DOOLY COUNTY COMMISSIONERS
REGULAR MEETING — JANUARY 9, 2003

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; News-Observer reporter Peggy King;
and, Cordele Dispatch reporter Betsy Butler.

PRAYER
Clerk Sanders led the Board in a moment of prayer.

CALL TO ORDER
Clerk Sanders called the meeting to order at 9:00 A.M.

REORGANIZATION
The first order of business for the New Year was the election of officers within the Board and the appointment of
various County Officials and Employees. Upon motion duly made and seconded, the Board voted unanimously to
approve the following appointments:

Chairman of the Board: Wayne J. West

Vice-Chairman of the Board: A. C. Daniels

County Clerk/Treasurer: Stephen C. Sanders

Chief Tax Appraiser: James C. Lockerman
Road Superintendent: Tommy Watson, Jr.
County Extension Director:  Charles E. Ellis
County Attorney: John N. Davis

DEPOSITORIES FOR COUNTY FUNDS
Upon motion duly made and seconded, the Board voted unanimously to name the following banks as the official
depositories for County Funds for 2003: Bank of Dooly, Vienna; and, Citizens Bank, Vienna.

LEGAL ORGAN
Upon motion duly made and seconded, the Board voted unanimously to name the News-Observer as the legal organ
of the County for 2003.

CIVIL, DEFENSE ,
Upon motion duly made and seconded, the Board voted unanimously to appoint Commissioner Anderson to
represent the Commission in Civil Defense affairs for 2003.

BOARD OF HEALTH
Upon motion duly made and seconded, the Board voted unanimously to appoint Commissioner Ward to represent the
Commission on the Dooly County Board of Health for 2003.

CHAMBER OF COMMERCE

Upon motion duly made and seconded, the Board voted unanimously to appoint Commissioner Daniels to the
Chamber’s Board of Directors and Commissioner Ward to the Cham})e;’s Special Events Planning Commission for
2003.
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OFFICIAL COUNTY HOLIDAYS
Clerk Sanders took this opportunity to review the official holidays for County employees: New Year’s Day; Martin
Luther King, Jr. Day; Memorial Day; Independence Day; Thanksgiving Day; Christmas Eve; and, Christmas Day.

DOOLY COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY

Clerk Sanders reported that the terms of James Ray Irwin and Neil Joiner expired December 31, 2002. Upon motion
by Hudson and second by Ward, the Board voted unanimously to re-appoint these individuals to another six-year
term on the Dooly County Industrial Development Authority.

DOOLY COUNTY PLANNING COMMISSION

Clerk Sanders reported that the terms of Elizabeth Coes, Peggy King, and H. E. Roney, Jr. expired December 31,
2002. Upon motion by Ward and second by Daniels, the Board voted unanimously to re-appoint these individuals to
another three-year term on the Dooly County Planning Commission.

DOOLY COUNTY RECREATION BOARD
Clerk Sanders reported that the terms Willie Davis and Joe Owens expired December 31, 2002. Upon motion by
Ward and second by Anderson, the Board voted unanimously to re-appoint these individuals to another five-year
term on the Dooly County Recreation Board.

UPDATE OF VARIOUS BOARD WITHIN THE COUNTY
Clerk Sanders took this opportunity to update the Commissioners on the various Boards within the County:

DOOLY COUNTY BOARD OF ASSESSORS

District 1: Patrick S. Dennard, Jr. (02/1988) 12/31/2003
District 2: Ralph Bowen (01/1996) 12/31/2005
District 3: Matthew G. Reed (03/1997) 12/31/2005
District 4: Leon Echols (05/1999) 12/31/2007
District 5: James Shirah (02/2002) 12/31/2007

DOOLY COUNTY CHAMBER OF COMMERCE
Board of Directors - A. C. Daniels (01/01) 12/31/2003
Special Events Planning Committee - Harry Ward (01/01) 12/31/2003

CRISP/DOOLY REGIONAT DEVELOPMENT AUTHORITY

Robert M. Jeter (03/1995) 06/30/2003
Neil Joiner (03/1995) 06/30/2005
Hobby Stripling, Sr. (03/1995) 06/30/2003
Napoleon Williams (03/1995) 06/30/2005
DOOLY COUNTY DEPARTMENT OF FAMILY AND CHILDREN SERVICES
Willie Mary Bryant (11/92) 06/30/2003
Patsy Carter (06/2001) 06/30/2007
Dale Clemons (08/2001) 06/30/2006
Betty Ervin (09/2000) 06/30/2005

Elizabeth Taylor (?) 06/30/2004
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DOOLY COUNTY E-911 ADVISORY BOARD
Kenny Calhoun, Dooly County EMA Director (11/2002)
Morris Cook, Chief Ranger - Crisp/Dooly Forestry Unit (11/2002}
Don Dupree, Pinehurst Police Chief (11/2002)

Tony Heath, Dooly County EMS Director (11/2002)
Angela Hosley, Byromville Police Chief (11/2002)
David Musselwhite, Vienna Police Chief (11/2002)

Van Peavy, Dooly County Sheriff (11/2002)

Jim Shirah, Private Citizen-at-large (11/2002)

Leonard Smith, Unadilla Police Chief (11/2002)

Angela Hosley, Byromville Police Chief (11/2002)

DOOLY COUNTY BOARD OF HEAIL TH
(1)  Harry Ward, County Commissioner
(2)  Beauford Hicks, School Supt.

(3)  Willie Davis, Mayor of Vienna

(4)  RothL. Riley, M.D. (09/1998) 12/31/2005
(5)  Mark Ingram, D.M.D. (01/1991) 12/31/2004
(6)  William Taylor (?) 12/31/2003
(7)  Mary Arflin (06/2000) 12/31/2004
DOOLY COUNTY HOSPITAL AUTHORITY

Shannon Akin (6/1997) 09/30/2001
Eugene Cason (3/2001) 09/30/2002
E. Max Conner I1I (04/2001) 09/30/2003
Robert M. Jeter (5/1995) 09/30/2001
John Penney (5/1995) 09/30/2003
Hugh Richardson (3/1993) 09/30/2002
Don Shugart (12/1994) 09/30/2001
Rita Walker (01/2000) 09/30/2002
Betty Ward (10/1991) 09/30/2003
DOOLY COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY
James Ray Irwin (3/92) 12/31/2008
Robert M. Jeter (9/93) 12/31/2006
Neil Joiner (7) 12/31/2008
Marvin Ragan (7) 12/31/2004
Hobby Stripling, Sr. 12/31/2004
Napoleon Williams 12/31/2004
DOOLY COUNTY LIBRARY BOARD

Fred Causey (07/1990) 06/30/2005
Willie Mae Chaney (01/1995) 06/30/2003
Helen Clark (08/2002) 06/30/2003
Patricia C. Newby (05/2002) 06/30/2003
Frances Williams (01/2001) 06/30/2005
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DOOLY COUNTY MAGISTRATE COURT

Chief Magistrate Al Willis 12/31/2004
Magistrate G. L. Arflin, Jr. 12/31/2004
Magistrate John N. Davis 12/31/2004
Constable Michael Hardy 12/31/2004
Constable Hardy Reed 12/31/2004
MIDDLE FLINT COMMUNITY SERVICE BOARD
Mrs. Kay Fulford (07/1996) 06/30/2004
MIDDLE FLINT REGIONAL DEVELOPMENT CENTER BOARD OF DIRECTORS
Terrell Hudson (7) 06/30/2003
Mike Speight (07/1997) 06/30/2003
MIDDLE GEORGIA REGIONAL SOLID WASTE MANAGEMENT AUTHORITY
Wayne Lamb (04/2000) 08/30/2005
Wayne J. West (08/1993) 08/30/2005
PLANNING COMMISSION
Rev. Leonard Boston (10/99) 12/31/2004
Marian Bowen (01/97) 12/31/2003
Ronnie Cape (01/97) 12/31/2004
E. K. Chaney (01/97) 12/31/2003
Elizabeth Coes (04/97) 12/31/2005
James Ray Irwin (01/97) 12/31/2004
Nathan Jerome Jordan (03/97) 12/31/2003
Peggy King (01/97) 12/31/2005
H. E. Roney, Jr.(04/99) 12/31/2005
DOOLY COUNTY RECREATION BOARD
Lonny Anderson (03/94) 12/31/2003
John Averill, Jr. (07/2001) 12/31/2005
Kathi Beavers (08/2001) 12/31/2004
Bill Clark (09/99) 12/31/2005
Elizabeth Coes (08/2001) 12/31/2006
Willie Davis (03/94) 12/31/2007
Joe Owens (03/98) 12/31/2007
Tammy Redding (09/99) 12/31/2006
Otis West (08/2001) 12/31/2003
Ex-officio Members: Beauford Hicks
Harry Ward
MINUTES .

The minutes of the December 19, 2002 regular meeting were read and approved unanimously by the Board upon

motion by Anderson and second by Daniels.
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HONORARY COUNTY COMMISSIONER PROGRAM
Commissioner Anderson introduced Nicholas Johnson to the Board. Mr. Johnson is the "Honorary County
Commissioner” for January 2003. The Board welcomed Mr. Johnson to the meeting.

COMPLAINT ABOUT NEIGHBORS' LOUD MUSIC

Mr. John Lee Wolfork met with the Board. Mr. Wolfork lives at 5875 Highway 230. Mr. Wolfork stated that he
called the Sheriff Department numerous times complaining about his neighbors' loud music. Mr. Wolfork stated that
a Deputy has been dispatched every time; however, the Deputy states that there is little that can be done in the
absence of a County Ordinance. Mr. Wolfork requested that the Board adopt an Ordinance to regulate this matter.
The Board stated that they would have the County Attorney research this matter.

ROAD DEPARTMENT
Road Superintendent Tommy Watson met with the Board and updated the Board on some of the current projects of
his Department.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the payment of the bills against the
County as represented by Accounts Payable Warrants #27734-27947 on the General Fund in the amount of
$527,680.59; Payroll Warrants #23993-24279 on the General Fund in the amount totaling $184,120.87; and,
Accounts Payable Warrants #5711-5742 on the S.P.L.0.S.T. Road Fund in the amount totaling $46,487.40. These
totals represent the funds expended for the month of January 2003 in the total amount of $758,288.86.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A M. on
Thursday, January 23rd, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.

ADJOURNMENT
There being no firther business for the day, the motion to adjourn was made and carried at 10:15 A.M. on this
Thursday, January 9, 2003.
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING — JANUARY 23. 2003

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; News-Observer reporter Peggy King;
Cordele Dispatch reporter Betsy Butler; and, Honorary Commissioner Nicholas Johnson.

PRAYER
Commissioner Anderson led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the January 9th regular meeting were read and approved unanimously by the Board upon motion by
Ward and second by Anderson.

2003 COMMITTEE ASSIGNMENTS
In the past, the Chairman has assigned each Commissioner as the Board's Liaison with the various County
Departments. At today's meeting, Chairman West made the following assignments for 2003:

WAYNE J. WEST, CHAIRMAN
Garbage Collection
Landfill

A. C. DANIELS, VICE-CHAIRMAN
Buildings

Clerk of Superior Court

County Commissioners Office
Community Development

Dooly Medical Center

Economic Development Council
Industrial Development Authority
Library

Superior Court Judges

Welfare

CHARLES ANDERSON, COMMISSIONER
Ambulance Service

Board of Equalization

Building Inspections

Coroner

Fire Department

Magistrate Court
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TERRELL HUDSON, COMMISSIONER
Elections Department

Extension Department

Middle Flint R.D.C.

Probate Court

Sheriff Department

Soil Conservation Service

Tax Assessors' Office

Tax Commissioner's Office

MR. HARRY WARD, COMMISSIONER
Health Department

Recreation Department

Road Department

PROPOSED NOISE CONTROL ORDINANCE

At the 01/09/2003 meeting, Mr. John Lee Wolfork requested that the Board adopt an Ordinance to regulate loud
music/noise in a residential area. At today's meeting, County Attorney John N. Davis and Chief Magistrate Al Willis
met with the Board to discuss this matter. Mr. Davis suggested that there were some existing state laws in place to
handle situations concerning loud music. Chairman West suggested another meeting with Mr. Davis, Mr. Willis and
Sheriff Peavy before any further action was taken in this matter.

SURPLUS PROPERTY - EMERGENCY MANAGEMENT AGENCY

E/M/A Director Kermy Calhoun met with the Board and requested that the following equipment be declared surplus:
1970 Ford F600, S/N F60DE510775; 1972 GMC 6500, S/N TCM3WV58118; 1973 GMC 6500, S/N
TCM67TV595073; and, 1974 White Tractor, S/N GPG2NGH-819817. Upon motion by Hudson and second by
Ward, the Board voted unanimously to declare these items surplus.

BOND REFINANCING PROPOSAL

Mr. Brian Husky with Merchant Capital met with the Board. Mr. Husky presented a proposal for refunding the
General Obligation Jail Bonds, Series 1998, and the Hospital Revenue Certificates, Series 1996. No action was taken
at this time.

EXECUTIVE SESSION - PERSONNEL MATTER

Upon motion by Hudson and second by Ward, the Board voted unanimously to call the meeting into Executive
Session at 10:20 AM to discuss a personnel matter with Solid Waste Director Wayne Lamb. At 10:40 AM,
Chairman West adjourned the Executive Session and called the meeting back in Regular Session. (The Affidavit of
Chairman is hereby attached to these Minutes as Exhibit "A ".)

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A.M. on
Thursday, February 6th, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna. .o :
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ADJOURNMENT
There being no further business for the day, the motion to adjourn was made and carried at 10:15 A.M. on this
Thursday, January 23, 2003.
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STATE OF GEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

Wayne J. West, Chairman of the Dooly County Board of Commissioners, being duly sworm, states under oath that the
following is true and accurate to the best of his knowledge and belief:

1.
The Dooly County Board of Commissioners met in a duly advertised meeting on January 23, 2003.

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 10:20 A.M. The executive session was adjourned at 10:40 A M.

4.
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the exceptions
provided in the open meetings law:

Discussion or deliberation on the appointment, employment, compensation, hiring,
disciplinary action or dismissal, or periodic evaluation or rating of a county officer
or employee as provided in O.C.G.A. 50-14-3(6);

This 6th day of February, 2003.

N

Waynd J. Webt{ Chairman
Dooly County Commissioners

Sworn to and subscribed
Before me this > _day of
Fob , 2003.

o

Not ublic

My Commission expires:




DOOLY COUNTY COMMISSIONERS
REGULAR MEETING — FEBRUARY 6. 2003

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; News-Observer reporter Peggy King;
and, Cordele Dispatch reporter Betsy Butler.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the January 23rd regular meeting were read and approved unanimously by the Board upon motion by
Hudson and second by Anderson.

HONORARY COUNTY COMMISSIONER PROGRAM
Representing District 2, Mr. Tke Everett is the Honorary County Commissioner for February 2003. Clerk Sanders
reported that Mr. Everett was unable to attend today's meeting.

DEPARTMENT OF FAMILY AND CHILDREN SERVICES (DFCS)
Clerk Sanders presented the following invoices for the new DFCS building project: $4,156.25 from Georgia Power

for installation of exterior lighting; $26,973.81 from Ivan Allen Workspace, LLC for spacer filing unit; $1,251.65
Srom Jones & Gauthreaux Architects for architectural services; and, $105,607.15 from Sammy Garrison Construction
for contractor's payment request #10. Clerk Sanders reported that the Architect had approved these invoices totaling
$137,988.86. Upon motion by Daniels and second by Ward, the Board voted unanimously to authorize Clerk
Sanders to draw upon the DFCS Loan at Flag Bank to pay these invoices totaling $137,988.86.

MIDDLE FLINT REGIONAL DEVELOPMENT CENTER
Clerk Sanders reported that the Board of Directors of the Middle Flint RDC has announced the promotion of Don
ten Bensel to Executive Director and Sarah A. Walls to Assistant Executive Director.

ORDINANCES - NEED FOR COUNTY ORDINANCES

County Attorney John N. Davis, Sheriff Van Peavy and Chief Magistrate Al Willis met with the Board. Inprevious
meetings, the Board has discussed the need for County Ordinances for various reasons: disorderly conduct, noise,
etc. The group also discussed the need for business licenses in the County. The Board agreed to schedule a work
session in the near future to allow more time to discuss these matters further.

CITY OF UNADILLA - BUILDING CODE INSPECTION/ENFORCEMENT

Dooly County Building Inspector Gary Houston reported that the City of Unadilla has agreed to allow the County to
conduct all building code inspection and enforcement activities within the City of Unadilla. Mr. Houston presented
an Intergovernmental Contract outlining the details of this agreement. Upon motion by Anderson and second by
Hudson, the Board voted unanimously to execute said Intergovernmental Contract with the City of Unadilla. (A
copy of said Contract is hereby attached to these Minutes as Exhibitr"[}".)
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BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the payment of the bills against the
County as represented by Accounts Payable Warrants #27950-28270 on the General Fund in the amount of
$1,283,390.24; Payroll Warrants #24284-24712 on the General Fund in the amount totaling $285,973.07; Accounts
Payable Warrant #262 on the Jail Fund in the amount totaling $21,446.65; and, Accounts Payable Warrants #5745-
5783 onthe S.P.L.0.S.T. Road Fund in the amount totaling $36,440.58. These totals represent the funds expended
for the month of January 2003 in the total amount of $1,627,250.54.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A.M. on
Thursday, February 20th, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made and carried at 10:10 A.M. on this
Thursday, February 6, 2003.
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INTERGOVERNMENTAL CONTRACT

This Agreement made and entered into this.ag}“day of January, 2003, by and
between the City of Unadilla, Georgia, 2 municipal corporation existing under the laws of the
State of Georgia, hereinafter “the City” and the Board of Commissioners of Dooly County,
Georgia, hereinafter “the County”,

WITNESSETH:

Whereas the County has, by Ordinance dated 7th day of March, 1996, adopted various
standard codes relating to inspection activities and enforcement of building provisions; and

Whereas the City has adopted various standard codes relating to inspection activities
and enforcement of building provisions as shown in Section 5-1 of City of Unadilla Code of
Ordinances which are the same as those adopted by the County; and

Whereas the City and the County have determined that it is in the best interest of the
citizens of said City and County that the said County perform the inspection and enforcement
provisions as contained and set forth in said Ordinances; and

Whereas Article 9, Section ITI, Paragraph 1, of the Constitution of the State of Georgia
provides in pertinent part that any county, municipality, or other political subdivision of the
State of Georgia, may contract for any period not exceeding fifty (50) years with each other
or any public agency, public corporation, or public authority for joint services, for the
provision of services, or for the joint or separate use of facilities or equipment for such
activities, services, or facilities which the county, municipality, or public authority is
authorized by law to undertake or provide;

NOW, THEREFORE, for and in consideration of the premises and mutual covenants
and agreements herein contained, and the benefits flowing to the respective parties, it is hereby
agreed as follows:

1) The County shall conduct all inspection activities as required by the City of
Unadilla Code of Ordinances

2) The County shall be responsible for the enforcement of the building provisions
set forth in the City of Unadilla Code of Ordinances.

(3)  The County shall collect and be entitled all fees charged for such inspection and
enforcement activities as are conducted within the municipal boundaries of the Ci.y of
Unadilla. The County shall establish and set the amount of the fees to be charged for
such inspection and enforcement activities. ‘

z
; F



1)
1k

February 6, 2003 _Exhibit "A" (Page 2 of 2)

(4)  This initial contract shall continue in force through the 31st day of December,
2003, and shall be automatically renewed each year thereafter under like terms unless
written notice of recision is received by either party fifteen (15) days prior to the 31st
day of December, of each year. Notwithstanding the foregoing, either party may
terminate this contract any time upon thirty (30) days written notice of recision to the
other party.

This Contract shall be executed in duplicate either of which shall be deemed an
original

IN WITNESS WHEREOF, the parties hereto have set their hands and seals the day
and year first above written.

CITY OF UNADILLA

v ey o

Attest: f I%E‘SI%IWC/

Gail Kendrick, Clerk

(CITY SEAL)

BOARD OF COMMISSIONERS OF
DOOLY COUNTY, GEORGIA

By: %Aﬂ /7( é/ﬁ—

Wayne J. Wésf, Chairman

Attest: m Mw

Stef;hei‘( C. Sanders, Clerk

(COUNTY SEAL)

JADAVID\UNADILLANNTERGOV.CON




DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - FEBRUARY 20, 2003

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; News-Observer reporter Peggy King;
and, Cordele Dispatch reporter Betsy Builer.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the February 6th regular meeting were read and approved unanimously by the Board upon motion by
Hudson and second by Daniels.

HONORARY COUNTY COMMISSIONER PROGRAM
Representing District 2, Tke Everett is the Honorary County Commissioner for February 2003. Commissioner
Hudson introduced Mr. Everett to the Board.

THE FRIENDS OF GEORGIA STATE PARKS, INC,

Upon motion by Daniels and second by Ward, the Board voted unanimously to contribute $500.00 to The Friends of
Georgia State Parks, Inc. to assist their efforts to commemorate all veterans in Georgia's own Veterans Memorial
Park with a monument.

BETTER HOMETOWN PROGRAM - CITY OF UNADILLA

Upon motion by Anderson and second by Ward, the Board voted unanimously to adopt a resolution supporting
Unadilla's submittal for the Georgia Better Hometown Program. (A copy of said resolution is hereby attached to
these Minutes as Exhibit "A".)

KEEP THE FLAME ALIVE

Mrs. Kay Vasko met with the Board. Mrs. Vasko informed the Board that she was associated with a group called
"Keep The Flame Alive". Mrs. Vasko stated that this group educates youth about the harmful effects ofillegal drugs.
Mrs. Vasko inquired if there were any County funds that could assist the group's efforts. Chairman West suggested

that Mrs. Vasko submit a written request.

RECREATION DEPARTMENT

Director Chance Reynolds reported that his department would be operating the youth baseball and softball programs
in the County. Mr. Reynolds and the former Little League directors have reached an agreement whereby the County
will lease the Little League facility in Vienna and will have complete control of the entire program.
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4-H SHOOTING SPORTS PROGRAM

Extension Director Chuck Ellis met with the Board and requested permission to use a portion of the Recreation
Department's property located on Old Cordele Road in Vienna. Recreation Director Chance Reynolds stated that on
the south end of this property there was approximately two acres that his department is not using. Mr. Reynolds
stated that he had no problem with the 4-H Shooting Sports Program using this area. The Board agreed to allow the
4-H Shooting Sports Program to use this site. Mr. Ellis thanked the Board and Mr. Reynolds for their cooperation,

REDISTRICTING LAWSUIT

Clerk Sanders presented a letter from County Attorney David A. Forehand, Jr. in reference to the redistricting lawsuit
(Bridges, et al. v. Dooly County, Georgia, et al.,; Civil Action No. 5:98-CV-412-2). In the letter, Mr. Forehand
reports that the United States District Court for the Middle District of Georgia Macon Division has awarded the
Plaintiffs $4,193.15 for out of pocket expenses for their attorney. Mr. Forehand requested a check from the Board of
Comumissioners in the amount 0£$2,096.58. Mr. Forehand is also requested a check from the Board of Education in
the amount of $2,096.58. Upon motion by Hudson and second by Ward, the Board voted unanimously to approve
this expenditure.

In his letter, Mr. Forehand emphasized that this ruling was for out of pocket expenses only. The Court has not ruled
on the issue on entitlement of the Plaintiffs to attorneys' fees.

EXECUTIVE SESSION - PERSONNEL MATTER

Upon motion by Hudson and second by Daniels, the Board voted unanimously to call the meeting into Executive
Session at 9:35 AM to discuss a personnel matter. At 10:15 AM, Chairman West adjourned the Executive Session
and called the meeting back in Regular Session. (The Affidavit of Chairman is hereby attached to these Minutes as
Exhibit "B ".)

DRUG TESTING PROGRAM
The Board expressed interest in a Drug Testing Program for County Employees. Chairman West instructed Clerk
Sanders to research this matter and report back to the Board.

SHERIFEF DEPARTMENT - SALARY INCREASES

Upon motion by Hudson and second by Daniels, the Board voted to make the necessary budgetary adjustments to
fund the salary increases requested by Sheriff Peavy for (13) deputy/investigator positions and (4) clerical positions.
The vote on this motion was: yes ~ Daniels, Hudson, and Ward; and, no - Anderson.

E-911: TELEPHONE CHARGES
Clerk Sanders presented the Board with a letter from William U. Bowen, Chairman of the Sumter County
Commissioners. Mr. Bowen also serves as the Chairman of the Middle Flint Regional E-911 Authority. Inthe letter,
Mr. Bowen provides a report of the Authority's activity. The Authority recommends that each member county
authorize the necessary telephone companies to forward the E-911 fees directly to the Authority instead of each
individual county. Upon motion by Hudson and second by Daniels, the Board voted unanimously to authorize the
necessary telephone companies to forward Dooly County's E-911 fees directly to the Middle Flint Regional E-911
Authority.

: :
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NEXT SCHEDULED MEETING
The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A.M. on

Thursday, March 6th, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.

ADJOURNMENT
There being no further business for the day, the motion to adjourn was made and carried at 10:20 A.M. on this
Thursday, February 20, 2003.
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RESOLUTION SUPPORTING THE CITY OF
UNADILLA SUBMITTAL FOR THE
GEORGIA BETTER HOMETOWN PROGRAM

WHEREAS, the "Georgia "Better Home Town Program" is a self-help community
development approach intended to revitalize small cities. The program develops a vision
and leadership through planning and implementation. The result will be improved
quality of life and economic development within the community.

WHEREAS, this program is a 4-point approach using proven principles to restore
communities:

- organization

- promoting the city and downtown area

- preservation and reuse of existing buildings

- economnic restructuring

WHEREAS, the City of Unadilla is an excellent candidate to participate in this program.
Being a Better Home Town City will bring economic revitalization, jobs, and an ongoing
commitment for improvements to the City.

NOW, THEREFORE, BE IT RESOLVED that the Dooly County Commissioners do
hereby support the efforts of the City of Unadilla to participate in the Georgia Better
Home Town Program.

Read and unanimously adopted in the regular meeting of the Board of Commissioners of
Dooly County, Georgia, held on the 20th day of February 2003.

Board of Commissioners
Dooly County, Georgia

By: WM////}

Wayn€ J. Wéét, Chairman

Attest: @ Ma,.

Stephén C. Sanders, Clerk
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STATE OF GEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

Wayne J. West, Chairman of the Dooly County Board of Commissioners, being duly sworn, states under oath that the
following is true and accurate to the best of his knowledge and belief:

1.
The Dooly County Board of Commissioners met in a duly advertised meeting on February 20, 2003.

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 9:35 A.M. The executive session was adjourned at 10:15 AM.

4,
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the exceptions
provided in the open meetings law:

Discussion or deliberation on the appointment, employment, compensation, hiring,
disciplinary action or dismissal, or periodic evaluation or rating of a county officer
or employee as provided in O.C.G.A. 50-14-3(6);

This 20th day of February, 2003.

S S T

Wayne'J. West, Chairman _
Dooly County Commissioners

Sworn to and subscribed
Before me this {2 day of
february ,2003.

My Comunission expires:




DOOLY COUNTY COMMISSIONERS
REGULAR MEETING — MARCH 6, 2003

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; News-Observer reporter Peggy King;
and, Cordele Dispatch reporter Betsy Butler.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the February 20th regular meeting were read and approved unanimously by the Board upon motion by
Daniels and second by Ward.

HONORARY COUNTY COMMISSIONER PROGRAM
Representing District 3, Ronnie Cape is the Honorary County Commissioner for March 2003. Commissioner Daniels
stated that Mr. Cape was unable to attend today's meeting.

D.O.T. PAVING PROJECT TSAP-7 / NEW K-8 SCHOOL PROJECT

Clerk Sanders presented the County Right of Way Agreement with the Georgia Department of Transportation for
Project TSAP-7. This project includes the accel/decel lanes on Highway 41 at the new K-8 School south of
Pinehurst. Upon motion by Hudson and second by Ward, the Board voted unanimously to authorize Chairman West
to execute this Agreement.

BETTER HOMETOWN PROGRAM - CITY OF VIENNA

Upon motion by Ward and second by Anderson, the Board voted unanimously to adopt a resolution supporting
Vienna's submittal for the Georgia Better Hometown Program. (A copy of said resolution is hereby attached to these
Minutes as Exhibit "A".)

PUBLIC HEARING - TURNER ROAD

At 9:30 AM, the Board conducted a Hearing on the proposed abandonment of a section of Turner Road. Mr. Billy
Sanders and Mr. Johnny Sanders were present for the Public Hearing. Mr. Billy Sanders requested that the Board
approve the abandonment of Turner Road from a point approximately 0.40 miles west of Coney Road to Truluck
Road.

TURNER ROAD

Upon motion by Daniels and second by Ward, the Board voted unanimously to officially abandon that section of
Turner Road from a point approximately 0.40 miles west of Coney Road to Truluck Road, because this section of
road has ceased to be used by the public to the extent that no substantial public purpose is served by it. Therefore,
this section of road shall no longer be part of the county road system and the rights of the public in and to this section
of road as a public road shall cease.
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MIDDLE FLINT REGIONAL E-911 AUTHORITY

M. Kenny Calhoun met with the Board. Mr. Calhoun is Director of the Dooly County Emergency Management
Agency. Mr. Calhoun also represents Dooly County on the Middle Flint Regional E-911 Authority. At today's
meeting, Mr. Calhoun updated the Board on the Authority's activities. Mr. Calhoun reported that the Authority had
selected Ellaville as the site for the new regional E-911 Center. Mr. Calhoun also reported that the telephone
surcharges of $1.50/month on regular telephones and $1.00/month on wireless telephones should appear on the
monthly billing in April.

BYROMVILLE VOTING FACILITY

Mr. Dwayne Forehand and Mr. Jimmy Jordan met with the Board. Mr. Forehand is the Dooly County Probate Judge
and also serves as the Dooly County Election Superintendent. Mr. Jordan inquired if the County would move the
County Voting Facility from its current location to the Byromville City Hall. Mr. Jordan stated that the current
County Voting Facility appears to be too small. Mr. Forehand expressed some concerns regarding this proposal, but
was willing to give the matter some consideration. Chairman West stated that the Board supports moving the County
Voting Facility to the Byromville City Hall. Chairman West instructed Clerk Sanders to draft a proposed
Intergovernmental Contract between the Town of Byromville and the County regarding this matter.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissjoners examined and approved the payment of the bills against the
County as represented by Accounts Payable Warrants #28272-28538 on the General Fund in the amount of
$700,344.70; Payroll Warrants #24716-25005 on the General Fund in the amount totaling $185,107.29; and,
Accounts Payable Warrants #5795-5823 onthe S.P.L.O.5.T. Road Fund in the amount totaling $34,229.85. These
totals represent the funds expended for the month of February 2003 in the total amount of $919,681.84.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A.M. on
Thursday, March 20th, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.

ADJOURNMENT
There being no further business for the day, the motion to adjourn was made and carried at 10:45 A.M. on this
Thursday, March 7, 2003.

it Dt B

WAYNE1. WEST, CHAIRMAN TERRELL HUDSON, COMMISSIONER

DISTRICT #5 DISTRICT #2 ‘
)Lt A i

A. C. DANIELS, VICE-CHAIRMAN / HARRY WARQ‘; OMMISSIONER

DISTRICT #3 DISTRICT #4

CHARLES ANDERSON, COMMISSIONER
DISTRICT #1

STEPHEN C. SANDERS, CLERK
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RESOLUTION SUPPORTING THE CITY OF
VIENNA SUBMITTAL FOR THE
GEORGIA BETTER HOMETOWN PROGRAM

WHEREAS, the "Georgia "Better Home Town Program" is a self-help community
development approach intended to revitalize small cities. The program develops a vision
and leadership through planning and implementation. The result will be improved
quality of life and economic development within the community.

WHEREAS, this program is a 4-point approach using proven principles to restore
communities:

- organization

- promoting the city and downtown area

- preservation and reuse of existing buildings

- economic restructuring

WHEREAS, the City of Vienna is an excellent candidate to participate in this program.
Being a Better Home Town City will bring economic revitalization, jobs, and an ongoing
commitment for improvements to the City.

NOW, THEREFORE, BE IT RESOLVED that the Dooly County Commissioners do
hereby support the efforts of the City of Vienna to participate in the Georgia Better Home
Town Program.

Read and unanimously adopted in the regular meeting of the Board of Commissioners of
Dooly County, Georgia, held on the 6th day of March 2003.

Board of Commissioners
Dooly County, Georgia

By: //WL 1

Wayn o', Wq?f Chairman




DOOLY COUNTY COMMISSIONERS
REGULAR MEETING — MARCH 20. 2003

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; and, News-Observer reporter Peggy
King.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the March 6th regular meeting were read and approved unanimously by the Board upon motion by
Daniels and second by Hudson.

HONORARY COUNTY COMMISSIONER PROGRAM
Representing District 3, Ronnie Cape is the Honorary County Commissioner for March 2003. Commissioner Daniels
welcomed Mr. Johnson to today's meeting.

DEPARTMENT OF FAMILY AND CHIL.DREN SERVICES (DFCS)
Clerk Sanders presented the following invoices for the new DFCS building project: $140,813.96 from Ivan Allen

Workspace, LLC for cubicle furniture; $521.52 from Jones & Gauthreaux Architects for architectural services; and,
$48,330.32 from Sammy Garrison Construction for contractor's payment request #11. Clerk Sanders reported that
the Architect had approved these invoices totaling $137,988.86. Upon motion by Daniels and second by Ward, the
Board voted unanimously to authorize Clerk Sanders to draw upon the DFCS Loan at Flag Bank to pay these
invoices totaling $189,665.47.

Clerk Sanders reported that the Architect and Contractor had executed a Certificate of Substantial Completion for
the DFCS project. The Architect requests that the also execute the Certificate of Substantial Completion, accepting
the project as substantially complete as of 12:00 AM on March 17, 2003. Upon motion by Daniels and second by
Hudson, the Board voted unanimously to authorize Chairman West to execute said Certificate of Substantial
Completion.

DOOLY COUNTY SCHOOLS - S.T.A.R. PROGRAM

At the 02/07/2002 meeting, the Board voted to pledge $28,000.00 in the FY2002-2003 Budget for the S.T.A.R.
Program. At today's meeting, Captain Joe Richardson met with the Board. Captain Richardson is the S.T.A.R.
Coordinator for the Dooly County Schools. Captain Richardson submitted a written request from Dr. Oneida Ingram
for financial support in the amount of $35,000.00 from the County for the S.T.A.R. Program implemented by the
Dooly County Schools. Dr. Ingram is the Director of Student Management, Safety, Maintenance, and Transportation
for Dooly County Schools. The Board took no official action. However, the Board did indicate a willingness to
provide $28,000.00 in the FY2003-2004 Budget for the S.T.A.R. Program.

l !’
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PUBLIC HEARING - APPLICATION FOR BEER/WINE LICENSE

At 10:00 AM, the Board conducted a Public Hearing to receive comments on John Edward Cabell's application for a
license to sell beer/wine within the unincorporated area of Dooly County at South Prong Creek, Inc., which is located
at 627 Highway 230. No comments were received. Mr. Cabell was present for this Public Hearing. At 10:05 AM,
the Public Hearing was adjourned.

BEER LICENSE - SOUTH PRONG CREEK, INC.

Upon motion by Hudson and second by Ward, the Board voted unanimously to grant John Edward Cabell a license to
sell beer/wine within the unincorporated area of Dooly County at South Prong Creek, Inc., which is located at 627
Highway 230.

ROAD DEPARTMENT - BIDS FOR NEW BACKHOE/LOADER

The John Deere 410E Backhoe/Loader at the Road Department is nearing its 48-month limit (04/01/03) under the
lease/purchase agreement with Flint Equipment Company. On 04/01/03, the County will turn this machine back to
Flint Equipment and received the $38,000.00 guaranteed buyback. At today's meeting, the Board accepted proposals
for the purchase of'a new replacement backhoe/loader from Flint Equipment Company of Albany and Yancy Brothers
Caterpillar of Albany. Mr. CIiff Bell was present representing Flint Equipment Company. Mr. Bill Murphree was
present representing Yancy Brothers Caterpillar. Upon motion by Hudson and second by Ward, the Board voted
unanimously to accept the proposal from Flint Equipment Company for the lease/purchase of a new John Deere 410G
All-Wheel-Drive Backhoe/Loader meeting or exceeding the County's specifications dated March 14, 2003:
$64,500.00 - selling price; $38,000.00 - guaranteed buy-back after 4800 hours/48 months.

ROAD DEPARTMENT - BIDS FOR NEW PICKUP

Clerk Sanders reported that Road Superintendent Tommy Watson had requested bids for the purchase of a new
pickup for himself. Upon motion by Ward and second by Hudson, the Board voted to purchase a 2003 Ford F150
Crew Cab Truck from Brannen Motor Company at a cost of $26,950.00. The vote on this motion was: yes -
Daniels, Ward, and Hudson; abstain - Anderson.

AMBULANCE SERVICE

EMS Director Tony Heath met with the Board. Mr. Heath requested that the Board consider placing a second crew
of EMTs in Unadilla to assist with the increase ambulance calls since the Dooly Medical Center closed in June 2001.
Chairman West requested that Mr. Heath develop a detailed proposal for consideration during the development of
next year's budget. »

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 AM. on
Thursday, April 3rd, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.
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ADJOURNMENT

There being no further business for the day, the motion to adjourn was made and carried at 11:15 A.M. on this
Thursday, March 20, 2003.

WAYNE J. WE£T, CHAIRMAN TERRELL HUDSON, COMMISSIONER

DISTRICT #5 DISTRICT #2 J
b, %w/\//J,Q

A. €. DANIELS, VICE-CHAIRMAN " HARRY WARD, COMMISSIONER_

D hra~ ot ia

CHARLES ANDERSON, COMMISSIONER STEPHEN C. SANDERS, CLERK
DISTRICT #1




DOOLY COUNTY COMMISSIONERS
REGULAR MEETING — APRIL 3, 2003

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders and News-Observer reporter Peggy King.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the March 20th regular meeting were read and approved unanimously by the Board upon motion by
Daniels and second by Anderson.

HONORARY COUNTY COMMISSIONER PROGRAM
Representing District 4, Arthur Ross, Jr. is the Honorary County Commissioner for Aprii2003. Commissioner Ward
introduced Mr. Ross to the Board.

DEPARTMENT OF FAMILY AND CHILDREN SERVICES (DFCS

Clerk Sanders presented the following invoice for the new DFCS building project: $100,378.92 from Sammy
Garrison Construction for contractor's payment request #12. Clerk Sanders reported that the Architect had approved
this invoice and states that this will Jeave a balance due of only $1,000.00 to the contractor. Upon motion by Daniels
and second by Hudson, the Board voted unanimously to authorize Clerk Sanders to draw upon the DFCS Loan at
Flag Bank to pay this invoice in the amount of $100,378.92.

GEORGIA DEPARTMENT OF TRANSPORTATION - S.T.L.P. PROGRAM

Mr. Tom Queen met with the Board. Mr. Queen is the District Planning and Programming Engineer with the
Thomaston District Office of the Georgia Department of Transportation. Mr. Queen reviewed local projects that
included in the State Transportation Improvement Program (STIP).

EXECUTIVE SESSION - REAL ESTATE NEGOTIATION

Upon motion by Hudson and second by Ward, the Board voted unanimously to call the meeting into Executive
Session at 9:45 AM to discuss a real estate negotiation. At 10:05 AM, Chairman West adjourned the Executive
Session and called the meeting back in Regular Session. (The Affidavit of Chairman is hereby attached to these
Minutes as Exhibit "A ".)

ROGER KINGDOM FOUNDATION. INC.

Mrs. Christine Kingdom met with the Board. Mrs. Kingdom reported that the recently formed Roger Kingdom
Foundation, Inc. was a non-profit organization that supports education and drug abuse prevention for our at risk
youth through athletics and scholarship programs with no discrimination. Mrs. Kingdom stated that this organization
wants to start an After School Program in the Dooly County Schools and requested financial support from the Board.
The Board stated that they would take this request under consideration.

7 :
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DOOLY COUNTY LANDFILL
Solid Waste Director Wayne Lamb met with the Board. Mr. Lamb reported that he would soon be installing three
(3) additional methane monitoring wells at the Dooly County Landfill at a cost of approximately $6,600.00.

MIDDLE GEORGIA REGIONAL SOLID WASTE MANAGEMENT AUTHORITY

Solid Waste Director Wayne Lamb presented a proposed contract between Dooly County and the Middle Georgia
Regional Solid Waste Management Authority. Under the proposed contract, the Authority authorized Dooly County
to manage and supervise the operation of the Authority's Transfer Station, the Authority's C&D Landfill, the
Authority's recycling/other solid waste related activities. For these services, the Authority will pay Dooly County
$38,000/year. Mr. Lamb recommended that the Board approve this contract. Upon motion by Hudson and second
by Daniels, the Board voted unanimously to authorize Chairman West to execute said contract. (A copy of said
contract is hereby attached to these Minutes as Exhibit "B".)

FINDLAY VOTING PRECINCT

Clerk Sanders requested that the Board execute a Quitclaim Deed for the site of the former Findlay Voting Precinct.
The County's deed to this property allowed the County to use this property for a Voting Precinct. Since this property
will no longer be used for that purpose, Clerk Sanders requested that the Board execute a Quitclaim Deed. Upon
motion by Hudson and second by Anderson, the Board voted unanimously to authorize Chairman West to execute
said Quitclaim Deed.

PROJECT PR-203 - SANDY CREEK ROAD

Upon motion by Ward and second by Hudson, the Board voted unanimously to authorize Chairman West to execute
the County Right of Way Agreement with the Georgia Department of Transportation for Project PR-203. This
project includes 0.13 mile of paving on Sandy Creek Road (CR203) with 60' R/W. This project begins at Calhoun
Road and ends at Ernest Road.

PROJECT PR-209 - TAYLOR GIN ROAD

Upon motion by Ward and second by Hudson, the Board voted unanimously to authorize Chairman West to execute
the County Right of Way Agreement with the Georgia Department of Transportation for Project PR-209. This
project includes 0.41 mile of paving on Taylor Gin Road (CR209) with 60' R/W. This project begins at Calhoun
Road and ends at Mashburn Road.

PROJECT PR-274 - ERNEST ROAD

Upon motion by Ward and second by Hudson, the Board voted unanimously to authorize Chairman West to execute
the County Right of Way Agreement with the Georgia Department of Transportation for Project PR-274. This
project includes 1.19 miles of paving on Ernest Road (CR274) with 60' R/W. This project begins at Mashburn Road
and ends at Sandy Creek Road.

PROJECT PR-275 - MASHBURN ROAD

Upon motion by Ward and second by Hudson, the Board voted unanimously to authorize Chairman West to execute
the County Right of Way Agreement with the Georgia Department of Transportation for Project PR-275. This
project includes 1.46 miles of paving on Mashburn Road (CR275) with 60' R/W. This project begins at Taylor Gin
Road and ends at Third District Road.

7 H
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DOOLY COUNTY BOARD OF TAX ASSESSORS

Clerk Sanders reported that Mr. Patrick S. Dennard, Jr. had resigned from the Dooly County Board of Tax Assessors
effective March 31, 2003. Upon motion by Anderson and second by Ward, the Board voted unanimously to appoint
Mr. Oscar Chaney to the Dooly County Board of Tax Assessors for a term ending December 31, 2003.

DOOLY COUNTY ECONOMIC DEVELOPMENT COUNCIL
EDC Director Bob Jeter updated the Board on recent activities within his department.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the payment of the bills against the
County as represented by Accounts Payable Warrants #28539-28844 on the General Fund in the amount of
$516,324.92; Payroll Warrants #25007-25299 on the General Fund in the amount totaling $185,805.90; Accounts
Payable Warrants #000 on the Solid Waste Fund in the amount totaling $00,000.00; and, Accounts Payable Warrants
#5826-5866 on the S.P.L.0.S.T. Road Fund in the amount totaling $48,847.49. These totals represent the funds
expended for the month of March 2003 in the total amount of $750,978.31.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A.M. on
Thursday, April 17th, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.

ADJOURNMENT
There being no further business for the day, the motion to adjourn was made and carried at 10:50 A.M. on this
Thursday, April 3, 2003.

fihon, ) S eP——

WAYNE/. WESY CHAIRMAN TERRELL HUDSON, COMMISSIONER
DISTRICT #5 DISTRICT #2

A C. DANIELS, VICE-CHAIRMAN HARRY WARD, COMMISSIONER
DISTRICT #3 DISTRICT #4

CHARLES ANDERSON, COMMISSIONER STEPHEN C. SANDERS, CLERK
DISTRICT #1
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STATE OF GEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

Wayne J. West, Chairman of the Dooly County Board of Commissioners, being duly sworn, states under oath that the
following is true and accurate to the best of his knowledge and belief:

1.
The Dooly County Board of Commissioners met in a duly advertised meeting on April 3, 2003.

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 9:45 A.M. The executive session was adjourned at 10:05 A.M.

4,
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the exceptions
provided in the open meetings law:

Discussion of future acquisition of real estate as provided by O0.C.G.A. 50-14-3(4);

This 3rd day of April, 2003.

(.. A .

Wayne J. West
Dooly County Cornmzssmners

Sworn to and subscribed
Before me this /7 day of
ﬂ/f , 2003.

oA it

Notary Pdblic

My Commission expires:
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HODGES, ERWIN,
HEDRICK & COLEMAN, LLP

507 NORTH JEFFERSON ST,
P.O.BOX 2320
ALBANY, GEORGIA 11702.2320

PHONE (229) B33.7463
H

SUPPLEMENTAL CONTRACT

THIS CONTRACT is made and entered into this day of , 2003,

by and between DOOLY COUNTY, GEORGIA, a political subdivision of the State of Georgia

acting by and through its Board of Commissioners (the "County"), and MIDDLE GEORGIA

REGIONAL SOLID WASTE MANAGEMENT AUTHORITY (the " Authority");
WITNESSETH:

WHEREAS, the County and the Authority entered into a Base Contract on July 1, 1998,
to study, plan, manage, and provide financing for the County’s solid waste management needs;
and

WHEREAS, the County and the Authority entered into a Supplemental Contract to
construct a Transfer Station to assist in disposing of municipal solid waste for the benefit of the
citizens of Dooly, Macon, and Peach Counties; and

WHEREAS, the Supplemental Contract, Item 2(b), stated the Authority shall own,
operate, and maintain the Transfer Station and provide all services in connection therewith; and

WHEREAS, the Authority and the County now desire that the County manage and
supervise the operation of the Transfer Station and the C&D Landfill, and oversee recycling and
other solid waste related activities;

NOW, THEREFORE, in consideration of the premises and undertakings as hereinafter
set forth, it is agreed to by and between the County and the Authority, each acting by and through
its duly authorized officers, pursuant to resolutions or ordinances duly adopted and properly
passed, as follows:

1. This contract shall take effect on February 1, 2003, and shall remain in effect untif

terminated by either the County or the Authority by giving 60 day’s notice of such
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- intent to terminate and does not require any showing of cause or reason for the

" desire to terminate this contract,

2. The parties hereto do also agree that the Authority will continue to be the employer
of all employees of the Transfer Station, but the employees will be under the

supervision of the County.

| 3. The parties hereto do also agree that in managing and supervising the operation of

the Transfer Station, the County is responsible for its own acts and decisions and

will not be liable for the conduct or negligence of the employees of the Authority.
4. The parties hereto do also agree:

(a) The Authority will pay the County $38,000 per year, payable quarterly in
| advance, to manage and supervise the operation of the Transfer Station and
the C&D Landfill, and to oversee recycling and other solid waste related
Il activities.

h (b) If any disagreement shall arise with reference to any of the terms or
conditions of this contract, or with reference to any matter connected with
same, such disagreement or dispute shall be immediately submitted to, and
H decided by, arbitrators. The County shall select one arbitrator, and the
Authority shall select one arbitrator; and tile two so selected shall select a

third arbitrator; and two of the three arbitrators so chosen shall control; and

HODGES, ERWIN,
HEDRICK & COLEMAN, LLP . .. . .. .
507 NGRTH JEFFERSON ST, their decision in the matter shall be binding on the parties thereto, as a

P.0. BOX 2320
ALBANY, GEORGIA 117022320

PHONE (225) 32-7483

condition precedent to any action before a court of law or equity.
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= 5. Should any phrase, clause, sentence, or paragraph of this contract be held invalid
or unconstitutional, it shall in no wise affect the remaining provisions, which

provisions shall remain in full force and effect.

6. This contract may be executed in several counterparts, each of which shall be an
original, but all of which shall constitute but one and the same instrument.
7. This contract is being entered into with the intent that the laws of the State of
Georgia shall govern its construction and enforcement.
IN WITNESS WHEREOF, the parties hereto, acting through their duly authorized officers,
have caused this contract to be executed and their corporate seals to be hereunto affixed and
attested all as of the date and year first above written.

DOOLY COUNTY BOARD OF
COMMISSIONERS

by g Al S
GEAL Attesth a%% 73%‘?/’

Clerk”

MIDDLE GEORGIA REGIONAL SOLID
WASTE MANAGEMENT AUTHORITY

Chairman
SEAL)
HODGES, ERWIN, Attest:
HEDRICK & COLEMAN, LLP
507 NORTH JEFFERSOMN 5T. Secr etary

P.O.BOX 2320
ALBANY, GEORGIA 31702-2320

PHONE {229) 383-7463
Jjm.43\Library\shared files\Jan\MIDDLE. WAS\WMIDDLE. DOC\supplemental contract.authority & dooly.021203.wpd




DOOLY COUNTY COMMISSIONERS
REGULAR MEETING — APRIT. 17, 2003

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, and Commissioner Terrell Hudson. Also
present were: Clerk Stephen C. Sanders; News-Observer reporter Peggy King; and, Cordele Dispatch reporter Betsy
Butler.

PRAYER
Commissioner Anderson led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the April 3rd regular meeting were read and approved unanimously by the Board upon motion by
Daniels and second by Anderson.

HONORARY COUNTY COMMISSIONER PROGRAM
Representing District 4, Arthur Ross, Jr. is the Honorary County Commissioner for April 2003. Mr. Ross was
present at today's meeting.

DEPARTMENT OF FAMILY AND CHILDREN SERVICES (DFCS)

Clerk Sanders presented the following invoice for the new DFCS building project: $1,163.00 from The St. Paul
Insurance Company for insurance coverage for the new building; and, $682.56 from Ivan Allen Workspace, LLC for
office furniture. Upon motion by Daniels and second by Anderson, the Board voted unanimously to authorize Clerk
Sanders to draw upon the DFCS Loan at Flag Bank to pay these invoices in the amount of $1,845.56.

CORDELE JUDICIAL CIRCUIT - FY2004 SUPERIOR COURT BUDGET

Clerk Sanders reported that Nolan E. Martin, District Court Administrator, had submitted the proposed Cordele
Judicial Circuit Superior Court Budget for FY2004 (July 1, 2003 through June 30, 2004). The proposed budget
totals $139,000.00: $42,500.00 - Ben Hill County (30.58%); $52,300.00 - Crisp County (37.63%); $25,700.00 -
Dooly County (18.49%); and, $18,500.00 - Wilcox County (13.31%). The previous FY2003 budget also totaled
$139,000.00. Upon motion by Hudson and second by Anderson, the Board voted unanimously to approve this
proposed budget.

CORDELE JUDICIAL CIRCUIT - FY2004 INDIGENT DEFENSE

Clerk Sanders reported that Nolan E. Martin, District Court Administrator, had submitted the proposed Cordele
Judicial Circuit Indigent Defense Budget for FY2004 (July 1, 2003 through June 30, 2004). The proposed budget
totals $192,000.00: $58,752.00 - Ben Hill County (30.60%); $72,192.00 - Crisp County (37.60%); $35,712.00 -
Dooly County (18.60%); and, $25,344.00 - Wilcox County (13.20%). The previous FY2002 budget totaled
$162,000.00. Upon motion by Hudson and second by Anderson, the Board voted unanimously to approve this
proposed budget.
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CORDELE JUDICIAL CIRCUIT - FY2004 JUVENILE COURT BUDGET

Clerk Sanders reported that Nolan E. Martin, District Court Administrator, had submitted the proposed Cordele
Judicial Circuit Juvenile Court Budget for FY2004 (July 1, 2003 through June 30, 2004). The proposed budget
totals $56,000.00: $16,300.00 - Ben Hill County (29.11%); $21,400.00 - Crisp County (38.21%); $10,200.00 -
Dooly County (18.21%); and, $8,100.00 - Wilcox County (14.46%). The previous FY2003 budget totaled
$56,000.00. Upon motion by Hudson and second by Anderson, the Board voted unanimously to approve this
proposed budget.

LITIGATION AGAINST CORDELE JUDICIAL CIRCUIT INDIGENT DEFENSE SYSTEM

Clerk Sanders reported that a lawsuit has been filed in the Crisp County Superior Court challenging the systematic
violation of the right to counsel for indigent people accused of crimes in the courts of the Cordele Judicial Circuit.
The lawsuit is identified as Kelvin Hampton, et al v. Whitfield R. Forrester, et al, and is assigned the case number
03V-118. Per the request of the Plaintiff's Attorneys, the Board agreed for each member to sign a Waiver of Service
acknowledging this lawsuit.

ROAD DEPARTMENT - BIDS FOR NEW MOTOR GRADER

A John Deere 770CH Motor Grader at the Road Department is nearing its 48-month limit (05/21/03) under the
lease/purchase agreement with Flint Equipment Company. On 05/21/03, the County will turn this machine back to
Flint Equipment and received the $99,500.00 guaranteed buyback. At today's meeting, the Board accepted proposals
for the purchase of a new replacement Motor Grader from Flint Equipment Company of Albany and Yancy Brothers
Caterpillar of Albany. Mr. John Baucom was present representing Flint Equipment Company. Mr. Bill Murphree
was present representing Yancy Brothers Caterpillar. Upon motion by Anderson and second by Hudson, the Board
voted unanimously to accept the proposal from Flint Equipment Company for the lease/purchase ofanew John Deere
770CH Motor Grader meeting or exceeding the County's specifications dated April 7, 2003: $134,500.00 - selling
price; $88,000.00 - guaranteed buy-back after 4800 hours/48 months.

ROAD DEPARTMENT - FINANCING PROPOSALS FOR NEW BACKHOE/LOADER

At the 03/20/2003 meeting, the Board voted to purchase 2 new John Deere 410G Backhoe/Loader from Flint
Equipment Company in Albany. At today's meeting, the Board voted to finance this purchase with Deere Credit with
48 monthly payments of $1,476.44 beginning on 05/25/2003. The interest rate for this proposal is 4.90%.

NEXT SCHEDULED MEETING
The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 AM. on
Thursday, May 1st, at the Conference Room at the Dooly County Economic Development Training Center in Vienna.
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ADJOURNMENT
There being no further business for the day, the motion to adjourn was made and carried at 10:15 A.M. on this
Thursday, April 17, 2003.
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING — MAY 1, 2003

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; News-Observer reporter Peggy King;
and, Cordele Dispatch reporter Betsy Butler.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the April 17th regular meeting were read and approved unanimously by the Board upon motion by
Daniels and second by Anderson.

HONORARY COUNTY COMMISSIONER PROGRAM
Representing District 5, Jim Shirah is the Honorary County Commissioner for May 2003. Commissioner West
introduced Mr. Shirah to the Board.

MIDDLE FLINT BEHAVIORAL HEAL THCARE
Clerk Sanders presented Middle Flint Behavioral Healthcare's funding request for FY2003-4, which begins
07/01/2003 and ends 06/30/2004:

FY2002-3 FY 2003-4

Crisp 16,800.00 17,640.00
Dooly 11,994.18 12,593.88
Macon 15,449.33 16,221.80
Marion 5,310.04 5,575.54
Schley 2,981.16 3,130.22
Sumter 36,217.13 38,027.98
Taylor 7,920.62 8,316.65
Webster 2,114.20 2,219.91

TOTAL 98,786.66 103,725.98

Upon motion by Hudson and second by Ward, the Board voted unanimously to approve Dooly County's portion of
the above budget.

MIDDLE FLINT REGIONAL DEVELOPMENT CENTER

RDC Executive Director Don ten Bensel has notified Dooly County that the RDC dues for Fy2003-4 will be $1.076
per capita. Accordingly, Dooly County's annual dues will be $5,029.24 for the period of July 2003 thru June 2004.
Upon motion by Hudson and second by Daniels, the Board voted unanimously to approve these dues.

7 '
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DOOLY COUNTY RECREATION BOARD
There are currently two vacancies on the Dooly County Recreation Board: Elizabeth Coes died earlier this year; and,
Otis West has moved out of the County. Upon motion by Anderson and second by Hudson, the Board voted
unanimously to appoint Willie Bass to the Recreation Board for a term ending 12/31/06 and Mable Chaney to the
Recreation Board for a term ending 12/31/03.

Recreation Director Chance Reynolds requested that the Commissioners increase the membership on the Recreation
Board from nine members to eleven members to allow a broader representation from the Community. Chairman
West instructed Clerk Sanders to research this matter.

FINDLAY VOTING PRECINCT BUILDING

Eatlier, the Board had authorized Road Superintendent Tommy Watson to move the former Findlay Voting Precinct
building to the Vienna Little League Complex for by the Recreation Department. At today's meeting, Recreation
Director Chance Reynolds requested that the Board allow the building to be sold and the proceeds be used by the
Recreation Department to construct a press box at the Vienna Little League Complex. Upon motion by Hudson and
second by Ward, the Board voted unanimously to declare the former Findlay Voting Precinct Building surplus
property and instructed Clerk Sanders to advertise for sealed bids for the purchase of this building.

AMBULANCE SERVICE

At the 03/20/2003 meeting, EMS Director Tony Heath requested that the Board consider placing a second crew of
EMTs in Unadilla. At today's meeting, Unadilla City Manager Charles Walker met with the Board and reported that
the City of Unadilla fully supported Mr. Heath's proposal. Mr. Walker stated that the Unadilla City Council is willing
to provide a building to house the unit and provide the utilities for the building. Chairman West thanked Mr.
Walker's for the City's support. Chairman West stated that the Board would give this matter consideration.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the payment of the bills against the
County as represented by Accounts Payable Warrants #28848-29102 on the General Fund in the amount of
$325,575.93; Payroll Warrants #25302-25592 on the General Fund in the amount totaling $186,218.79; Accounts
Payable Warrant #2635 on the Jail Fund in the amount totaling $17,646.30; and, Accounts Payable Warrants #5873-
5904 onthe S.P.L.0.S.T. Road Fund in the amount totaling $52,221.24. These totals represent the funds expended
for the month of April 2003 in the total amount of $395,443.47.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A.M. on
Thursday, May 15th, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.
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ADJOURNMENT

There being no further business for the day, the motion to adjourn was made and carried at 10:20 A.M. on this
Thursday, May 1, 2003.
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING -~ MAY 15, 2003

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and

Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; and, Cordele Dispatch reporter Betsy
Butler.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the May 1st regular meeting were read and approved unanimously by the Board upon motion by
Daniels and second by Ward.

HONORARY COUNTY COMMISSIONER PROGRAM
Representing District 5, Jim Shirah is the Honorary County Commissioner for January 2003. Mr. Shirah was present
at today's meeting.

LEADERSHIP DOOLY 2003

Chairman West welcomed the Leadership Dooly 2003. This group was present to observe today's Board Meeting.
The Dooly County Chamber of Commerce sponsors this nine-month program. The group's agenda spans a broad
range of community issues. The diverse group of participants will gain a better understanding of these issues in a
cooperative effort to develop potential solutions to some of the problems facing the community.

DOOLY COUNTY RECREATION BOARD

At the 05/01/03 meeting, Recreation Director Chance Reynolds requested that the Commissioners increase the
membership on the Recreation Board from nine members to eleven members to allow a broader representation from
the Community. Chairman West instructed Clerk Sanders to research this matter. At today's meeting, Clerk Sanders
reported that State Law allows the Recreation Board to consist of a minimum of five members and a maximum of
nine members. Therefore, the Dooly County Recreation Board cannot exceed nine members.

ALLIGATOR ROAD
Clerk Sanders reported that the Commissioners Office has received a request that a portion of Alligator Road be
renamed. No action was taken on this matter.

SALES RATIO STUDY - 2002

Clerk Sanders reported that the Georgia Department of Audits had recently completed the 2002 Sales Ration Study
of the Dooly County Tax Assessors Office. This study is based on property transfers during 2001. These transfers
were supplemented by appraisals performed by the Department of Audits. The values of these sales and appraisals
were matched to assessments on the 2002 County Tax Digest. For the year 2002, the County's Sales Ratio was
determined to be 38.83%.

; S

MIDDLE FLINT R.D.C. BOARD OF DIRECTORS
Clerk Sanders informed the Board that the current terms of Mr. Terrell Hudson and Mr. Mike Speight on the Middle
Flint RDC Board of Directors are scheduled to expire on June 30, 2001. No action was taken on this matter.
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EXECUTIVE SESSION - REAL ESTATE NEGOTIATION
Upon motion by Anderson and second by Hudson, the Board voted unanimously to call the meeting into Executive
Session at 9:20 AM to discuss a real estate negotiation. At 9:40 AM, Chairman West adjourned the Executive

Session and called the meeting back in Regular Session. (The Affidavit of Chairman is hereby attached to these
Minutes as Exhibit "A ".)

D.O.T. PAVING PROJECT TSAP-7 / NEW K-8 SCHOOI, PROJECT

At the 03/06/03 meeting, the Board executed the County Right of Way Agreement with the Georgia Department of
Transportation for Project TSAP-7. This project includes the accel/decel lanes on Highway 41 at the new K-8
School south of Pinehurst. At today's meeting upon motion by Anderson and second by Hudson, the Board voted
unanimously to authorize Chairman West to execute the County Contract with the Georgia Department of
Transportation for this project.

PUBLIC HEARING - ZONING REQUEST BY ALETHA CROSS

At 10:00 AM, the Board conducted a Public Hearing on a zoning matter. Zoning Administrator Gary Houston
reported that Ms. Aletha Cross had requested a Variance to allow her to place a third mobile home on a 1.3 acre lot
at 5451 Slosheye Trail. On 04/14/03, the Planning Commission voted unanimously to deny Ms. Cross' request. On
04/16/03, Ms. Cross requested an appeal to the Planning Commission's decision. The purpose of this Public Hearing
is to receive comments regarding this matter. Ms. Cross was present and requested that the Commissioners reverse
the Planning Commission's decision. After all comments were received, Chairman West adjourned the Public Hearing
at 10:20 AM.

ZONING REQUEST BY ALETHA CROSS
Upon motion by Anderson and second by Hudson, the Board voted unanimously to table this matter. The Board will
re-consider this matter at 10:00 AM at the June 5th meeting.

TURKEY CREEK - PROPOSED IMPOUNDMENT

Representing the Ocmulgee Soil & Water Conservation District, Mr. James Warbington and Mr. Billy Sanders met
with the Board. Mr. Warbington reported that the Ocmulgee SWCD recommends the creation of a 1,442-acre lake
on Turkey Creek between Mt. Vernon Road and West Road. The following representatives from the USDA Natural
Resources Conservation Service were also present: Mr. Graylen Hall, Dooly County; Mr. Jimmy Bramblett, Athens,
GA; and, Ms. Kathy Wilson, Americus, GA. Representing the Georgia Department of Natural Resources, Ms.
Allison Keefer was also present.

Mr. Bramblett reported that the purposes for the proposed water impoundment were: (1) flood prevention; (2}
recreation; (3) fish/wildlife habitat enhancement; (4) agricultural water management. Mr. Bramblett stated that the
planning process for this project would be lengthy and require many permits from different regulatory agencies.
However, Mr. Bramblett stated that the potential benefits of this project outweighed the negative aspects.

Upon motion by Hudson and second by Ward, the Board voted to become a co-sponsor of this project. {Chairman
West abstained from voting.)
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NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A.M. on
Thursday, June 5th, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.

ADJOURNMENT
There being no further business for the day, the motion to adjourn was made and carried at 11:30 A.M. on this
Thursday, May 15, 2003.
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STATE OF GEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

Wayne J. West, Chairman of the Dooly County Board of Commissioners, being duly sworn, states under oath that the
following is true and accurate to the best of his knowledge and belief:

1.
The Dooly County Board of Commissioners met in a duly advertised meeting on May 15, 2003.

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 9:20 A.M. The executive session was adjourned at 9:40 A.M.

4.
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the exceptions
provided in the open meetings law:

Discussion of future acquisition of real estate as provided by O.C.G.A. 50-14-3(4);

Dooly County Commissioners

This 15th day of May, 2003.

Sworn to and subscribed
Before me this /5 day of

/WJM , 2003.
%M %%/
Notary

My Commission expires:




DOOLY COUNTY COMMISSIONERS
REGULAR MEETING — JUNE 5. 2003

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; News-Observer reporter Peggy King;
and, Cordele Dispatch reporter Betsy Butler.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the May 15th regular meeting were read and approved unanimously by the Board upon motion by
Anderson and second by Hudson.

HONORARY COUNTY COMMISSIONER PROGRAM
Representing District 1, Alvie Coes, Jr. is the Honorary County Commissioner for January 2003. Commissioner
Anderson introduced Mr. Coes to the Board.

MIDDLE FLINT REGIONAL DEVELOPMENT CENTER

RDC Executive Director Don ten Bensel met with the Board and reviewed some of the services that the RDC
performs for member local governments. Mr. ten Bensel inquired if the Board wanted to pursue a rural water system.
Chairman West stated that the Board was interested in this type of project.

MIDDLE FLINT R.D.C. BOARD OF DIRECTORS

Upon motion by Daniels and second by Ward, the Board voted to appoint Terrell Hudson and Greg Speight to the
Middle Flint Regional Development Center Board of Directors for terms that begin July 1, 2003 and ends June 30,
2004. The vote on this motion was: yes - Anderson, Daniels, and Ward; abstain - Hudsomn.

PROJECT LAR00-S005-00 (504) RIVER ROAD

Upon motion by Daniels and second by Hudson, the Board voted unanimously to authorize Chairman West to
execute the "Certificate of Ownership and Agreement" with the Georgia Department of Transportation for Project
LARO00-5005-00 (504). This project includes 4.570 miles of resurfacing on River Road, beginning at West Road and
ending at Highway 230.

ZONING REQUEST - ALETHA CROSS
At the 05/15/03 meeting, the Board conducted a Public Hearing on Ms. Aletha Cross' request for a Variance to allow

her to place a third mobile home on a 1.3 acre lot at 5451 Slosheye Trail. On (04/14/03, the Dooly County Planning
Commission voted unanimously to deny Ms. Cross' request. At the 05/15/03 meeting, the Board voted to table this
matter and re-consider this matter at today's Board Meeting.

Ms. Cross was present at today’s meeting. Zoning Administrator Gary Houston was also present. At 10:00 AM,
Chairman West asked if anyone had any comments and/or questions regarding this matter. No comments or questions
were received. Upon motion by Hudson and second by Ward, the Board voted to deny Ms. Cross' request for a
Variance. The vote on this matter was: yes - Daniels, Hudson and Ward; no - Anderson.
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ROAD DEPARTMENT - FINANCING PROPOSALS FOR NEW BACKHOE/LOADER

At the 04/17/2003 meeting, the Board voted to purchase a new John Deere 770CH Motor Grader from Flint
Equipment Company in Albany. At today's meeting, the Board voted to finance this purchase with Deere Credit with
36 monthly payments of $3,952.15 beginning on 06/25/2003. The interest rate for this proposal is 3.90%. The
Board also voted to authorize Clerk Sanders to execute any documents related to the above transaction.

MIDDLE GEORGIA REGIONAT SOLID WASTE MANAGEMENT AUTHORITY

Dooly County Solid Waste Director Wayne Lamb updated the Board on some of the activities of the MGRSWMA.
Mr. Lamb stated that the Authority's Construction & Demolition Landfill in Macon County should be open before
July 1, 2003.

Clerk Sanders reported that the MGRSWMA has approved a preliminary budget of $314,356.00 for FY2003-4,
which begins 07/01/2003 and ends 06/30/2004. In this budget, the projected expenditures exceed the projected
revenues by $51.106.00. Dooly County's pro rata share (23.4%) of the shortfall is $11,958380. However, since
these are projected numbers that are based on a lot of variables, the Authority requests that Dooly County budget the
same amount as last year ($12,870.00). Upon motion by Hudson and second by Daniels, the Board voted
unanimously to appropriate $12,870.00 in the County's FY2003-4 budget for the MGRSWMA.

EXECUTIVE SESSION - PERSONNEL MATTER

Upon motion by Hudson and second by Daniels, the Board voted unanimously to call the meeting into Executive
Session at 10:15 AM to discuss a personnel matter. At 10:20 AM, Chairman West adjourned the Executive Session
and called the meeting back in Regular Session. (The Affidavit of Chairman is hereby attached to these Minutes as
Exhibit "A ".)

WORKERS COMPENSATION INSURANCE

Clerk Sanders reported that the County's Panel of Physicians for Workers Compensation Insurance needs to be
updated. At a minimum, the Panel should include six (6) different doctors including one orthopedic and one minority
whenever feasible.

EXECUTIVE SESSION - PENDING LITIGATION

Upon motion by Daniels and second by Hudson, the Board voted unanimously to call the meeting into Executive
Session at 10:30 AM to discuss a pending litigation. At 10:40 AM, Chairman West adjourned the Executive Session
and called the meeting back in Regular Session. {The Affidavit of Chairman is hereby attached to these Minutes as
Exhibit "B ".)

CRISP/DOOLY REGIONAL DEVELOPMENT AUTHORITY
Upon motion by Ward and second by Hudson, the Board voted unanimously to appoint Robert Jeter and James Ray
Irwin to the Crisp/Dooly Regional Development Authority for terms that begin July 1, 2003 and end June 30, 2007.

DOOLY COUNTY LIBRARY BOARD

Upon motion by Ward and second by Hudson, the Board voted unanimously to re-appoint the following individuals
to another three-year term on the Dooly County Library Board: Wﬂhe Mae Chaney, Helen Clark and Patricia
Newby. Their new terms will expire June 30, 2006. :
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FINDLAY VOTING PRECINCT BUILDING

At the 05/01/2003 meeting, the Board declared the former Findlay Voting Precinct Building surplus property and
instructed Clerk Sanders to advertise for sealed bids for the purchase of this building. At today's meeting, Clerk
Sanders reported that the deadline for bids was 05/30/2003 and only one bid was received. The Board did not open
the single bid received. The Board will re-advertise this project in an attempt to solicit more bids.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the payment of the bills against the
County as represented by Accounts Payable Warrants #29105-29399 on the General Fund in the amount of
$430,981.86; Payroll Warrants #25595-25892 on the General Fund in the amount totaling $185,861.70; Accounts
Payable Warrants #147 on the Solid Waste Fund in the amount totaling $100,000.00; and, Accounts Payable
Warrants #5907-5956 on the S.P.L.0.8.T. Road Fund in the amount totaling $96,187.48. These totals represent the
funds expended for the month of June 2003 in the total amount of $813,031.04.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A.M. on
Thursday, June 19th, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.

ADIOURNMENT
There being no further business for the day, the motion to adjourn was made and carried at 11:20 A.M. on this

Thursday, June 5, 2003.
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STATE OF GEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

Wayne J. West, Chairman of the Dooly County Board of Commissioners, being duly sworn, states under oath that the
following is true and accurate to the best of his knowledge and belief:

1.
The Dooly County Board of Commissioners met in a duly advertised meeting on June 5, 2003.

2.
. During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 10:15 A.M. The executive session was adjourned at 10:20 A.M.

4.
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the exceptions
provided in the open meetings law:

Discussion or deliberation on the appointment, employment, compensation, hiring,

disciplinary action or dismissal, or periodic evaluation or rating of a county officer
or employee as provided in 0.C.G.A. 50-14-3(6);

This 19th day of June, 2003.

Ly / 2

Wayne 7 Wesiy
Dooly County Commissioners

Sworn to and subscribed
Before me this /7 day of
qz{ Z , 2003.

My Commission expires:
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STATE OF GEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

Wayne J. West, Chairman of the Dooly County Board of Commissioners, being duly sworn, states under oath that the
following is true and accurate to the best of his knowledge and belief:

1.
The Dooly County Board of Commissioners met in a duly advertised meeting on June 5, 2003.

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 10:30 A.M. The executive session was adjourned at 10:40 A.M.

4. ,
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the exceptions
provided in the open meetings law:

Consultation with the county attorney or other legal counsel to discuss pending or potential litigation,
settlement, claims, administrative proceedings, or other judicial actions brought or to be brought by or against
the county or any officer or employee or in which the county or any officer or employee may be directly
involved as provided in O.C.G.A. 50-14-2(1).

This 19th day of June, 2003.

Dooly County Commissioners

Sworn to and subscribed
Before me this /< day of
Tte 2003,

e e —

otaly Public

My Commission expires: .




DOOLY COUNTY COMMISSIONERS
REGULAR MEETING — JUNE 19, 2003

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, and Commissioner Terrell Hudson. Also
present were: Clerk Stephen C. Sanders; News-Observer reporter Peggy King; and, Cordele Dispatch reporter John
Jimenez.

PRAYER
Commissioner Anderson led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the June 5th regular meeting were read and approved unanimously by the Board upon motion by
Daniels and second by Anderson.

HONORARY COUNTY COMMISSIONER PROGRAM
Representing District 1, Alvie Coes, Jr. is the Honorary County Commissioner for June 2003. Mr. Coes was present
for today's meeting, '

TURKEY CREEK RESERVOIR -
At the 05/01/03 meeting, representatives with the Ocmulgee Soil & Water Conservation District proposed the
construction of a reservoir on Turkey Creek and requested that the County become a co-sponsor of this project. At
that meeting, the Board voted to become a co-sponsor of this project. At today's meeting, Clerk Sanders reported
that District Conservationist Graylen Hall now requests that the County vote to become a sponsor of this project,
rather than a co-sponsor. Upon motion by Daniels and second by Hudson, the Board voted unanimously to adopt a
resolution becoming a sponsor the Turkey Creek Reservoir. (A copy of said resolution is hereby attached to these
Minutes as Exhibit "A".)

TURKEY CREEK RESERVOIR PROJECT WORKING COMMITTEE

Dooly County Economic Development Council Director Bob Jeter recommended that the Commissioners create a
Working Committee to assist with the development of the Turkey Creek Reservoir Project. Upon motion by Daniels
and second by Hudson, the Board voted unanimously to create a Turkey Creek Reservoir Project Working
Committee consisting of the following individuals: Don ten Bensel, Middle Flint Regional Development Center;
Jimmy Bramblett, NRCS; Graylen Hali, NRCS; Bob Jeter, Dooly County EDC; Russell Tonning, NRCS; and, Kathy
Wilson, NRCS.

TURKEY CREEK RESERVOIR PROJECT ADVISORY BOARD

Dooly County Economic Development Council Director Bob Jeter recommended that the Commissioners create an
Advisory Board to assist with the development of the Turkey Creek Reservoir Project. Upon motion by Daniels and
second by Hudson, the Board voted unanimously to create a Turkey Creek Reservoir Project Advisory Board
consisting of the following individuals: Clint Brannen, Jr.; Billy Griggs; Terrell Hudson; Groves Jeter; David Leary,
Billy Sanders; and, Jim Shirah.
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DOOLY COUNTY PLANNING COMMISSION
Clerk Sanders reported that there was a vacancy on the Dooly County Planning Commission. The term formerly
filled by Mirs. Elizabeth Coes expires 12/31/2005. Upon motion by Anderson and second by Daniels, the Board

voted unanimously to appoint Homer G. Swann, Jr. to the Planning Commission for a term that will expire
12/31/2005.

HEALTH DEPARTMENT FY2003-2004 BUDGET

Mrs. Barbara Gaston and Mrs. Miranda Holiday met with the Board and presented the FY2003-2004 budget for the
Dooly County Health Department. Mrs. Holiday reported that the amount of funds requested from the County
remained at $62,234.00. Mrs. Gaston gave a brief report on the services provided by the Health Department in the
past year. Upon motion by Daniels and second by Anderson, the Board voted unanimously to approve the Health
Department's funding request of $62,234.00 for FY2003-2004.

DOOLY COUNTY RECREATION BOARD

Clerk Sanders reported that the Recreation Board recommends that Lewis Braxton and Joel Owens be appointed as
Ex Officio Members and that Beauford Hicks be removed as an Ex Officio Member. Upon motion by Hudson and
second by Daniels, the Board voted unanimously to appoint Lewis Braxton and Joel Owens as Ex Officio Members
of the Dooly County Recreation Board and to remove Beauford Hicks as an Ex Officio Member of the Dooly County
Recreation Board.

ROAD NAME CHANGE REQUEST

Mr. E. K. Chaney requested that the name of the section of Alligator Road from Sparrow Road to Chaney Road be
changed to Chaney Road. This would result in Chaney Road beginning at Third District Road and ending at Sparrow
Road. This would also result in Alligator Road beginning at Chaney Road and ending at Heath Road. Zoning
Administrator Gary Houston and Emergency Management Director Kenny Calhoun were present for this discussion.
Upon motion by Anderson and second by Hudson, the Board voted to change the name of the section of Alligator
Road from Sparrow Road to Chaney Road. Chaney Road will now begin at Third District Road and end at Spatrow
Road. Alligator Road will now begin at Chaney Road and end at Heath Road.

PECAN DRIVE

M. Ozell Johnson met with the Board. Mr. Johnson resides at 240 Pecan Drive. Over the years, there has been
some confusion whether or not Pecan Drive was a County Road or a private drive. The County has performed
maintenance on this road at times. Earlier this year, the Board classified the road as a private drive. At today's
meeting, Mr. Johnson requested that the County classify this road a County Road and assume maintenance of this
road. EMA Director Kenny Calhoun stated that the County's ambulances and fire trucks would not be able to travel
this road during wet weather. Upon motion by Anderson and second by Hudson, the Board voted unanimously to
classify Pecan Drive as a County Road for a period of six months. Chairman West recommended that Mr. Johnson
take the necessary steps to have this road surveyed and right-of-way deeded to the County before 12/31/2003. Ifa
minimum of 50' R/W has not been deeded to the County prior to 12/31/2003, Pecan Drive will be considered a
private drive.

NEXT SCHEDULED MEETING
The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A.M. on
Thursday, July 3rd, at the Conference Room at the Dooly County Economic Development Training Center in Vienna.
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ADJOURNMENT
There being no further business for the day, the motion to adjourn was made and carried at 11:30 A.M. on this
Thursday, June 19, 2003.
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RESOLUTION
WHEREAS, the Dooly County Commissioners support the proposal of the Ocmulgee Soil & Water Conservation
District recommending the construction of a reservoir on Turkey Creek; and,

WHEREAS, the purposes of the proposed water impoundment are: (a) flood prevention; (b) recreation; (c)
fish/wildlife habitat enhancement; (d) agricultural water management; and, (¢) potential generation of electricity; and,

WHEREAS, the Dooly County Commissioners understand the importance of reserving water for these purposes;
and,

WHEREAS, upon completion, Dooly County will have improved water quality, fire protection, water conservation
and downstream flood protection.

NOW, THEREFORE, BE IT RESOLVED that the Dooly County Commissioners do hereby agree to become a
Sponsor of the Turkey Creek Reservoir Project and encourages each entity in the County to this blueprint for
economic enrichment of Dooly County.

Adopted this 19th day of June, 2003.

Dooly County Commissioners

By: 44’/7/ %52\

Wayne J. Wedt, Chairman

Stephén C. Sanders, Clerk

Seal




DOOLY COUNTY COMMISSIONERS
REGULAR MEETING — JULY 3. 2003

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; News-Observer reporter Peggy King;
and, Cordele Dispatch reporter John Jimenez.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the June 19th regular meeting were read and approved unanimously by the Board upon motion by
Hudson and second by Daniels.

HONORARY COUNTY COMMISSIONER PROGRAM
Representing District 2, James Ray Irwin is the Honorary County Commissioner for July 2003. Commissioner
Hudson introduced Mr. Irwin to the Board.

CODE OF ORDINANCES

Clerk Sanders presented a proposal from Municipal Code Corporation to prepare a Code of Ordinances for Dooly
County. The base cost of this proposal is $9,250.00. This project is eligible for funding from the Dooly County Law
Library Fund. Upon motion by Anderson and second by Hudson, the Board voted unanimously to accept this
proposal.

COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY

Mr. Don ten Bensel, the Director of the Middle Flint Regional Development Center, requested that the Board ratify
the 2003 Middle Flint Region Comprehensive Economic Development Strategy. Mr. ten Bensel stated that this was
necessary for the County to continue to eligible for grants from the Economic Development Administration under the
"Public Works and Economic Development Act of 1965". Upon motion by Daniels and second by Ward, the Board
voted unanimously to ratify the 2003 Middle Flint Region Comprehensive Economic Development Strategy.

GRANT - AMBULANCE SERVICE/GIS EQUIPMENT '

Ms. Patricia Easom with the Southwest Georgia United Empowerment Zone reported that she was preparing a grant
application to fund some of the first year expenses to establish a second EMS crew in Unadilla. No action was taken
on this matter at this time.

MIDDLE FLINT REGIONAI E-911 AUTHORITY

Mr. Kenny Calhoun, the Director of the Dooly County Emergency Management Agency, met with the Board. Mr.
Calhoun is Dooly County's representative on the Authority. Mr. Calhoun reported that the Authority needs a short-
term loan to temporarily fund some of the start-up costs of the E-911 System. Upon motion by Hudson and second
by Daniels, the Board voted unanimously to a resolution guaranteeing up to 14% of a $250,000.00 loan to the
Authority. (A copy of said resolution is hereby attached to these Minutes as Exhibit "A".)
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ROAD DEPARTMENT - BIDS FOR ELEVATING SCRAPER

Earlier, the Board had requested proposals for the purchase of a new elevating scraper for the Road Department. At
today's meeting upon motion by Ward and second by Hudson, the Board voted to purchase a new Caterpillar 613CII
from Yancy Brothers in Albany at a selling price 0f$220,250.00 with a guaranteed buy-back of $85,000.00 after 60
months/4800 hours. Upon motion by Ward and second by Hudson, the Board also authorized Clerk Sanders to
execute the necessary paperwork to finance this proposal with Yancy Brothers/Caterpillar Corporation for a period of
forty-eight (48) monthly payments beginning on or after October 1, 2003 at an interest rate of 3.75%.

DOOLY COUNTY ECONOMIC DEVELOPMENT COUNCIL

Mr. Bob Jeter, the Director of the Dooly County EDC, requested authority to apply for grant funds to purchase a
new garbage truck for the Dooly County Solid Waste Department. Upon motion by Daniels and second by Hudson,
the Board voted unanimously to authorize Mr. Jeter to apply for said grant funds.

DOOLY COUNTY ECONOMIC DEVELOPMENT COUNCIL

Mr. Bob Jeter, the Director of the Dooly County EDC, requested authority to apply for grant funds to assist with the
planning and/or construction of the proposed Turkey Creek Reservoir. Upon motion by Ward and second by
Hudson, the Board voted unanimously to authorize Mr. Jeter to apply for said grant funds.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the payment of the bills against the
County as represented by Accounts Payable Warrant #101 on the D.F.C.S. Account in the amount totaling
$12,443.23; Accounts Payable Warrants #29402-29564 on the General Fund in the amount of $325,734.04; Payrolt
Warrants #25896-26190 on the General Fund in the amount totaling $190,657.56; Accounts Payable Warrants #268
on the Jail Fund in the amount totaling $16,137.30; Accounts Payable Warrants #148 on the Solid Waste Fund inthe
amount totaling $85,000.00; Accounts Payable Warrants #1013 on the Special Account in the amount totaling
$81,000.00; Accounts Payable Warrants #101-102 on the S.P.L.0.S.T. Fire Fund in the amount totaling $59,060.00;
Accounts Payable Warrants #5959-6000 on the S.P.L.0.S.T. Road Fund in the amount totaling $151,576.67. These
totals represent the funds expended for the month of June 2003 in the total amount of $921,608.80.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A.M. on
Thursday, July 17th, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna. A
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ADJOURNMENT
There being no further business for the day, the motion to adjourn was made and carried at 10:05 A.M. on this
Thursday, July 3, 2003.
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RESOLUTION OF BOARD OF COMMISSIONERS OF DOOLY COUNTY
AUTHORIZING THE GUARANTEEING OF A SHORT TERM LOAN TO MIDDLE
FLINT REGIONAL E-911 AUTHORITY

WHEREAS, Dooly County, Georgia, is a participating county in the seven-county E-91 System, which will be
operated by the Middle Flint Regional E-911 Authority (hereinafter referred to as the "Authority"); and

WHEREAS, the Authority requires certain initial operating funds in order to establish the E~-911 System, and, the
Authority must borrow said initial operating funds from a financial institution; and

WHEREAS, the Authority has not established a credit rating adequate to borrow said funds on its own credit
standing, therefore, the Authority has requested that the Dooly County Board of Commissioners guarantee the
repayment of a proportionate share of said loan funds.

BE IT THEREFORE RESOLVED, that the Dooly County Board of Commissioners hereby authorizes the
guaranteeing of a short term loan to the Middie Flint Regional E-911 Authority, from the participating financial
institution to be repaid on or before December 31, 2003, said guarantee to be in an amount up to fourteen (14%)
percent of Two Hundred Fifty Thousand ($250,000.00) Dollars. This Resolution authorizes the appropriate County
Official(s) to execute any and all documents required by the participating financial institution to guarantee the above-
referenced loan.

WHEREFORE, the Dooly County Board of Commissioners does hereby adopt this Resolution in regular session, this
3rd day of July, 2003.

BOARD OF COMMISSIONERS OF DOOLY COUNTY

BY: /d/ / AN

WAYNE J. WEST, CHAIRMAN |

ATTEST:

STEPHEN C SANDERS CLERK



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING — JULY 17, 2003

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward, Also present were: Clerk Stephen C. Sanders; and, Cordele Dispatch reporter John
Jimenez.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES

The minutes of the July 5th regular meeting were read and approved unanimously by the Board upon motion by
Hudson and second by Daniels.

HONORARY COUNTY COMMISSIONER PROGRAM
Representing District 2, James Ray Irwin is the Honorary County Commissioner for July 2003. Chairman West
welcomed Mr. Irwin to the meeting.

INMATE WORK DETAIL

Solid Waste Director Wayne Lamb met with the Board. Mr. Lamb supervises an Inmate Work Detail that mows the
lawns around all of the County Buildings. Mr. Lamb complained that the Detail is rarely dispatched to the County
five days a week. If this situation does not improve, Mr. Lamb stated that he would have to seek an alternative
method of maintaining the grounds.

GRANT - AMBULANCE SERVICE/GIS EQUIPMENT

At the 07/03/03 meeting, Ms. Patricia Easom with the Southwest Georgia United Empowerment Zone reported that
she was preparing a grant application to fund some of the first year expenses to establish a second EMS crew in
Unadilla. No action was taken at the 07/03/03 meeting. At today's meeting, Ms. Easom met with the Board
regarding this matter. Chairman West stated the Board had just begun the development of the County's Budget for
FY2003-4 and could not commit to fund the Local Match required by the proposed grant. Asa result, Ms. Easom
stated that she would not submit the grant application.

PUBLIC HEARING - REZONING REQUEST BY SOUTH PRONG CREEK INC.

At 10:00 AM, the Board conducted a Public Hearing to receive comments on the application of South Prong Creek
Inc. requesting a change in the zoning classification of approximately 150 acres from Agricultural to General
Commercial. Zoning Administrator Gary Houston informed the Board that the Planning Commission had voted
unanimously to approve the rezoning request. Ms. Cynthia Counts, attorney for the Applicant, was present and
requested that the Board approve the rezoning request. Ms. Counts also requested that her letter and Notice of
Constitutional Objections contained therein be made part of the official record of the Application and the Rezoning.
After asking for any other comments and receiving none, Chairman West closed the Public Hearing at 10:05 AM. (A
copy of Ms. Counts' letter is hereby attached to these Minutes as Exhibit "A".)

i
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REZONING REQUEST BY SOUTH PRONG CREEK INC.

Upon motion by Hudson and second by Ward, the Board voted unanimously to accept the Planning Commission's
recommendation and approved the application of South Prong Creek Inc. requesting a change in the zoning
classification of approximately 150 acres from Agricultural to General Commercial.

ZONING REQUEST - ALETHA CROSS

At the 06/05/03 meeting, the Board voted to accept the Planning Commission's recommendation and deny Ms. Aletha
Cross' request for a Variance to allow her to place a third mobile home on a 1.3 acre lot at 5451 Slosheye Trail. Ina
letter dated 06/05/03 Ms. Cross requested that the County refund $1,675.00 to her for expenses she incurred in this
matter. At today's meeting, the Board instructed Clerk Sanders to respond to Ms. Cross's letter and state that the
Board had denied her refund request.

DOOLY COUNTY BOARD OF FAMILY & CHILDREN SERVICES
Upon motion by Ward and second by Daniels, the Board vote unanimously to appoint Mrs. Marion B. McClendon to
the Dooly County Board of Family & Children Services for a term that expires 06/30/2008.

FINDLAY VOTING PRECINCT BUILDING

At the 05/01/2003 meeting, the Board declared the Findlay Voting Precinct Building surplus. At today's meeting, the
Board received four sealed bids for the purchase of this building. The Board accepted the high bid 0of $2,600.00 from
the Dooly County Chamber of Commerce.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A.M. on
Thursday, August 7th, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made and carried at 10:30 A.M. on this
Thursday, July 17, 2003.
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COUNTS & ASSOCIATES

ATTORNEY AT LAW
E-MAIL: CCOUNTS@LAWCOUNTSCOM

1384 LANIER PLACE, NE 1528 SOUTH LEE STREET
ATLANTA, GEORGIA 30306 AMERICUS, GEQRGIA 31709
TELEPHONIE: (404)876-1785 TELEPHONE: (229)924-1298
FAX: (404)249-9897 FAX: (229)924-2327

July 16, 2003

ViA: HAND DELIVERY

Dooly County Commissioners
Wayne J. West, Chairman

A.C. Daniels, Vice-Chairman
Charles Anderson, Commissioner
Terrell Hudson, Commissioner
Harry Ward, Commissioner
Stephen C. Sanders, Clerk

117 S. Third Street

Vienna, Georgia 31092

Re:  Application for Change of Zoning — South Prong Creek Inc. — Notice of
Constitutional Objections

Dear Sirs:

The undersigned represents South Prong Creek Inc. (“Applicant”). Applicant is the
owner of approximately 150.29 acres of real property located in Dooly County, Georgia, as more
particularly described on the plat attached hereto and made a part hereof (the “Property”). This
letter is being sent in connection with Applicant’s Application for Change of Zoning dated May
27, 2003 (the “Application”), requesting 2 change in the zoning classification of the Property
from Agricultural to General Commercial (C-2) (such proposed zoning change being referred to
herein as the “Rezoning”).

As you know, on June 23, 2003, the Dooly County Planning and Zoning Commission
unanimously approved the Rezoning, and we look forward to the final adoption of the Rezoning
at t he C ommission’s next regularly scheduled m eeting on July 17, 2003. However, out 0 f an
abundance of caution, and to comply respectfully with all notice requirements imposed by the
Georgia and Federal judiciary, we state herein Applicant’s Notice of Constitutional Objections
with respect to the Application and the Rezoning. I n connection therewith, the intent of this
letter is to apprise and place the governing authority of Dooly County on notice that denial of the
Rezoning would be unconstitutional as stated herein, thereby allowing said governing authority
the opportunity to prevent these unconstitutional actions.

Any action by Dooly County that would deny the rezoning of the Property as
contemplated in the Application, or a substantially similar rezoning, would constitute a gross and
manifest abuse of the zoning authority and be unconstitutional, illegal, null and void. Such
action would constitute a destruction of Applicant’s protected property interests and a taking of
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Applicant’s property in violation of the Just Compensation Clause of the Fifth and Fourteenth
Amendments to the Constitution of the United States, Article I, Section L, Paragraph I, and
Article I, Section III, Paragraph I of the Constitution of the State of Georgia, the Equal

Protection Clause of the Georgia Constitution and the Fourteenth Amendment to the Constitution
of the United States.

Denial of the Rezoning would constitute a gross and manifest abuse of discretion and an
arbitrary and capricious act by Dooly County without any rational basis in violation of Article 1,
Section I, Paragraph I and Article I, Section III, Paragraph I of the Constitution of the State of
Georgia, and the Due Process Clause of the Fourteenth Amendment to the Constitution of the
United States, in derogation of both the procedural and substantive due process rights of
opponents. To the extent that the Rezoning is denied based upon Dooly County standards and
criteria, Applicant contends said standards and criteria are unconstitutionally vague in violation
of Article I, Section I, Paragraph I and Article 1, Section III, Paragraph I of the Constitution of
the State of Georgia, and the Due Process Clause of the Fourteenth Amendment to the
Constitution of the United States.

Denial of the Rezoning as applied to the Property would further be unconstitutional and
discriminate against Applicant in an arbitrary, capricious and unreasonable manner in violation
of Article I, Section I, Paragraph II of the Constitution of the State of Georgia of 1983 and the
Equal Protection Clause of the Fourteenth Amendment of the Constitution of the United States.

Please consider this letter and the Notice of Constitutional Objections contained herein to

be made part of the official record of the Application and the Rezoning. Again, we look forward
to the final approval of the Rezoning on July 17, 2003.

Sincerely yours,

Cynthia L. Counts
Counts & Associates

cc:  Mr. Gary Houston, Zoning Administrator (Via Telefax —(229) 268-5159))
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DOOLY COUNTY COMMISSIONERS
BUDGET WORK SESSION — JULY 24, 2003

The Board of Commissioners of Dooly County conducted a Budget Work Session on this date at the Conference
Room at the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman
Wayne J. West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; and, Bob Jeter, Executive Director of the
Dooly County Economic Development Couneil.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the Work Session to order at 6:00 P.M.

ADJOURNMENT
There being no further business for the day, the Work Session was adjourned at 8:30 P.M.

STEPAEN C. SANDERS, CLERK




DOOLY COUNTY COMMISSIONERS
BUDGET WORK SESSION — JULY 31, 2003

The Board of Commissioners of Dooly County conducted a Budget Work Session on this date at the Conference
Room at the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman
Wayne J. West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; and, Bob Jeter, Executive Director of the
Dooly County Economic Development Council.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the Work Session to order at 9:00 A.M.

BUDGET WORK SESSION
The Board met with the following Department Heads and reviewed their Budget Requests for FY2003-2004:
Chuck Ellis, Extension Service Director
Jimmy Lockerman, Chief Tax Appraiser
Van Peavy, Sheriff and Ralph Bailey, Jail Administrator
Betty Colter, Clerk of Superior Court
Dwayne Forehand, Probate Judge
Al Willis, Chief Magistrate
Kenny Cathoun, EMA Director
Tommy Watson, Road Superintendent
Wayne Lamb, Solid Waste Director
Bob Jeter, EDC Director
Tony Heath, EMS Director
Chance Reynolds, Recreation Director
Gary Houston, Building Inspector/Zoning Administrator

ADIQURNMENT
There being no further business for the day, the Work Session was adjourned at 3:00 P.M.




DOOLY COUNTY COMMISSIONERS
REGULAR MEETING ~ AUGUST 7, 2003

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; News-Observer reporter Peggy King;
Cordele Dispatch reporter John Jimenez; and, Alex McCoy, Director - Dooly County Chamber of Commerce.

PRAYER
Commissioner Ward led the Board in 2 moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the July 17th regular meeting were read and approved unanimously by the Board upon motion by
Daniels and second by Anderson.

PROJECT PR000-S005-00(041) - CR203 (SANDY CREEK ROAD)

Upon motion by Hudson and second by Anderson, the Board voted unanimously to authorize Chairman West to
execute a Limited Participation contract with the Georgia Department of Transportation for Project PRO00-S005-
00(041). This project includes 0.130 mile of base and plant mix surface treatment paving on Sandy Creek Road,
beginning at Cathoun Road and ending at Ernest Road. Under this contract, D.O.T. will pay the County a maximum
of $4,618.12. The County must advertise this project, accept proposals, and award the contract for this project.

PROJECT PR000-S005-00(038) - CR209 (TAYLOR GIN ROAD)

Upon motion by Hudson and second by Anderson, the Board voted unanimously to authorize Chairman West to
execute a Limited Participation contract with the Georgia Department of Transportation for Project PR0O00-S005-
00(038). This project includes 0.410 mile of base and plant mix surface treatment paving on Taylor Gin Road,
beginning at Calhoun Road and ending at Mashburn Road. Under this contract, D.O.T. will pay the County a
maximum of $14,554.90. The County must advertise this project, accept proposals, and award the contract for this
project.

PROJECT PR000-S005-00(040) - CR275 (MASHBURN ROAD)

Upon motion by Hudson and second by Anderson, the Board voted unanimously to authorize Chairman West to
execute a Limited Participation contract with the Georgia Department of Transportation for Project PR0O00-S005-
00(040). This project includes 1.460 miles of base and plant mix surface treatment paving on Mashburn Road,
beginning at Taylor Gin Road and ending at Third District Road. Under this contract, D.0.T. will pay the County a
maximum of $51,817.79. The County must advertise this project, accept proposals, and award the contract for this
project.

PROJECT NHS-0005-00(320) - STATE ROUTE 215 @ INTERSTATE 75

Upon motion by Ward and second by Hudson, the Board voted unanimously to authorize Chairman West to execute
a Local Government Project Agreement with the Georgia Department of Transportation for Project NHS-0005-
00(32) Dooly County, PI#005320. This project includes intersection improvement on State Route 2135 at Interstate
75 Exit 109,

’ :
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DOOLY COUNTY DEPARTMENT OF FAMILY & CHILDREN SERVICES

Mr. Norman Dexter met with the Board. Mr. Dexter is a Community Resource Specialist with the Dooly County
DFCS. Mr. Dexter reported that the Georgia Department of Human Resources has issued $1,400,000.00 in Food
Stamps in Dooly County is FY2002-2003. Mr. Dexter requested permission to post signs on the right-of~way on
County Roads. These signs are part of an effort to encourage persons that are eligible for benefits to contact the
DFCS Office. The Board granted Mr. Dexter's request.

FULLINGTON ACADEMY

The Board received a letter from Mr. Mike Cason. Mr. Cason is the Assistant Headmaster of Fullington Academy in
Pinehurst. Mr. Cason requested $3,800.00 from the Dooly County Drug Abuse Treatment and Education Fund to
purchase equipment for the drug program at Fullington Academy. Upon motion by Ward and second by Hudson, the
Board voted unanimously to approve this request.

PUBLIC HEARING - REZONING REQUEST BY D & H PROPERTIES INC.

The Board conducted a Public Hearing to receive citizens' input and comments concerning the request by D & H
Properties Inc. to rezone property on Liberty Church Road (Tax Map 69 Parcel 5) from Agricultural to Comimercial
for future development. At 10:00 AM, Chairman West opened the Public Hearing and asked if anyone had any
questions and/or comments. Mr. Boone Griffin and Mr. Harley Reed were present representing D & H Properties
Inc. Clerk Sanders reported that Zoning Administrator Gary Houston was out of town on County Business.
However, Mr. Houston requested that Clerk Sanders inform the Board that the Planning Commission recommends
that this request be approved. No other questions and/or comments were received. Chairman West adjourned by
Public Hearing at 10:15 AM.

REZONING REQUEST BY D & H PROPERTIES INC.

Upon motion by Daniels and second by Ward, the Board voted unanimously to approve the request by D & H
Properties Inc. to rezone property on Liberty Church Road (Tax Map 69 Parcel 5) from Agricultural to Commercial
for future development.

ROAD DEPARTMENT - BIDS FOR NEW EXCAVATOR

The current lease/purchase agreement on the Caterpillar 320BL Excavator at the Road Department will expire soon.
Upon the completion of the 48 months/3,600 hours outlined in the agreement, the County will return this machine to
Yancey Brothers Co. in Albany for the $87,500.00 guaranteed buy-back. At today's meeting, the Board received
proposals for a replacement machine from John Baucom with Flint Equipment Company in Albany and Bill Murphree
with Yancey Brothers Co. in Albany. Upon motion by Hudson and second by Ward, the Board voted unanimously to
lease/purchase a new Caterpillar 320CL Excavator from Yancey Brothers Co.: $129,994.00 - selling price;
$85,000.00 - guaranteed buy-back after 48 months/3600 hours; 0.00% - interest rate; and, (36) monthly payments of
$3,610.94. The proposed delivery date of the new machine is (45) days. Upon motion by Hudson and second by
Ward, the Board voted unanimously to accept Mr. Murphree's financing proposal and authorized Clerk Sanders to
execute all the necessary paperwork for this transaction.

DOOLY COUNTY EMEREGENCY MANAGEMENT AGENCY

Mr. Kenny Calhoun met with the Board. Mr. Calhoun is the Director of the Dooly County Emergency Management
Agency. Mr. Calhoun reported that the Homeland Security Division of the Georgia Emergency Management Agency
had requested that every County conduct a Hazards/Threat Vulnerability Assessment. Mr. Calhoun stated that
GEMA requests that each County to designate a Point of Contact for this project. Upon motion by Daniels and
second by Hudson, the Board voted unanimously to designate E/M/A Director Kenny Calhoun as Dooly County's
point of contact for this project.
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TAX COMMISSIONER

Mrs. Faye Mixon met with the Board. Mrs. Mixon is the Dooly County Tax Commissioner. Mrs. Mixon was out of
town on July 31st and was unable to attend the Board's Budget Work Session. At today's meeting, Mrs. Mixon
reviewed her FY2003-2004 Budget Request with the Board.

AUTHORITY TO BORROW

Upon motion by Hudson and second by Daniels, the Board voted unanimously to authorize Clerk Sanders and
Chairman West to borrow $200,000.00 from the Bank of Dooly at 2.90% due 12/31/2003. (A copy of said
resolution is hereby attached to these Minutes as Exhibit "A".)

FY2003-2004 BUDGET WORK SESSION
Chairman West scheduled the next Budget Work Session for 9:00 AM on Tuesday, August 19th, at the Conference
Room at the Dooly County Economic Development Training Center in Vienna.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the payment of the bills against the
County as represented by Accounts Payable Warrants #29655-29920 on the General Fund in the amount of
$369,778.75; Payroll Warrants #26196-26498 on the General Fund in the amount totaling $192,648.77; Accounts
Payable Warrants #103-104 on the D.F.C.S. Account in the amount totaling $110.40; Accounts Payable Warrants
#149-150 on the Solid Waste Fund in the amount totaling $90,000.00; and, Accounts Payable Warrants #6001-6047

month of July 2003 in the total amount of $748,095.08.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A.M. on
Thursday, August 21st, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made and carried at 11:05 A.M. on this
Thursday, August 1, 2003.
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RESOLUTION, BOARD OF COMMISSIONERS OF DOOLY COUNTY

On this a regular meeting of the Board of Commissioners of Dooly County, Georgia held on Thursday, August 7,
2003, on motion made and carried, the following resolution was unanimously resolved and carried; that the County of
Dooly borrow from the Bank of Dooly in Vienna, Georgia, the sum of $200,000.00 to supply a casual deficiency of
revenue, said amount to become due and payable on or before the 31st day of December 2003, with interest from
date at the rate of 2.90 percent per annum.

As evidence of debt herein incurred said Board of Commissioners of Dooly County herein empowers its Chairman
Wayne J. West and Clerk Stephen C. Sanders to issue to said Bank of Dooly a Time Warrant embodying the terms
and conditions herein set out as evidence of said debt. To the payment of this debt, the faith and credit of Dooly
County are hereby irrevocably pledged. Each and every act and thing to be done have been performed in strict
compliance with the Constitution and Laws of the State of Georgia and this debt is within the limits prescribed by
law. Said warrant evidencing said debt to be paid out of the tax revenues for the tax year 2003.



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING — AUGUST 21, 2003

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; News-Observer reporter Peggy King;
and, Cordele Dispatch reporter John Jimenez.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:20 AM.

MINUTES
The minutes of the August 7th regular meeting were read and approved unanimously by the Board upon motion by
Daniels and second by Anderson. ‘

L.A.R.P. PRIORITY LIST

Clerk Sanders reported that the Georgia Department of Transportation has requested a revised LARP Priority List by
September 1, 2003. This is a list of paved roads that are in need of resurfacing. Road Superintendent Tommy
Watson met with the Board and submitted his recommendations for the LARP Priority List. Upon motion by Hudson
and second by Daniels, the Board approved the revised LARP Priority List. (A copy of said List is hereby attached
to these Minutes as Exhibit "A".)

SUN AIR CONDITIONING INC.

Clerk Sanders stated that the office had received notice that Sun Air Conditioning has decided to cease all production
at its facility located in the Vienna Industrial Park. The facility will continue as a distribution center. All (95)
workers employed at the facility will be laid off effective October 11, 2003. Sun expects that this layoff will be
permanent.

PLEASANT VALLEY ROAD

Upon motion by Daniels and second by Hudson, the Board voted unanimously to authorize Chairman West to
execute a Local Government Project Agreement with the Georgia Department of Transportation for Project BR~
0002-00(228) Dooly Co., P # 0002228. This project includes the replacement of the bridge on Pleasant Valley Road
at Little Pennahatchee Creek.

EXECUTIVE SESSION - PENDING LITIGATION

Upon motion by Daniels and second by Hudson, the Board voted unanimously to call the meeting into Executive
Session at 9:45 AM to discuss pending litigation with County Attorney John N. Davis. At 9:55 AM, Chairman West
adjourned the Executive Session and called the meeting back in Regular Session. (The Affidavit of Chairman is
hereby attached to these Minutes as Exhibit "A ".)

REDISTRICTING LAWSUIT
County Attorney John N. Davis reported that the U.S. Federal Court had awarded the Plaintiff's Attorney Lee Parks
$93,869.53 in attorney fees/expenses in the Redistricting Lawsuit (Civil Action No. 5:98-CV-412-2).
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PUBLIC HEARING - SOLID WASTE MANAGEMENT PLAN

At 10:00 AM, the Board conducted a Public Hearing to inform the public of the purpose of the Solid Waste
Management Plan, the process to be followed in updating the document, and to solicit community input into solid
waste needs and goals. The following individuals were present: Wayne Lamb, Dooly County Sokd Waste Director;
Gail Bembry, Vienna City Manager; Sherry Evans, City of Vienna; and, Josh Pitts, Middle Flint Regional
Development Center. Chairman West adjourned the Public Hearing at 10:30 AM after all comments/questions were
received.

AUTHORITY TO BORROW

Upon motion by Daniels and second by Ward, the Board voted unanimously to authorize Clerk Sanders and
Chairman West to borrow $200,000.00 from Flag Bank at 2.67% due 12/31/2003. (A copy of said resolution is
hereby attached to these Minutes as Exhibit "B".)

BUDGET WORK SESSION
At 11:00 AM, the Board conducted a Work Session to review the proposed budget for FY2003-2004.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 AM. on
Thursday, September 4th, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made and carried at 11:45 A.M. on this
Thursday, August 21, 2003.
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STATE OF GEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

Wayne J. West, Chairman of the Dooly County Board of Commissioners, being duly sworn, states under oath that the
following is true and accurate to the best of his knowledge and belief:

1.
The Dooly County Board of Commissioners met in a duly advertised meeting on August 21, 2003,

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 9:45 A.M. The executive session was adjourned at 9:55 A.M.

4.
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the exceptions
provided in the open meetings law:

Consultation with the county attorney or other legal counsel to discuss pending or potential litigation,
settlement, claims, administrative proceedings, or other judicial actions brought or to be brought by or against
the county or any officer or employee or in which the county or any officer or employee may be directly
mvolved as provided in O.C.G.A, 50-14-2(1);

This 4th day of September, 2003.

//%W A 4P

Wayne J* West, €tfairman
Dooly County Commissioners

Sworn to and subscribed
Before me this 4th day of
September, 2003.

Notary P

My Commission expires: ;o
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RESOLUTION, BOARD OF COMMISSIONERS OF DOOLY COUNTY

On this a regular meeting of the Board of Commissioners of Dooly County, Georgia held on Thursday, August 22,
2003, on motion made and carried, the following resolution was unanimously resolved and carried; that the County of
Dooly borrow from the Flag Bank in Vienna, Georgia, the sum of $200,000.00 to supply a casual deficiency of
revenue, said amount to become due and payable on or before the 31st day of December 2003, with interest from
date at the rate of 2.67 percent per annum.

As evidence of debt herein incurred said Board of Commissioners of Dooly County herein empowers its Chairman
Wayne J. West and Clerk Stephen C. Sanders to issue to said Flag Bank a Time Warrant embodying the terms and
conditions herein set out as evidence of said debt. To the payment of this debt, the faith and credit of Dooly County
are hereby irrevocably pledged. Each and every act and thing to be done have been performed in strict compliance
with the Constitution and Laws of the State of Georgia and this debt is within the limits prescribed by law. Said
warrant evidencing said debt to be paid out of the tax revenues for the tax year 2003.



DOQOLY COUNTY COMMISSIONERS
REGULAR MEETING — SEPTEMBER 4, 2003

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; News-Observer reporter Peggy King;
and, Cordele Dispatch reporter Cindy Bishop.

PRAYER
Commissioner Ward led the Board in 2 moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the August 21st regular meeting were read and approved unanimously by the Board upon motion by
Daniels and second by Ward.

HONORARY COUNTY COMMISSIONER PROGRAM
Representing District 3, Craddock Durham is the Honorary County Commissioner for September 2003.
Commissioner Daniels introduced Mr. Durham to the Board.

INMATE DETAIL #1

Clerk Sanders reported that Dooly State Prison Warden Brenda D. Murrell had submitted the Agreement between the
Georgia Department of Corrections and Dooly County for the period of 07/01/03-06/30/04 for Inmate Detail #1,
which is supervised by Solid Waste Director Wayne Lamb. Upon motion by Hudson and second by Daniels, the
Board voted unanimously to authorize Chairman West to execute this Agreement.

INMATE DETAIL #2

Clerk Sanders reported that Dooly State Prison Warden Brenda D. Murrell had submitied the Agreement between the
Georgia Department of Corrections and Dooly County for the period of 07/01/03-06/30/04 for Inmate Detail #2,
which is supervised by Building Inspector Gary Houston. Upon motion by Hudson and second by Daniels, the Board
voted unanimously to authorize Chairman West to execute this Agreement.

DOOLY MEDICAL CENTER

Mr. Eddie Johnson of Vienna met with the Board and expressed concern over-the possibility of the Georgia
Department of Corrections acquiring the former Dooly Medical Center facility. Mr. Johnson stated that he had some
business associates that were interested in re-opening the facility as a community hospital. Chairman West stated that
the County would entertain a proposal from Mr. Johnson's group. Mr. Johnson stated that he would have aproposal
to the County within 45 days.

EXECUTIVE SESSION - PENDING LITIGATION

Upon motion by Ward and second by Hudson, the Board voted unanimously to call the meeting into Executive
Session at 9:15 AM to discuss pending litigation with County Attorneys John N. Davis and David Foreband. At 9:30
AM, Chairman West adjourned the Executive Session and called the meeting back in Regular Session. (The Affidavit
of Chairman is hereby attached to these Minutes as Exhibit "A ") , . :




September 4. 2003 Page 2 of 3

CONEY ROAD - DRAINAGE PROBLEM

Mr. Tony Turner and Mr. Melvin Hudson met with the Board to discuss a drainage problem on Coney Road just
south of the intersection with Mt. Pleasant Church Road. Both men complained that their workshops were recently
flooded after heavy rains. Both men live on Mt. Pleasant Church Road. Also present during this portion of the
meeting was Tommy Watson, Dooly County Road Superintendent; and, Graylen Hall, USDA Natural Resources
Conservation Service. After much discussion, the Board agreed to install a new 48" pipe at this location (in addition
to the (3) lines of 36" pipe. Mr. Hall stated that this should provide some relief. However, Mr. Hall stated that
during a significant rainfall event, some flooding could still occur at this location because the stormwater from two
different watersheds converge at this location.

ROAD DEPARTMENT - NEW TRACTOR/MOWER

Chairman West presented a proposal from Yancey Brothers Caterpillar representative Bill Murphree for the lease ofa
new Caterpillar MT535 Tractor equipped with a Little MFG Roadside Mower. Upon motion by Ward and second by
Daniels, the Board voted unanimously to accept the proposal: $5,803.00 - down payment; (36) monthly lease
payments of $1,934.00; and, purchase option of $34,500.00 at the end of the lease.

EMERGENCY MANAGEMENT AGENCY - FY2002-3 BUDGET

EMA Director Kenny Calhoun met with the Board and requested authority to exceed the current year budgeted
expenditures by $21,000.00 due to the receipt of an additional $21,000.00 of unbudgeted revenue associated with the
Drayton Fire Department Grant Project. Upon motion by Anderson and second by Hudson, the Board voted
unanimously to grant this request.

PROJECT PR000-S005-00 (938) - CLEMONS ROAD, PEAVY ROAD., & PLEASANT VALLEY ROAD
Upon motion by Hudson and second by Ward, the Board voted unanimously to authorize Chairman West to execute

the County Right of Way Agreement with the Georgia Department of Transportation for Project PRO00-S005-00
(938). This project includes 3.56 miles of paving (60' R/W): Clemons Road - 0.67 mile; Peavy Road - 0.91 mile;
and, Pleasant Valley Road - 1.98 miles.

GROUP HEALTH INSURANCE

Upon motion by Daniels and second by Hudson, the Board voted to renew the County's Group Health Insurance
coverage with Blue Cross Blue Shield of Georgia for the period of 10/01/2003 thru 09/30/2004. The only change in
the coverage was that the waiting period for new employees was extended from thirty days to ninety days.

AUTHORITY TO BORROW

Upon motion by Hudson and second by Daniels, the Board voted unanimously to authorize Clerk Sanders and
Chairman West to borrow $200,000.00 fiom the Bank of Dooly at 2.90% due 12/31/2003. (A copy of said
resolution is hereby attached to these Minutes as Exhibit "B".)

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the payment of the bills against the
County as represented by Accounts Payable Warrants #29923-30195 on the General Fund in the amount of
$465,130.67; Payroll Warrants #26501-26947 on the General Fund in the amount totaling $290,092.15; Accounts
Payable Warrants #203-206 on the D.F.C.S. Account in the amount of$25,039.54; Accounts Payable Warrant #203
onthe S.P.L.0O.S.T. Fire Fund in the amount totaling $2,022.72; and, Accounts Payable Warrants #6050-6095 on the
S.P.L.0.S.T. Road Fund in the amount totaling $42,780.45. These totals represent the funds expended for the month
of August 2003 in the total amount of $828,073.53.
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NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A.M. on

Thursday, September 18, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.

ADJIOURNMENT

There being no further business for the day, the motion to adjourn was made and carried at 10:40 A.M. on this
Thursday, September 4, 2003.

WAYNE’f WEsT, CHAIRMAN TERRELL ‘HUDSON, COMMISSIONER
DISTRICT #5 DISTRICT #2 /&

A. C. DANIELS, VICE-CHAIRMAN HARRY W. , COMMISSIONER
DISTRICT #3 DISTRICT
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STATE OF GEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

Wayne J. West, Chairman of the Dooly County Board of Commissioners, being duly sworn, states under oath that the
following is true and accurate to the best of his knowledge and belief:

1.
The Dooly County Board of Commiissioners met in a duly advertised meeting on September 4, 2003.

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 9:15 AM. The executive session was adjourned at 9:30 A.M.

4,
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the exceptions
provided in the open meetings law:

Consultation with the county attorney or other legal counsel to discuss pending or potential litigation,
settlement, claims, administrative proceedings, or other judicial actions brought or to be brought by or against
the county or any officer or employee or in which the county or any officer or employee may be directly
involved as provided in O.C.G.A. 50-14-2(1);

This 4th day of September, 2003.

///&’;w A S

Wayne J. West; Chairman
Dooly County Commissioners

Sworn to and subscribed
Before me this_ 4 day of

e?,w" , 2003.
o Bt
Notary Public

My Commission expires:
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RESOLUTION, BOARD OF COMMISSIONERS OF DOOLY COUNTY

On this a regular meeting of the Board of Commissioners of Dooly County, Georgia held on Thursday, September 4,
2003, on motion made and carried, the following resolution was unanimously resolved and carried; that the County of
Dooly borrow from the Bank of Dooly in Vienna, Georgia, the sum of $200,000.00 to supply a casual deficiency of
revenue, said amount to become due and payable on or before the 31st day of December 2003, with interest from
date at the rate of 2.90 percent per annum.

As evidence of debt herein incurred said Board of Commissioners of Dooly County herein empowers its Chairman
Wayne J. West and Clerk Stephen C. Sanders to issue to said Bank of Dooly a Time Warrant embodying the terms
and conditions herein set out as evidence of said debt. To the payment of this debt, the faith and credit of Dooly
County are hereby irrevocably pledged. Each and every act and thing to be done have been performed in strict
compliance with the Constitution and Laws of the State of Georgia and this debt is within the limits prescribed by
law. Said warrant evidencing said debt to be paid out of the tax revenues for the tax year 2003.



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING — SEPTEMBER 18, 2003

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; News-Observer reporter Peggy King;
and, Cordele Dispatch reporter John Jimenez.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the September 4th regular meeting were read and approved unanimously by the Board upon motion
by Daniels and second by Hudson.

HONORARY COUNTY COMMISSIONER PROGRAM
Representing District 3, Craddock Durham is the Honorary County Commissioner for September 2003. Mr, Durham
was present at today’s meeting.

CHAMBER OF COMMERCE - PROPOSED TOURIST CENTER

Mr. Alex McCoy met with the Board. Mr. McCoy is the Director of the Dooly County Chamber of Commerce. Mr.
McCoy requested that the Board adopt a resolution supporting the efforts of the City of Vienna and the Dooly
County Chamber of Commerce to build a tourist center on the BIG PIG JIG site. Upon motjon by Hudson and
second by Ward, the Board voted unanimously to adopt said resolution. (A copy of said resolution is hereby attached
to these Minutes as Exhibit "A".)

DOOLY COUNTY DEPARTMENT OF FAMILY & CHILDREN SERVICES
Clerk Sanders reported that the Open House Ceremony for the new Dooly County DFCS Office Building has been
scheduled for Thursday, October 2nd, at 3:00 P.M.

BUDGET WORK SESSION
At 9:30 AM, the Regular Session of the Meeting was adjourned and the Board conducted a Work Session on the
FY2003-4 Budget.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A.M. on
Thursday, October 2nd, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.
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ADJOURNMENT

There being no further business for the day, the motion to adjourn was made and carried at 10:15 A.M. on this
Thursday, September 18, 2003.

WAYNE'J. WgST, CHAIRMAN TERRELL HUDSON, COMMISSIONER
DISTRICT #5 DISTRICT #2
A. C. DANIELS, VICE-CHATRMAN HARRY WARD, COMMISSIONER

DISTRICT

STEPHEN C. SANDERS, CLERK

DISTRICT #1
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RESOLUTION

WHEREAS, the Dooly County Commissioners actively support utilizing outside county resources; and,

WHEREAS, the Dooly County Commissioners wish to see and understand the benefits of having a self sufficient
Chamber of Commerce; and,

WHERFEAS, the Dooly County Commissioners see a need for an additional facility in the south central Georgia
region to host community and tourism related events;

NOW, THEREFORE, BE IT RESOLVED that the Dooly County Commissioners hereby support the efforts of the
City of Vienna and the Dooly County Chamber of Commerce to build a tourist center on the BIG PIG JIG site.

ADOPTED this 18th day of September, 2003.

By:

Wayne J. West, Chairman

Attest:

Stephen C. Sanders, Clerk



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING — OCTOBER 2, 2003

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Charman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward., Also present were: Clerk Stephen C. Sanders; News-Observer reporter Peggy King;
and, Cordele Dispatch reporter John Jimenez.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 AM.

MINUTES
The minutes of the September 18th regular meeting were read and approved unanimously by the Board upon motion
by Hudson and second by Daniels.

HONORARY COUNTY COMMISSIONER PROGRAM
Representing District 4, George Rackard is the Honorary County Commissioner for October 2003. Commissioner
Ward introduced Mr. Rackard to the Board.

VIENNA ELEMENTARY SCHOOL

On 03/05/2001, the Board of Commissioners executed an Intergovernmental Contract for the acquisition of the
Unadilla Elementary School property and the Vienna Elementary School property upon the completion of the
consolidated Elementary School facility to be constructed in Pinehurst (completed Summer 2003). At today's
meeting, Architect Larry Pope presented the Board with some conceptual drawings converting the VES facility into a
County Office Complex. Mr. Pope estimated the cost of the proposed renovations to be $1,700,000.00. Ifthe
County approves these drawings, Mr. Pope recommended that the County authorize him to meet with representatives
from each Department that that may be relocated to this complex.

RURAIL WATER SYSTEM SURVEY

In July 2003, the County mailed a questionnaire to the residents of the unincorporated area regarding a proposed
rural water system. At today's meeting, Clerk Sanders reported that a total 0of 593 responses were received: yes- 66
(11%); and, no - 527 (89%). Based on these responses, the Board agreed to not pursue this project any further at
this time. :

ROAD DEPARTMENT - BIDS FOR NEW MOTOR GRADER

Clerk Sanders reported that a Caterpillar 140H Motor Grader at the Road Department was approaching the 4800
hour limit under the County's buy-back agreement with Yancey Brothers Company. The buy-back is $125,000.00.
At today's meeting, bids were received for a replacement machine. Proposals were received from Flint Equipment
Company, represented by Sid Barge; and, Yancey Brothers Company, represented by Bill Murphree. Upon motion
by Daniels and second by Hudson, the Board voted unanimously to accept the proposal from Yancey Brothers
Company for a new Caterpillar 140H Motor Grader: $151,728.00 - selling price; and, $11,500.00 - guaranteed
buyback after 48 months/4800 hours. Upon motion by Daniels and second by Hudson, the Board voted unanimously
to accept Mr. Murphree's financing proposal and authorized Clerk Sanders to execute all the necessary paperwork for
this transaction.
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UNADILLA - NEW STREET

Clerk Sanders reported that the City of Unadilla requests assistance from the County with the construction ofa turn
Jane on Highway 41 and the construction of a new street between Highway 41 and Interstate 75. Upon motion by
Anderson and second by Daniels, the Board voted unanimously to provide a minimum of $10,000.00 of in-kind
assistance to this project.

SOLID WASTE MANAGEMENT PLAN

Upon motion by Hudson and second by Anderson, the Board voted unanimously to adopt a resolution authorizing
the submission of a draft form of the transitional Solid Waste Management Plan update for review by the State. (A
copy of said Resolution is hereby attached to these Minutes as Exhibit "A".)

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the payment of the bills against the
County as represented by Accounts Payable Warrants #30196-30441 on the General Fund in the amount of
$479,295.29; Payroll Warrants #26950-27246 on the General Fund in the amount totaling $196,131.16; Accounts
Payable Warrants #279 on the Jail Fund in the amount totaling $12,000.00; Accounts Payable Warrants #203-210 on
the S.P.L.0.S.T. Fire Fund in the amount totaling $39,525.46; and, Accounts Payable Warrants #6098-6132 on the
S.P.L.0.S.T. Road Fund in the amount totaling $58,098.57. These totals represent the funds expended for the month
of September 2003 in the total amount of $797,824.04.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A.M. on
Thursday, October 16th, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.

ADJOURNMENT .

There being no further business for the day, the motion to adjourn was made and carried at 10:40 A.M. on this
Thursday, October 2, 2003.

) R Y i Ot

WAYNE, WEST, CHAIRMAN TERRELL HUDSON, COMMISSIONER

DISTRICT #5 DISTRICT #2 .

e o L0
A{—C. DANIﬁLS, VICE-CHBAIRMAN HARR ARD, COMMISSIONER
DISTRICT #3 DIST #4

ST ...'. 2 RP v A X Y oK .
CHARLES ANDERSON, COMMISSIONER STEPAEN C. SANDERS, CLERK
DISTRICT #1
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RESOLUTION
AUTHORIZING SUBMISSION OF TRANSITICNAL UPDATE (2004-2006)
SHORT TERM WORK PROGRAM ELEMENT
DOOLY COUNTY SOLID WASTE MANAGEMENT PLAN
FOR STATE AND REGIONAL REVIEW

WHEREAS, the Board of Commissioners did, in 1993, enact the Dooly County Solid
Waste Management Plan in accordance with the Georgia Solid Waste Management Act
of 1990, and

WHEREAS, in May 2002 the state cognizant agency notified Dooly County of the
requirement to prepare a transitional update to the Short Term Work Program element
of the Dooly County Solid Waste Management Plan for the period January 2004 -
October 2006, and

WHEREAS, said Act mandates further that updates to said Plan undergo state and
regional review prior to formal adoption by the county, and

WHEREAS, having prepared a draft transitional update to the Short Term Work
Program element of the Dooly County Solid Waste Management Plan, and

WHEREAS, having satisfied applicable public hearing requirements,

NOW, BE IT THEREFORE RESOLVED, that the Board of Commissioners hereby
authorizes submission of the transitional update in draft form for mandated state and
regional review.

This resolution having been duly considered and approved in regular session this 2n
day of October, 2003.

Wayne J. West Stephen C. Sanders
Chairman County Clerk



DOOLY COUNTY COMMISSIONERS
SPECIAL MEETING — OCTOBER 10, 2003

A special meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at the
Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J. West,
Vice-Chairman A. C. Daniels, and Commissioner Charles Anderson. Also present were: Clerk Stephen C. Sanders;
and, Cordele Dispatch reporter John Jimenez.

PRAYER
Commissioner Anderson led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 12:15 P.M.

PUBLIC HEARING - PROPOSED 2003 MILLAGE RATE
At 12:15 PM, the Board conducted a Public Hearing on the proposed 2003 Millage Rate. Chairman West called the
Public Hearing to order. No comments were received. The Public Hearing was adjourned at 12:20 PM.

MILIAGE RATE - 2003

Clerk Sanders reported that the proposed 2003 Tax Digest/Millage Rate with the five-year history had been properly
advertised in the County's legal organ - The News Observer. This advertisement included notice that the 2003
Millage Rate would be set by the Board at today's meeting. Upon motion by Anderson and second by Daniels, the
Board voted unanimously to set the County's 2003 Millage Rate as follows: Gross Millage Rate - 16.79 mills; Sales
Tax Rollback - 2.32 mills; and, Net Millage Rate - 14.47 mills.

TAXLEVY - 2003
Upon motion by Daniels and second by Anderson, the Board voted unanimously to adopt the 2003 Tax Levy. (A
copy of said Resolution is hereby attached to these Minutes as Exhibit "A".)

BUDGET - FY2003-2004

Upon motion by Daniels and second by Anderson, the Board voted unanimously to adopt the County's FY2003-2004
Budget, which is for the period of October 1, 2003 thru September 30, 2004. The total budgeted revenues are
$9,803,864.00. The total budgeted expenditures are $9,803,864.00.

ADJOURNMENT
There being no further business for the day, the motion to adjourn was made and carried at 12:25 P.M. on this
Thursday, October 10, 2003.

WAYNE J. WEST, CHAIRMAN TERRELL HUDSON, COMMISSIONER
DISTRICT #5 DISTRICT #2 )

ZA iy (A J—«O
A. C. DANIELS, VICE-CHAIRMAN FARRY WARD, COMMISSIONER

DISTRICT #3 DISTRICT #

:
Mo

CHARLES ANDERSON, COMMISSIONER STEPHEN C. SANDERS, CLERK
DISTRICT #1



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING — OCTOBER 16, 2003

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: - Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; News-Observer reporter Peggy King;
and, Cordele Dispatch reporter John Jimenez.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the October 2nd regular meeting and October 10th special meeting were read and approved
unanimously by the Board upon motion by Hudson and second by Anderson.

HONORARY COUNTY COMMISSIONER PROGRAM
Representing District 4, George Rackard is the Honorary County Commissioner for October 2003. Mr. Rackard was
present at today's meeting.

CONSUMER FINANCIAL LITERACY PROGRAM
Ms. Shea Daniels and Ms. Sunny Rogers met with the Board. Ms. Daniels is the CFLP Assistant with the Dooly
County Extension Service. Ms. Rogers is the CFLP Specialist for the State. Ms. Daniels and Ms. Rogers outlined
the services available to the citizens of Dooly County.

RED RIBBON WEEK

Mr. Alex McCoy, Executive Director of the Dooly County Chamber of Commerce, requested that the Board adopt a
proclamation declaring October 23-31, 2003 as Red Ribbon Week in Dooly County. Upon motion by Ward and
second by Hudson, the Board voted unanimously to adopt the Proclamation as submitted by Mr. McCoy. (A copy of
said Proclamation is hereby attached to these Minutes as Exhibit "A")

COUNTY ADMINISTRATOR - FIRST READING OF ORDINANCE CREATING POSITION
The Board conducted the First Reading of an Ordinance that will create the position of County Administrator.

PROJECT PR000-S005-00(039) - ERNEST ROAD

Upon motion by Hudson and second by Anderson, the Board voted unanimously to authorize Chairman West to
execute the County Contract with the Georgia Department of Transportation for Project PRO00-S005-00(039). This
project includes 1.19 miles of paving on Ernest Road (CR274) with 60' R/W. This project begins at Mashburn Road
and ends at Sandy Creek Road.

Upon motion by Hudson and second by Anderson, the Board voted unanimously to authorize Chairman West to
execute a Limited Participation contract with the Georgia Department of Transportation for Project PRO00-S005-
00(039). This project includes 1.190 miles of base and plant mix surface treatment paving on Ernest Road, beginning
at Mashburn Road and ending at Sandy Creek Road. Under this contract, D.Q.T. will pay the County a maximum of
$45,149.81. The County must advertise this project, accept proposals; and award the contract for this project.
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OVERWEIGHT TRUCKS ON COUNTY ROADS
Road Superintendent Tommy Watson informed the Board of a problem with overweight trucks on County Roads.
Mr. Watson stated that overweight trucks were consistently traveling on several County Roads. These roads were
not designed to handle this type of traffic. To avoid costly future repairs, the Board authorized Mr. Watson to
request assistance from Sheriff Peavy in this matter.

CRISP/DOOLY FORESTRY UNIT
Chief Forest Ranger Morris Cook presented the Board with the FY2002-2003 Annual Report from the Crisp/Dooly
Forestry Unit.

AUTHORITY TO BORROW

Upon motion by Hudson and second by Daniels, the Board voted unanimously to authorize Clerk Sanders and
Chairman West to borrow $200,000.00 from the Bank of Dooly at 2.90% due 12/31/2003. (A copy of said
resolution is hereby attached to these Minutes as Exhibit "A".)

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A.M. on
Thursday, November 6th, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.

ADJOURNMENT
There being no further business for the day, the motion to adjourn was made and carried at 10:15 A.M. on this
Thursday, October 16, 2003.

WAYNE J. WEST, CHAIRMAN TERRELL HUDSON, COMMISSIONER

DISTRICT #5 DISTRICT #2
A. C. DANIELS, VICE-CHAIRMAN HARRY WARD, COMMISSIONER
DISTRICT #3 DISTRICT #4

CHARLES ANDERSON, COMMISSIONER STEPHEN C. SANDERS, CLERK
DISTRICT #1
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RESOLUTION, BOARD OF COMMISSIONERS OF DOOLY COUNTY

ilar meeting of the Board of Commissioners of Dooly County, Georgia held on Thursday, October 16,
ion made and carried, the following resolution was unanimously resolved and carried; that the County of
v from the Bank of Dooly in Vienna, Georgia, the sum of $200,000.00 to supply a casual deficiency of

amount to become due and payable on or before the 31st day of December 2003, with interest from
te of 2.90 percent per annum.

>f debt herein incurred said Board of Commissioners of Dooly County herein empowers its Chairman
st and Clerk Stephen C. Sanders to issue to said Bank of Dooly a Time Warrant embodying the terms
15 herein set out as evidence of said debt. To the payment of this debt, the faith and credit of Dooly
ereby irrevocably pledged. Each and every act and thing to be done have been performed in strict
vith the Constitution and Laws of the State of Georgia and this debt is within the limits prescribed by
iwrant evidencing said debt to be paid out of the tax revenues for the tax year 2003,



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING -~ NOVEMBER 6, 2003

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Clerk Stephen C. Sanders; News-Observer reporter Peggy King;
and, Cordele Dispatch reporter John Jimenez.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A M.

MINUTES
The minutes of the November 6th regular meeting were read and approved unanimously by the Board upon motion
by Hudson and second by Daniels.

HONORARY COQUNTY COMMISSIONER PROGRAM
Chairman West reported that he had appointed Jimmy Thompson as the Honorary County Commissioner for
November 2003, representing District 5. However, Mr. Thompson was unable to attend today's meeting.

DELINQUENT TAX SOLUTIONS, INC.
Upon motion by Hudson and second by Daniels, the Board voted unanimously to authorize Chairman West to
execute a contract with Delinquent Tax Solutions, Inc. for collection of delinquent solid waste fees.

EXECUTIVE SESSION - PENDING LITIGATION

Upon motion by Hudson and second by Anderson, the Board voted unanimously to call the meeting into Executive
Session at 9:15 AM to discuss pending litigation. At 9:35 AM, Chairman West adjourned the Executive Session and
called the meeting back in Regular Session. (The Affidavit of Chairman is hereby attached to these Minutes as
Exhibit "A ".)

COUNTY ADMINISTRATOR - SECOND READING OF ORDINANCE CREATING POSITION
The Board conducted the Second Reading of an Ordinance that will create the position of County Administrator.

COUNTY ADMINISTRATOR - POSITION CREATED
Upon motion by Ward and second by Hudson, the Board voted unanimously to adopt the ordinance creating the
position of County Administrator. (A copy of said Ordinance is hereby attached to these Minutes as Exhibit "B".)

COUNTY ADMINISTRATOR - POSITION FILLED
Upon motion by Ward and second by Hudson, the Board voted unanimously to appoint Stephen C. Sanders as
County Administrator effective immediately.

CHAMBER OF COMMERCE

Upon motion by Anderson and second by Daniels, the Board voted unanimously to authorize Chairman West to
execute an Agreement with the Dooly County Chamber of Commeérce. Under this agreement, the Chamber shall
provide certain services to and on behalf of the County. The County shall pay $2,083.33/month to the Chamber for
said services.

%
E
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BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the payment of the bills against the
County as represented by Accounts Payable Warrants #30444-30779 on the General Fund in the amount of
$458.,034.06; Payroll Warrants #27251-27554 on the General Fund in the amount totaling $205,037.28; Accounts
Payable Warrants #224-231 onthe D.F.C.S. Account in the amount totaling $15,394.46; Accounts Payable Warrant
4982 on the Jail Fund in the amount totaling $14,000.00; Accounts Payable Warrant #201 on the Solid Waste Fund
in the amount totaling $85,000.00; Accounts Payable Warrants #213-214 on the S.P.L.0O.S.T. Fire Fund in the
amount totaling $3,031.36: and, Accounts Payable Warrants #6136-6187 on the S.P.L.0.S.T. Road Fund in the
amount totaling $98,062.95. These totals represent the funds expended for the month of October 2003 in the total
amount of $878,560.11.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 AM. on
Thursday, November 20th, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.

ADJOURNMENT
There being no further business for the day, the motion to adjourn was made and carried at 10:00 A.M. on this
Thursday, November 6, 2003.

U s

WAYNE J. WEST, CHAIRMAN “TERRELL HUDSON, COMMISSIONER
DISTRICT # DISTRICT #2

27 Bl N7 )

A. C. DANIELS, VICE-CHAIRMAN HARRY WAKD*COMMISSIONER
DISTRICT #3 :

C ES ANDERSON, COMMISSIONER “PLIN C. SANDERS, CLERK
DISTRICT #1
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STATE OF GEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

Wayne J. West, Chairman of the Dooly County Board of Commissioners, being duly sworn, states under oath that the
following is true and accurate to the best of his knowledge and belief:

1.
The Dooly County Board of Commissioners met in a duly advertised meeting on November 6, 2003.

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 9:15 A.M. The executive session was adjourned at 9:35 A.M.

4.
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the exceptions
provided in the open meetings law:

Consultation with the county attorney or other legal counsel to discuss pending or potential litigation,
settlement, claims, administrative proceedings, or other judicial actions brought or to be brought by or against
the county or any officer or employee or in which the county or any officer or employee may be directly
involved as provided in O.C.G.A. 50-14-2(1);

Wayne % Wesg ﬁamnan

Dooly County Commissioners

This 6th day of November, 2003.

Sworn to and subscribed
Before me this é day of
o , 2003,

o ot

Kotary#ublic

My Commission expires:
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ORDINANCE CREATING OFFICE OF COUNTY ADMINISTRATOR

BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF DOOLY COUNTY
THAT:

Section 100.0. Office Created.
The office of County Administrator of Dooly County is hereby created by the enactment
of this ordinance.

Section 101.0. Appointment; Restrictions.
The County Administrator shall be appointed by majority vote of the Board of

Commissioners of Dooly County to serve at the pleasure of said Board for an indefinite
term.

Section 102.0. Qualifications.
The County Administrator shall be chosen by the Board solely upon the basis of

executive and administrative qualifications, with specific reference to actual experience
in, or knowledge of, accepted practices with respect to the duties of the office as set forth
in this section. .
Section 103.0. Removal of County Administrator.

The County Administrator may be removed by a majority vote of the total membership of
the Board of Commissioners. The reason(s) for the removal shall be set forth in writing
and provided to the County Administrator within forty-eight hours of the vote. The
County Administrator shall be entitled to severance pay as outlined in an employment
agreement executed by the County Administrator and the County. In the event no such
agreement exists, the County Administrator shall receive severance pay equal to ninety
(90) days of base salary. No severance pay shall be provided to the County
Administrator if the termination is for reason of conviction of a felony. Nothing in this
section shall prevent or interfere with the rights of the Board of Commissioners to -
terminate the services of the County Administrator at any time, subject only to the above
provisions.

Section 104.0. Compensation Fixed.

The County Administrator shall be paid an annual salary to be fixed by the Board of
Commissioners of Dooly County, which shall be subject to adjustment annually based on
an annual performance evaluation by the full Board. The County Administrator shall
receive all across-the-board cost of living allowances and across-the-board wage and
salary increases awarded to County employees, and shall receive, at a minimum, all
employee benefits provided to County employees generally.
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Section 105.0. Acting County Administrator.

By letter filed with the County Clerk, the County Administrator shall designate a County
officer or employee as Acting County Administrator to exercise the powers and perform
the duties of County Administrator during the County Administrator's temporary absence
or disability. The Board of Commissioners may revoke such designation at any time and
appoint another officer of the County to serve as Acting County Administrator during the
County Administrator's temporary absence or disability. In the event the position of
County Administrator becomes vacant, the Board of Commissioners may appoint an
acting County Administrator o temporarily exercise the powers and perform the duties of
County Administrator pending appointment of a new County Administrator.

Section 106.0. Official Bonds.

The County Administrator and any Acting County Administrator shall be required to
execute and deliver a good and sufficient bond payable to the Board of Commissioners of
Dooly County in the amount of $25,000.00, and the premium therefore shall be paid by
Dooly County.

Section 200.0. Duties.
The County Administrator shall be the Chief Administrative Officer of the County of
Dooly. He shall be responsible to the Board of Commissioners of Dooly County for the
proper administration of the affairs of the County, as provided herein, and it shall be his
duty:
)] To see that all ordinances, resolutions, rules and regulations of said Board
and all laws of the State subject to enforcement by County officers or
department heads are faithfully executed;

(2)  To attend all meetings of the Board, with the right to take part in the
discussions in accordance with any rules adopted by the Board of
Commissioners, but having no vote. The County Administrator shall be
entitled to notice of all special meetings;

(3)  To prepare and submit to the Board a proposed annual budget and a
proposed capital program and to execute the budget and capital program
adopted by the Board, approving all disbursements and expenditures as
budgeted and/or authorized by the Board;

@ To examine regularly at periods fixed by the said Board the accounts,
records and operations of every County board, commission, department,
office and agency which receive appropriations from the said Board; to
make monthly reports to the said Board on County fiscal and other affairs;
to keep the said Board fully advised on the financial conditions and future
needs of the County; and to make such recommendations on County
affairs as he or she deems necessary for the efficient operations of the
County;

(5)  To submit to the said Board at the end of the fiscal year a complete report
on the finances and administrative activities of the County for the
preceding year;

5
%
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(6)  To confer with and advise all other elected or appointed officials of the
County who are not under the immediate control of the said Board, but
who receive financial support from said Board; ‘

(7)  To supervise the performance of all contracts made by any person for
work done for the County and supervise and regulate all purchases of
materials and supplies for the County within such limitations and under
such rules and regulations as may be prescribed by the Board;

(8)  To exercise control over all departments or divisions of the County for
which the Board has responsibility, and to direct and supervise the
administration of all County offices and the construction, maintenance and
operation of all County roads, bridges, drains, building and other public
works and the care and maintenance of all real and personal property
owned by the County;

(9)  To appoint, and when in his discretion the welfare of the County requires
it, suspend, discharge, transfer or remove all employees for whom the said
Board is responsible, except the County Attorney who shall be appointed
directly by the said Board. The County Administrator my delegate to any
Department Head such powers with respect to subordinates within that
Department;

(10)  To fix the salaries of all officers and employees of the County, subject,

however, to budget appropriations and supervision and control by the
Board;

(11)  To supervise the programs of financial management, personnel
administration, procurement, and risk management; and,

(12)  To perform such other duties as may be required of him by the said Board.

Section 201.0. Performance of Duties.

The County Administrator shall perform his or her duties under the direction of the Board
of Commissioners and shall be responsible to the Board of Commissioners as a body. No
member of the Board of Commissioners shall individually “direct the County
Administrator or attempt to interfere in the performance of his or her duties, and the
Board of Commissioners shall, except for the purpose of formal inquires and
investigations, deal with County employees subject to the County Administrator's
direction or supervision solely through the County Administrator.

Section 300.0. Budget Development.

The County Administrator shall, no later than the last day of the seventh month of each
fiscal year, submit to the Board of Commissioners a budget plan and calendar for
developing a proposed budget for the ensuing fiscal year; and the County shall formulate
and submit to the Board of Commissioners, no later than the last day of the tenth month
of each fiscal year, a proposed budget for the ensuing fiscal year and an accompanying
message.
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The County Administrator's message shall explain the budget both in fiscal terms and in
terms of work programs. It shall outline the proposed financial policies of the County for
the ensuing fiscal year, describe the important features of the budget, indicate any major
changes from the current fiscal year in financial policies, expenditures and revenues,
together with the reasons for such changes, summarize the County's debt position, and
include such other material as the County Administrator deems desirable.

The proposed budget shall provide a complete financial plan of all County funds and
activities for the ensuing fiscal year and, except as required by law, shall be in such form
as the County Administrator deems desirable or the Board of Commissioners may
require. The proposed budget shall, at a minimum, include a clear general summary of its
contents, and show in detail all estimated income, indicating the proposed property tax
levy, and all proposed expenditures, including debt service, for the ensuing fiscal year. It
shall indicate in separate sections:

O Proposed capital expenditures during the ensuing fiscal year, detailed for
each fund by organization unit when practical, and the proposed method of
financing each such capital expenditure; and,

(2)  The anticipated income and expense and surplus or deficit for the ensuing
year for each utility or other enterprise fund operated by the County.

Section 400.0. Capital Program Development.

The County Administrator shall consult with the heads of County departments and
constitutional officers and shall prepare and submit to the Board of Commissioners a
proposed five-year capital program each year. It shall be submitted to the Board of
Commissioners by the County Administrator snnultaneously with submission of the
proposed budget for the ensuing fiscal year.

The capital program shall include:

(1) A clear general summary of its contents;

(2)  Alist of al capital improvements and other capital expenditures which are
proposed to be undertaken during the five fiscal years next ensuing, with
appropriate supporting information as to the necessity for each;

(3)  Cost estimates and recommended time schedules for each improvement or
other capital expenditure;

(4)  Method of financing upon which each capital expenditure is to reliant;
and,

(5) The estimated annual cost of operating and maintaining the facilities to be
constructed or acquired.
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Section 500.0. Community Planning and Development.

The County Administrator, subject to supervision by the Board of Commissioners, shall:
(1) develop plans and programs to advance the health, safety, general welfare, and
physical and economic development of the County and shall pursue grants-in-aid that
may be available from time to time to help finance implementation of such programs; (2)
monitor the County's planning activities including those undertaken in response to the
Georgia Planning Act and the Georgia Comprehensive Solid Waste Management Act;
and, (3) cooperate with, and coordinate the community improvement activities of,
independent authorities and agencies, County Constitutional Offices, thé County
Planning Commission, and County Departments and other organizational components of
the County Government as necessary.

Section 600.0. Effective Date and Repeal. J /;L

The provisions of this ordinance shall become effective on the é day of
Novenmbar , 2003. All other ordinances or parts thereof in conflict herewith are

hereby repealed.

Section 700.0. State Legislation.

The Chairman of the Board of Commissioners, with the assistance of the County
Attorney, shall take all actions necessary to seek enactment by the Georgia General
Assembly of legislation to incorporate the provisions of this ordinance into the laws of
the State of Georgia relating to Dooly County.

First Reading: /0~ 16-RL03

Second Reading:  //- &~ R O03

SO ENACTED this &  dayof Mevember~  2003.

Dooly County Board Of Commissioners

By: /(//M A //49‘

Wayne J. West,CHiairman

Stephev{’ C. Sanders, Clerk

; kS



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING — NOVEMBER 20, 2003

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Administrator Stephen C. Sanders; News-Observer reporter Peggy
King; and, Cordele Dispatch reporter John Jimenez.

PRAYER
Commissioner Ward led the Board in 2 moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 AM.

MINUTES
The minutes of the November 6th regular meeting were read and approved unanimously by the Board upon motion
by Hudson and second by Anderson.

AUTHORITY TO BORROW

Upon motion by Ward and second by Daniels, the Board voted unanimously to authorize Administrator Sanders and
Chairman West to borrow $250,000.00 from Flag Bank at 2.67% due 12/31/2003. (A copy of said resolution is
hereby attached to these Minutes as Exhibit "A".)

BOARD OF TAX ASSESSORS

M. Oscar Chaney's current term on the Dooly County Board of Tax Assessors expires 12/31/2003. Upon motion by
Hudson and second by Anderson, the Board voted unanimously to appoint Mr. Chaney to another six-year term. Mr.
Chaney's new term will expire 12/31/2009.

CHAMBER OF COMMERCE - BOARD OF DIRECTORS

Commissioner Daniel's current term on the Board of Directors of the Dooly County Chamber of Commerce expires
12/31/2003. Upon motion by Hudson and second by Anderson, the Board voted unanimously to appoint
Commissioner Daniels to another one-year term expiring 12/31/2004.

CHAMBER OF COMMERCE - SPECIAL EVENTS COMMITTEE

Commissioner Ward's current term on the Special Events Committee of the Dooly County Chamber of Commerce
expires 12/31/2003. Upon motion by Hudson and second by Anderson, the Board voted unanimously to appoint
Commissioner Ward to another one-year term expiring 12/31/2004.

BOARD OF HEALTH
Mr. William Taylor's current term on the Dooly County Board of Health expires 12/31/2003. Upon motion by

Hudson and second by Anderson, the Board voted unanimously to appoint Mr. Taylor to another six-year term
expiring 12/31/2009.

MIDDLE FLINT REGIONAL E-911 AUTHORITY

Mr. Kenny Calhoun's current term on the Middle Flint Regional E-911 Authority expires 12/31/2003. Upon motion
by Hudson and second by Anderson, the Board voted unanimously t6 appoint Mr. Calhoun to another three-year
term expiring 12/31/2006.
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PLANNING COMMISSION

The current terms of the following member of the Dooly County Planning Commission expire 12/31/2003: Marian
Bowen, E. K. Chaney and Nathan Jordan. Upon motion by Hudson and second by Anderson, the Board voted
unanimously to appoint Ms. Bowen, Mr. Chaney and Mr. Jordan to another three-year term expiring 12/31/20086.

JOHN MORGAN
Mr. John Morgan of 677 Pleasant Valley Road met with the Board to discuss several items that concerned him. The
Board thanked Mr. Morgan for his comments. Chairman West stated that the Board welcomed input from the public.

CHANEY ROAD - ROAD NAME CHANGE REQUEST

Administrator Sanders reported that Mr. Willie Kendrick has requested that the name be changed for the section of
road from Sparrow Road to the Pinehurst-Hawkinsville Road. This section of road is currently named Chaney Road.
Mr. Kendrick requests that this section of road be renamed Kendrick Road. Upon motion by Anderson and second
by Ward, the Board voted unanimously to deny this request.

EXECUTIVE SESSION - PENDING LITIGATION

Upon motion by Hudson and second by Ward, the Board voted unanimously to call the meeting into Executive
Session at 9:20 AM to discuss pending litigation. At 9:40 AM, Chairman West adjourned the Executive Session and
called the meeting back in Regular Session. (The Affidavit of Chairman is hereby attached to these Minutes as
Exhibit "B".)

SLAYDEN CROSS

Mr. Slayden Cross met with the Board and discussed some concerns he has with the Dooly County Tax Assessors
Office and the Dooly County Board of Tax Assessors. Mr. Cross presented each Commissioner with a package of
information. Mr. Cross requested proof that each member of the Board of Assessors met the following
qualifications: (1) are a resident of Dooly County; and, (2) possess a high school diploma. Chairman West stated
that this information would be provided in a timely manner. '

EXECUTIVE SESSION - PENDING LITIGATION

Upon motion by Daniels and second by Anderson, the Board voted unanimously to call the meeting into Executive
Session at 9:45 AM to discuss pending litigation. At 9:50 AM, Chairman West adjourned the Executive Session and
called the meeting back in Regular Session. (The Affidavit of Chairman is hereby attached to these Minutes as
Exhibit "C".)

PUBLIC HEARING - APPLICATION FOR BEER LICENSE (DANFAIR EXPRES S)

At 10:00 AM, the Board conducted a Public Hearing to receive comments regarding the application by Mr. Sadhu
Sing Bedi for a license for the retail sale of beer at Danfair Express, which is located at 861 Pinehurst-Hawkinsville
Road. No comments were received. The Public Hearing was closed at 9:05 AM.

BEER LICENSE - DANFAIR EXPRESS
Upon motion by Ward and second by Hudson, the Board voted unanimously to grant Mr. Sadhu Sing Bedi a license
for the retail sale of beer at Danfair Express, which is located at 861 Pinehurst-Hawkinsville Road.

POLICY REGARDING FUTURE BOARD APPOINTMENTS : ‘

Upon motion by Hudson and second by Daniels, the Board voted ﬁna.nimously to adopt the following policy
regarding future appointments: prior to appointing or reappointing anyone to any Authority, Board, or Commiittee,
the County will obtain documentation that the nominee meets all qualifications of the position.
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DOOLY COUNTY BOARD OF ASSESSORS

Upon motion by Daniels and second by Hudson, the Board voted unanimously to instruct Administrator Sanders to
request documentation that each member of the Board of Assessors meets the following qualifications: (1) is a

resident of Dooly County; and, (2) possesses a high school diploma

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A.M. on
Thursday, December 4th, at the Conference Room at the Dooly County Economic Development Training Center in

Vienna.

ADJOURNMENT

There being no further business for the day, the motion to adjourn was made and carried at 10:35 A.M. on this

Thursday, November 20, 2003.

L G B

DISTRICT #5

e,

ZTERRELL HUDSON, COMMISSIONER

DISTRICT #2

A. C. DANIELS, VICE-CHAIRMAN
DISTRICT #3

HARRY WARD), COMMISSIONER

b

gl Dl

CHARLES ANDERSON, COMMISSIONER
DISTRICT #1

C. SANDERS, ADMINISTRATOR
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RESOLUTION, BOARD OF COMMISSIONERS OF DOOLY COUNTY

On this a regular meeting of the Board of Commissioners of Dooly County, Georgia held on Thursday, November 20,
2003, on motion made and carried, the following resolution was unanimously resolved and carried; that the County of
Dooly borrow from the Flag Bank in Vienna, Georgia, the sum of $250,000.00 to supply a casual deficiency of
revenue, said amount to become due and payable on or before the 31st day of December 2003, with interest from
date at the rate of 2.67 percent per annum.

As evidence of debt herein incurred said Board of Commissioners of Dooly County herein empowers its Chairman
Wayne J. West and Administrator Stephen C. Sanders to issue to said Flag Bank a Time Warrant embodying the
terms and conditions herein set out as evidence of said debt. To the payment of this debt, the faith and credit of
Dooly County are hereby irrevocably pledged. Each and every act and thing to be done have been performed in strict
compliance with the Constitution and Laws of the State of Georgia and this debt is within the limits prescribed by
law. Said warrant evidencing said debt to be paid out of the tax revenues for the tax year 2003.
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STATE OF GEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

Wayne J. West, Chairman of the Dooly County Board of Commissioners, being duly sworn, states under oath that the
following is true and accurate to the best of his knowledge and belief:

1.
The Dooly County Board of Commissioners met in a duly advertised meeting on November 20, 2003.

2,
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 9:20 A.M. The executive session was adjourned at 9:40 A.M.

4.
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the exceptions
provided in the open meetings law:

Consultation with the county attorney or other legal counsel to discuss pending or potential litigation,
settlement, claims, administrative proceedings, or other judicial actions brought or to be brought by or against
the county or any officer or employee or in which the county or any officer or employee may be directly
involved as provided in O.C.G.A. 50-14-2(1);

This 20th day of November, 2003.

2’: é/% . 2 2: ij(’__)_
ayne J. West, C

Dooly County Commissioners

Sworn to and subscribed

Before me this 20 day of

SVov , 2003.
ary

e Lol

My Commission expires: ¥
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STATE OF GEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

Wayne J. West, Chairman of the Dooly County Board of Commissioners, being duly sworn, states under oath that the
following is true and accurate to the best of his knowledge and belief:

: L
The Dooly County Board of Commissioners met in a duly advertised meeting on November 20, 2003.

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 9:45 A.M. The executive session was adjourned at 9:50 A.M.

4,
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the exceptions
provided in the open meetings law:

Consultation with the county attorney or other legal counsel to discuss pending or potential litigation,
settlement, claims, administrative proceedings, or other judicial actions brought or to be brought by or against
the county or any officer or employee or in which the county or any officer or employee may be directly
involved as provided in O.C.G.A. 50-14-2(1);

This 20th day of November, 2003.

Wayne J: /West
Dooly County Comm1ssmners

Sworn to and subscribed
Before me this 2O day of

SUov |, 2003.

My Commission expires: ) !




DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - DECEMBER 4. 2003

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Administrator Stephen C. Sanders; News-Observer reporter Peggy
King; and, Cordele Dispatch reporter John Jimenez.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the November 20th regular meeting were read and approved unanimously by the Board upon motion
by Hudson and second by Anderson.

HONORARY COUNTY COMMISSIONER PROGRAM
Representing District 1, Earle Hudson is the Honorary County Commissioner for December 2003. Commissioner
Anderson introduced Mr. Hudson to the Board.

ROAD DEPARTMENT
Road Superintendent Tommy Watson met with the Board and discussed several projects involving the Road
Department.

ROADSIDE MOWING CONTRACT

On February 15, 2001, Dooly County executed a roadside mowing contract with KBS Inc. At that time, it was the
Board's intent for this contract to remain in effect for a minimum of three years. At today's meeting, Administrator
Sanders recommended that the County extend the current contract with KBS Inc. through December 31, 2004.
Much discussion followed. Upon motion by Hudson and second by Ward, the Board voted to extend the current
roadside mowing contract with KBS Inc. through December 31, 2004. The vote on this motion was: yes - Daniels,
Hudson and Ward; and, no - Anderson.

EXECUTIVE SESSION - REAL ESTATE NEGOTIATION

Upon motion by Daniels and second by Anderson, the Board voted unanimously to call the meeting into Executive
Session at 9:40 AM to discuss a real estate negotiation. At 9:50 AM, Chairman West adjourned the Executive
Session and called the meeting back in Regular Session. (The Affidavit of Chairman is hereby attached to these
Minutes as Exhibit "A ".)

REZONING REQUEST - INDUSTRIAL SITE ON HIGHWAY 215

On February 21, 2002, the Board voted to rezone 200 acres of property located on Highway 215 (Tax Map 68 Parcel
34) from Agricultural to Industrial. At the time, the County was negotiating with an industrial prospect that was
considering this site. The industrial prospect did not select this site. At today's meeting, upon motion by Daniels and
second by Hudson, the Board voted to initiate the process to have this property rezoned from Industrial to
Agricultural. The vote on this motion was: yes - Anderson, Daniels and Hudson; and, no - Ward.

5
#
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PUBLIC HEARING - REZONING REQUEST BY FORREST/DEBRA SWINDELL

At 10:00 AM, the Board conducted a Public Hearing to receive public comments on Forrest/Debra Swindell's request
to rezone 18.10 acres on Pennahatchee Road from Agricultural to R-2 Residential for the purpose of placing three (3)
homes. This property is further identified as Tax Map 52 Parcel 4A. Zoning Administrator Gary Houston reported
that the Dooly County Planning Commission recommends that this property be rezoned from Agricultural to R-1
Residential, not R-2 Residential. Mr. Houston stated that Mr. and Mrs. Swindell were agreeable to this
recommendation. No other comments were received. Chairman West adjourned the Public Hearing at 10:05 AM.

REZONING REQUEST - FORREST/DEBRA SWINDELL

Upon motion by Daniels and second by Ward, the Board voted unanimously to accept the Planning Commission’s
recommendation and rezone 18.10 acres on Pennahatchee Road from Agricuitural to R-1 Residential. This property
is further identified as Tax Map 52 Parcel 4A

DOOLY COUNTY RECREATION BOARD

Administrator Sanders reported that the terms of two members of the Dooly County Recreation Board would expire
December 31, 2003: Lonny Anderson and Mable Chaney. Upon motion by Ward and Anderson, the Board voted
unanimously to appoint both individuals to another five-year term expiring December 31, 2008.

BILLS AGAINST THE COUNTY

On motion made and duly carried, the Commissioners examined and approved the payment of the bills against the
County as represented by Accounts Payable Warrants #30780-3 1037 on the General Fund in the amount of
$581,567.08; Payroll Warrants #27560-27875 on the General Fund in the amount totaling $220,531.96; Accounts
Payable Warrants #234-240 on the D.F.C.S. Fund in the amount totaling $13,775.22; Accounts Payable Warrants
#287 on the Jail Fund in the amount totaling $10,000.00; Accounts Payable Warrants #217-220 on the S.P.L.OS.T.
Fire Fund in the amount totaling $75,200.00; and, Accounts Payable Warrants #6190-6230 onthe S.P.L.0.S.T. Road
Fund in the amount totaling $51,419.62. These totals represent the funds expended for the month of November 2003
in the total amount of $952,493.88.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 AM. on
Thursday, December 18th, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna. -

)
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ADJOURNMENT
There being no further business for the day, the motion to adjourn was made and carried at 10:15 A.M. on this

Thursday, December 4, 2003. 3
s

WA 1. T, CHAIRMAN TERRELL HUDSON, COMMISSIONER
DISTRICT #5 DISTRICT #2

A. C. DANIELS, VICE-CHAIRMAN HARRY WARD, COMMISSIONER
DISTRICT #3 DISTRICT #4

At

CHARLES ANDERSON, COMMISSIONER
DISTRICT #1

STEP | N C. SANDERS, ADMINISTRATOR
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STATE OF GEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

Wayne J. West, Chairman of the Dooly County Board of Commissioners, being duly sworn, states under oath that the
following is true and accurate to the best of his knowledge and belief:

L,
The Dooly County Board of Commissioners met in a duly advertised meeting on December 4, 2003.

2
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 9:40 A.M. The executive session was adjourned at 9:50 A.M.

4,
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the exceptions
provided in the open meetings law:

Discussion of future acquisition of real estate as provided by O.C.G.A. 50-14-3(4);

This 4th day of December, 2003.

Dooly County Commissioners

Sworn to and subscribed
Before me this %/ day of
Decearber ,2003.

Lt b

otary Pub]

My Commission expires:




DOOLY COUNTY COMMISSIONERS
REGULAR MEETING — DECEMBER 18, 2003

The regular meeting of the Board of Commissioners of Dooly County was held this date at the Conference Room at
the Dooly County Economic Development Training Center in Vienna. Members present were: Chairman Wayne J.
West, Vice-Chairman A. C. Daniels, Commissioner Charles Anderson, Commissioner Terrell Hudson, and
Commissioner Harry Ward. Also present were: Administrator Stephen C. Sanders; News-Observer reporter Peggy
King; Cordele Dispatch reporter John Jimenez; and, Honorary Commissioner Earle Hudson.

PRAYER
Commissioner Anderson led the Board in a moment of prayer.

CALL TO ORDER
Chairman West called the meeting to order at 9:00 A.M.

MINUTES
The minutes of the December 4th regular meeting were read and approved unanimously by the Board upon motion
by Ward and second by Daniels.

SOLID WASTE MANAGEMENT PLAN

Upon motion by Hudson and second by Anderson, the Board voted unanimously to adopting the Transitional Short
Term Work Program Update 2004-2006 to the Dooly County Solid Waste Management Plan. (A copy of said
Resolution is hereby attached to these Minutes as Exhibit "A".)

SOLID WASTE CONTRACT ADDENDUM

Upon motion by Ward and second by Daniels, the Board voted unanimously to approve an addendum to each of the
Solid Waste Contracts that the County has with the municipalities. (A copy of said addendum with the City of
Vienna is hereby attached to these Minutes as Exhibit "B".)

PROJECT PR000-S005-00(938) - CLEMONS ROAD, PEAVY ROAD AND PLEASANT VALLEY ROAD

Upon motion by Anderson and second by Hudson, the Board voted unanimously to authorize Chairman West to
execute a Limited Participation contract with the Georgia Department of Transportation for Project PRO00-S005-
00(938). This paving project includes: 0.67 mile of base and plant mix surface treatment paving on Clemons Road,
beginning at existing pavement and ending at Peavy Road; 0.91 mile of base and plant mix surface treatment on
Peavy Road, beginning at Clemons Road and ending at Posey Road; and, 1.98 miles of Pleasant Valley Road,
beginning at Steele Road and ending at Lilly Road. Under this contract, D.O.T. will pay the County a maximum of
$119,973.05. The County must advertise this project, accept proposals, and award the contract for this project.

JANIE WINTERS
Mrs. Janie Winters met with the Board to discuss some matters that concerned her: problem on Buckholts Road;
problem on Summerville Road; and, the E-911 residential phone fee of $1.50 per phone line.

EXECUTIVE SESSION - PERSONNEL MATTER
Upon motion by Daniels and second by Hudson, the Board voted unanimously to call the meeting into Executive
Session at 9:45 AM to discuss a personnel matter. At 10:10 AM, Chairman West adjourned the Executive Session

and called the meeting back in Regular Session. (The Affidavit of Chairman is hereby attached to these Minutes as
Exhibit "A ".)
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APPOINTMENT OF COUNTY CLERK
Upon motion by Hudson and second by Ward, the Board voted unanimously to appoint Janet P. Joiner as County
Clerk effective January 5, 2004.

NEXT SCHEDULED MEETING

The next regular meeting of the Board of Commissioners of Dooly County was scheduled for 9:00 A.M. on
Thursday, January 8th, at the Conference Room at the Dooly County Economic Development Training Center in
Vienna.

ADJOURNMENT
There being no further business for the day, the motion to adjourn was made and carried at 10:30 A.M. on this
Thursday, December 18, 2003.

TEHAIRMAN

WAYNE I WES “TERRELL HUDSON, COMMISSIONER
DISTRICT #5 Dm
A’ C. DANIELS, VICE-CHAIRMAN "HARRY . COMMISSIONER

DISTRICT#4

DISTRICT 43
éRLES ANDERSON, COMMISSIONER
DISTRICT #1
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STATE OF GEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

Wayne J. West, Chairman of the Dooly County Board of Commissioners, being duly sworn, states under oath that
the following is true and accurate to the best of his knowledge and belief:

1.
The Dooly County Board of Commissioners met in a duly advertised meeting on December 18, 2003.

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 9:45 A.M. The executive session was adjourned at 10:10 A.M.

. 4,
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the exceptions
provided in the open meetings law:

Discussion or deliberation on the appointment, employment, compensation, hiring,

disciplinary action or dismissal, or periodic evaluation or rating of a county officer
or employee as provided in O.C.G.A. 50-14-3(6);

éayne ; West, Chairman )

Dooly County Commissioners

This 18th day of December, 2003.

Sworn to and subscribed
Before me this /5 day of
T)e<- 2003,

Nf)tary PME
My Commission expires: OF-R/- 205




