DOOLY COUNTY COMMISSIONERS

REGULAR MEETING — JANUARY 4, 2007

The regular meeting of the Board of Commissioners of Dooly County was held this date
at the Conference Room at the Dooly County Economic Development Training Center in
Vienna. Members present were: Commissioner Charles Anderson, Commissioner David
Barron, Commissioner A. C. Daniels, Commissioner Terrell Hudson, and Commissioner
Harry Ward. Also present were: Administrator Stephen C. Sanders, Clerk Janet Joiner,
and Cordele Dispatch Reporter Tim Franzen.

PRAYER
Administrator Sanders led the Board in a moment of prayer.

CALL TO ORDER
Administrator Sanders called the meeting to order at 9:00 A.M.

REORGANIZATION

The first order of business for the New Year was the election of a Board Chairman.
Hudson nominated Commissioner Daniels and Baron nominated Commissioner
Anderson. Hudson moved the nominations be closed. Ward gave the second. The
motion to close the nominations carried unanimously. The vote for Board Chairman was
Anderson — 2 votes; Daniels — 3 votes. Commissioner Daniels will serve as Board
Chairman for 2007.

The ﬂoor was opened for nominations for V1ce Chalrman of the Board Da:mels

gave—t-he—seeeﬁd— Correctlon Ward nommated Commlssmner Hudson Damels moved
the nominations be closed. Ward gave the second. The motion to close the nominations
carried unanimously. The vote to elect Commissioner Hudson to serve as Vice Chairman
of the Board for 2007 was unanimous.

The next order of business was appointment of various County Officials and Employees.
Upon motion duly made and seconded, the Board voted unanimously to approve the
following appointments:

County Administrator.............cooevueineannnns Stephen C. Sanders
County Clerk.......ccooovviiiiiiiiiiiinn Janet P. Joiner

Chief Tax Appraiser........cocevvveinivniniennnnne James C. Lockerman
Road Superintendent.................c.ooennin. Tommy Watson, Jr.
County Extension Director........................ Charles E. Ellis
County AHOINEY.....covvvvvirerieieieiiianieiennen. John N. Davis

DEPOSITORIES FOR COUNTY FUNDS

Upon motion duly made and seconded, the Board voted unanimously to name the
following banks as the official depositories for County Funds for 2007: Bank of Dooly,
RBC Centura, and State Bank & Trust.
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LEGAL ORGAN
Upon motion duly made and seconded, the Board voted unanimously to name The News
Observer as the legal organ of the County for 2007.

CIVIL DEFENSE

Upon motion by Anderson and second by Ward, the Board voted unanimously to appoint
Commissioner Barron to represent the Commission in Civil Defense affairs for the year
2007.

BOARD OF HEALTH

Upon motion duly made and seconded, the Board voted unanimously to appoint
Commissioner Ward to represent the Commission on the Dooly County Board of Health
for the year 2007.

OFFICIAL COUNTY HOLIDAYS

The Board reviewed and approved eight (8) official holidays for County employees for
2007: New Year’s Day; Martin Luther King, Jr. Day; Memorial Day; Independence Day;
Thanksgiving Day; Christmas Eve; and, Christmas Day.

UPDATE OF VARIOUS BOARDS WITHIN THE COUNTY
Commissioners were updated on the various Boards within the County. (see attached
exhibit A) Sanders informed the Board of a vacant position for an alternate on the Board
of Equalization and a vacant position on the Board of Registrars. These appointments are
made by the Grand Jury but names can be submitted for the positions. Hudson suggested
Vette Crane for either position. The following appointments were made:
¢ Dooly County Chamber of Commerce — Upon motion duly made and
seconded, the Board unanimously voted to appoint Vice Chairman Hudson to
serve as the Board of Commissioner’s representative on the Dooly County
Chamber of Commerce Board of Directors.
¢ Industrial Development Authority — Upon motion duly made and seconded, the
Board unanimously voted to reappoint Dooly County Economic Development
Director Robert M. Jeter to serve another six (6) year term on the Industrial
Development Authority.
¢ Middle Flint Regional E911 Authoerity — Upon motion duly made and seconded,
the Board unanimously voted to reappoint Dooly County Emergency
Management Director Kenny Calhoun to serve another three (3) year term on the
Middle Flint Regional E911 Authority.
¢ Dooly County Planning Commission — Upon motion by Hudson and second by
Daniels the Board unanimously voted to reappoint Marian Bowen, E. K. Chaney,
and Nathan Jordan to each serve another three (3) year term on the Dooly County
Planning Commission.
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UPDATE OF BOARD’S COMMITTEE ASSIGNMENTS

The Board reviewed the various Committee Assignments. The Emergency Management
Agency was assigned to Commissioner Barron. Chairman Daniels will announce the
remaining assignments at the next Board Meeting.

MINUTES
Minutes of the December 21, 2006 Regular Meeting were approved as presented upon
motion by Hudson and second by Ward.

FINANCIAL REPORT

The Board reviewed the various County Checking Accounts. As of December 31, 2006,
the County had a grand total of $2,591,839.01 on deposit. Sanders noted there were no
outstanding time warrants as of December 31, 2006.

HONORARY COMMISSIONER PROGRAM

Since it is difficult to find participants, Anderson moved the Board discontinue the
Honorary Commissioner Program. Ward gave the second. The vote was Anderson,
Ward, Daniels — yes; Hudson, Baron — no. The motion carried.

D.O.T. PR000-S008-00(480)

Administrator Sanders informed the Board since the county has not acquired all the
necessary R/W in regard to Chaney Road, Terry Gable, State Aid Administrator with the
Georgia Department of Transportation, will have the District Office remove Chaney
Road from PR0000-S008-00(480) into a separate PR#. This will allow the County to
proceed with Fullington Place Road and Mt. Vernon Road. County Attorney John Davis
is still working on acquiring the R/W needed on Chaney Road.

2007 ACCG LEGISLATIVE CONFERENCE

The 2007 ACCG Legislative Conference is scheduled for Tuesday, February 6, 2007, at
the Atlanta Marriott Marquis/Railroad Freight Depot. Anderson, Daniels, Hudson, and
Ward stated they would attend.

DCA COUNTY TIER DESIGNATIONS

The Georgia Department of Community Affairs has released their designation of Tier 1,
Tier 2, Tier 3, and Tier 4 Counties for the Job Tax Credit Program for 2007. Dooly
County remains a Tier 1 County. In Tier 1 counties, a business must create and maintain
at least 5 new jobs to be eligible for a Job Tax Credit of $3,500.00 per job.

CITY OF PINEHURST REQUEST

The City of Pinehurst requested the County pay 25% of the cost of a replacement pump
for the city well located at the Dooly County Justice Center. The total amount of the bill
is $6469.00 with the County’s portion being $1617.25. Upon motion by Anderson and

second by Hudson, the Board unanimously approved the request.
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REGIONAL ECONOMIC DEVELOPMENT MEETINGS
Middle Flint Regional Development Center is having six (6) Regional Economic
Development meetings for the Middle Flint Region in 2007. The meetings will focus on
improving the overall economic status of the eight (8) county region. Meeting dates are
scheduled for January 25, March 29, May 31, July 26, September 27, and November 29.
The meetings will be held at Granny’s Kitchen in Americus from 11:30 a.m. to 1:30 p.m.
Middle Flint asked the Board to appoint a designee to attend the 2007 meetings.
Chairman Daniels was appointed to represent the Board at these meetings.

DOOLY COUNTY ROAD SUPERINTENDENT

Due to earlier comments from City of Vienna Mayor Davis concerning the City’s
displeasure with the quality of work on the Woodward Street sidewalks, Dooly County
Road Superintendent Tommy Watson told the Board he stood behind his department’s
work 100%. Watson stated all work met the standards set by DOT and that DOT had
inspected, approved, and paid for their portion of the contract. Watson stated there is one
crack in the sidewalk that was caused by farm tractors pulling over onto the sidewalks to
let traffic pass, but the County is not at fault. Since Mayor Davis was in the meeting,
Chairman Daniels asked if he had any comment. Davis stated he was not on the agenda
and was not prepared to address the issue.

RED WING ROAD
Commissioner Anderson reported he had received a complaint about the condition of Red
Wing Road and asked Road Superintendent Watson to check the road.

DOOLY COUNTY CHAMBER OF COMMERCE — ATLANTA & D.C. TRIPS
The Dooly County Chamber of Commerce’s trip to Atlanta to visit with State Legislators
has been scheduled for January 30, 2007. Board members planned to attend.

The Washington, D.C. trip is scheduled for departure on February 27, 2007 and meetings
with Legislators on February 28, 2007. The Board appointed County Administrator
Sanders to be their representative for the D. C. trip.

PUBLIC HEARING-ALCOHOLIC BEVERAGES LICENSE

At 10:00 a.m. the Board conducted a Public Hearing to receive comments from the public
concerning an application for a retail sales for on-premises consumption of beer, wine,
and distilled spirits. The application was submitted by John E. Cabell for South Prong
Creek, Inc., d/b/a Lumberjack’s Camping Resort. The business is located at 50 Highway
230. No comments were received from the public. Administrator Sanders stated the
establishment meets all requirements of the ordinance. The Public Hearing was adjourned
at 10:05 am.

ALCOHOLIC BEVERAGES LICENSE GRANTED
Upon motion by Ward and second by Hudson, the Board granted a license for the retail
sale for on-premises consumption of beer, wine, and distilled spirits to John E. Cabell for
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South Prong Creek, Inc., d/b/a Lumberjack’s Camping Resort. The business is located at
50 Highway 230. The vote was Barron, Daniels, Hudson, Ward — yes; Anderson —
abstained.

DFACS — LIGHTS
Hudson reported he had received notification that the lights in front of the Dooly County
DFACS building were not functioning. He asked Sanders to check into this matter.

MEETINGS WITH DEPARTMENT HEADS

In order to improve communication between the Board and the County’s Department
Heads, Hudson suggested the Board consider holding quarterly meetings with the
County’s Department Heads to discuss any issues or problems they may have.

POLICY CHANGE

Hudson presented a motion to change Board Policy so that a request for funds and/or
resources that are unbudgeted or out of budget would be tabled for consideration until the
next Board Meeting. This would allow the Board two weeks to research the request and
give it thorough consideration rather than make a hasty decision at the time the request is
submitted. Ward seconded the motion. The motion carried unanimously.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners of Dooly County is scheduled
for 9:00 A.M. on Thursday January 18, 2007 in the Conference Room at the Dooly
County Economic Development Training Center in Vienna.

ADJOURNMENT

With no further business to come before the Board, the meeting adjourned at 10:15 a.m.
A. C. DANIELS, CHAIRMAN

DAVID BARRON, COMMISSIONER _

DISTRICT #3 DISTRICT#5 @/}S\
% , /

TERRELL HUDSON, VICE CHAIRMAN AARRY WARD, COMMISSIONER
o/

LA,

7COUNTY CLERK

CHARLES ANDERSON, COMMISSIONER
DISTRICT #1
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01/03/2007
Current Board Members
Date of
Original Current Term
Board Member Term | Appointment Expires
Board of Assessors - District #1 Chaney, Oscar 6 yr 04/2003 12/31/2009
Board of Assessors - District #2 Bowen, Raiph 6 yr 01/1996 12/31/2011
Board of Assessors - District #3 Reed, Matthew G. 6 yr 03/1997 12/31/2011
Board of Assessors - District #4 Echols, Leon 6 yr 05/1999 12/31/2007
Board of Assessors - District #5 Shirah, James B yr 02/2002 12/31/2007
Board of Health Arflin, Mary 6 yr 06/2000 12/31/2010
Board of Health Vaughn, Candace 6 yr 01/2005 12/31/2011
Board of Health Ward, Harry 6 yr 09/1998 12/31/2007
Board of Health Taylor, William 6 yr ? 12/31/2009
Chamber of Commerce Hudson, Terrell 1yr 01/2001 12/31/2007
County Commissioner - District #1 Anderson, Charles 6 yr 01/1999 12/31/2010
County Commissioner - District #2 Hudson, Terrell 6 yr 08/1985 12/31/2008
County Commissioner - District #3 Daniels, A. C. 6 yr 02/1985 12/31/2010
County Commissioner - District #4 Ward, Harry 6 yr 06/1992 12/31/2008
County Commissioner - District #5 Baron, David 6 yr 01/1981 12/31/2012
Crisp/Dooly Joint Development Authority Irwin, James Ray 4 yr 07/2003 6/30/2007
Crisp/Dooly Joint Development Authority Jeter, Robert M 4yr 03/1995 6/30/2007
Crisp/Dooly Joint Development Authority Joiner, Neil 4yr 03/1995 6/30/2009
Crisp/Dooly Joint Development Authority Williams, Napoleon 4yr 03/1995 6/30/2009
Crisp/Dooly Joint Development Authority Ragan, Marvin 4yr 11/2005 6/30/2009
DFCS Board Carter, Patsy 5yr 06/2001 6/30/2007
DFCS Board Clemons, Dale 5yr 08/2001 6/30/2011
DFCS Board Ervin, Betty 5yr 09/2000 6/30/2010
DFCS Board McClendon, Marion 5yr 07/2003 6/30/2008
DFCS Board Taylor, Elizabeth 5yr ? 6/30/2009
E-911 Advisory Board Dooly Co. EMA Dir. ? 04/2003 ?
E-911 Advisory Board Dooly Co. EMS Dir. ? 04/2003 ?
E-911 Advisory Board Dooly Co. Sheriff ? 04/2003 ?
E-911 Advisory Board Byromville Police Chief ? 04/2003 ?
E-911 Advisory Board Pinehurst Police Chief ? 04/2003 ?
E-911 Advisory Board Unadilla Police Chief ? 04/2003 ?
E-911 Advisory Board Vienna Police Chief ? 04/2003 ?
E-911 Advisory Board Chief Forestry Ranger ? 04/2003 ?
E-911 Advisory Board Shirah, Jim ? 04/2003 ?
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Hospital Authority AKkin, Shannon 3yr 06/1997 9/30/2007
Hospital Authority Cason, Eugene 3yr 03/2001 9/30/2005
Hospital Authority Conner lll, E. Max 3yr 04/2001 9/30/2006
Hospital Authority Jeter, Robert M 3yr 05/1995 9/30/2007
Hospital Authority Penney, John 3yr 05/1995 9/30/2006
Hospital Authority Richardson, Hugh 3yr 03/1993 9/30/2005
Hospital Authority Shugart, Don 3yr 12/1994 9/30/2007
Hospital Authority Walker, Rita 3yr 01/2000 9/30/2005
Hospital Authority Ward, Betty 3yr 10/1991 9/30/2006
Industrial Development Authority trwin, James Ray Byr 03/1192 12/31/2008
Industrial Development Authority Jeter, Robert M 6 yr 09/1993 12/31/2012
Industrial Development Authority Joiner, Neil B yr ? 12/31/2008
Industrial Development Authority Ragan, Marvin 6 yr ? 12/31/2010
Industrial Development Authority Stripling Sr., Hobby 6 yr ? 12/31/2010
Industrial Development Authority Williams, Napoleon 6 yr ? 12/31/2010
Library Board Causey, Fred 3yr 07/1990 6/30/2008
Library Board Roney, Beth 3yr 08/2006 6/30/2009
Library Board Newby, Patricia C. 3yr 05/2002 6/30/2008
Library Board Roney, Gene 3yr 07/2004 6/30/2009
Library Board Moran, Martha 3yr 08/2005 6/30/2007
Library Board Williams, Frances 3yr 01/2001 6/30/2008
Magistrate Court - Chief Magistrate Willis, William A. 4yr 03/2002 12/31/2008
Magistrate Court - Magistrate Anderson, Lonny 4yr 12/2005 12/31/2008
Magistrate Court - Senior Judge Arflin, G. L. 12/2005 12/31/2008
Middle Flint Community Service Board Coes, Alvie 2yr 07/2006 6/30/2008
Middle Flint RDC Board of Directors Hudson, Terrell 1yr 6/30/2007
Middle Flint RDC Board of Directors Speight, Greg 1yr 07/2003 6/30/2007
Middle Flint Regional ES11 Authority Calhoun, Kenny 3yr 12/2002 12/31/2009
Middle Ga Regional Solid Waste Authority Lamb, Wayne 4yr 04/2000 8/30/2009
Middle Ga Regional Solid Waste Authority Sanders, Stephen C. 4yr 03/2004 8/30/2009
Planning Commission Boston, Leonard 3yr 10/1999 12/31/2007
Planning Commission Bowen, Marian 3yr 01/1997 12/31/2009
Planning Commission Cape, Ronnie 3yr 01/1997 12/31/2007
Planning Commission Chaney, E. K. 3yr 01/1997 12/31/2009
Planning Commission Irwin, James Ray 3yr 01/1997 12/31/2007
Planning Commission Jordan, Nathan 3yr 03/1997 12/31/2009
Planning Commission Averill Sr., John M. 3yr 01/2006 12/31/2008
Planning Commission Roney, Gene 3yr 04/1999 12/31/2008
Planning Commission Taylor, Mary 3yr 06/2003 12/31/2008




Exhibit A

01-04-07

Recreation Board Anderson, Lonnie 5yr 03/1994 12/31/2008
Recreation Board Averill Jr., John 5 yr 07/2001 12/31/2010
Recreation Board Beavers, Kathi 5yr 08/2001 12/31/2009
Recreation Board Morgan, Steve 5yr 05/2006 12/31/2008
Recreation Board Clark, Bill 5yr 09/1999 12/31/2005
Recreation Board Davis, Willie 5yr 03/1994 12/31/2007
Recreation Board Owens, Joe 5yr 03/1998 12/31/2007
Recreation Board Redding, Tammy 5yr 09/1999 12/31/2006
Recreation Board Swann Jr., Homer 5yr 11/2004 12/31/2006
Turkey Creek Reservoir Project Advisory Board  |Brannen, Jr., Clint ? 06/2003 ?
Turkey Creek Reservoir Project Advisory Board  |Griggs, Billy ? 06/2003 ?
Turkey Creek Reservoir Project Advisory Board  |Hudson, Terrell ? 06/2003 ?
Turkey Creek Reservoir Project Advisory Board  |Jeter, Groves ? 06/2003 ?
Turkey Creek Reservoir Project Advisory Board |Leary, David ? 06/2003 ?
Turkey Creek Reservoir Project Advisory Board  |Sanders, Billy ? 06/2003 ?
Turkey Creek Reservoir Project Advisory Board  {Shirah, Jim ? 06/2003 ?
Turkey Creek Reservoir Project Working Comm  |Bensel, Don ten ? 06/2003 ?
Turkey Creek Reservoir Project Working Comm  |Bramblett, Jimmy ? 06/2003 ?
Turkey Creek Reservoir Project Working Comm__ |Hall, Graylen ? 06/2003 ?
Turkey Creek Reservoir Project Working Comm  {Jeter, Bob ? 06/2003 ?
Turkey Creek Reservoir Project Working Comm  jTonning, Russell ? 06/2003 ?
Turkey Creek Reservoir Project Working Comm  |Wilson, Cathee ? 06/2003 ?
West Central Regional Mental Health, Develop- [Bryant, Felita 4yr 09/2004 06/30/2008
mental, & Addictive Diseases Board

(Excel/Boards/Board Member List)




DOOLY COUNTY COMMISSIONERS

REGULAR MEETING — JANUARY 18, 2007

The regular meeting of the Board of Commissioners of Dooly County was held this date
at the Conference Room at the Dooly County Economic Development Training Center in
Vienna. Members present were: Commissioner Charles Anderson, Commissioner David
Barron, Chairman A. C. Daniels, Vice Chairman Terrell Hudson, and Commissioner
Harry Ward. Also present were: Administrator Stephen C. Sanders, Clerk Janet Joiner,
News Observer Reporter Megan Joiner, and Cordele Dispatch Reporter Tim Franzen.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman Daniels called the meeting to order at 9:00 A.M.

MINUTES

Commissioner Ward asked that the minutes of the January 4, 2007 Regular Meeting be
corrected to read that Ward (instead of Daniels as stated in the minutes) nominated
Commissioner Hudson to serve as Vice Chairman of the Board. The minutes were
approved as corrected upon motion by Hudson and second by Anderson.

2007 CDBG HOUSING REHABILITATION APPLICATION

Kay Hagler with Middle Flint Regional Development Center updated the Board on Dooly
County’s application for a Community Development Block Grant for Housing
Rehabilitation. The grant application is due March 31, 2007 and awards will be
announced in September. If awarded, this program will allow for repairs to make
selected properties meet HUD’s Housing Quality Standards. The program targets low to
moderate income homeowners and will rehabilitate 10-12 homes. Applications are
available at the Board of Commissioners Office.

FINANCIAL REPORT
The Board reviewed the budget report for December 2006. Administrator Sanders
informed the Board that the FY2005-2006 audit is in process.

2007 BOARD COMMITTEE ASSIGNMENTS
Chairman Daniels made the 2007 Board Committee Assignments as shown on Exhibit A
attached to these minutes.

2007 ACCG LEGISLATIVE CONFERENCE
Commissioners were reminded the 2007 ACCG Legislative Conference is Tuesday,
February 6", at the Atlanta Marriott Marquis/Railroad Freight Depot.
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REGIONAL ECONOMIC DEVELOPMENT MEETINGS
The first of six Regional Economic Development meetings for the Middle Flint Region is
scheduled for Thursday, January 25, 2007 at Granny’s Kitchen in Americus from 11:30
AM. to 1:30 P.M. Chairmen Daniels was appointed at the January 4, 2007 meeting to
represent the Board at these meetings.

DOOLY COUNTY CHAMBER OF COMMERCE -~ ATLANTA
Commissioners were reminded that the Dooly County Chamber of Commerce’s trip to
Atlanta to visit with State Legislators is scheduled for Tuesday, January 30, 2007.

ANNUAL BUILDING INSPECTOR’S REPORT

Dooly County Building Inspector Gary Houston submitted his annual report of permits
issued for the year of 2006. (A copy of said report is hereby attached to these minutes as
Exhibit B.)

CIRCUIT PUBLIC DEFENDER RESIGNS

A letter of resignation was read to the Board from Mr. Burt Baker, Circuit Public
Defender for the Cordele Judicial Circuit. His resignation was effective January 15,
2007.

2007 SPRING TRAINING PROGRAM FOR COMMISSIONERS

Commissioners were informed of the ACCG Commissioners Training Program at the
UGA Tifton Campus Conference Center on Thursday/Friday, March 15-16, 2007. The
following courses are offered: Fundamentals of Property Appraisal and Taxation;
Commission and Staff Relations; Economic Development; CCAP Advanced County
Government Law; and, CCAP Advanced Personnel/Human Resources.

CONTRACT - DOOLY COUNTY SHERIFF DEPARTMENT & CITY OF
PINEHURST

At the December 7, 2006 meeting, the Dooly County Commissioners tentatively
approved a proposed contract between the Dooly County Sheriff Department and the City
of Pinehurst. Under this proposed contract, the Sheriff Department shall incorporate
patrolling the City of Pinehurst into the Department’s normal patrolling of the
unincorporated area of the County. Sheriff Peavy and Mayor Dupree have executed the
contract. Upon motion by Hudson and second by Ward, the Board unanimously
approved the contract and authorized Chairman Daniels to execute the document. (A
copy of said Contract is hereby attached to these minutes as Exhibit C.)

LAKE FRONT PROPERTY - LONG RANGE PLANNING

The Board was informed that the Lake Blackshear Homeowners Association is
attempting to schedule a meeting of officials from the five counties that border the Lake:
Crisp, Dooly, Lee, Sumter, and Worth. The purpose of the meeting is to discuss long
range planning for lake front property. The meeting has tentatively been scheduled for

Monday, April 30, 2007 from 9:00 A.M. to 2:00 P.M. at the Resort at Lake Blackshear.
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EMPOWERMENT ZONE FUNDING CYCLE ( !
The Southwest Georgia United Empowerment Zone, Inc. is currently accepting
applications for funding for all seven EZ strategies. Strategy and total funds available for
each are as follows:
Agricultural Building Blocks, $70,000.00
Educational Training: Programs for Life, $50,000.00
Quality of Life (Recreation, Tourism, Culture, Business) $150,000.00
Quality of Life (Home, Work, and Family) $50,000.00
Social and Medical Opportunities, $80,000.00
Government/Community Cooperation, $90,000.00

o Community Volunteers $5,000.00

Funding for this cycle will close on Friday, February 9, 2007. All applications for
funding must be submitted to the Empowerment Zone office before 4:00 P.M. on that
day.

ATTENDANCE REQUIREMENTS FOR BOARD APPOINTEES

The Board of Commissioners discussed adopting some form of Attendance Requirements
for members of the various volunteer boards that are appointed by the Commissioners.
The Board will give this consideration at the next meeting.

DRI - PULASKI COUNTY

The Middle Georgia RDC has submitted a project for review as a Development of
Regional Impact (DRI). The proposed project is a residential subdivision named Royal
Palms to be located on Georgia Highway 257 in Pulaski County. The project will consist
of 198 single-family residential lots. Total acreage of the proposed development is
407.47. The average home will be approximately 2,500 square feet with a sales price of
$225,000. As part of the DRI process, all surrounding communities are notified of the
project and given an opportunity to provide comments to the RDC. There were no
comments from the Board.

NATION’S FLOOD MAP INVENTORY

The Middle Flint RDC is hosting a meeting on Friday, January 19, 2007, at 9:30 A.M. at
the John M. Pope Industrial Technology Center at South Georgia Technical College in
Americus. The purpose of the meeting is to review FEMA’s efforts to modernize the
nation’s flood map inventory. Dooly County Emergency Management Agency Director
Kenny Calhoun will represent the Dooly County at the meeting.

GEORGIA WATER COUNCIL TOWN HALL MEETINGS

The Georgia Water Council has scheduled a second series of town hall meetings around
the state to discuss the statewide water planning effort and to give citizens an opportunity
to ask questions and offer comments on this important project. These meetings will focus
on water quality issues and follow a series of meetings last summer, which centered on
water quantity concerns. The Comprehensive Statewide Water Management Plan is being
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developed to help Georgians understand the current demands on water throughout the
state and to better manage our water resources in the future.

CHAMBER ANNUAL MEETING & DINNER

The 30™ Annual Meeting and Dinner of the Dooly County Chamber of Commerce is
scheduled for Thursday, January 25, 2007 at the Resort at Lake Blackshear. Dinner is at
7:00 p.m. Special entertainment will follow dinner.

DCUTS
The Dooly Crisp Unified Transportation System submitted a fourth quarter report for the
Board to review.

BOARD OF EQUALIZATION

Upon motion by Ward and second by Hudson, the Board unanimously approved
submitting Perry Ivie’s name to the Grand Jury as a potential candidate to serve as
alternate #3 on the Dooly County Board of Equalization (BOE). The Grand Jury will
make appointments on January 29, 2007. Sanders also informed the Board the County
can have up to 6 alternates on the BOE. He asked for more suggestions.

SYLVESTER GRANVILLE

Sylvester Granville expressed his dissatisfaction that the Board had not elected one of the
black commissioners to serve as either Chairman or Vice Chairmen of the Board. Given
the large black population in Dooly County, he said he did not think this was fair.
Chairman Daniels explained the Board has traditionally always appointed the longest
serving Commissioner as Chairman.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners of Dooly County is scheduled
for 9:00 A.M. on Thursday February 1, 2007 in the Conference Room at the Dooly
County Economic Development Training Center in Vienna.

ADJOURNMENT
With no further business to come before the Board, the meetin

journed at 9:45 A.M.

Lfop

A. C. DANIELS, CHAIRMAN DAVID BARKON, COMMISSIONER
DISTRICT #3 DISTRJCT #5 [ U :
. e

[ ? i /6 Wt RNLA
YERRELL HUDSON, VICE CHAIRMAN AARRY WARD, COMMISSIONER

2 DISTRICT #4 ~

ARLES ANDERSON, COMMISSIONER J%ET P. JOIé, COUNTY CLERK

DISTRICT #1
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DOOLY COUNTY COMMISSIONERS
2007 Committee Assignments
County Commissioner County Department Department Head

Charles Anderson Ambulance Service Tony Heath
Board of Equalization
Building Inspections Gary Houston
Coroner Rooney L. Bowen Il
Magistrate Al Willis

David Barron Emergency Management Agency [Kenny Calhoun
Library Marcine Crozier
Welfare

A. C. Daniels Building Maintenance Gary Houston
Clerk of Superior Court Betty Colter
County Commissioners Office Steve Sanders
Community Development
Economic Development Council {Bob Jeter
Garbage Collection Wayne Lamb
Industrial Development Authority
Landfill Wayne Lamb
Superior Court Judges

Terrell Hudson Elections Department Dwayne Forehand
Extension Department Chuck Ellis
Jail Van Peavy
Middle Flint RDC
NRCS
Probate Court Dwayne Forehand
Sheriff Department Van Peavy
Tax Assessors Office Jimmy Lockerman
Tax Commissioner Office Faye Mixon

Harry Ward Health Department
Recreation Department Baer Chandler
Road Department Tommy Watson




DOOLY COUNTY BUILDING SAFETY

YEAR END REPORT
2006
Type of Permits Issued # of Permits for Total Value or Fees Collected
Year Permits For Year
NEW RESIDENTIAL 18 $3,029,497.24 $10,567.00
RESIDENTIAL REPAIR 48 $ 854,490.03 $4,518.00
AND ADDITION
NEW COMMERCIAL 4 $ 707,462,.00 $2,202.00
COMMERCIAL REPAIR 10 $ 78,250.00 $ 500.00
AND ADDITION
MOBILE HOME 38 $ 803,019.55 $3,800.00
ELECTRICAL 156 $6,892.00
PLUMBING 32 $1,304.50
MECHANICAL 78 $1,985.00
(HEAT & AIR)
SWIMMING POOLS 1 $ 18,000.00 $ 30.00
SIGNS 0 $ 00.00
VARIANCES/REZONING 18 $ 900.00
ACCESSORY BUILDING 11 $148,560.00 $ 864.00
TOTAL 414 $5,639,278.82 $33,592.50
VOIDED PERMITS 4
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CONTRACT TO PROVIDE LAW ENFORCEMENT SERVICES
TO THE CITY OF PINEHURST

GEORGIA, DOOLY COUNTY

This Contract, made and entered into effective the 1* day of January 2007, by and
between L. VAN PEAVY, JR., Sheriff of Dooly County, hereinafter called “the Sheriff”,
and the CITY OF PINEHURST, hereinafter called “the City”.

WITNESSETH:
1. The City is a municipal corporation located within Dooly County, Georgia.
2. The Sheriff is the duly elected Sheriff of Dooly County, Georgia.

3. The City and the Sheriff desire to enter into a contract pursuant to O.C.G.A. 15-
16-13 providing for police protection for the citizens of the City of Pinehurst, and
do hereby agree as follows:

a. The Sheriff shall incorporate patrolling the City of Pinehurst into his
Department’s normal patrolling of the unincorporated area of the County.
This does not mean that a Deputy will be within the City at all times. The
patrol of the City will be performed randomly by Sheriff Department
personnel.

b. The City shall pay Dooly County the sum of $1.00 per year beginning
January 1, 2007.

c. The City agrees to transfer ownership of the following equipment to the
Sherift:

i. 1998 Crown Victoria (estimated value = $7,000.00)
ii. Motorola Radio (estimated value = $1,000.00)
ili. Mobile Vision Camera (estimated value = $2,500.00)
iv. Siren (estimated value = $300.00)
v. Golden Eagle Radar (estimated value = $1,500.00)
vi. Whelen Talon Blue Lights (estimated value = $600.00)

d. The term of this Contract shall be one (1) year, but shall be automatically
renewed unless either party shall notify the other within thirty (30) days of
the end of the term of the agreement of the non-renewal of the agreement.
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e. The City agrees that all citations issued within the City of Pinchurst by
Sheriff Department personnel will be processed in the Court System like
all other citations issued by Sheriff Department personnel. All revenue
from these citations will be remitted to Dooly County.

f. The above services proposed by the Sheriff can be provided to the City
with the current staffing level and current equipment at the Sheriff
Department. If the City requests additional services from the Sheriff in
the future, a new Contract will be required.

IN WITNESS WHEREOF, the parties have caused this contract to be executed in
triplicate originals, any original executed copy of which may be used for any legal
purpose without accounting for the whereabouts or existence of the remaining originals,
by authorized officials, under seal, on the day and year first above written

VAN PEAVY. JR., Sheriff
Dooly County, Georgia

CITY OF PINEHURST
M B Mo Attest: M 2z, (%}—/é e
Donald Dupree, Mayor Clerk 7

Pursuant to O.C.G.A. 15-16-13, the governing authority of Dooly County consents to the
above contract.

BOARD OF COMMISSIONERS OF
DOOLY COUNTY, GEORGIA

MA 0 Attest:

sk st xhaiman xx 1544 P. Joiner, Gk
A. C. Daniels, Chairman




DOOLY COUNTY COMMISSIONERS

REGULAR MEETING — FEBRUARY 1, 2007

The regular meeting of the Board of Commissioners of Dooly County was held this date
at the Conference Room at the Dooly County Economic Development Training Center in
Vienna. Members present were: Commissioner Charles Anderson, Commissioner David
Barron, Chairman A. C. Daniels, Vice Chairman Terrell Hudson, and Commissioner
Harry Ward. Also present were: Administrator Stephen C. Sanders, Clerk Janet Joiner,
News Observer Reporter Megan Joiner, and Cordele Dispatch Reporter Tim Franzen.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman Daniels called the meeting to order at 9:00 A.M.

MINUTES
Minutes of the January 18, 2007 Regular Meeting were approved as presented upon
motion by Hudson and second by Anderson.

2007 ACCG LEGISLATIVE CONFERENCE

Commissioners were reminded the 2007 ACCG Legislative Conference on Tuesday,
February 6, 2007 at the Atlanta Marriott Marquis/Railroad Freight Depot. The Board and
Staff will attend the Legislative Reception.

2007 SPRING TRAINING PROGRAM FOR COMMISSIONERS

Commissioners were reminded about the ACCG Commissioners Training Program at the
UGA Tifton Campus Conference Center on Thursday/Friday, March 15-16, 2007. The
Commissioner’s Office will make reservations for any Commissioner desiring to attend.

ATTENDANCE REQUIREMENTS FOR BOARD APPOINTEES

At the January 18, 2007 meeting, the Board discussed adopting some form of Attendance
Requirements for members of the various volunteer boards that are appointed by the
Commissioners. At today’s meeting, the Board learned the Dooly County Industrial
Development Authority had some recommendations to propose to the Board concerning
this type of policy. A decision was postponed until the Board could review these
recommendations.

DOOLY COUNTY CHAMBER OF COMMERCE — MEETING WITH
LEGISLATORS

Administrator Sanders reported Dooly County was well represented at the Chamber of
Commerce’s annual trip to Atlanta to meet with legislators on January 30, 2007. A group
meeting was held with Senator Hooks, Representative Floyd, and Representative James
to discuss a countywide agenda that included Lake Dooly and Project Tiger.
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(minutes 02-01-2007)

DRI - HOUSTON COUNTY

The Middle Georgia RDC has submitted a project for review as a Development of
Regional Impact (DRI). The proposed project is a residential subdivision named Talton
Subdivision to be located on Talton Road in Perry, Houston County. The project will
consist of 545 single-family residential lots with a clubhouse and recreation area. Total
acreage of the proposed development is 223.80 acres. The square footage of the homes
to be constructed will range from 1800 to 2000 square feet with a sales price of
approximately $150,000. As part of the DRI process, all surrounding communities are
notified of the project and given an opportunity to provide comments to the RDC. There
were no comments from the Board.

D.O.T. PR000-S008-00(480)
Sanders reported the paperwork for obtaining needed right of way on the Chaney Road
paving project is progressing.

PUBLIC HEARINGS SCHEDULED FOR 3 ZONING VARIANCE REQUESTS
Commissioners were informed that Public Hearings have been scheduled at 5:30 p.m. at
the Dooly County Zoning & Building Safety Office for the purpose of receiving citizen
comment on the following zoning variance requests:

1. February 5, 2007 — Mr. Andy Colter has requested to vary from the required 150
road frontage for Residential lots down to a 50’ easement. The location of the area
is on Morning Glory Road.

2. February 19, 2007 — Mr. Tim Kinard has requested to vary from the required 5-
acre lot size in an Agricultural Zone down to 2 acres located at 1414 Sandy Creek
Road.

3. February 19, 2007 — Mr. Daron Cochran has requested to place 2 more chicken
houses on 38.5 acres of land located on Edwards Road.

DOOLY COUNTY DFCS ANNUAL REPORT

Dooly County Department of Family & Children Services presented their Annual Report
for the fiscal year beginning July 1, 2005 and ending June 30, 2006. The report is on file
at the Board of Commissioners Office.

DOOLY COUNTY ROAD DEPARTMENT — SURPLUS PROPERTY

At the December 7, 2006 Regular Meeting a 1980 Peterbilt road tractor was declared
surplus property and the Board voted to dispose of said property via sealed bids. At
today’s meeting the Board decided not to sell the property at this time.

PAVING PRIORITY LIST
Commissioner Barron asked the Board to add Johnson Cemetery Road, or a portion
thereof, to the County’s Paving Priority List. Barron also asked Sanders to have the Road

Department check the ditch along Dusty Road in Lilly.
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(minutes 02-01-2007)
MOORE BUILDING
Commissioner Anderson asked for an update on renovation plans for the Moore Building.
The Board will review the preliminary drawings at the next Board Meeting. After
changes are submitted to the architect, a budget for the project can be proposed.

VES PROPERTY

Commissioner Ward asked to consider having the parking area and track area at the
Vienna Elementary School property sealed to keep weeds from growing through the
paving. He also asked to have weeds around the building sprayed.

2007 CDBG HOUSING REHABILITATION APPLICATION

Kay Hagler with Middle Flint Regional Development Center met with the Board to
discuss the County’s application for a Community Development Block Grant for Housing
Rehabilitation. The next step in the application procedure is to set guidelines for the
program. The Board also must appoint a Review Committee of three (3) to evaluate the
homeowner applications submitted to the County.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners of Dooly County is scheduled
for 9:00 a.m. on Thursday February 15, 2007 in the Conference Room at the Dooly
County Economic Development Training Center in Vienna.

ADJOURNMENT
With no further business to come before the Board, the meetin journed at 9:30 a.m.

G b

A. C. DANIELS, CHAIRMAN DAVID BARRON, COMMISSIONER

}}TRICT % DISTRICT #5 [/(f
TERRELL HUDSON, VICE CHAIRMAN HARRY WARD} COMMISSIONER
DISTRATT #2 DISTRICT #4

(4

CHARLES ANDERSON, COMMISSIONER
DISTRICT #1

JAKET P. JOINEK, COUNTY CLERK
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DOOLY COUNTY COMMISSIONERS

REGULAR MEETING -~ FEBRUARY 15, 2007

The regular meeting of the Board of Commissioners of Dooly County was held this date
at the Conference Room at the Dooly County Economic Development Training Center in
Vienna. Members present were: Commissioner Charles Anderson, Commissioner David
Barron, Chairman A. C. Daniels, Vice Chairman Terrell Hudson, and Commissioner
Harry Ward. Also present were: Administrator Stephen C. Sanders, Clerk Janet Joiner,
News Observer Reporter Megan Joiner, and Cordele Dispatch Reporter Tim Franzen.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman Daniels called the meeting to order at 9:00 A.M.

MINUTES
Minutes of the February 1, 2007 Regular Meeting were approved as presented upon
motion by Hudson and second by Anderson.

BUDGET REPORT
The January 2007 Budget Report was reviewed.

2007 SPRING TRAINING PROGRAM FOR COMMISSIONERS

Commissioners were reminded about the ACCG Commissioners Training Program at the
UGA Tifton Campus Conference Center on Thursday/Friday, March 15-16, 2007. The
Commissioner’s Office will make reservations for any Commissioner desiring to attend.

ATTENDANCE REQUIREMENTS FOR BOARD APPOINTEES

At the January 18, 2007 meeting, the Board discussed adopting some form of Attendance
Requirements for members of the various volunteer boards that are appointed by the
Commissioners. At today’s meeting, Administrator Sanders asked for more time to
develop the policy and stated he would have something for the Board to review at the
next Board Meeting.

DOOLY DELEGATION TO WASHINGTON, D.C.

The Dooly County Chamber of Commerce’s trip to Washington D.C. to visit with
Legislators is scheduled for February 27 through March 1, 2007. Administrator Sanders
will represent the Commission on this trip.

PUBLIC HEARINGS SCHEDULED FOR 2 ZONING VARIANCE REQUESTS
Commissioners were informed that Public Hearings have been scheduled at 5:30 p.m. on
February 19, 2007 at the Dooly County Zoning & Building Safety Office for the purpose
of receiving citizen comment on the following zoning variance requests:
1. Mr. Tim Kinard has requested to vary from the required 5-acre lot size in an
Agricultural Zone down to 2 acres located at 1414 Sandy Creek Road.
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2. Mr. Daron Cochran has requested to place 2 more chicken houses on 38.5 acres of
land located on Edwards Road.

CHANEY ROAD R/W
Administrator Sanders reported there had been no further development with obtaining the
necessary right of ways on Chaney Road since the last meeting.

COUNTY’S RETIREMENT PROGRAM

Administrator Sanders reported he was in the process of getting information and a
proposal on enhancements to the County’s Retirement Program. The County currently
offers a Deferred Compensation Plan with a dollar for dollar county match up to
$1040.00 annually. The County also contributes $10.00 per eligible employee per pay
period. Dooly County currently has 172 total employees.

DOOLY COUNTY HEALTH DEPARTMENT — FINANCIAL STATEMENTS
FYE 6-30-02006

The Dooly County Health Department submitted their Financial Statements for the year
ended June 30, 2006 for the Board to review. The report is on file at the County
Commissioners Office for viewing.

APPRAISAL OF COUNTY BUILDINGS
The County’s insurance company, Trident Insurance Services, recently contracted with
Hirons & Associates, Inc. to appraise six (6) of the larger buildings listed on the County’s
insurance policy: Dooly County Courthouse, Vienna Gymnasium, Unadilla Gymnasium,
Dooly Justice Center, Southwest Georgia Business Development Center, and Dooly
County Department of Family & Children Services building. The purpose of the
inspections and valuations was to determine replacement cost for insurance purposes
only. As of December 31, 2006, the estimates of value were:

Replacement Cost (net of exclusions)

Buildings $15,752,000.00

Contents 980.000.00

Total Values for Properties Appraised: $16,747,000.00
JAIL BOND PAYMENT DUE

The next payment on the Jail Bond is due March 1, 2007 in the amount of $281,578.07,
which consists of $195,000.00 in principal and $86,578.07 in interest. The County makes
two payments on the Jail Bond each year: March 1* — principal and interest; and,
September 1% — principal only. The last Jail Bond payment is scheduled for March 1,
2022.

REQUEST FROM VIENNA UNITED METHODIST CHURCH

A letter of request from a Vienna United Methodist Church Sunday School Class was
presented to the Board. The class asked permission to use the old Vienna Flower Shop
building located at 103 West Cotton Street. The building would house donated items to
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be sold at a Spring Bazaar on Saturday, May 5, 2007. They have requested access to the
building beginning April 16, 2007 and will have everything cleared out by Saturday, May
12,2007. The Board gave unanimous approval to this request.

ISO EVALUATION

The Board learned The Insurance Services Office, Inc. (ISO) will visit Dooly County on
March 27, 2007 to review our community’s ISO building code. ISO previously visited
Dooly County to evaluate building code enforcement in 1998, which resulted in a Class 6
for residential buildings and a Class 6 for commercial buildings constructed in or after
that year.

SPLOST

Sanders reported the last sales tax remittance from the 2002 SPLOST will be received
February 23, 2007. The first remittance from the 2007 SPLOST will be received on
March 23, 2007. He informed the Board the County will need to establish 2 new
checking accounts to handle the 2007 SPLOST transactions. The 2007 SPLOST Account
will be set up at State Bank and Trust and the Jail SPLOST will be set up at Bank of
Dooly. The paper work will be ready to execute at the next Board Meeting.

SURPLUS PROPERTY — 1987 GMC TANKER TRUCK

Solid Waste Director Wayne Lamb requests that a 1987 GMC Tanker Truck be declared
surplus and the title be transferred to the Middle Georgia Regional Solid Waste
Management Authority. Upon motion by Ward and second by Anderson, the Board
unanimously voted to declare the 1987 GMC Tanker Truck surplus and transfer the title
to the Middle Georgia Regional Solid Waste Management Authority. The Authority is a
joint effort between Dooly, Macon, and Peach Counties.

CHAMBER OF COMMERCE MARCH MEETING
The Board of Commissioners will host the next Dooly County Chamber of Commerce
meeting on March 14, 2007 at Marice’s Country Cooking.

VES PROPERTY
Commissioner Ward asked the County to secure and clean up in and around the Ag
Building located on the old Vienna Elementary School property.

OCCUPATIONAL TAX CERTIFICATES
Commissioner Ward asked the Board to consider an Occupational Tax Certificate
requirement for businesses located in the unincorporated areas of the County.

REVIEW COMMITTEE —- CDBG HOUSING REHABILITATION PROGRAM

As part of the grant application for a CDBG-Housing Rehabilitation Program, the Board
must appoint an application review committee composed of three members. Upon motion
by Hudson and second by Ward, the Board unanimously voted to appoint Commissioner
David Barron, Administrator Steve Sanders, and Building Inspector Gary Houston to

serve as the review committee for the County’s CDBG Housing Rehabilitation Program.
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CDBG HOUSING REHABILITATION PROGRAM GUIDELINES
As part of the grant application for a CDBG-Housing Rehabilitation Program, the Board
must adopt guidelines for administering the program. The Board will review the
proposed guidelines and take action at the next Board Meeting.

PROPOSED PLAN FOR MOORE BUILDING

The Board reviewed and discussed preliminary architectural drawings for the Moore
Building. Plans are to house the Board of Commissioners Office, the Building Inspection
& Zoning Office, the Magistrate Court, and the Board of Registrars in the building
utilizing the old Flower Shop downstairs area and the complete upstairs area. Suggestions
for changes were made and will be presented to the architect.

MAGISTRATE COURT OFFICE IN UNADILLA

Judge Al Willis informed the Board he was working with the City of Unadilla to use
office space in the City’s meeting room once a month to hold Magistrate Court. This will
allow him to better serve the citizens of the County.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners of Dooly County is scheduled
for 9:00 a.m. on Thursday March 1, 2007 in the Conference Room at the Dooly County
Economic Development Training Center in Vienna.

ADJOURNMENT
With no further business to come before the Board, the meeting adjourned at 10:15 a.m.

Y/ N

A. C. DANIELS, CHAIRMAN ‘DAVID B RON COMMISSIONER
DISTRICT #3 DISTRIC
% wh ffo 1 Pl o
TERRELL HUDSON, VICE CHAIRMAN HARRY WARD, ({)V[MISSIONER
i}' DISTRICT #4
/] .
HARLES ANDERSON COMMISSIONER JAMET P. JOINERALOUNTY CLERK

DISTRICT #1
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DOOLY COUNTY COMMISSIONERS

REGULAR MEETING - MARCH 1, 2007

The regular meeting of the Board of Commissioners of Dooly County was held this date
at the Conference Room at the Dooly County Economic Development Training Center in
Vienna. Members present were: Commissioner Charles Anderson, Commissioner David
Barron, Chairman A. C. Daniels, Vice Chairman Terrell Hudson, and Commissioner
Harry Ward. Also present were: Clerk Janet Joiner and Cordele Dispatch Reporter Tim
Franzen.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman Daniels called the meeting to order at 9:00 A.M.

MINUTES

Clerk Joiner stated she had made a correction to the Minutes after they were mailed to the
Board members. Minutes of the February 15, 2007 Regular Meeting were approved as
corrected upon motion by Anderson and second by Hudson.

D.O.T. PR000-S008-00(480) DOOLY

The Georgia Department of Transportations has submitted a revised County Right of
Way Agreement for Fullington Place Road and Mt. Vernon Road. Due to the right of way
issues, Chaney Road has been deleted from this project and will be given a separate
project number. The Board executed the paperwork to accept this revised contract.

NEW COUNTY CHECKING ACCOUNTS

The Board signed paperwork to establish 2 new County checking accounts to handle the
new 2007 SPLOST transactions. A 2007 SPLOST account was opened at State Bank &
Trust to handle SPLOST distributions. A SPLOST Jail account was opened at Bank of
Dooly.

2002 SPLOST

The Board reviewed SPLOST revenues from the 2002 SPLOST that ended December 31,
2006. A total of $5,904,161.25 was collected. The County’s projected revenue was $5.6
million.

CHAMBER OF COMMERCE MEETING

The Board of Commissioners will host the next Dooly County Chamber of
Commerce meeting on Wednesday, March 14, 2007 at Marice’s Country Cooking at
11:30 a.m.

ACCG’S 2007 ANNUAL MEETING
ACCG’s 2007 Annual Meeting will be in Savannah, April 21 —24, 2007. This year’s
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theme is “Protecting Our Future, Preserving Our Heritage”. Earlybird registration
deadline is March 12, 2007.

PUBLIC SAFETY DINNER

The Dooly County Chamber of Commerce’s Public Safety Dinner will be Thursday,
March 8, 2007 at 6:00 p.m. at the Unadilla Baptist Church Social Hall. Commissioners
are invited to attend.

APPOINTEE TO EMPOWERMENT ZONE BOARD OF DIRECTORS

Mr. Robert Cook, Executive Director of the Southwest Georgia United Empowerment
Zone, requested Dooly County Commissioners appoint a representative to serve on the
Empowerment Zone Board of Directors to fill the position vacated by former
Commissioner Wayne West. Ward moved Commissioner Hudson be appointed to serve
on the Empowerment Zone Board of Directors. The motion failed to receive a second.
The motion died. No appointment was made at this time.

ACCG’S STANDING POLICY COMMITTEES
ACCQG requests every County Commissioner participate in one of ACCG’s standing
policy committees. Board members signed up to serve on the following committees:

Anderson..........cooeeviiiiiiiiiiiin e Revenue and Finance
Daniels........cooeviiiiiiiiiiiii Economic Development & Transportation
Hudson......oooviiiiiiiiiii, Revenue and Finance

Ward. ..o Health and Human Services

Commissioner Barron will study the ACCG Committees platform before making a
decision.

ZONING VARIANCE REQUEST

The Board was informed that Mrs. Mary M. Everett has requested a variance to vary
from the required 5-acres lot size in an Agricultural Zone down to 1 acre located at 64
Lonesome Pine Road, Tax Map 78, Parcel 6. A Public Hearing is scheduled for March
26,2007 at 5:30 p.m. at the Dooly County Zoning & Building Safety Office.

CDBG HOUSING REHAB PROGRAM

Kay Hagler, Community Developer with Middle Flint Regional Development Center,
updated the Board on the status of Dooly County’s CDBG application for a Housing
Rehabilitation Program. Approximately 40 homeowner applications have been submitted
for the program. At today’s meeting the Board reviewed the proposed program policy and
guidelines. Upon motion by Hudson and second by Anderson, the Board adopted the
Housing Program Policy as proposed. The grant will be finalized and submitted by April
2,2007.

EXECUTIVE SESSION — PERSONNEL MATTER
Upon motion by Hudson and second by Ward, Chairman Daniels called the meeting into
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Executive Session at 9:50 a.m. to discuss a personnel matter. At 10:20 a.m. the
Executive Session was adjourned and the meeting was called back into regular session.
(The Affidavit of Chairman is hereby attached to these minutes as Exhibit A.)

ROAD DEPARTMENT EMPLOYEE

Freddie McKenzie was terminated from his position at the Dooly County Road Department
on February 9, 2007 by Road Superintendent Tommy Watson. Mr. McKenzie asked for a
hearing with the County Administrator to appeal Watson’s decision. The hearing was held
on February 15, 2007. After reviewing the evidence submitted by both parties, Administrator
Sanders upheld Watson’s decision to terminate Mr. McKenzie. At this time Mr. McKenzie
requested a hearing before the Board of Commissioners. After hearing the testimony of Mr.
McKenzie, Watson, and the written report from Sanders, Commissioner Anderson moved to
overturn Superintendent Watson’s decision. Commissioner Barron gave the second. The
vote was Anderson, Barron — yes; Daniels, Hudson, Ward - no. The motion was denied. At
this time, Commissioner Hudson moved to uphold Watson’s decision to terminate Mr.
McKenzie. Ward gave the second. The vote was Daniels, Hudson, Ward - yes and
Anderson, Barron - no. The motion carried.

SEAL COATING ON CERTAIN ASPHALT AREAS

Dooly County Road Superintendent Tommy Watson presented 2 proposals for seal
coating the following asphalt areas: parking lots and drives at old VES property; walking
track at old VES property; parking lot north of Courthouse; parking lot west of Dooly
County EMA Office; and, parking lot at Dooly County Library. Watson recommended
seal coating the walking tract at the old VES property and resurfacing the other areas.
Upon motion by Hudson and second by Ward, the Board unanimously voted to resurface
the properties as recommended by Watson and contract with the low bidder on seal
coating the walking track.

FRANKLIN ROAD

Commissioner Barron reported to Road Superintendent Watson that he had received
several complaints about potholes in Franklin Road. Watson said Franklin Road was on
schedule for resurfacing soon.

EXECUTIVE SESSION — PENDING LITIGATION

Upon motion by Hudson and second by Anderson, Chairman Daniels called the meeting into
Executive Session at 10:45 a.m. to discuss pending litigation. At 10:55 a.m. Chairman
Daniels adjourned the Executive Session and the meeting was called back into regular
session. (The Affidavit of Chairman is hereby attached to these minutes as Exhibit B.)

DOOLY COUNTY RECREATION DEPARTMENT

Commissioner Anderson asked to have Recreation Director Baer Chandler placed on the
agenda for the next Board Meeting to discuss keeping the gym open in Unadilla on a regular
basis.
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NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners of Dooly County is scheduled

for 9:00 a.m. on Thursday March 15, 2007 in the Conference Room at the Dooly County
Economic Development Training Center in Vienna.

ADJOURNMENT
With no further business to come before the Board, the meeting adjourned at 11:00 a.m.

%fémw O@/ é&
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STATE OF GEORGIA Minutes 63.01.07

COUNTY OF DOOLY
AFFIDAVIT OF CHAIRMAN

A. C. Daniels, Chairman of the Dooly County Board of Commissioners, being duly sworn, states under oath
that the following is true and accurate to the best of his knowledge and belief:

1.
The Dooly County Board of Commissioners met in a duly advertised meeting on March 1, 2007.

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 9:50 A.M. The executive session was adjourned at 10:20 A. M.

4,
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the
exceptions provided in the open meetings law:

Consultation with the county attorney or other legal counsel to discuss pending or potential litigation,
settlement, claims, administrative proceedings, or other judicial actions brought or to be brought by or
against the county or any officer or employee or in which the county or any officer or employee may be
directly involved as provided in O.C.G.A. 50-14-2(1);

Discussion of tax matters made confidential by state law as provided by O.C.G.A. 50-14-2(2) and
(insert the citation to the legal authority making the tax matter confidential);

Discussion of future acquisition of real estate as provided by O.C.G.A. 50-14-3(4);

o<

Discussion or deliberation on the appointment, employment, compensation, hiring,
disciplinary action or dismissal, or periodic evaluation or rating of a county officer
or employee as provided in O.C.G.A. 50-14-3(6);

Other (describe the exemption to the open meetings law):

as provided in
(insert the citation to the legal authority exempting the topic).

This 1st day of March 2007. m

A. C. Daniels, Chairman
Dooly County Commissioners

Sworn to and subslcribed
Before me this /*” day of
20607,

N%’ * Public g

My Commission expires: &2" /4 -OF




STATE OF GEORGIA Minutes 08.01.07

COUNTY OF DOOLY
AFFIDAVIT OF CHAIRMAN

A. C. Daniels, Chairman of the Dooly County Board of Commissioners, being duly sworn, states under oath
that the following is true and accurate to the best of his knowledge and belief:

1.
The Dooly County Board of Commissioners met in a duly advertised meeting on March 1, 2007.

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 10:45 A.M. The executive session was adjourned at 10:55 A.M.

4.
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the
exceptions provided in the open meetings law:

__X_ Consultation with the county attorney or other legal counsel to discuss pending or potential litigation,
settlement, claims, administrative proceedings, or other judicial actions brought or to be brought by or
against the county or any officer or employee or in which the county or any officer or employee may be
directly involved as provided in O.C.G.A. 50-14-2(1);

Discussion of tax matters made confidential by state law as provided by O.C.G.A. 50-14-2(2) and
(insert the citation to the legal authority making the tax matter confidential);

Discussion of future acquisition of real estate as provided by O.C.G.A. 50-14-3(4);
Discussion or deliberation on the appointment, employment, compensation, hiring,
disciplinary action or dismissal, or periodic evaluation or rating of a county officer
or employee as provided in O.C.G.A. 50-14-3(6);

Other (describe the exemption to the open meetings law):

as provided in
(insert the citation to the legal authority exempting the topic).

This 1st day of March 2007. % 2 S N

A. C. Daniels, Chairman
Dooly County Commissioners

Sworn to and subsc;ibed
Before me this /¥ day of

arcd » 2007.

tary Public
My Commission expires: Qw?=/6-C&




DOOLY COUNTY COMMISSIONERS

REGULAR MEETING — MARCH 15, 2007

The regular meeting of the Board of Commissioners of Dooly County was held this date
at the Conference Room at the Dooly County Economic Development Training Center in
Vienna. Members present were: Commissioner Charles Anderson, Commissioner David
Barron, Chairman A. C. Daniels, Vice Chairman Terrell Hudson, and Commissioner
Harry Ward. Also present were: County Administrator Stephen Sanders, Clerk Janet
Joiner and Cordele Dispatch Reporter Tim Franzen.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman Daniels called the meeting to order at 9:00 A.M.

MINUTES
Upon motion by Hudson and second by Anderson, the minutes of the March 1, 2007
Regular Meeting were approved as presented.

BUDGET/FINANCIAL REPORT

Copies of the February budget report were mailed with the Commissioner’s packets for
their review. There were no questions concerning the report. Sanders reported the
FY2006 Audit is almost complete and must be submitted to the State by March 31, 2007.
Commissioners will be given copies of the completed Audit at the next Board Meeting.

ATTENDANCE REQUIREMENTS FOR BOARD APPOINTEES

At the January 18, 2007 meeting, the Board discussed adopting some form of Attendance
Requirements for members of the various volunteer boards that are appointed by the
Commissioners. At today’s meeting, Administrator Sanders reported he was working on
a policy, but needed more time to complete it.

CRISP/DOOLY JOINT DEVELOPMENT AUTHORITY — BOARD
APPOINTEES

The Dooly County Board of Commissioners appoints a total of five members to serve on
the Crisp/Dooly Joint Development Authority. Robert M. Jeter’s and James Ray Irwin’s
terms of service on the Authority will expire June 30, 2007. Upon motion by Ward and
second by Hudson, the Board unanimously voted to reappoint Mr. Jeter and Mr. Irwin to
the Crisp/Dooly Joint Development Authority each for another four-year term.

ACCG 2007 ANNUAL MEETING

ACCG’s 2007 Annual Meeting will be in Savannah, April 21 —24, 2007. This year’s
theme is “Protecting Our Future, Preserving Our Heritage”. Commissioners who would
like to attend should contact the Commissioners office.
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CHANEY ROAD
Administrator Sanders reported progress has been made on the Chaney Road project.
After the section needing Right of Ways is surveyed, the County Attorney will draw up
the Right of Way Deeds and the project can move forward.

ZONING VARIANCE REQUESTS
The Board was informed of two variance requests to be considered at a Public Hearing by
the Dooly County Planning and Zoning Commission on March 26, 2007 at 5:30 p.m. at
the Dooly County Zoning & Building Safety Office.
1. Mrs. Mary M. Everett has requested a variance to vary from the required 5-acres
lot size in an Agricultural Zone down to 1 acre located at 64 Lonesome Pine
Road, Tax Map 78, Parcel 6.
2. Mr. Chris Johnson has requested a variance to allow him to be able to have not
more than ten(10) cows on his ten acre property located on Coley Crossing for
personal reasons and not for commercial purposes.

EMPOWERMENT ZONE BOARD OF DIRECTORS - APPOINTMENT

Mr. Robert Cooke, Executive Director of the Southwest Georgia United Empowerment
Zone requested the Commissioners appoint a representative to serve on the EZ Board of
Directors. Hudson moved to nominate Commissioner Harry Ward to serve as the
Commission Representative; Barron gave the second. The motion carried unanimously.

NATIONAL ASSOCIATION OF COUNTIES 2007 ANNUAL CONFERENCE
The National Association of Counties NACo)’s 72" Annual Conference and Exposition
is July 13-17, 2007 in Richmond, VA. Earlybird registration deadline is May 31, 2007.

MIDDLE FLINT RDC REQUEST

Gerald Mixon with the Middle Flint Regional Development Center requested Dooly
County allow the Regional E-911 Center access to the County’s latest aerial photography.
That database can be layered behind the address system and E-911 dispatchers can use
the information on screen to assist emergency responders answering calls. Sanders
reported the Board of Assessors had approved the request. Upon motion by Ward and
second by Hudson the Board unanimously voted to provide access to this information to
the E-911 Authority.

MOU - RE DOOLY COUNTY EXTENSION SERVICE

The University of Georgia has requested the County execute an updated Memorandum of
Understanding (MOU) regarding the Dooly County Extension Service. No changes were
made to the agreement. Upon motion by Hudson and second by Ward, the Board
unanimously voted to execute the updated MOU. (A copy of said Memorandum of
Understanding is hereby attached to these minutes as Exhibit A.)

CITY OF UNADILLA REQUESTS
City of Unadilla Manager, Ronnie Brand brought two requests for the Board’s
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consideration.
1. A letter of support from the County for the City of Unadilla’s request for federal
funds to be used for sewer/water/utilities upgrades in the Northern section of the
City. These upgrades are needed for future growth possibilities. Upon motion by
Anderson and second by Hudson, the Board unanimously agreed to provide a
Letter of Support for this project.
2. The City’s first project using their portion of the 2007 SPLOST monies is to build
a Senior Citizens Center. Brand asked the County to consider selling or donating
the current Northside Senior Citizen Center building to the City of Unadilla to be
renovated for this purpose.
The Board assured Brand, they would give this request consideration.

EXECUTIVE SESSION — REAL ESTATE NEGOTIATIONS

Upon motion by Anderson and second by Hudson, the Board voted unanimously to call
the meeting into Executive Session at 9:15 a.m. to discuss a real estate negotiation. At
10:10 a.m. Chairman Daniels adjourned the Executive Session and called the meeting
back into Regular Session. (The Affidavit of Chairman is hereby attached to these
Minutes as Exhibit B.)

VIENNA ELEMENTARY SCHOOL PROPERTY

At the December 7, 2006 meeting the Board accepted the City of Vienna’s offer of
$5,000.00 for Tract #2 of the former Vienna Elementary School property. In a letter to
the Board dated March 12, 2007, the City asked to revise the offer to include the former
Agriculture Building. The City agreed to cover surveying expenses incurred with this
request. The City plans to develop a Regional Community Civic Center on the property
that would include a wellness, tine arts, and cultural center in the Ag Building portion of
the property. Anderson moved the Board’s decision of 12-07-06 to accept the City’s
offer of $5,000.00 for Tract #2 of the former Vienna Elementary School property stand,
and to offer the Ag Building portion of the property to the City at an asking price of
$50,000.00. Hudson gave the second. The motion carried unanimously. Mayor Davis
asked that a letter of decision be sent to the City of Vienna.

CDBG HOUSING REHABILITATION APPLICATION
Kay Hagler with Middle Flint Regional Development Center met with the Board to
review the County’s application for a CDBG for a Housing Rehabilitation Program and
complete several items needed to finalize the application.
e Upon motion by Ward and second by Hudson, the Board unanimously voted to
execute a Letter of Agreement between the Middle Flint RDC and the Dooly
County Board of Commissioners for the RDC to administer the grant application.
The RDC can charge up to 6% of the grant amount for administrative fees if the
grant is awarded. (A copy of said Agreement is hereby attached to these minutes
as Exhibit C.)
e Upon motion by Hudson and second by Anderson, the Board unanimously voted
to adopt a Resolution Authorizing the Filing of an Application with the Georgia
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Department of Community Affairs for a FY2007, small cities, community
development block grant for a housing rehabilitation program in Dooly County.
(A copy of said Resolution is hereby attached to these minutes as Exhibit D.)

e Upon motion by Hudson and second by Anderson, the Board unanimously
selected John Wheeler with Wheeler Consulting Services, Inc. as the Housing
Technical Assistant for the Dooly County Housing Rehab Program.

e Each Commissioner reviewed the list of applicants for any potential conflict of
interest issues that might arise. There were none noted.

Ms. Hagler informed the Commissioners another item that will be needed is for the Board
to adopt an Ethics Resolution. The Board is in the process of developing an Ethics
Resolution for the County. Out of 26 applications returned, the list has been narrowed to
12 applicants based on qualification and need. The Local Review Committee will review
these 12 applications for final approval.

BIDS OF NEW BACKHOE/LOADER FOR ROAD DEPARTMENT
A John Deere 410G Backhoe/Loader at the Road Department is nearing the 48 month
limit (04/28/2007) of the County’s Lease Agreement with Flint Equipment Company.
Under the Lease Agreement, the County can return the machine and receive $38,000.00
buy-back. Proposals for a replacement machine have been requested. At 10:35 a.m.
sealed bids were opened. Representatives from both companies were present.
¢ Yancy Brothers Company submitted a bid for a CAT 420E Backhoe/Loader —
selling price of $59,300.00; guaranteed buy-back (60 months/4800 hours) of
$32,000.00; interest rate at 4.40%; 48 monthly payments of $1344.65 totaling
$64,543.00. Total cost to the County will be $32,543.00 with a 45 day proposed
delivery date.
¢ Flint Equipment Company submitted a bid for a JD410J Backhoe/Loader —-
selling price of $67,325.00; guaranteed buy-back (60 months/4800 hours) of
$44,000.00; interest rate at 5.75%; 48 monthly payments of $1596.00 totaling
$76,608.00. Total cost of the County will be $32,608.00 with a 60-90 day
proposed delivery date.
The difference between the two bids is $65.00. Upon motion by Hudson and second by
Ward, the Board unanimously voted to accept the bid from Flint Equipment Company for
the JD410J Backhoe/Loader and authorize Administrator Sanders to execute the
necessary paperwork for this transaction.

REQUEST FROM RESIDENT ON NEW CUT ROAD
A resident has requested the County fill in a washed area in his private drive off New Cut
Road. The Board’s policy is not to do any work on private property.

DOOLING

The Town of Dooling has asked the County for any assistance to address problems with
curb and guttering along the streets within the town. Commissioner Barron, Road
Superintendent Watson, and Administrator Sanders will set up a meeting to advise the
town’s leaders as to the best way to address these issues.
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WASHINGTON D.C. VISIT UPDATE
Sanders reported the Chamber’s Dooly Delegation to Washington, D.C. was able to meet
with all three of the County’s Congressmen. Requests for Lake Dooly and Project Tiger
were made. The legislatures said they would do all they could to help the County with
these projects.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners of Dooly County is scheduled
for 9:00 a.m. on Thursday April 5, 2007 in the Conference Room at the Dooly County
Economic Development Training Center in Vienna.

ADJOURNMENT
With no further business to come before the Board, the meeting adjourned at 11:15 a.m.

A. C. DANIELS, CHAIRMAN DAVID BARRON, COMMISSIONER

DISTRICT #3 DISTRICT #5 a)

2l Hl Bl Wy

YERRELL HUDSON, VICE CHAIRMAN “HARRY WA rj COMMISSIONER
27 DISTRICT #4_

“CHARLES ANDERSON, COMMISSIONER JﬁT P. Joi 1%% COUNTY CLERK

DISTRICT #1
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COUNTY EXTENSION PERSONNEL CONTRACT/MEMORANDUM OF UNDERSTANDING Exhibit A

Between Minutes 03-15-07
THE BOARD OF REGENTS OF THE UNIVERSITY SYSTEM OF GEORGIA
On Behalf of
THE UNIVERSITY OF GEORGIA COOPERATIVE EXTENSION
And the
Dooly COUNTY BOARD OF COMMISSIONERS

In accordance with the Smith-Lever Act of the U.S. Congress of 1914, an agreement between The Board of Regents of the
University of Georgia system on behalf of the University of Georgia Extension and the U.S. Department of Agriculture to conduct
Extension work in Georgia, and by virtue of the authority conferred upon the governing authority of the county under Article 9,
Section 4, Paragraph 2, of the Constitution as amended in 1983, as implemented in the O.C.G.A. #20-2-62 and O.C.G.A. #48-5-
220, 10, the Dooly. County Board of Commissioners hereinafter referred to as the COUNTY and the Board of Regents
of the University of Georgia by and on behalf of the UGA Extension hereinafter referred to as the UGA EXTENSION do hereby
agree to cooperate in the operation of an Extension education program in agriculture, natural resources and environmental

management, family and consumer science, 4-H/youth work, and subjects related thereto in Dooly County.
SECTION |

The UGA EXTENSION shall:

1. - employ and supervise County Extension personnel. It shall be the responsibility of the UGA EXTENSION to establish

minimum qualifications for County Extension personnel, certify the qualifications of ali applicants, and to determine the total
salary applicants are to be paid.

2. - appoint County Extension personnel in compliance with Equal Employment Opportunity regulations and subject to the
approval of the COUNTY.

3. - in the event the work of any County Extension staff member becomes unsatisfactory to the COUNTY, it shali be the
responsibility of the COUNTY to communicate this dissatisfaction to the District Extension Director of the UGA
EXTENSION. It shall then be the responsibility of the UGA EXTENSION to appropriately deal with the dissatisfaction and
advise the COUNTY of action taken, if any. The UGA EXTENSION shall have the right to terminate or transfer personnel
from the county. In either case, a replacement will be selected for the county, following the procedure described above.

4, - keep at all times an accurate record of all funds received and disbursed under this agreement including all support
documents. The UGA EXTENSION shall retain such records for a period of three (3) years unless an audit has begun but
not been completed or if the audit findings have not been resolved at the end of three (3) year period. In such cases, the
records shall be retained until the audit is complete or until the resolution of the audit findings.

5. - carry out alf work under this agreement in accordance with the administrative and other requirements, including personnel
matters, established by the University of Georgia, federal and state laws, regulations, and standards.

6. - provide County Extension personnel with the necessary stationery, envelopes, publications and other educational
materials needed for an effective program. The UGA EXTENSION also agrees to plan, implement and conduct training as
necessary to keep County Extension personnel adequately prepared to conduct effective, relevant Extension programs.

7. - pay a portion of the salary and associated benefits of County Extension personnel at a rate in compliance with the Board
of Regents and the UGA EXTENSION salary administration policies.

8. - reimburse all County Extension personnel directly for expenses incurred on behalf of the UGA EXTENSION for officially
designated travel outside Dooly County as authorized by the District Extension Director.

9. - support County Extension personnel and the Extension program in Dooly County with necessary

assistance of district and state subject matter and supervisory personnel and other resources as available from the
University of Georgia, the University System of Georgia, and other agencies and organizations with whom the UGA
EXTENSION cooperates.

10. - report fo the Dooly County Board of Commissioners at regular intervals on the nature of the County
Extension program and progress being made.

SECTION I

The COUNTY shall: .

1. - provide a suitable County Extension office; the suitability of the office to be agreed on by all parties. The COUNTY
further agrees to provide sufficient funds to pay for necessary office supplies, office equipment, telephone, utilities,
postage, demonstration materials, janitorial service and other items necessary for the operation of an effective Extension
education program.

2. - provide a portion of the salaries and associated benefits of County Extension personnel as shall be agreed upon by UGA
EXTENSION and the COUNTY. Salary and benefits, including leave, shall be calculated according to policies established
by the Board of Regents. The UGA EXTENSION will provide monthly statements to the COUNTY reflecting the COUNTY
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portion of benefits and/or salary. COUNTY reimbursement for county portion of benefits will be made to the UGA
EXTENSION in the full amount upon receipt of the statement. COUNTY reimbursement for county portion of salary shall
be paid monthly by the COUNTY directly to County Extension personnel unless some other method is agreed upon in
writing by the UGA EXTENSION and the COUNTY.

- when an individual terminates employment through resignation or retirement, and chooses to take a lump-sum payment
for accumulated annual leave, the COUNTY agrees to pay their share of the annual leave payment in accordance with

UGA leave policy.

- reimburse the travel expenses of County Extension personnel for official travel on behalf of Dooly.
County. The reimbursement shall be paid monthly by the COUNTY directly to County Extension personnel unless some
other method is agreed upon in writing by the UGA EXTENSION and the COUNTY.

- approve or disapprove appointment recommendations of County Extension personnel.

-notify the District Extension Director of the UGA EXTENSION if the work of any County Extension staff member is
unsatisfactory to the COUNTY.

- evaluate financial support to the UGA EXTENSION annually, make adjustments as necessary for continued effective
support, and to notify the UGA EXTENSION of these adjustments.

SECTION Iil
This Contract/Memorandum shall take effect when it is executed by the Dooly COUNTY BOARD OF
COMMISSIONERS and the UGA EXTENSION.
The term of this Agreement shall be from March 1, 2007 until rescinded. It may be terminated by

either party by written notice of such intent provided ninety (90) days in advance.

This Agreement may be modified by mutual written agreement of the parties hereto.

This Agreement may be renewed annually by letter of agreement signed by the parties hereto.

Neither party to this agreement will discriminate against any employee or applicant for employment or against any

applicant for enroliment at any school or college or against any student in his/her course of study or training because of
race, color, sex, creed, national origin, age, disability, or veteran status.

A e

Chairman, Board of Commissioners, County
County Extension Coordinator, County

District Extension Director

Associate Dean for Extension, Cooperative Extension
University of Georgia

Dean and Director, College of Agricultural and Environmental Sciences
University of Georgia

Vice President for Public Service and Qutreach
University of Georgia
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COUNTY OF DOOLY
AFFIDAVIT OF CHAIRMAN

A. C. Daniels, Chairman of the Dooly County Board of Commissioners, being duly sworn, states under oath
that the following is true and accurate to the best of his knowledge and belief:

1.
The Dooly County Board of Commissioners met in a duly advertised meeting on March 15, 2007.

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 9:15 A.M. The executive session was adjourned at 10:10 A.M.

4,
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the
exceptions provided in the open meetings law:

Consultation with the county attorney or other legal counsel to discuss pending or potential litigation,
settlement, claims, administrative proceedings, or other judicial actions brought or to be brought by or
against the county or any officer or employee or in which the county or any officer or employee may be
directly involved as provided in O.C.G.A. 50-14-2(1);

Discussion of tax matters made confidential by state law as provided by O.C.G.A. 50-14-2(2) and
(insert the citation to the legal authority making the tax matter confidential);

X_ Discussion of future acquisition of real estate as provided by O.C.G.A. 50-14-3(4);
Discussion or deliberation on the appointment, employment, compensation, hiring,
disciplinary action or dismissal, or periodic evaluation or rating of a county officer
or employee as provided in O.C.G.A. 50-14-3(6);

Other (describe the exemption to the open meetings law):

as provided in
(insert the citation to the legal authority exempting the topic).

This 15th day of March 2007. /: ; Z

A.’C. Daniels, Chairman
Dooly County Commissioners

Sworn to and subscribed
Before me this 15th day of
March, 2007.

1 P. Joingz/otary Public
My Commiission expires: 02-16-2008

-
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LETTER OF AGREEMENT
COMMUNITY DEVELOPMENT BLOCK GRANT
FISCAL YEAR 2007

PARTIES HERETO DO AGREE AS FOLLOWS:

The Middle Flint Regional Development Center (RDC) shall prepare an application to be
submitted to the Georgia Department of Community Affairs for Federal Fiscal Year 2007
Community Development Block Grant competition. RDC shall devote the staff time
appropriate and necessary for data collection and processing, planning, organizing,
coordinating, photography and photo duplication, preliminary historic and environmental
assessment, request for proposals for architectural or engineering services, cost
estimating, public hearings, duplication and submission of completed application.

Local government shall make available to RDC any personnel in its employ who can
facilitate RDC performance of responsibilities stated above. With survey instruments
provided by RDC, local government shall have projected target area(s) promptly
surveyed for collection of household information including, but not necessarily limited
to, number of occupants, income, ownership and housing type.

In the event application is successful and a federal fiscal year 2007 Community
Development Block Grant is awarded to local government, parties hereto do positively
affirm a desire to enter into a written contract committing the RDC to provide, for a fee,

comprehensive technical and management assistance necessary to implement the block
grant in compliance with applicable laws, executive orders and regulations promulgated

by the federal and state governments.
Local government shall help defray RDC costs by making payments as follows:
Allowable administrative expenses payable from the Block Grant.

Mutually agreed by both parties hereto this 15 th Day of March, 2007.

DOOLY COUNTY BOARD OF MIDDLE FLINT REGIONAL
COMMISSIONERS DEVELOPMENT CENTER

/m 1 Z Don ten Bensel, Executive Director

A. C. Daniels, Chairman
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RESOLUTION AUTHORIZING THE FILING OF AN APPLICATION WITH THE
GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS FOR FISCAL YEAR 2007,
SMALL CITIES, COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
FUNDS IN AN AMOUNT NOT TO EXCEED $500,000 FOR A HOUSING
REHABILITATION PROGRAM IN DOOLY COUNTY

WHEREAS, the Dooly County Board of Commissioners possesses full Legal Authority to make
application to the Georgia Department of Community Affairs for Community Development
Block Grant Program funds incorporated in the Housing and Community Development Act of
1974, as amended; and

WHEREAS, the Board of Commissioners of Dooly County has found it needful and necessary to
file an application for Community Development Block Grant Program funds;

NOW THEREFORE BE IT RESOLVED, and it is hereby resolved that the Dooly County Board
of Commissioners approves and authorizes the filing of said application including all
understandings and assurances necessarily contained therein; and

BE IT FURTHER RESOLVED that the Dooly County Board of Commissioners directs the
Chairman to execute and file said application on behalf of the County, to furnish additional
information as required by the Department of Community Affairs, and to do all those acts which
are needful and necessary to expedite approval of said application.

This _15th day of March, 2007.

Dooly County Board of Commissioners

Attest:W /&%/b‘z . X
/ A. C. Daniels, Chairman

TumetPlp ner, Gdﬂl Clork
Name/Title: COUNTY SEAL




DOOLY COUNTY COMMISSIONERS

REGULAR MEETING — APRIL 5, 2007

The regular meeting of the Board of Commissioners of Dooly County was held this date
at the Conference Room at the Dooly County Economic Development Training Center in
Vienna. Members present were: Commissioner Charles Anderson, Commissioner David
Barron, Chairman A. C. Daniels, Vice Chairman Terrell Hudson, and Commissioner
Harry Ward. Also present were: Clerk Janet Joiner and Cordele Dispatch Reporter Tim
Franzen.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman Daniels called the meeting to order at 9:00 A.M.

MINUTES
Upon motion by Hudson and second by Anderson, the minutes of the March 15, 2007

Regular Meeting were approved as presented.

DOOLY COUNTY BOARD OF EQUALIZATION

John Penney has submitted his resignation from the Dooly County Board of Equalization
effective immediately. Mr. Penney recommended Burton Stubbs of Vienna to serve on
the BOE. Since members of this board are appointed by the Grand Jury, Mr. Stubbs’
name will be submitted to the Grand Jury as a potential candidate. The Board of
Commissioners were asked to nominate other candidates to fill 3 additional alternate
seats bring the total alternates to six.

ACCG 2007 ANNUAL MEETING

ACCG’s 2007 Annual Meeting will be in Savannah, April 21 —24, 2007. This year’s
theme is “Protecting Our Future, Preserving Our Heritage”. Commissioners who would
like to attend should contact the Commissioners office. The Board received an invitation
from County Extension Agent Chuck Ellis to visit the Georgia Farm House exhibit at the
Civic Center during the Annual Meeting. Clerk Joiner will attend the meeting on
Monday, April 23, 2007 at which time she will be sworn in as Vice President of the
Georgia County Clerks Association.

NATIONAL ASSOCIATION OF COUNTIES 2007 ANNUAL CONFERENCE
The National Association of Counties (NACo)’s 72" Annual Conference and Exposition
is July 13-17, 2007 in Richmond, VA. Earlybird registration deadline is May 31, 2007.

CHANEY ROAD PROJECT

Surveyor Danny Priest is preparing a plat of the proposed Right of Way from Parcel #90-
21. Once this is completed, County Attorney John Davis will prepare the necessary Right
of Way Deed.
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DOT PR000-S009-00(851)
The Georgia Department of Transportation has prepared a County Right of Way
Agreement for the County to execute in regard to the proposed paving of 1.30 miles of
Old Dixie Highway. This project begins at the Byromville City Limits and ends at
Howell Road. All landowners but one have signed R/W Deeds and Road Superintendent
Tommy Watson expects to have all R/W Deeds in 2-3 weeks. Once these are obtained
and recorded, the County Attorney will sign this County Right of Way Agreement and
the document can be returned to DOT. Upon motion by Ward and second by Hudson, the
Board unanimously voted to authorize Chairman Daniels to execute this County Right of
Way Agreement.

GREATER DOOLY COUNTY COMPREHENSIVE PLAN

At the April 19™ meeting, Mr. Gerald Mixon, Planning Director for the Middle Flint
Regional Development Center, will discuss the status of the update to the Greater Dooly
Comprehensive Plan. The deadline to submit the plan is October 2007.

RIBBON CUTTING — CCW FLOORING OUTLET

The Dooly County Economic Development Council & the Dooly County Chamber of
Commerce are hosting a Ribbon Cutting for CCW Flooring Outlet at 1010 East Pine
Street (the former Red Kap Building) today at 11:30 a.m. The Board of Commissioners
will attend this ceremony after today’s meeting.

DOOLY COUNTY LIBRARY BOARD APPOINTMENT

The position on the Dooly County Library Board held by Mrs. Frances Williams has
become vacant. Mrs. Williams has agreed to serve on the Library Board if reappointed to
another 3-year term. Upon motion by Ward and second by Hudson, the Board
unanimously voted to reappointment Mrs. Williams to the Library Board.

DOOLY COUNTY MAGISTRATE COURT

Magistrate Court Judge Al Willis informed the Board that long-term employee Mrs.
Ernestine Bowen has announced her retirement effective May 1, 2007. Willis asked for
the Board’s approval to move part-time employee Stacey Askew into a full time position
of 40 hours per week at $9.75 per hour effective May 1, 2007. Upon motion by Ward
and second by Barron, the Board unanimously approved the Magistrate’s request.

Willis announced the Unadilla satellite office is now open the third Wednesday afternoon
of each month. If business demands, the hours can be extended.

Willis also informed the Board he was considering running for Vice-President of the
Council of Magistrate Court Judges and asked for the Board’s support if he does pursue
the office.

DEVELOPMENT OF REGIONAL IMPACT - PERRY, GA.
The Middle Georgia RDC has submitted a project for review as a Development of

Regional Impact (DRI). The proposed project is a housing development named The
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Villages at Nunn Farm to be located at US Highway 341 and Saddlecreek Road in Perry.
The project will consist of 986 single-family dwellings. Total acreage of the proposed
development is 400 acres divided into eight sections. Houses will range in size from
1200-3500 square feet with a value from $120,000 to $400,000. As part of the DRI
process, all surrounding communities are notified of the project and given an opportunity
to provide comments to the RDC by April 18, 2007. The Board had no comments.

LAKE BLACKSHEAR HOMEOWNERS ASSOCIATION MEETING

The Lake Blackshear Homeowners Association has scheduled a meeting with officials
from the five counties that border the Lake: Crisp, Dooly, Lee, Sumter, and Worth. The
purpose of the meeting is to discuss long range planning for lake front property and
facilitate uniformity on, in, and around Lake Blackshear. The meeting is scheduled for
Monday, April 30", from 9:00 AM to 2:00 PM at Lake Blackshear Resort and Golf Club.
Representatives from Dooly County to attend the meeting are: Chairman Daniels, Dooly
County Planning & Zoning Director Gary Houston, Dooly County Economic
Development Council Director Bob Jeter, and Dooly County Administrator Steve
Sanders.

ANNEXATION REQUEST FROM CITY OF VIENNA

Property (Parcel 49-11) located at the intersection of Highway 41 and Roseberg Road
south of Vienna is owned by the Dooly County Industrial Development Authority. The
southern portion of this tract is located outside of the incorporated area of the City of
Vienna. In a letter dated March 20, 2007 the City of Vienna stated they were considering
annexing Parcel 49-11 and Parcel 49-16. The Board of Commissioners sees no problem
with the City of Vienna annexing Parcel 49-11 into the incorporated area of the City of
Vienna.

CONSTRUCTION OF NEW STREET IN VIENNA SOUTH INDUSTRIAL PARK
In a letter from the City of Vienna dated March 20, 2007, the City requested assistance
from the county with the construction of a new street located in the Vienna South
Industrial Park. Upon motion by Hudson and second by Ward, the Board agreed to grade
and base the new street.

CDBG SUBMITTED

Clerk Joiner informed the Board the County’s application for a CDBG for a Housing
Rehabilitation Program had been submitted. Award announcements will be made in
September or October of this year.

CITY OF UNADILLA REQUEST

At the March 15, 2007 Board Meeting, Unadilla City Manager Ronnie Brand asked the
Board to consider selling or donating the Northside Senior Citizens Center building to the
City of Unadilla. He also stated this request had not been discussed with his City Council
members. At today’s meeting, the Board agreed to give his request consideration when

the City of Unadilla makes a formal request.
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DOOLY COUNTY RECREATION DEPARTMENT
The Board requested Dooly County Recreation Department Director Baer Chandler be
placed on the agenda for the April 19, 2007 Board Meeting to discuss the recreation
program and hours the gymnasiums in Unadilla and Vienna are open for use.
Commissioner Barron also mentioned the need for a recreation facility for children in
Lilly.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners of Dooly County is scheduled
for 9:00 a.m. on Thursday April 19, 2007 in the Conference Room at the Dooly County
Economic Development Training Center in Vienna.

ADJOURNMENT
With no further business to come before the Board, the meeting adjourned at 9:45 a.m.
and the Board went into a worksession.

A. C. DANIELS, CHAIRMAN DAVID BARRON, COMMISSIONER
DISTRICT #3 s DISTRICT #5

HUDSON, VICE CHAIRMAN AARRY WARRD, COMMISSIONER
DISTRICT [#4

-

CHARLES ANDERSON, COMMISSIONER J T P. JOINE OUNTY CLERK
DISTRICT #1
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DOOLY COUNTY COMMISSIONERS

REGULAR MEETING - APRIL 19, 2007

The regular meeting of the Board of Commissioners of Dooly County was held this date
at the Conference Room at the Dooly County Economic Development Training Center in
Vienna. Members present were: Commissioner Charles Anderson, Commissioner David
Barron, Chairman A. C. Daniels, Vice Chairman Terrell Hudson, and Commissioner
Harry Ward. Also present were: County Administrator Stephen Sanders, Clerk Janet
Joiner and Cordele Dispatch Reporter Tim Franzen.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman Daniels called the meeting to order at 9:00 A.M.

MINUTES
Upon motion by Hudson and second by Anderson, the minutes of the April 5, 2007
Regular Meeting were approved as presented.

BUDGET/FINANCIAL REPORT
The Board reviewed the March 2007 budget and financial reports.

LAKE BLACKSHEAR HOMEOWNERS ASSOCIATION MEETING

The Board was reminded of the Lake Blackshear Homeowners Association meeting to be
held Monday, April 30, 2007 from 9:00 AM to 2:00 p.m. at Lake Blackshear Resort and
Golf Club. Officials from the five counties that border the Lake have been invited to
attend. The purpose of the meeting is to discuss long range planning for lake front
property and facilitate uniformity on, in, and around Lake Blackshear. Commission
Chairman Daniels, Dooly County Planning & Zoning Director Gary Houston, Dooly
County Economic Development Council Director Bob Jeter, and Dooly County
Administrator Steve Sanders will attend the meeting.

COUNTY ROAD PROJECTS UPDATE

Chaney Road — The County is waiting for Surveyor Danny Priest to complete the
preparation of a plat of the proposed Right of Way from Parcel #90-21.

Leavens Road — This road is scheduled to be paved in the State’s next fiscal year.
D.O.T. will issue a contract after July 2007.

Johnson Cemetery Road — The State has been asked to score this road.

DEVELOPMENT OF REGIONAL IMPACT - HOUSTON COUNTY

The Middle Georgia RDC has submitted a project for review as a Development of
Regional Impact (DRI). The proposed project is a Quarry and Cement Plant located at
Highway 247 Spur and A. E. Harris Road and will be called Houston American Cement
Plant/Quarry. The project will consist of a state-of-the-art cement plant and adjacent
limestone mining operation on a tract of property consisting of approximately 1,941
acres, a portion of which has been previously mined. As part of the DRI process, all
surrounding communities are notified of the project and given an opportunity to provide
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comments to the RDC. Comments are due by April 20, 2007. There were no comments
from the Board.

NATIONAL CRIME VICTIMS’ RIGHTS WEEK 2007

National Crime Victims’ Rights Week 2007 is scheduled for April 22-28, 2007. This
year’s theme is “Victims’ Rights: Every Victim, Every Time”. Planned activities
include a Proclamation Service and Law Enforcement Appreciation Breakfast,
Community Ministry Outreach, Road Blocks, and a Candlelight Vigil. The Board has
been invited to participate in these events.

COOL WATER ROAD

Andy Colter is developing a subdivision off Lewis Mills Road, north of Vienna. The
subdivision includes ten (10) proposed lots and approximately 1200’ of new paved road.
Mr. Colter proposed to deed a 60’ public road right-of-way to be known as Cool Water
road to Dooly County. Upon motion by Ward and second by Anderson, the Board
unanimously voted to accept the right-of-way deed. (A copy of said Deed is hereby
attached to these minutes as Exhibit A.)

Presently, Cool Water Road begins at the end of Locust Lane and runs to the dead end.
Locust Lane is a small section of road, off Lewis Mills Road, with no addresses. Upon
motion by Hudson and second by Ward, the Board unanimously voted to change Cool
Water Road to begin at Lewis Mills Road and end at the dead end, thereby doing away
with the name Locust Lane.

LETTER OF SUPPORT — UNADILLA HEALTHCARE

Upon motion by Anderson and second by Hudson, the Board unanimously voted to
provide a letter of support to Unadilla Healthcare Center, Inc. to assist in a grant
application.

ZONING VARIANCE REQUEST APPLICATIONS
The Board was informed of the following applications for zoning variances to be heard at
a public hearing on May 7, 2007 at 5:30 p.m. at the Dooly County Zoning and Building
Safety Office.
1. David Daniel Akin, Jr. has submitted an application for a zoning variance of the
150’ road frontage for a 40’ easement to access property off of Payne Road. The
Board asked Sanders to submit a letter to the Planning and Zoning Commission
suggesting a 60’ easement, rather than 40°, be considered.

2. Robert Pulsipher has submitted an application for a zoning variance of the 150°
road frontage for a 60’ easement to access property off of Moree-Lamb Road.

3. Angelia and Jason Jones have submitted an application for a zoning variance
under the hardship ordinance to build a second residence at 216 Mashburn Store
Road. A public hearing is scheduled for May 7, 2007 at 5:30 p.m. at the Dooly
County Zoning and Building Safety Office.
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D.O.T. CONTRACT LAR07-S009-00 (969)
The Georgia Department of Transportation has prepared a County Contract to assist with
resurfacing of 10.58 miles of County Roads: Franklin Road (entire road) and Tippettville
Road (beginning at Dooly High Road and ending at Dooly/Wilcox County Line). In this
Contract, D.O.T. will reimburse Dooly County up to $217,889.18. Upon motion by
Hudson and second by Ward, the Board unanimously voted to accept the contract as
prepared by GaDOT.

GREATER DOOLY COMPREHENSIVE PLAN

Gerald Mixon with Middle Flint Regional Development Center updated the Board on the
status of Dooly County’s Comprehensive Plan. Mixon stated the first part involving
county assessment has been completed. The next step is to complete the second part
involving community input on growth and development over the next 10 years. He stated
this second phase is the most critical. A Public Meeting to receive community input is
scheduled for May 8, 2007 at 6:00 p.m. at the Dooly County Courthouse Courtroom.

The documents will also include a revision of the current Solid Waste Plan and an update
of the current Service Delivery Strategy.

DOOLY COUNTY EMERGENCY MEDICAL SERVICE

In a worksession held on April 5, 2007 Dooly County EMS Director Tony Heath asked
the Board to give consideration to increasing his staff by three additional full time EMTs.
At today’s meeting Heath provided a detailed lists of call stats and the Board reviewed
the department’s revenues and expenses for the past 18 months. The Board agreed to give
his request serious consideration during the next fiscal year budget planning process.

PROCLAMATION — CHILD ABUSE PREVENTION MONTH

Dooly County Department of Family and Children Services Director, Deborah Smith,
presented the agency’s fiscal year 2006 Annual Report. Ms. Smith discussed child
welfare services in the County. She also presented a proclamation declaring April 2007
as “Child Abuse Prevention Month”. Upon motion by Anderson and second by Ward,
the Board unanimously adopted the Proclamation declaring April 2007 as Child Abuse
Prevention Month in Dooly County. (A copy of said Proclamation is hereby attached to
these minutes as Exhibit B.)

DOOLY COUNTY RECREATION DEPARTMENT

Dooly County Recreation Department Director Baer Chandler met with the Board to
discuss the recreation program and hours the gymnasiums in Unadilla and Vienna are
open for use. Commissioners Anderson and Barron stated they would like to see the
gyms open more hours including evenings. Chandler presented a list of issues that will
need to be resolved before the gyms can be open for free play. The list included liability
issues and additional staffing needs. A worksession with the Recreation Board and Board
of Commissioners to address these issues was tentatively set for May 3, 2007 at 11:00
a.m. at the Dooly County Economic Development Training Center.
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CORDELE JUDICIAL CIRCUIT — BUDGET REQUESTS !
The Cordele Judicial Circuit has submitted their Budget Requests for FY2008 (July 2007
— June 2008).
e The Circuit requests $34,430.70 from Dooly County (an increase of $489.38) for
their Superior Court Budget.
e The Circuit requests $15,919.36 from Dooly County (an increase of $2,495.26)
for their Juvenile Court Budget.
e The Circuit requests $8,461.25 from Dooly County for their Data Exchange
Project Budget. This is a new budget request item.
John A. Fitzner, III, Administrator of the Eighth District Courts met with the Board to
discuss the Data Exchange Program. This program will link computers in all courts and
law enforcement agencies in the Circuit. The system will allow communication between
agencies and eliminate a lot of paperwork. Magistrate Judge Al Willis, Clerk of Superior
Court Betty Colter, and Sheriff Department representatives Randy Lamberth, Melanie
Davis, and Syble Hobbs were present at the meeting and gave their support for the
project. The Board tabled taking action on these budget requests until the May 3, 2007
Regular Meeting.

PROCLAMATION — COACH HARRY B. WARD DAY

Commissioner and former High School Coach, Harry B. Ward will be inducted into the
Georgia Athletic Coaches Association Hall of Fame on June 2, 2007. In an effort to
honor and recognize Coach Ward’s achievements the Board, upon motion by Anderson
and second by Hudson, unanimously adopted a Proclamation declaring June 2, 2007 as
“Coach Harry B. Ward Day in Dooly County”. (A copy of said Proclamation is hereby
attached to these minutes as Exhibit C.)

EMERGENCY MANAGEMENT AGENCY

Dooly County Emergency Management Director Kenny Calhoun presented a letter from
the Sumter County Sheriff thanking Dooly County for the support given during the
March 1, 2007 storm and clean-up efforts. Calhoun reported that procedures had been
put in place to correct problems with E-911 that surfaced during the severe weather on
March 1, 2007. He reported the weather siren in Unadilla was not working, but a part has
been ordered and it will be repaired soon.

ROAD COMPLAINTS - BILLY SANDERS

Billy Sanders met with the Board to discuss several issues he has with certain Dooly
County dirt roads. Mr. Sanders stated the regular deep ditching of sandy dirt roads
creates traffic flow and drainage problems; nearly all cross drains on these roads are
stopped up with sand; and, trash left on county road right-of-ways is not being picked up
promptly by the County Garbage Department. Mr. Sanders cited several examples of his
complaints. Road Superintendent Tommy Watson asked to address the Board on these
issues. Mr. Watson stated he believes Mr. Sanders’ complaints are a way of harassing
him personally due to conflicts the two have had in the past. After a lengthy discussion,
Ward moved to honor Mr. Sanders’ request and ditch these roads only twice a year:
Allen Road beginning at Coney and ending at Foshee, Turner Road, Truluck
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Road, the dirt section of Mt. Pleasant Church Road, Sutton Road, and Evergreen Church
Road. Anderson gave a second to the motion. The vote was Anderson, Baron, Daniels,
Ward — yes; Hudson — no. The motion carried. Chairman Daniels and Mr. Sanders will
look at the crossdrain situation to find a solution.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners of Dooly County is scheduled
for 9:00 a.m. on Thursday May 3, 2007 in the Conference Room at the Dooly County
Economic Development Training Center in Vienna.

ADJOURNMENT
With no further business to come before the Board, the meeting adjourned at 12:25 p.m.

A. C. DANIELS, CHAIRMAN DAVID BARRON, COMMISSIONER
DISTRICT #3 DISTRICT #5 L/
TERRELL HUDSON, VICE CHAIRMAN /HARRY WARl(é, COMMISSIONER
DISTRICTE #2 DISTRICT #4 |

CHARLES ANDERSON, COMMISSIONER
DISTRICT #1
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COUNTY ROAD RIGHT-OF-WAY DEED

GEORGIA, DOOLY COUNTY Dedication, Construction
and Maintenance of
Cool Water Road Right-of-Way

THIS RIGHT-OF-WAY DEED signed, sealed and dated this _[i day of
M, 2007, WITNESSES THAT, the grantors herein, WAYNE J. WEST and
ANDREW R. COLT ER, do, in consideration of the sum of $1.00, in hand paid, the receipt
whereof, is hereby acknowliedged and in further consideration of the benefits to be derived by
grantors” properties as a result of the projected public improvements, have granted,' ;)assed and
conveyed to DOOLY COUNTY, GEORGIA, a public road right-of-way to be known as Cool
Water Road, for the passage of vehicular and pedestrian traffic, together with the attendant
customary uses, including drainage and utilities over, under, through, across, and along the
following real estate, to-wit: All that certain real estate situate in Lot of Land No. 76 in the
Seventh Land District of Dooly County, Georgia, containing approximately 1.786 acres and being.
property identified as “60’ PROPOSED ROAD? as the same is shown and delineated in survey
for Andrew R. Colter and Wayne J. West, bearing plat date of January 25, 2006, revised
November 29, 2006, recorded in clerk’s office, Dooly Superior Court, Plat Book 16, page 36, said
plat and the recordation thereof being by reference thereto incorporated herein for ;1 more
complete description.

The grantors herein conveying the above described property to Dooly County,» Georgia,
for the purpose or \erecting and maintaining a public traffic way for the passage of vehicular and
pedestrian traffic, and the said Dooly County reserves the right to maintain the improvements on
that grade according to such plans and specifications as will in its opinion best serve the public
purpose.

TO HAVE AND TO HOLD unto said Dooly County, Georgia, together with all rights and
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appurtenances belonging thereto, the within conveyed right-of-way premises.

IN WITNESS WHEREOF, the grantors have executed this instrument and affixed their

QM /é ﬁ/ybv {SEAL}

ANDREW R. COLTER

Y Z@ﬂ /7>/ /4%}

WAYNE J. WEST.”

seals the day and year first above written.

Executed in dméf County,
Georgia, in the presenfe of:
T T AT~

(Unoffieisf witness)
Stuite B Moot
Notary Public, iy County, Georgia

My commission expites:_ ¢ —/p -0

ACCEPTANCE

Dooly County, Georgia, by and through its Board of Commissioners, does hereby accept
the foregoing grant and conveyance and its terms and conditions.

IN WITNESS WHEREOF, Dooly County, Georgia, has caused this Acceptance to be
executed this jZ’_‘-’ day of 4’44‘ / , 2007, by the Chairman of the Board of
Commissioners of Dooly County, Georgia, and the Clerk of said Commissioners and its seal
affixed, pursuant to authority granted by the Board of Commissioners of Dooly County, Georgia,

]
at its regular meeting held on the /4~ day of /{4/// , 2007.

DOOLY COUNTY. GEORGIA (SEAL)

> /Z@Zu:x

Chairman, Board of Commissioners

Attest:

k, Board ommissioners
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( HILD AWUSE PREVENTION MONTH

Adults should be protectors, role models, heroes and heroines
children; yet, many of Dooly county’s children are abused and
neglected each year, often carrying the burden of their abuse into
adulthood; and

Child abuse and neglect ruin children’s lives, destroy families and
contribute to serious societal problems, including juvenile
delinquency and teen pregnancy. Studies have shown that abused
and neglected children are more likely to suffer from drug and
alcohol abuse, drop out of school; be arrested for serious crimes
and ultimately become abusers themselves; and

It is the responsibility of every citizen to help prevent child abuse
and neglect, and community action and involvement are essential
to breaking the cycle of abuse. Prevent child Abuse Georgia in
cooperation with Dooly County Department of Family and
Children Services, is hosting public awareness events throughout
county during the month of April; and

Dooly County is committed to building stronger families, and
dedicated organizations and individuals work daily to stop child
abuse, educate communities and support healthy families; and

Al citizens of Dooly County should be aware of the impact of
child abuse and neglect, worR for its prevention within the
community and be involved in supporting parents to raise their
children in safe, nurturing environments; now

I, A.C. Daniels, Chairman of the Board of Commissioners of
Dooly County, do hereby proclaim April 2007 as CHILD
ABUSE PREVENTION MONTH in Dooly County and urge
all citizens to protect Dooly County’s children and help prevent
child abuse and neglect thereby strengthening our communities.

In witness thereof, I have hereunto set my hand this 19 day of April in the year of
our Lord two thousand seven.

e Wy

A.C. Daniels, Chairman
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DOOLY COUNTY, GEORGIA
BOARD OF COMMISSIONERS’ PROCLAMATION

Honoring Coach Harry B. Ward

WHEREAS, Coach Ward was actively involved with high school athletics for thirty-one
years (1961-1992), coaching in Dooly County for the majority of his career (1966-1992);
and,

WHEREAS, Coach Ward’s track teams were very successful during his coaching career
— winning numerous District, Region, and State Championships; and,

WHEREAS, Coach Ward will be officially inducted into the Georgia Athletic Coaches
Association Hall of Fame on June 2, 2007; and,

WHEREAS, the Dooly County Board of Commissioners desires to acknowledge Coach
Ward’s dedication in coaching and mentoring young men and women; thereby, having a
positive influence on numerous Citizens of Dooly County.

NOW, THEREFORE, by the virtue of the authority vested in me as Chairman of the
Board of Commissioners of Dooly County, I do hereby deem it an honor and pleasure to
extend this tribute to Coach Harry B. Ward in recognition of his induction into the
Georgia Athletic Coaches Association Hall of Fame;

'FURTHERMORE, the Board of Commissioners of Dooly County does hereby proclaim
June 2,2007 as “Harry B. Ward Day” in Dooly County, Georgia.

Ih witness thereof, I have hereunto set my hand and caused the Seal of Dooly County to
be affixed this 19th day of April in the year of our Lord two thousand seven.

o

A. C. Daniels, Chairman

9w W -
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DOOLY COUNTY COMMISSIONERS

REGULAR MEETING — MAY 3, 2007

The regular meeting of the Board of Commissioners of Dooly County was held this date
at the Conference Room at the Dooly County Economic Development Training Center in
Vienna. Members present were: Commissioner Charles Anderson, Commissioner David
Barron, Chairman A. C. Daniels, Vice Chairman Terrell Hudson, and Commissioner
Harry Ward. Also present were: County Administrator Stephen Sanders and Clerk Janet
Joiner.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman Daniels called the meeting to order at 9:00 A.M.

MINUTES
Upon motion by Anderson and second by Barron, the minutes of the April 19, 2007
Regular Meeting were approved as presented.

PUBLIC MEETINGS SCHEDULED

The Board was given the schedule for the Town Hall Meetings scheduled by each local
government in Dooly County. The purpose of these meetings is to identify resident
preferences for future growth and develop a plan to achieve community goals to be
addressed in the County’s Joint Comprehensive Plan. The County Public Meeting is
scheduled for May 8, 2007 at 6:00 p.m. in the courtroom at the Dooly County
Courthouse.

CORDELE JUDICIAL CIRCUIT COURT BUDGET REQUESTS
At the April 19, 2007 Regular Meeting of the Board of Commissioners, budget requests
for FY2008 from the Cordele Judicial Circuit were discussed and a decision on these
requests was tabled until the next meeting. At today’s meeting the Board unanimously
voted, upon motion by Hudson and second by Ward, to approve the following requests:
e Superior Court Budget - $34,430.70
e Juvenile court Budget - $15,919.36
e Data Exchange Project Budget - $8,461.25

CHANEY ROAD PROJECT
Sanders reported the survey should be completed this week.

ZONING VARIANCE APPLICATIONS
A Public Hearing will be held on May 7, 2007 at 5:30 p.m. at the Dooly County Zoning
and Building Safety Office to review the following zoning variance applications:
e David Daniel Akin, Jr. for a variance from the 150’ road frontage to a 40’
easement to access property off Payne Road.
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¢ Robert Pulsipher for a variance from the 150° road frontage to a 60’
easement to access property off Moree-Lamb Road.
e Angelia and Jason Jones for a variance under the hardship ordinance to build a
second residence at 216 Mashburn Store Road.

LETTER TO DOOLY COUNTY PLANNING COMMISSION
Since the Dooly County Planning Commission has been given complete authority to
grant or deny variance requests, a letter has been drafted to the Commission making the
following suggestions:
e Easements be deeded to the County as public road right-of-way; thereby, giving
the County authority to maintain the public road.
e Right-of-way to be a minimum of 60 feet wide. This would allow sufficient space
for the County to properly maintain the road.

GEORGIA DEPARTMENT OF TRANSPORTATION — STIP REVIEW

Tom Queen, Office of Planning and Programming with the Georgia D.O.T., met with the
Board to review the proposed State Transportation Improvement Program (STIP) for
Dooly County for the next 3 years. Approximately $164,000,000.00 has been allocated
for D.O.T. projects in Dooly County. Commissioner Hudson reiterated a need for
upgrades on U.S. Highway 41 through Dooly County and Commissioner Anderson asked
that safety issues be addressed at the I-75/SR 230 interchange. (A copy of said STIP is
hereby attached to these minutes as Exhibit A.)

COURTHOUSE GROUNDS - CAROLYN CROMER

Carolyn Cromer called it to the Board’s attention that the landscaping on the Courthouse
grounds looks very bad, due to improper pruning of trees and shrubs. Mrs. Cromer asked
that in the future a professional landscaper be hired to trim the trees and shrubs when
needed. She pointed out that Economic Developers take a community’s appearance into
consideration when looking for places to locate. The Board will take her comments into
consideration.

MIDDLE FLINT RDC BOARD OF DIRECTORS - APPOINTMENTS
Appointments to the Middle Flint Regional Develogment Center Board of Directors are
for one year, running from July 1* through June 30". The Board of Commissioners of
each county in the region is entitled to appoint two representatives. At least one
representative may be a member of the County Commission, or a municipal elected
official, or a non-elected person. Dooly County’s current appointees are Dooly County
Commissioner Terrell Hudson and Unadilla City Councilman Greg Speight whose terms
will expire June 30, 2007. Ward moved to reappoint Hudson and Speight to serve
another term on the Middle Flint RDC Board of Directors. Anderson gave the second.
The motion carried. Hudson abstained from the vote.

DOOLY COUNTY ROAD DEPARTMENT - NEW MOTOR GRADER
The Road Department has a Caterpillar 140H Motor Grader that is approaching the
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4800-hour limit. The County will return the machine to Yancey Brothers and receive
$111,500.00 under the buy-back program. Bids for a replacement machine received from
Flint Equipment Company and Yancey Brothers Company were opened at 10:00 a.m. at
today’s meeting. Total cost to the County after the buy-back option for the John Deere
770D Motor Grader will be $61,420.00 and the CAT 140H Motor Grader - $59,297.72.
Upon motion by Hudson and second by Ward the Board unanimously voted to accept the
low bid from Yancey Brothers Company for a CAT 140H Motor Grader. Proposed
delivery date is 90 days or less.

HOSPITAL BOND PAYMENT DUE

The Board was informed that an interest only payment on the Hospital Bond is due on
June 1, 2007 in the amount of $28,471.25. The current principal balance is
$1,035,000.00. The last payment is scheduled for December 2014.

FULLINGTON ACADEMY’S DRUG TESTING PROGRAM

Fullington Academy has requested $4500.00 from the County’s Drug Abuse
Treatment/Education Fund to help fund their 2007 Drug Testing Program. Upon motion
by Anderson and second by Ward, the Board unanimously voted to fund the request.

CORDELE JUDICIAL CIRCUIT OFFICE OF THE PUBLIC DEFENDER
BUDGET REQUEST

Mr. Timothy L. Eidson, Interim Circuit Public Defender, has submitted the FY2007-2008
budget request for the Cordele Judicial Circuit Office of the Public Defender for
$43,498.72 from Dooly County. This is an increase of $3,233.18. Hudson moved to
table the request until the next meeting of the Board. Ward gave the second. The motion
to table carried.

DEVELOPMENTS WITH NO ROAD FRONTAGE — TRUMAN ROAD

The easement to the housing development off Truman Road is in such poor condition the
school bus and the garbage truck are unable to travel on the easement creating a hardship
for the residents in this development. These easements were granted and the residences
were constructed before the current Zoning Ordinance went into effect. The Ordinance
does not allow for the acceptance of right-of-way for any new roads until the road has
been constructed and paved to D.O.T. specifications. The Board discussed options for
providing relief to residents in developments, such as this, with no public road frontage
and the possibility of making an exception to the policy for this development. The Board
will contact Dr. Truman Vasko, owner of the development, to see if he is willing to
donate the easement to the county for public road right-of-way. Similar situations exist
on Georgia Pine Drive off Highway 215 and Loblolly Lane.

MIDDLE FLINT COMPREHENSIVE ECONOMIC DEVELOPMENT
STRATEGY

The Middle Flint RDC is in the process of updating the eight county region’s
Comprehensive Economic Development Strategy (CEDS). The current CEDS plan ends
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September 2007. The new five-year plan will run from 2007 through 2012. In order to
gain information for the completion of the planning document and to establish the needs
of the region as seen by both public and private entities the RDC has asked each
Commissioner to complete a survey.

D.O.T. CONCEPT TEAM MEETING - 1-75/SR215 INTERCHANGE

The Board was informed that a design concept meeting will be held on May 8, 2007 at
10:00 at the area three office conference room located in Perry, GA for the purpose of
discussing the basic concept for the I-75/SR215 interchange east of Vienna. The existing
2-lane bridge over 1-75 will be replaced with a 3-lane bridge and right turn lanes will be
provided from and onto SR215. The project will improve capacity and safety.

JAIL — HOT WATER HEATERS

The Dooly County Justice Center has two 300-gallon tank gas fired boilers for heating
water. One is broken and must be replaced. The other heater is currently working, but
leaks. Two proposals on replacement units have been received. The Board requested a
third bid and additional information on other types of systems for heating water. This

item of business was tabled until the next meeting.

CHIP GRANT LETTER AMENDING BUDGET

Upon motion by Hudson and second by Anderson, the Board approved a letter to the
Georgia Department of Community Affairs requesting to amend the Dooly County 2004
CHIP #04m-y-046-1-2901 grant budget. The amendment reflects a decrease in the total
amount of reconstruction funds and an increase to rehabilitation and down payment
assistance. The change request is due to not receiving any applications for
reconstruction.

DOOLY COUNTY RECREATION DEPARTMENT
e Representatives from the Dooly County Recreation Department and Dooly

County Recreation Board met with the Commissioners to discuss expanding the
current recreation program by opening the gymnasiums in Unadilla and Vienna
for extended hours and offering programs for all age groups. Attending were
Recreation Board Chairman Joe Owens, Board Member John Averill, Recreation
Director Baer Chandler, and employees Pam Colbert and Dexter Sutton. Owens
assured the Board the Department would like to expand the program; however,
this will require additional staff. The Board asked Chandler to submit the
additional funding needs for consideration in the next FY budget.

e Owens informed the Board the owners of the baseball fields currently used by the
Recreation Department are willing to sell the 10-acre property to the County for
$15,000.00 with a stipulation that if the property is sold in the future, the net
profit be earmarked for recreation. The Board tabled this item of business until
the next meeting.
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e Owens reported to the Board the athletic fields at the Dooly County K-8 School
needed leveling and inquired if the Road Department could do this. The Board
will have Road Superintendent Tommy Watson check out the matter.

e The position on the Dooly County Recreation Board vacated by Coach Bill Clark
has not been filled. Coach Quinnan Peavy was submitted for consideration to fill
the seat. The Commissioners will make an appointment at the next Board
meeting.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners of Dooly County is scheduled
for 9:00 a.m. on Thursday May 17, 2007 in the Conference Room at the Dooly County
Economic Development Training Center in Vienna.

ADJOURNMENT

With no further business to come before the Board, iiydj ourned at 11:35 a.m.
A’C. DANIELS, CHAIRMAN DAVID BARKON COMMISSIONER
DISTRICT #3 DISTRICT #5 é/\

TERRELL HUDSON, VICE CHAIRMAN HARRY WA COMMISSIONE’R
DISTRICT #2 DISTRICT

CHARLES ANDERSON, COMMISSIONER MET P. JOINF}(,/COUNTY CLERK
DISTRICT #1
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DOT DISTRICT: 3

3/22/2007
Dooly
Project: 0002228  Type Work:Replace Bridge Phase  Fund Year Federal State Other Total
Descp:CR 104/PLEASANT VALLEY ROAD @ LITTLE PE Bridge  Underway
PENNAHATCHEE CREE}Z " ROW Local LOCL $0 $0 $0 $0
ength: 0.22 CST  Bridge 2009  $1,016,800  $254,200 $O  $1,271,000
" Project: 0008320  Type Work:Interchange Phase  Fund Year Federal State Other Total
" pescp:l-75 @ SR 215 PE NHS Underway
PE NHS 2007 $1,280,000 $320,000 $0 $1,600,000
Length: 0.40
ROW NHS 2008 $212,000 $53,000 $0 $265,000
) CSsT NHS After 2011
Project: 0006555  Type Work: TE-Bike/Ped Facility Phase Fund Year Federal State Other Total
-Descp:VIENNA PEDESTRIAN FACILITIES CST  Enhance LUMP $400,000 $0 $100,000 $500,000
Length: 0.00
“Limp Sum Project
roject: 0007172 Type Work:Replace Bridge Phase  Fund Year Federal State Other Total
escp SR 230 @ TURKEY CREEK 9.5 MI WEST OF PE Bridge - Auth 2007  $120,000 $30,000 $0 $150,000
- VIENNA Lenath: ROW  Bridge After 2011
ength: 0.40 CST  Bridge  After 2011
6 0007173 Type Work:Replace Bridge Phase  Fund Year Federal State Other Total
cp:SR 230 @ TURKEY CREEK 5.5 MI NORTHEAST PE Bridge Auth 2007 $120,000 $30,000 $0 $150,000
- OF BRYOMVILLE ROW  Bridge 2011 $40,000 $10,000 $0 $50,000
Length: 0.40 )
CST Bridge  After 2011
0007574 Type Work:Sidewalks Phase  Fund Year Federal State Other Total
:LANDSCAPING & SIDEWALKS IN VIENNA CSsT HPP 2008 $500,000 $0  $125,000 $625,000
Length: 0.00
0008122 Type Work: TE-Landscape/Beautify Phase  Fund Year Federal State Other Total
NADILLA STREETSCAPE IMPROVEMENTS & CST Enhance 2007 $300,000 $0 $75,000 $375,000
OMMUNITY LINKAGES
T Length: 0.60
m. Project
11665-  Type Work:Replace Bridge Phase  Fund Year Federal State Other Total
@ SR 27 - WIDEN BRIDGE & RAMPS PE M Underway
e L " ROW NHS Auth 2007  $2,092,000 $523,000 $0 $2,615,000
ength: 0.70 CST  NHS  After 2011
3243 Type Work: Concrete Rehab Phase  Fund Year Federal State Other Total
m«,ECSISP COLINE TOCR PE M Underway
Y EHURST-HAWKINSVILLE RD csT  sTP 2009  $85,682,700 $9,520,300 $0  $95,203,000

Length: 11.30

= Type Work:Concrete Rehab Phase Fund Year Federal State Other Total
MS%RQ?SIPINEHURST-HAWKlNSVILLE PE STP Underway
i CST STP 2009 $86,651,100 $9,627,900 $0 $96,279,000

Length: 1030
: Iso in Houston
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Proposed Project Summary for Use in Developing the FN8ulds $%1P7-07

DOT DISTRICT: 3
3/22/2007
Project: T001835 Type Work. Transit Projects Phase  Fund Year Federal State Other Total
Descp:DOOLY-CRISP UNIFIED TRANSPORTATION CST Transit 2007 $198,236 $0  $198,236 $396,472
SYSTEM
Length:
Alsoin Crisp
Dooly Totals Summary
(For Non-Lump Sum Projects)

Project PH# Year Phase Fund Federal State Other Total
0002228 2009 CST Bridge $1.016.800 $254.200 $0 $1.271.000
0005320 2008 ROW NHS $212.000 $53.000 $0 $265.,000
0007173 2011 ROW Bridge $40.000 $10.000 $0 $50.000
0007574 2008 CST HPP $500.000 $0 $125.000 $625.000
M003243 2009 CST STP $85.682,700 $9.520.300 30 $95.203.000
MO003340 2009 CST STP . $59.789.259 $6.643.251 $0 $66.432.510

$147.240.759 $16,480,751 $125.000 $163.846.510

NOTE: Cost estimates in this section show only the County's portion of the project: If the totals are different from the list above it is an indication that the project is in multiple

counties.
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DOOLY COUNTY BOARD OF COMMISSIONERS
PUBLIC MEETING -- MAY 8§, 2007

Middle Flint Regional Development Center and the Board of Commissioners of Dooly
County held a Public Meeting this date in the Courtroom at the Dooly County Courthouse
in Vienna at 6:00 p.m. The purpose of the meeting was to receive community input for
future growth and development over the next ten years to be addressed in the County’s
Joint Comprehensive Plan.

Matt Martin a planning consultant with Planning Edge, Inc. facilitated the meeting.
Discussion of issues focused on the unincorporated areas of Dooly County. Land use
maps and recommended character areas were reviewed. The meeting adjourned at 7:15
p.m.

Attending the meeting were:

Charles Anderson, Dooly County Commissioner

A. C. Daniels, Chairman Dooly County Commission

Terrell Hudson, Dooly County Commissioner

Janet Joiner, Dooly County Clerk

Rhonda Lamb-Heath, Dooly County Chamber of Commerce
Tom McFarland, SW Georgia United Empowerment Zone
Harry Ward, Dooly County Commission

Savane Steiner, Middle Flint RDC

et Joiner, Céity Clerk

%MJ// Cpner



DOOLY COUNTY COMMISSIONERS

REGULAR MEETING - MAY 17, 2007

The regular meeting of the Board of Commissioners of Dooly County was held this date
at the Conference Room at the Dooly County Economic Development Training Center in
Vienna. Members present were: Commissioner Charles Anderson, Commissioner David
Barron, Chairman A. C. Daniels, Vice Chairman Terrell Hudson, and Commissioner
Harry Ward. Also present were: County Administrator Stephen Sanders, Clerk Janet
Joiner, Cordele Dispatch Reporter Carmen Lindsey, and The News Observer Reporter
Jim Hayes.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman Daniels called the meeting to order at 9:00 A.M.

MINUTES
Upon motion by Hudson and second by Anderson, the minutes of the May 3, 2007
Regular Meeting were approved as presented.

2006 FY AUDIT

Gene Allen, CPA with Hodges, Johnson, and Allen in Americus reviewed the

FYE 09-30-2006 Audit with the Board. Total revenues were $12,947,057.00 and total
expenditures were $12,770,318.00 for an excess of revenues over expenditures of
$176,739 .00. Allen provided each Commissioner with a copy of the audit and stated
everything was in compliance with generally accepted accounting principles. The audit
has been submitted to the Georgia Department of Audits for their annual review.

BUDGET REPORT
The Board reviewed the April 2007 Budget Report.

CHANEY ROAD D.O.T. PR000-S010-00(524)

The Georgia Department of Transportation has prepared the County Right of Way
Agreement for PRO00-S010-00(524). This project includes 1.33 miles of paving on
Chaney Road. Sanders informed the Board that the surveyor has completed the plat and
the ROW deeds have been prepared to send out for signatures.

CORDELE JUDICIAL CIRCUIT OFFICE OF THE PUBLIC DEFENDER
BUDGET REQUEST

At the May 3, 2007 Board Meeting, a budget request from the Cordele Judicial Circuit
Office of the Public Defender was tabled. Timothy L. Eidson, Interim Circuit Public
Defender, asked for $43,498.72 from Dooly County for the FY2007-08 budget. This is
an increase of $3,233.18. At today’s meeting Anderson moved to fund the request.
Ward gave the second. The vote was Anderson, Barron, Daniels, Ward — yes;
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(minutes 05-17-07)
Hudson —no. The motion carried.

TRUMAN ROAD UPDATE

Since the last Board Meeting, Dr. Truman L. Vasko has agreed to deed the private drives
off Truman Road to the County for public road right-of-way if there is no cost to him for
the transfer. The Board advised Sanders to get legal and surveying cost estimates and to
check on any utility relocation needs.

DOOLY COUNTY JUSTICE CENTER — HOT WATER HEATERS

Sanders reported additional bids for replacement of two three hundred gallon boilers at
the Dooly County Justice Center have been received. One boiler is completely out of
service and the other is about to go out. He also reported insurance will cover the cost of
replacement for the boiler that is out of service after a $2500.00 deductible is met. The
insurance company will inspect the second boiler to determine if it will also be covered
but under a separate deductible.

DOOLY COUNTY HEALTH DEPARTMENT FY 2008 BUDGET INCREASES
EXPECTED

Dooly County Health Dept. has received notification that Public Health will be forced to
request an increased appropriation for FY 2008 to meet increased expenses resulting from
legislative action in the just concluded session. There will be an increase is the
employer’s share for Health Insurance in 07/2007; a 3% increase for employees who

meet performance standards in 1/2008; and the nursing series salaries will be increased in
1/2008. The state is only appropriating 1/6 of the total cost for these mandated changes.
Advance warning is also given that the FY2008 impact related to salaries is only 50% of
what it will be for FY2009.

4-H EXTENSION AGENT RESIGNS
The Board read a letter of resignation from 4-H Extension Agent, Hope Smelser to be
effective May 22, 2007.

SAFE ROUTE TO SCHOOL WORKSHOPS

The Georgia D.O.T. will host 14 Safe Routes to School Workshops around the state
during the month of June. The workshops are intended to inform and build interest
among schools, parents, teachers, local governments, elected officials and other interested
groups. The workshops will introduce and provide to participants the new Georgia SRTS
Guidebook.

I-75/SR215 INTERCHANGE — PROPOSED IMPROVEMENTS

Chairman Daniels and Commissioner Hudson attended a D.O.T. design concept meeting
on May 8, 2007 for the purpose of discussing the basic concept for the I-75/SR215
interchange east of Vienna. Plans are to replace the existing 2-lane bridge over I-75 with
a 3-lane bridge and right turn lanes will be provided from and onto SR215. The existing

Page 2 of 4

(minutes 05-17-07)



ramps will be replaced. The project will improve capacity and safety. Construction date
of the project has not been set.

DOOLY COUNTY PAVING PRIORITY LIST
The Board agreed to hold a work-session at the next Board Meeting to update the current
Dooly County Paving Priority List.

D.O.T. PROJECT LAR07-S009-00(969)C1 — FRANKLIN ROAD AND
TIPPETTVILLE ROAD

Sanders reported the County has received Notice to Proceed from the Georgia
Department of Transportation for the resurfacing projects on Franklin Road (entire road)
and Tippettville Road (from Dooly High Road to Wilcox County Line). Work should
begin next week.

ANNUAL CDBG/CHIP PROGRAM COMPETITION REPORT

The Georgia Department of Community Affairs (DCA) has announced that they received
(153) applications for FY2007 Community Development Block Grant (CDBG) funds,
(25) applications for FY2007 Community Home Investment Program (CHIP) funds, and
(6) applications for FY2007 CHIP Revitalization Area Set-aside. The amount of FY2007
funds available will be approximately $37.6 million: $30 million CDBG; $6.6 million
CHIP; and, $1 million CHIP Revitalization Area Set-aside. DCA anticipates completing
staff reviews in July with announcements to be made in early August. Dooly County
submitted an application for a CDBG for Housing Rehabilitation in the amount of $489K.

MEETING WITH LOBBY FIRM

The Board expressed interest in meeting with a lobby firm based in Atlanta to discuss
utilizing their services to promote our local legislative needs. The meeting will be at
Vienna City Hall on June 11, 2007 at 6:00 p.m.

PROCLAMATION — FULLINGTON ACADEMY 2007 BASEBALL TEAM

Upon motion by Ward and second by Hudson, the Board unanimously adopted a
Proclamation honoring the Fullington Academy 2007 Baseball Team and Coaching Staff
congratulating them for their championship season. The Team won the GISA Class AA
State Championship on May 12, 2007. (A copy of said Proclamation is hereby attached to
these minutes as Exhibit A.)

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners of Dooly County is scheduled
for 9:00 a.m. on Thursday June 7, 2007 in the Conference Room at the Dooly County
Economic Development Training Center in Vienna.
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ADJOURNMENT

\(minmesos-w-on

With no further business to come before the Board, the meeting adjourned at 10:40 a.m.

P47 5

A. C. DANIELS, CHAIRMAN
DISTRICT #3

ERRELL HUYDSON, VICE CHAIRMAN
DISTRICT #2

CHARLES ANDERSON, COMMISSIONER
DISTRICT #1

DAVID BARRON, COMMISSIONER
DISTRICT #5 ¢

P

HARRY WARD, COMMISSIONER
DISTRICT #4
N

UNTY CLERK
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Exhibit A
Minutes 05-17-07

DOOLY COUNTY, GEORGIA
BOARD OF COMMISSIONERS’ PROCLAMATION

Honoring Fullington Academy 2007 Baseball Team

WHEREAS, Fullington Academy is a member of the Georgia Independent School
Association (GISA) and has educated students from Dooly County and
surrounding areas for over thirty years; and,

WHEREAS, Fullington Academy offers technical courses, college preparatory
courses, literary events, and athletic programs; and,

WHEREAS, the goal of Fullington Academy is to help each child and/or young
person maximize his or her potential; and,

WHEREAS, the Fullington Academy Baseball Team won the GISA Class AA
State Championship on May 12, 2007;

NOW, THEREFORE, The Dooly County Board of Commissioners desires to
congratulate the Fullington Academy 2007 Baseball Team and Coaching Staff for
their championship season:

Ben Buailey, Brad Bowen, Jonathan Cape, Landon Cason, Jared Davis, Tripp Everidge, David
Faircloth, Dylan Gay, Radley Jones, Andrew Langston, Caleb Malone, Chase McNeese, Stephen
Simmons, Chas Stewart, Joseph Stewart, Blake Thompson, Head Coach Robert Kellogg, Assistant
Coach John Warlick, and Manager Buddy Mitchell.

In witness thereof, I have hereunto set my hand and caused the Seal of Dooly
County to be affixed this 17th day of May in the year of our Lord two thousand
seven.

CHAIRMAN, A. C. DANIELS

VICE CHAIRMAN, TERRELL HUDSON

COMMISSIONER, CHARLES ANDERSON

COMMISSIONER, DAVID BARRON

COMMISSIONER, HARRY WARD



DOOLY COUNTY COMMISSIONERS

REGULAR MEETING — JUNE 7, 2007

The regular meeting of the Board of Commissioners of Dooly County was held this date
at the Conference Room at the Dooly County Economic Development Training Center in
Vienna. Members present were: Commissioner Charles Anderson, Commissioner David
Barron, Chairman A. C. Daniels, Vice Chairman Terrell Hudson, and Commissioner
Harry Ward. Also present were: County Administrator Stephen Sanders, Clerk Janet
Joiner, Cordele Dispatch Reporter Carmen Lindsey, and The News Observer Reporter
Nancy Hawk.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman Daniels called the meeting to order at 9:00 a.m.

MINUTES
Upon motion by Hudson and second by Anderson, the minutes of the May 17, 2007
Regular Meeting were approved as presented.

CHANEY ROAD D.O.T. PR000-S010-00(524)
Administrator Sanders reported the County has obtained all but one of the necessary right
of way deeds for this project.

TRUMAN ROAD
County Attorney John Davis recommended the County get all adjoining property owners
to sign off on the right of way deeds for this project.

MEETING WITH LOBBY FIRM

The Board expressed interest in meeting with a lobby firm based in Atlanta to discuss
utilizing their services to promote local legislative needs. The meeting will be at Vienna
City Hall on June 11, 2007 at 6:00 p.m.

DOOLY COUNTY HEALTH DEPARTMENT PROPOSED BUDGET INCREASE
The Dooly County Health Department has notified the Board of an expected budget
increase for FY2008 in the amount of $22,280.00 over last year’s budget. The increase is
due to budget cuts on the state level. The Board also reviewed the effects on the budget
of supplements the County pays to other state agencies.

SYLVESTER GRANVILLE
Sylvester Granville voiced complaints about the County’s Building Inspector to the
Board.

GEORGIA D.O.T. MEETING
Georgia D.O.T. will hold a meeting with officials to discuss revisions to the State’s
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(minutes 06-07-07)
highway systems on Wednesday, June 13, 2007 at the District 3 Office located at 115
Transportation Blvd., Thomaston, GA. from 1:00 to 2:30 p.m. Commissioners Anderson
and Hudson will attend the meeting.

2006 SALES RATIO STUDY

The Georgia Department of Audits has completed the 2006 Sales Ratio Study for Dooly
County. This study was based on property transfers during 2005 and supplemented by
appraisals conducted by the Department of Audits. The values of these sales and
appraisals were compared to the assessments on the 2006 County Tax Digest. The
overall ratio for Dooly County in the 2006 Sales Ratio Study is 38.87. The allowable
range is 36-40.

EMS APPRECIATION LUNCHEON
The Dooly County Chamber of Commerce will host an Emergency Medical Services
Luncheon on Thursday, June 21, 2007 at 11:30 a.m. at the Dooly County Family
Resource Center. The following special recognitions will be made at the luncheon:
Tony Heath - 10 years of service as EMS Director
Andy Patrick - 25 years of service as EMT
Tommy Phillips - 30 years of service as EMT

EGGS & ISSUES BREAKFAST

The Dooly County Chamber of Commerce has scheduled an “Eggs and Issues Breakfast”
for Thursday, June 28, 2007 at 8:00 a.m. at the Vienna First Baptist Church Social Hall.
Sen. George Hooks, Rep. Johnny Floyd, and Rep. Lynmore James are scheduled to
attend. ‘

GEORGIA ACADEMY FOR ECONOMIC DEVELOPMENT

Mr. Spencer Mueller, Region 8 Representative with the Georgia Department of
Community Affairs, notified the Board that Commissioner Terrell Hudson and Marti
Liebno with the Dooly County Chamber of Commerce have recently graduated from the
Georgia Academy for Economic Development. In the four-month Academy Program,
teams of three participants are required to perform an assessment of one of the Region 8
counties. Mr. Mueller provided a copy of the assessment of Dooly County for the Board
to review.

PROPOSED VIENNA PUBLIC SAFETY COMPLEX

Sanders and EMS Director Tony Heath attended a meeting with the City of Vienna
concerning a proposed Public Safety Complex. The City has proposed that the Dooly
County Emergency Management Agency, the Dooly County Emergency Medical
Services, and the Dooly County Volunteer Fire Department locate in the facility along
with the Vienna Police Department and the Vienna Volunteer Fire Department. The
Board agreed to give this proposal their consideration; however, more detailed
information will be needed before a commitment can be made.
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(minutes 06-07-07)
DOOLY COUNTY COMMUNITY ENRICHMENT COALITION (DCCECQC)
ANNUAL MEETING
The DCCEC is holding their Annual Meeting Luncheon on Wednesday, June 20, 2007 at
11:30-1:00 p.m. at the Dooly County Family Resource Center on Ninth Street in Vienna.
Commissioner Ward and Chairman Daniels will attend.

FY2007-2008 BUDGET

Sanders reported it is time to begin the FY2007-2008 Budget process. Worksheets will
be sent out to Department Heads next week. The Board agreed to use the 3% COLA for
calculating payroll increases.

COUNTY RETIREMENT PROGRAM

The County’s current retirement program is a Deferred Compensation (DC) Program.
After one year of employment, the County contributes $10.00 biweekly into the
employees DC account and matches the employee’s contribution up to $1,000 per year.
This program will cost the County approximately $150,000.00 during FY2006-2007.

A proposed enhancement to the County’s retirement program would be a Defined Benefit
(DB) Program. Under this plan, the County would contribute approximately 4% of the
payroll to fund the DB Program. Upon retirement, the employee’s retirement benefit
would be calculated by multiplying the salary at retirement by years of service by 1%.
This new program would cost the county approximately $200,000.00 for FY2007-2008.
The enhancement proposal was tabled for consideration once the Board is further into the
budget process.

INSURANCE SERVICES OFFICE (ISO) REVIEW

On April 10, 2007, the Insurance Services Office (ISO) conducted a review of Dooly
County’s building code enforcement services. ISO has completed their analysis,
resulting in the following Building Code Effectiveness Grading Classification: 6 for
one/two family residential property; and, 5 for commercial/industrial property. There is
no change in the residential property rating and a 1-point drop in the commercial/industry

property rating.

COMMISSIONER’S OFFICE LEASE

Upon motion by Anderson and second by Barron, the Board unanimously voted to renew
the lease for the County Commissioner’s Office with Foshee Properties LLC at a rate of
$850.00 per month. This is a $200 per month increase over the current price.

EXECUTIVE SESSION - PERSONNEL MATTER

At 10:05 a.m. Hudson moved the Board go into Executive Session to discuss a personnel
matter. Ward gave the second and the motion carried unanimously. At 10:15 a.m.
Chairman Daniels adjourned the Executive Session and called the meeting back into
Regular Session. (The Affidavit of Chairman is hereby attached to these minutes as
Exhibit A.)
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(minutes 06-07-07)
ONCALL PAY FOR EMERGENCY MEDICAL TECHNICIANS
EMS Director Tony Heath requested the Board consider increasing the amount of on-call
pay for EMTs due to the increasing number of times they are called in to work. Currently
an EMT is paid $1.00 per hour for on-call. In addition, when an EMT that is on-call is
called in to work they are paid overtime or call back pay. Heath asked the Board to
consider increasing the on-call pay to $2.00 per hour. Upon motion by Hudson and
second by Ward, the Board unanimously voted to increase the on-call pay to $2.00 per
hours effectively immediately.

WORKSESSION — ROAD PAVING PRIORITY LIST
The Board went into a worksession to update the County’s Road Paving Priority List.

UPDATE ON NEW ROAD IN VIENNA SOUTH INDUSTRIAL PARK

Economic Development Council Director Bob Jeter updated the Board on the progress of
the new road being built in Vienna South Industrial Park. Jeter reported a dirt road has
been built and he is currently waiting on written approval of the work that has been done
from USDA, who is funding a portion of the project, before anymore work is done.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners of Dooly County is scheduled
for 9:00 a.m. on Thursday June 21, 2007 in the Conference Room at the Dooly County
Economic Development Training Center in Vienna.

ADJOURNMENT
With no further business to come before the Board, the meeting adjourned at 11:55 a.m.

A.C DANIELé CHAIRMAN

DAVID BARRON, COMMISSIONER

DISTRICT #3 DISTRICT #5

TERRELL HUDSON, VICE CHAIRMAN /ﬁARRY WARD, MMISSIONER
DISTRICT #2 DISTRICT #4
CHARLES ANDEKS;QN,‘COMMISSIONER COUNTY CLERK

DISTRICT #1
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STATE OF GEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN

A. C. Daniels, Chairman of the Dooly County Board of Commissioners, being duly sworn, states under oath
that the following is true and accurate to the best of his knowledge and belief:

1.
The Dooly County Board of Commissioners met in a duly advertised meeting on June 7, 2007.

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 10:05 A.M. The executive session was adjourned at 10:15 A.M.

4.
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the
exceptions provided in the open meetings law:

Consultation with the county attorney or other legal counsel to discuss pending or potential litigation,
settlement, claims, administrative proceedings, or other judicial actions brought or to be brought by or
against the county or any officer or employee or in which the county or any officer or employee may be
directly involved as provided in O.C.G.A. 50-14-2(1);

Discussion of tax matters made confidential by state law as provided by O.C.G.A. 50-14-2(2) and
(insert the citation to the legal authority making the tax matter confidential);

Discussion of future acquisition of real estate as provided by O.C.G.A. 50-14-3(4);
X_ Discussion or deliberation on the appointment, employment, compensation, hiring,
disciplinary action or dismissal, or periodic evaluation or rating of a county officer
or employee as provided in O.C.G.A. 50-14-3(6);

Other (describe the exemption to the open meetings law):

as provided in
(insert the citation to the legal authority exempting the topic).

This 7th day of June 2007. M

A. C. Daniels, Chairman
Dooly County Commissioners

Sworn to and subscribed
Before me this 7th day of
June, 2007.

ZNotary Public
y Commission expires: 02-16-2008



DOOLY COUNTY COMMISSIONERS

REGULAR MEETING - JUNE 21, 2007

The regular meeting of the Board of Commissioners of Dooly County was held this date
at the Conference Room at the Dooly County Economic Development Training Center in
Vienna. Members present were: Commissioner Charles Anderson, Commissioner David
Barron, Chairman A. C. Daniels, Vice Chairman Terrell Hudson, and Commissioner
Harry Ward. Also present were: County Administrator Stephen Sanders, Clerk Janet
Joiner, and Cordele Dispatch Reporter Tim Franzen.

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman Daniels called the meeting to order at 9:00 a.m.

MINUTES
Upon motion by Hudson and second by Anderson, the minutes of the June 7, 2007
Regular Meeting were approved as presented.

BUDGET/FINANCIAL REPORT
The Board reviewed the May 2007 Budget Report.

EMS APPRECIATION LUNCHEON
The Board was reminded of the EMS Appreciation Luncheon scheduled at 11:30 a.m.
today at the Family Resource Center in Vienna.

CHANEY ROAD PROJECT
Administrator Sanders reported no new developments in the Chaney Road project.

TRUMAN ROAD PROJECT
Sanders reported he is waiting on the County Attorney to finish drawing up the right of
way deeds for the Truman Road project.

PROPOSED VIENNA PUBLIC SAFETY COMPLEX
No new developments were reported on the proposed Vienna Public Safety Complex.

EGGS AND ISSUES BREAKFAST

The Dooly County Chamber of Commerce has scheduled an “Eggs and Issues Breakfast
for Thursday, June 28, 2007 at 8:00 a.m. at the Vienna First Baptist Church Social Hall.
Sen. George Hooks, Rep. Johnny Floyd, and Rep. Lynmore James are scheduled to
attend.

9

DOOLY COUNTY RECREATION BOARD — APPOINTMENT
Coach Quinnen Peavy was recommended to replace former Dooly County High School
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(minutes 06-21-2007)
Coach Bill Clark on the Dooly County Recreation Board. Upon motion by Hudson and
second by Ward, Peavy was unanimously appointed to serve on the Dooly County
Recreation Board. His term will expire December 31, 2010.

PROPOSAL FOR LOBBYIST SERVICES

Commissioner Hudson and Administrator Sanders reported on a presentation by Nelson
Mullins, a law firm that provides lobbyist services in Atlanta and Washington, D.C. The
Chamber of Commerce will contact each local governmental entity for a list of projects
that could benefit from these services. Once the Chamber has developed a list of
potential projects, the firm will prepare a more detailed proposal including a Scope of
Work and fee schedule. Two County projects the Board named are Lake Dooly and the
Dual Rail Site.

2008 BUDGET PROCESS

Sanders reported Department Heads have been requested to submit their Budget
Worksheets for FYE 09/30/2008 by Friday, June 29, 2007. Once all worksheets are
received, budget work sessions will be scheduled.

EMS CONSULTANT PROPOSAL

The Board reviewed a proposal from EMS Consultant, Jack Krakeel. For $3800.00 plus
expenses, Mr. Krakeel will assist Dooly County in determining the optimum location for
a new EMS Operations facility and optimum staffing levels needed. The Board
postponed making a decision on this proposal until the budget process is further along.

REGIONAL ECONOMIC & COMMUNITY DEVELOPMENT PLAN

In order to complete the Economic and Community Development Plan for the Middle
Flint Region, a list of planned projects for the next five years is needed from the Dooly
County Board of Commissioners. Project lists are to be given to Bob Jeter, Dooly
County Economic Development Director.

FORMER VIENNA ELEMENTARY SCHOOL PROPERTY

At today’s meeting Chairman Daniels executed the deed to transfer a portion of the
former Vienna Elementary School property to the City of Vienna for the sum of
$5000.00. (A copy of said Deed is hereby attached to these Minutes as Exhibit A.)

LITTLE LEAGUE PROPERTY

Owners of the Little League property have proposed to sell the 10 acres complex to the
County for the sum of $15,000.00 with two stipulations. One, if the property is sold in
the future, proceeds from the sell will be reinvested in another recreation facility. Two, if
the County stopped using the property at some point in the future, the property would
revert back to the Little League. Commissioner Anderson asked to table this proposal for
consideration until after the budget sessions.

2007 CDBG HOUSING REHABILITATION APPLICATION

Mrs. Kay Hagler, Community Developer with the Middle Flint Regional Development
Center provided a copy of the County’s 2007 CDBG Housing Rehabilitation Application
for the Board to review. Letters requesting support of Dooly County’s application will be
sent to our state legislators.
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PUBLIC HEARING — GREATER DOOLY JOINT COMPREHENSIVE PLAN
A Public Hearing is scheduled for Monday, July 2, 2007 at 7:00 p.m. in the courtroom of
the Dooly County Courthouse. The purpose of the hearing is to present a draft of the
Community Agenda element of the Joint Comprehensive Plan for final public input
before the plan is submitted to the state entities for review. This Hearing will involve
both the County and all cities in Dooly County.

2003 HUD ECONOMIC DEVELOPMENT INITIATIVE

Mr. Don ten Bensel with Middle Flint Regional Development Center asked the Board to
submit a Certificate of Project Completion and a Grant Close-out Agreement for the 2003
HUD Economic Development Initiative (EDI) — Special Project Grant B-03-SP-GA-
0166. This special appropriation funded the Spec Building project in the Vienna South
Industrial Park.

PROCLAMATION HONORING MRS. ERNESTINE BOWEN

Mrs. Ernestine Bowen retired on May 1, 2007 from the Magistrate Court Office. At
today’s meeting, upon motion by Hudson and second by Ward, the Board unanimously
adopted a Proclamation honoring Mrs. Bowen for her long and dedicated service to
Dooly County. (A copy of said Proclamation has been attached to these Minutes as
Exhibit B.)

DOOLY COUNTY PAVING PRIORITY LIST
The Board went into a work session to continue working on the County’s Paving Priority
List.

NEXT BOARD MEETING

Due to the holiday, the next Regular Meeting of the Board of Commissioners of Dooly
County has been moved to Thursday July 12, 2007 at 9:00 a.m. in the Conference Room
at the Dooly County Economic Development Training Center in Vienna. The second
meeting in July will be moved to Thursday, July 26, 2007.

ADJOURNMENT
With no further business to come before the Board, the meeting adjourned at 10:00 a.m.

YA

A. C. DANIELS, CHAIRMAN “ DAVID BARRON, COMMISSIONER
DISTRICT #3 DISTRICT #5

e
TERRELL HUDSON, VICE CHAIRMAN /HARRY WARD, COMMISSIONER

CHARLES ANDERSON, COMMISSIONER
DISTRICT #1

DISTRI #2 DISTRICT
% %M%Z
ET P. JOIN , COUNTY CLERK
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Exhibit A
Minutes 06-21-07

THIS DEED signed, sealed and dated this, 2/ il day of Zese

2007, made and entered into between BOARD OF COMMISSIONERS OF DOOLY
COUNTY, GEORGIA, a political subdivision of the State of Georgia, (sometimes
referred to as Dooly County, Georgia), as grantor herein, and the MAYOR AND CITY
COUNCIL OF THE CITY OF VIENNA, GEORGIA, a Georgia municipal corporation,
as grantee herein, WITNESSES THAT the above named grantor, after adopting thg:
appropriate resolution at its regularly scheduled meeting held on the 7™ day of December
2006, does, in consideration of the receipt now here acknowledged of the sum in cash of
$5.000.00, hereby grant, bargain, sell, alien and convey unto the said grantee, its
successors and assigns, for public purposes, the following described real estate, to-wit:

All that improved tract or parcel of land containing approximately 5.758 acres,

lying and being in Lot of Land No. 40 in the Seventh Land District of Dooly

County, Georgia, situate in the City of Vienna, Georgia, fronting on its easterly

side the westerly right-of-way line of State Highway No. 27, 505.25 feet, and

being the real estate identified as TRACT “2” as the same is shown and

delineated in survey for Dooly County prepared by Freddie J. Hattaway,

Georgia Registered Land Surveyor No. 2467, bearing plat date of March 6,

2006, recorded in clerk’s office, Dooly Superior Court, Plat Book 16, page 26,

said plat being by reference thereto incorporated herein for a more complete

description.

TO HAVE unto the within named MAYOR AND CITY COUNCIL OF

THE CITY OF VIENNA, GEORGIA, the grantee herein, its successors and assigns, the
within-described and conveyed real estate, together with all and singular the rights,

members and appurtenances thereof, to the same in any manner belonging, forever, in fee

simple.




IN WITNESS WHEREOF, the grantor has caused this deed to be executed
and its seal affixed by its duly authorized officers the day and year first above written.

BOARD OF COMMISSIONERS
OF DOOLY COUNTY, GEORGIA {SEAL}

By: m

Chairman

Attest: W

%unty Cleld

Executed in Dooly County, Georgia,
in the pregence of:

Unoff#¢ial Witness}

Notary Public, Dooly County, Georgia
My Commission Expires:_ggpil . /3 .L0I0

The grantee herein does hereby acknowledge receipt of this deed and accepts the
conveyance of the property described herein.

MAYOR AND CITY COUNCIL OF THE
CITY OF VIENNA, GEORGIA  {SEAL}

By:

Mayor

Attest:
City Clerk
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DOOLY COUNTY, GEORGIA
BOARD OF COMMISSIONERS’ PROCLAMATION

Honoring Mrs. Ernestine Bowen

WHEREAS, Mrs. Ernestine Bowen has served as Clerk of the Magistrate Court
and assisted the citizens of Dooly County with the procedures of the Court; and,

WHEREAS, Mrs. Bowen has previously has served in the Dooly County Tax
Commissioner’s Office of Dooly County; and, ' '

WHEREAS, Mrs. Bowen has faithfully served the citizens of Dooly County for
over 20 years; and, :

WHEREAS, Mrs. Bowen retired on May 1, 2007;

NOW, THEREFORE, The Dooly County Board of Commissioners desires to
honor and thank Mrs. Bowen for her dedication and service to Dooly County;
thereby, making a difference in the lives of the citizens of Dooly County.

In witness thereof, I have hereunto set my hand and caused the Seal of Dooly
County to be affixed this 21st day of June in the year of our Lord Two Thousand

Seven.

- "
- S ‘ Y

CHAIRMAN, A.C. DANIELS

. _;/

. )
VICE CHAIRMAXN, RELL HUDSON
y /-
] /7 ‘ i /
Colee Noalluos

COMMISSIONER,  CHARLES ANDERSON
et 7/ / ‘7
ST, (/e K

COMMISSIQNER, ,;X{//FV"ARRY WARD
,

f s .
£y ) /; ~ N e
r

At e

COMMISSIONER, =~ DAVID BARRON




DOOLY COUNTY COMMISSIONERS

REGULAR MEETING - JULY 12, 2007

The regular meeting of the Board of Commissioners of Dooly County was held this date
at the Conference Room at the Dooly County Economic Development Training Center in
Vienna. Members present were: Commissioner Charles Anderson, Commissioner David
Barron, Chairman A. C. Daniels, and Vice Chairman Terrell Hudson. Also present were:
County Administrator Stephen Sanders, Unadilla City Manager Ronnie Brand, and
Cordele Dispatch Reporter Tim Franzen.

PRAYER
Commissioner Anderson led the Board in a moment of prayer.

CALL TO ORDER
Chairman Daniels called the meeting to order at 9:00 a.m.

MINUTES
Upon motion by Hudson and second by Anderson, the minutes of the June 21, 2007
Regular Meeting were approved as presented.

BUDGET/FINANCIAL REPORT
The Board reviewed the June 2007 Budget Report.

CHANEY ROAD PROJECT
Administrator Sanders reported no new developments in the Chaney Road project.

TRUMAN ROAD PROJECT

Sanders reported the County Attorney has prepared right of way deeds for the Truman
Road project. Road Superintendent Tommy Watson will be contacting the landowners
regarding this road improvement project.

DOOLY COUNTY PAVING PRIORITY LIST

At the June 21* meeting, the Board conducted a work session to develop the County’s
Paving Priority List. At today’s meeting, Administrator Sanders presented the Paving
Priority List that resulted from the work session. Upon motion by Anderson and second
by Hudson, the Board voted unanimously to authorize Administrator Sanders to submit
this Paving Priority List to the Georgia Department of Transportation. (A copy of this
Priority List is attached to these Minutes as Exhibit “A”.)

DOOLY COUNTY LIBRARY BOARD

Mrs. Martha Moran’s term on the Dooly County Library Board expired June 30, 2007.
Upon motion by Anderson seconded by Barron, the Board voted unanimously to appoint
Mrs. Moran to a three-year term that will expire June 30, 2010.

GEORGIA DEPARTMENT OF TRANSPORTATION — PR000-S008-00(480)

The Georgia Department of Transportation has prepared a County Contract for PR0O0O-
S008-00(480). This project consists of: the paving of a portion of Fullington Place Road
(beginning at Highway 41 and ending at the Pinehurst Water Treatment Plant); and, the

Page 1 of 4




. . (minutes 07-12-07)
paving of a portion of Mount Vernon Road (beginning at Highway 90 and ending at

Steele Road). Under this contract, DOT will reimburse the County up to $93,125.96
upon completion of the project. Upon motion by Hudson and second by Anderson, the
Board voted unanimously to authorize Chairman Daniels to execute this County Contract.

DOOLY COUNTY HEALTH DEPARTMENT - FEES

Administrator Sanders reported that the Health Department requests that the Board of
Commissioners approve a new schedule of Environmental Health Fees. Nurse Barbara
Gaston stated that the Board of Health had approved the proposed new schedule. Upon
motion by Anderson and second by Hudson, the Board voted unanimously to approve the
new schedule of Environmental Health Fees for the Dooly County Health Department.
(A copy of the new schedule is hereby attached to these Minutes as Exhibit “B”.)

Commissioner Ward joined the meeting at 9:45 AM.

REZONING REQUEST — LEE KINARD

On December 21, 2006, the Dooly County Commissioners tabled a rezoning request that
included several parcels (including that portion of Parcel 64-19 that is west of the
railroad). At today’s meeting, Vice-Chairman Hudson reported that Mr. Lee Kinard had
requested that the Board take action to rezone that portion of Parcel 64-19 that is west of
the railroad from Agricultural to Industrial. Upon motion by Hudson and seconded by
Anderson, the Board voted unanimously to take the matter of rezoning that portion of
Parcel 64-19 that is west of the railroad from the table. Discussion followed. Upon
motion by Hudson and seconded by Anderson, the Board voted unanimously to rezone
that portion of Parcel 64-19 that is west of the railroad from Agricultural to Industrial.
(Zoning Administrator Gary Houston and EDC Director Bob Jeter were present for this
discussion.)

GREATER DOOLY COMPREHENSIVE PLAN - TRANSMITTAL
RESOLUTION

Upon motion by Anderson and seconded by Hudson, the Board voted unanimously to
adopt a resolution to transmit the Community Agenda Element of the Greater Dooly
Comprehensive Plan to the Middle Flint Regional Development Center and Georgia
Department of Community Affairs for State-Mandated Review. (A copy of the
resolution is hereby attached to these Minutes as Exhibit “C”.)

DOOLY COUNTY BOARD OF FAMILY AND CHILDREN SERVICES

Mrs. Patsy Carter’s term on the Board of Family and Children Services expired June 30,
2007. Upon motion by Ward seconded by Hudson, the Board voted unanimously to
appoint Mrs. Carter to a five-year term that will expire June 30, 2012,

CITY OF UNADILLA - REQUEST

Unadilla City Manager Ronnie Brand requested assistance with the paving of two City
Streets (John Law Drive and an unnamed street). Administrator Sanders reported that
Road Superintendent Tommy Watson had obtained a proposal from Owens and Son
Paving Co. for the paving of these two streets. The total cost is $9,350.00.
Commissioner Anderson stated that the County had previously agreed to perform the
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necessary grading to prepare these two streets for paving. Commissioner Anderson
stated that the City would reimburse the County for the cost of the paving with two
monthly installment payments after the work is completed. Commissioner Hudson
requested that the City Manager Brand submit a written request outlining the assistance
from the County. Commissioner Hudson also requested that City Manager Brand
provide a letter from the City holding the County “harmless” from any claims that might
result from this project. Mr. Brand agreed to provide the requested documentation.
Upon motion by Anderson and second by Ward, the Board voted unanimously to approve
the City’s request, pending the receipt of the requested documentation.

PINEHURST/DOOLY COUNTY VOLUNTEER FIRE DEPARTMENT

The Board was presented with a letter from Chief Bruce Davis, Pinehurst/Dooly County
Volunteer Fire Department (PDCVFD). In May 2007, the Georgia Mutual Aid Group
requested that the PDCVFD deploy to Ware County to assist the wildfire that was
burning in South Georgia. In an effort to provide assistance, the PDCVFD deployed a
crew on two occasions. Since this wildfire had been declared a Federal Disaster, the
PDCVFD received a check from the Georgia Forestry Commission in the amount of
$8,689.00 for the use of the apparatus that was deployed. Mr. Davis stated that he had
spent $625.55 of these funds for repairs to the truck that was deployed. Mr. Davis
remitted the remaining $8,073.44 to the County and requested that these funds be
directed back to the PDCVFD. Discussion followed. Dooly County Emergency
Management Agency Director Kenny Calhoun was present for this discussion. The
Board instructed Administrator Sanders to send a letter to Chief Davis expressing the
Board’s appreciation for his Department’s willingness to respond to this request for
assistance. In response to Mr. Davis’ letter, the Board agreed that these funds should be
directed back to the Dooly County Volunteer Fire Department with special consideration
given to the PDCVFD. The Board requested that Mr. Calhoun review the needs of the
PDCVEFD and the other County Volunteer Fire Departments and spend these funds where
it is needed the most.

DOOLY COUNTY SOLID WASTE DEPARTMENT - NEW TRUCK

Solid Waste Director Wayne Lamb requested authority to purchase a garbage truck from
TransPower Incorporated in Albany at a cost of $175,000.00. The vehicle is described as
a 2005 Mack MR688S Truck with a 40 cubic yard EZ Pack Front Load Garbage Body.
Upon motion by Ward and second by Hudson, the Board voted unanimously to authorize
Mr. Lamb to purchase this vehicle. The Board instructed Administrator Sanders to obtain
lease/purchase financing for a term of five years.

LAKE DOOLY PROJECT

Mr. Bob Jeter, Executive Director of the Dooly County Economic Development Council,
provided the Board with an update on the Lake Dooly Project. The emphasis is currently
on identifying a suitable site for the proposed dam.

DOOLY COUNTY ECONOMIC DEVELOPMENT COUNCIL — INDUSTRIAL

PROSPECT
EDC Director Bob Jeter reported that an Industrial Prospect was currently considering
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locating a plant on a 40-acre tract on Richwood Road, south of Vienna. Mr. Jeter stated
that the prospect has requested the following commitments from the County: (1) pave the
dirt section of Richwood Road to accommodate heavy truck traffic; and, (2) upgrade the
paved section of Richwood Road to accommodate heavy truck traffic. Discussion
followed. The Board authorized Chairman Daniels to respond to the prospect that the
County will make the requested commitments if the prospect selects the site on
Richwood Road for their plant.

DOOLY COUNTY HEALTH DEPARTMENT — PANDEMIC INFLUENZA
PRESENTATION

The Board received a presentation by the Dooly County Health Department regarding the
County’s Pandemic Influenza Preparedness and Response Planning.

DOOLY COUNTY ECONOMIC DEVELOPMENT COUNCIL — GRANT
APPLICATION

EDC Director Bob Jeter requested that the Board authorize the Middle Flint RDC to
prepare a Grant Application for a rail spur off of the Norfolk Southern Railroad south of
Vienna. Upon motion by Hudson and second by Anderson, the Board voted unanimously
to authorize the Middle Flint RDC to prepare a Grant Application for a rail spur off of the
Norfolk Southern Railroad south of Vienna.

BUDGET WORK SESSION

Administrator Sanders presented each Commissioner with the FY2007-2008 budget
requests from each of the County Departments. The Board instructed Administrator
Sanders to invite the Department Heads to meet with the Board at a Budget Work Session
on Thursday, July 19"

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners of Dooly County is scheduled
for Thursday, July 26, 2007 at 9:00 a.m. in the Conference Room at the Dooly County
Economic Development Training Center in Vienna.

ADJOURNMENT
With no further business to come before the Board, the meeting adjourned at 11:45 a.m.

—
A. C. DANIELS, CHAIRMAN DAVID BARRON, COMMISSIONER

DISTRICT #3 DISTRICT #5
ERRELL HUDSON, VICE CHAIRMAN HARRY WARD, COMMISSIONER
DISTRI DISTRICT #

CHARLES ANDERSON, COMMISSIONER ST C. SANDERS, ADMINISTRATOR

DISTRICT #1
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Exhibit A

07/12/2007 Dooly County Paving Priority List: D.O.T.

Needs

District Road Name Begins Ends Miles Rating
2 1 _|McNeese Road (CR105) Forest Chapel Road (CR105) Swearingen Road (CR112) 1.41 61
2 2_|Forest Chapel Road (CR105) Pennahatchee Road (CR116) McNeese Road (CR105) 0.59 55
2/5 3 [Pennahatchee Road (CR116) Pleasant Valley Road (CR104) Forest Chapel Road (CR105) 1.34 57
3 4 |Ayers Road Hwy 27 Teate Road 3.12 58
1/2 5 |Clemons Road Peavy Road Five Points Road 0.66 63
3 6 |Sweet Gum Road Hwy 41 Dead End 0.37 67
5 7_]Johnson Cemetery Road Highway 90 Bridge 0.67 56
5 8 |Summerville Road Mimms Road bridge 2.03 57
3 9 [Spears-Christmas Road Parham Road Forehand Road (??7?7) 1.14 61
5 10 |Oakland Cemetery Road Edwards Road Summerville Road 1.32 62
2 11 |Hudson Corner Road McCorvey Road Highway 329 0.17 65
2 12 |Snow Cemetery Road Highway 230 McCorvey Road 0.12 52
2 13 |McCorvey Road Highway 230 Hudson Corner Road 0.43 55
2/3 14 |Coley Crossing Road Hwy 41 to end of road 0.96 55
2 15 |Wesley Chappel Road (DC's 1/2)  |Pinehurst-Hawkinsville Road Sparrow Road 2.90 69
1/2 16 |Cinderella Road Lindsey Road Heath Road 0.93 65
1/2 17 |Heath Road Posey Road Pinehurst-Hawkinsville Road 1.59 53
2 18 |Indian Boundary Road Old National Hwy Collins Road 1.38 52
2 19 |Oak Bin Road 0Old National Hwy Collins Road 2.13 50
5 20 |Pat's Lane (Pat's Camp Road) Drayton Lane Drayton Lane 0.29 79
2 21 |Dooly High Road Highway 27 Coody Dairy Road 1.07 59
2 22 |Sandy Creek Road Calhoun Road Highway 27 2.70 60
3/5 23 [Five Star Road Hwy 90 Yellow Brick Road 0.69 62
2 24 |Double Branch Road King Leonard Road point past Double Branch Bapt. Church 0.39 57
2 25 |Blazing Pine Drive Posey Road Hwy 230 1.19 62
172 26 |Lindsey Road Heath Road Barber Shop Road 1.17 66

30.75
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Environmental Health Fee Codes

Receipt Code Description Amount Notes:
18 Swimming Pool Application Fee $ 100.00
25 Swimming Poo! Annual Evaluation $ 40.00
38 Publicly Owned Pcols $ - St., County or City owned pools
F1 Annual Food Service Permit/Inspection $ 100.00 0-50 seats
F2 Annual Food Service Permit/Inspection $ 150.00 51-125 seats
F3 Annual Food Service Permit/inspection $ 25000 126+ seats
1F Food Service Application Fee $100.00 All sizes
Temporary Food Service Permit . $ 20.00
ServSafe Manager's Class $ 150.00
ServSafe Employee's Class $ 2000
S1 Septic Systern Permit <=2000 Gallons Per Day  $ 125.00 *
52 Septic System Permit >2000 Gallons Per Day $250.00 *
54 Repair of existing septic system $ - Nec Fee
E1 Monitoring Inspection of Experimental System $ 30.00
E2 Experimental Septic System Additional Fee $ 200.00
S5 Septic Tank Pumper Permit $ 50.00
Additional Pumper Truck 5 26.00
S6 Evaluation of Existing System $ 50.00
Su Subdivision Plan Review (calculate) S20/Lot, Re-Sub or Alt. S10/Lot*™*
T1 Annual Tourist Court Permit/Inspection $ 75.00 2-20 units
T2 Annual Tourist Court Permit/inspection $ 100.00 21-50 units
T3 Annual Tourist Court Permit/Inspection $ 150.00 51-100 units
T4 Annual Tourist Court Permit/Inspection $ 250.00 101+ units
T9 Taurist Court Application Fee $100.00
w Water Sample Fee $35.00
TF Body Art Studio Application Fee $ 100.00
TA Body Art Studio Annual Permit/inspection $ 7500

* There is no fee to renew an expired septic system permit.
**To calculate subdivision fee multiply the number of lots by the appropriate fee.

diev0 L0 92 unr
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TRANSMITTAL RESOLUTION
GREATER DOOLY COMPREHENSIVE PLAN
COMMUNITY AGENDA ELEMENT

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF DOOLY
COUNTY, GEORGIA, TO TRANSMIT THE COMMUNITY AGENDA ELEMENT OF
THE GREATER DOOLY COMPREHENSIVE PLAN TO THE MIDDLE FLINT
REGIONAL DEVELOPMENT CENTER AND GEORGIA DEPARTMENT OF
COMMUNITY AFFAIRS FOR STATE-MANDATED REVIEW

WHEREAS; the Board of Commissioners adopted the "Dooly County Comprehensive Plan
1993-2013" on September 18, 1992, and

WHEREAS; the required Plan Update to the Dooly County Comprehensive Plan is now being
prepared as part of the Greater Dooly Comprehensive Plan to include all jurisdictions
within Dooly County, and

WHEREA; the Greater Dooly Comprehensive Plan is being prepared in accordance with
Georgia's "Standards and Procedures for Local Comprehensive Planning", and said
comprehensive plan consists of a Community Assessment, Community Participation Program
and Community Agenda, and

WHEREAS; the Community Assessment and Community Participation Program elements
have been completed and have been submitted previously to appropriate regional and state
entities for state-mandated review, and

WHEREAS; the Community Agenda element of the Greater Dooly Comprehensive Plan is
now complete in draft form and ready for state-mandated review by appropriate regional and
state entities.

NOW, THEREFORE BE IT RESOLVED; that the Dooly County Board of Commissioners
hereby ordains the Community Agenda element of the Greater Dooly Comprehensive Plan be
transmitted to the Middle Flint Regional Development Center and the Georgia Department of
Community Affairs, appropriate regional and state review entities, for state-mandated review as
required by the “State's Standards and Procedures for Local Comprehensive Planning”.

Duly resolved this 12" day of July, 2007.

DOOLY COUNTY BOARD OF COMMISSIONERS

By: ,

Asa C. Daniels, Chairman

Witness:

Stephen C. Sanders, Administrator



DOOLY COUNTY COMMISSIONERS

REGULAR MEETING — JULY 26,2007

The regular meeting of the Board of Commissioners of Dooly County was held this date
at the Conference Room at the Dooly County Economic Development Training Center in
Vienna. Members present were: Commissioner Charles Anderson, Commissioner David
Barron, Chairman A. C. Daniels, Vice Chairman Terrell Hudson, and Commissioner
Harry Ward. Also present were: County Administrator Stephen Sanders, Clerk Janet
Joiner, Cordele Dispatch Reporter Tim Franzen, and News Observer Reporter Nancy
Hawk. .

PRAYER
Commissioner Ward led the Board in a moment of prayer.

CALL TO ORDER
Chairman Daniels called the meeting to order at 9:00 a.m.

MINUTES
Upon motion by Anderson and second by Barron, the minutes of the July 12, 2007
Regular Meeting were approved as presented.

SENATOR GEORGE MEMORIAL SERVICE

The Board received invitations to the memorial service commemorating the 50"
anniversary of the death of Senator Walter Franklin George hosted by the Vienna
Historic Preservation Society. The service is scheduled at 11:00 a.m. at the Vienna City
Cemetery on Saturday, August 4, 2007. Following the ceremony, lunch will be served at
The Walter F. George Law Office Museum.

CHANEY ROAD PROJECT
Administrator Sanders reported no new developments in the Chaney Road project.

TRUMAN ROAD PROJECT
Sanders reported this project is in the right of way acquisition phase.

PAVING HISTORY REPORT

Administrator Sanders prepared a 10-year road paving history report for the Board to
review. Seventy-one (71) miles of road has been paved in the last 10 years in Dooly
County.

D.O.T. PROJECT BR-0002-00(228)

The Board learned the Georgia Department of Transportation has prepared a Contract for
Acquisition of Right of Way for Project BR-0002-00(228). This project includes the
replacement of the bridge on Pleasant Valley Road at Little Pennahatchee Creek. The
additional right of way required by this project will affect three landowners.
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LOCAL ASSISTANCE ROAD PROGRAM (L.A.R.P.) LIST
The Georgia D.O.T. has requested an updated L.A.R.P. Priority List from Dooly County
that reflects the resurfacing needs in the county road system. The list is due by the end of
August.

ZONING VARIANCE REQUEST HEARING SCHEDULED

A Public Hearing is scheduled for Monday, August 13, 2007 at 5:30 p.m. at the Dooly
County Zoning and Building Safety Office for the purpose of receiving citizens input and
comments to discuss a zoning variance request. Barbara Holmes has submitted an
application for a variance of the mobile home park ordinance from the 25-acre minimum
size to 5 acres. The location of the mobile home park is on Truman Road, Vienna.
Commissioner Barron suggested the Board should revisit the zoning ordinances.

EVA KENDRICK - ISSUE WITH GARBAGE DEPARTMENT

Ms. Eva Kendrick of 1105 Crisp County Line Road met with the Board to discuss an
issue with the Garbage Department. Ms. Kendrick moved to this address in 2005 and
was not aware garbage service was mandatory. When this was discovered, she was back-
charged for the service and her account was turned over to the Magistrate Court for
collection without any prior notice. Ms. Kendrick stated she would pay for the back
charges, but does not think she should be required to pay the court costs because she was
not given prior notice. The Board will discuss this matter with Solid Waste Director
Wayne Lamb before making a decision in this matter.

BARBARA HOLMES — TRUMAN ESTATES MOBILE HOME PARK

Mrs. Barbara Holmes, new owner of Truman Estates Mobile Home Park met with the
Board to voice complaints against the Planning and Zoning Director, Gary Houston. At
the time this park was established, there was no zoning ordinance in the County. The
park was grand-fathered in when the current Zoning Ordinance was adopted. Also Dooly
County’s Zoning Ordinance, states if the property ceases to operate after a given period
of time it reverts back to its previous zoning designation which in this case is agricultural.
Mrs. Holmes desires the property be recognized as an existing mobile home park. She
also claims she is getting conflicting information from the Planning and Zoning Office.
The Board will discuss this matter with Houston and asked Mrs. Holmes to come to the
August 2, 2007 Board Meeting for follow-up.

PUBLIC HEARING — PROPOSED ROAD ABANDONMENT

At 9:40 a.m. the Board held a Public Hearing to receive comment from the public
concerning the proposed abandonment of a section of County Road 93 (a/k/a “Wells
Road”) and a section of County Road 97 (formerly “Bryant Road”). There were no
comments received from the public. The Hearing was adjourned at 9:45 a.m.

PROPOSED ROAD ABANDONMENT
Upon motion by Hudson and second by Ward, the Board voted unanimously that the

section of County Road 93 (a/k/a “Wells Road) and the section of County Road 97
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(formerly “Bryant Road™) as shown on the attached map, have ceased to be used by the
public to the extent that no substantial public purpose is served and declared these
sections of road to be abandoned. Hereafter, said sections of County Road 93 and
County Road 97 shall no longer be part of the County road system and the rights of the
public in and to these sections of road as public roads shall cease. (Said map is hereby
attached to these minutes as Exhibit A.)

PROPOSAL FOR LEASE/PURCHASE OF 2 MOWERS FOR RECREATION
DEPARTMENT

Dooly County Recreation Director Baer Chandler told the Board his department mows
approximately 30 acres of grass per week and presented a proposal for 2 new mowers.
The proposal from Baystone Financial Group is for 2 new Hustler Super Z 60 Mowers
with XR7 Deck at a cost of $14,758.60 with 36 monthly payments of $504.62. Upon
motion by Anderson and second by Ward, the Board unanimously approved the proposal
as presented and authorized Administrator Sanders to execute the necessary paperwork.

LETTER FROM MAYOR OF BYROMVILLE

A letter was read from Town of Byromville Mayor, Kenneth Lester, asking the Board to
address the lack of recreational activities and facilities for youth in the Byromville area
and for financial assistance with these needs. Mayor Lester was asked to provide more
detailed information regarding the specific types of recreational services the community
desires and the proposed costs for these services. With this information the Board will
address these issues in the budget planning process.

D.O.T. MEETING
Commissioners have an appointment with D.O.T. Commissioner Harold Linnenkohl on

Wednesday, August 1, 2007 to discuss future paving projects.

CLERK RESIGNS
A letter of resignation was presented to the Board from County Clerk, Janet Joiner,

effective August 3, 2007.

PROPOSAL FOR LEASE PURCHASE OF GARBAGE TRUCK

A lease/purchase financing proposal was presented to the Board from Wachovia
Financial Services for a 2005 Mack MR688S Truck purchased from TransPower
Incorporated in Albany at a cost of $175,000.00. The proposal is for 60 monthly
payments of $3328.18. Upon motion by Hudson and second by Anderson, the Board
unanimously approved the proposal and authorized Administrator Sanders to execute the
necessary paperwork.

VOTER REGISTRARS INSTITUTE

The 38" Institute for Voter Registrars Association of Georgia is scheduled for August 12-
15 in Savannah. Chief Registrar Jack Stephens and Deputy Registrar Steve Sanders will
be attending the mandatory training.
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BCBS
Blue Cross Blue Shield of Georgia has calculated the renewal premiums for group health
insurance for Dooly County through the ACCG Group Health Benefits Program effective
October 1, 2007. The County received a 4% increase bringing the monthly premium to
$627.40 per employee.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners of Dooly County is scheduled
for Thursday, August 2, 2007 at 9:00 a.m. in the Conference Room at the Dooly County
Economic Development Training Center in Vienna.

ADJOURNMENT OF REGULAR MEETING
With no further business to come before the Board, the Regular Meeting adjourned at
10:10 a.m. and the Board into a Budget Work Session.

BUDGET WORK SESSION

As part of the budget planning process, the Board met with Sheriff Van Peavy and Tax
Assessor Jimmy Lockerman to review their department’s budgets. The work session
adjourned at 11:30 a.m. The next session is scheduled after the August 2, 2007 Regular
Board Meeting.

A. C. DANIELS, CHAIRMAN DAVID BARRON, COMMISSIONER
% DISTRICT #5 /
ERRELL HUDSON, VICE CHAIRMAN " HARRY WARD, OMMISSIONER

DISTRICT #4,-

CHARLES ANDERSON, COMMISSIONER ST . SANDERS, ADMINISTRATOR

DISTRICT #1
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