The vote was: yes - Anderson, Daniels, Ward, West; no - Hudson. (A
copy of said Resolution is hereby attached to these Minutes as Exhibit "A".)

DOOLY COUNTY SOIL EROSION AND SEDIMENTATION CONTROIL ORDINANCE

Building Inspector Gary Houston met with the Board. Mr. Houston reported that Dooly County had adopted a Soil
Frosion and Sedimentation Control Ordinance on 10/22/1998. At today's meeting, Mr. Houston reported that some
of the State Regulations had changed. Mr. Houston presented a revised Soil Erosion and Sedimentation Control
Ordinance for the Board's consideration. Mr. Houston stated that this Ordinance would meets the new State
Regulations and repeals the previous Soil Erosion and Sedimentation Control Ordinance. Upon motion by Hudson
and second by Anderson, the Board voted unanimously to adopt this revised Soil Erosion and Sedimentation Control
Ordinance as submitted by Mr. Houston. (A copy of said Ordinance is hereby attached to these Minutes as
Exhibit "B".)

INSURANCE - AUTOMOBILE/EQUIPMENT/PROPERTY
Clerk Sanders reported that the County's current Automobile/Equipment/Property Insurance expires 10/14/2001.

Clerk Sanders has advertised that the County would accept bids for this coverage for the period beginning
10/14/2001. The deadline for bids was 5:00 P.M. on Monday, September 17th. Clerk Sanders stated that only one
bid was received from Akin Insurance Agency in Vienna: $62,525.00 - annual premium. Upon motion by Ward and
second by Danjels, the Board voted unanimously to accept the proposal submitted by Akin Insurance Agency. (Itis
the Board's intention to not re-bid this coverage until October 2004.)
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GEORGIA COTTON MUSEUM / DOOLY COUNTY WELCOME CENTER

The Board instructed Clerk Sanders to write letters to Senator Rooney Bowen, Representative Johnny Floyd and
Representative Lynmore James requesting their support in obtaining some funding from the State for the operation of
the Georgia Cotton Museum/Dooly County Welcome Center in Vienna.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A.M. on
Thursday, October 4th, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.

ADJOQURNMENT
There being no further business for the day, the motion to adjourn was made and carried at 10:15 A.M. on this
Thursday, September 20, 2001.

WAYNEZ. T, CHAIRMAN TERRELL HUDSON, COMMISSIONER
DISTRICT # DISTRICT #2

A.C. DANIELS, VICE-CHAIRMAN HARRY WARD, COMMISSIONERS
DISTRICT #3 DISTRICT # y

/

TEPHEN O S AND RS, CLERK

CHARLES ANDERSON COMMISSIONER
DISTRICT #1
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RESOLUTION OF GOVERNING BODY

BE IT RESOLVED by the governing body of Dooly County Commissioners (the “Lessee”™), at a duly called meeting of
the govemingbody heldon _ Sept A O ,206Y, the following resolution was introduced and adopted:
RESOLVED, whereas the governing body of Lessee has determined that a true and very real need exists for the
acquisition of One (1) new John Deere 772CH All-wheel-drive Motor Grader (the “Equipment”), the Lessee desires to
finance the Equipment by entering into an Equipment Lease Purchase Agreement with Flag Bank as Lessor and Dooly
County Commissioners as Lessee (the “Agreement”) according to the terms set forth in the Bid Proposal from the Flag
Bank dated Stephen C. Sanders, presented at the board meeting; and the Equipment will be used by the L&8see for the

purpose of:
Epad AlefsFonnce ,

RESOLVED, whereas the governing body of Lessee has taken the necessary steps, including any legal bidding
requirements, under applicable law to arrange for the acquisition of such equipment,

RESOLVED, whereas the governing body hereby directs its legal counsel to review the Agreement and negotiate
appropriate modifications to said Agreement so as to assure compliance with state law and local statutory law, prior to
execution of the Agreement by those persons so authorized by the goveming body for such purpose,

BE IT RESOLVED, by the governing body of the Lessee that:

The terms of said Agreement are in the best interests of Lessee for the acquisition of such Equipment and the governing
body of Lessee designates and confirms the following persons to execute and deliver, and to witness (or attest),
respectively, the Agreement and any related documents necessary to the consummation of the transactions conteraplated
by the Agreement.

Name and Title of Person(s) to Execute Agreement:

/(/4?»?5 jfé/rfff (Aﬁ/?m an

RESOLVED, the Lessee covenants that it will perform all acts within its power which are or may be necessary to insure
that the interest portion of the Rental Payments coming due under the Agreement will at all times remain exempt from
federal income taxation under the laws and regulations of the United States of America as presently enacted and
construed or as hereafter amended.

The Lessee hereby certifies that it has not issued or effected the issuarice of, and reasonably anticipates that it shall not
issne or effect the isseance of more than ten million dollars ($10,000,000.00) of tax-exempt obligations during the
calendar year, and hereby designates the Agreement as a “qualified tax exempt obligation”, as defined by Section 265 (b)
(3) of the Internal Revenue Code of 1986, as amended.

The undersigned futher certifies that the above resolution has not been repealed or amended and remains in full force
and effect and further certifies that the above and foregoing Agreement is the same as presented at said meeting of the

governing body OfLC‘%m M% FAD- RO

-

Secretary/Clerk of Lessee
Attachments: Related Board Minutes
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SOIL EROSION AND SEDIMENTATION
CONTROL ORDINANCE
' OF
DOOLY COUNTY

)W, THEREFORE, BE IT ORDAINED, BY THE COUNTY
JMMISSION OF DOOLY COUNTY.

"TION I TITLE
; ordinance will be known as Dooly County’s Soil Erosion and Sedimentation Control Ordinance.

‘TION 11 DEFINITIONS
following definitions shall apply in the interpretation and enforcement of this ordinance, uniess
rwise specifically stated:
Best Management Practices (BMP’s): A collection of structural measures and vegetative practices
which, when properly designed, installed and maintained, will provide effective erosion and
sedimentation control for all rainfall events up to and including a 25-year, 24-hour rainfall event.
Board: The Board of Natural Resources.
Buffer: The area of land immediately adjacent to the banks of state waters in its natural state of
vegetation, which facilitates the protection of water quality and aquatic habitat.
Commission: The State Soil & Water Conservation Commission.
Cut: A portion of land surface or area from which earth has been removed or will be removed by
excavation; the depth below original ground surface to excavated surface. Also known as
excavation.
Department: The Department of Natural Resources.
Director; The Director of the Environmental Protection Division of the Department of Natural
Resources.
District: The Ocmulgee River Soil and Water Conservation District.
Division: The Environmental Protection Division of the Department of Natural Resources
Drainage Structure: A device composed of a virtually nonerodible material such as concrete,
steel, plastic or other such material that conveys water from cone place to another by intercepting
the flow and carrying it to a release point for storm-water management, drainage control, or flood
control purposes.
Erosion: The process by which land surface is worn away by the action of wind, water, ice or
gravity. '
Erosion and Sedimentation Control Plan: A plan for the control of soil erosion and sedimentation
resulting from a land disturbing activity. Also known as the “plan™.
Ground Elevation: The original elevation of the ground surface prior to cutting or filling,
Fill: A portion of land surface to which soil or other solid material has been added; the depth
above the original ground.
Finished Grade: The final elevation and contour of the ground after cutting or filling and
conforming to the proposed design.
Grading: Altering the shape of ground surfaces to a predetermined condition; this includes
stripping, cutting, filling, stockpiling and shaping or any combination thereof and shall include
the land in its cut or filled condition.
Issuing Authority: The governing authority of any county or mummpahty which has been ‘
certified by the Director of the Environmental Protection Division of the Department of Natural
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Resources as an Issuing Authority, pursuant to the Erosion and Sedimentation Act of 1975, as
amended, or the Division in those instances where an application for a permit is submitted to the
Division.

18. Land-Disturbing Activity: Any activity which may result in soil erosion from water or wind and
the movement of sediments into state waters or onto lands within the state, including, but not
limited to, clearing, dredging, grading, excavating, transporting, and filling of land but not
including agricultural practices as described in Section 11, Paragraph 5.

19. Metropolitan River Protection Act (MRPA): A state law referenced as O.C.G.A. 12-5-440 et seq.,
which addresses environmental and developmental matters in certain metropolitan river corridors
and their drainage basins.

20. Natural Ground Surface: The ground surface in its original state before any grading, excavation
or filiing.
21. Nephelometric Turbidity Units (NTU): Numerical units of measure based upon photometric

analytical techniques for measuring the light scattered by finely divided particles of a
substance in suspension. This technique is used to estimate the extent of turbidity
in water in which colloidally dispersed particles are present. _ _

22.  Permit; The authorization necessary to conduct a land-disturbing activity under the
provisions of this ordinance.

23. _ Person: Any individual, partnership, firm, association, joint venture, public or
private corporation, trust, estate, commission, board, public or private institution,
utility, cooperative, state agency, municipality or other political subdivision of this
State, any interstate body or any other legal entity.

24. _ Project: The entire proposed development project regardless of the size of the
area of land to be disturbed.

25.  Roadway Drainage Structure: A device such as a bridge, culvert, or ditch
composed of a virtually nonerodible material such as concrete, steel, plastic, or

other such material that conveys water under a roadway by intercepting the flow
on one side of a traveled way consisting of one or more defined lanes, with or
without shoulder areas, and carrying water to a release point on the other side.

26. Sediment: Solid material, both organic and inorganic, that is in suspension, is
being transported, or has been moved from its site of origin by air, water, ice, or
gravity as a product of erosion.

27.  Sedimentation: The process by which eroded material is transported and deposited
by the action of water, wind, ice or gravity.

28. _ Soil and Water Conservation District approved plan: An erosion and sedimentation
control plan approved in writing by the Ocmulgee River soil and water
conservation district.

29. _ Stabilization: The process of establishing an enduring soil cover of vegetation by
the installation of temporary or permanent structures for the purpose of reducing
to a minimum the erosion process and the resultant transport of sediment by wind,
water, ice or gravity.

30, State Waters: Any and all rivers, streams, creeks, branches, lakes, reservoirs,
ponds, drainage systems, springs, wells, and other bodies of surface or subsurface
water, natural or artificial, lying within or forming a part of the boundaries of the
State which are not entirely confined and retained completely upon the property of
a single individual, partnership, or corporation.  *
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31.

32.

Structural Erosion and Sedimentation Control Measures: Pratices for the
stabilization of erodible or sediment producing areas by utilizing the mechanical
properties of matter for the purpose of either changing the surface of the land or
storing, regulating or disposing of runoff to prevent excessive sediment loss.
Examples of structural erosion and sediment control practices are riprap, sediment
basins, dikes, level spreaders, waterways or outlets, diversions, grade stabilization
structures, sediment traps and land grading, etc. Such measures can be found in
the publication Manual for Erosion and Sediment Control in Georgia.

Trout Streams: All streams or portions of streams within the watershed as

33.

designated by the Game and Fish Division of the Georgia Department of Natural
Resources under the provisions of the Georgia Water Quality Control Act,
0.C.G.A. 12-5-20 et_seq. Streams designated as primary trout waters are defined
as water supporting a self-sustaining population of rainbow, brown or brook trout.
Streams designated as secondary trout waters are those in which there is no
evidence of natural trout reproduction, but are capable of supporting trout
throughout the year. First order trout waters are streams into which no other
streams flow except springs.

Vegetative Erosion and Sedimentation Control Practices: Practices for the

stabilization of erodible or sediment producing areas by covering the soil with:

A. " Permanent seeding, sprigging or planting, producing long-term vegetative
cover; or

B. Temporary seeding, producing short-term vegetative cover; or

C. Sodding, covering areas with a turf of perennial sod-forming grass.

Such practices can be found in the publication Manual for Erosion and Sediment control in
Georgia.

4,

Watercourse: Any natural or artificial watercourse, stream, river, creek, channel,

ditch, canal, conduit, culvert, drain, waterway, gully, ravine, or wash in which
water flows either continuously or intermittently and which has a definite channel,
bed and banks, and including any area adjacent thereto subject to inundation by
reason of overflow or floodwater,

Wetlands: Those areas that are inundated our saturated by surface or ground

water at a frequency and duration sufficient to support, and that under normal
circumstances do support a prevalence of vegetation typically adapted for life in
saturated soil conditions. Wetlands generally include swamps, marshes, bogs, and
similar areas.

Section III Exemptions

This ordinance shall apply to any land-disturbing activity undertaken by any person on any
land except for the following: v ‘
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Surface mining, as same is defined in O.C.G.A. 12-4-72;

Granite quarrying and land clearing for such quarrying;

Such minor land-disturbing activities as home gardens and individual horne
landscaping, repairs, maintenance work, and other related activities which result in
minor soil erosion;

The construction of single-family residences, when such are constructed by or
under contract with the owner for his or her own occupancy, or the construction
of single-family residences not a part of a platted subdivision, a planned
community, or an association of other residential lots consisting of more than two
Jots and not otherwise exempted under this paragraph; provided, however, that
construction of any such residence shall conform to the minimum requirements as
set forth in Section I'V of this ordinance. For single-family residence construction
covered by the provisions of this paragraph, there shall be a buffer zone between
the residence and any state waters classified as trout streams pursuant to Article 2
of Chapter 5, of the Georgia Water Quality Control Act. In any such buffer zone,
no land-disturbing activity shall be constructed between the residence and the point
where vegetation has been wrested by normal stream flow or wave action from the
banks of the trout waters. For primary trout waters, the buffer zone shall be at
least 50 horizontal feet, and no variance to a smaller buffer shall be granted. For
secondary trout waters, the buffer zone shall be at Jeast 50 horizontal feet, but the
director may grant variance to no less that 25 feet. Regardless of whether a trout
stream is primary or secondary, for first order trout waters, which are streams into
which no other streams flow except for springs, the buffer shall be at least 25
horizontal feet, and no variance to a smaller buffer shall be granted. The minimum
requirements of Section I'V of this ordinance and the buffer zones provided by this
section shall be enforced by the Issuing Authority;

Agricultural operations as defined in O.C.G.A. 1-3-3 to include raising, harvesting

or storing of products of the field or orchard; feeding, breeding or managing
livestock or poultry; producing or storing feed for use in the production of
livestock, including but not limited to cattle, calves, swine, hogs, goats, sheep, and

rabbits or for use in the production of poultry, including but not limited to chicken,
hens, and turkeys; producing plants, trees, fowl, or animals; the production of aqua
culture horticultural, dairy, livestock, poultry, eggs and apiarian products; forestry
land management practices, including harvesting and farm buildings and farm
ponds;

Forestry land management practices, including harvesting; provided, however, that
when such exempt forestry practices cause or result in land-disturbing or other
activities otherwise prohibited in a buffer, as established in paragraphs (15) and
(16) of Section I'V C. of this ordinance, no other land-disturbing activities, except
for normal forest management practices, shall be allowed on the entire property
upon which the forestry practices were conducted for a period of three years after
completion of such forestry practices;
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7. Any project carried out under the technical supervision of the Natural Resources

8.

9.

Conservation Service of the United States Department of Agriculture;

Any project involving one and one-tenth acres or less; provided, however, that this
exemption shall not apply to any land-disturbing activity within 200 feet of the
bank of any state waters, and for purposes of this paragraph, “State Waters”
excludes channels and drainageways which have water in them only during.and
immediately after rainfall events and intermittent streams which do not havg water
in them year-round; provided, however, that any person responsible for a project
which involves one and one-tenth acres or less, which involves land-disturbing
activity, and which is within 200 feet of any such excluded channel or
drainageway, must prevent sediment from moving beyond the boundaries of the
property on which such project is located and provided, further, that nothing
contained herein shall prevent the issuing authority from regulating any such
project which is not specifically exempted by paragraphs 1,2,3,4,5,6,8, or 9 of this
section;

Construction or maintenance projects, or both, undertaken or financed in whole or
in part or both, by the Department of Transportation, the Georgia Highway
Authority, or the Georgia Tollway Authority; or any road construction or
maintenance project, or both, undertaken by any county or municipality; provided,
however, that such projects shall conform to the minimum requirements set forth
in Section IV of this ordinance;

10. Any land-disturbing activities conducted by any electric membership corporation or

municipal electrical system or any public utility under the regulatory jurisdiction of
the Public Service Commission, provided that any such land-disturbing activity
shall conform to the minimum requirements set forth in Section IV B. & C.

B. Where this section requires compliance with the minimum requirements set
forth in Section IV B. & C. of this ordinance, issuing authorities shall
enforce compliance with the minimum requirements as if a permit had been
issued and violations shall be subject to the same penalties as violations by
permit holders.

SECTION IV

MINIMUM REQUIREMENTS FOR EROSION AND SEDIMENTATION
CONTROL USING BEST MANAGEMENT
PRACTICES

A. GENERAL PROVISIONS

Excessive soil erosion and resulting sedimentation can take place during land-disturbing
activities. Therefore, plans for those land-disturbing activities which are not excluded by
this ordinance shall contain provisions for application of soil erosion and sedimentation
control measures and practices. The provisions shall be incérporated into the erosion and
sedimentation control plans. Soil erosion and sedimentation control measures and
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practices shall conform to the minimum requirements of Section IV B. & C. of this
ordinance. The application of measures and practices shall apply to all features of the site,
including street and utility installations, drainage facilities and other temporary and
permanent improvements. Measures shall be installed to prevent or control erosion and
sedimentation pollution during all stages of any land-disturbing activity.

B. MINIMUM REQUIREMENTS/BMP’S

1.

Best management practices as set forth in Section IV B & C
of this ordinance shall be required for all land-disturbing
activities. Proper design, installation, and maintenance of
best management practices shall constitute a complete
defense to any action by the director or to any other
allegations of noncompliance with paragraph (2) of this
subsection or any substantially similar terms contained in a
permit for the discharge of stormwater issued pursuant to
subsection (f) of Code Section 12-5-30. As used in this
subsection, the terms “proper design” and “properly
designed” mean designed to control soil erosion and
sedimentation for all rainfall events up to and including a
25-year, 24-hour rainfall event.

A discharge of stormwater runoff from disturbed areas
where best management practices have not been properly
designed, installed, and maintained shall constitute a
separate violation of any land-disturbing permit issued by a
local issuing authority or by the Division or of any general
permit for construction activities issued by the Division
pursuant to subsection (f) of Code Section 12-5-30 for each
day on which such discharge results in the turbidity of
receiving waters being increased by more than 25
nephelometric turbidity units for waters supporting warm
water fisheries or by more that ten nephelometruc turbidity
units for waters classified as trout waters. The turbidity of
the receiving waters shall be measured in accordance with
guidelines to be issued by the Director.

Failure to properly design, install, or maintain best
management practices shall constitute a violation of any
land-disturbing permit issued by a local issuing authority or
by the Division or of any general permit for construction
activities issued by the division pursuant to subsection (f)
Code Section 12-5-30 for each day on which such failure
OCCurs.

The Director may require, in accordance with regulations
adopted by the board, reasonable and prudent monitoring of
the turbidity level of receiving waters into which discharges
from land-disturbing activities occur.
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C. The rules and regulations, ordinances, or resolutions adopted pursuant to
this chapter for the purpose of governing land-disturbing activities shall
require, as a minfmum, best management practices, including sound
conservation and engineering practices to prevent and minimize erosion
and resultant sedimentation, which are consistent with, and no less
stringent than, those practices contained in the “Manual for Erosion and
Sediment Control in Georgia” published by the Georgia Soil and Water
Conservation commission as of January 1 of the year in which the land-
disturbing activity was permitted, as well as the following:

1. Stripping of vegetation, regarding and other development activities shall be
conducted in a manner $o as to minimize erosion;

2. Cut-fill operations must be kept to a minimum;

3. Development plans must conform to topography and soil type so as to
create the lowest practical erosion potential;

4. Whenever feasible, natural vegetation shall be retained, protected and
supplemented;

5. The disturbed area and the duration of exposure to erosive elements shall
be kept to a practicable minimum;

6. Disturbed soil shall be stabilized as quickly as practicable;

7. Temporary vegetation or mulching shall be employed to protect exposed
critical areas during development;

8. Permanent vegetation and structural erosion control measures shall be
installed as soon as practicable;

9. To the extent necessary, sediment in run-off water must be trapped by the

use of debris basins, sediment basins, silt traps, or similar measures until the
disturbed area is stabilized. As used in this paragraph, a disturbed area is
stabilized when it is brought to a condition of continuous compliance with
the requirements of this chapter;

10.  Adequate provisions must be provided to minimize damage from surface
water to the cut face of excavations or the sloping surface of fills;

11.  Cuts and filis may not endanger adjoining property;

12.  Fills may not encroach upon natural watercourses or constructed channels
in a manner so as to adversely affect other property owners;

13.  Grading equipment must cross flowing streams by means of bridges or
culverts except when such methods are not feasible, provided, in any case,
that such crossings are kept to a minimum;

14.  Land-disturbing activity plans for erosion and sedimentation control shall
include provisions for treatment or control of any source of sediments and
adequate sedimentation of adjacent waters beyond the levels specified in
Section IV B. 2. Of this ordinance of this Code section;

15.  Except as provided in paragraph (16) of this subsection, there is established
a 25 foot buffer along the banks of all state waters, as measured
horizontally from the point where vegetation has been wrested by normal
stream flow or wave action, except where thé Director determines to allow
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a variance that is at least as protective of natural resources and the

environment, where otherwise allowed by the Director pursuant to_

0.C.G.A. 12-2-8, or where a drainage structure must be constructed,

provided that adequate erosion control measure are incorporated in the

project plans and specifications, and are implemented; provided, however,

the buffers of at least 25 feet established pursuant to part 6 of Article 5,

Chapter 5 of Title 12, the “Georgia Water Quality control Act”, shall

remain in force unless a variance is granted by the Director as provided in

this paragraph. The following requirements shall apply to any such buffer:

No Land-disturbing activities shall be conducted within a

buffer and a buffer shall remain in its natural, undisturbed state of

vegetation until all land-disturbing activities on the construction site

are completed. Once the final stabilization of the is achieved, a

buffer may be thinned or trimmed of vegetation as long as a

protective vegetative cover remains to protect water quality and

aquatic habitat and a natural canopy is left in sufficient quantity to

keep shade on the steam bed; provided, however, that any person

constructing a single-family residence, when such residence is

constructed by or under contract with the owner for his or her own

occupancy, may thin or trim vegetation in a buffer at any time as

long as protective vegetative cover remains to protect water quality

and aquatic habitat and a natural canopy is left in sufficient quantity

to keep shade on the stream bed; and

16.  There is established a 50 foot buffer as measured horizontally from the

point where vegetation has been wrested by normal stream flow or wave

action, of the banks of any state waters classified as “trout streams”

pursuant to Article 2 of chapter 5 of Title .12, of the “ Georgia Water

Quality Act,” except where a roadway drainage structure must be

constructed; provided, however, that small springs and streams classified as

trout streams which discharge ana average annual flow of 25 gallons per

minute or less shall have a 25 foot buffer or they may be piped, at the

discretion of the landowner, pursuant to the terms of a rule providing for a

general variance promulgated by the Board, so as long as any such pipe

stops short of the down stream landowner’s property and the landowner

complies with the buffer requirement for any adjacent trout streams. The

Director may grant a variance from such buffer to allow land-disturbing

activity, provided that adequate erosion control measures are incorporated

in the project plans and specifications and are implemented. The following

requirements shall apply to such buffer:
No land-disturbing activities shall be conducted within a buffer and
a buffer shall remain in its natural, undisturbed, state of vegetation
until all land-disturbing activities on the construction site are
completed. Once the final stabilization of the site is achieved, a
buffer may be thinned or trimmed of vegetation as long as a
protective vegetative cover remains to protect water quality and
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aquatic habitat and a natural canopy is left in sufficient quantity to
keep shade on the stream bed: provided, however, that any person
constructing a single-family residence, when such residence is
constructed by or under contract with the owner for his or her own
occupancy, may thin or trim vegetation in a buffer at any time as
long as protective vegetative cover remains to protect water quality
and aquatic habitat and a natural canopy is left in sufficient quantity
to keep shade on the stream bed; and

D.  Nothing contained in this chapter shall prevent and issuing authority from
adopting rules and regulations, ordinances, or resolutions which contain
requirements that exceed the minimum requirements in Section IV B. & C.
of this ordinance.

E. The fact that land-disturbing activity for which a permit has been issued
results in injury to the property of another shall neither constitute proof of
nor create a presumption of a violation of the standards provided for in this
ordinance or the terms of the permit.

SECTION V. APPLICATION/PERMIT PROCESS

A

GENERAL

The property owner, developer and designated planners and engineers shall review
the general development plans and detailed plans of the issuing authority that affect
the tract to be developed and the area surrounding it. They shall review the zoning
ordinance, storm water management ordinance, subdivision ordinance, flood
damage prevention ordinance, this ordinance, and other ordinances which regulate
the development of land within the jurisdictional boundaries of the issuing
Authority. However, the property owner is the only party that can obtain a permit.

APPLICATION REQUIREMENTS

L. No person shall conduct any land-disturbing activity within the
jurisdictional boundaries of Dooly County without first obtaining a
permit from the Dooly County Building Inspectors Office to
perform such activity.

2. The application for a permit shall be submitted to the Building
Inspectors Office and must include the applicant’s erosion and
sedimentation control plan with supporting data, as necessary.
Said plans shall include, as a minimum, the data specified in
Section V C. of this ordinance. Soil erosion and sedimentation
control plans shall conform to the provisions of Section IV B. &
C. of this ordinance. Applications for a permit will not be
accepted unless accompanied by Two (2) copies of the apphcant s
soil erosion and sedimentation contrél plans.
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3. A fee, in the amount of $25.00 per acre shall be charged for each
acre or fraction thereof in the project area.
4. Immediately upon receipt of an application and plan for a permit,

the Issuing Authority shall refer the application and plan to the

District for it’s review and approval or disapproval concerning the

adequacy of the erosion and sedimentation controi plan. The

results of the District review shall be forwarded to the Issuing

Authority. No permit will be issued unless the plan has been

approved by the District, and any variances required by Section I'V

B. 15 & 16 and bonding, if required as per Section V B.5 (b), have

been obtained. Such review will not be required if the Issuing

Authority and the District have entered into an agreement which

allows the Issuing Authority to conduct such review and approval

of the plan without referring the application and plan to the

District.

5. (a) Ifa permit applicant has had two or more violations of
previous permits, this ordinance section, or the Erosion and
Sedimentation Act, as amended within three years prior to the date
of filling of the application under consideration, the Issuing
Authority may deny the permit application.

(b)  The Issuing Authority may require the permit applicant to
post a bond in the form of government security, cash,
irrevocable letter of credit, or any combination thereof up
to, but not exceeding, $3,000.00 per acre or fraction
thereof of the proposed land-disturbing activity, prior to
issuing the permit. If the applicant does not comply with
this ordinance or with the conditions of the permit after
issuance, the Issuing Authority may call the bond or any
part thereof to be forfeited an may use the proceeds to hire
a contractor to stabilize the site of the land-disturbing
activity and bring it into compliance. These provisions
shall not apply unless there is in effect an ordinance or
statute specifically providing for hearing and judicial review
of any determination or order of the Issuing Authority with
respect to alleged permit violations.

C. PLAN REQUIREMENTS

1.

Plans must be prepared to meet the minimum requirements as contained in
Section IV B. & C. of this ordinance. Conformance with the minimum

. requirements may be attained through the use of design criteria in the

current issue of the Manual for Erosion and Sediment Control in Georgia,
published by the State Soil and Water Conservation Commission as a
guide; or through the use of alternate design criteria which conform to
sound conservation and engineering practices. The Manual for Erosion
and Sediment Control in Georgia is hereby incorporated by reference in this
ordinance. The plan for the land-disturbing activity shall consider the
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interrelationship of the soil types, geological and hydrological
characteristics, topography, watershed, vegetation, proposed permanent
structures including roadways, constructed waterways, sediment control
and storm water management facilities, local ordinances and State laws.
Data Required for Site Plan

(a)

®

(c)
(d

(e)
®

(8

(B

@

0

Narrative or notes, and other information: Notes or narrative to be
located on the site plan in general notes or in erosion and sediment
control notes.

Description of existing land use at project site and description of
proposed project.

Name, address, and phone number of the property owner.

Name and phone number of 24-hour local contact who is
responsible for erosion and sedimentation controls.

Size of project, or phase under construction, in acres.

Activity schedules showing anticipated starting and completion
dates for the project. Include the statement in bold letters, that
“the installation of erosion and sedimentation control measures and
practices shall occur prior to or concurrent with land-disturbing
activities.”

Stormwater and sedimentation management systems-storage
capacity, hydrologic study, and calculations, including off-site
drainage areas.

Vegetative plan for all temporary and permanent vegetative
practices, including species, planting dates, and seeding, fertilizer,
lime, and muiching rates. The vegetative plan should show options
for year-round seeding.

Detail drawings for all structural-practices. Specifications may
follow guidelines set forth in the Manual for Erosion and Sediment
Control in Georgia.

Maintenance statement “Erosion and sedimentation control
measures will be maintained at all times, Additional erosion and
sedimentation control measures and practices will be installed if
deemed necessary by onsite inspection.”

Maps, drawings, and supportive computations shall bear the signature/seal
of a registered or certified professional in engineering, architecture, land
surveying, or erosion and sedimentation control. The certified plans shall
contain:

(a)
(b)
(c)
(d
(e)

Graphic scale and north point or arrow indications magnetic north.
Vicinity maps showing location of project and existing streets.
Boundary line survey.

Delineation of disturbed areas within project boundary.

Existing and planned contours, with contour lines drawn with an.
interval in accordance with the following:
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11.

Map Scale Ground Slope Contour
Interval, ft.
1 Inch=100 fi Flat 0-2% 0.50r
or larger scale Rolling 2-8% lor2
Steep 8%+ 2,50r10

® Adjacent areas and features areas such as streams, lakes, residential
areas, etc. which might be affected should be indicated on the plan.
(g)  Proposed structure or additions to existing structures and paved

areas.

(h) Delineate the 25-foot horizontal buffer adjacent to state waters and
the specified width in MRPA areas.

(i) Delineate the specified horizontal along designated trout streams,
where applicable.

)] Location of erosion and sedimentation control measures and

practices using coding symbols from the Manual for Erosion and
Sediment Control in Georgia, Chapter 6.

Maintenance of all soil erosion and sedimentation control practices,
whether temporary or permanent, shall be at all times the responsibility of
the property owner.

D.  PERMITS

L.

Permits shall be issued or denied as soon as practicable but in any event not

later than forty-five (45) days after receipt by the Issuing Authority of a
completed application, providing variances and bonding are obtained,
where necessary.

No permit shall be issued by the Issuing Autherity unless the erosion and
sedimentation control plan has been approved by the District and the
Issuing Authority has affirmatively determined that the plan is in
compliance with this ordinance, any variances required by Section IV B.
15. & 16. Are obtained, bonding requirements, if necessary, as per Section
v B. 5. (b) Are met and all ordinances and rules and regulations in effect
within the jurisdictional boundaries of the Issuing Authority are met. Ifthe
permit is denied, the reason for denial shall be furnished to the applicant.

If the tract is to be developed in phases, then a separate permit shall be
required for each phase.

The permit may be suspended, revoked, or modified by the Issuing
Authority, as to all or any portion of the land affected by the plan, upon
finding that the holder or his successor in the title is not in compliance with
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the approved erosion and sedimentation control plan or that the holder or
his successor in title is in violation of this ordinance. A holder of a permit
shall notify any successor in title to him as to all or any portion of the land
affected by the approved plan of the conditions contained in the permit.

5. No permit shall be issued unless the applicant provides a statement by
Dooly County certifying that all ad valorem taxes levied against the
property and due and owing have been paid. -

SECTION VI INSPECTION AND ENFORCEMENT

Al The Dooly County Building Inspector will periodically inspect the sites of land-
disturbing activities for which permits have been issued to determine if the
activities are being conducted in accordance with the plan and if the measures
required in the plan are effective in controlling erosion and sedimentation. If,
through inspection, It is deemed that a person engaged in land-disturbing
activities as defined herein has failed to comply with the approved plan, with
permit conditions, or with the provisions of this ordinance, a written notice to
comply shall be served upon that person. The notice shall set forth the measures
necessary to achieve compliance and shall state the time within which such
measures must be completed. If the person engaged in the land-disturbing activity
fails to comply within the time specified, he shall be deemed in violation of this
ordinance.

B. The Dooly County Building Inspectors Office shall have the power to conduct
such investigations as it may reasonably deem necessary to carry out duties as
prescribed in this ordinance, and for this purpose to enter at reasonable times
upon any property, public or private, for the purpose of investigation and
inspecting the sites of land-disturbing activities.

C. No person shall refuse entry or access to any authorized representative or agent
of the Issuing Authority, the Commission, or District, or Division who request
entry for the purposes of inspection, and who presents appropriate credentials,
nor shall any person obstruct, hamper or interfere with any such representative
while in the process of carrying out his official duties.

D. The Districts or the Commission or both shall periodically review the actions of
counties and municipalities which have been certified as issuing authorities
pursuant to O.C.G.A. 12-7-8 (a). The Districts or the Commission or both may
provide technical assistance to any county or municipality for the purpose of
improving the effectiveness of the county’s or municipality’s erosion and
sedimentation control program. The Districts or the Commission shall notify the
Division and request investigation by the Division if any deficient or ineffective
local program is found.

E. The Division may periodically review the actions of counties and municipalities
which have been certified as issuing authorities pursuant to 0.C.G.A. 12-7-8 (a).
Such review may include, but shall not be limited to, review of the administration
and enforcement of a governing authority’s ordinances and review of
conformance with an agreement, If any, between the district and the governing
authority. If such review indicates that the governing authority of any county or
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municipality certified pursuant to 0.C.G.A. 12-7-8 (a) has not administered or
enforced its ordinances or has not conducted the program in accordance with any
agreement entered into pursuant to 0.C.G.A. 12-7-7 (d), the Division shall notify
the governing authority of the county or municipality in writing. The governing
authority of any county or municipality so notified shall have 30 days within
which to take the necessary corrective action to retain certification as an issuing
authority. If the county or municipality does not take necessary correction action
within 30 days after notification by the division, the division may revoke the
certification of the county or municipality as an issuing authority.

SECTION VIIPENALTIES AND INCENTIVES

A

FAILURE TO OBTAIN A PERMIT FOR LAND-DISTURBING ACTIVITY

If any person commences any land-disturbing activity requiring a land-disturbing
activity requiring a land-disturbing permit as prescribed in this ordinance without
first obtaining said permit, the person shall be subject to revocation of his business
license, work permit or other authorization for the conduct of a business and
associated work activities within the jurisdictional boundaries of the Issuing
Authority.

STOP-WORK ORDERS
Upon notice from the Issuing Authority or its agent, work on any project that is
being done contrary to the provisions of this ordinance or in a dangerous or unsafe

manner, shall be immediately stopped. Such notice shall be in writing and shall be
given to the owner of the property, his authorized agent or the person or persons
in charge of the activity on the property, and shall state the conditions under which
work may be resumed. Where an emergency exists, no written notice shall be
required.

BOND FORFEITURE

If, through inspection, it is determined that a person engaged In land-disturbing
activities has failed to comply with the approved plan, a written notice to comply
shall be served upon that person. The notice shall set forth the measures necessary
to achieve compliance with the plan and shall state the time within which such
measures must be completed. If the person engaged in the land-disturbing activity

fails to comply within the time specified, he shall be deemed in violation of this

ordinance and, in addition to other penalties, shall be deemed to have forfeited his

performance bond, if required to post one under the provisions of Section V B.

5(b). The Issuing Authority may call the bond or any part thereof to be forfeited

and may use the proceeds to hire a contractor to stabilize the site of the land-

disturbing activity and bring it into compliance.

MONETARY PENALTIES

1. Except as provided in paragraph (2) of this subsection, any person who

violates any provisions of this ordinance, the rules and regulations adopted
pursuant hereto, or any permit condition or limitation established pursuant to
this ordinance or who negligently or intentionally fails or refuses to comply

3
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with any final or emergency order of the Director issued as provided in this
ordinance shall be liable for a civil penalty not to exceed $2500.00 per day.
For the purpose of enforcing the provisions of this ordinance, notwithstanding
any provisions in and City charter to the contrary, municipal courts shall be
authorized to impose penalty not to exceed $2500.00 for each violation. Not
with standing any [imitation of law as to penalties which can be assessed for
violations of county ordinances, any magistrate court or any other court of
competent jurisdiction trying cases brought as violations of this ordinance
under county ordinances approved under this ordinance shall be authorized to
impose penalties for such violations not to exceed $2500.00 for each
violation. Each day during which violation or failure or refusal to comply
continues shall be a separate violation.

2. The following penalties shall apply to land-disturbing activities performed in
violation of any provision of this ordinance, any rules and regulations adopted
pursuant hereto, or any permit condition limitation established pursuant to
this ordinance;

(A) There shall be a minimum penalty of $250.00 per day for each violation
involving the construction of single-family dwelling by or under
contract with the owner for his or her own occupancy; and

(B) There shall be a minimum penalty of $1000.00 per day for each
violation involving land-disturbing activities other than as provided in
subsection (A) of this paragraph.

SECTION VIII ADMINISTRATIVE APPEAL, JUDICIAL REVIEW

A. ADMINISTRATIVE REMEDIES
The suspension, revocation, modification or grant with condition of a permit by the
Issuing Authority upon finding that the holder is not in compliance with the
approved erosion and sediment control plan; or that the holder is in violation of
permit conditions; or that the holder is in violation of any ordinance; shall entitle
the person submitting the plan or holding the permit to a hearing before the Dooly
County Board of Commissioners within 30 days after receipt by the Issuing
Authority of written notice of appeal. '

B. JUDICIAL REVIEW
Any person, aggrieved by a decision or order of the Issuing Authority, after
exhausting his administrative remedies, shall have the right to appeal de novo to
the Superior Court of Dooly County.

SECTION IX EFFECTIVITY, VALIDITY AND LIABILITY

A EFFECTIVITY



»

September 20, 2001 _ Exhibit "B" (Page 16 of 16)

e
This ordinance shall become effective on the 4;2. 3 = day of Sfoj. 2001.

B. VALIDITY
If any section, paragraph, clause, phrase, or provision of this ordinance shall be adjudged
invalid or held unconstitutional, such decisions shall not effect the remaining portions of

this ordinance.

C. LIABILITY

1.

Neither the approval of a plan under the provisions of this ordinance, nor
the compliance with provisions of this ordinance shall relieve any person
from the responsibility for damage to any person or property otherwise
imposed by law nor impose any liability upon the Issuing Authority or
District for damage to any person or property.

The fact that a land-disturbing activity for which a permit has been issued
results in injury to the property of another shall neither constitute proof of
nor create a presumption of a violation of the standards provided for in this
ordinance or the terms of the permit.

All ordinances and parts of ordinances in conflict with this ordinance are repealed.

Adopted by the Board of Commissioners of Dooly County duly assembled at the regular
meeting thereof this <& dayof S ep-/’ 2001.

BOARD OF COMMISSIONERS OF DOOLY COUNTY

BY: /(/M ,4 //5\
e ool 0

HARRY/B. WARD

BY:
TE L HUDSON
g m g
" A. C.DANIELS
BY: /g }%@
CHARLES ANDERSON

ATTEST: %/ //;‘fw%f// /

STEVE SANDERS, CLERK



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING — OCTOBER 4, 2001

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; News-Observer reporter Peggy King;
and, Cordele Dispatch reporter Betsy Butler.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the September 20th regular meeting were read and approved unanimously by the Board upon motion
by Hudson and second by Daniels.

GEORGIA POWER COMPANY - EASEMENT

Clerk Sanders reported that the Georgia Power Company requests that the County grant an Easement for the
construction of an overhead electric transmission line over the southwest corner of the Dooly County Economic
Development Training Center property on East Pine Street in Vienna. Upon motion by Ward and second by Hudson,
the Board voted unanimously to authorize Chairman West to execute the said Easement to the Georgia Power
Company. (A copy of the Easement is hereby attached to these Minutes as Exhibit "A”".)

ROADNAME CHANGE REQUEST

E/M/A Director Kenny Cathoun reported that Mr. Oscar James had requested that Holland Cut Thru Road be
renamed James Road. Holland Cut Thru Road connects Jenkins Farm Road and Holland Drive, just southwest of
their intersection. This road is identified by the Georgia Department of Transportation as County Road #335. This
road is only 0.176 mile in length. There is only one residence located on this road - Mr. Oscar James. Upon motion
by Ward and second by Hudson, the Board voted unanimously to officially change the name of County Road #335 to
James Road.

EMERGENCY MANAGEMENT AGENCY

E/M/A Director Kenny Calhoun informed the Board that the Byromville Fire Department, the Pinehurst Fire
Department and the Dooly County Fire Department had recently been approved to receive U.S. Fire Grant funds to
assist with the training and/or the purchase of vehicles/fire fighting equipment. Inregard to the Dooly County Fire
Department, Mr. Calhoun reported that the amount of the grant funds is $69,100.00, which requires a 10% Local
Cash Match in the amount 0o $6,910.00. Mr. Calhoun requested authority to proceed with this project. The Board
authorized Mr. Calhoun to proceed.

CRISP/DOOLY FORESTRY UNIT - ANNUAL REPORT
Mr. Morris Cook with the Crisp/Dooly Forestry Unit presented the Board with a copy of the Annual Report of the
Unit's activities for the period of July 1, 2000 thru June 30, 2001. Mr. Cook expressed his appreciation of the
County's support of the Unit. In turn, the Board expressed their appreciation to Mr. Cook for the services provided
by the Unit.

l :
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HOSPITAL AUTHORITY

Authority members Shannon Akin, Betty Ward and Bob Jeter met with the Board. Mr. Akin reported that the
Authority received no bids for the purchase of the Dooly Medical Center's real property at their October 2nd
Meeting. Mr. Akin reported that the Authority recommends that the real property be listed with a realtor for six
months and that the personal property be sold at auction.

The Board agreed with the Authority's recommendation that the Authority's Executive Committee should be allowed
to negotiate the best terms with any licensed "commercial” real estate broker for the sale of the real property, with the
Authority receiving a minimum of $1,350,000.00 from the transaction. (The Board agrees with the Authority's
appraisal that the real property consists of the real estate, the main hospital building and the administration building,
but does not include any of the mobile buildings located on the site, i.e. - Morgan Center, EMS Headquarters, and the
maintenance building.)

Inregard to the Authority's recommendation that the personal property be sold at public auction, the Board suggests
tabling this matter at this time and directing all efforts toward the disposal of the real property and to the collection of
outstanding Accounts Receivables. (However, the Board is not opposed to an auction of the personal property, ifit
does not interfere with the other efforts.)

Tn another matter, the Board authorized the Authority to draw $164,711.00 from the Line of Credit at the Bank of
Dooly to forward to the Georgia Department of Community Health in order to receive a reimbursement of
$197,653.00 as Upper Payment Limit Rate Adjustment for Critical Access Eligible Hospitals. This authorization is
with the understanding that the Authority will apply the reimbursement funds toward repayment on the Line of Credit
at the Bank of Dooly.

AUTHORITY TO BORROW $200.,000.00

Upon motion by Hudson and second by Daniels, the Board voted unanimously to adopt a resolution authorizing
Clerk Sanders to borrow $200,000.00 from the Flag Bank at 4.55% due and payable on or before December 31,
2001. (A copy of resolution is hereby attached to these Minutes as Exhibit "B".)

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the payment of the bills against the
County as represented by Accounts Payable Warrants #23522-23810 on the General Fund in the amount of
$447,795.73; Payroll Warrants #19122-19448 on the General Fund in the amount totaling $193,276.77; Accounts
Payable Warrants #231 on the Jail Fund in the amount totaling $25,081.60; and, Accounts Payable Warrants #5058-
5099 on the S.P.L.O.S.T. Fund in the amount totaling $55,345.33. These totals represent the finds expended for the
month of September 2000 in the total amount of $721,499.43.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 AM. on
Thursday, October 25th, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.




October 4, 2001 Page 3 of 3

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made and carried at 10:50 AM. on this
Thursday, October 4, 2001

Sl %M

TERRELL HUDSON, COMMISSIONER

DISTRICT #2
Lol - W pa /ﬁ',on
A. C.DANIELS, VICE-CHAIRMAN HARRY W, COMMISSIONERS
DISTRICT #3 DISTRICT #

S WD

CHARLES ANDERSON, COMMISSIONER STEP ‘i'- C. SANDERS CLERK
DISTRICT #1
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Name of Line VIENNA PRIMARY — UNADILLA 46 KV TRANSMISSION LINE
No 3640 {VIENNA PRIMARY - EAST VIENNA SECTION)
Parcel No G338 Account No 69596-259312-0-0-35000000

Letter File Deed File Map File

State of Georgia EASEMENT

Dooly County

For and in consideration of the sum of
Ten znd 00/100 kkkkkhkhkhkhhkhkdddddhdbddddbdhhhdhodbdhdhdhdhhbhhbdkdbhkbhdbhkdbidbdbrbdrrddddd Dollars

$ 10.00 in hand paid by Georgia Power Company, A Georgia Corporation
(hereinafter referred to as "Georgia Power" which term shall include successors
and assigns), the receipt and sufficiency of which is hereby acknowledged,
Board Of Commissioners Of Dooly County Georgia
{(hereinafter referred to as "the Undersigned", which term shall include heirs,
Successors and assigns) whose Post Qffice Address is

P. O. Box 322, Vienna, GA 31092

does hereby grant to Georgia Power the rights to, from time to time, construct,
operate, maintain, renew and rebuild overhead and underground electric
transmission, distribution and communication lines, together with necessary or
convenient towers, frames, poles, wires, manholes, conduits, fixtures,
appliances, and protective wires and devices in connection therewith {all being
hereinafter referred to as "the Facilities") upon or under a tract of land
being more fully located and described below (hereinafter referred to as "the
Premises"), together with the right of Georgia Power to grant, or permit the
exercise of, the same rights, either in whole or in part, to others, and said
rights are granted to Georgia Power together with all rights, privileges and
easements necessary or convenient for the full enjoyment and use of the
Premises for the purposes above described, including the right of ingress and
egress to and from the Premises over lands of the Undersigned and the right to
cut away and keep clear, remove and dispose of all trees and undergrowth and to
remove and dispose of all obstructions now on the Premises or that may
hereafter may be placed on the Premises by the Undersigned or any other person.

Further, Georgiaz Power shall have the right to cut, remove and dispose of dead,
diseased, wezk, or leaning trees (hereinafter referred to as "danger trees") on
lands of the Undersigned adjacent to the Premises which may now or hereafter
strike, injure, endanger or interfere with the majntenance and operation of any
of the Facilities located on the Premises, provided that on future cutting of
such danger trees, Georgia Power shall pay to the Undersigned the fair market
value of the merchantable timber so cui, timber so cut to become the property
of Georgia Power. 3

esm_long.doc Page 1
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Parcel 038 Name of Line VIENNA PRIMARY - UMADILIA 46 KV TRANSMISSION LINE

The Undersigned shall notify Georgia Power of any party with whom it contracts,
and who owns as a result thereof, any danger trees to be cut as set forth
above. Georgia Power shall also have, and is hereby granted, the right to
install, maintain and use anchors or guy wires on lands of the Undersigned
adjacent to the Premises and the right, when required by law or government
regulations, to conduct scientific or other studies, including but not limited
to envirommental and archaeological studies, on or below the ground surface of
the Premises.

The Premises are shown on a plat made by or for Georgia Power, and on file in
Georgia Power's Land Department and are described as follows

all that tract or parcel indicated and shaded on a plat, dated September 10,
2001, marked exhibit ™A, sheet 1 of 1, attached hereto and by reference
made a part hereof

Georglia Power shall pav or tender to the Undersigned or owner thereof a fair
market value for any growing crops, fruit trees or fences cut, damaged or
destroyed on the Premises by employees of Georgia Power and its agents, in the
construction, reconstruction, operation and maintenance of the Facilities,
except those crops, fruit trees and fences which are an obstruction to the use
of the Premises as herein provided or which interfere with or may be likely to
interfere with or endanger the Facilities or the proper maintenance and
operation, provided the Undersigned shall give Georgia Power written notice of
the alleged damage within thirty {30) days after the alleged damage shall have
been done. The Undersigned shall notify Georgia Power of any party with whom
the Undersigned contracts and who owns, as a result thereof, any growing crops,
fruit trees or fences, and the Undersigned shall inform said party of the
notification provision set forth herein. Any growing crops, fruit trees or
fences so cut or damaged on the Premises in the construction, operation and
maintenance of the Facilities are to remain the property of the owner thereof.

It is agreed that part of the within named consideration is in full payment for
all timber cut or to be cut in the initial clearing and construction of the
Facilities and that timber so cut is to become the property of Georgia Power.

The Undersigned will notify Georgia Power in the event of Undersigned has
contracted with another party who owns as a result therecf the timber to be so
cut.

The Undersigned has the right to use the Premises for agricultural or any other
purposes not inconsistent with the rights hereby granted, provided such use
shall not injure or interfere with the proper operation, maintenance, repair,
or extensions or additions to the Facilities, and provided further that no
buildings or structures other than fences (which®shall not exceed eight (8)
feet in height and shall neither obstruct nor otherwise interfere with any of
the rights granted to Georgia Power hereby) may be erected upon the Premises.

esm_long.doc Page2
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The Undersigned expressly grants to Georgia Power the right to take any action,
whether at law or in equity, and whether by injunction, ejectment or other
means, to prevent the construction, or after erection thereof to cause the
removal, of any building or other structure(s) located on the Premises (other
than fences as provided for herein), regardless of whether the offending party
is the Undersigned or not. The Undersigned will notify Georgia Power in the
event the Undersigned contracts with a third party owns, as a result thereof,
any buildings or other such stiructures. The Undersigned acknowledges and
agrees that said rights are necessary for the safe and proper exercise and use
of the rights, privileges, easements, and interests herein granted to Georgia
Power.

Georgia Power shall not be liable for or bound by any statement, agreement or
understanding not expressed herein.

TO HAVE AND TO HOLD forever unto Georgia Power the rights, privileges,
easements, powers, and interests granted herein, which shall be a covenant
running with the title to the Premises.

The Undersigned warrants and will forever defend the title to the rights,
privileges, and easements granted herein to Georgia Power against the claims of
all perscons whomsoever.

IN WITNESS WHEREOF, the Undersigned ha hereunto set hand and
seal, this z day of Octe f ,  Zoal .

Signed, sealed and delivered
in the presence of:

Board Of Commissioners Of Dooly
County Gecorgia

Witness

j&ﬂgéﬂﬂu‘% 9@4@/ /6’/5“/”9 /%‘?j\ (SEAL)

Name
Notary Public Title: Wayne J. West, Chairman

Attest: @/%% (SEAL)

Name:
Title: Stephen C. Sanders, Clerk
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