
DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - JANUARY 6, 2005

The regular meetingof theBoardof Commissionersof Dooly Countywas heldthisdate
at theConferenceRoomat theDooly CountyEconomic Development Training Centerin
Vienna. Members presentwere: ChairmanWayneJ.West,Vice-ChairmanA. C.
Daniels,CommissionerCharlesAnderson,CommissionerTerrell Hudson,and
CommissionerHarry Ward. Alsopresentwere: AdministratorStephenC. Sanders,Clerk
JanetJoiner,NewsObserverReporterPeggy King, and CordeleDispatch Reporter John

Jimenez.

PRAYER
AdministratorSandersledtheBoard in a moment of prayer.

CALL TO ORDER
AdministratorSanderscalled themeeting to orderat 9:00 A.M.

REORGANIZATION
The firstorderof businessfor theNew Year was theelectionof officers within theBoard

andtheappointment of various CountyOfficialsandEmployees. Uponmotion duly

madeandseconded,theBoard voted unanimously to approvethefollowing
appointments:

Chairmanof theBoard..................Wayne J.West
Vice-Chairmanofthe Board............A. C. Daniels

CountyAdministrator....................Stephen C. Sanders

CountyClerk..............................Janet P.Joiner
ChiefTaxAppraiser......................James C. Lockerman
Road Superintendent.....................Tommy Watson,Jr.
CountyExtensionDirector...............Charles E. Ellis
CountyAttorney...........................John N. Davis

DEPOSITORIES FOR COUNTY FUNDS
Uponmotiondulymadeandseconded,theBoardvoted unanimously to namethe -

followingbanksastheofficial depositoriesfor CountyFunds for 2005: BankofDooly,

Vienna;andFlagBank, Vienna.

LEGAL ORGAN
Uponmotion dulymadeandseconded,theBoardvoted unanimously to nameThe News
Observerasthe legalorgan of theCountyfor 2005.

CIVIL DEFENSE
Upon motion dulymadeandseconded,theBoard voted unanimouslyto appoint

CommissionerAndersonto representthe Commissionin Civil Defenseaffairs for 2005.
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(minutes 01-06-05)
BOARD OF HEALTH
Uponmotiondulymadeandseconded,theBoardvotedunanimously to appoint
CommissionerWard to representtheCommissionon theDooly CountyBoard of Health
for 2005.

OFFICIAL COUNTY HOLIDAYS
Administrator Sandersreviewed theoficial holidaysfor Countyemployeesfor 2005:
New Year's Day; Martin LutherKing, Jr.Day;Memorial Day; IndependenceDay;
Thanksgiving Day;ChristmasEve; and,ChristmasDay.

UPDATE OF VARIOUS BOARDS WITHIN THE COUNTY
Commissionerswere updated on thevarious Boards within theCounty.(seeattached
exhibitA) The followingBoard memberswhose termsexpired12-31-2004 were
reappointedbytheBoard of Commissionersto serveanotherterm:

Board of Health.......................................Mary Arflin
Industrial DevelopmentAuthority.................Marvin Ragan
Industrial Development Authority.................Hobby Stripling,Sr.
IndustrialDevelopment Authority.................Napoleon Williams
Planning Commission...............................Leonard Boston
Planning Commission...............................Ronnie Cape
PlanningCommission...............................James Ray Irwin
RecreationBoard....................................Kathi Beavers

Dr. Mark Ingram's termon theDooly CountyBoardof Healthexpired 12-31-2004 and
hedid not wish to serveanotherterm. Basedon the recommendationby PublicHealth
NurseBarbaraGaston,a motion wasmadeby Wardto appoint Dr. CandaceVaughnto
fill thisposition. The motion was secondedby Hudsonandcarried.

UPDATE OF BOARD'S COMMITTEE ASSIGNMENTS
ChairmanWestmadethe2005BoardCommitteeassignments.There were no changes
fromthe2004 Board Committeeassignments.(seeattachedexhibit B)

MINUTES
Theminutesof theDecember16th regularmeeting were read and approvedunanimously
by theBoard upon motion by Daniels and secondby Anderson.

BUDGET REPORT/FINANCIAL REPORT
Commissionersreviewed a summarybudgetreport for November2004.

HONORARY COUNTY COMMISSIONER PROGRAM
RepresentingDistrict 3, Don Grammis theHonoraryCountyCommissionerfor January
2005. ChairmanWestwelcomed himto themeeting. The February 2005 Honorary
Commissionerwill beselectedby ChairmanWestfrom District 5.
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(minutes 01-06-05}
CHAMBER OF COMMERCE'S STRATEGIC PLANNING RETREAT
The Board reviewed anExecutive Summaryreportof theDooly CountyChamberof
Commerce'sStrategicPlanning Retreat.

COLLIER CEMETERY ROAÐ
CollierCemeteryRoadlocatedin the3" District hasbeencloseddueto damagedone
from theHurricanes. At this timeno complaintshadbeenreceivedby theBoarddueto
this road beingclosed. After much discussion,theBoardinstructedAdministrator
Sandersto beginthe road abandonmentprocessfor abandoninga portionof this road. At
a point laterin themeeting, RonnieCapeaddressedtheBoardconcerning this issueand
voiced hisoppositionto theCounty'sproposedabandonmentof CollierCemeteryRoad.

ROAD DEPARTMENT REPORT
Commissionersreviewed a RoadScrapingReportfor December2004 preparedby Road
Superintendent,Tommy Watson.

DOOLY COUNTY BUILDING SAFETY REPORT
Commissionersreviewed a BuildingSafetyYear EndReportfor 2004 preparedby
PlanningandZoning Director, GaryHouston.

MIDDLE GEORGIA REGIONAL E911 AUTHORITY
EMA Director, Kenny CalhounupdatedtheBoardontheE911program. He reported
thatall equipmentwas in placein theEllaville centerandplansareto go onlineby the
middle of March. The Authority hasadoptedtheir operating budgetfor FY2005. Dooly
County'sportionis $47,234.46,some$2765lessthantheCountyhadactually budgeted
for this programin FY2005.Uponmotion by Hudsonand secondbyWard, theBoard
unanimouslyagreedto provide$47,234.46for Dooly County'sportionof theE911
FY2005Budget.

DOOLY COUNTY FIRE DEPARTMENT REPORT
EMA Director,KennyCalhounupdated theBoard onupcoming plansfor theDooly
CountyFire Department. Plansareto enlargethe3" District Stationto a 3 baystation; to
purchasea rescuevehicle with Empowerment Zone Grantfunds;and,to continueto seek
fundingfrom GEMA to offsetthecostof damagesto Dooly Countyroads from the
Hurricanes.Calhounalso encouragedtheBoardto work with the City of Viennaon long
rangeplanningfor theViennaFire Department. CommissionerHudsonrequestedthat
theDooly CountyRoadDepartment placegravelat thepondstheFireDepartmentsuse
for hoseandpumptesting.

MEETING SCHEDULED WITH WILCOX AND PULASKI COUNTY
REPRESENTATIVES
Administrator Sandersreportedthata meeting hasbeenscheduledin Hawkinsville on
Thursday, January13 with Wilcox andPulaskiCountyRepresentativesto discuss
possibleimprovementsto the5-6 miles of dirt roads sharedwith thesecounties.Sanders,
Hudson,andRoad SuperintendentWatson will representDooly Countyat thismeeting.
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EXECUTIVE SESSION - PERSONNEL MATTER
Uponmotion by Westandsecondby Daniels, theBoard voted unanimously to call the
meeting into Executive Sessionat 10:30 a.m.to discussa personnelmatter. At 10:46
a.m.ChairmanWestadjourned theExecutive Sessionandcalledthemeetingbackinto
Regular Session.(The Affidavit of Chairmanisherebyattachedto theseMinutes as
Exhibit "C ".)

MIDDLE GEORGIA REGIONAL SOLID WASTE AUTHORITY
Sandersupdated theBoardon thestatusof theMiddle GeorgiaRegional SolidWaste
Authoritybuilding.

CHAMBER ANNUAL DINNER/MEETING
Commissionerswere reminded to attendtheDooly CountyChamberof Commerce
AnnualDinner/Meeting onJanuary11 at 7:00 p.m. at The Resort at Lake Blackshear.

NEXT SCHEDULED MEETING
The next meeting of theBoard of Commissionersof Dooly Countywas scheduledfor
9:00 a.m. on Thursday, January20, 2005 at theConferenceRoom at theDooly County
EconomicDevelopmentTraining Centerin Vienna.

ADJOURNMENT
With no further businessto comebeforethe Board, the meeting was adjourned at 11:00
a.m.

E CHAIRMAN TERRELL HUDSON, COMMISSIONER
DISTRICT #5 DISTRICT #2

A.Í. DANIELS, VICE-CHAIRMAN / HARRY W , COMMISSIONER
DIS 3 DISTRIC

CRES ANáERSON, COMMISSIONER T P. JOIN CLERK
DISTRICT #1
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Currert Board Members

Date of
Original Current Term

Board Member Appointment Expires

Board of Assessors Bowen, Ralph 01/1996 12/31/2005
Board of Assessors Chaney, Oscar 04/2003 12/31/2009
Board of Assessors Echols, Leon 05/1999 12/31/2007
Board of Assessors Reed, Matthew G. 03/1997 12/31/2005
Board of Assessors Shirah, James 02/2002 12/31/2007

Board of Health Arflin, Mary 06/2000 12/31/2004
Board of Health Ingram, Mark 01/1991 12/31/2004
Board of Health Riley, Roth L. 09/1998 12/31/2005
Board of Health Taylor, William ? 12/31/2009

County Commissioner Anderson, Charles 01/1999 12/31/2010
County Commissioner Daniels, A. C. 02/1985 12/31/2010
County Commissioner Hudson, Terrell 08/1985 12/31/2008
County Commissioner Ward, Harry 06/1992 12/31/2008
County Commissioner West, Wayne J. 01/1981 12/31/2006

Crisp/Dooly Regional Development Authority Invin, James Ray 07/2003 6/30/2007
Crisp/Dooly Regional Development Authority Jeter, Robert M 03/1995 6/30/2007
Crisp/Dooly Regional Development Authority Joiner, Neil 03/1995 6/30/2005
Crisp/Dooly Regional Development Authority Williams, Napoleon 03/1195 6/30/2005

DFCS Board Carter, Patsy 06/2001 6/30/2007
DFCS Board Clemons, Dale 08/2001 6/30/2006
DFCS Board Ervin, Betty 09/2000 6/30/2005
DFCS Board McClendon, Marion 07/2003 6/30/2008
DFCS Board Taylor, Elizabeth ? 6/30/2009

Hospital Authority Akin, Shannon 06/1997 9/30/2007
Hospital Authority Cason, Eugene 03/2001 9/30/2005
Hospital Authority Conner III, E. Max 04/2001 9/30/2006
Hospital Authority Jeter, Robert M 05/1995 9/30/2007
Hospital Authority Penney, John 05/1995 9/30/2006
Hospital Authority Richardson, Hugh 03/1993 9/30/2005
Hospital Authority Shugart, Don 12/1994 9/30/2007
Hospital Authority Walker, Rita 01/2000 9/30/2005
Hospital Authority Ward, Betty 10/1991 9/30/2006

Industrial Development Authority InNin, James Ray , , 03/1192 12/31/2008
Industrial Development Authority Jeter, Robert M 09/1993 12/31/2006
Industrial Development Authority Joiner, Neil ?
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Industrial Development Authority Ragan, Marvin ? 12/31/2004

Industrial Development Authority Stripling Sr., Hobby ? 12/31/2004

lndustrial Development Authority Williams, Napoleon ? 12/31/2004

Library Board Causey, Fred 07/1990 6/30/2005

Library Board Clark, Helen 08/2002 6/30/2006

Library Boaxi Newby, Patricia C. 05/2002 6/30/2006

Library Board Roney, Gene 07/2004 6/30/2006

Library Board Williams, Frances 01/2001 6/30/2005

MagistrateCourt Willis, William A. 03/2002 12/31/2008

Middle Flint Community Service Board Akins, Gay 07/2004 6/30/2007

Middle Flint RDC Board of Directors Hudson, Terre!! 6/30/2005

Middle Flint RDC Board of Directors Speight, Greg 07/2003 6/30/2005

MiddleFlint Regional E911 Authority Calhoun, Kenny 12/2002 12/31/2006

MiddleGa Regional Solid Waste Authority Lamb, Wayne 04/2000 8/30/2005

MiddleGa Regional Solid Waste Authority Sanders, Stephen C. 03/2004 8/30/2005

Planning Commission Boston, Leonad 10/1999 12/31/2004

PlanningCommission Bowen, Marian 01/1997 12/31/2006

Planning Commîssion Cape, Ronnie 01/1997 12/31/2004

Planning Commission Chaney, E. K. 01/1997 12/31/2006

PlanningCommission Irwin, James Ray 01/1997 12/31/2004

Planning Commission Jodan, Nathan 03/1997 12/31/2006

Planning Commission King, Peggy 01/1997 12/31/2005

PlanningCommission Roney, Gene 04/1999 12/31/2005

Planning Commission Swann Jr., Homer 06/2003 12/31/2005

RecreationBoard Anderson,Lonnie 03/1994 12/31/2008

RecreationBoad Averill Jr., John 07/2001 12/31/2005

Recreation Board Beavers, Kathi 08/2001 12/31/2004

RecreationBoard Braxton, Lewis 11/2004 12/31/2008

RecreationBoard Clark, Bill 09/1999 12/31/2005

Recreation Board Davis, Willie 03/1994 12/31/2007

RecreationBoard Owens, Joe 03/1998 12/31/2007

RecreationBoard Redding, Tammy 09/1999 12/31/2006

Recreation Board Swann Jr., Homer 11/2004
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DOOLY COUNTY COMMISSIONERS
2004 CommitteeAssignments

County Commissioner County Department Department Head

CharlesAnderson Ambulance Service Tony Heath
Board of Equalization
Building Inspections GaryHouston
Coroner Rooney L. Bowen III
Emergency Management Agency Kenny Calhoun
Magistrate Al Willis

A. C. Daniels Building Maintenance Gary Houston
Clerkof SuperiorCourt Betty Colter
CountyCommissionersOffice SteveSanders
CommunityDevelopment
Dooly Medical Center
Economic Development Council Bob Jeter
Industrial Development Authority
Library Marcine Crozier
SuperiorCourtJudges
Welfare

Terrell Hudson Elections Department Dwayne Forehand
Extension Department ChuckEllis
Jail Van Peavy
Middle Flint RDC
NRCS
Probate Court Dwayne Forehand
SheriffDepartment Van Peavy
Tax Assessors Office JimmyLockerman
Tax CommissionerOffice Faye Mixon

Harry Ward Health Department
Recreation Department ChanceReynolds
Road Department Tommy Watson

Wayne J. West GarbageCollection
.

. Wayne Lamb
Landfill Wayne
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STATE OF GEORGIA
COUNTY OFDOOLY

AFFIDAVIT OFCHAIRMAN

WayneJ.West, Chairmanof theDooly CountyBoard of Commissioners,beingduly sworn,statesunder oath
that thefollowing is true and accurateto thebestof hisknowledgeandbelief:

1.
The Dooly CountyBoardof Commissionersmetin a dulyadvertisedmeetingonJanuary6, 2005.

2.
During suchmeeting,theBoard voted to go into closed session.

3.
Theexecutivesessionwas called to order at 10:30 A.M. Theexecutive sessionwas adjournedat 10:46A.M.

4.
The subjectmatter of theclosedportionof themeetingwasdevotedto thefollowing matter within the
exceptionsprovided in theopenmeetingslaw:

Discussion or deliberationon the appointment, employment,compensation,hiring,
disciplinaryaction or dismissal,or periodicevaluationor rating of a county oí¾cer
or employeeasprovided in O.C.G.A.50-14-3(6);

This6thdayof January,2005.

Wayne/J.We , Chairman
Dooly CountyCommissioners

Swornto andsubscribed
Before methis 4" dayof

dy]. , 2005.

Ngtfry Public

My Commissionexpires: ¿26//



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING- JANUARY 20, 2005
The regularmeeting of theBoardof Commissionersof Dooly Countywas heldthis date

at theConferenceRoom at theDooly CountyEconomicDevelopment Training Centerin

Vienna. Memberspresentwere: ChairmanWayneJ.West, Vice-ChairmanA. C.

Daniels,CommissionerCharlesAnderson, and CommissionerHarryWard.
CommissionerTerrell Hudsonwas absent.Also presentwere: AdministratorStephenC.

Sanders,ClerkJanetJoiner,NewsObserverReporter PeggyKing, and CordeleDispatch

ReporterJohnJimenez.

PRAYER
CommissionerWardledtheBoard in a momentof prayer.

CALL TO ORDER
ChairmanWestcalled themeeting to orderat 9:00 A.M.

MINUTES
Minutesof theJanuary6th RegularMeeting were approvedaspresentedupon motion by

CommissionerAndersonand secondby CommissionerDaniels.

BUDGET/FINANCIAL REPORT
A BudgetSummarywas reviewed and approvedby theBoard.

HONORARY COMMISSIONER PROGRAM
Mr. Don Gramm,JanuaryHonoraryCommissionerfrom the3" District, was welcomed

to themeeting.ChairmanWestwas remindedthathewas responsiblefor selectingthe

FebruaryHonoraryCommissionerfrom District 5.

COLLIER CEMETERY ROAD - PUBLIC HEARING SCHEDULED

AdministratorSandersreportedthat aPublic Hearingontheproposedabandonment

of a sectionof Collier CemeteryRoadis scheduledfor Thursday,February3, 2005 at

9:30a.m.

DOOLY COUNTY EXTENSION SERVICE - MEMORANDUM.OF

UNDERSTANDING
Dooly CountyExtensionAgent,ChuckEllis, requestedtheBoardapprove anupdated

CountyExtension PersonnelContract/Memorandumof UnderstandingbetweenThe

Board of Regentsof theUniversitySystemof GeorgiaandDooly CountyBoardof

Commissioners.Uponmotionby Danielsandsecondby Ward,theBoardunanimously

voted to approvetheupdated agreement.

DOOLY COUNTY REVOLVING LOAN FUND APPLICATION

Dooly CountyEconomic DevelopmentDirector RobertJeterannouncedthatRaymond

Doster, d/blalCrownLighting,hasappliedfor a loanfrom.theCounty'sRevolvingLoan

Fund. CrownLighting is anew wholesale lightingbusinéssthat is leasingabuildingat

1329Borum Streetin Unadilla. MiddleFlint RDC hasreviewed this applicationand
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(minutes 01-20-05)

recommendsapproval of an$85,205.00loanfrom theCounty'sRLF. Middle Flint RDC
will beloaningMr. Doster$25,000.00from theirRLF. Based onMiddle Flint RDC's
recommendation,upon motionby AndersonandsecondbyDaniels, theBoard
unanimouslyapprovedMr. Doster's application. CommissionerWardmadea motion
that a specialchecking account beestablishedatBank of Dooly for thisRevolving Loan
Accountwith thesamesignaturerequirementsasother Countychecking accounts. The
motion was secondedby Danielsand unanimously carried.

LIBRARY BOARD APPOINTMENT
UponmotionbyDaniels and secondby Anderson,theBoard unanimouslyvoted to
appointMrs. LindaWestto fill thepositionon theDooly CountyLibrary Board left
vacant by the resignation of Mrs. MarionPageof Byromville.

SEALED BIDS REQUESTED ON ROAD DEPARTMENT SURPLUSPROPERTY
Administrator Sandersreported that sealedbidsare beingacceptedfor thepurchaseof
surpluspropertyat theDooly CountyRoad Department. These itemswere declared
surplusin 2004. Bids must bereceived by theDooly CountyCommissioners'Officeby
5:00 p.m.onFebruary 28, 2005. Bids will beopenedat 10:00 a.m. in theRegular
Meeting of theBoard of Commissionerson March 3, 2005.

KEEP DOOLY BEAUTIFUL - GRANT
SherryEvanswith the City of ViennaandCarlNelsonwith GeorgiaPacific met with the
Board to review thebenefitsof expandingthe currentKeepViennaBeautifulprogramto
a countywideaffiliateof KeepAmericaBeautiful, Inc. A grantfor aKeepDooly
Beautiful program was submitted in 2004 and received a highscorebutwas not funded
dueto a shortageof funds.They askedpermissionof theBoard to re-submit thisgrant
request for the2005 round of EZ funding. Upon motion by Danielsand secondbyWard,
theBoard authorized Mrs. Evans to proceed with thegrantrequest on behalfof the
County.

SHILOH ROAD - INTERSTATE 75 OVERPASS
The Board discussedthepossibilityof changingthe ShilohRoad/I-75 intersectionfrom
anoverpassonlyto provideI-75 access.Administrator Sanderswas authorized to contact
DOT, StateandFederalLegislators, and theCity of Vienna to requestsupportof this
proposal.

DOOLY COUNTY COURTHOUSE ROOF
Sandersreported abuckettruck or craneis neededto allowfor closerinspectionof the
Courthouseroof. The BoardauthorizedSandersto takethenecessarystepsto get the
problemsfixed.

CommissionerDanielsleft at thispoint in themeeting (9:50 a.m.).
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UNADILLA ELEMENTARY SCHOOL PROPERTY BIDS
Previously,theCountyhadadvertisedfor sealedbidsfor the saleof theformerUnadilla
ElementarySchoolproperty. AdministratorSandersreportedthatthreebidswere

receivedbythe deadlineof 5:00 p.m.onFriday, January14, 2004. At 10:00 a.m. in

today'smeeting,Sandersopenedthefollowingbids:RonnieJ. Leavens- $85,001.00;
AllenFoster- $82,000.00;and William Sparrowsubmitteda request to negotiate with the
Boardif theminimum bid of $80,000.00wasnot received.UponmotionbyWardand

secondby Anderson,theBoard unanimouslyvoted to acceptthehighbid of $85,001.00
submittedby Mr. Leavensandto authorize ChairmanWestto executethepaperwork

necessaryto closethe sale.Mr. LeavensandMr. Sparrowwere presentfor theopening

of thebids.

DOOLY COUNTY ROAD DEPARTMENT
Road SuperintendentTommy WatsonandAdministratorSandersreported on a meeting

with Wilcox andPulaski Countyofficials concerninga tri-countyroad-pavingprogramin
which all 3 countieswould sharein the costanduse of equipment for road paving
projects.Watsonsubmitted proposalson purchasingnew versususedequipment.The

Board agreedthisprogramshouldbegivento furtherdiscussionandconsideration

DOOLY COUNTY EMERGENCY MANAGEMENT AGENCY
• Grant - EMA Director KennyCalhounmetwith theBoard to requestpermission

to submita USDA CommunityFacilitiesGrantfor rescueequipment to service

Byromvilleand a rescuevehicle for Unadilla. Matchingfundsfor thisgrantwill

comefromtheEMA budget.Uponmotionby Ward andsecondby Anderson,the
Board unanimouslyauthorizedCalhounto submit this grant application.

• Bids - Calhounsubmitted3 sealedbidson a 2005 F350cabandchassisto be
usedasa rescuevehicle by theDraytonFireDepartment:BrannenMotor
Company- $22,300;WayBrothers$22,900;andMontezuma Motor Company-

$22,805.Thisvehicle will bepurchasedwith previouslyawardedEmpowerment
Zone funds. Uponmotion by Andersonand secondby Ward,theBoard

unanimouslyvoted to acceptthe low bid from Brannen Motor Companypending
thevehicle meetsall specificationsrequired.

• Award - Calhounannouncedhehadreceivedword that theCountyhadbeen
awardeda $78,000.00GrantfromtheU.S.FireAdministrationfor the purchaseof

a fire truck.

DOOLY COUNTY RECREATION DEPARTMENT - GRANT PROPOSAL
DCRD Director ChanceReynolds met with theBoard to discussanEmpowermentZone
Grantheis collaboratingon with theDooly CountyBoardof Education andtheDooly

CountyCommunityEnrichmentCoalition. Fundsfromthegrantwould beusedto
renovatetheformerViennaElementarySchoolGymandcreatea safeandstructured

after school programin bothVienna andUnadilla. The grantwill also providefor 2 part-

time sitesupervisorsfor a total of $20,000.00peryear in salariesthatwill befunded

throughtheEZ for thefirst threeyears. Otherfundingo'pgortunitieswill besoughtto
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continue thesesalariesafter3 years;however,herequesteda letterof supportfrom the
Board endorsing thesalariesafter3 yearsasa back-upplan. The Board agreedto
provide aletterof support.

NEXT SCHEDULED MEETING
The next meetingof theBoard of Commissionersof Dooly Countywas scheduledfor
9:00 a.m. onThursday, February 3, 2005 at the ConferenceRoom at theDooly County
EconomicDevelopment Training Centerin Vienna.

ADJOURNMENT
With no furtherbusinessto comebeforetheBoard, themeetingwas adjournedat
10:55 a.m.

, CHAIRMAN TERRELL HUDSON, COMMISSIONER
DISTRICT #5 DISTRICT #2

A. C. DANIELS, VICE-CHAIRMAN YW OMMISSIONER

CHARLES ANDERSON, COMMISSIONER T P. JO R, CLERK
DISTRICT #1
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - FEBRUARY 3, 2005
The regular meeting of theBoard of Commissionersof Dooly Countywas heldthis date
at theConferenceRoom at theDooly CountyEconomic Development Training Centerin
Vienna. Memberspresentwere: ChairmanWayne J.West,Vice-ChairmanA. C.
Daniels, CommissionerCharlesAnderson,andCommissionerHarry Ward.
CommissionerTerrell Hudson was absent. Also presentwere: Administrator StephenC.
Sanders,ClerkJanetJoiner,andNewsObserverReporter PeggyKing.

PRAYER
CommissionerWard ledtheBoard in amoment of prayer.

CALL TO ORDER
ChairmanWestcalled the meeting to order at 9:00 A.M.

MINUTES
Minutes of theJanuary20th RegularMeeting were approved aspresentedupon motion
by Daniels and secondby Anderson.

HONORARY COMMISSIONER PROGRAM
Mrs. Dot Morgan,FebruaryHonoraryCommissionerfrom the 5thDistrict, was
welcomed to themeeting. CommissionerAnderson was reminded thathewas
responsiblefor selectingtheMarch HonoraryCommissionerfromDistrict 1.

SEALED BIDS ACCEPTED ON ROAD DEPARTMENT SURPLUSPROPERTY
Administrator Sandersreportedthat sealedbidsarebeingacceptedfor thepurchaseof
surpluspropertyat theDooly CountyRoad Department. Theseitemswere declared
surplusin 2004. Bids must be receivedby theDooly CountyCommissioners'Officeby
5:00 p.m. onFebruary28, 2005. Bids will beopenedat 10:00 a.m.in theRegular

Meeting of theBoard of CommissionersonMarch3, 2005.

THE CODE OF DOOLY COUNTY, GEORGIA
Thepublicationof "The Codeof Dooly County,Georgia"hasbeencompleted by
Municipal CodeCorporation. The Board must adoptanordinancethatadoptsandenacts

thenewcode. The first readingof this ordinancewill beat theFebruary 17"'meeting.
The ordinancewill beformallyadopted at theMarch3, 2005 RegularMeeting.

JANUARY ROAD SCRAPING REPORT
Commissionerswere givenaJanuaryRoad ScrapingReportsubmittedby Road
Superintendent,Tommy Watson.

CSX RAILROAD CROSSINGAT JOHNSON CEMETERY ROAD

CountyAttorney, JohnN. Davis updated theBoardon theCSXRR Crossingat Johnson

CemeteryRoadissue.Davis statedhehadwritten CSX in October2004, but hadnot
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received anyresponse. After discussionof severaloptionstheCountycouldtake,the
Boardauthorized Davisto write CSX againasking what theirplansarefor thiscrossing
andexpressingthe County'sdesireto havethecrossingput backin place.

PUBLIC HEARING - COLLIER CEMETERY ROAD
At 9:30a.m. theBoardconducted aPublic Hearingon theproposedabandonmentof a
sectionof CollierCemeteryRoad. Eleven citizenswere presentfor thehearing.Mr.
Ronnie Capeservedas spokesmanandexpressedthegroup'sdesirefor theroadto be
repaired andremainopen. Mr. JimBraxton,representinglandownerMr. ChuckColey,
alsoexpressedopposition to theproposedabandonment.After receiving all public
comment,ChairmanWestclosedthePublic Hearingat 9:40 a.m.

PROPOSEDABANDONMENT OF SECTION OF COLLIER CEMETERY ROAD
After consideringthecommentsreceived in thepreviousPublicHearingit was
determinedthat this sectionof CollierCemeteryRoad doesservea substantialpublic
purpose.A motion was madebyDaniels andsecondedby Wardthat theCountynot
abandonthis section of CollierCemeteryRoad andthe Countymakethenecessary
repairs so thatthe road canbereopenedwithin a reasonableamount of time.Themotion
carried unanimously.

MRS. YVONNE BAKER - COUNTY PERSONNEL POLICY
Mrs. Yvonne Baker, employeeat theDooly CountyJusticeCenter,met with theBoard
to voice acomplaint concerningthe County'sPersonnelPolicy on theamount of
Annual/SickLeaveanemployee is allowed to carry forward.Currentlyanemployeecan
carryforwardamaximumof 240 hourssick leaveand 112 hoursannual leave.TheBoard
agreedto revisit thepolicyand get input from ACCGandotherCounties.Administrator
Sanderswas askedto provide a list of employeesand their yearsof serviceat thenext
meeting.

SEALED BIDS - THIRD DISTRICT FIRE STATION EXPANSION
EMA Director,KennyCalhoun,received2 sealedbidsfor expansionof theThird District
Fire Station. Cook SpecialtySalesbid $62,945.00andWarrenScottContractingbid
$69,343.00.Based on Calhoun'srecommendationand upon motion by Andersonand
secondby Ward, theBoard unanimouslyvoted to accept the low bid from Cook Specialty
Sales.SPLOST fundswill beusedto fmancethisexpansionproject.

MIDDLE FLINT REGIONAL E-911 AUTHORITY
TheMiddleFlint RegionalE-911 Authority hasbeeninformedthat legislationwill be
required in orderfor theAuthority to obtain a tax exempt status. EMA Director, Kenny
CalhounaskedtheBoardto write lettersto theCounty'slegislatorsrequesting that
legislationbeintroducedin thecurrent sessionof theGeneralAssemblyallowingfor tax-
exempt statusfor jointE-911authoritiescreatedunderO.C.G.A.§46-5-138.TheBoard
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agreedto do so.

MINOR ROAD NAME CHANGES REQUIRED TO IMPLEMENT 911 SYSTEM

EMA Director,KennyCalhouninformedtheBoard thatminor namechangesto six roads

in Dooly CountythatborderotherCountiesmayberequired to implementthe911

system.Uponmotion by Andersonandsecondby Daniels, theBoardunanimouslyvoted

to authorize Calhounto make minornamechangesto thefollowing roads only: Crisp
CountyLineRoad,Griffin Road, GilbertRoad,Tri-CountyRoad, NorthernCountyLine

Road, andHighway329. Thesechangesshould havetheleastimpactpossibleonthe

residentsandshouldbefor the sole purposeof implementingthe911system.

OTHER BUSINESS:
• Danielsannounceda retirement dinnerhonoringBilly G. Edenfield,Presidentof

Middle GeorgiaTechnicalCollegewill beheldFebruary 25, 2005 at 6:30 p.m. at

theMuseumof Aviation, RobinsAir ForceBase.
• Sandersannouncedthat theChamberof Commerceis gettingup a "Dooly

Delegation" to attendthe GeorgiaEconomicDevelopmentAssociationmeeting

onFebruary 21, 2005.

NEXT SCHEDULED MEETING
The next meetingof theBoardof Commissionersof Dooly Countywas scheduledfor

9:00 a.m.on Thursday, February 17, 2005 at the ConferenceRoomat theDooly County

Economic Development Training Centerin Vienna.

ADJOURNMENT
With no furtherbusinessto comebeforetheBoard,the meetingwas adjournedat

10:30a.m.

WAYNE J. BAIRMAN TERRELL HUDSON, COMMISSIONER

D DISTRICT #2

A. C. DAÑIELS, VICE-CHAIRMAN / HARRY WARD, MMISSIONER

DISTRICT 3 DISTRICT #4 U

C ESANDERSON, CÓMMISSIONER Ï P. JO , CLERK

ÐISTRICT #1



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - FEBRUARY 17, 2005
The regular meeting of theBoardof Commissionersof Dooly County was heldthis date
at theConferenceRoom at the Dooly CountyEconomic DevelopmentTraining Center in
Vienna. Memberspresentwere: ChairmanWayneJ. West, Vice-ChairmanA. C.
Daniels,CommissionerCharlesAnderson, and CommissionerHarry Ward.
CommissionerTerrell Hudsonwas absent.Also presentwere: AdministratorStephenC.
Sanders,NewsObserverReporter PeggyKing, and CordeleDispatch Reporter John
Jiminez.

PRAYER
CommissionerWard ledtheBoard in a moment of prayer.

CALL TO ORDER
ChairmanWestcalled themeeting to order at 9:00A.M.

MINUTES
Minutesof theFebruary 3rd Regular Meeting were approved aspresentedupon motion
by Daniels and secondby Anderson.

HONORARY COMMISSIONER PROGRAM
Mrs. Dot Morgan, FebruaryHonoraryCommissionerfrom the5thDistrict, was
welcomed to themeeting. CommissionerAnderson wasreminded thathewas
responsible for selecting theMarchHonorary Commissionerfrom District L

THE CODE OF DOOLY COUNTY, GEORGIA
The publication of "The Codeof Dooly County,Georgia"hasbeencompleted by
Municipal CodeCorporation.At today'smeeting, theBoard conducted theFirstReading
of anOrdinancethatadopts and enactsthenew code. TheSecondReading of this
Ordinancewill beconducted at theMarch3, 2005 Regular Meeting.

GEORGIA DEPARTMENT OF ADMINISTRATIVE SERVICES
Uponmotion by Wardand secondby Daniels,theBoard voted unanimously to executea
Memorandumof Understandingfor CooperativeSalesof SurplusProperty with the
GeorgiaDepartment of Administrative Services.

PROCLAMATION HONORING BILLY G. EDENFIELD
Uponmotion by Daniels and secondby Ward,theBoard voted unanimously to adopt a
proclamation honoringMr. Billy G. Edenfield. Mr. Edenfieldhasserved asPresidentof
Middle GeorgiaTechnical Collegesince 1990and is retiring on March 1, 2005. (A copy
of saidProclamation is herebyincluded with theseMinutesasExhibit "A".)
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PROCLAMATION HONORING FRANCES BUTLER COLEY
Uponmotion by Anderson and secondby Daniels, theBoard voted unanimously to adopt
a proclamation honoringMrs. FrancesButler Coleyon her 100tilbirthdayon February18,
2005. (A copy of said Proclamationis herebyincludedwith theseMinutes asExhibit
"B".)

COMMUNITY HOME INVESTMENT PROGRAM (C.H.I.P.)
In August 2004, the GeorgiaDepartmentof CommunityAffairs approved a$300,000
CommunityHOME Investment Program (CHIP) grant for Dooly County. Grant
Administrator CarolSouthardhaspreparedPolicies and Proceduresfor thepurpose of
administering this CHIP grant. Uponmotion by Danielsandsecondby Ward,theBoard
voted unanimously to adoptthe2004 CHIP Policiesand Proceduresthatwere prepared
by GrantAdministrator CarolSouthard.

LAKE DOOLY PROJECT
Five engineering firms submitted a proposal for theHydraulicand HydrologicAnalyses
for theproposedLakeDooly project. All proposalshavebeendeterminedto meetNRCS
standards. Infratec Consultants,Inc. of Atlanta submitted the low compliant bid in the
arnount of $64,000.00.Uponmotion by Danielsand secondby Ward,theBoard voted
unanimously to accept thebid of $64,000.00from InfratecConsultants, Inc. of Atlanta.

PUBLIC HEARING - TWO REZONING REQUESTS(JONES/MAXEY)
At 10:00AM, theBoardconducted a Public Hearing on two zoning requests: Marvin
Jonesand CapeJonesrequestto rezoneproperty locatedon Elko Roadnorth of Unadilla
from Agricultural to Industrialfor thepurposeof a Sawmill; and,Jim Maxey requeststo
rezoneproperty onHighway90west of Vienna from Agricultural to Commercialfor the
purposeof a FabricationShop. Dooly CountyZoning Administrator GaryHoustonand
Mr. Jim Maxey were present for PublicHearing. No comments were received from the
public. ThePublic Hearing was adjourned at 10:15AM.

REZONING REQUEST - MARVIN JONES AND CAPE JONES
Marvin Jonesand CapeJonesrequestto rezoneproperty locatedon Elko Road north of
Unadillafrom Agricultural to Industrialfor thepurposeof a Sawmill. Dooly County
Zoning Administrator GaryHoustonreported thattheDooly CountyPlanning
Commissionrecommends thattheJones'requestbeapproved. Uponmotion by Daniels
and secondby Ward, theBoardvoted unanimously to approve this rezoning request.

REZONING REQUEST - JIM MAXEY
Jim Maxeyrequeststo rezone property on Highway90west of Vienna from Agricultural
to Commercialfor thepurpose of aFabricationShop. Dooly CountyZoning
Administrator GaryHoustonreported thattheDooly CountyPlanning Commission
recommendsthat theMr. Maxey' requestbeapproved. Uponmotion by Daniels and
secondby Ward, theBoardvoted unanimously to approve this rezoning request.
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NEXT SCHEDULED MEETING
The next meeting of theBoardof Commissioners of Dooly Countywas scheduledfor
9:00a.m. on Thursday,March 3, 2005at theConferenceRoom at theDooly County
EconomicDevelopment TrainingCenterin Vienna.

ADJOURNMENT
With no furtherbusinessto comebeforetheBoard, themeeting was adjourned at
10:35a.m.

WÀYNE J. Sf AIRMAN TERRELL HUDSON, COMMISSIONER
DISTRICT #5 DISTRICT #2

A. C. DANIELS, VICE-CHAIRMAN HARRY WARD, COMMISSIONER
DIS

CHÂRLES ANDER 'ON,COMMISSIONER STEPHÊN C. SANDERS,ADMINISTRATOR
DISTRICT #1
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - FEBRUARY 17, 2005 - Exhibit "A"

DOOLY COUNTY, GEORGIA
BOARD OF COMMISSIONERS' PROCLAMATION

Honoring Mr. Billy G. Edenfield

WHEREAS, Mr. Billy G. Edenfield has served asPresident of Middle Georgia
Technical Collegesince 1990;and,

WHEREAS, Mr. Edenfield has promoted theeconomic well-being of citizens in
Dooly County and Middle Georgiaby providing themtheopportunity toacquire
marketable skills; and,

WHEREAS, Mr. Edenfield has promotedeconomic development by
establishing effective partnershipswith businessesand industries in Dooly
County and Middle Georgia by providing training;and,

WHEREAS, Mr. Edenfield will be retiring on March1, 2005;

NOW, THEREFORE, The Dooly County Board of Commissioners desiresto
honor and thankMr. Edenfield for his dedication to taking technicaleducation to
higher levels; thereby,making a difference in thelives of theCitizens of Dooly
Countyand Middle Georgia.

In witness thereof,I have hereunto set my hand and causedtheSealof Dooly
County to be affixed this 25th day of February in theyear of our Lord two
thousandfive.

CHAIRMAN, WAYNE J.WEST

VICE CHAIRMAN, A. C. DANIELS

COMMISSIONER, CHARLESANDERSON

COMMISSIONER, TERRELL HUDSON

COMMISSIONER, HARRY



DOOLY COUNTY COMMISSIONERS
REGULARMEETING - FEBRUARY17, 2005 - Exhibit "B"

DOOLY COUNTY
BOARD OF COMMISSIONERS

PROCLAMATION

Honoring Mrs. FrancesButler Coley

WHEREAS, on February 18, 2005, Mrs. Frances Butler Coley will celebrate her
100thbirthday; and,

WHEREAS, Mrs. Coley was born in the Drayton Community on February 18,
1905and has beena lifelong resident of Dooly County;and,

WHEREAS, she married Madison B. Coley, Sr. in 1925 and this marriage was
blessedwith one child, threegrandchildren,and six great grandchildren;and

WHEREAS, during a long and productive lifetime, she has demonstrated in
countless ways her dedication to thewelfare of othersand hasearned the respect
and affection of people from all walks of life and ages;

NOW, THEREFORE, by the virtue of theauthority vested in me asChairmanof
the Board of Commissionersof Dooly County, I do hereby deemit an honor and
pleasure to extend this tributetoMrs. FrancesButler Coleyon theoccasion of her
1006 birthday, with sincere congratulations and best wishes for many more
happy, productiveyearsin the future;

FURTHERMORE, the Board of Commissioners of Dooly County does hereby
proclaim February 18, 2005 as "Frances Butler Coley Day" in Dooly County,



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING -- MARCH 3, 2005
The regular meetingof theBoardof Commissionersof Dooly Countywas heldthisdate

at theConferenceRoom at theDooly CountyEconomic Development TrainingCenterin

Vienna. Members presentwere: ChairmanWayneJ.West,Vice-ChairmanA. C.

Daniels,CommissionerCharlesAnderson,andCommissionerTerrellHudson.

CommissionerHarry Wardwas absent. Also presentwere: AdministratorStephenC.

Sanders,ClerkJanetP. Joiner,andNewsObserverReporterPeggy King.

PRAYER
CommissionerAndersonledtheBoard in a momentof prayer.

CALL TO ORDER
ChairmanWestcalled themeetingto order at9:05 A.M.

MINUTES
Minutesof theFebruary17th Regular Meeting wereapproved aspresentedupon motion

by Daniels and secondby Anderson.

HONORARY COMMISSIONER PROGRAM
MarchHonoraryCommissionerfrom the 1stDistrict, Mr. FarrowTaylor,Jr., was

welcomed to themeeting.

PUBLIC DEFENDER'S VIENNA OFFICE LEASE
The currentleasewith the Statefor thePublic Defender's Officein Vienna expiresJune

30, 2005. Mr. Baker hasinquiredif theCountywill renewthis leasefor anotheryear.

Becauseof ongoingproblems with theroof on thisbuilding,theBoard decidednot to

agreeto a long-termlease.TheCountywill offer to rent theoffice spaceon a month-to-

month basis.

EXECUTIVE SESSION- PENDING LITIGATION
Uponmotion by Westandsecondby Daniels, theBoardvoted unanimouslyto call the

meetinginto Executive Sessionat 9:10 a.m. to discusspending litigationwith County

Attorney,JohnN. Davis. At 9:30 a.m.ChairmanWestadjournedtheExecutive Session

andcalledthemeetingbackinto RegularSession.(The Affidavit of Chairmanishereby

attachedto theseMinutes asExhibit "A ".)

DOOLY COUNTY HOSPITAL AUTHORITY DEBT

After discussionwith CountyAttorneyJohnN. Davisconcerning a debtownedto The

MedicalCenterof CentralGeorgia,Inc. Hudsonmadea motion to loantheDooly County

HospitalAuthority $100,000.00for final settlementof debts. The motion was seconded

byDanielsandunanimously carried.
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JOINT DOOLY/PULASKI ROAD PAVING PROGRAM
Pulaski CountyCommissionerBrooks BaileyandRoad SuperintendentWayne
Bloodworth met with Dooly CountyCommissionersand Road SuperintendentTommy
Watsonto continuediscussionon ajointroad-pavingprogram. CommissionerBailey
expressedPulaskiCounty'sdesireto participatein theprogram.SteveMeissenandFrank
O'Kelley with Reynolds-WarrenEquipmentCompanywere also presentandpresented
an8-piecepackageof used equipment in very goodcondition at apriceof $303,000.
This priceincludesdelivery,set-up,andtraining.Uponmotion byHudson and secondby
Daniels, theBoard unanimously voted to havean intergovernmentalagreementbetween
PulaskiandDooly Countiesdrawnup for thepurposeof sharing in the cost, use, and
maintenanceof road pavingequipment.

ROAD DEPARTMENT SURPLUSPROPERTY BIDS OPENED
Sealedbidsfor thepurchaseof surplusproperty at theRoad Departmentwere opened.
Mr. Ronnie LeavensandMr. SteveLamberth were presentfor theopeningof thebids.
Uponmotion by Anderson and secondby Daniels, theBoard voted to acceptthehighbid
on eachpieceof equipment.Thesalebroughtin a total $11,497.07.(A list of bidsis
herebyincludedwith theseminutes asExhibit B)

CYCC GRANT PROPOSAL
Dooly CountyRecreation Department Director, ChanceReynolds andDooly County
CommunityEnrichment CoalitionDirector,ValeciaSalesmet with theBoard to request
permissionto applyfor a Childrenand Youth CoordinatingCouncil(CCYC) grant. This
grantrequiresthe Countyto bethefiscalagent. If awardedthegrantwill beused to fund
anafter school programin collaborationwith DCRD, DCCEC,and theDooly County
Board of Education. Uponmotionby Daniels and secondby Hudson, theBoardvoted to
givepermissionto Ms. Salesto applyfor theCCYCgrantandto authorize Chairman
Westto executeany necessarydocuments.

ORDINANCE TO ADOPT AND ENACT "THE CODE OF DOOLY COUNTY,
GEORGIA" - SECONDREADING
Dooly CountyBoardof Commissionersconducted the secondreading of theproposed
Ordinanceto adoptandenact"The Codeof Dooly County,Georgia."

ORDINANCE TO ADOPT AND ENACT "THE CODE OF DOOLY COUNTY,
GEORGIA" - ADOPTION
Uponmotion by Hudsonand secondby Anderson,theBoard voted unanimouslyto adopt
theOrdinanceto Adopt andEnact "The Codeof Dooly County,Georgia"(a copyof
which shall beattachedto theseMinutesasExhibit C). SaidOrdinanceshallbecome
effectiveimmediately.

GDOT PROJECT LARO5-SOO7-00(730)
The GeorgiaDepartment of Transportationhasprepareda "Certificateof Ownershipand
Agreement"for ProjectLARO5-SOO7-00(730). Thisproject consistsof 5.00 miles of
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resurfacingonthreecounty Roads:Drayton Lane,FosheeRoad, andLewisMill Road.
Thisprojectis includedin DOT's April 22ndletting. Uponmotion by Danielsand second
by HudsontheBoard unanimously voted to acceptthisCertificateof Ownershipand
Agreement.

GDOT PROJECT PROOO-SOO7-00(347)
The GeorgiaDepartment of Transportation hasprepareda CountyRight of Way

Agreementfor PROOO-S007-00(347). This projectconsistsof 2.34 miles of triple-

surfàcepavingon CoppedgeRoad with 60' R/W. Uponexecutionof thisAgreement,the

Countycertifiesthat it possessesthe required R/W for thisprojectand agreesto provide

proper maintenanceafter thepavingprojectis completed. Uponmotion by Danielsand

secondby Anderson,theBoardunanimouslyvoted to authorize ChairmanWestto sign
theagreement.

DOOLY COUNTY COOPERATIVE EXTENSION SERVICE PROGRAM
ASSISTANT RESIGNS
AdministratorSandersannouncedthatDiane Sandershassubmittedher resignation as
Program Assistantwith theDooly CountyCooperativeExtensionServiceeffective03-

04-2005.

JAIL BOND PAYMENTS
SandersinformedtheBoard thatpaymentson theJail BondaredueonMarch 1" and

September1" of eachyear. OnFebruary23rd,apaymentOf $239,152.58was remittedto

FlagBank. ($150,000.00- principal;and,$89,152.59- interest).

BEER LICENSE - CAMPERS HAVEN GROCERY
Mary Edith Johnsonfdedanapplication for a retail licenseto sell beerat CampersHaven

Grocery,locatedat 1296 CampersHavenRoad. Uponmotion byDaniels andsecondby

Anderson,theBoardunanimouslyvoted to grant MaryEdith Johnsona licenseto sell

beerwithin theunincorporated areaof Dooly Countyat CampersHavenGrocerylocated

at 1296CampersHavenRoad.

COMMISSIONERS AT THE CAPITOL
ACCG's"Commissionersat theCapitol" dayshavebeenset for March96 andMarch
16*. The Board decidedto attendtheMarch 16 session.

RIBBON CUTTINGS - CITY OF UNADILLA
Commissionersareinvitedto attend a seriesof ribbon cuttings in Unadillaimmediately

followingthismorning's meeting: Danfair Express,Flint River Grocery#2;Lester's Tax

Service;andThe CottonPatch.

NEXT SCHEDULED MEETING
The next meetingof theBoard of Commissionersof Dooly Countywas scheduledfor
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9:00a.m.on Thursday,March 17, 2005 at the ConferenceRoom at theDooly County
Economic DevelopmentTrainingCenterin Vienna.

ADJOURNMENT
With no furtherbusinessto comebeforetheBoard, themeetingwas adjournedat

10:35 a.m.

WAYNE WES HAIRMAN RRELL HUDSO , COMMISSIONER

DISTRICT #5 DISTRICT #2

A. C. DANIELS, VICE-C HARRY WARD, COMMISSIONER

C ES ANDERSON, COMMISSIONER T P. JO CLERK

DISTRICT #1



Exhibit A
STATE OF GEORGIA Minutes 03-03-05

COUNTY OFDOOLY

AFFIDAVIT OF CHAIRMAN

WayneJ.West,Chairmanof theDooly CountyBoardof Commissioners,beingdulysworn,statesunderoaththatthe
following is true and accurateto thebestof hisknowledgeandbelief:

1.
The Dooly CountyBoard of Commissionersmet in a duly advertisedmeeting onMarch 3, 2005.

2.
Duringsuchmeeting, theBoard voted to go into closedsession.

3.
The executive sessionwas calledto orderat 9:10 A.M. The executive sessionwas adjournedat 9:30 A.M.

4.
Thesubjectmatter of theclosedportionof themeetingwasdevotedto thefollowingmatter(s) within theexceptions
providedin theopenmeetingslaw:

X_ Consultationwith the county attorney or other legal counsel to discusspendingor potential litigation,
settlement,claims,administrative proceedings,or otherjudicialactionsbroughtor tobebroughtbyor against
the county or anyof¾ceror employeeor in which the county or any oñicer or employeemay be directly
involvedasprovidedin O.C.G.A.50-14-2(1);

Discussion of tax matters made confidential by state law as providedby O.C.G.A. 50-14-2(2) and
(insertthecitation to the legalauthoritymaking thetax matter confidential);

Discussionof futureacquisitionof real estateasprovidedby O.C.G.A. 50-14-3(4);

Discussionor deliberationon theappointment, employment, compensation,hiring,
disciplinaryaction or dismissal,or periodicevaluation or rating of a county ofEcer
or employeeasprovidedin O.C.G.A.50-14-3(6);

Other(describetheexemption to the open meetingslaw):
asprovided in

(insertthecitationto the legalauthority exempting thetopic).

This 3rd dayof March, 2005.

Waynef We , lairman

Dooly CountyCommissioners
Swornto and sub ribed
Beforeme this Ñ dayof
Áfg4d , 2005.

My Commissionexpires: O /4-0
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Item Description Bid Amount Bidder
¯

1 (1) lowboy trailerwith 3000 gallonwater tank 401.00 Verrick Mfg., Cordele
400.00 Ronnie Leavens. Unadilla
275.00 Futrill Auto Parts,Poulan
207.07 SteveGore, Macon

2 (1) Iowboy trailer 543.00 Verrick Mfg., Cordele
450.00 Futrill Auto Parts, Poulan
250.00 StevenLamberth, Byromville
207.07 SteveGore,Macon

3 (1) pipewagon 100.00 Futrill Auto Parts,Poulan
30.00 Ronnie Leavens, Unadilla
25.00 Marvin McGhee

5.07 SteveGore,Macon

4 (1) side-armmower 755.00 W. A. Trice, Madison
700.00 Futrill Auto Parts, Poulan
600.00 Ronnie Leavens. Unadilla
500.00 Wesley White, Vienna

51.07 SteveGore,Macon

5 (1) generator 50,00 Futrill Auto Parts, Poulan
35.07 SteveGore,Macon
25,00 Marvin McGhee
25.00 Ronnie Leavens, Unadilla

6 (1) fire truck 500.00 Futrill Auto Parts, Poulan
350,00 Ronnie Leavens, Unadilla
317.00 Vince Mixon, Vienna

75.07 SteveGore,Macon

7 (2) backhoe buckets 405.00 W. A. Trice, Madison
200.00 Ronnie Leavens, Unadilla
125.00 StevenLamberth, Byromville
35.00 Futrill Auto Parts, Poulan
22.07 Steve Gore,Macon

8 (1) Ford backhoe 200.00 Ronnie Leavens, Unadilla
150.00 Futrill Auto Parts, Poulan
40.07 SteveGore,Macon

9 (1) JohnDeere 4430 tractor 2,000.00 Futrill Auto Parts, Poulan
1,207.07 SteveGore, Macon
1,185.00 Zeke Peavy
1,100.00 StevenLamberth,
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400.00 Ronnie Leavens, Unadilla
300.00 CharlesHunt, Sr.,Vienna

10 (1) John Deere transmission/rearend 200.00 Zeke Peavy
20.07 SteveGore,Macon

? Futrill Auto Parts, Poulan

11 (1) John Deere 4430 tractor 1,800.00 FuttillAuto Parts, Poulan
1,185.00 Zeke Peavy

907.07 SteveGore,Macon
525.00 StevenLamberth, Byromville
450.00 John Lester, Vienna
400.00 Ronnie Leavens, Unadilla
250,00 CharlesHunt, Sr.,Vienna

12 (1) International 1466 tractor 1,500,00 FutrillAuto Parts, Poulan
1,351.00 Lonnie Troutman, Vienna
1,307.07 SteveGore,Macon

626.00 JamesBryant, Vienna
605.00 Lonnie Troutman, Vienna
600.00 OthaWebb, Unadilla
502.95 Wayne Lamb, Vienna
400.00 RonnieLeavens, Unadilla
200.00 CharlesHunt, Sr., Vienna

13 (1) Dodge Ram van 75.00 Ronnie Leavens, Unadilla
60.00 Futrill Auto Parts, Poulan
55.07 SteveGore,Macon

14 (1) dump body 201.00 VerrickMfg., Cordele
200.00 OthaWebb, Unadilla
100.00 Futrill Auto Parts, Poulan
75.00 Ronnie Leavens, Unadilla
55.07 SteveGore,Macon
35.00 StevenLamberth, Byromville

15 (1) ChevroletC30 truck 150.00 Futrill Auto Parts, Poulan
101.50 John Lester, Vienna
100.00 Ronnie Leavens, Unadilla
75.00 MarvinLee McGhee, Byromville

55.07 SteveGore, Macon

16 (1) Chevrolet C20 truck 150.00 Futrill Auto Parts, Poulan
1.37.07Steve Gore,Macon
75.00 Ronnie Leavens, Unadilla
61.00 Willie L. Brown, Vienna
50.00 Marvin Lee McGhee,
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17 (1) ChevroletC30 truck 150.00 Brian Burch, Americus
100.00 MarvinLee McGhee,Byromville
60.00 Vince Mixon, Vienna
50.00 Ronnie Leavens, Unadilla
40.00 Futrill Auto Parts, Poulan
25.07 Steve Gore,Macon

18 (1) Chevrolet C10 truck 150.00 Futrill Auto Parts, Poulan
77.07 Steve Gore,Macon
75.00 Ronnie Leavens, Unadilla
25.00 Marvin Lee McGhee,Byromville

19 (1) ChevroletC10truck (wrecked) 25.07 SteveGore,Macon
25.00 Ronnie Leavens, Unadilla
20.00 Futrill Auto Parts, Poulan

20 (1) ChevroletC70 dump truck (#2) 202.00 James C. Lockerman
100.00 Futrill Auto Parts, Poulan
77.07 SteveGore,Macon

21 (1) ChevroletC70 dump truck(#3) 251.00 James C. Lockerman
150.00 Futrill Auto Parts, Poulan
55.07 SteveGore,Macon

22 (1) ChevroletC70 dump truck(#1) 602.00 James C. Lockerman
600.00 Otha Webb, Unadilla
500.00 Wesley White, Vienna
307.07 SteveGore,Macon
150.00 Futrill Auto Parts, Poulan
150.00 StevenLamberth, Byromville

23 (1) Ford 9000 water truck 175.00 Futrill Auto Parts, Poulan

24 (1) ChevroletC60tankertruck 451.00 Verrick Mfg., Cordele
165.00 Vince Mixon, Vienna
150.00 Futrill Auto Parts, Poulan
127.07 SteveGore,Macon

25 (1) Ford school bus 225.00 Marvin McGhee
125.00 Futrill Auto Parts, Poulan
100.00 Ronnie Leavens, Unadilla
55.07 Steve Gore,Macon

26 miscellaneousscrapiron 251.00Verrick Mfg., Cordele
151.00 Willie L Brown, Vienna
150.00 Ronnie Leavens, Unadilla
20.00 Futrill Auto Parts,
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ORDINANCE

AN ORDINANCE ADOPTINGAND ENACTINGA NEW CODE OF
DOOLY COUNTY, GEORGIA; PROVIDINGFOR THE REPEAL OF
CERTAIN ORDINANCES NOT INCLUDED THEREIN; PROVIDINGA
PENALTY FOR THE VIOLATION THEREOF; PROVIDINGFOR THE
MANNER OF AMENDINGSUCH CODE;AND PROVIDINGWHEN
SUCH CODE AND THIS ORDINANCE SHALL BECOME EFFECTIVE.

BE IT ORDAINED BY THE BOARD OF COMMISSIONERSOF DOOLY COUNTY,
GEORGIA:

Section 1. The Codeentitled "The Code Dooly County,Georgia,"
published by Municipal CodeCorporation, consistingof chapter1 through42,
each inclusive, is adopted.

Section2. AII ordinancesof a general and permanent natureenacted on
or before July 1, 2004, and not included in theCodeor recognized andcontinued
in force by referencetherein,are repealed.

Section3. The repealprovided for in section2 hereof shall not be
construedto revive any ordinanceor part thereofthathas been repealedby a
subsequentordinancethat is repealedby thisordinance.

Section 4. Unless anotherpenalty is expressly provided,every person
convicted of a violationof any provisionof theCodeor anyordinance,rule or
regulation adoptedor issued in pursuance thereofshall be punished by a fine not
to exceed $1,000.00,or imprisonment for a periodof not morethan60 days, or
any combinationthereof.Except as otherwiseprovided by law or ordinance,with
respect toviolationsof thisCodethat are continuouswith respectto time,each
day thatthe violation continuesis a separate offense. The penaltyprovided by
thissection,unless anotherpenalty is expressly provided, shall applyto the
amendmentof any Codesection, whether or notsuch penalty is reenactedin the
amendatory ordinance. In addition to thepenalty'prescribedabove,the
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maypursue other remediessuch as abatementof nuisances,injunctive reliefand
revocationof licenses or permits.

Section5. Additions or amendmentsto the Codewhen passedin such
form as to indicate the intentionof theBoard of Commissionersto makethe
samea part of theCodeshall be deemed to be incorporated in theCode,so that
referencetotheCode includes theadditions and amendments.

Section6. Ordinancesadopted after July 1, 2004, that amend or referto
ordinancesthathave been codified in theCode shall be construed as if they
amendor refer to like provisions of the Code.

Section7. This ordinance shall be effective from thedate of

.MŒÁ 2005.

DOOLY COUN BOARD OFCOMMISSIONERS

CHAIRMAN J WEST

VICËHA R AN A. C ANIELS

COMMISSIONER CHARLES ANDERSON

COMMISSIONER TERRELL HUDSON

COMMISSIONER HARRY WARD

FIRST READING: 40- / /-p§

SECOND READING: OS'A. 26



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - MARCH 17, 2005
The regular meetingof theBoard of Commissionersof Dooly Countywas heldthisdate
at theConferenceRoomat theDooly CountyEconomicDevelopmentTraining Centerin
Vienna.Memberspresentwere: ChairmanWayneJ.West, Vice-ChairmanA. C.
Daniels,CommissionerCharlesAnderson,and CommissionerTerrell Hudson,and
CommissionerHarry Ward. Also presentwere: Administrator StephenC. Sanders,Clerk
JanetP. Joiner, andNews ObserverReporterPeggy King.

PRAYER
CommissionerWard ledtheBoardin a moment of prayer.

CALL TO ORDER
ChairmanWestcalled themeeting to orderat 9:00 A.M.

MINUTES
Minutesof theMarch3rd Regular Meetingwere approved aspresentedupon motionby
Danielsand secondby Ward.

BUDGET REPORT
The Boardreviewedthebudgetreport for the monthof February.

HONORARY COMMISSIONER PROGRAM
March'sHonoraryCommissioner,Mr. FairowTaylor was unableto attend today's
meeting. CommissionerHudsonwas reminded thatApril's HonoraryCommissioner

would befromthe2ndDistrict.

OLD UNADILLA SCHOOL BUILDING ROOF
Dooly CountyBuilding Inspector,GaryHouston,met with theBoard to presentbidsfor a

new roof for theOldUnadillaSchoolBuildingthat currently housestheDooly County

RecreationDepartmentand theDooly CountyMR Center.BobbyAltmanConstruction

Co. submittedthelow bid for ametalroof of $28,500.A shingleroof bid for $20,730
was also received.Following discussion,a motionwas madeby Anderson andseconded

by Wardto acceptthebid for a metal roof from BobbyAltmanConstructionCo.The

motion carried unanimously.(A copy of saidbid is herebyattachedto theseminutes as
Exhibit A.)

DOOLY COUNTY COURTHOUSE ANNEX BUILDING
Dooly CountyBuilding Inspector, GaryHouston submittedabid for $4275.00from

SouthGeorgiaRoofing& Remodeling, Inc. to re-roofthesectionof theCourthouse

Annex buildingovertheFSA Offices. TheBoard unanimously agreedto acceptthisbid.

(A copyof saidbid is herebyattachedto theseminutes asExhibit B.)
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U.S.DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
APPROPRIATION FOR SPECBUILDING
Don tenBensel,Middle Flint RDC Director, announcedto theBoard thatDooly County

hasbeenapprovedfor an appropriation of $201,184.00from theU. S.Department of

Housing andUrbanDevelopment to assistwith a specbuilding. This42,000 squarefeet

buildingwill bea locatedin theDualRail Industrial Park onHighway41 Southof

Vienna. Uponmotionby Hudsonand secondby Ward,theBoardunanimouslyvoted to

authorizetheMiddleFlint RDC to formallysubmittheapplicationon behalfof theDooly

CountyEconomicDevelopmentCouncilandto authorizeChairmanWestto executeany

necessarydocuments.MiddleFlint RDC will chargea 4% administrativefeefor

handlingthis application.Uponmotion by Ward and secondby HudsontheBoard

unanimously approved the4% administrative fee.(A copy of thecontract is hereby

includedwith theseminutes asExhibit C.)

SUPERIOR COURT JUDGES'OFFICES - FY2005-6 FUNDING REQUEST

TheCordeleJudicial Circuit hassubmitted their fundingrequest for FY2005-6 for the

SuperiorCourtJudges'Offices.Theamountrequestedfrom Dooly Countyis $30,777.00,

a decreaseof $1,587.00from the currentyear funding. Uponmotionby Hudsonand

secondby Daniels,theBoard unanimously voted to fundthis request.

JUVENILE COURT - FY2005-6 FUNDING REQUEST
The CordeleJudicialCircuit hassubmitted their fundingrequest for FY2005-6for the

JuvenileCourt. Theamountrequestedfrom Dooly Countyis $12,462.00,anincreaseof

$930.00from thecurrentyear funding. Upon motion by Hudsonand secondby Daniels,

theBoard unanimouslyvoted to fundthis request.

EZ GRANT APPLICATIONS SUBMITTED
• The Dooly CountyIndustrialDevelopment Authorityhassubmitteda grant

application to the SouthwestGeorgiaUnitedEmpowermentZone for $100,000.00

to assistwith thedevelopmentof anindustrialpark.
• TheDooly CountyCommissionershavesubmitted a grantapplication to the

SouthwestGeorgiaUnitedEmpowerment Zonefor $87,000.00to assistwith

geologicalstudiesfor theLake Dooly Project.

DOOLY COUNTY LIBRARY BOARD APPOINTMENT
Mrs. HelenClarkfrom Lilly hassubmittedherresignationfrom theDooly County

Library Board effective immediately.Mrs. GwendolynBradley from Lilly hasbeen

recommendedby Dooly CountyLibrarian, Marcine Crozier,to fill thisposition. Upon

motionby Danielsand secondbyHudson,theBoard unanimouslyvotedto appoint

Mrs. GwendolynBradley to fill theunexpired term of Mrs. Helen Clarkthatwill expire

on 06-30-06.
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Bobby Altman ConstructionCo.
POB 656 Unadilla,GA 31091 (229-443-0257)

February 24, 2005

Old UnadillaSchoolBuilding

Removeand disposeof old slate shingles
Install 30 lp felt
Install 20 year fiberglassshingles
Repairand paint 150' eve

Total $23,500.00

Removeand disposeof old slate shingles
Install 30 lp felt
Install29 gaugepaintednietalroof
Repairandpaint 150' eve .

Total $28,500.00

No landfill chargesin



(minutes 03-17-05)

PUBLIC HEARING SCHEDULED - BEER LICENSE
AdministratorSandersreportedthatRajinderSinghDhoot hasappliedfor a licenseto sell
beeratDanfairExpress, which is locatedat 861 HawkinsvilleRoad in Pinehurst. A

publichearingwill beconducted at 10:00 a.m. on April 7 to receivepubliccomments

regarding this application.

GEDA MEETING
AdministratorSandersannouncedthat the GeorgiaEconomicDevelopers Association
(GEDA) would meetonMonday,March21"in Atlanta at theGeorgiaWorld Congress
Center. Commissionerswere urgedto attend.

NEXT SCHEDULED MEETING
The nextmeetingof theBoard of Commissionersof Dooly Countywasscheduledfor

9:00 a.m.on Thursday, April 7, 2005 at the ConferenceRoom at theDooly County
EconomicDevelopment TrainingCenterin Vienna.

ADJOURNMENT
With no furtherbusinessto come beforetheBoard, themeetingwas adjourned at

10:30 a.m.

WAYNE . W TERRELL HUDSON, COMMISSIONER

DIS DISTRICT #2

A. C. DANIELS,VICE-CHAIRMAN ÁlARRY W , OMMISSIONER

CHARES ANDERSON,COMMISSIONER J T P. JO , CLERK

DISTRICT #1
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LETTER OFAGREEMENT
ECONOMICDEVELOPMENTINITIATIVE GRANT

FISCAL YEAR2003

PARTIESHERETODO AGREE AS FOLLOWS:

The Middle Flint Regional Development Center (RDC) shall prepareanapplicationto besubmitted

to the U. S.Departmentof RousingandUrbanDevelopment(U.S.DHUD)onbehalfof theDooly
CountyBoardof CommissionersforaFederalFiscalYear2003EconomicDevelopmentluitiative
(EDI) grant. RDCshalldevotethe staff time appropriateandnecessaryfordatacollection and
processing,planning,organizing.coo«linating,preliminaryhistoricandenvironmentalassessment,
request for proposals for architectural or engineering services,and submissionof completed
application.

In the event application is successfuland a federal fiscal year 2003 U.S. DHUD Economic
DevelopmentInitiative grantisawardedtoDooly County,partiesheretodopositivelyaffirm adesire
to enterinto a written contractcommitting theRDCtoprovide, foran 58,000fee,comprehensive
technicalandmanagementassistancenecessaryto implementtheEconomicDevelopmentInitiative
grantin compliancewith applicablelaws, executiveordersandregulationspromulgatedby the
federalandstategovemments,

Mutually agreedby bothpartiesheretothis 17* Dayof March,2005.

DOOLYCOUNTYBOARD - MIDDLEFLINTREGIONAL
OF COMMISSIONERS DEVELOPMENT CENTER

Wa est DontenBensel
Chairman Executive



DOOLY COUNTY COMMISSIONERS
PUBLIC HEARING - APRIL 5, 2005

A Public Hearing was held at 5:30 PM on Tuesday, April 5, 2005, at the
Conference Room at the Dooly CountyEconomic DevelopmentTraining Center
locatedat 402 Hawkinsville Road in Vienna. The Dooly CountyCommissioners
have submitted an application for a Community Development Facilities
Grant/Loan from USDA Rural Development to assist with the purchase of
equipment for the Dooly CountyVolunteer Fire Department. The purpose of the
PublicHearingwas to allow citizens to becomeacquaintedwith the project and to
provide comments.

The following individuals were present: Steve Sanders, Dooly County
Administrator; and, Kenny Calhoun, Dooly County Emergency Management
Agency Director.

No comments were received from the public. ThePublic Hearing was adjourned
at 5:50 PM.

'Steph C Sanders,Administrator
Dooly County



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - APRIL 7, 2005
Theregular meeting of theBoard of Commissionersof Dooly Countywas heldthisdate
at theConferenceRoom at theDooly CountyEconomic Development TrainingCenterin
Vienna.Memberspresentwere: ChairmanWayne J.West,Vice-ChairmanA. C.
Daniels,CommissionerCharlesAnderson,andCommissionerTerrell Hudson, and
CommissionerHarry Ward.Also presentwere: AdministratorStephenC. Sanders,Clerk
JanetP. Joiner,News ObserverReporterPeggy King and CordeleDispatch Reporter
JohnJimenez.

PRAYER
CommissionerWard ledtheBoard in a moment of prayer.

CALL TO ORDER
ChairmanWestcalledthemeetingto orderat 9:00A.M.

MINUTES
Minutes of theApril 76 Regular Meeting were approvedaspresenteduponmotion by
Danielsand secondby Anderson.

BUDGET REPORT
The Board reviewed thebudgetreport for themonth of March.

DOOLY COUNTY IN STATE OF EMERGENCY DECLARATION
OnMonday, April 4 ,

GovernorSonnyPerdue issuedanExecutive Orderincluding
Dooly Countyin the Stateof Emergency for thecounties impactedby a severeweather
systemthatgeneratedtorrentialrainfallthroughoutGeorgiaon March26-27. As a result
of this Order,personneland equipmentresourcesof the Stateof Georgiaareavailableto
assistDooly Countyin theresponseandrecoveryactivitiesuntil midnight on Friday,
April 8*. Dooly CountyRoadSuperintendentTommy Watsonupdated theBoardon the
extentof damage.He provideda list of 60 county roads thathadincurreddamagesand
thequantityof pipeneededto make repairs. TheBoardgavehimthelatitudeto use his
judgmentasto using concretepipeversusaluminumpipe.

DOOLY-PULASKI ROAD PAVING PROJECTSAGREEMENT .

An AgreementBetween Dooly County,GeorgiaandPulaski County,Georgiaprepared
by Dooly County'sAttorneywas presentedto theBoard for approval.Upon motion by
Wardandsecondby Hudson, theBoard unanimously approvedthe agreementpending
approval by PulaskiCounty. (Copyof saidAgreementis herebyattachedto these
minutes asexhibitA).

LEASE/PURCHASE AGREEMENT - ROAD PAVING EOUIPMENT
Administrator SandershasobtainedaLease/Purchasefinancingproposalfrom Synovus
LeasingCompanyfor the4 piecesof road pavingequipment to bepurchasedby Dooly
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Countyaccordingto theAgreement Between Dooly andPulaskiCounties.The

equipmentcost is $151,500fmancedfor 36 months at a 3.02% interestrate. Monthly
paymentswill be$4,584.94.Uponmotion by Hudsonand secondby Daniels,theBoard

unanimouslyvotedto accepttheLease/PurchaseAgreement.(Copyof saidAgreementis

herebyattachedto theseminutes asexhibitB).

CHILD ABUSE PREVENTION MONTH PROCLAMATION
Director Deborah SmithpresentedDooly CountyDepartment of Family andChildren

Services'2004AnnualReportto theBoard. Shereported 43 children were in Foster

CaresServicesand145reports were made to ChildProtectiveServicesin 2004. Ms.

SmithpresentedaProclamation to theBoardandupon motionby Danielsandsecondby

Ward,theBoardunanimouslyvoted to proclaimApril 2004 asChildAbusePrevention

Month in Dooly County.(Copyof saidProclamationis herebyattachedto theseminutes

asexhibitC.)

DOOLY COUNTY BOARD OF FAMILY AND CHILDREN SERVICES
Ms. BettyErving'sterm ontheDooly CountyBoard of Familyand ChildrenServices

will expire on 06-30-2005. Basedon the recommendationof Ms. DeborahSmith,

DFACSDirector, andupon motionby Wardandsecondby Daniels, Ms. Erving was

unanimouslyreappointed to serveanothertermextendingthrough06-30-2010.

PUBLIC HEARING - APPLICATION FOR BEER LICENSE
At 10:30 a.m.,theBoardconductedaPublicHearingto receivecommentsonRajinder

SinghDhoot's applicationfor a licenseto sell Beer at theDanfair Express,861

HawkinsvilleRoad,Pinehurst, GA 31070. No commentswere received from thepublic.

At 10:35 a.m., thePublic Hearingwas adjourned.

BEER LICENSE - DANFAIR EXPRESS
Uponmotionby Hudson andsecondby Ward,theBoard voted unanimouslyto grant

Rajinder SinghDhoot a licenseto sellBeer atDanfairExpress 861 HawkinsvilleRoad,

Pinehurst, GA 31070.

USDA RURAL DEVELOPMENT COMMUNITY FACILITIES GRANTILOAN

KennyCalhoun,Dooly CountyEMA Director andMs. Denise Carterivith theUSDA

Rural DevelopmentOfficein Tifton announcedto theBoard thatDooly Countyhadbeen

approvedfor a CommunityFacilitiesGrant/Loan in theamountof $77,000.This will

consistsof a loanin theamount of $38,500anda grantin the amount of $38,500.Funds

will beutilizedto purchaseonenew rescuevehicle to behousedin Unadillaandfire and

rescueequipment for theByromville FireDepartment.Uponmotion byHudsonand

secondbyDaniels, theBoardunanimouslyadoptedthe"LoanResolution Security
Agreement" and authorized ChairmanWestto executethe remaining necessary
paperwork.
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FSAINRCSOFFICES MOVE TO SOUTHWEST GEORGIA DEVELOPMENT

CENTER
Becauseof deterioratingconditionsat the CourthouseAnnexBuilding,theFSA and

NRCSOfficeswill moveto the SouthwestGeorgiaDevelopment Center. Mr. Gene

Roneymet with theBoardto presenta proposalfor the Countyto lease3500 squarefeet

of spaceandthensublet this spaceto theFSA. TheBoardauthorizedAdministrator

SandersandMr. Roney to meetwith theCountyAttorneyto work out thedetailsof such

an agreement.

DOOLY COUNTY LANDFILL INSPECTION
Dooly CountySolidWasteDirectorWayneLamb informedtheBoard that theDooly

CountyLandfill wasinspectedon 04-06-05 andthereweresomequestionsas to thetype

of garbagebeingplacedin the landfill (couches,chairs,etc.). Mr. Lambstatedhedoes

not agreewith this determinationandhasaskedfor a letterstating specifically what he

canand cannottake. In the meanwhile,theseitemswill haveto becollectedin aseparate

containerandtakento theHoustonCountyLandfill for disposal.

MARCH 2005 BUDGET REPORT
A March2005 Budget Report waspresentedfor theBoard's review.

GADOT BUDGETED ADDITIONAL FUNDS
Administrator Sandersreportedthat for FiscalYear 2006 (July 1, 2005 - June30, 2006),

theGeorgiaDepartment of Transportationhasbeenbudgetedanadditional

$19,028,754.00for off-system needs: $12,445,087.00in the off-system category; and

$6,583,667.00in the most-neededcategory.

ACCG POLICY COMMITTEES
ACCGhasrequestedthe every CountystartthinkingaboutACCG'spolicydevelopment

processandparticipationin oneof ACCG'sstandingpolicycommittees.Dooly County

Commissionersagreedto serveonthe followingcommittees:
Daniels......................Economic Development& Transportation

Ward........................Health andHumanServices
Anderson....................Revenue andFinance
West.........................Economic Development & Transportation
Hudson......................Public SafetyandtheCourts/ Revenueand Finance

NEW GRANT FUND CHECKING ACCOUNT
Administrator Sandersrequestedauthorityto open anewcheckingaccount to

receiveldisbursemiscellaneousgrantfundsthatvariousCountyDepartmentsreceive.

This will allow GeneralFundBudgetReportsto more accuratelytrackCountyexpenses.

Signaturerequirementsfor this account will bethe sameasother CountyChecking

Accounts.Uponmotionby Hudson andsecondby Daniels, theBoardunanimously

authorized Sandersto openaGrantAccountat theBankof Dooly.
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GEBCORP RETIREMENT PROGRAM
AdministratorSandersreported thatMr. SamHartline, theCounty'srepresentativewith

GebCorpRetirement Programmetwith employeeson April 5 regardingtheCounty's

Deferred CompensationProgram. Mr. Hartlinewill presenta proposalon aDefined

Benefit RetirementPlanfor theCounty's2006Budget Year.

MIDDLE FLINT BEHAVIORAL HEALTHCARE FUNDING REQUEST

MiddleFlint Behavioral HealthCarehassubmittedafundingrequestof $13,884.82for

theFY2005-2006budget. Thisis anincreaseof $661.18overlastyear'srequest. Upon

motion by Ward and secondby Hudson,theBoard unanimously approvedtherequestand

agreedto acontract allowingMiddleFlint Behavioral HealthCareto providemental

health,developmentaldisabilities,andaddictive diseaseservicesto thecitizens of Dooly

County.

INTERCHANGE REQUEST AT I-75 & SHILOH ROAD OVERPASS

TheGeorgiaDepartmentof Transportationrespondedto the County'sletterof March 14,

2005inquiringabout thefeasibilityof constructinganinterchangeon I-75 at the Shiloh

Roadoverpass.GADOT hasinformedtheCountyof the processfor reviewingproposed

new interchanges.Thisrequires a reviewandwritten analysisof theproposed

interchangeto becompletedby theCountyandsubmitted to theOfficeof Planning.

Oncethe required informationis receivedby the Officeof Planning, afeasibilityreview

will be initiated. ChairmanWestaskedAdministratorSandersto contactSenatorSaxby

Chambliss'Officefor helpwith this process.

FREE FILL DIRT
AdministratorSandersreportedthatRobertM. Forehandhasoffered freefill dirt to the

countyto assistwith roadrepairs. An Agreementbetweenthetwo partiesinvolvedhas

beenprepared.Uponmotion byDanielsand secondby Ward theBoard voted to accept

theAgreement.(Copyof saidAgreementis herebyattachedto theseminutesasExhibit

D.)

COURTHOUSE ANNEX BUILDING
The Board helda discussionon theprosand consof buildinga CountyComplexonthe

presentCourthouseAnnexbuildingsite. After muchdiscussion,theBoard agreedto

haveAdministratorSandersarrangea work sessionwith Architect,Larry Pope.

DOOLY DELEGATION TO WASHINGTON, DC
TheDooly Delegationis planningatrip to WashingtonDC on May 17-19 to meetwith

SenatorSaxbyChambliss,SenatorJohnnyIsakson,andRepresentativeJimMarshallto

discussissuesaffecting Dooly County.TheBoardelectedChairmanWestand

AdministratorSandersto participatein this delegationasrepresentativesof theBoardof

Commissioners.
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OTHER BUSINESS:
• Copiesof theFY 2004-2005 Audit were distributedto theCommissionersfor

theirreview. Mr. GeneAllen, CPA with thefirm of Hodges,Johnson,andAllen

in Americuswill meetwith theBoard at thenext RegularMeetingonWednesday,
April 20* to answeranyquestion.

• Sandersannouncedthat a meeting is scheduledwith CSXRailroadrepresentatives

on Tuesday,April 12* at 10:00 a.m.to discussthepossibilityof re-opening the

crossingat JohnsonCemeteryRoad.

EXECUTIVE SESSION - PERSONNEL MATTER
Uponmotion by Danielsandsecondby Hudson, theBoard voted unanimouslyto call the

meeting into Executive Sessionat 11:40 a.m. to discussa personnelmatter. At 11:55

a.m. ChairmanWestadjourned theExecutiveSessionandcalled themeeting backinto
RegularSession.(The Affidavit of Chairmanis herebyattachedto theseMinutesas

ExhibitE.)

NEXT SCHEDULED MEETING
The next meetingof theBoard of Commissionersof Dooly Countywas rescheduleddue

to a conflict for AdministratorSanders.The meetingwill beat 9:00a.m.onWednesday,
April 20, 2005 at theConferenceRoom at theDooly CountyEconomic Development

Training Centerin Vienna.

ADJOURNMENT
With no furtherbusinessto comebeforetheBoard,the meetingwas adjournedat

12:00 p.m.

WAYNE d.WE CHAIRMAN TERRELL HUDSON, COMMISSIONER

DISTRICT #5 DISTRICT #2

A. C. DANIELS, VICE-CHAIRMAN HARRY WARD, COMMISSIONER

DISTRICT #3 DISTRICT #4

CHARLESANDERSON, COMMISSIONER T P. JON RK

DISTRICT #1
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GEBCORP RETIREMENT PROGRAM
AdministratorSandersreportedthatMr. SamHartline,the County'srepresentativewith

GebCorpRetirementProgram metwith employeeson April 5*regarding theCounty's
DeferredCompensationProgram. Mr. Hartlinewill presentaproposalon a Defined

Benefit RetirementPlanfor the County's2006 Budget Year.

MIDDLE FLINT BEHAVIORAL HEALTHCARE FUNDING REQUEST
MiddleFlint Behavioral HealthCarehassubmitted a fundingrequestof $13,884.82for
theFY2005-2006budget. This is an increaseof $661.18over lastyear'srequest. Upon
motionbyWard andsecondby Hudson,theBoardunanimously approved the requestand

agreedto a contractallowing MiddleFlint Behavioral HealthCareto providemental

health,developmentaldisabilities,andaddictivediseaseservicesto thecitizensof Dooly

County.

INTERCHANGE REQUEST AT I-75 & SHILOH ROAD OVERPASS
TheGeorgiaDepartment of Transportation respondedto theCounty'sletterof March 14,

2005 inquiringabout the feasibilityof constructing an interchangeon I-75 at theShiloh
Road overpass. GADOT hasinformedthe Countyof theprocessfor reviewing proposed

new interchanges.Thisrequires a review andwritten analysisof the proposed
interchangeto becompletedby theCountyand submitted to the Officeof Planning.

Oncetherequired informationis receivedbythe OfBceof Planning,a feasibilityreview

will beinitiated. ChairmanWestaskedAdministratorSandersto contact SenatorSaxby
Chambliss'Officefor helpwith thisprocess.

FREE FILL DIRT
AdministratorSandersreported thatRobert M. Forehandhasofferedfreefill dirt to the

countyto assistwith road repairs. An Agreement betweenthetwo partiesinvolvedhas

beenprepared.Uponmotion byDaniels and secondby WardtheBoardvoted to accept

theAgreement. (Copyof saidAgreementis herebyattachedto theseminutes asExhibit

D.)

COURTHOUSE ANNEX BUILDING
The Boardhelda discussionon theprosandconsof buildinga CountyComplexon the

presentCourthouseAnnexbuildingsite. After muchdiscussion,theBoardagreedto

haveAdministratorSandersarrangeawork sessionwith Architect,Larry Pope.

DOOLY DELEGATION TO WASHINGTON, DC
TheDooly Delegationis planninga trip to WashingtonDC onMay 17-19to meetwith

SenatorSaxbyChambliss,SenatorJohnnyIsakson,andRepresentativeJimMarshall to

discussissuesaffectingDooly County.The BoardelectedChairmanWestand

AdministratorSandersto participatein this delegationasrepresentativesof theBoardof

Commissioners.
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AGREEMENT BETWEENDOOLY COUNTY, GEORGIA
AND PULASKI COUNTY, GEORGIA

THIS AGREEMENT, made and entered into this dayof , 2005,pursuant to
authority set forth in Article IX, SectionIII, of the Constitutionof the Stateof Georgia,by and
betweenDooly County,Georgia,a political subdivisionof the Stateof Georgia,acting by and
throughitsBoardof Commissioners,hereinafterreferredtoas("DoolyCounty")andPulaskiCounty,
Georgia,a political subdivision of the Stateof Georgia,acting by and through its Board of
Commissioners,hereinafter referred to as("Pulaski County").

WITNESSETHTHAT:

WHEREAS,bothDooly CountyandPulaski Countyhavedeterminedthatit is in thebestinterestof
their citizens that each county undertake to conduct their own roadpavingprojects within their
respective political boundaries;and

WHEREAS,bothcounties havedeterminedthatit is in theirmutual interestto purchaseand share
certain road paving equipment;

NOW THEREFORE,for and in consideration of themutual benefitsflowing toeachofthe parties,it
is herebyagreedas follows:

1.
Dooly Countyshall purchase the following four piecesof paving equipment which will betitled
solely in thename of Dooly County:(1) 2000RoscoSpreadproChipspreader@$64,500.00;(2)
2001 Hamm Model HD70TandemVibratoryAsphalt Roller@$48,500.00;(3) 1988Etnyre5,250
Gallon Tanker @$27,500.00;and (4) 1992 Smith ChallengerII Self-Propelled Broom @
$11,000.00.

2.
PulaskiCountyshall purchase the following four piecesof paving equipment which will betitled
solely in the name of Pulaski County: (1) 1996 Etnyre Model 2000 Asphalt Distributor @
$54,500.00;(2) 1997Hamm Model 2420D SmoothDrumRoller with Padfoot Shell@$45,500.00;
(3) 1993GMCTopKick WaterTruck@$31,00.00;and(4) 1995FergusonModel SP-9129-wheel
PneumaticRoller @$17,500.00.

3.
Eachcounty shall retain soleownershipof theequipmentpurchasedby it, however,suchequipment
shall be available for use by the other county. The counties agree to developandcoordinate a
schedule for the use of the equipment, which will enable each county to complete its scheduled
paving projects duringeachyear of this agreement.

4.
Eachcounty shall beresponsible for and shallpay for theroutine maintenanceon such equipment
which it hasin its physical possession. Thecost of anyrepairs to anypiece of equipmentexceeding
$1,000.00shall bedivided equally betweenthe
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5.
The county owning aparticular itemofpaving equipmentdescribedaboveshall besolely responsible
for insuringsaidequipment against casualty loss. Thenon-owner county shall hold harmlessand
indemnifythe owning county against any claims, lawsuits,or judgmentsassertedor rendered for
personal injuries or property damageoccurringto third parties while the equipment is in the
possessionand use of the non-owning county. It is understood and agreed that neither party,
expressly or impliedly,waives any right of sovereign immunityasprovided by theconstitution or
lawsof theStateof Georgia.

6.
If either county should ceaseto conduct or perform its own road paving projects, suchcounty shall
grant to theothercounty an option of first refusal topurchasethepaving equipment titledin thenon-

performing county's name. Shouldbothcounties ceaseto conduct or perform road pavingprojects
theneachcounty may disposeof its ownpaving equipment freeof any suchoption.

7.
This agreementshall be effective for a period of years, however,in the event either party
should desireto terminatethis agreementprior to suchtime,suchparty may dosobyproviding the
other party with daysprior written notice.

IN WITNESSWHEREOF, the parties havecausedthis agreementto be executed by their duly
authorized officials, and affixed their seals,thedayandyear first above written.

DOOLY COUNTY {SEAL} PULASKI COUNTY {SEAL}

By: By:

Attest: Attest:

Executed in Dooly County,Georgia, Executedin County,Georgia,
in thepresenceof: in thepresenceof:

(Unofficial Witness) (Unofficial Witness)

NotaryPublic,Dooly County,Georgia NotaryPublic, County,Georgia
My CommissionExpires: My Commission
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U
SYNOVUS
LEASING COMPANY

March 25, 2005

StephenC Sanders
Administrator
DoolyCountyCommissioners
P.O.Box 348
Vienna, GA 31092

Via Email: sanders.stevefikmail.com

RE: LeasePurchaseFinancing of:
(1) 2000 RoscoSpreadproChipspreader@$64,500.00
(2) 2001HammModel HD70TandemVibratoryAsphalt Roller @$48,500.00
(3) 1988 Etnyre5,250 GallonTanker @$27,500.00;and,
(4) [992 Smith Challenger11Self-PropelledBroom@$11,000.00

Dear Stephen:

SynovusLeasingCompany(SLC) is pleasedto offer the following Finance Lease proposalfor the above
listedequipmem. This proposalis subjectto review and credit approval by SLC. Final terms and
conditions will beestablished by SLC.

Lessor: SynovusLeasing Company,its successorsor assignees

Lessee: Dooly County Commissioners

Equipment: (1) 2000RoscoSpreadproChipspreader$64,500,00
(2) 2001 HammModel HD70 TandemVibratory AsphaltRoller $48,500.00;
(3) 1988Etnyre5,250GallonTanker $27,500,00
(4) 1992SmithChallengerII Self-PropelledBroom@SI),000.00

EquipmentCost: $151,500

LeaseTerms:
3 Years

Factor: 3.02636%

Monthly Payment: $4,584.94

Rental Payment: Rental paymentsare to bemademonthly, in advance. The payment shall be
fixed for thetermof the lease.

Index: Above monthly paymentis indexed to the like term USTreasury Notes as
publishedin the Wall StreetJournalon thisdate. Rental payment factormay be
increasedor decreasedat leasecommencen\ent to maintain Lessor's economic
yield on the lease,as exists on this date.

PurchaseOption: At leaseend, Lesseemay purchasetheequipment for
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Type of Lease: YOU MAY NOT CANCEL THIS LEASEAGREEMENT. Your obligation to

payall rentals and other sumsdueunder this agreement is absolute and
unconditional. In theeventof terminationof this agreement by you, your payoff
(including penaltyfees)mayexceed theoriginal costof theequipmentleased,
depending upon your leasestructure and time of termination. Lesseeis
responsible for all costassociatedwith thepossession,control and operation of
the equipment, including,butnot limited to repair and maimenance expenses,
insurance and taxes.

Documentation: All documentation,including,but not limited to, Opinionof Counselas to the
tax exempt natureof thetransaction,enforceabilityof thetransaction,
authorizationof the Lesseeto enter into theLeaseand otherappropriate
RepresentationsandWarranteesby theLesseeanddocumentationevidencing
the Lease in formandsubstanceacceptable to Synovus Leasing Company.

Tax Benefits: SLC will receive interestincomebasedupon the rate stated in the financing
documents.It isassumedsuch interestIncomewill beexempt from federal
income taxesas provided under Section103 of the Internal Revenue Codeand
from state and local taxes. SLCwill confirm at the time the transaction is
submitted for credit approvaL

Reimbursementof Cost: Lesseeagreesto reimburse Lessor for all cost associatedwith this transactions,
includingbut not limited to UCCsearchandfiling fees,appraisalsandany legal
cost incurredby SLC in committing and closing this transaction.

Conditions: Lesseemust provide financialand otherrelevant informationdeemednecessary
by Lessorto evaluatethefinancialstrength and credit worthiness of Lesseeand
underwrite theproposedleasetransaction.

Lessormust approve thecredit transaction.

An escrow account will beestablishedat leasecommencement. SLC retains the
right to approve theescrow agent.

There must beno materialadverse change in circumstancesthat would prevent
Lesseefrom performing under this proposal as contemplated herein.

Expiration: This proposalshall expire, ifnot accepted by Lesseeunder the terms of this
letterand deliveredto Lessorby theclose of business,thirty (30) days fromthe
dateof this proposaL

SynovusLeasingCompany Dooly County Commissioners

By: By:
Phillip M. Dickerson

Its: Vice President lts:

Tel: 706.644.9129
Fax: 706.644.7650

An afßliate of SynovusFinancralCorg
P.O.Box 2485 Columbus,Georgia
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C7[ILO JIOUSE ogm9flION¾ON1%

10FEg)S: Jffußsshouf£6eprotectors,rofemole[s,Eeroesan£ßeroines
cßiúGen;yet, manyof ©oo[y county's chiffren area6uselant
negfecte£eachyear,ojien carryingt£e6unfenof:ßeir a6useinto
alufthoog an£

TOBEWAS: Cßiffa6useanineg[ectruin chif£ren'sßves,lestroyfamißesan£
contri6uteto serioussockta[pro6fems,inc[udingjuvenife
leßnquencyan£teenpregnancyStudieshaveshown t£at a6usel
aninegfectelcniúßenaremoreER.efyto suffer fromdingan£
a[coßofa6use,diopout of schoog6earrestelforseriouscrimes
anlu[timate[y 6ecomea6userst£emse[ves;ani

100E JIS: It is theresponsi6ißtyofevery citizen to Refppreventcßiflabuse
an£negfect,anicommunityactionan£invokementareessentiaf
to 6reagjngthecycteof a6use,<Preventcßiff)f 6useçeorgiain
cooperation witli Goo[] County©epartmentof<Fami[yani
Cnif£rrnServices,is ßostingpu6ßcawarenesseventsthrougßout
county £mingthemontEof)f prig an£

TOFE AS: ©o¤fy Countyiscommittelto 6uif£ingstrongerfamißes,an£
ledicateforganisationsantindividuafsworg.fairytostopcEif£
a6use,elucatecommunitésantsupportneaftßyfamißes;an£

TOFEM)fS: JfŒcitizensof©oof; Countyshouf£6eawareof t£eimpactof
cáif£a6usean£negfect,wor(foritspreventionwitßinthe
communityan£6einvofvelin supportingparentsto raisetheir
cliif£renin safe, nurturingenvironments;now

OFEg og: I, fVayne144 Chairmanof themoar£ofCommissionersof
©oofy County,£ohere6;procíaimypri[2005asC7tIL©
jf Œ'Ugg<PgmMTION91foSVW[in©oo[] Countyan£urge
aŒcitizenstoprotect©oo[] County'schif£renantRefpprevent
cliiff a6useaninegfect there6;strengtßeningour communitin

In witnessthereofI havehereuntosetmyßan£tliisPA lay of)Iprif in tßeyearof
ourf orttwo tnousan£five.

TPayneif¼
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AGREEMENT

THIS AGREEMENTmade andentered into this dayof April, 2005, by
and betweenRobert M. Forehand,hereinafterreferred to as "First Party", and
DOOLY COUNTY, GEORGIA, a political subdivision of the Stateof Georgia,
acting by and through its Board of Commissioners,hereinafterreferred to as
"SecondParty",

WITNESSESTHAT

l.

For and in consideration of $1.00,in hand paid, the receipt whereof is hereby
acknowledged, the First Party does herebyrent and lease a parcel of land to the
SecondParty,for useby the SecondPartyas a dirt pit only.

2.

The fill dirt herebyconveyed by First Partyto SecondPartyshall be removed by
SecondParty from landsof First Party situate in Land Lot No. 26 in the Sixth
LandDistrict of Dooly County,Georgia. This parcel is further identified as Tax
Map 67 Parcel2B in theDooly CountyTax AssessorsOffice. Saidfill dirt shall
only be removed from locationsapprovedby the First Party. Saidfill dirt shall
only beremoved in quantitiesapproved by theFirstParty.

3.

First Partydoesherebygrant to SecondPartyan easementfor purposesof ingress
and egressover, throughand across the land's of First Partyin said Land Lot 26,
therebygranting SecondPartyaccessto and from the removal site(s) and Payne
Road.

4.

SecondParty shall have until December31, 2005 to remove the fill dirt hereby
conveyedand thereafterthisAgreement shall benull and
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IN WITNESS WHEREOF, the parties heretohaveexecuted this Agreement the
dayand year first written above.

ROBERT M. FOREHAND
FirstParty

Executedin ha i County,Georgia,
In th sengo

(Uno l itness)

Notary Publ , ooly County,G rgia
My CommissionExpires: //- 2-2, -o

DOOLY COUNTY BOARD
OF COMM/ISSIONERS

WayneJ. t, Chairman

Attest:
þŒetP. Joine lerk

Executed in Dooly County,Georgia,
In th resenceof:

( noffici itness)

ÑotaryKiblic,Dooly County,Georgia
My CommissionExpires: 0¶-//
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Exhibit E
COUNTY OF DOOLY

AFFIDAVIT OFCHAIRMAN

WayneJ. West, Chairmanof the Dooly CountyBoard of Commissioners,beingduly sworn,statesunder oath
that thefollowing is true and accurateto thebestof hisknowledgeandbelief:

1.
TheDooly CountyBoardof Commissionersmet in a duly advertisedmeeting on April 7, 2005.

2.
During suchmeeting, theBoardvotedto go into closed session.

3.
The executivesessionwas calledto orderat 11:40 A.M. The executive sessionwas adjourned at 11:55 A.M.

4.
The subject matter of the closed portion of the meeting was devotedto the following matter(s) within the
exceptionsprovidedin theopen meetingslaw:

Consultationwith the county attorney or other legal counselto discusspendingor potentiallitigation,
settlement,claims,administrativeproceedings,or other judicialactions broughtor to be broughtby or
againstthe countyor anyofficer or employeeor in which the countyor anyofficer or employeemay be
directlyinvolvedasprovidedin O.C.G.A.50-14-2(1);

Discussionof tax matters made confidentialby state law as provided by O.C.G.A. 50-14-2(2) and
(insertthe citation to the legalauthoritymaking thetax matter confidential);

Discussionof futureacquisition of real estateasprovidedby O.C.G.A.50-14-3(4);

Discussion or deliberationontheappointment, employment, compensation,hiring,
disciplinaryactionor dismissal,or periodicevaluationor rating of a county officer
or employeeasprovidedin O.C.G.A.50-14-3(6); -

Other(describetheexemption to theopenmeetingslaw):
asprovidedin

(insertthe citationto the legalauthorityexempting thetopic).

This 7th dayof April, 2005.

Waynei West/ÛËairman
Dooly CountyCommissioners

Swornto and subscribed
Bef re me this † dayof

No b
My Commissionexpires: ÛÄ



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING -- APRIL 20, 2005
Theregular meeting of theBoardof Commissionersof Dooly Countywas heldthis date

at theConferenceRoom at theDooly CountyEconomicDevelopment TrainingCenterin

Vienna.Memberspresentwere: ChairmanWayneJ.West,Vice-ChairmanA. C.

Daniels, and CommissionerTerrellHudson.Also presentwere:AdministratorStephenC.

SandersandClerkJanetP. Joiner. CommissionersCharlesAndersonandHarryWard

were absent.

PRAYER
CommissionerDanielsledtheBoardin a momentof prayer.

CALL TO ORDER
ChairmanWestcalledthemeetingto orderat 9:15 A.M.

AUDIT FY 2004-2005

Mr. GeneAllen,CPA with Hodges,Johnson,and Allen met with theBoardandreviewed

theCounty'sauditfor FY 2004-2005.

MINUTES
Minutes of theApril 7"' RegularMeeting were approvedaspresentedupon motion by

Hudsonand secondby Daniels.

HONORARY COMMISSIONER PROGRAM
CommissionerDanielswas reminded thatMay was hismonth to selectanHonorary
Commissioner.

GREEN FINANCE COMPANY - GRAND OPENING CEREMONY

UnadillaBetterHometownhasinvitedCountyOfficialsto aGrandOpeningCeremony
for GreenFinanceCompanyonFriday,April 22ndat 9:00 a.m. The businessis locatedin

theRubo's Plaza.

CDBG GRANT - HEAD START FACILITY
MayorWillie J.DavisandViennaCity ManagerGailBembryinformedtheBoard that

theCity of Viennawasapplyingto the GeorgiaDepartmentof CommunityAffàirs for a

CommunityDevelopment Block Grant. Moniesfrom thisgrantwill beusedto build a

facility to housetheHeadStartProgram. In orderto givetheapplication more weight,

Mrs. Bembryproposedthefiling of a jointapplicationbetweenthetwo entitieswith the

City of Viennaas leadagency.Upon motion by Danielsand secondbyHudson, the
Board approvedand authorizedthe filingof saidjoint application.(A copy of the

AuthorizingResolution is herebyattached to theseminutesasExhibitA.)

CITY OF VIENNA - UPCOMING EVENTS
City ManagerGailBembry invitedtheCommissionersto participate in severalupcoming

eventsthe ,
.
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City of Vienna is sponsoring.
• ElectronicSealedBid Event
• City GovernmentDay
• BusinessAfter Hours/GrandOpenof Vienna Heritage House (Old City Hall)

SOLID WASTE ISSUES
City of Viennaofficialsinquiredabout the solidwasteissuesat theDooly County
Landfill. AdministratorSandersreported thatto dateLandfill Director WayneLamb has
not received a written reportasto thetypeof garbagethat canbeplacedin theLandfdl.

HOSPITAL BOND
Administrator SandersinformedtheBoard that an interestonlypaymentof $34,041.25is
dueon 06-01-05on theHospitalBond. The outstanding principalbalanceis
$1,260,000.00.This bondmatures 12-01-2014.

DOOLY COUNTY REVOLVING LOAN FUND APPLICATION
Dr. GregoryHopkinshasappliedfor a loanfrom the County'sRevolving LoanFund.
MiddleFlint RDC hasreviewed this applicationandrecommendsapprovalof a
$14,795.00loanfrom theCounty'sRLF. MiddleFlint RDC will beloaningDr. Hopkins
$115,205.00from theirRLF. The loanwill befor a periodof 5 yearsat a4% interest
rate. Based onMiddle Flint RDC's recommendation,upon motion by Hudsonandsecond

byDaniels,theBoardunanimously approvedDr. Hoskins'application. Therewill also

bea$50,000.00loanfrom theMiddle GeorgiaRDC's RuralHealth InitiativeRLF anda

$20,000.00cashinjectionby theborrower.

OFFICE SPACE FOR FSA AND NRCS
TheBoard's requestto lease3500 squarefeetof officespacein the SouthwestGeorgia
BusinessDevelopmentCenterto housetheCountyOfficesof theUSDA Farm Service
Agency and theUSDA NaturalResourcesconservation Servicehasbeenapprovedby the
Empowerment Zone Committee.Therequestwill gobeforetheEmpowermentZone
Boardof Directorson 04-26-05 for final approval. The Countywill subleaseto FSA and

NRCS.

HIGHWAY 230/TURKEY CREEK REPAIRS
Administrator Sandersupdated theBoardon the repairs at Highway 230/TurkeyCreek.A
DOT crewshouldbeon siteWednesday,April 20*, to beginexcavatingthe site. The

excavateddirt will beusedto buildup the road shoulders.Oncethe sitehasbeen
excavated,thecrewwill beginhaulingbasedirt from the County'sDirt Pit to thesite.
Oncethebasedirt hasbeencompleted, the road will bere-paved.

CSX RR MEETING UPDATE
Administrator Sandersreported on themeeting thathe,CommissionerDaniels,andRoad

SuperintendentWatsonhadon April 12* with representativesfrom CSX Railroadandthe
FederalRailroadAdministrationconcerningthe re-opening of theJohnsonCemetery
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Road Crossing.CSX is preparingaproposalon what will be required from Dooly

Countyto re-open thecrossing.

NEXT SCHEDULED MEETING
The next meetingof theBoard of Commissionersof Dooly Countyis scheduledfor 9:00

a.m.on Thursday,May 5, 2005 at theConferenceRoomat theDooly CountyEconomic

Development Training Centerin Vienna.

ADJOURNMENT
With no furtherbusinessto comebeforetheBoard,thebusinesssessionof themeeting
was adjournedat 10:30 a.m.The Board thenheldawork-sessionwith Architect,Larry

Popeto discussthefeasibilityof buildinga CountyOfficeComplexon theDooly County
Courthouseblock. Mr. Pope was authorized to proceedwith a survey of the site andmeet

backwith theBoardafter hehasgatheredthepreliminaryinformation.

WA NE JÄES ,
ARRELL HIfDSON, COMMISSIONER

DISTRICT #5 DISTRICT #2

A. C. DANIELS, VICE-CHAIRMAN HARRY WARD, COMMISSIONER
DISTRICT #3 DISTRICT #4

CHARLESANDERSON, COMMISSIONER T P. J CLERK

DISTRICT #1
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(For joint or regional applications only)

This Agreement, entered into between the City of Vienna and Doofy County, does hereby provide for said

jurisdictionsto jointlyapplyfor a GeorgiaSmall Citiesgrantfrom theDepartmentof CommunityAffairs.

The City of Vienna and DoolyCountydo mutuallyagreethattheCity of Vienna is hereby authorizedtoact as the
lead agency, and therebyresponsiblefor compliancewith appilcable State and Federal requirementsof the
Georgia SmallCities CDBGIEIPprogram.

Adopted by theCity of Vienna

On (date):

(signatureof chief electedofficial)

By: Willie J. Davis, Mayor
(typenameand title of chief electedoficial)

Attest:

(signatureof clerk or other authorized official)
By: Gail Bembry, City Clerk

(typenameand title)

(City seal)

Adopted by Dooly County

(signature chiefelectedoŒcial)

By: Wayne J. West, Chairman, Board of Comm.
(typenameand title of chief electedofEcial)

Attest:

(s ure of cleff or other authorized omcial)
By: Janet P. Joiner, County Clerk

(typenameand title)

(Countyseal)

DCA Form 11 (2005)
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RESOLUTION AUTHORIZING THE FILING OF AN APPLICATION WITH THE
GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS FOR FISCAL YEAR 2005,

SMALL CITIES, COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
FUNDS IN AN AMOUNT NOT TO EXCEED $500,000.

WHEREAS,the Dooly CountyBoard of Commissionerspossessesfull Legal Authority to make
applicationto theGeorgiaDepartmentof CommunityAffairs for CommunityDevelopment Block
GrantProgramfundsincorporatedin theHousingand CommunityDevelopment Act of 1974,as
amended;and

WHEREAS, the Board of Commissionershasfound it needful and necessaryto jointly file an
application for CommunityDevelopmentBlock GrantProgramFundswith theCity of Viennaasthe
leadagency.

NOWTHEREFORE BE IT RESOLVED,and it isherebyresolved thattheBoardof Commissioners
approvesandauthorizestheElingof saidjointapplicationincludingall understandingsandassurances

necessarilycontained therein; and

BE IT FURTHER RESOLVEDthattheBoard of Commissionersdirects theChairmanto cooperate

with theCity of Vienna as leadagency in tläsjointapplication includingtheexecution and filing of
saidapplication on behalfof theCity of Vienna andthe County, to furnishadditional informationas
required by theDepartmentof CommunityAlfairs, andto do all thoseacts which are needful and
necessaryto expedite approval of saidapplication.

This 20th Day of April , 2005

DOOLY COUNTY BOARD OF COMMISSIONERS

. West, Chairman

Attest:

JanetP.finer, CountyClerk



04-20-05 Minuten

Exhibit A (page3)

RESOLUTION AUTHORIZING THE OBLIGATION OF

$ FROM THE ÐOOLY COUNTY
FUND FOR THE PURPOSE OF LEVERAGING A JOINT FY 2005 $500,000

COMMUNITY DEVELOPMENT BLOCK GRANT APPLICATION TO
THE GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS

WHEREAStheDooly CountyBoard of Commissionerspossessesfull legalauthorityto

obligate monies in theCounty's Fundfor specific purposes:and

WHEREAS,theDooly CountyBoardof Commissionershasfoundit needful and necessaryto
participate asa jointapplicant with theCity of Vienna as leadapplicant to theGeorgia
Department of Community Añairs for a fiscal year 2005Community DevelopmentBlock Grantin
theamount of $500,000:and

NOW THEREFOREBE IT RESOLVEDand it isherebyresolved, that,contingent upon the
receipt of the requestedgrant fundsfrom theGeorgiaDepartment of Community Aflàirs, the

Dooly County Boardof Commissionersobligates a sumof $

from Dooly County's Fundfor the

purpose of leverage,thisaction beingnecessary to carry out theaforementionedCommunity

DevelopmentBlock Grant;and

BE IT FURTHER RESOLVED that theDooly CountyBoardof Commissionersdirects the
Chairman to executeand submitsuchdocumentationof thisaction asmay berequired by the
GeorgiaDepartment of CommunityAffairs.

This_20th Dayof April, 2005

DOOLY COUNTY BOARD OFCOMMISSIONERS

W e J. West,Chairman
Attest:

/ JanetP.Jéfner,CountyClerk



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING- May 5, 2005
Theregular meetingof theBoard of Commissionersof Dooly Countywas heldthis date

at theConferenceRoomattheDooly CountyEconomic Development TrainingCenterin

Vienna.Members presentwere: ChairmanWayne J.West,Vice-ChairmanA. C.

Daniels, CommissionerCharlesAnderson,CommissionerTerrell Hudson,and

CommissionerHarryWard. Also presentwere: AdministratorStephenC. Sandersand

ClerkJanetP. Joiner.

PRAYER
CommissionerWardledtheBoardin a moment of prayer.

CALL TO ORDER
ChairmanWestcalled themeeting to orderat 9:05 A.M.

MINUTES
Minutes of theApril 206 Regular Meetingwere approved aspresentedupon motion by

Daniels and secondby Hudson.

HONORARY COMMISSIONER PROGRAM
Mr. Billy Sanders,HonoraryCommissionerfromthe 3" District, was welcomed to the

meeting.

MAGISTRATE COURT REQUEST FOR TECHNOLOGY FEES

ChiefMagistrate,Al Willis requestedauthorizationto chargeandcollectan $8.00

technologyfeefor eachcivil casefiled andeachcriminalfine imposed.Thesefees

would bededicatedto thetechnologicalneedsof theMagistrate Court. The

implementationof suchfeeswill require locallegislation.Uponmotion byDaniels and

secondby Anderson,theBoardagreedto havethe CountyAttorney drawup a resolution

requestingour localRepresentativeto introducethis legislationin thenext General

Assembly.

DOOLY COUNTY CHAMBER OF COMMERCE

Dooly CountyChamberof CommerceExecutiveDirector, GregSpeightthankedthe

Board of Commissionersfor their continuing support. As anexpressionof gratitude, six

freepasseswould begivento theBoardfor every eventsponsoredby the Chamber.

Speightalsoinquiredif the Chambercould assistwith anyspecialneedsand statedthat

heis opento any ideasandor suggestions.

WASHINGTON D.C. TRIP
Dooly CountyChamberof CommerceExecutive Director,GregSpeightannouncedthat a

meetingwas scheduledfor Tuesday,May 10 at 3:00 p.m.to setthe agendafor the

WashingtonD. C. trip. ChairmanWest,AdministratorSanders,andEDC Director Bob

Jeterwill betheCountyrepresentativesfor this trip.
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(Minutes 05-0005)

CLEMONS ROAD/PLEASANT VALLEY ROAD
Dooly CountyRoad SuperintendentTommy WatsonandAdministratorSandersupdated
theBoard ontheClemonsRoad/PleasantValleyRoad situation.A letterwas sentto
EveretteDykes GrassingCo., Inc. in March 2005 inquiringabouttheir plansfor
completingthesepavingprojects. No responsehasbeenreceivedto date. After some
discussionof terminatingthecontract and theCountyproceedingto pavethe roads, the
Board decidedto seeklegaladviceof the CountyAttorneyas to properprocedure.

D.O.T. APPROVED 18 ROADS FOR ASSISTANCE
Dooly CountyRoadSuperintendentTommy Watson reportedthatD.O.T. hadapproved
assistancefor eighteen(18) CountyRoads thatwere damagedfrom heavyrains and
floodingin March.

PUBLIC HEARING - REZONING REQUEST
At 10:00 a.m.theBoard conducteda Public Hearing to receivepublic commentson Larry
Collins' request for a changeof zoning classificationfrom Agricultural to Residentialon
Parker Road, Tax Map Page101, for thepurposeof sellinglots. Real Estate Agent,Mrs.
GayeMixon was presentat themeetingrepresentingMr. Collins. Shecommentedthat
Mr. Collinshada potentialbuyerfor this property who was interestedin developinga
subdivision. GaryHouston,Dooly CountyPlanningand Zoning Director reported that
thePlanning andZoningCommissionrecommendedapproval of this requestbasedon the
County'sexistingordinances.With no other commentsreceived thePublic Hearingwas
closedat 10:25 a.m.

REZONING REQUEST - PARKER ROAD
Larry of 350 NelsonCornerRoad hasappliedfor a changeof zoning classificationfrom
Agricultural to Residential onParker Roadfor thepurposeof sellinglots.Uponmotion
byHudsonand secondby Ward,theBoard unanimously voted to referthis requestback
to thePlanningandZoning Commissionfor furtherstudy. The Boardrequestedthat
PlanningandZoning Director GaryHoustoninvestigatetheCounty'sneedfor a
subdivisionordinanceand/oran amendmentto existing ordinances.

FULLINGTON ACADEMY - DRUG ABUSE PREVENTION PROGRAM
A letterfrom FullingtonAcademy Headmaster,Mike Casonrequestinghelpin the cost of
the school's Drug AbusePrevention Programwaspresentedto theBoard. Uponmotion
by Danielsandsecondby Anderson,theBoard unanimously agreedto pledge$3,008.00
to theprogram.

MIDDLE FLINT REGIONAL DEVELOPMENT CENTER BOARD OF
DIRECTORS - APPOINTMENTS
Dooly County'sappointmentsto theMiddle Flint Regional Development CenterBoard
of DirectorsareCommissionerTerrellHudsonandMr. GregSpeight.Their termswill
expireonJune30, 2005. A motion was madeby Danielsand secondedby Wardto
reappointCommissionerHudsonandMr. Speightto theMiddle Flint RDC Board of
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Directors to serveanotherterm. The motion carriedwith CommissionerHudson
abstainingfromthevote.

COMPREHENISVE PLAN, SOLID WASTE PLAN AND SERVICE DELIVERY
STRATEGY PLAN UPDATES COMPLIANCE DEADLINE
Administrator Sandersannouncedthat in an effort to helpensurethat localgovernments
can more efHoientlyandeffectivelymeettheir statutoryrequirementsunder theGeorgia
Planning Act, the SolidWasteManagementAct andthe ServiceDelivery StrategyLaw,
theGeorgiaDepartment of CommunityAffairs hasestablisheda single, countywide
deadlinefor compliance. The compliancedeadlinefor Dooly Countyand all
municipalities is October31,2006.

COUNTY'S CODE OF ORDINANCES - ONLINE
AdministratorSandersannouncedthatthe County'sCodeof Ordinancesis now available
online at www municode com.

REQUEST TO ERECT NEW RADIO ANTENNAE TOWER
TheBoardapproved EMA Director Kenny Calhoun'srequest for permissionto erect a
new radio antennaetower on thePinehurst-Byromville Road at theRoad Department site.
This new tower will hosttheFireDepartment paging antennae,which will bemoved
from its current locationon thePinehurstWater Tank. This new tower will alsohosta
newantennafor theDooly CountyE911 Police Network. This moveshouldimprove
service to theDrayton Communitywithout adverselyeffecting serviceto otherareasof
theCounty.

COMMISSIONERS INVITED TO UPCOMING COMMUNITY EVENTS
• Middle Flint CouncilOnAging's AnnualSeniorPicnic isTuesday,May 10 in

Americus.
• UnadillaBetter Hometown is hostingGrandOpeningCeremoniesfor theDillie

Bakery and thenew Laundry on Thursday, May 56 at 10:00 a.m. in Unadilla.
• Friday, May 6* is "Go Red Day" in Dooly Countyin supportof heartdisease

awareness. The AmericanHeart Association's goalfor Dooly Countyis to raise
$10,000with all money raised to begiven in memoryof Dr. Butler.

• The Town of Byromville is celebrating their 100* Birthday in conjunction with
theByromville Turkey CreekFestival Saturday,May 76 in downtown
Byromville. A Paradewill kick off thefestivitiesat 10:00 a.m.

EMPOWERMENT ZONE GRANT AWARDS
Administrator Sandersreported that severalCountyDepartments/Projectswere awarded
Empowerment Zone Grants.

• Dooly CountyRecreation Department- renovations to the old Vienna Elementary
SchoolGym - $14,900.00
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• Dooly CountyIndustrial Development Authority - landacquisition for industrial
park - $85,500.00

• Dooly CountyBoardof Commissioners- Lake Dooly Project - $35,000.00
• Dooly CountyFire Department - hydraulicrescuetools - $15,000.00

PERSONNEL POLICY - PROPOSEDCHANGES
Administrator Sanderspresentedproposedchangesto theCounty'sAnnualLeave and
SickLeave Policies. A decisionon thesepolicieswill bemadeat thenext Regular Board
Meeting after theCommissionershavereviewed theproposedchanges.

NEXT BOARD MEETING
SinceChairmanWestandAdministrator Sanderswill bein WashingtonD.C. onMay
19 , thenext RegularMeeting of theBoard of Commissionersof Dooly Countywas
rescheduled.Themeeting will beat 9:00 a.m. on Friday, May 20, 2005 in theConference
Room at theDooly CountyEconomicDevelopment TrainingCenterin Vienna.

ADJOURNMENT
With no furtherbusinessto comebeforetheBoard, themeetingwas adjourned at
12:00 p

WAYNE J. EST, TERRELL HUDSON, COMMISSIONER

DIS DIS 2

A.'C. DANIEIß, VICE-CHAIRMAN ËARRY WARD OMMISSIONER
D

CHARLES ANIiERSON, COMMISSIONER J T P. JOINE LERK
DISTRICT #1
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - Mav 20, 2005
The regular meeting of theBoardof Commissionersof Dooly Countywas heldthisdate

at theConferenceRoom at theDooly CountyEconomicDevelopment Training Centerin

Vienna.Memberspresentwere: ChairmanWayneJ.West, Vice-ChairmanA. C.
Daniels, CommissionerCharlesAnderson,CommissionerTerrellHudson,and
CommissionerHarryWard. Also presentwere:AdministratorStephenC. Sanders,Clerk

JanetP.Joiner,andNewsObserverReporterPeggyKing.

PRAYER
CommissionerWard ledtheBoard in a momentof prayer.

CALL TO ORDER
ChairmanWestcalledthemeetingto orderat 9:05 A.M.

MINUTES
Minutesof theMay 5th RegularMeetingwereapproved aspresentedupon motionby

Danielsand secondby Ward.

HONORARY COMMISSIONER PROGRAM

Mr. Billy Sanders,HonoraryCommissionerfrom the3 District, was welcomed to the

meeting. CommissionerWardhasinvitedRev.WalterCarterto betheHonorary

Commissionerfromthe 4 ' District for themonth of June.

SPLOST
Dooly County'sSPLOST will expire December31, 2006. AdministratorSanders

informedtheBoard that it was timeto begindevelopingproposalsfor countySPLOST

projects. Thetargetdatewill beto havethis questionplacedontheballotfor theMarch

2006 election.

DOOLY COUNTY LANDFILL
SolidWasteDirector, WayneLambreported that theC&D portionof theDooly County

Landfill could befilled to capacityby 12/31/2005. Lamb askedtheBoard to begin

reviewing theoptionsregarding thiswaste stream. He presenteda proposalfor the

Countyto purchaseatruck andequipmentto haulthewaste to anotherlandfill.

ChairmanWestsuggestedhe look into contractingwith a haulerversustheCounty

purchasingequipment.Lambalso reportedthatMr. JohnMorganhasdonatedsomedirt

to the SolidWasteDepartment that canbeusedto capoff the landfill.

BUDGET FY 2005-6

AdministratorSandersreminded theBoardthat it is timeto begindevelopingthe

County'sFY2005-6Budgetfor theperiodof October1, 2005 thru September20,2006,
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AREA AND COUNTY COMPREHENSIVE ECONOMIC DEVELOPMENT

STRATEGY REPORT
Mr. RalphAdkinson,CommunityDeveloper with MiddleFlint RegionalDevelopment

Center,hasannouncedthat theRDC is working on anupdateto a multifacetedAreaand

CountyComprehensiveEconomicDevelopmentStrategyReport(CEDS)to be submitted

to theEconomicDevelopment Agency. The deadlinefor this report is July22, 2005. A

meeting will bearrangedsoonto meetwith theDooly CountyEconomicDevelopment

Authority Boardto discussthisyear's annualCEDSreport.

COUNTY LEAVE POLICIES
TheBoard of Commissionerscontinued a review of the County'sAnnualand SickLeave

Policies. It wasdecidedto postponea decisionuntil abudgetwork sessioncouldbeheld.

AUTHORITY TO BORROW
Uponmotionby Hudsonand secondby Daniels, theBoard voted unanimouslyto

authorize AdministratorSandersto borrow up to $250,000to supply a casualdeficiency

of funds.(A copyof saidResolution is herebyattachedto theminutes asexhibitA.)

BIDS FOR MOTOR GRADER
Dooly CountyRoadSuperintendent,TommyWatsoninformedtheBoardthat a John

Deere772CHAll-wheel-drivemotor graderis approachingthe4800-hour limit of the

County'slease/purchaseagreementwith Flint EquipmentCompany.At 10:00 a.m. bids

from YancyBrothers CompanyandFlint EquipmentCompanywereopened. After much

discussion,uponmotion by Wardandsecondby Anderson,theBoardunanimously

acceptedthebid from YanceyBrothersfor a Caterpillar143Hall-wheel-drivemotor

grader. Thislease/purchaseis a 48-months/6,000 hours/guaranteedbuy-backplan. The

interestrate is 4.25% andmonthlypaymentswill run $4239.58.Total cost to theCounty

will be$76,499.84.Bill Murphree,YancyBrothersCompany,and SidBarge, Flint

EquipmentCompany,were presentfor thebid opening.

ROAD DEPARTMENT REPORT
Dooly CountyRoadSuperintendent,TommyWatson,reported thatGDOT hasestimated

$94,341.00for pipeto beused for repairs to road damagedfrom heavyrainsearlier this

year. WatsonalsoreportedthatCoscia,LLC hadcompleted thefirst mowing cycle and

thathewould addressa few areasin thecontract thatneededclarification.

PROCLAMATION - FULLINGTON ACADEMY 2005 BASEBALL TEAM

ChairmanWestpresentedaProclamation from theBoardof Commissionersto the

Fullington Academy2005 BaseballTeamandCoachingStaffcongratulatingthemfor

their championshipseason. TheTeamwon the GISA ClassAA StateChampionshipon

May 7, 2005. (A copy of saidProclamationisherebyattachedto theseminutes asExhibit

B.)
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MUTUAL AID AGREEMENT & LEASE LOAN AGREEMENT - CRISP DOOLY
FORESTRY COMMISSION
Dooly CountyEMA Director,KennyCalhounpresenteda Mutual Aid Agreement
betweentheCrisp-Dooly ForestryCommissionandDooly CountyFire Department for
approval. Calhounalso presenteda lease-loanagreementwith theCrisp-Dooly Forestry
Commissionconcerningequipmentloanedto theDooly CountyFire Department.
ChairmanWestsignedthe agreements.

WASHINTON, D.C. REPORT
ChairmanWestandAdministratorSandersgaveavery positivereport to theBoard on
their recent trip to Washington,D. C. with theDooly Delegation. A total of twelve
representativesfrom theCountyattended.Issuesdiscussedwith Congressmenwere:

• CommunityDevelopment Block GrantProgram(CDBG)
• LakeDooly Project
• Transportation EnhancementAct (TEA)
• Assistanceto FireFightersGrantProgram andHomelandSecurityGrants
• City of Vienna SewageOxidationPondupgrade

DOOLY MEDICAL CENTER FACILITY
AdministratorSandersannouncedtheDooly CountyHospitalAuthority hasacceptedan
offer of $400,000.00on theDooly Medical Centerfacility. The Authorityhopesto have
thedealclosedwithin sixty(60) days.

NEXT BOARD MEETING
The nextRegular Meeting of theBoard of Commissionersof Dooly Countyis scheduled
for 9:00a.m. on ThursdayJune2, 2005 in the ConferenceRoom at theDooly County
EconomicDevelopmentTrainingCenterin Vienna.

ADJOURNMENT
With no furtherbusinessto comebeforetheBoard, themeeting was adjournedat
12:00 p.m.

WAYNE f WÉSgHAIRMAN TERRELL IfUDSON, COMMISSIONER
DISTRICT #5 DISTRICT #2

A. C.DANIELS, VICE-CHAIRMAN YW COMMISSIOÑEg
D DISTR

CHARLES ANDERSØN ÚOMMISSiONER J T P. JOINER, ÍUC
DISTRICT #1
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RESOLUTION,BOARD OF COMMISSIONERSOF DOOLY COUNTY

Onthisa regular meeting of theBoard of Commissionersof Dooly County,Georgiaheld on Friday,
May20, 2005,on motion madeand carried,thefollowingresolutionwas unanimouslyresolvedand
carried; thatthe Countyof Dooly borrowfrom theBank of Dooly in Vienna,Georgia,thesum of
$250,000.00to supply a casualdeficiencyof revenue,saidamount to becomedue andpayableon
or beforethe31stdayof December 2005,with interestfrom dateat the rate of 4.90percentper
annum.

As evidence of debt herein incurred said Board of Commissioners of Dooly County herein
empowersitsChairmanWayne J.WestandAdministrator StephenC.Sandersto issueto saidBank
of Doolya Time Warrantembodying thetermsand conditions hereinset out asevidenceof said
debt. To the payment of this debt,the faith and credit of Dooly Countyare herebyirrevocably
pledged. Eachand every act and thing to bedonehavebeenperformed in strict compliance with
the Constitutionand Laws of the Stateof Georgiaand this debtis within the limits prescribedby
law. Saidwarrant evidencing said debtto bepaid out of the tax revenuesfor thetaxyear 2005.

UNDERSIGNED, Janet P. Joiner, being the incumbent Clerk of the Board of
Commissionersfor theCountyof Dooly,doesherebyofficially certifythattheforegoingtypescript
constitutes a full, true, exact and perfect copy relative to the adoptionof the aforementioned
resolution as takenby theundersigned from andcomparedby theundersignedwith, theoriginal
record thereofin theMinutes Book containing theminutes of the regularly hadand constituted
meeting of said Boardon Friday,May 20, 2005, and thatno action hasbeeninitiatedor takento
repeal, annulor modify same: AS WITNESSin thenameandbehalfof, andunder thesealof the
abovenamedBoardthisJune9, 2005.

et P.Joi CountyClerk
Dooly County



Minutes05-20-05
Exhibit B

DOOLY COUNTY, GEORGIA
BOARD OF COMMISSIONERS' PROCLAMATION

Honoring FuHington Academy 2005Baseball Team

WHEREAS, Fullington Academyis a memberof theGeorgiaIndependentSchool

Association(GISA) and haseducated students from Dooly County and
surrounding aœasfor over thirty years;and,

WHEREAS, Fullington Academy offers technicalcourses,college preparatory
courses,literary events, and athletic programs;and,

WHEREAS, the goalof Fullington Academyis to help eachchild and/or young

personmaximize his or her potential; and,

WHEREAS, theFullington AcademyBaseballTeam won theGlSA GassAA

StateChampionshipon May 7, 2005;

NOW, THEREFORE, The Dooly County Board of Commissioners desires to
congratulate theFullington Academy 2005BaseballTeam and CoachingStafffor
theirchampionship season·

Jamie Arflin, John Averill, BenBailey, Brad Bowen,Chris Branch, LandonCason,
Brvn Collins,Kyle Cravey,ChristopherCumbus,Tripp Everidge,ChrisJackson,JamesKelley,
Andrew Langston, Isaac McKinney, TreyMeeks,Anthony Nelson, ChasStewart,JoeStewart,
Clav Vaug/m,Justin Wagnon,Jared Walls, HeadCoachRobert Kellogg,AssistantCoachJohn

Warlick,and ManagerBuddvMitchell

In witness theœof,I have hereunto setmy hand and caused the Sealof Dooly

County to beaffixed this20th day of May in theyear of our Lord two thousand
five.

CHAIRMAN, WAYNE J.WEST

VICE CHAIRMAN, A. C. DANIELS

COMMISSIONER, CHARLES ANDERSON

COMMISSIONER, TERRELL HUDSON

COMMISSIONER, HARRY



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - June 2, 2005
Theregular meeting of theBoard of Commissionersof Dooly Countywasheldthis date
at theConferenceRoomat theDooly CountyEconomic DevelopmentTraining Centerin

Vienna.Members presentwere: ChairmanWayneJ. West, Vice-ChairmanA. C.

Daniels,CommissionerCharlesAnderson, CommissionerTerrellHudson, and
CommissionerHarry Ward. Also presentwere: AdministratorStephenC. Sanders,Clerk

JanetP. Joiner,NewsObserverReporter PeggyKing andCordeleDispatch Reporter
JohnJimenez.

PRAYER
TheReverendWalter CarterledtheBoard in a moment of prayer.

CALL TO ORDER
ChairmanWestcalledthemeeting to order at 9:00 A.M.

MINUTES
Minutesof theMay 20th Regular Meetingwere approvedaspresentedupon motion by
Wardand secondby Hudson.

MR. TOM QUEEN - GEORGIA DEPARTMENT OF TRANSPORTATION

Mr. Tom Queen,Officeof Planning and Programmingwith theGeorgiaDOT, met with

theBoard to review theproposedStateTransportation Improvement Program (STIP) for

Dooly County.Four Countyprojects were discussed:

1. Project 0002228 - Bridge replacement on CountyRoad104/PleasantValley Road

atLittle PennahatcheeCreek. This project was scheduledfor 2005 but
environmental studieshavenot beencompleted andthis project hasbeen
rescheduledfor 2007.

2. Project 0005320 - Intersectionimprovementsat StateRoute 215 andI-75.

Commissionershaveaskedthatthis projectbeswitched with project311665 due

to thedevelopmentatExit 109. The Board will senda letterto GDOT requesting

thischange.Mr. Queenstatedhewas working on hisend to get theprojects

swapped.

3. Project 311665 - Wideningof bridgeandramps at StateRoute 27 andI-75.

4. Project 333190 - Bridge replacementon StateRoute 27 at PennahatcheeCreek
west of Vienna. Environmental approvalplansare underway and construction

could beginasearly asFebruary 2006.

The Board also discussedwith Mr. Queenthe processfor getting theproposedI-75

Interstate Exchangeat ShilohRoadon theT.I.P. He confirmed thata justificationreport

anda feasibilitystudy would be required andsuggestedthatMiddleFlint Regional

DevelopmentCentercouldhelpwith thestudies.
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HONORARY COMMISSIONER PROGRAM
The ReverendWalterCarter,HonoraryCommissionerfrom the4th District, was
welcomed to themeeting. ChairmanWest was remindedtheJuly Honorary
Commissionerwill be selectedfrom the 56 District.

CRISP DOOLY DEVELOPMENT AUTHORITY - BOARD APPOINTMENTS
Uponmotion by Danielsandsecondby Ward,Mr. Neil JoinerandDr. Napoleon

Williams,whose termsexpired on 06-30-2005, were unanimously reappointedto serve

anothertermon the CrispDooly Development Authority.

DOOLY COUNTY LIBRARY BOARD APPOINTMENTS
Mrs. FrancesWilliams' andMr. Fred Causey'scurrenttermson theDooly County
Library Boardwill expire on 06-30-05. UponmotionbyDaniels andsecondbyHudson,
theywere unanimouslyreappointed to serveanother four-yearterm.

GEORGIA-PACIFIC RESINS, INC. - AIR QUALITY PERMIT APPLICATION

TheGeorgiaEnvironmental Protection Division is currently reviewing an Air Quality
Permitapplication from Georgia-PacificResins,Inc. of Viennafor an increasein liquid
resin production. The modifications involveincreasingbatchcapacityfor oneresin

reactor and the installationof largerdischargenozzleson two resin reactors. EPD will

acceptpublic commentson this application until June 17,2005.

SALES TAX REPORT
TheBoard reviewed the 1% SalesTax Revenuesfor eachmonth of 2005 and compared

the revenueswith thoseof surrounding counties. 1% SalesTax Revenuefor Dooly
Countyreceived in the month of May was$110,955.85.

DOOLY COUNTY LANDFILL - C&D WASTE REPORT
The Board reviewed a report of theC&D wastestreamat theDooly CountyLandfill for
theperiod of May 2004 thru April 2005. SolidWaste Director, WayneLamb had
previouslyaskedtheBoardto bereviewing optionsfor handlingthatwaste streamsince
the C&D portionof theLandfill couldbefilled to capacityby 12/31/2005.

MIDDLE FLINT REGIONAL E-911 AUTHORITY - RIBBON CUTTING
The MiddleFlint Regional E-911 Authority hasplannedaRibbon CuttingCeremonyfor
1:30 p.m.on Wednesday,July 13, 2005 at thenew facility in Ellaville. GovernorSonny
Perduewill bepresentfor theceremony.

GEORGIA DEPARTMENT OF REVENUE REPORT
TheBoard reviewed a report from the GeorgiaDepartmentof Revenueof the2004

InsurancePremium Tax and 2004 Local OptionSalesTax distributedto eachCountyin
the State. This datais used to calculate the2005 MillageRate.

FINANCIAL ASSISTANCE APPROVED FOR 16 COUNTY ROADS
TheGeorgiaDepartment of Transportation hastentativelyapproved financialassistance

to Dooly Countyfor PROOO-S008-00(197) Dooly County:This project will provide for
the replacementof crossdrainson 16 CountyRoads thatwere damagedby theheavy
rains in March 2005. Administrator Sandersis in the processof obtaining thenecessary
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Right of Way Agreements for this project. CommissionerHudson reported thatdrainage
improvementswere badlyneededfor Butler Lane and thatadditionalright of way would
beneededto make theseimprovements.

RIBBON CUTTING - ALL ABOUT THE HOUSE
TheDooly CountyChamberof Commerceis hostinga RibbonCuttingandGrand
OpeningCeremonyat 5:00 p.m. on June2, 2005 for All About The House locatedat 105
East UnionStreetin Vienna.

RESOLUTION - DOOLY COUNTY BOARD OF EDUCATION
The Dooly CountyBoardof Education requestedtheCommissionersadopt a Resolution
providingfor the levy and collection of anannualtax to providefundsfor thepayment of
theprincipal of and intereston the $5,100,000.00in principal amountDooly County
SchoolDistrict GeneralObligationBond, Series2005A and$1,000,000.00in principal
amountDooly CountySchoolDistrict GeneralObligationBond, Series2005B. Upon
motion by WardandsecondbyHudson,theBoardunanimously adopted theResolution.
(Copyof saidResolution is hereby attachedto theseminutesasExhibit A)

GEORGIA PACIFIC ROAD CLOSED
Administrator Sandersannouncedthat GeorgiaPacific Road will beclosed on Tuesday,
June7, 2005 from 8:00 a.m. to 5:00 p.m.for repairs to theGeorgiaPacific railroad spur.

BUDGET PLANNING PROCESSTO BEGIN
AdministratorSandersannouncedthat thebudgetplanning processwill beginthismonth.
Worksheetswill besentto Department Heads.

DEPARTMENT OF AUDITS
Administrator Sandersreported that theDepartment of Audits hadreviewed theCounty's
audit and hadmade2 citations. Onefor outstanding timewarrants asof December31 and
theotherfor expendituresexceedingbudgetedappropriationsin somedepartments.
Sandersis working with theCounty'sAuditor to submita correctiveactionplan.

INMATE DETAIL
AdministratorSandersreminded theBoard effect July 1, 2005 theCountywill haveto
pay$37,500per inmatedetail. The Countyis presentlyusing 2 details.The Board
authorized Sandersto put out for bid thegrounds maintenanceat theFire Stations,Voting
Precincts, and theold ViennaElementarySchoolproperty.

NEXT BOARD MEETING
The next RegularMeetingof theBoard of Commissionersof Dooly Countyis scheduled
for 9:00 a.m.on Thursday June16, 2005 in theConferenceRoom at theDooly County
Economic Development TrainingCenterin Vienna.

ADJOURNMENT
With no furtherbusinessto comebeforetheBoard, themeeting was adjournedat
10:43 a.m.
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wAYNE . WE , TERRELL HUDSON, COMMISSIONER
DISTRICT #5 DISTRICT #2

A C. DANIELS, VICE-CHAIRMAN HARRY W , COMMISSIONER

CHARLES ANDERSON, COMMISSIONER NET P. J ER, CL RK

DISTRICT #1
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Exhibit A

A RESOLUTION PROVIDING FOR THE LEVY AND
COLLECTION OF AN ANNUAL TAX TO PROVIDE FUNDS
FOR THE PAYMENT OF THE PRINCIPAL OF AND INTEREST
ON THE $5,100,000IN PRINCIPAL AMOUNT DOOLY
COUNTY SCHOOL DISTRICT (GEORGIA) GENERAL
OBLIGATION BOND, SERIES 2005A AND $1,000,000IN
PRINCIPAL AMOUNT DOOLY COUNTY SCHOOLDISTRICT
(GEORGIA) GENERAL OBLIGATION BOND, SERIES2005B

WHEREAS, on the 15th day of March, 2005, the voters of the Dooly County
SchoolDistrict (the"School District"), which embracesall of Dooly County, Georgia,did, at an
election (the "Election") called for that purpose, authorize (a) the issuance of $8,100,000in
aggregateprincipal amount of generalobligationdebt(the "Debt"), a portion of which is to be
issued in the form of the $5,100,000Dooly County School District (Georgia) General
Obligation Bond, Series2005A (the "Series 2005A Bond") and the $1,000,000Dooly County
School District (Georgia) GeneralObligation Bond, Series2005B (the "Series 2005B Bond"
and,togetherwith the Series2005A Bond, the "Bonds") for thepurpose providing fundsto pay
(i) a portion of the costsof (a) fmancingthe renovation, completion, construction, additions,
improvementsand expansion of new andexistingschoolbuildingsandfacilities; (b) acquiring
any property necessary or desirabletherefor,both real and personal, including maintenance
vehicles, technologysoftware and hardware,system-wide safety and security equipment, and
music, physical education/athletic, and ROTC equipment; (c) fmancing the acquisition,
construction and equipping of a new high school gymnasium (collectively, the "Projects"),
(ii) capitalized interest throughand including November 1, 2005, and (iii) the costs issuanceof
theDebt and(b) the continuationof a onepercent salesandusetax (the "Salesand UseTax")
for a period of time not to exceed20 calendarquartersto raise not more than$7,000,000for the
purpose of providing funds to pay or to be applied towardthe cost of (i) paying principal and
intereston the Debt, (ii) acquiring busses,and (iii) reimbursing the School District for the
payment of a portion of the principal and intereston its outstanding generalobligation bonds
coming due February 1, 2006, in themaximum amount of $150,000.

The School District now desiresto issuesuch Bonds, each of which is to be
datedJune15, 2005, for the purpose of providing fundsto pay or to be applied towardthecost
of (i) theProjects, (ii) the capitalized interestand (iii) paying thecostsof issuingtheDebt; and

WHEREAS, the Board of Education of Dooly County, the body chargedwith
contracting debtsand managing the affairs of the School District, in order to issuethe Bonds, is
required by Article IX, SectionV, ParagraphVI of the Constitutionof the State of Georgia to
cause the levy of a direct annual tax for the purpose of paying the principal and interest on the
Bonds in theamountsand for theyearshereinafterstated;and

WHEREAS, it is necessaryat this time that a tax be levied annually in amounts
sufficient to pay, theprincipal of, and the intereston, theBonds as the samebecomedue, which
tax must be levied in the year preceding theyear in which thepayments are required to be made
so thatsaid payments may be made in a timely fashionand ,shall be collectedin theevent and



the extentthenet proceeds of the Salesand UseTax are insufficient to pay theprincipal of and
intereston theBondsasthe samebecomedueandpayable;

NOW, THEREFORE, AT THE REQUEST OF THE BOARD OF

EDUCATION AND AS APPROVED BY THE VOTERS OF DOOLY COUNTY AT THE

REFERENDUM HELD ON MARCH 15, 2005, BE IT RESOLVED by the Board of

Commissionersof Dooly County, Georgia, in ameetingduly assembledand opento the public,
and it is herebyresolved by authority of the same,pursuant to Article IX, SectionV, Paragraph

VI of the Constitutionof the Stateof Georgia,and as requestedby the Board of Education
pursuant to a Bond Resolution adoptedby theBoard of Education on May 19, 2005, thattherebe
and is herebylevied a direct annual tax for theyears 2006through2016 in order to pay debt
serviceon the Bonds coming due in the years 2006 through2016 upon all propertysubjectto
taxation for school bond purposes and located in the School District, which School District

embracesall of the territory comprising Dooly County,Georgia,which tax shall be sufficient to
raise the sumsin each of the years as more fully set forth the column marked "Total Debt

Service" in Exhibit A heretoattached and made a part hereof. The sums hereby levied are

irrevocablypledged and appropriated to the payment of theprincipal of, and interest on, the
Bonds as thesamebecomedueand payable.

To the extent thenet proceedsof theSalesand UseTax are insufficientor arenot
used to pay the principal of and interestand prepaymentpremium(if any) on the Bonds as the
samebecomedueand payable, the saidseveralsums shall becollected by theTax Commissioner
of Dooly County, Georgia,in each of said years, and shall be annually(or sooner) paid into a

sinking fund tobemaintained for and applied to thepayment of theprincipal of, and interestand

prepayment premium (if any)on, theBonds as thesamebecomedueandpayable, and provisions

to meet therequirements of this resolution shall bemadeannually (or sooner) thereafter.

BE IT FURTHER RESOLVED by the authority aforesaid, and it is hereby
resolved by authorityof the same, that all orders and resolutions in conflict with the resolution
this daypassed,if any,be and thesamearehereby repealed.
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ADOPTED by the Boardof Commissionersof Dooly County,Georgia, this 2nd

dayof June,2005.

BOARD OF COMMISSIONERS OF
DOOLY COUNTY

(SEAL)

By:
Chairman

Attest:

Cle
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EXHIBIT A

DEBT SERVICE

Total Debt

Date Principal Coupon Interest Service

05/01/2006 - - 174,554,89 174,554.89

05/01/2007 520,000.00 3.260% 198,860.00 718,860.00

05/01/2008 540,000.00 3.260% 181,908.00 721,908.00

05/01/2009 555,000,00 3.260% 164,304.00 719,304.00

05/01/2010 575,000.00 3.260% 146,211.00 721,211.00

05/01/2011 595,000.00 3.260% 127,466.00 722,466.00

05/01/2012 620,000.00 3.260% 108,069.00 728,069.00

05/01/2013 640,000.00 3.260% 87,857.00 727,857.00

05/01/2014 660,000.00 3,260% 66,993.00 726,993.00

05/01/2015 685,000.00 3.260% 45,477.00 730,477.00

05/01/2016 710,000.00 3.260% 23,146.00 733,146.00

Total $6,100,000.00 - $1,324,845.89
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CLERK'S CERTIFICATE

DOOLY COUNTY, GEORGIA

I, the undersigned Clerk of the Board of Commissionersof Dooly County,
Georgia,DO HEREBY CERTIFY that the foregoingpagesof typewritten matter constitutea
true andcorrect copy of resolution adopted by the Board of Commissionersof Dooly County,
Georgia, in meeting duly assembled, on the 2nd day of June, 2005, in connectionwith the
issuanceof the $5,100,000Dooly County SchoolDistrict (Georgia)GeneralObligation Bond,
Series 2005A and the $1,000,000Dooly County SchoolDistrict (Georgia) General Obligation
Bond, Series2005B, theoriginal of which resolution hasbeenduly recorded in the Minute Book

of said office, which is in my custody and controL

WITNESS my official hand and the seal of the Board of Commissionersof
Dooly Countythis 2nd dayof June,2005.

Cler



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - June 16, 2005
Theregular meeting of theBoard of Commissionersof Dooly Countywas heldthis date
at theConferenceRoom at theDooly CountyEconomic Development Training Centerin
Vienna.Members presentwere: ChairmanWayne J.West,Vice-ChairmanA. C.
Daniels,CommissionerCharlesAnderson,CommissionerTerrell Hudson,and
CommissionerHarry Ward. Also presentwere: AdministratorStephenC. Sanders,Clerk
JanetP.Joiner,andNewsObserverReporter PeggyKing.

PRAYER
CommissionerWard led the Board in a moment of prayer.

CALL TO ORÐER
ChairmanWestcalled themeeting to order at 9:00 A M

MINUTES
Minutesof theJune2nd RegularMeeting were approvedaspresentedupon motion by
Daniels andsecondby Anderson.

2005 LEADERSHIP DOOLY CLASS
Ten membersof the2005 LeadershipDooly Classobservedthemeeting. Introductions
were madeand ChairmanWest welcomed theClassto themeeting.

HONORARY COMMISSIONER PROGRAM
TheReverendWalterCarter,June'sHonorary Commissionerwas unable to attend the
meeting. ChairmanWestannouncedthathehadinvitedMr. ChesterSimsto bethe
HonoraryCommissionerfrom the 5* District for the month of July.

BUDGET REPORT
TheBoard of Commissionersreviewed theMay 31, 2005 Budget Report in detail. The
Board requestedthatDepartment Headsbenotified for Departments thatare not on
schedule.AdministratorSandersreported thatbudgetworksheetshavebeensent to all
Department Headsandhehopesto havea preliminaryreportat thenext Board Meeting.

SENATOR BRIAN KEMP
Mr. JimShirahandMr. Billy SandersintroducedGeorgiaSenatorBrain Kemp from
ClarkeCounty,District 46 to theBoard. SenatorKemp announcedhewas a Republican
candidatefor Commissionerof Agriculture and sharedsomeof hisviewson agricultural
issuesin thestate.

FIRE DEPARTMENT EZ GRANT CONTRACT
EMA Director, Kenny Calhoun,presentedanEmpowerment Zone GrantContractto
ChairmanWestto signon behalfof theBoard. This grantawardis in theamount of
$15,000.00for hydraulicrescuetools. ,

.
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SUBDIVISION ORDINANCE UPDATE
ZoningAdministrator,GaryHoustonreported to theBoard that theDooly County
Planning Commissionhelda called meeting at 5:30 p.m.on Monday, June 13 to review
a draft copy of a SubdivisionOrdinance.He reported that thePlanning Commissionis
not ready to make a recommendationat this time.The Board also askedthePlanning
Commissionto consider droppingtheacreagerequirement for homesiteson
agriculturallyzoned propertyfrom 10 acresto 5 acresbecauseof mortgage requirements
from banks.

PUBLIC HEARING - REZONING REQUEST
At 10:00 a.m. theBoard conductedaPublic Hearing to receive public commentson Mr.
A. J. Sangster'srequest for a changeof zoning classificationfrom Agriculturalto
Residentialon HolsteinRoad, Tax Map 99, Page2, for thepurposeof sellinglots. Gary
Houston,Dooly CountyPlanning andZoning Director reported that thePlanning and
Zoning Commissionhadtabledthis requestbecausea subdivision ordinancefor Dooly
Countyis currentlyin thedevelopmentprocess.With no othercommentsreceived the
Public Hearing was closedat 10:10 a.m.

REZONING REQUEST - PARKER ROAD
Mr. A. J. Sangsterof 760 Holstein Road hasappliedfor a changeof zoning classification
from Agricultural to Residential on Holstein Road for thepurposeof selling lots. A
motion was madeby Wardto denythe requestwith a secondbyDaniels.With West and
Daniels voting yes andAnderson, Hudson,andWard voting no, themotion to denydid
not carry.The Boardwill wait on a recommendationfrom thePlanning andZoning
Commissionbeforemaking anyfurtherdecisionsconcerning this request.

PUBLIC HEARING - BEER/WINE LICENSE
At 10:15a.m. theBoard conducted aPublic Hearing to receive commentsonLyzette M.
Caldwell'sapplicationfor a licenseto sell beer/winewithin theunincorporated areaof
Dooly CountyatLyzette's Place locatedat 545-B Poplar SpringsRoad, Byromville. A
written report submittedby Dooly CountySheriffVanPeavyrecommendedthat the
application bedeniedbasedon his investigation.No otherpublic comment was received.
At 10:25 a.m. thePublic Hearing was adjourned.

BEER/WINE LICENSE - LYZETTE'S PLACE
Uponmotion byWardand secondbyHudson, theBoard unanimously voted to denyMs.
Caldwell'sapplication for a licenseto sell beer/winewithin theunincorporated areaof
Dooly CountyatLyzette's Place, which is locatedat 545-B Poplar SpringsRoad,
Byromville basedon the investigation and recommendationby SheriffPeavy.

ROAD DEPARTMENT - PAVING PROGRAM UPDATE
Dooly CountyRoad Superintendent,Tommy Watsonupdated theBoard onpaving
projects.Watsonreported that ClemonsRoad was pavedbutnot striped;PleasantValley
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Road wasbeingpreparedto pave;and CoppedgeRoadwas scheduledafterPleasant

Valley Road. Previous work doneontheWoodwardStreetsidewalk projecthasbeen
destroyeddueto heavyrains. ChairmanWest askedWatson to identifyroadswithin the
countythat are eighteenfeetwide andheavilytraveled. The Board may consider

widening theseroads.

SYLVESTER GRANVILLE -RECREATION CONCERNS
Mr. SylvesterGranvillemet with theBoard to discussthe lackof recreation for the
children in Lilly. He statedthat the childrenare playingin thestreetsandhewould like
to seesometypeof structuredactivity for thesechildren. He was referredto theDooly

CountyRecreation Board.

TOPOGRAPHIC SURVEY - COURTHOUSE GROUNDS
Administrator Sandersreported that thesurveyorhascompletedthetopographicsurvey

of theCourthousegrounds to determineif thereis enough roomonthis site for a county

complex. The surveyor's feewas $7650.00.

MIDDLE FLINT E-911 RIBBON CUTTING CEREMONY

The MiddleFlint Regional E-911 Authority hasplanneda RibbonCuttingCeremonyfor
1:30 p.m.on Wednesday,July 13, 2005 at thenew facility in Ellaville.GovernorSonny
Perduewill bepresentfor theceremony.

LEASE - FSA/NRCSOFFICE SPACE
Administrator Sandersreported that theleasebetweenthe CountyandtheSouthwest
BusinessDevelopmentCenteris still beingnegotiated. This leaseagreementwill provide

office spacefor theFSA andNRCSoffices.

BUILDING MAINTENANCE WORKER
Administrator Sandersreported that theCountywas advertisingfor aBuilding

MaintenanceWorkerto assistRobert Mann. The InmateWork Detail will no longerbea

freeserviceeffectiveJuly 1, 2005.

AUTHORITY TO BORROW
Upon motion by Ward and secondby Hudson, theBoard voted unanimouslyto authorize

AdministratorSandersto borrowup to $250,000to supplya casualdeficiencyof funds.

(A copyof saidResolution is herebyattachedto theminutes as exhibit A.)

NEXT BOARD MEETING
The next Regular Meeting of theBoard of Commissionersof Dooly Countyis scheduled
for 9:00 a.m. on Thursday July7, 2005 in the ConférenceRoomat theDooly County
Economic Development Training Centerin Vienna. ' '
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ADJOURNMENT
With no furtherbusinessto come beforetheBoard, themeetingwas adjourned at
11:10 a.m.

WAYNE J. RRELL DSON, COMMISSIONER
DISTRICT #5 DISTRICT #2

A. C. DANIELS, VICE-CHAIR HARRY WARD, COMMISSIONER
DISTRI 3 DISTRICT #4

CHARLES ANDERSON, COMMISSIONER JA T P. JOIN ERK
DISTRICT #1 /
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - July 7, 2005
The regular meeting of theBoard of Commissionersof Dooly Countywas heldthis date
at theConferenceRoom at theDooly CountyEconomic Development Training Centerin
Vienna.Memberspresentwere: ChairmanWayne J.West,Vice-ChairmanA. C.
Daniels,CommissionerCharlesAnderson, and CommissionerTerrell Hudson.

CommissionerHarry Ward was absent. Also presentwere: Administrator StephenC.
Sanders,ClerkJanetP. Joiner, andNewsObserverReporter PeggyKing.

PRAYER
CommissionerAnderson ledtheBoard in amoment of prayer.

CALL TO ORDER
ChairmanWestcalled the meeting to order at 9:05 A.M.

MINUTES
Minutes of theJune16th Regular Meeting were approved aspresentedupon motion by
Hudson and secondby Daniels.

HONORARY COMMISSIONER PROGRAM
ChairmanWestintroducedMr. ChesterSims,theJuly Honorary Commissionerfrom the

5 District, to themeeting.

VETERANS MEMORIAL
The CountyCommissionersofficehasreceived aninquiryaboutupdating theplaqueson

theVeteransMemorialin front of theCourthouse.The Countygavepermissionfor this
Memorial to beplacedon theCourthousegrounds, but didnot fundtheproject.The
Board askedAdministrator Sandersto contact someonefromthegroupthatwas

originallyresponsiblefor theproject.

PUBLIC DEFENDER OFFICE FY 2005-2006

Mr. Burt Baker,theCircuitPublicDefenderfromthe CordeleJudicialCircuit, has
submitted thefundingrequest for thePublic Defender Officefor FY2005-2006.His

request in theamountof $36,911.08from Dooly Countyis anincrease.of$1199.08from
the current fundinglevel. Uponmotion by Hudson and secondby Daniels, theBoard

unanimously approved theMr. Baker's fundingrequest.

2005 TAX DIGEST
Accordingto Tax CommissionerFayeMixon the2005 Tax digestmustbesubmittedto
the GeorgiaDepartment of Revenueby August I"' to avoid a latepenalty.The Digest
must includethe2005 Tax levy flom theBoard of Commissionersandthe2005 Tax

Levy from theBoard of Education. The Tax Commissionerdoesnot expect to meetthe

deadline.
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PROPERTY TAX DUE DATE
AdministratorSandersaskedtheBoard once again to consider moving the duedatefor
property taxesfrom December20* to either November15* or December 1*. Thiswould
givetheTaxCommissioner'soffice time to processreceipts sothat theCountycould pay
off anytimewarrants by December31a asrequiredby statelaw.

GADOT PUBLIC HEARINGS
The GeorgiaDepartment of Transportation hasprepareda draft StateTransportation
ImprovementProgram (STIP) for federalfiscalyears2006-2007-2008. The document
contains specific county-by-countyhighwayimprovementproposals,which will be
explainedat thefollowing public hearingson Tuesday,July 19 :

• Albany Mall, 10:00 a.m. - 1:00 p.m.
• GalleriaMall, Centerville- 4:00 p.m. - 7:00 p.m.

MIDDLE FLINT REGIONAL E-911 AUTHORITY - RIBBON CUTTING
The Board was reminded that theMiddle Flint Regional E-911 authority hasplanneda
RibbonCuttingCeremonyfor 1:30 p.m.on Wednesday,July 13 at their new facility in
Ellaville. GovernorSonnyPerduewill attendtheceremony.

CRISP/DOOLY JOINT DEVELOPMENT AUTHORITY -- LEASE AGREEMENT
A leaseagreementbetweentheCrisp/Dooly JointDevelopment Authority and Dooly
Countywas presentedto theBoard of Commissioners.The leaseis for 3,500 squarefeet
of office spaceat the SouthwestGeorgiaBusinessDevelopmentCenterlocatedat 1150
Industrial Drive in Vienna, Georgia.Upon motion by Hudson andsecondbyDaniels,the
Boardunanimouslyagreedto approvetheleaseagreementandauthorizedChairman
Westto executethenecessarypaperwork. (A copyof saidLeaseAgreementis hereby
attachedto theseminutes asExhibit A). The Countywill in turn subletthisofficespace
to theFarmServiceAgencyand theNatural ResourcesConservationService.Thelease
agreementbetweentheFSAINRCSand the Countyis awaiting approval by the County
Attorney.

BUDGET WORKSHEETS
AdministratorSandersreportedthatbudgetworksheets havebeenreceived from all
departmentsexcept theJail,Probate Court, andSheriffDepartment.

DOOLY COUNTY SOLID WASTE DEPARTMENT - ROLL-OFF OPERATION
PROPOSAL
At the end of thisyear, the C&D portion of theDooly CountyLandfill will befilled to
capacity. At thattimeDirector WayneLambsaid theCountywill havethreeoptions:
closethe landfill,contract with a private hauler,or thecan Countypurchaseequipmentto
handlethewaste. Lamband ChrisFlynnwith the SolidWasteDepartment presenteda
proposal to theBoard for aRoll-off Systemat aninitial investmentof $125,000.00for a
new truck and10 cans.Based on theproposal'sestimatedrevenuesand expenses,the
operation would net $1609.25monthly. .
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DOOLY COUNTY HEALTH DEPARTMENT FY2005-2006 BUDGET
BarbaraGastonandMiranda Holidaymet with theBoard and presentedtheFY2005-

2006 budgetfor theDooly CountyHealth Department. Mrs. Holiday reportedthat the
amountof fundsrequestedfrom the Countywill remain at $62,234.00.Mrs. Gastongave
a brief report on the servicesprovidedby theHealth Department. Uponmotion by
Danielsandsecondby Anderson,theBoardvoted unanimouslyto approve theHealth
Department's fundingrequest for FY2005-2006.

FIRE RATING CLASSIFICATION LOWERED FOR VIENNA
ViennaFireDepartmentChiefChuckEllis andDooly CountyEmergencyManagement
Director KennyCalhounannouncedthat theISO rating for Vienna hasbeenlowered
from Class6 to Class4. Property owners within a five-mileradius of theViennaFire
Department shouldseea decreasein propertyinsurancepremiumsdueto this lower
rating. The Board congratulated theViennaFireDepartmentfor thisaccomplishment.

OLD BUSINESS
• SandersannouncedtheDOT contractfor CoppedgeRoad hadbeenmailed

to theCommissioners'Office.
• Sandersreported hehadmet with City Manager GailBembryconcerning the

complaints received about theHighway 41 CSX sidetrack crossingat Georgia
Pacific.

• ChairmanWest askedSandersto arrangea meeting with Mayor Davis concerning
the City's interestin purchasingtheViennaElementary Schoolproperty.

NEXT BOARD MEETING
Thenext Regular Meeting of theBoard of Commissionersof Dooly Countyis scheduled
for 9:00 a.m.on Thursday July21, 2005 in theConferenceRoom at theDooly County
Economic DevelopmentTraining Centerin Vienna.

ADJOURNMENT
With no furtherbusinessto come beforetheBoard, themeetingwas adjournedat
10:40 a.m.

WAYNE J. W CHAIRMAN TERRELL BilDSON, COMMISSIONER

DISTRICT #5 DISTRICT #2

A'C. DANÌELS, VICE-CHA HARRY WARD, COMMISSIONER
DIST T DISTRIC

HARLES ANDERSON, COMMISSIONER 'NET P. JOI Ít, CLERK
DISTRICT #1

Page3 of



Exhibit A
(minutes07-07-05)

228] 2ea-5681 MMN

22s] mes-see¤ Imx

StephenC. Sanders,County Administrator
Dooly County Commissioners
117 SouthThird Street
Vienna, GA 31092

July 6, 2005

Dear Steve,

The Joint Development Authority approved therequestedamendmentsin the lease
agreement.Mr. PetePfeifferhasrevised theleaseto includethesechanges.

(1) Sectión 1.03 - now includesa written sixty (60)daysnotice to terminatethe
lease.

(2) Section12.01(b)hasbeendeletedfrom thelease.
(3) Section2.02 - Mr. Pfeiffer addeda part (c) to clarify concernsregarding this

section.

Enclosed is a copy of therevisedleaseagreement.Pleasecall me if you shouldhaveany
additionalquestions or concerns.

We are looking forwardto doingbusinesswith theFarm ServiceAgency and theNatural
ResourceConservationServices.

erely,

W S. Foster
BusinessCenterManager

A PARTNERSHIP OF THE CRISP-DOOLY JOINT DEVELOPMENT AUTHORITY

AND TH€ SOUYHWEST GEORG1A (.,ÏNITEo EMPOWËRMENT ZONE,



Joint and Several Liability

§15.08. If thereis morethanone Tenant, theobligationsimposedon Tenants by thislease arejointandseveral. If thereis a guarantor of Tenant's obligations underthislease, theobligations imposed
onTenant are thejointand severalobligations of Tenant and theguarantor. Landlord neednot first
proceed against Tenant before proceeding against theguarantor, nor will anysuchguarantor be released
from its guaranty for any reason whatsoever.

Rights and Remedies Cumulative

§15.09. The rights and remedies provided by this lease arecumulative, andeither party's using
any rightor remedy will not preclude or waive its right touse any otherremedy. These rights and
remedies arein additiontoany otherrights theparties may haveby law, statute, ordinance, or otherwise.

Attorney's Fees and Costs

§ 15.10. If any action is brought to enforce thisagreement,theprevailing party is entitledto
recover reasonable attorney'sfees from theother party, in additiontoany other relief thatmay be
awarded.

Force Majeure

§ 15.11. Neither Landlord nor Tenant is required toperform any termor covenant of thislease solong as performance is delayed or prevented by force majeure, which includes actsof God, strikes,
\ockouts, materialor labor restrictions by any governmental authority,civil riot, floods, and any other causenotreasonably within Landlord's or Tenant's controlandthatLandlordor Tenant cannot, by exercisingduediligence, prevent or overcome in whole or part.

Time of Essence

§15.12. Time is of the essence of thisagreement.

The undersigned Landlord and Tenant signed, sealed and delivered thisagreementon theday of
, 200

, at Vienna, Dooly County, Georgia.

LANDLORD

CRISP/DOOLY JOINT DEVELOPMENTAUTHORITY

By
Chairman

[Official Seal] Attest
Secretary

TENANT

DOOLY COUNTY

Chairm
, Bo f Complissioners

[Official Seal] Attes,
Ïerk
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - July 21, 2005
The regular meeting of theBoardof Commissionersof Dooly Countywas heldthisdate
at the ConferenceRoom at theDooly CountyEconomic Development Training Centerin
Vienna.Memberspresentwere: ChairmanWayneJ.West, Vice-ChairmanA. C.
Daniels,CommissionerCharlesAnderson,CommissionerTerrell Hudson,and
CommissionerHarry Ward.Also presentwere: Administrator StephenC. Sanders,Clerk
JanetP. Joiner,NewsObserverReporterPeggyKing andCordeleDispatch Reporter
JohnJimenez.

PRAYER
CommissionerWardledtheBoardin amoment of prayer.

CALL TO ORDER
ChairmanWest calledthemeeting to order at 9:05 A.M.

MINUTES
Minutesof theJuly7th Regular Meetingwere approved aspresentedupon motion by
Danielsandsecondby Anderson,

HONORARY COMMISSIONER PROGRAM
ChairmanWest welcomed Mr. ChesterSims,JulyHonoraryCommissionerfrom the5*

District, to themeeting. CommissionerAnderson will selecttheAugust Honorary
Commissionerfrom the 1stDistrict.

MRS. MAYS - JUNKED VEHICLES & TRASH ON PROPERTY
Mrs. MattieMays askedtheBoard of Commissionersfor helpin getting junkedvehicles
andtrashremoved from herproperty locatedon Penny's BluffRoad thatwas placedthere
by a tenant. TheCountyhasno ordinancepertaining to trashon privateproperty;
howevertheCounty'sJunkedMotor VehicleOrdinancecanbeenforcedto helpwith the
removal of thejunkedvehicles onthatproperty.

2005 ACCG FALL POLICY CONFERENCE
Commissionerswere remindedthat the2005 ACCGFall PolicyConferenceis scheduled
for September26-28 at theAtlantaMarriott Marquis. The registration deadlineis August
31".

HR 488 - STUDY COMMITTEE MEETING
Thisyear theGeneralAssemblypassedHR 488 to look at eliminatingproperty taxesasa
fundingsourcefor schoolsand replacing it with a 3% statewide salestax. The House
Education SalesTax StudyCommitteewill hold severalpublic meetingsthroughoutthe
stateconcerning thismatter. A meeting is scheduledon September1 at 7:00 p.m.at the
Rural Development Centerin Tifton.
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CRISP/DOOLY JOINT DEVELOPMENT AUTHORITY
Via correspondencebetweenCrispCountyAdministratorGeneCrapseand Crisp/Dooly
JointDevelopment Authority ChairmanNeil Joiner, Dooly CountyCommissioners
learnedthatthe CrispCountyBoard of CommissionershasrequestedtheCrisp/Dooly
JointDevelopment Authority amendtheir bylawsto allow for a ten-memberboard. The
boardis currently composedof eightmembers - four appointed by CrispCounty
Commissionersand four appointedby Dooly CountyCommissioners.Approval will be
neededfrom bothBoards in orderfor theexistingbylawsto beamended.The Dooly
CountyCommissionersdecidedto wait until theCrispCountyBoardof Commissioners
hasofficially contacted thembeforemaking a decisionon this request.

COUNTY COMMISSIONERS' OFFICE LEASE RENEWAL
The owner of thebuildingoccupied by the CountyCommissioners'Officehassubmitted
aLeaseRenewal Agreement for theperiod of 07-01-05 / 06-30-06. The Board agreedto
renew the lease.

DRI REVIEW
Projects of a sufficient scaleor importancethatarelikely to haveimpactsbeyondthe
jurisdictionin which theproject is actuallylocatedaresubjectto a Development of
Regional Impact(DRI) review. A proposed truck stopdevelopmentat the intersectionof
U. S.Highway 41 andPerry Parkway in Perry, Ga.hasbeensubmittedto theMiddle
GeorgiaRDC for aDRI review. The RDC hasinvitedDooly Countyto provide
commentsregarding thisproject. The Boarddid not provide any comments.

MIL AGREEMENT WITH GEORGIA DEPARTMENT OF HUMAN
RESOURCES
Sandersreported thatthe GeorgiaDepartment of Human Resourceshassubmitted the
renewal of theMaintenance in Lieu of RentAgreementfor theperiodof 07-01-05 / 06-
30-06.

MIDDLE GEORGIA TECHNICAL COLLEGE - RECEPTION
Dooly CountyCommissionersareinvitedto attenda reception honoringand welcoming
Dr. Ivan H. Allen asPresidentof Middle GeorgiaTechnical Collegeheldon Friday, July
29, 2005 at 3:00 p.m.until 5:00 p.m. in Warner Robins, Ga.

BUILDING PERMIT REQUEST
Administrator Sandersreported thatDooly CountyPlanning and Zoning Director Gary
Houston hadreceiveda request from anindividualfor apermit to builda homeon a
seven-acresitenorth of Vienna. TheCounty'sordinancerequires 150 feetof road
frontageand this site doesnot meet this requirement. The Planning Commissionis
authorized to grantvariances;however,this requesthasnot beenbroughtbeforethe
Planning Commissionat this date.The CountyBoard of Commissionersrecommended
this requestgo beforethePlanning Commissionaccording to establishedprocedure.
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VHPS-REQUESTSFINANCIAL ASSISTANCE
ViennaHistoricPreservationSociety(VHPS)Executive Director, Mary Branch, asked
theBoard for financialassistancewith thecost of letteringa billboardlocatedon I-75
advertising theGeorgiaStateCottonMuseumandtheBig Pig Jig. The cost of the
letteringis $1300.00.Uponmotion by Daniels andsecondby Ward, theBoard
unanimouslyvoted to donate$650.00to VHPStowardthecost of thisproject.

ROADSIDE MOWING
Road SuperintendentTommyWatsonand Administrator Sandersmet with SteveCoscia
to addressconcernsfrom bothparties with the roadsidemowingcontract. Accordingto
thecontractthemowing limits for thefirst and secondcyclesis for thefront slopeonly,
andthethird cycle includesthe entire right-of-way. The above parties decidedto switch
themowing limits for thesecondand third cycle.

REQUEST TO HIRE ADÐITIONAL MAINTENANCE WORKER
Building Inspector GaryHouston hasrequestedto hireanadditionalmaintenanceworker
sincetheCountyno longerhasthe Inmate Work Detail. This position hasbeenadvertised
andresumeshavebeenreceived and reviewed. The Board approved therequest.

USDAIRURAL DEVELOPMENT - CHECK PRESENTATIONS
Mr. StoneWorkman,StateDirector, USDA/Rural Development will bepresentingthe
SouthwestGeorgiaUnitedEmpowermentZonewith two checks. Onewill bein the
amountof $50,000.00to helpin updating the strategicplan. The otherwill bein the
amountof $99,900.00to helpestablisha revolving loanfundfor theBusiness
Development Center. The presentationswill beheldat theBusinessDevelopment Center
in Vienna on August 3rdat 3:00 p.m.

CONGRESSIONAL LUNCHEON
The 2005 CongressionalLuncheon will beheldon August9that theGeorgiaNational
Fairgrounds and Agricenter in Perry. First Lady Mary Perduewill give apersonal
welcome and SenatorJohnnyIsaksonis thefeaturedkeynotespeaker.Reservationscan
bemadethroughtheDooly CountyChamberof Commerce.

DOOLY COUNTY EDC FOCUS COMMITTEE
The Dooly CountyEDC Focus Committeewas developedas a result of ajointplanning
retreat hostedby theDooly CountyChamberof Commerceand theDooly County
Economic Development Council. This Committeewas chargedwith thetaskof
presentingsolutions to improvethe efficiency andproductivity of theDooly CountyEDC
and theDooly CountyCOCconcerning thesharedeconomic andcommunity
developmentroles andresponsibilities of eachorganization. Mike Roper, spokesmanfor
theFocusCommittee,made thefollowing recommendationto theBoard of
Commissioners:TheDooly CountyEDC and theDooly CountyCOCappoint a Search
Committeeto hire an individual thatwill becharged to takethelead in combining the
current bodiesof theDooly CountyEDC and theDooly CountyCOCtoforma single,
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newly named organization for thepurposeof community and economicdevelopmentin
Dooly County.Thecurrent positions of ChamberExecutiveDirector and EDC Executive
Director to bedissolvedand thesalariesfor eachposition to becombined in order to
present a salary range thatwill attract aprofessional that is trainedandexperiencedin
thefield Anypersons serving in thecurrent positions thatare to bedissolvedwill have
theopportunity to apply for theposition if sodesired

Othermembersof theFocus Committeepresent,in addition to Hudson, Ward,and
Sanders,were SherryEvans, ChanceReynolds,and Michael Shurley.After much
discussion,theBoard of Commissionersdecidedto hearfrom theEconomic
DevelopmentCouncilBoard of Directorsbeforeacceptingtherecommendation.

FSA/NRCSLEASE STATUS
Theleasewith theUSDA hasbeensignedand sent to Athens for approval. The projected
move datehasbeenchangedto September1.

ROAD DEPARTMENT OVERTIME
CommissionerHudson recommendedthat theBoard approve Saturdayovertimein order
for theRoad Department to complete repairs to roads damagedby storms earlier in the
year. A motion was madeby WardandsecondedbyHudson to allowup to a maximum
of threeweeks overtime for theRoad Department to complete theserepairs.The motion
carriedunanimously.

NEXT BOARD MEETING
The next Regular Meeting of theBoard of Commissionersof Dooly Countyis scheduled
for 9:00 a.m. on Thursday August 4, 2005 in the ConferenceRoom at theDooly County
Economic DevelopmentTraining Centerin Vienna.

ADJOURNMENT
With no furtherbusinessto comebeforetheBoard, themeeting adjournedat 10:40 a.m.
A Budget Work Sessionwas conducted immediatelyfollowing theBoardmeeting.

A NE J. ES , TERRELL HUDSON, COMMISSIONER
DISTRICT #5 DISTRICT #2

A.'C. DANIELS, VICE-CHAIRMAN RRY WARD, MISSIONER
DI DISTRI T

CHARLES ANDERŠON, COMNÙSSIONER ET P. JO CLERK
DISTRICT #1



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - August 4, 2005
Theregular meeting of theBoardof Commissionersof Dooly Countywas heldthis date
at theConferenceRoom at theDooly CountyEconomicDevelopment Training Centerin
Vienna. Memberspresentwere: ChairmanWayneJ.West,Vice-ChairmanA. C.
Daniels,CommissionerCharlesAnderson, CommissionerTerrell Hudson, and
CommissionerHarryWard.Also presentwere: AdministratorStephenC. Sanders,Clerk
JanetP.Joiner,News ObserverReporterPeggyKing and CordeleDispatch Reporter
JohnJimenez.

PRAYER
CommissionerWard led theBoard in a moment of prayer.

CALL TO ORDER
ChairmanWest called themeeting to order at 9:05A.M.

MINUTES
Minutesof theJuly 21stRegularMeeting were approved aspresentedupon motion by
Daniels and secondby Anderson.

HONORARY COMMISSIONER PROGRAM
HonoraryCommissioner,Mr. HomerSwannfrom the 1" District was not able to attend
themeeting. CommissionerHudsonwill select theSeptemberHonoraryCommissioner
from his district.

CRISP/DOOLY/MACON FORESTRY UNIT - ANNUAL REPORT
Mr. CarlLowell, ChiefRangerand Mr. LeroyReynolds, Ranger1,from the
Crisp/Dooly/MaconForestryUnit metwith theBoardof Commissionersto givethe
unit's 2005AnnualReport. Mr. Lowell reported thatMaconCountyhadbeencombined
with theCrisp/DoolyUnit. He reported thatthis unit providesprotection for 699,900
acresof landandunit personnel haveplowed 633.55miles of firebreaksfor 141
landownersin thethree-countyarea.Dooly Countyhada total of 8 fireswith 28.61 acres
burned.Mr. Lowell thankedtheBoardfor providing theSouthernLinc radios which, he
reported,hadbeenvery helpful.

2005CONGRESSIONAL LUNCHEON
Commissionerswere reminded aboutthe2005CongressionalLuncheonto beheldon
Tuesday,August9that theGeorgiaNationalFairgrounds and Agricenterin theMiller-
Murphy-Howardbuilding in Perry.

DOOLY COUNTY BUILDING CODE ENFORCEMENT DEPARTMENT
REVIEW
InsuranceServicesOffice, Inc. (ISO) is preparing to reviewtheDooly CountyBuilding
CodeEnforcementDepartment. Workingonbehalfof in'surancecompaniesaroundthe
country, ISOusestheBuilding CodeEffectivenessGradingScheduleto recognize the
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building codes in effect in a community andhow thecommunity enforces its building
codes. Theevaluations place special emphasisonmitigationof lossesfrom natural
hazards.ISO gives the informationto insurers,which may usetheevaluations in
granting premium discountsfor property insurancein thecommunity. Thelast
evaluation for Dooly Countywas in 1999.

FLINT RIVER MITIGATION BANKING INSTRUMENT
TheU. S.Army Corpsof Engineersis soliciting commentson a project entitled "Flint
River Mitigation BankingInstrument". Thesite is locatedeastof GeorgiaHighway 128
approximately 5.0miles northwest of Montezuma. Thesite consistsof approximately
618.8acresand is locatedon Town Creekand Flint River. Theproject proposesthe
following on-siteactivities: wetland enhancementand preservation; streamrestoration
and preservation; and,upland buffer restoration and preservation. The deadlinefor
comments on this project is August4th

ROBERT LEMMON - HEATH ROAD
The Board was presenteda letterfrom Robert Lemonconcerning the condition of Heath
Road. He requestedthat this road beincludedontheCounty'spavingpriority list.

AGROSECURITY AWARENESS TRAINING
TheBoard was informedthatUGA CooperativeExtensionServicewould provide
Agrosecurity Awarenesstraining in Dooly Countyon August 4, 2005 from 9 a.m.to 4
p.m. at theEconomic DevelopmentTrainingCenter. Included will be information
stressingtheeconomic importanceof agriculture and food, examplesof potential
problems, and what to do if a problem arises.

BYLAWS CHANGE REQUESTED FOR CRISP/DOOLY JOINT
DEVELOPMENT AUTHORITY
TheCrispCountyBoard of Commissionerssenta letterto theDooly CountyBoard of
Commissionersrequesting thattheyconcurto a changein thebylawsof theCrisp/Dooly
Joint DevelopmentAuthority. This changewould allow for theappointment of five
membersof theBoardof Directors of theAuthority from eachcounty. Currently,each
county appoints four members. The requestwas tableduntil additionalinformationcould
begatheredfrom the CrispCountyBoard of Commissioners.

DOOLY COUNTY RECREATION DEPARTMENT - EZ CONTRACT
TheBoardwas askedto approve and sign anEZ GrantContractin theamount of
$14,900.00for theDooly CountyRecreation Department to use towardrenovations and
repairsto theold ViennaElementary Gymnasium.Uponmotionby Wardand secondby
Hudson, theBoardunanimously voted to approvethecontract.

JAIL BOND
Administrator Sandersrepoited thatthenext payment ontheJail Bond is dueSeptember
1, 2005. This will bean interestonly payment.The amount dueis approximately
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - August 4, 2005
The regular meeting of theBoardof Commissionersof Dooly Countywas held this date
at theConferenceRoom at theDooly CountyEconomicDevelopmentTraining Centerin
Vienna.Members presentwere: ChairmanWayneJ. West,Vice-ChairmanA. C.
Daniels,CommissionerCharlesAnderson,CommissionerTerrell Hudson, and
CommissionerHarryWard.Also presentwere: Administrator StephenC. Sanders,Clerk
JanetP.Joiner,News ObserverReporterPeggyKing and CordeleDispatch Reporter
JohnJimenez.

PRAYER
CommissionerWard led theBoard in a moment of prayer.

CALL TO ORDER
ChairmanWestcalled themeeting to order at 9:05A.M.

MINUTES
Minutesof theJuly 21stRegularMeetingwere approvedaspresentedupon motion by
Daniels and secondby Anderson.

HONORARY COMMISSIONER PROGRAM
Honorary Commissioner,Mr. HomerSwannfrom the 1" District was not ableto attend
themeeting. CommissionerHudsonwill selectthe SeptemberHonoraryCommissioner
from his district.

CRISP/DOOLYlMACON FORESTRY UNIT - ANNUAL REPORT
Mr. CarlLowell, Chief RangerandMr. LeroyReynolds,Ranger1,from the
Crisp/Dooly/Macon Forestry Unit met with theBoard of Commissionersto give the
unit's 2005Annual Report. Mr. Lowell reported thatMaconCountyhadbeencombined
with theCrisp/Dooly Unit. He reported thatthis unit provides protection for 699,900
acresof landandunit personnel haveplowed 633.55miles of firebreaksfor 141
landownersin thethree-countyarea.Dooly Countyhada total of 8 fireswith 28.61 acres
burned.Mr. Lowell thankedtheBoardfor providing the SouthernLinc radios which, he
reported, hadbeenvery helpful.

2005 CONGRESSIONAL LUNCHEON
Commissionerswere reminded about the2005 CongressionalLuncheon to beheldon
Tuesday,August 9" at theGeorgiaNationalFairgroundsand Agricenter in theMiller-
Murphy-Howard building in Perry.

DOOLY COUNTY BUILDING CODE ENFORCEMENT DEPARTMENT
REVIEW
InsuranceServicesOffice, Inc. (ISO) ispreparingto review theDooly CountyBuilding
CodeEnforcementDepartment. Workingon behalfof insurancecompanies around the
country, ISOusestheBuilding CodeEffectiveness GradingScheduleto recognize the
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$94,000.00.The remaining principal is $5,090,000.00.TheBondis scheduledto bepaid
off in March,2023.

2005 LARP PRIORITY LIST
DOT hasrequestedthe2005LARP priority list no laterthanSeptember1, 2005. The
Board reviewed the2004 LARP list and will bringtheir recommendations backto the
next Regular MeetingonAugust 18,2005.

DOOLY COUNTY LANDFILL - REMAINING CAPACITY REPORT
Sandersreported that theDooly CountyLandfill must submit a Remaining Capacity
Reportto the GeorgiaEnvironmentalProtectionDivision by October1,2005. It is
required thatthis report bedoneby an engineer.WayneLamb,Dooly CountyLandfill
Directoris in theprocessof getting this report completed and submittedby thedeadline.

1999 CHIP GRANT EXTENSION REQUEST
The final project for the 1999 CHIPGranthasnot beencompleted.Carol'sConsulting
askedtheBoardto submit a letterto theGeorgiaDepartmentof CommunityAffairs
requestingan extension of thegrantclose-out dateto October31,2005 to allow time to
complete theproject. The Boardagreedto haveChairmanWestto submit a letterof
request.

COGONGRASS
Dooly CountyExtensionAgent, ChuckEllis, sent informationto theBoardconcerning
Cogongrass.Cogongrassis an aggressiveweed thatis starting to spreadin Georgiafrom
Florida,Alabama, and Mississippi. Manyof theseinfestationsaredueto thespreadof
plant material on contaminated equipment from adjacentstates.The Boardwill ask Road
SuperintendentTommyWatsonto call this to theattention of Coscia,Inc. theCounty's
roadsidemowing contractor.

MIDDLE GEORGIA REGIONAL SOLID WASTE MANAGEMENT
AUTHORITY
Sandersreported thatplans to open theMiddle GeorgiaRegionalSolid Waste
ManagementAuthority's transferstationareon holduntil a more competitivetippingfee
canbenegotiated. TheAuthority is still developingaplan of operationfor thetransfer
station.

FIREWORKS PROHIBITION
Sincethesaleof certaintypesof fireworksis now legalin Georgia,Pinehurst Fire
DepartmentChief,BruceDavis, hasaskedtheBoard to consider anordinancethat
regulatesandrestricts theuseof fireworksin theCounty. His concernsare for thepublic
health,safetyand welfare of thecitizens from thedangerof fire. The informationhe
provided was sharedwith theBoard.
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DOOLY COUNTY PRE-DISASTER MITIGATION PLAN
Dooly CountyEmergencyManagementDirector,KennyCalhoun, presenteda
preliminary draft of the County'sPre-DisasterMitigation Planto theBoard. Before the
plan can beformally adopted, thedraftwill haveto bereviewed and approved by GEMA
andFEMA.

OTHER BUSINESS:
• The leasewith theFSA/NRCSoffices is still pending.
• SandersinformedtheBoardthatGaryHouston,Planningand ZoningDirector,

hadsufferedan injury to his wrist dueto a fall at homethis past weekend.
• Announced the Planning andZoning Commissionhada hearingscheduledon

Monday, August8, 2005. Mr. BobbyReedhasasked for a zoning variance.
• Informed theBoard thatNeil Joiner, Presidentof theBank of Dooly, has

indicatedtheBank would like to purchasetheVienna Voting Precinct Building
from theCountyso that theycan expand,or sell thecurrent Bank of Dooly
buildingto the Countyso thattheycan build a largerBankin adifferent location.

NEXT BOARD MEETING
Thenext Regular Meetingof theBoardof Commissionersof Dooly Countyis scheduled
for 9:00a.m.on ThursdayAugust 18,2005 in theConferenceRoomat theDooly County
EconomicDevelopmentTraining Centerin Vienna.

ADJOURNMENT
With no furtherbusinessto comebeforetheBoard,themeeting adjourned at 10:20a.m.
A BudgetWork Sessionwas conducted immediatelyfollowing theBoard meeting.

WAYNE ÈWÈ6Í.T/C AIRMAN TERRELL HUDSON, COMMISSIONER
DISTRICT #5 DISTRICT #2

A. C. DANIELS, VICE-CHAIRMAN ÉA RY WARD ÒMMISSIONER '

CHARLES ANDERSON, COMMISSIONER J T P. JOIN 6LERK
DISTRICT #1



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - August 18, 2005
The regular meeting of theBoardof Commissionersof Dooly Countywas heldthis date
at theConferenceRoomat theDooly CountyEconomicDevelopmentTraining Centerin
Vienna.Members presentwere: ChainnanWayneJ.West,CommissionerCharles
Anderson, CommissionerTerrell Hudson, and CommissionerHarryWard.Vice
ChairmanA. C. Daniels was absent.Also presentwere: Administrator StephenC.
Sanders,ClerkJanetP. Joiner and News ObserverReporter PeggyKing.

PRAYER
CommissionerWard ledtheBoard in a moment of prayer and silence in honorof
Georgia'ssoldiers.

CALL TO ORDER
ChairrnanWestcalled themeetingto orderat 9:00A.M.

MINUTES
Minutesof theAugust4th RegularMeeting were approved aspresenteduponmotionby
Hudsonand secondby Anderson.

BUDGET REPORT
TheBoard reviewed thebudgetreport for themonth ending July 31,2005.

HONORARY COMMISSIONER PROGRAM
Honorary Commissioner,Mr. Homer Swannfrom the 16'District waswelcomedto the
meeting. CommissionerHudsonwill selecttheSeptemberHonoraryCommissionerfrom
the2nd District.

DOOLY COUNTY LIBRARY BOARD APPOINTMENT
Mrs. MarthaMoranof Byromville was nominated to fill theunexpiredtermof Mrs.
LindaWeston theDooly CountyLibrary Board. Uponmotion by Wardand secondby
Anderson, theBoardof Commissionersunanimously voted to appoint Mrs. Moran to fill
this vacant seat.Her termwill expire on 06/30/07.

BYLAWS CHANGE REQUEST FOR CRISP/DOOLY JOINT DEVELOPMENT
AUTHORITY
SincethelastBoard Meeting, additionalinformationconcerning therequest from the
CrispCountyBoardof Commissionersto changethebylawsof theCrisp/Dooly Joint
Development Authority hasbeenreceived. Uponmotion by Hudsonand secondby Ward,
theBoardunanimously voted to concur with thebylawschangerequest
to allow for theappointment of five (5) membersto theBoardof Directorsof the
Authority from eachCounty.

2005 LARP RESURFACING PRIORITY LIST
After reviewing the2004 LARP ResurfacingPriority List,,it.wasdeterminedthatthree
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projects havebeencompleted andcan bedeletedfrom thelist: #1 - FosheeRoad; #5 -

Drayton Lane;and#6 - Lewis Mill Road. Thefollowing suggestionswill beaddedto
the2005 List:

• Thompson Road - beginningatParkerStoreRoad and ending at Nellieville Road
(1.16 miles)

• Nellieville Road - beginningat Thompson Road and endingat
Pinehurst/ByromvilleRoad(1.67 miles);

• SugarHill Road- beginningat Dooly/Houston CountyLine and ending at
Dooly/HoustonCountyLine (5.05 miles).

• Lilly Road
CommissionerHudsonsuggestedchanging#22PoseyRoadto beginwith Five Points
Road andend with HeathRoad(1.35 miles). DOT hasrequestedthe 2005 LARP
ResurfacingPriority List no laterthanSeptember1, 2005.

JAIL BOND
Administrator Sandersreminded theBoardthatthenext payment ontheJail Bondis due
September1, 2005. This will bean interestonly payment. The amount dueis
approximately$94,000.00.

DOOLY COUNTY RECREATION DIRECTOR-RESIGNATION
TheBoardregretfully accepteda letterof resignation from Dooly CountyRecreation
Director, ChanceReynolds,to becomeeffective August 31,2005. Reynoldsthankedthe
Boardfor thesupport theyhaveshown him over theyears. CommissionerWard
expressedappreciation to Reynolds for his accomplishments in bringingtheDooly
CountyRecreation Departmentto suchahigh standardand wished him well in his new
endeavor.

PULASKI COUNTY LAW ENFORCEMENT CENTER- GROUNDBREAKING
CEREMONY
Commissionersreceived aninvitation to thegroundbreaking ceremony for ThePulaski
CountyLaw Enforcement Centerat 11:00a.m., ThursdayAugust 25, 2005.

I-75 EXIT 112INTERCHANGE - PRELIMINARY IMPROVEMENTS PLAN
Sandersshareda copyof thepreliminary plans for theproposedimprovementsto theI-75
Exit 112Interchange.The plans includetherelocation of where BowenRoad,Coppedge
Road,and Liberty ChurchRoad intersectwith StateHighway 27:

MIDDLE GEORGIA REGIONAL SOLID WASTE AUTHORITY -

APPOINTMENTS
The current termsof WayneLamb and SteveSanderson theMiddle GeorgiaRegional
SolidWasteAuthority will expire on August 30, 2005. Uponmotion by Hudson and
secondby Ward, theBoardunanimously voted to appointLamb andSandersto serve
another four-yearterm.
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MIDDLE GEORGIA REGIONAL SOLID WASTE AUTHORITY

Sandersgave theBoardan update on theMiddle GeorgiaRegionalSolid Waste

Authority Meetinglastweek. Thetransferstationfacility is almost complete. Two issues

currentlybeingaddressedare: negotiating a morecompetitive tipping feeand developing

a waste stream. Sandersreported that of thethreecounties involvedonly Dooly County

is currently ready to sendwaste.

STATEWIDE MOMENT OF SILENCE
TheBoardwasreminded of theStatewideMomentof Silencedeclaredby Governor

Perdue in honorof Georgia'sSoldiersand their familiesto beheld at 1:00 p.m. today.

GROUPHEALTH PLAN CONTRACT RENEWAL

TheCounty'sGroupHealthPlanContractwith Blue CrossBlue Shieldis up for renewal

on October1,2005. Duein largepart to ahigh claims lossratio lastyear, theCounty

will incuran approximate 21% increasein premiumsunder thecurrent plan. Other

options are:
• Plan B - to increasethe deductibleto $500.00andthe officevisit co-pay to

$25.00resulting in an approximate 12%increase;or,

• Plan C - $1000.00deductiblewith a $25.00office visit co-pay resulting in an

approximate6%increase.
After much discussion,upon motion by Andersonandsecondby Ward,theBoard

unanimously votedto renew thecontractunder PlanB terms.

DOOLY COUNTY HIGH SCHOOL - HOMECOMING PARADE

Commissionershavebeeninvited to participate in theDooly CountyHigh School

HomecomingParadeon Friday, October21", at 4:00 p.m.

BIG PIG JIG VOLUNTEERS
Sandersannouncedthatvolunteers areneededfor theBIG PIGJIGto escort thejudges
aroundto thecook teams.TheBIG PIGJIG is scheduledfor thefirst weekendin

October.

PUBLIC HEARING - REZONING REQUESTS
At 10:00a.m.theBoard conducted a PublicHearingon two rezoning requests. Cape

Jonesof 1180 SnowSpringsRoad hasappliedfor a rezoning applicationon Bembry

Road,Tax Map Page#73-B,Block 7 from Agricultural to Commercial.Marvin Jonesof

1470SnowSpringsRoadhasapplied for arezoningapplicationonBembryRoad, Tax

MapPage#58,Block 11from Agriculturalto Commercial.Theseareadjoining

properties.Therequestsare for thepurposeof developinganareato hold motorcycle

rallies and bluegrassfestivals. Mr. WayneSmith,Mr. Marvin Jones,andMr. CapeJones

were in attendanceat theHearing. Mr. Marvin Jonescommented thathehadlettersof

support from many Unadilla residents.Planning and ZoningDirector, GaryHouston

reported thatthePlanningandZoningCommissionrecommendsapprovalof these

requests.With no furthercomments, thePublicHearingytas adjourned at 10:05 a.m.
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REZONING REQUESTS
CapeJonesof 1180 SnowSpringRoad hasappliedfor a rezoning application on Bembry
Road, Tax Map Page#73-B, Block 7 from Agricultural to Commercial.Marvin Jonesof
1470SnowSpringsRoadhasappliedfor a rezoning application on BembryRoad,Tax
MapPage#58,Block 11 from Agricultural to Commercial.Basedon the
recommendation of theDooly CountyPlanning andZoning Commissiona motion was
madeby Hudsonto grant the rezoning requestsand was secondedby Ward. Themotion
carried unanimously.

ORDINANCE
According to theCounty'spresentzoning ordinance,building lots in agriculturally zoned
areasmust bea minimum of 10 acres.The Board authorizedDooly CountyPlanning and
ZoningDirectorGaryHoustonto begintheprocessof amending the ordinanceto reduce
this requirement to a minimum of 5 acres.

AUTHORITY TO BORROW
Uponmotion by Wardand secondby Hudson, theBoardvoted unanimously to authorize
Administrator Sandersto borrowup to $250,000to supplya casualdeficiencyof funds.
(A copy of said Resolutionis herebyattachedto theminutes asexhibit A.)

NEXT BOARD MEETING
Thenext RegularMeeting of theBoardof Commissionersof Dooly Countyis scheduled
for 9:00a.m. on ThursdaySeptember1, 2005in theConferenceRoomattheDooly
CountyEconomicDevelopment TrainingCenterin Vienna.

ADJOURNMENT
With no furtherbusinessto comebeforetheBoard,themeetingadjourned at 10:10a.m.
A BudgetWork Sessionwas conducted immediatelyfollowing theBoardmeeting.

AYN S HAIRMAN TERRELL HUÐSON, COMMISSIONER
DISTRICT # DISTRICT #2

A. C. DANIELS, VICE-CHAIRMAN RY WA COMMISSIONER
DISTRIC #3 DISTRICT #

CHARLES ANDERSÓR,COMMISSIONER JANET P. JOINER, CLERK
DISTRICT #1
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RESOLUTION, BOARD OF COMMISSIONERSOF DOOLY COUNTY Exhibit A
Minutes09-g-05

On this a regular meeting of the Board of Commissionersof Dooly County,Georgiaheld on
Thursday,August 18,2005,onmotion madeandcarried,thefollowingresolutionwasunanimously
resolved andcarried; thattheCountyof Dooly borrowfromtheFlagBank in Vienna, Georgia,the
sumof $250,000.00to supplya casual deficiencyof revenue,saidamount to becomedueand
payable on or beforethe31st dayof December2005,with interestfrom dateat therateof 4.55
percentperannum.

As evidenceof debt herein incurred said Board of Commissionersof Dooly County herein
empowersits ChairmanWayne J. West andAdministrator StephenC.Sandersto issuetosaidFlag
Bank aTime Warrantembodying thetermsandconditions hereinsetout asevidenceof saiddebt.
To thepaymentof thisdebt, thefaith and credit of Dooly County arehereby irrevocablypledged.
Eachand every act and thing to be donehavebeenperformed in strict compliance with the
ConstitutionandLaws of theStateof Georgia and thisdebt iswithin thelimits prescribedby law.
Saidwarrant evidencing said debtto bepaid out of thetax revenuesfor thetax year 2005.

UNDERSIGNED,Janet P. Joiner, being the incumbentCounty Clerk for the Board of
Commissionersof Dooly County, doesherebyofficially certify that the foregoingtypescript
constitutesa full, true, exact and perfect copy relative to the adoption of the aforementioned
resolution as takenby theundersigned from andcomparedby theundersignedwith, theoriginal
record thereofin theMinutes Book containingtheminutes of the regularly hadand constituted
meetingof saidBoard on Thursday,August 18,2005, andthatno action hasbeeninitiated or taken
to repeal, annul or modify same:AS WITNESSin thenameandbehalfof, and under thesealof
theabovenamedBoardthis August 18,2005.

Dooly County



DOOLY COUNTY COMMISSIONERS
SPECIAL MEETING- August 26, 2005
A specialmeeting of theBoardof Commissionersof Dooly Countywas heldthis dateat
theConferenceRoom at theDooly CountyEconomicDevelopmentTraining Centerin
Vienna.Memberspresent were: ChairmanWayneJ. West,CommissionerCharles
Anderson, CommissionerTerrell Hudson,andCommissionerHarryWard. Vice
ChairmanA. C. Danielswas absent.Also presentwere: Administrator StephenC.
Sanders,ClerkJanetP. Joiner,News ObserverReporter PeggyKing, and Cordele
Dispatch ReportersJohnJimenez and JamesTidwell

PRAYER
CommissionerWard ledtheBoardin a moment of prayer.

CALL TO ORDER
ChairmanWest called themeeting to orderat2:00P.M.

DOOLY COUNTY RECREATION DEPARTMENT
OnAugust18, 2005 ChairmanWest senta letterto Mr. JoeOwens,Chairmanof the
Dooly County RecreationBoard requesting certain financialinformationfrom the
RecreationDepartmentfor theperiod of Jan 05 - Jul 05. RecreationDepartmentDirector
ChanceReynolds was present andpresentedcopies of therequestedinformationto the
Board. TheBoard agreedto haveCountyAdministrator SteveSandersreview the
informationandreport his findingsbackto theBoard at thenext scheduledmeeting on
September1. Othersattending on behalfof theDooly CountyRecreation Boardwere
Mrs. PamColbert,Mr. Lewis Braxton, andMr. Jim Braxton. Mr. Jim Braxton askedthat
when everything is foundin order,theBoardconsider wiiting lettersof appreciationto
theRecreationDepartment Sponsorsasa measureto restore their trust in theDepartment.
Therewere no furthercomments from thosepresent.

LAKE DOOLY PROJECT
ChairmanWestreported thatapproximately $53,000.00is neededto complete
hydrology/geologystudies for theLakeDooly Project. An EZ grant in theamount of
$35,000.00hasbeenawardedto offset someof theexpenseof thesestudies.

ADJOURNMENT
With no furtherbusinessto come beforetheBoard,themeeting adjourned at 2:10 p.m.

WAYNFÁ. ST, CHAÍRMAN /TÈRRELI/H DSON, C ISSIONER
DISTRICT #5 DISTRICT #2

A. C. DANIELS, VICE-CHAIRMAN /ÌI RY WA OMMISSIO
D DISTRICT #

CHARLES ANDERSON, COMMISSIONER NET P. JOI , CLERK
DISTRICT



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - September1, 2005
The regular meeting of theBoard of Commissionersof Dooly Countywas heldthis date
at theConferenceRoom at theDooly CountyEconomic DevelopmentTraining Centerin
Vienna. Memberspresentwere: ChairmanWayneJ.West, Vice ChairmanA. C.
Daniels,CommissionerCharlesAnderson,CommissionerTerrell Hudson, and
CommissionerHarryWard.Also presentwere: AdministratorStephenC. Sanders,Clerk
JanetP.Joiner and News ObserverReporterPeggyKing.

PRAYER
CommissionerWard ledtheBoardin a moment of prayer.

CALL TO ORDER
ChairmanWestcalled themeeting to orderat 9:00A.M.

MINUTES
Minutesof theAugust 18th Regular Meetingand minutes of theAugust 26thSpecial
Meeting were approved aspresentedupon motion by Wardand secondby Anderson.

HONORARY COMMISSIONER PROGRAM
CommissionerHudson announcedMr. ChadWeesnerwas to serveasthe September
Honorary Commissioner.Hewas unable to attend themeeting today. Commissioner
Danielswill select theOctoberHonoraryCommissionerfrom theThird District.

CITY OF UNADILLA - INTERGOVERNMENTAL AGREEMENT
City of UnadillaMayor SidneyHughes and InterimCity AdministratorPerryIvie asked
theBoard to consider entering into anintergovernmentalagreementthatwould provide
for police protection for theCity of UnadillathroughtheDooly CountySheriff
Department. They statedpersonnel problems were making it difficult to provide the
protection andservicestheCity needs.The Boardagreedto discussthis matter with
SheriffPeavyandCountyAttorney JohnDavis to start theprocessof negotiation for a
county police forcein Unadilla.

FSA/NRCSLEASE FOR OFFICE SPACE
Mr. GeneRoneyreported to theBoard thathehadreceived informationfrom theState
FSAOffice thatthe local FSA/NRCSOfficesshouldbeable to make themove to the
SouthwestGeorgiaBusinessDevelopment Centerin approximately2-3weeks.

SURPLUSPROPERTY - EMERGENCY MANAGEMENT AGENCY
EMA DirectorKennyCalhounmet with theBoardand requestedthatthe following
equipment bedeclaredsurplus: 1974GMC serial#TCM63WV526004 and a 1968Ford
950Pumper serial#E95LUBl3778. Uponmotion by Wardandsecondby Daniels,the
Boardvoted unanimously to declaretheseitemssurplus.
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RESOLUTION - THE NATIONAL INCIDENT COMMAND SYSTEM
Dooly CountyEmergencyManagement Director KennyCalhounaskedtheBoard to
adopt aResolutionestablishing The NationalIncident Management System(NIMS) as its
systemof preparing for and responding to disasterincidents.Uponmotion by Hudson
and secondby Daniels,theBoardunanimously adoptedtheResolution.(Copyof said

Resolution is herebyattachedto theseminutes asExhibit A)

LETTER OF CONSENT - EMA DIRECTOR TO RUN FOR GEMA OFFICE
EmergencyManagementDirectorKennyCalhounannouncedhis intentionsto seekthe
office of Presidentof theEmergency ManagementAssociationof Georgia.Calhoun
askedtheBoard for a letterof consentand support to run for this office. With motion by
Hudsonandsecondby Ward, theBoardunanimously voted to offer a letterof consent

and support for Calhoun'srequest.

SPLOST EXPIRES 12-31-06
AdministratorSandersreminded theBoardthat thecurrent SPLOST expires on

December31, 2006.Theplanning processto call for a referendum for a new SPLOST
should beginsoon.

DOOLY COUNTY HIGH SCHOOL - HOMECOMING PARADE
Commissionershavebeeninvited to participate in theDooly CountyHigh School
HomecomingParadeon Friday, October216',at 4:00p.m.

MILEAGE RATE
SeveralemployeesaskedtheBoardto consider increasingthemileagerate thatCounty
employeesare reimbursed for use of theirpersonal vehicles on Countybusiness.The
Countycurrently pays$0325/mile. In a survey of seventeen(17) counties, therate
rangesfrom $0.28/mileto $0.405/mile.Andersonmade a motion to increasetherate to
$0.35/mileand Danielssecondedthemotion. Thevote was: Anderson, Daniels, Ward,
West - yes; and,Hudson- no. Themotion carried.

BIG PIG JIG PREVIEW PARADE
TheBoard agreedto participate in the24"' AnnualBig Pig Jig PreviewParadeon

Saturday,September24,2005 at 11:00 a.m.

EMPLOYEE REQUEST FOR LEAVE
An employee that is currentlyon extendedmedicalleavehasrequestedthatthe County
reinstatethe 52.00 hoursof SickLeavethathehasforfeitedin thepasttenyears. The
employeehasnot forfeitedany AnnualLeavein thepast tenyears. In addition, the
employeerequestedtheCountyadvancehim enough SickLeave to cover his extended

Page2 of



(minutes 09-01-05)leave time. Uponmotion by Hudsonandsecondby Anderson, theBoardunanimously
voted to reinstate the 52.00 hoursof forfeitedSickLeave and deniedtherequest to
advanceanyunearnedSickLeave.

JAIL BOND
AdministratorSandersreported theJail Bondpayment dueSeptember1, 2005 was madeto FlagBankin theamountof $94,023.39.This wasaninterest-onlypayment. TheBond
hasan outstandingbalanceof $5,089,988.00,a current interestrate of 3.5%,and will
mature on 03/01/2022.

PUBLIC SAFETY PERSONNEL DINNER
Commissionersare invited to attend a dinnerhonoringDooly CountyPublic Safety
Personnelon Thursday,September15that 6:30p.m. at theUnadillaBaptistChurchSocial
Hall. This event will behostedbyDooly CountyChamberof Commerce.

FY2005-2006BUDGET
SandersannouncedtheFY2005-2006Budgetwould beready for theDooly County
Boardof Commissionersto adopton Thursday,September15,2005 at 10:30 a.m.

2005 Millage Rate
TheDooly CountyBoard of Commissionersarescheduledto set the2005 Millage Rate
onThursday,September15, 2005,at 10:30a.m.

DR. GREGORY HOPKINS - INSURANCE PROPOSAL
Dr. GregoryHopkinshasrequestedto meet with theBoardof Commissionersto present
a proposal thatwould savemoneyfor theCountyregarding theGroupHealthInsurance
provided to employees. He statesthattheproposalwould savemoneyfor theemployees
also. TheBoardagreedto schedulea meeting with him to hearhis proposaL

TYSON FOODS, INC., CEO TO VISIT
OnWednesday,September7, 2005 at I1:00 a.m., JohnTyson,CEOand Chairmanof
Tyson Foods,Inc. will visit theViennafacility. He would like to meet with community
leadersin thelocal areaanddiscussways in which TysonFoodscan continue to bea
good corporatecitizen. West,Ward,Daniels, Anderson, andSandersplan to attend.

HR488 PUBLIC MEETING
In 2005, theGeneralAssembly passedHR488 to look at eliminating property taxesasa
fundingsource for schools and replacing it with a 3%statewidesalestax. TheHouse
Education SalesTax StudyCommitteewill conduct severalpublic meetings aroundthe
stateconcerning this matter. On Thursday,September1", theCommitteewill conduct a
public meeting at theRuralDevelopment Centerin Tifton at 7:00 PM.
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RESOLUTION - GEORGIA NATIONAL GUARD AND RESERVE
TheACCGhas requestedthatall 159 Countiesin theStateof Georgiaadopt a resolution

confirming support of the men and women of theGeorgiaNationalGuardandReserve.
Uponmotion by Wardand secondby Hudson, theBoard unanimously adopted the
Resolution. (Copyof saidResolution is herebyattachedto theseminutesasExhibit B)

ZONING ORDINANCE - PROPOSEDADMENDMENT
TheDooly CountyPlanning Commissionrecommendsamending the current Zoning
Ordinanceto reducetheminimum lot size in an AgriculturalZone from 10acresto 5

acres. The First Readingfor this OrdinanceAmendmentis scheduledSeptember15,
2005 at theRegularMeetingof theDooly CountyBoard of Commissioners.TheSecond

Readingwill beOctober6, 2005 at theRegular Meetingof theDooly CountyBoard of

Commissioners.

COPPEDGE ROAD REPORT
Road SuperintendentTommyWatsonreported that thetriple-surfacepaving hasbeen
completed on CoppedgeRoad,with theexception of striping and turf establishment. To

date,Mr. Watsonreported that thematerials havecost a total of $62,000.00.TheDOT

Contractfor this project is $85,202.18.

GASOLINE AND DIESEL FUEL DELIVERY DELAYS
Sandersreported thatasa result of HurricaneKatrina,delaysare expected for future

deliveryof gasoline and dieselfuel. DepartmentHeadshavebeenadvised of these
potentialdelaysand havebeenaskedto consider ways to helpconservethelimited
supplyon hand.

DOOLY COUNTY RECREATION DEPARTMENT
Sandersreported hehadreviewed therecords submittedto theBoardby theDooly
County Recreation Department andeverything appearsto bein order. He hasaskedfor
someadditional informationbeforethereview can becompleted.

DRAINAGE PIPE REPLACEMENT PROJECT - PR000-S008-00

Uponmotion by Daniels and secondby Anderson, theBoardauthorizedChairmanWest

to executethenecessarydocumentsfor theRight of Way Agreementsneededto proceed

with Project-
PROOO-S008-00(197) Dooly County.

PERSONNEL POLICY - ANNUAL AND SICK LEAVE
Earlier this year anemployeeaskedtheBoardto reviewtheCounty'sPersonnelPolicy
pertaining to theamount of Annual/SickLeavean employeeis allowed to carry forward.

Currentlyan employeecancarry forwarda maximum of 240 hourssick leaveand 112
hours annual leave.After reviewing thepolicy, theBoardmade the decisionnot to make

any changesto thecurrent policy at this time.
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NEXT BOARD MEETING
The next Regular Meetingof theBoardof Commissionersof Dooly Countyis scheduled
for 9:00a.m. on ThursdaySeptember15,2005 in theConferenceRoom at theDooly
CountyEconomicDevelopment Training Centerin Vienna.

ADJOURNMENT
With no furtherbusinessto come beforetheBoard,themeeting adjourned at 10:25a.m.
A BudgetWork Sessionwas conductedimmediatelyfollowing theBoardmeeting.

WAYNEU. WE CHAIRMAN TERRELL HUDSO , COMMISSIONER

DISTRICT #5 DISTRICT #2

A. DAN ELS, VICE-CHAIRMAN ARRY WARD,
'
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DOOLY COUNTY
RESOLUTION TO ADOPT

THE NATIONAL INCIDENT COMMAND SYSTEM

WHEREAS, FederalHomelandSecurityPresidentialDirective(HSPD)5 establishes
theNationalIncidentManagementSystem(NIMS); and

WHEREAS, NIMS establishesa single,comprehensiveapproachto domesticincident
managementto ensui·ethatall levelsof government acrossthenation havethecapabilitytowork efficiently andeffectively togetherusing a national apþroachto domestic
incidentmanagement;and

WHEREAS, NIMS provides a consistent nationwide approach for federal,stateand
localgovermnents to work togetherto prepare for andrespondto, and recover from
domestic incidentsregardlessof thecause,size or complexity; and

WHEREAS, NIMS provides for interoperabilityand compatibility among federal,state
and local capabilities andincludesa core set of concepts,principles, terminologyand
technologiescovering the Incident CommandSystem,Unified Command,training,
managementof resourcesand reporting; and

WHEREAS, all Federal departmentsand agenciesshall make adoption of theNIMS a
requirement for providing federalpreparednessassistancethroughgrants, contracts or
other activities to localgovernments;and

WHEREAS, theStateof Georgiahasenactedthroughlaw (O.C.G.A38-3-57)that all
localpublic safetyand emergencyresponseorganizations, includingemergency
managementagencies,law enforcement agencies,fire departments,and emergency
medicalservices,shall implementthe standardizedunified incidentcommand system
shall not beeligible for statereimbursementfor any responseor recovery related
expenses;

Be it therefore resolved thattheDooly CountyherebyadoptstheNationalIncident
ManagementSystem(NIMS) as establishedunderHSPD5 and theUnified Command
SystemasestablishedunderO.C.G.A.38-3-57 as its systemof preparing for and
responding to disasterincidents.

Cle Dooly CountyBoardof Commissioners

WayneŸest,O irman

Date: 0



STATEMENT OF SUPPORT
FOR THE GUARD AND RESERVE

*****
We recognize the National Guard and Reserve as essential to the strength

of our nation and the well-being of our communities.

In the highest American tradition, the patriotic men and women of the Guard
and Reserve servevoluntarily in an honorable and vital profession. They train to
respond to their community and their country in time of need.They deserve the
support of every segment of our society.

If these volunteer forcos are to continue to serve our nation, increased public
understanding is required of the essential role of the Guard and Reserve in
preserving our national security. Their members must have the cooperation of all
American employers in encouraging employee participationin Guard and Reserve.

Therefore,we join other employers in pledging that:

1. Employment will not be deniedbecause of service in the Guard or
Reserve;

2. Employee job and career opportunities will not be limited or reduced
because of service in the Guard or Reserve;

3. Employees will be grantedleaves of absence for military service in the
Guard or Reserve, consistent with existing laws, without sacrifice of
vacation; and

4. This agreement and its resultant policies will be made known throughout
our organization.

CeÀXying>r the Inuphrter CYta indi Secretary of ihýi·nse

National Cumn ittee or lùnµluyer

EMPLOVERSUFPORTOFTHEGUARDANDREBERY£

Statement of Support/ Employer Registration
(PleasePrint Clearlyor AttachYourBusinessCard)

YourName: WA<p, y weef x hernar,
OrganizationName: beir3 J>t.t CXL ofYVi55\of3€./'S

StreetAddress ) 6 1 tr $¾

City: \ 4 State: Zip: 2 / ŸL

Telephone: 2Ê~2.lp2 A1Ñ Fax: 2 2 f(oË ~i 2.õÛ

e-mail: SignedStatementof Support (Date)

Number of Guard or Reserve employeesin your organization:



Au 30,2005 6:49PM SENTfit0MMCS 40,2817 f. 3/4
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JoinThousandsof OtherAmericanEmployers. . .

EamFive StarRecognitionforyoursupportof themenandwomennowserving
proudlyinAmerica'sNationalGuardandArmedForcesReserve.Yourstate's
EmployerSupportof theGuardandReserveCommineecanandwill workwithyou
toprovideyouwith assistanceandguidanceinkeepingyourGuardandReserve
memberemployeesonthejobandin theranks.

Youcancamtherecognitionyoudeservebyprovidingdemonstratedsupportforthe
volunteerswhoserveournation:

1.SignaStatementafSuppoliandtellyourcommunitythatyoustandbehindour
troops-your employees-inpeace,in crisisandinwar.

A ReviewyourHumanResourcePoliciestoensurethatyourpoliciescomplywith
theprovisionsoftheUniformedServicesEmploymentandReemploymentRightsAct
(USERRA,Title38,USCode,PublicLaw103-353).ESGRcanassistyou.

3.27alnyourManagersandSupervisorsandgivethemthetoolstheyneedto
effectivelymanageyourOnardandReservememberemployees-askyourBSGR
voluttteers fortrainingasistance.

4.Adopt'Overan/Above'Policiesin yourcompanythatprovideyourGuardand
Reservememberemployeeswith moresupportthanthatrequiredby law.YourESGR
volunteerscantell youaboutthebestpracticesadoptedbythousandsofother
employersacrossthenation.

S.SupportESGR.YOUcanmakeadifferencewithyour tinie, oncrgy,effortand
contributions.AskyourESGRvolunteerhowyoucangetinvolvedinyourstate
ESORCommitteeandhowyoucanreachoutto otheremployers.

NCESGRForm158-2004S-5

NCESGRForm



DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - September15, 2005
Theregular meeting of theBoardof Commissionersof Dooly Countywas held thisdate
at theConferenceRoom at the Dooly CountyEconomicDevelopment Training Centerin
Vielma. Memberspresent were: ChairmanWayne J. West,Vice ChairmanA. C.
Daniels, CommissionerCharlesAnderson, CommissionerTerrellHudson,and
CommissionerHarryWard.Also presentwere: Administrator StephenC. Sanders,Clerk
JanetP. Joiner,News ObserverReporter PeggyKing, and CordeleDispatch Reporter
Krysten Penney.

PRAYER
CommissionerWardled theBoardin a moment of prayer.

CALL TO ORDER
ChairmanWest called themeeting to order at 9:00A.M.

MINUTES
Minutes of theSeptember1, 2005 RegularMeeting were approved aspresentedupon
motion by Anderson and secondby Daniels.

BUDGET/FINANCIAL REPORT
Commissionersreviewed theAugust 31,2005 Budget Report.

HONORARY COMMISSIONER PROGRAM
ChairmanWest welcomed Mr. ChadWeesner,SeptemberHonoraryCommissioner,to
themeeting. CommissionerDanielswill select theOctoberHonorary Commissionerfrom
theThird District.

REZONING REQUEST HEARING POSTPONED
A Public Hearingfor a rezoning requestbyMr. William Sparrowwas scheduledat 10:00
a.m. this date. Mr. Sparrowhassubmitted an application for rezoning from Agricultural
C-5 (I unit per 10 acres)to Residential(1 unit per 3 acres) for thepurpose of Georgia
EstateHomesto developproperty thatwill havecovenantsand restrictions. Therequest
was tabledby thePlanningandZoningCommissionat their September12, 2005 meeting
until additional informationcould bereceived. With no recommendation from the
Planning andZoningCommissionat this time thePublicHearing was postponed.

DOOLY COUNTY HIGH SCHOOL HOMECOMING PARADE
The Boardagreedto participatein theDooly CountyHigh SchoolHomecomingParade
onFriday,October21,2005 at 4:00p.m.

DOOLY COUNTY PUBLIC SAFETY PERSONNEL
Commissionerswere reminded aboutthedinnerfor Dooly CountyPublic Safety
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Personnelto behosted by theDooly CountyChamberof Commerceon Thursday,
September15, 2005 at 6:30p.m. at theUnadillaBaptistChurchSocialHall.

ZONING ORDINANCE ADMENDMENT -FIRST READING
TheBoardheldthe first reading of anamendmentto theZoningOrdinance.The Dooly
CountyPlanningandZoningCommissionrecommendsthattheminimum lot size in the
Agricultural Zone bereduced from 10acresto 5 acres.The SecondReading will beheld
at theOctober6, 2005RegularMeeting of theBoardof Commissioners.

FIREWORKS REGULATION
Bruce Davis, Chiefof thePinehurstVolunteerFire Department hasaskedtheBoard to
consider a localordinance regulating and restricting theuse of fireworks. TheGeorgia
GeneralAssembly passedlegislationearlierthis year thatallows for thesaleof certain
fireworks. TheFire Chief's Association is working to havethis legislation changed
becausetheybelieveit posespublic healthand safety issues.

ROADSIDE MOWING CONTRACT
CosciaLLC hasrecently completed Cycle#2 of theroadside mowing for this year. Over
and abovethecontract amount of $28,463.44,theyare requesting and additional payment
of $6,000.00dueto thefact that theentire R/W hadnot beenmowed since October2003;
and $4,135.61fuel surchargeof 12%dueto theincreasein fuel cost. After much
discussion,a motion was made by Anderson to tablethedecisionuntil afterthe3rd

mowing cycle is completed. The motion was secondedby Hudsonand unanimously
carried.

MIDDLE GEORGIA REGIONAL SOLID WASTE MANAGEMENT
AUTHORITY
SandersannouncedthattheMiddle GeorgiaRegional SolidWasteManagement
Authority is accepting resumesfor theposition of OperationsManager for theMiddle
GeorgiaRegionalLandfill.

2005 MILLAGE RATE
Sandersreported thatall Statenotice requirementsrequired to set the2005 Millage Rate
havebeenmet. UponMotion by Hudsonand secondby Daniels, theBoardunanimously
voted to settheCounty's2005 Millage Rateat anet 16.47mills. This is thesameas the
2004 Millage Rate.

CALLED MEETING TO ADOPT SCHOOL'S 2005 MILLAGE RATE
TheBoardof Commissionerswill conduct a called meeting at 11:30 a.m.on Monday,
September19,2005 at theDooly CountyEconomic Development Training Centerfor the
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - September15, 2005
The regular meeting of theBoard of Commissionersof Dooly Countywas heldthis date
at theConferenceRoomat theDooly CountyEconomic Development Training Center in
Vienna.Memberspresent were: ChairmanWayne J. West, Vice ChairmanA. C.
Daniels, CommissionerCharlesAnderson, CommissionerTerrell Hudson, and
CommissionerHarry Ward.Also presentwere: Administrator StephenC. Sanders,Clerk
JanetP. Joiner,News ObserverReporter PeggyKing, and CordeleDispatchReporter
KrystenPenney.

PRAYER
CommissionerWard led theBoardin a moment of prayer.

CALL TO ORDER
ChairmanWest calledthemeeting to order at 9:00A.M.

MINUTES
Minutesof theSeptember1,2005 RegularMeeting were approved aspresentedupon
motion byAnderson andsecondby Daniels.

BUDGETIFINANCIAL REPORT
Commissionersreviewed theAugust 31,2005 BudgetReport.

HONORARY COMMISSIONER PROGRAM
ChairmanWestwelcomedMr. ChadWeesner,SeptemberHonoraryCommissioner,to
themeeting. CommissionerDaniels will select theOctoberHonorary Commissionerfrom
theThird District.

REZONING REQUEST HEARING POSTPONED
A PublicHearingfor a rezoning requestby Mr. William Sparrowwas scheduledat 10:00
a.m. this date. Mr. Sparrowhassubmitted an applicationfor rezoning from Agricultural
C-5 (1 unit per 10 acres)to Residential(1 unit per 3 acres)for thepurpose of Georgia
EstateHomesto developproperty thatwill havecovenantsandrestrictions. The request
was tabledby thePlanning and ZoningCommissionat their September12,2005meeting
until additionalinformationcould bereceived. With no recommendation from the
Planningand Zoning Commissionat this time thePublicHearing was postponed.

DOOLY COUNTY HIGH SCHOOL HOMECOMING PARADE
TheBoard agreedto participate in theDooly CountyHigh SchoolHomecomingParade
on Friday,October21, 2005 at 4:00 p.m.

DOOLY COUNTY PUBLIC SAFETY PERSONNEL
Commissionerswere reminded about thedinnerfor Dooly CountyPublic Safety

Page1



purposeof formally adopting theDooly CountySchool's2005 Millage Rateinto thetax
levy for this year.

APPOINTMENT WITH D.O.T.
Sandersreported thatSenatorGeorgeHookshasagreedto assisttheBoardin obtaining
an appointment with D.O.T. CommissionerHarold Linnenkohl.

STATE MILEAGE REIMBURSEMENT RATE
OnSeptember10,2005 GovernorPerduesigned SenateBill 1 EX. This bill permanently
indexestherate of mileagereimbursement to stateemployeestravelingon statebusiness
in theirpersonal vehicles to theprevailing rate establishedby theUnitedStatesGeneral
ServicesAdministration. The current GSA rate is $0.405per mile. At the lastDooly
County Boardof Commissionersmeeting, theBoardincreasedthe County'smileage
reimbursement rate from $0.325to $0.350.TheBoard will give furtherconsideration to
increasingtheCounty'smileage rate to coincide with thecurrent GSA rate if the2005 -

2006 Budgetwill allow.

BIG PIG JIG PREVIEW PARADE
Commissionerswere reminded theyhaveagreedto participate in theBIG PIGJIG
Preview Paradethat is scheduledon Saturday,September24, 2005 at 11:00 a.m.

DR. GREGORY HOPKINS - INSURANCE PROPOSAL
Sandersand ChairmanWestmetwith Dr. GregoryHopkinson September13,2005 in
regard to a proposal for Countyhealthcarecoverage. Dr. Hopkins' new concept is still
in the infancystagesand a lot of detailswill needto beworked out beforetheBoard can
give it their consideration.

OLD BUSINESS:
• VIENNA ELEMENTARY SCHOOLPROPERTY- Underold business,

CommissionerAnderson broughtup thepoor condition of theold Vienna
Elementary Schoolproperty that is currently owned by theCounty. He suggested
selling any equipment andfixturesassurplus and having thebuilding andgrounds
cleaned. TheBoardasked Sandersto check into hiring a private contractor to
takeon this project.

• 2005-2006 FY BUDGET - Sandersreported thatthenew 2005-2006 FY Budget
could beofficially adoptedat thenext RegularMeetingof theBoard.

MRS. MAYS - JUNKED VEHICLES & TRASH ON PROPERTY
Mrs. MattieMaysmet with theBoard of Commissionersfor thesecondtime asking for
helpwith trashremoval from her family property locatedonPenny'sBluff Roadthatwas
placed thereby atenant. TheBoard explained thatrequestscould bemade to thetenant
to havethetrashremoved, but theproperty ownerwould ultimately beheldresponsible
for thecost if thetenantdoesnot comply. Mrs. Maysexpressedherdissatisfactionwith
this ordinance.
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NEXT BOARD MEETING
Thenext RegularMeeting of theBoard of Commissionersof Dooly Countyis scheduled

for 9:00a.m. on ThursdayOctober6, 2005 in the ConferenceRoom at theDooly County
Economic DevelopmentTraining Centerin Vienna.

ADJOURNMENT
With no furtherbusinessto come beforetheBoard, themeeting adjournedat 10:45a.m.

A Budget Work Sessionwas conducted immediatelyfollowin theBoardmeeting.

WAYNE J. ES'Ý AIRMAN ERRELL SON, COMMISSIONER

DI D T #2

A. C. DANIELS, VICE-CHAIRMAN HARRY WAR , ÖNfMISSIONER

DISTRI #3 DISTRICT #4|

CHARLES ÄNDERSON,COMMISSIONER E'Ì'P. JOI , CLERK
DISTRICT #1
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DOOLY COUNTY COMMISSIONERS
SPECIAL MEETING - September19,2005
A specialmeeting of theBoardof Commissioners of Dooly Countywas heldthis dateat
theConferenceRoom at theDooly CountyEconomic DevelopmentTrainingCenterin
Vienna. Members presentwere: ChairmanWayne J. West,Vice ChairmanA. C.
Daniels,andCommissionerTerrell Hudson.Also presentwas: Administrator StephenC.
Sanders.

PRAYER
CommissionerDanielsled theBoard in a moment of prayer.

CALL TO ORDER
ChairmanWestcalled themeeting to order at 11:30A.M.

TAX LEVY -2005

Uponmotion by Danielsand secondby Hudson, theBoardvoted unanimously to adopt
thefollowing resolution authorizingthe2005 Tax Levy.

WHEREAS, the Tax Commissionerof Dooly County has completed the Tax
Digestfor thetax year 2005, and hasfiled samewith theBoard of Commissioners
of Dooly County, and the net taxable value for Stateand County purposes is
$238,663,496.

THEREFORE BE IT RESOLVED AND ORDERED by the Board of
Commissionersof Dooly Countythata tax of 16.47 mills on thedollar, or $16.47
per $1,000of assessedvalue, be levied for the tax year 2005 upon all property in
Dooly Countysubject to ad valorem taxation,on the digestand not on thedigest
and including public utilities, for the several purposes for which the law
authorizesand directscounty authorities to levy taxes.

IT IS FURTHERRESOLVEDAND ORDEREDthat anysurplusraised by any of
the foregoing levies, if necessary,be applied to any lawful chargeagainstthe
County.

IT IS FURTHERRESOLVED AND ORDEREDthat in additionto the foregoing
levy, upon recommendation by the Board of Educationof Dooly County,passed
at a regular meeting, the Board of Commissionersof Dooly Countydoeshereby
levy for the tax year 2005 a tax for the supportand maintenance of the public
schools of the Countyunder control of said Boardof Education upon all property
in Dooly Countysubject to ad valorem taxationfor said purpose, 14.942 mills on
thedollar, or $14.942per $1,000of assessedvaluation.

IT IS FURTHER RESOLVED AND ORDEREDthat this levy be advertised in
the News-Observer;that this levy be posted at the door of the Dooly County
Courthousefor thirty days; and, that the Tax Commissionerof Dooly County
shall befurnishedwith a copy of this levy.

Adopted this 19th dayof September,2005.
'
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NEXT BOARD MEETING
The next RegularMeetingof theBoard of Commissionersof Dooly Countyis scheduled
for 9:00a.m.on Thursday October6,2005 in the ConferenceRoomat theDooly County
Economic Development Training Centerin Vienna.

ADJOURNMENT
With no ftuiher businessto come beforetheBoard,themeeting adjourned at 11:45a.m.
A B get Work Sessionwa nme y eeting.

WAYNE J. ÑEST,f IRMAN TERRELL HUDSON, COMMISSIONER
DISTRICT #5 DISTRICT #2

ATC. DANIELS, VICE-CHAIRMAN HARRY WARD, COMMISSIONER
DISTRICT #3 DISTR 4

CHARLES ANDERSON, COMMISSIONER ST D
DISTRICT #1
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DOOLY COUNTY COMMISSIONERS
REGULAR MEETING - October 6, 2005
The regular meeting of theBoard of Commissionersof Dooly Countywas held this date
at theConferenceRoomat theDooly CountyEconomic DevelopmentTraining Centerin
Vienna. Members presentwere: ChairmanWayneJ. West, Vice ChairmanA. C.
Daniels,CommissionerCharlesAnderson, CommissionerTerrell Hudson, and
CommissionerHarryWard.Also presentwere: Administrator StephenC. Sanders,Clerk
JanetP.Joiner,andNewsObserverReporter PeggyKing.

PRAYER
CommissionerWard ledtheBoardin a moment of prayer.

CALL TO ORDER
ChairmanWest called themeeting to order at 9:00A.M.

MINUTES
Minutesof the September15, 2005RegularMeetingand the September19, 2005Special
Meeting were approved aspresentedupon motion by Hudson and secondby Daniels.

HONORARY COMMISSIONER PROGRAM
ChairmanWestwelcomed Mr. Elliot Ellis, OctoberHonoraryCommissioner,to the
meeting. CommissionerWardannouncedthathehasinvited Mr. StanleyGambrellto be
theNovember Honorary Commissionerrepresentingthe4thDistrict.

DOOLY COUNTY LANDFILL - REQUEST FOR NEW TRUCK
Dooly CountySolid Waste Director WayneLambmet with theBoardto request
permissionto purchasea new front loadertruck.While thereis moneyin thebudget
allocated for this typeof expenditure, theBoardhasaskedall Departments to hold off on
capital expendituresuntil afterthefirst of the2006 year. Thecost of thetruck is
$155,500.00.Lambwas askedto report backto theBoard at thenext meeting with more
detailedinformationconcerning annual coststo theCounty.

ZONING ORDINANCE AMENDMENT - SECOND READING
The Board heldthesecondreading of an amendmentto theZoningOrdinance.The
Dooly CountyPlanningand Zoning Commissionhasrecommendedthatthecurrent
ZoningOrdinancebeamendedto reduce theminimum lot size in theAgricultural Zone
from 10acresto 5 acres.

ZONING ORDINANCE AMENDMENT - ADOPTION
After thesecondreading of theZoningOrdinanceAmendment anddiscussion,a motion
was madeby Anderson andsecondedby Wardto adopt theamendedordinance as
recommendedby theDooly CountyPlanningandZoningCommission.Anderson, Ward,
and Daniels voted yes; West and Hudson,no. The motion carried. Theamended
ordinancewill becomeeffective November 1,2005.
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RESOLUTION TO INCREASE MEMBERSHIP OF CRISP/DOOLY JOINT
DEVELOPMENT AUTHORITY
Uponmotion by Daniels and secondby Anderson, theDooly CountyBoard of
Commissionersunanimously adopted ajointresolution to increasethemembership of the
Crisp/DoolyJointDevelopmentAuthority; to amendapplicable resolutions and codes;to
provide for an effective dateand for other purposes.(A copy of said Joint Resolution is
herebyattachedto theseminutes asExhibit A.)

SALES TAX DISTRIBUTION REPORT
TheBoardreviewed a report of the 1%salestax revenuesfor Dooly Countyfor the
period January2005throughSeptember2005.

WILLIAM SPARROW - PROPOSAL FOR ZONING CHANGE
Mr. William Sparrowmet with theBoardto askfor their support of his rezoning request
and presentedpositive impactfiguresfor theCounty. Hehassubmitted an application to
rezoneParcel #77-25and #77-32on Third District Road from Agricultural to R-1; Parcel
#77-31and#77-27on ChaneyRoad from Agricultural to R-1; Parcel #108-3and #108-5
on Pinehurst /Hawkinsville Road and Royal Roadfrom Agricultural to R-1 for the
purposeof GeorgiaEstateHomesto developproperty thatwill havecovenantsand
restrictions. ThePlanningandZoning Commissiontabledtherequest at their September
12,2005 meeting until additional infornation could bereceived. The next hearingis
scheduledfor October10,2005 at 5:30 p.m. after which thePlanning& Zoning
Commissionwill make a recommendation to theBoardof Commissioners.The Board of
Commissionerswill hold a public hearingandtakeaction on this requeston October20,
2005 at 10:00 a.m.

PINEHURST VOTING PRECINCT BUILDING
It hasrecently beenlearnedthat thebackportion of thePinehurstVoting Precinct
building is actually locatedonproperty ownedby thenew StateBank and Trust in
Pinehurst. In orderto put up a fence,Bank officials askedtheCountyto remove the
handicapramp thatextended onto thebankproperty. TheCountyhascomplied with their
request. Sincetheprecinct building is in suchbadshapeandratherthanmoving the
handicapramp to thefront entranceof thebuilding,theBoardis considering other
optionsin Pinehurstto housetheVoting Precinct. Thenext Countyelection is not until
July2006.

PUBLIC HEARING - PROPOSED 2005-2006FY BUDGET
At 10:00 a.m.theBoardconducteda Public Hearingto receive comments on the
County'sproposedbudgetfor 2005-2006 fiscalyear, which includestheperiod of
10/01/2005 through09/30/2006.No comments were received. Thehearingwas closed
at 10:05 a.m.

2005-2006 FY BUDGET
Uponmotion by Wardandsecondby Daniels,theBoardvoted unanimously to officially
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adoptthe2005-2006 Fiscal Year Budget.The GeneralFundbudgetis $9,827,516.00and
theSPLOSTFundbudgetis $1,203,000.00for a total of $11,030,516.00.

ROADSIDE MOWING CONTRACT
Sandersreported that Coscia,Ltd. hasverbally terminatedthe roadside mowing contract
with theCounty. Mr. Cosciastatedhewas sendinga letterto this effect; however,
nothing hasbeenreceived in writing asof this date. The Boardasked Sandersto have
Dooly CountyAttorney, John Davis senda letterto Cosciastating thecontract hadbeen
cancelledasper his (Coscia)request. The contract will beput out for bid in 2006.

DOOLY COUNTY BOARD OF RECREATION
Mr. JoeOwensand Mr. JohnAverill, Jr., membersof theDooly CountyBoardof
Recreation, informedthe CommissionersthattheRecreation Board is ready to beginthe
searchfor a new RecreationDirector. CommissionersinformedtheRecreation Board
membersthattheRecreationDepartmentbudgetfor the2005-2006 FY hadremained the
sameas theprevious FY budget. Mr. Averill and Mr. Owenssuggestedthe
Commissionersprovide theRecreation Board with someguidelines for the department
andalsothatcommunications betweenthetwo Boards beimprovedin thefuture.

CRIPS/DOOLY JOINT DEVELOPMENT AUTHORITY - OFFICE SPACE
LEASE
Uponmotionby Hudsonandsecondby Daniels, theBoardunanimously agreedto accept
a 5 year leasewith the Crisp/DoolyJoint DevelopmentAuthority for office suitenumbers
201 and 301 atthe SouthwestGeorgiaBusinessDevelopment Centerbuilding locatedat
1150Industrial Drive, Vienna. The monthly rent will be$2916.67.The Boardwill
subleasethis spaceto theDooly CountyFSA/NRCSOffices.

UPDATED RESOLUTION AUTHORIZING WORKERS' COMPENSATION
COVERAGE FOR CERTAIN VOLUNTEERS AND ELECTED OFFICIALS
ACCG-GSIWCFhasaskedthe Countyto review and/or update their Resolution that
provides workers' compensation to certain CountyVolunteersandElectedOfficials.The
County'scurrent Resolutionprovides coverageto theBoard of Commissioners,Sheriff,
ProbateJudge,Clerk of Court,MagistrateJudge,andVolunteerFiremen. Upon motion
by Ward andsecondby Hudson, theBoardunanimously agreedto adoptan updated
Resolution providing coverage to theaboveandwith theaddition of theCountyCoroner.
(A copy of said Resolution is herebyattachedto theseminutes asExhibit B.)

DOOLY COUNTY EMERGENCY MANAGEMENT AGENCY IN
COMPLIANCE WITH PERFORMANCE PARTNERSHIP AGREEMENT
A letter was received from theGeorgiaEmergencyManagementAgency'sOffice of
HomelandSecurityannouncing thatDooly Countyis in compliance with theestablished
PerformancePartnershipAgreement quarterly requirements. As a result, Dooly County
is eligible to receive theEmergencyManagementAgency allocation for FederalFiscal
Year2005 in the amount of $11,239.00.
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EIGHTH DISTRICT ACCG MEETING
Sandersannounced the2005 meeting of ACCG's EighthDistrict will beon Tuesday,
October25, 2005 atAunt Mary's Restaurantin BuenaVista at 6:00p.m. Commissioners
agreedto attend.

DOOLY COUNTY LANDFILL - REMAINING CAPACITY REPORT
The RemainingCapacityReport for theDooly CountyC & D Landfill that is required
annually by theEnvironmentalProtection Division of theGeorgiaDepartment of Natural
Resourceshasbeencompleted. Thereport estimatesthattheLandfill has1.9yearsof
remaining capacity basedon thecurrent averagewastestream.

RESOLUTION - DOOLY COUNTY BOARD OF EDUCATION
TheDooly CountyBoard of EducationrequestedtheCommissionersadopt a Resolution
providing for the levy and collection of an annual tax to provide fundsfor thepayment of
theprincipal on the$2,000,000.00in principal amountof Dooly CountySchoolDistrict
GeneralObligationQualifiedZoneAcademy Bonds,Series2005C. Uponmotion by
Hudsonandsecondby Daniels,theBoardunanimously adopted theResolution. (Copyof
said Resolution is hereby attachedto theseminutes asExhibit C.)

NEXT BOARD MEETING
The next RegularMeetingof theBoardof Commissionersof Dooly Countyis scheduled
for 9:00a.m. onThursday October20, 2005in theConferenceRoomat theDooly
CountyEconomicDevelopmentTrainingCenterin Vienna.

ADJOURNMENT
With no furtherbusinessto come beforetheBoard, themeeting adjournedat 11:00a.m.

WAYNE J.$ES HÁIRÍAN T RELL HUDSON, COMMISSIONER
DIS D T #2

A. C. DANIELS, VICE-CHAIRMAN /HARRY WARD, Ç MISSIONER
DISTRICT DISTRICT #4 (

CHARLES ANDERSON, COMMISSIONER J sT P. JOINE OUNTY CLERK
DISTRICT #1
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A RESOLUTION PROVIDING FOR THE LEVY AND
COLLECTION OF AN ANNUAL TAX TO PROVIDE FUNDS
FORTHE PAYMENT OF THE PRINCIPAL ON THE $2,000,000
IN PRINCIPAL AMOUNT OF DOOLY COUNTY SCHOOL
DISTRICT (GEORGIA) GENERAL OBLIGATION QUALIFIED
ZONE ACADEMY BONDS,SERIES2005C

WHEREAS, on the 15thday of March, 2005, the voters of the Dooly County
SchoolDistrict (the"SchoolDistrict"), which embracesall of Dooly County, Georgia,did, at an
election (the "Election") called for that purpose,authorize (a) the issuanceof $8,100,000in
aggregate principal amount of general obligation debt (the "Debt"), a portion of which was
previously issued in the form of the $5,100,000Dooly County School District (Georgia)
General ObligationBond, Series2005A (the "Series2005A Bond") and the $1,000,000Dooly
CountySchool District (Georgia)GeneralObligation Bond, Series2005B (the "Series2005B
Bond" and, togetherwith the Series 2005A Bond, the "Outstanding Bonds") for the purpose
providing funds to pay (i) a portion of the costsof (a) financing the renovation,completion,
construction, additions, improvementsand expansion of new and existing school buildings and
facilities; (b) acquiring any property necessary or desirabletherefor,both real and personal,
including maintenance vehicles, technologysoftware and hardware,system-wide safety and
security equipment, and music, physical education/athletic, andROTC equipment; (c) financing
the acquisition, construction andequipping of a new high school gymnasium (collectively, the
"Projects"), (ii) capitalized interestthroughand includingNovember 1, 2005, and(iii) the costs
issuanceof theDebt and (b) the continuation of a one percentsalesand use tax (the"Salesand
Use Tax") for a period of time not to exceed20 calendar quartersto raise not more than
$7,000,000for the purpose of providing funds to pay or to be applied toward the cost of
(i) paying principal and intereston the Debt, (ii) acquiringbusses,and (iii) reimbursing the
SchoolDistrict for the payment of a portion of the principal and intereston its outstanding
generalobligation bondscomingdueFebruary 1, 2006, in themaximumamount of $150,000.

WHEREAS, the SchoolDistrict, pursuant to the Bond Resolution of theBoard of
Education of Dooly County adopted on September22, 2005 (the "Bond Resolution"), now
desiresto issuethe remaining portion of such general obligation debt in the form of Dooly
County SchoolDistrict (Georgia) GeneralObligation QualifiedZone AcademyBonds, Series
2005Cin theaggregateprincipal amount of $2,000,000(the"Series2005CBonds"),datedasof
their dateof delivery,for thepurposesof providing fundsto pay or to be applied towardthecost
of (i) financing the renovation, completion, construction, additions, improvements,equipping
and expansion of new and existing school buildings and facilities, as specified in the qualified
zone academy bond applicationapproved by the StateDepartment of Education, (ii) acquiring
any personalproperty necessaryor desirabletherefor,and(iii) paying all or a portion of thecosts
of issuingthe Series2005CBonds;all capitalized termsused and not otherwise definedherein
shall havethemeaning given suchtermsin theBondResolution; and

WHEREAS, the Board of Education of Dooly County, the body charged with
contracting debtsand managing the affairs of the School District, in order to issue the Series
2005CBonds, is required by Article IX, Section V, ParagraphVI of theConstitution of the



Exhibit A
10-06-05 minutes

of Georgia to causethe levy of a direct annual tax for thepurpose of paying the Sinking Fund
Paymentson theSeries2005CBonds in the amountsand for theyearshereinafterstated; and

WHEREAS, it is necessaryat this time that a tax be levied annually in amounts
sufficient to pay, along with theproceedsof the Salesand UseTax, theSinkingFund Payments
on the Series2005C Bonds as the samebecomedue, which tax must be levied in the year
preceding the yearin which thepayments are required to bemade so that said paymentsmay be
made in a timely fashion;and

WHEREAS,the SinkingFund Payments,whether madefrom theproceeds of the
Salesand Use Tax or the levy asprovided in this resolution, will be depositedinto the 2005C
Sinking Fund and invested pursuant to the Forward Delivery Agreement, and will not be
disbursedfrom such 2005C Sinking Fund until paymentof the hereinafterdescribedPrincipal
Payment on thehereinafterdescribedMaturity Date;and

WHEREAS, it is anticipated that thesum of the SinkingFund Payments,together
with the investmentproceeds thereof,will be sufficient in amount to makethe sole principal
payment on theSeries2005CBonds of $2,000,000(the"Principal Payment"), suchpayment due
and payable to the Purchaser at maturity of the Series2005CBonds on October20, 2021 (the
"Maturity Date"); and

WHEREAS,to ensurethat the moneys on depositin the 2005C SinkingFund on
the Maturity Datewill be sufficient to make thePrincipalPayment, it is necessarythat a tax be
levied in the amount of $2,000,000in theyear 2020, the amount of suchlevy to be abatedon a
dollar for dollarbasisby the amount of money on depositin the 2005C Sinking Fund at thetime
such tax is to be levied;and

NOW, THEREFORE,AT THE REQUESTOF THE BOARD OF EDUCATION
AND AS APPROVEDBY THE VOTERS OF DOOLY COUNTY AT THE REFERENDUM
HELD ON MARCH 15, 2005, BE IT RESOLVED by the Board of Commissionersof Dooly
County,Georgia, in a meeting duly assembledand open to the public, and it is herebyresolved
by authorityof the same, thattherebe and is herebylevied (i) a directannualtax in orderto pay
debt serviceon the Series 2005CBonds coming due in the years 2007 through2011 upon all
property subject to taxationfor school bondpurposes and locatedin the School District, which
SchoolDistrict embracesall of theterritory comprisingDooly County, Georgia,which tax shall
be sufficient to raise the sumsin each of the years as more fully set forth in Exhibit A hereto
attachedand made a part hereof,and (ii) a direct tax in the amount of $2,000,000to be levied in
theyear 2020, the amount of suchlevy to be abatedon a dollar for dollarbasisby the amount of
money on depositin the 2005C Sinking Fund at the time such tax is to be levied. The sums
hereby levied are irrevocably pledged and appropriatedto the payment of the Sinking Fund
Paymentson the Series2005CBonds and theprincipal of the Series 2005CBonds as the same
becomedueandpayable.

To the extentthenet proceedsof the SalesandUseTax are insufficient or are not

used to pay the Sinking Fund Paymentson the Series2005€ Bonds as the samebecomedueand
payable, the said several sumsshall be collected by the Tax Commissionerof Dooly County,
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Georgia,in eachof said years, and shall be annually (or sooner) paid into the 2005CSinking
Fundto bemaintained for and applied to thepayment of theprincipal of theSeries2005C Bonds
asthesamebecomedueand payable, and provisions to meet the requirements of this resolution
shall bemade annually (or sooner) thereafter.

To the extentthe amountof money on depositin theSeries2005CSinkingFund
is insufficientto pay theprincipal of theSeries2005C Bonds on theMaturity Date, thenecessary
amount to cover such shortfall shall be collected by the Tax Commissioner of Dooly County in
the above referenced year and shall be paid into the2005C Sinking Fund and applied to the
payment of theprincipal of the Series2005CBonds asthesamebecomedueandpayable.

BE IT FURTHER RESOLVED by the authority aforesaid, and it is hereby
resolvedby authorityof the same, thatall orders and resolutions in conflict with the resolution
this daypassed,if any, be and thesameareherebyrepealed.
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ADOPTED by the Board of Commissionersof Dooly County this 6 h day of
October, 2005.

BOARD OF COMMISSIONERSOF DOOLY
COUNTY

(SEAL)

By:C

Attest:
























































































