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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason, Commissioner
Terrell Hudson and Commissioner Harry Ward. Also present were: Administrator Stephen
Sanders, Clerk Linda Woodson, and News Reporters: Cordele Dispatch- Becky Crissman and
Vienna News Observer- Tim Franzeen.

CALL TO ORDER
Administrator Sanders called the meeting to order at 9:00 A.M.

PRAYER
Administrator Sanders led the Board in prayer.

REORGANIZATION

The first order of business for the New Year was the election of a Board Chairman.
Commissioner Ward nominated Commissioner Terrell Hudson, Commissioner Barron
nominated Commissioner Cason, and Commissioner Anderson nominated Commissioner Ward.
The Board voted Commissioner Hudson- Ward, Cason & Hudson; Commissioner Anderson-
Anderson and Commissioner Barron. By a majority vote the Board voted to elect Commissioner
Terrell Hudson for Chairman of the Board for 2012.

The floor was turned over to Commissioner Hudson who then proceeded asking for nominations
for Vice-Chairman. Anderson nominated Commissioner Barron, Ward nominated
Commissioner Anderson and Cason nominated Commissioner Ward. The Board voted: Barron
Commissioner Anderson; Anderson- Commissioner Barron and Commissioner Cason: and
Ward -Commissioner Hudson and Commissioner Ward. The votes were 1 for Barron, 2 for Ward
and 2 for Anderson- Commissioner Ward declined his vote for himself and voted in favor of
Commissioner Anderson. By a majority vote the Board voted to elect Commissioner Charles
Anderson as Vice Chairman of the Board for 2012.

COUNTY OFFICIAL APPOINTMENTS
The next order of business was appointment of various County Officials and Employees. The
Board voted to approve the following 2012 appointments:

County Administrator.................c..ceuven.n.. Stephen C. Sanders
County Clerk.......cocevivviiiiii Linda C. Woodson
Chief Tax Appraiser..........ccoeveveveeenennnnn.n. James C. Lockerman
County AHOTNEY.....cvvvieiiiiiniiiiiiiinnannenn, William NeSmith
Public Works Director.................ccoeeveninnn. Rodney Hair
Extension Service...........coevviininiininninnnn.. Chuck Ellis

(In the vote for Public Works Director, the vote was 3 —2. Rodney Hair- Commissioners Ward,
Cason and Hudson and— Commissioners Barron and Anderson nominated Jimmy Towns.)
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DEPOSITORIES FOR COUNTY FUNDS
Upon motion by Commissioner Anderson and seconded by Commissioner Ward, the Board

voted unanimously to name the following banks as the official depositories for County Funds for
2012: Bank of Dooly, RBC Bank, and State Bank & Trust.

LEGAL ORGAN
Upon motion by Commissioner Ward and seconded by Commissioner Cason, the Board voted
unanimously to name The News Observer as the legal organ of the County for 2012.

CIVIL DEFENSE

Upon motion by Commissioner Anderson and second by Commissioner Ward, the Board voted
unanimously to reappoint Commissioner Cason to represent the Commission in Civil Defense
affairs for the year 2012.

BOARD OF HEALTH

Upon motion by Commissioner Anderson and seconded by Commissioner Cason Ward, the
Board voted unanimously to appoint Commissioner Ward to represent the Commission on the
Dooly County Board of Health for the year 2012.

OFFICIAL COUNTY HOLIDAYS

Upon motion by Commissioner Ward and second by Commissioner Cason, the Board voted
unanimously to approve eight (8) official holidays for County employees for 2012: New Year’s
Day; Martin Luther King, Jr. Day; Memorial Day; Independence Day; Thanksgiving Day; Labor
Day; Christmas Eve; and, Christmas Day.

DOOLY COUNTY CHAMBER OF COMMERCE

Upon motion by Commissioner Hudson and second by Commissioner Ward, the Board voted
unanimously appoints Eugene Cason to serve as the Board of Commissioner’s representative on
the Dooly County Chamber of Commerce Board of Directors for the year 2012.

MINUTES
Upon motion by Commissioner Ward and second by Commissioner Anderson, the Board voted
to approve the minutes of December 15, 2011.

FINANCIAL REPORTS

Administrator Sanders advised the Board that the financial obligation to State bank in the amount
of $750,000.00 for 2011 has been paid. The Financial/budget reports for December 2011 will be
distributed to each Board member at the next scheduled Board meeting January 19, 2012.
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SPLOST 2013-2018

Administrator Sanders requested a resolution calling for a referendum on March 6, 2012, which
is the same day as the Presidential Primary Preference election for Georgia. Upon motion by
Commissioner Ward and seconded by Commissioner Cason the board voted unanimously to sign
a resolution calling for the referendum on the March 6, 2012 election.

WILLIE GRANVILLE
Willie Granville met with the board to discuss recreational board. Administrator Sanders
informed him that the Recreation Board has set a meeting date for January 23, 2012 at 6:30 p.m.

MIDDLE FLINT REGIONAL E-911 AUTHORITY

Dooly County EMA Director Kenny Calhoun and Mr. Clayton Freeman, Executive Director of
the Middle Flint Regional E-911 Authority met with the Commissioners. Mr. Freeman reports
that the Authority has adopted their FY2012 Budget and the amount of funding requested from
Dooly County is $20,059.00. (For FY2011, the amount of funding requested from Dooly County
was $34,291.00.). The fees requested are less due to fact that another county (Talbot) has been
added for prepaid wireless service, which reduces the amount for each county.

SURPLUS VEHICLES

EMA Director Kenny Calhoun stated the Fire Department has five surplus vehicles that need to
be declared surplus: 1967 International Pumper #9370; 1969 International Pumper #9422; 1975
Ford F-700 Chasis #7302; 1980 Freightliner Tanker #2719; and, 1988 Chevrolet C-30 Rescue
Truck #9543. Upon motion by Commissioner Cason and seconded by Commissioner Barron the
board voted unanimously for the five vehicles to be declared surplus and advertised for sale.

CHAMBER OF COMMERCE

The Dooly County Chamber of Commerce has scheduled their Annual Meeting/Dinner for
Thursday, February 2"", in Providence Hall at Vienna First Baptist Church. Registration and
Silent Auction Preview begins at 6:00 P.M. Dinner begins at 6:30 P.M. The keynote speaker
will be Judge John J. Ellington, Chief Judge of Georgia Court of Appeals. Reservations are
available until January 23, 2012. Commissioners Ward, Hudson and Cason plan to attend.

TITLE VI :

The Georgia Department of Transportation is requiring all local governments that receive
funding to document compliance with Title VI of the 1964 Civil Rights Act. As part of this
process, Dooly County may develop our own Title VI Plan or adopt the GDOT Title VI Plan.

PATTY JAMES BENTLEY

Patty James Bentley, Chairman of the Taylor County Board of Commissioners met with the
Commissioners to introduce herself to the community. Ms. Bentley is a candidate for Georgia
House of Representatives- District 135.
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ADJOURNMENT
The Regular Meeting adjourned at 10:47 AM

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, January 19
2012 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third Street in Vienna.

ERRELL HUDSON, CHAIRMAN DAVID BARRON, COMMISSIONER
DISTRICT #2 DISTRICT #5 (
EUGENE CASON COMMISSIONER ‘HARRY WARD |
DISTRI DISTRICT #4 V
CHARLES ANDERSON, LINDA WOODSON
VICE-CHAIRMAN CLERK

DISTRICT #1
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Vice Chairman
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason, Chairman Terrell
Hudson and Commissioner Harry Ward. Also present were: Administrator Stephen Sanders,
Clerk Linda Woodson, Cordele Dispatch reporter, Becky Crissman and Vienna News-Observer
Reporter, Tim Franzeen.

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 9:00 A.M.

PRAYER
Linda Woodson led the Board in prayer.

MINUTES
Upon motion by Commissioner Ward and second by Commissioner Cason the Board voted
unanimously to approve the minutes of the January 5, 2011 regular Meeting.

FINANCIAL REPORTS
The Financial/budget reports for December 2011 were distributed to each Board member.

DOOLY COUNTY BOARD OF HEALTH

The Dooly County Board of Health term for Dr. Mark Senger expired 12/31/2011. Dr. Senger
has agreed to remain active on the Board. Upon motion by Commissioner Anderson and second
by Commissioner Ward, the board voted unanimously to reappoint Dr. Mark Senger on the
Board of Health for another term.

PROPOSED AGENDA POLICY

The Board has requested an Agenda Policy as a guideline for meetings. Under the proposed
policy, the-agenda must be approved and adopted by the Commissioners at the beginning of each
meeting. Upon motion by Commissioner Barron and seconded by Commissioner Cason, the
Board voted that the agenda policy should include the following statement: after approval of the
agenda, no item not on the agenda shall be considered by the Board without the majority vote of
all members present. Upon motion by Commissioner Anderson and seconded by Commissioner
Cason the board voted unanimously to approve the Amended Agenda Policy (See attached
Agenda Policy).
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LIBRARY BOARD

The County Commissioners need to appoint someone to fill a vacancy on the Dooly County
Library Board. Library Manager-Vonnie Baker-Walker has recommended Edward Williams and
Heidi Hayes whom she feels would do a great job on the board. Upon motion by Commissioner
Barron and seconded by Commissioner Cason, the board voted unanimously to appoint Edward
Williams on the Library Board for a six year term.

QUALIFYING FEES
Administrator Sanders presented the board with the list of qualifying fees for the 2012 County
elections. The qualifying fees are set based on their 2011 base salaries. The County officials
who will be affected and the qualifying fees will be as follows:

2011 Base Salary 3% Qualifying Fee

Board of Commissioners- District 5 $ 7500.00 $ 225.00
Board of Education —District 3 800.00 24.00
Clerk of Superior Court 46,408.38 1,392.00
Coroner 5,425.00 162.77
Probate Judge 46,408.38 1,392.00
Sheriff 53,880.12 1,616.40
Tax Commissioner 46,408.38 1,392.25

Upon motion by Commissioner Cason and seconded by Commissioner Ward, the board voted
unanimously to accept the qualifying fees as listed above.

SIGNATURE CARDS

The County Commissioners need to execute new Signature Cards for all checking accounts with
Bank of Dooly, RBC Bank, and State Bank. Upon motion by Commissioner Ward and
seconded by Commissioner Cason, the Board voted unanimously to update the bank signature
cards.

JIM SHIRAH

Jim Shirah , Chairman of the Board of Assessors met with Board to discuss the attendance policy
adopted by the Board of Assessors at their January 13, 2012 meeting. The attendance policy
states: Three (3) excused absences from scheduled meetings during the year with compensation.
Circumstances requiring board members who miss more than three (3) meetings will be
reviewed by the board to determine exception status (leave without pay). The policy is effective
as of January 1, 2012. Upon motion by Commissioner Cason and seconded by Commissioner
Ward, the board voted unanimously to accept the Board of Assessors attendance policy.

COURTHOUSE ROOF

The Architect for the Courthouse re-roofing project has approved the Contractor’s Pay Request
#3 in the amount of $75,220.80. After this payment, balance due under the contract will be
$85,108.50. The contract amount was $367,200.00. Upon motion by Commissioner Cason and
seconded by Commissioner Ward the board voted unanimously to approve the payment in the
amount of $75,220.80.
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COURTHOUSE ROOFING PROJECT

In regard to the Courthouse re-roofing project, the Contractor has proposed two Change Orders
concerning the slate shingles that are on the gables. Proposal #1: is to remove all slates at the
vertical surfaces of the gable ends. Replace deteriorated lumber as needed, install ice and water
shield underlayment, custom fabricated and install copper flashings around vents, scrape and
paint existing vents prior to installation of new slates and install new slates equal to those
installed on main courthouse roof. The cost for this change order is $20,632.00. Proposal #2:
remove all broken and/or missing sales from vertical surfaces of the gable ends, modify new
slates to the size of existing small slates, install new replacement slates using two steel screws
with neoprene washers. This cost of change will be $1,539.00. Upon motion by Commissioner
Barron and seconded by Commissioner Anderson, the board voted to approve Proposal # 2.
Commissioner Barron would like to meet with the contractor to negotiate for a lesser fee for the
repairs. Commissioner Barron and Administrator Sanders will meet with contractor one day next
week.

ADJOURNMENT
The Regular Meeting adjourned at 10:12 AM

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, February
2,2012 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third Street in
Vienna. Also, a breakfast with all the county department heads will meet at 7:30 a.m. before the
regular board meeting.

Upon motion by Commissioner Cason and seconded by Commissioner Anderson the meeting
was called back into regular session at 10: 20 a.m.

EXECUTIVE SESSION

Upon motion by Commissioner Ward and second by Commissioner Cason, the board voted
unanimously to call the meeting into Executive Session at 10:21 A.M. to discuss personnel
matters. At 10:50 a.m. Chairman Hudson adjourned the Executive Session and called the
meeting back into Regular Session. (The Affidavit of Chairman is hereby attached to these
minutes as Exhibit “A”).

The meeting ?jly adjourned at 10:51 a.m. Q/ '
ZEP 7 N

TERRELL AUDSON, CHAIRMAN DAVIP BARRON, COMMISSIONER
DISTRICT #2 DISTRICT #5 &/L) VVQ‘
EUGENE CASON, COMMISSIONER HARRY WARD

DISTRICT #3 DISTRICT #4 *

CHARLES ANDERSON, LINDA WOODSON
VICE-CHAIRMAN CLERK

DISTRICT #1



DOOLY COUNTY COMMISSSIONERS
REGULAR MEETING FEBRUARY 2, 2012 Page 1 of 3

The regular meeting of the Dooly County Commissioners was held this date at 9:00 a.m.
at the Dooly County Commissioners office. Members present were: Vice Chairman
Anderson, Commissioner David Barron, Commissioner Eugene Cason, Chairman Terrell
Hudson, and Commissioner Harry Ward. Also present was: Administrator Stephen
Sanders, Clerk Linda Woodson, Cordele Dispatch News reporter, Becky Crissman and
Vienna News Observer, Tim Franzeen.

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 9:20 A.M.

PRAYER
Commissioner David Barron led the Board in prayer.

APPROVAL OF AGENDA
Upon motion by Commissioner Cason and seconded by Commissioner Ward, the board
voted unanimously to approve the agenda as prepared.

MINUTES

Upon motion by Commissioner Anderson and seconded by Commissioner Cason, the
Board voted unanimously to approve the minutes of the January 19, 2011 regular
Meeting.

FINANCIAL REPORTS
The Financial/budget reports will be distributed at the next meeting.

LIBRARY BOARD

The County Commissioners need to appoint someone to fill the vacancy on the Dooly
County Library Board. Mr. Williams did not accept the appointment. Gary Turner has
been recommended to fill this vacancy. Upon motion by Commissioner Ward and
seconded by Commissioner Cason, the board voted unanimously to appoint Gary Turner
to the Dooly County Library Board. Mr. Turner’s initial term will expire June 30, 2012.

GEORGIA DEPARTMENT OF TRANSPORTATION

The Georgia Department of Transportation is requiring all local government that receive
Funding to document compliance with Title VI of the 1964 Civil Rights Act. As part of
this process, Dooly County may develop our own Title VI Plan or adopt the GDOT Title
VI Plan. Upon the motion by Vice-Chairman Anderson, and seconded by Chairman
Ward, the board voted unanimously to accept the Title VI Plan.




Dooly County Commissioners
Board Agenda Policy

I. Development of Agenda

The County Clerk shall prepare the Agenda for each Board meeting. Board members,
administrative staff members, or County Department Heads may suggest items of business for
inclusion on the Agenda.

A majority vote of the Board Members present shall be required for approval of the Agenda.
After approval of the Agenda, no item not on the Agenda shall be considered by the Board
without the majority vote of all members present. A copy of the Agenda shall be available to the
public at the beginning of each meeting.

II. Information for Board Members

For each regular meeting of the Board, the County Clerk shall prepare a packet of information
containing the proposed agenda along with other information related to the Board meeting for
each Board member. This information shall be sent out to the Board Members on the Friday
before the Regular Meeting on Thursday of the following week.

1J1. Procedures Governing Speakers at Board Meetings

Any person desiring to be heard by the Board must contact the County Clerk to be placed on the
Agenda. These requests must be received by the County Clerk by 12:00 Noon on the Friday
before the Regular Meeting on Thursday of the following week. Individuals must identify the
topic that they wish to discuss with the Board. Individuals are encouraged to submit their
presentation in writing. :

The Board reserves the right to hear County Department Heads, State Officials, other city/county
officials, or other individuals on official business on shorter notice. Otherwise, the Board shall
not hear any person who fails to comply with this Policy.

All presentations to the Board should be as brief as possible. A speaker shall be allowed five (5)
minutes for presentation, unless an extension is granted by a majority vote of the Board. The
County Clerk shall keep time. Persons with a lengthy presentation are encouraged to submit
their presentation in writing.

In addition to the above, the following rules shall be followed when appearing before the Board:

1. State your name and address.

2. All remarks shall be made to the Chairman of the Board.

3. No person shall be allowed to make obscene, derogatory or slanderous remarks when
addressing the Board.

4. No person shall be allowed to disrupt or interfere with the procedures.



IV. Written Comments

The Board encourages citizens to express opinions on matters of public concern. Citizens may
submit written comments to the County Clerk at any time. The Clerk will forward all comments
received on to the Board.

V. Policy Change
The County reserves the right to delete, modify, amend or terminate this policy at any time, with
or without prior notice.

Approved this 19" day of January, 2012.

Dooly County Board of Commissioners

hairman

Attest:

é{&%a Wodan

‘County Clerk
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PUBLIC HEARING

Mr. Zahid A. Munshi has applied for license for the Retail Sale of Beer for Off-Premises
Consumption at Hamza, LLC at 9977 Highway 27 (formerly Rachel’s Citgo). A Public
hearing is scheduled for today at 9:30 a.m. to allow the public to comment regarding the
application. There were no comments from the public. A criminal background history
was conducted and cleared by the Dooly County Sheriff Department. Upon motion by
Commissioner Ward and seconded By Commissioner Cason, the board voted to approve
the application to Zahid A. Munshi for the Retail Sale of Beer for off-premises
consumption. (Vice-Chairman Anderson abstained).

COURTHOUSE REROQOFING PROJECT

Commissioner Barron, Gary Houston, Director of Planning & Zoning, and Administrator
Sanders met with the architect and contractor to discuss the proposed change order for the
courthouse-reroofing project. Two proposals were discussed: Proposal #1- $20,632.00
which includes the removal of slates and replacement of lumber with protective
installation against weatherization.  Proposal #2 was $1539.00, which includes the
removal of all broken and/or missing slates, modification of the small slates, and the
replacement of slates using steel screws with neoprene washers. Commissioner Barron
negotiated with the contractor reducing proposal # 1 to $18,000.00. Upon motion by
Commissioner Cason and seconded by Commissioner Anderson, the board voted
unanimously to accept Proposal #1 for $18,000.00.

DOOLY COUNTY UNIFIED TRANSPORTATION SYSTEM

Susan Arnett, Executive Director for DCUTS addressed the Board for a second time to
request that the Commissioners consider consolidating DCUTS into one system that will
serve the citizens of the county as well as the city. Ms. Arnett stated that DCUTS will
cease to be the third party administrator for the public transit programs for the city of
Vienna and city of Unadilla effective February 29, 2012. Ms. Arnett introduced Mr. Tim
Pinson with Resource Management Services. Mr. Pinson’s company is interested in
being the third party administrator for the public transit programs if the two programs are
consolidated with the Dooly County Commissioners acting as the subcontractor with the
Georgia Department of Transportation. Mr. Pinson stated that Dooly County would only
be responsible for the cost of the insurance on the vehicles (estimated at $6,000.00/year).
Mr. Pinson’s company would be responsible for all other operating costs of the program.
The Commissioners agreed this a much-needed service for the Dooly County citizens.
They agreed that the contract will be reviewed by the county attorney, Bill NeSmith and
advertised in an open bidding process for 30 days. This will need to be conducted for this
to be a legal process. Upon motion by Commissioner Barron and seconded by
Commissioner Cason, the Board voted for Dooly County to be the subcontractor with the
Georgia Department of Transportation for the public transit programs. (Commissioner
Ward abstained).
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OTHER BUSINESS

Upon motion by Commissioner Ward -and seconded by Commissioner Cason, the board
voted unanimously to allow Commissioner Barron to discuss other items of concern that
were not on the agenda. '

CDBG GRANT

Commissioner Barron is interested in the county applying for the Community
Development Block Grant (CDBG) for housing. Sherry Kurtz is the grant specialist who
assists in the preparation of the application. Upon motion by Commissioner Barron and
seconded by Commissioner Ward, the board voted unanimously to apply for the 2012
CDBG for housing through Grant specialist, Sherry Kurtz.

Commissioner Barron also mentioned a sinkhole on highway 230 that could be a road
hazard. He asked that a letter be sent to the Department of Transportation requesting
immediate assistance to repair this road to prevent accidents. He is also requesting help
from the Public Works Department for repair on the Dooly County High School track
field. Administrator Sanders suggested that a school official submit a written request for
assistance.

ADJOURNMENT
The Regular meeting adjourned at 10:22 A.M.

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for February 16,
2012 at 9:00 AM. at the Dooly County Commissioners’ Office at 113 N. Third Street in
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 a.m.
at the Dooly County Commissioners office. Members present were: Vice Chairman
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason,
Chairman Terrell Hudson, and Commissioner Harry Ward. Also present was:
Administrator Stephen Sanders, Clerk Linda Woodson, and Vienna News Observer, Tim
Franzeen.

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 9:00 A.M.

PRAYER
Vice Chairman Charles Anderson led the Board in prayer.

APPROVAL OF AGENDA

Upon motion by Commissioner Ward and seconded by Commissioner Anderson, the
board voted unanimously to approve the agenda with an additional discussion by Vice-
Chairman Anderson. '

MINUTES
Upon motion by Commissioner Ward and seconded by Commissioner Cason, the Board
voted unanimously to approve the minutes of the February 2, 2012 regular Meeting.

FINANCIAL REPORTS
The Financial/budget reports was emailed and distributed to each Commissioner.

DFCS BOARD

The County Commissioners need to appoint someone to fill the vacancy on the
Department of Family and Children Services Board. Ms. Debroah Smith, DFCS Director
has recommended Ms. Judy Burton to fill this vacancy. Ms. Burton has said she is
interesting in serving on the board. Upon motion by Commissioner Anderson and
seconded by Commissioner Cason, the board voted unanimously to accept the
recommendation to allow Ms. Judy Burton to fill the DFCS vacancy.

AMERICAN AND GEORGIA FLAGS

Vice-Chairman Anderson recommends that the American Flag and Georgia flag be
placed in the meeting room. Also, Chairman Hudson recommended that the Pledge of
Allegiance to be done after prayer at each Commissioner’s meeting. Upon motion by
Commissioner Anderson and seconded by Commissioner Hudson, the board voted
unanimously for the Flags to be posted and the Pledge of Allegiance to be done at each
Board meeting.




DOOLY COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING FEBRUARY 16, 2012 Page 2 of 2

WILLIAM NESMITH

William Nesmith, county attorney met with the Commissioners to give information on
Open Records/Open Meetings Acts. He stated that according to the Attorney General
office in regards to the Open Records/Open Meeting Acts, when there are executive
sessions, the county attorney must be present. The Commissions agreed that when the
agenda has been prepared and there is a need for an executive session, the County
attorney would be notified in time to be present at that board meeting.

ADJOURNMENT
The Regular Meeting adjourned at 9:38 AM.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
March 1, 2012 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third
Street in Vienna.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 a.m.
at the Dooly County Commissioners office. Members present were: Vice Chairman
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason,
Chairman Terrell Hudson, and Commissioner Harry Ward. Also present was:
Administrator Stephen Sanders, Clerk Linda Woodson, and Vienna News Observer, Tim
Franzeen.

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 9:00 A.M.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was given by all.

PRAYER
Vice Chairman Charles Anderson led the Board in prayer.

APPROVAL OF AGENDA

Upon motion by Chairman Hudson and seconded by Commissioner Cason, the board
voted unanimously to approve the agenda with additional discussions by Chairman
Hudson regarding the 2007 CDBG Grant and Team Dooly Committee.  Also, it was
motioned by Commissioner Barron and seconded by Commissioner Cason to discuss
redistricting issues for Dooly County.

MINUTES
Upon motion by Commissioner Ward and seconded by Commissioner Cason, the Board
voted unanimously to approve the minutes of the February 16 2012 regular Meeting.

FINANCIAL REPORTS
The Financial/budget will be prepared and issued at the next Commissioner’s meeting.

CITY OF UNADILLA

A letter from the City of Unadilla requesting that the County perform the solid waste
billing for City residents. Commissioner Anderson and Administrator Sanders will plan
to meet with Unadilla City officials to discuss the details of billing for Unadilla citizens.
No action was taken.
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EMPLOYEES PAYSCALE PROPOSAL

A proposal from the Vinson Institute of Georgia at the University of Georgia for the
development of a Position Classification System and Compensation Plan. Administrator
Sanders expressed his concerns with the Position Classification System how it would be
beneficial to the county. The System is designed to develop a pay scale along with a job
description for all county employees. All employees will be involved in the process by
completing a questionnaire about their job performances. After such time, the University
of Georgia will return with a pay scale recommendation based on our area by each job
position. This plan will cost $12,500.00 and will take about six month to complete.

No action was taken at this time.

CDBG 2007 HOUSING GRANT

The State of Georgia has conducted audit for the CDBG 2007 Housing Grant and has
sited ten deficiencies in record keeping. The audit was conducted last November of the
financial records of River Valley Regional Commission who handles the CDBG 2007
Housing Grant. DCA gave the county 15 days to correct this matter or refund the
$332,253 grant funds. River Valley Regional Commission is working on their records
and feels confident it can be corrected. DCA officers, RVRC representatives,
Administrator Sanders, and Chairman Hudson will meet Thursday, March 8, 2012 to
discuss this matter with Assistant Commissioner of DCA.

TEAM DOOLY

Administrator Sanders reminded the Commissioners that during department head
meetings on February 2, 2012, it was discussed that a committee be formed to develop
money saving ideas for the county. Team Dooly is the committee. Chairman Hudson has
appointed Probate Judge Rooney Bowen as the chairman of. this committee. Judge
Bowen, along with other constitutional officers departments heads, and other designees
will be on this committee.

REDISTRICTING

Commissioner Barron had concerns about the redistricting. Administrator Sanders
informed him that the redistricting plan is with the Justice Department waiting pre-
clearance.
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KENNY CALHOUN

Kenny Calhoun, Emergency Management Agency Director met with the Commissioners
to request the signing of a statewide mutual aid agreement with the Georgia Management
Agency and Homeland Security. This document will entitle our county to receive
assistance from other counties and municipalities in the event of a federally declared
disaster. Reimbursement for time, manpower and equipment can be reimbursed to our
people. Upon motion by Commissioner Cason and seconded by Commissioner Ward, the
board voted unanimously to allow Chairman Hudson to sign the statewide Mutual Aid
agreement.

PUBLIC WORKS DIRECTOR

Upon motion by Commissioner Cason and seconded by Commissioner Ward, the board
voted unanimously to allow Commissioner Hudson to discuss an immediate item from
the Public Works Director about the possibility of purchasing a Pot Hole Patching
Machine. Last year, they spent over $17,000 in having pot holes repaired. This machine
will be beneficial in the Public Works Department. No action was taken.

ADJOURNMENT
The Regular Meeting adjourned at 9:42 AM.

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
March 15, 2012 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third

Street in Vienna.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 a.m.
at the Dooly County Commissioners office. Members present were: Vice Chairman
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason,
Chairman Terrell Hudson, and Commissioner Harry Ward. Also present was:
Administrator Stephen Sanders, Clerk Linda Woodson, and Vienna News Observer, Tim
Franzeen.

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 9:00 A.M.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was given by all.

PRAYER
Commissioner Cason led the Board in prayer.

APPROVAL OF AGENDA

Upon motion by Commissioner Ward and seconded by Commissioner Cason, the board
voted unanimously to approve the agenda with five additional items for discussions by
Administrator Sanders. The amended items includes: update on 2007 CDBG Grant,
Courthouse Contract Roof Payment Request, Update on DOT LMIG, Group Insurance,
Clarity on Agenda Policy, and Tom Coogle.

MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Anderson, the
Board voted unanimously to approve the minutes of the March 15, 2012 regular Meeting.

FINANCIAL REPORTS
The Financial/budget will be prepared and issued at the next Commissioner’s meeting,

TOM COOGLE

Tom Coogle, Candidate for Georgia House of Representatives- District 135 visited with
the Commissioners. His visit was to introduce himself and inform the Commissioners
that he is currently seeking the House of Representative position in the upcoming July
election.
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CITY OF UNADILLA

Administrator Sanders and Commissioner Anderson met with the Unadilla City Mayor,
Bobby West and Councilman, Dexter Whittaker to discuss the Solid Waste billing for
Unadilla residents. Unadilla City officials have decided they no longer are willing to be
responsible for billing their residents. Commissioner Anderson stated there are several
issues that need to be considered before the actual billing can take place. According to
Administrator Sanders, tentatively, the target billing date will be the beginning of July.
Also, Commissioner Anderson suggested that Commissioner Barron and Administrator
Sanders address the City of Byromville regarding their outstanding account.

EMPLOYEES PAYSCALE PROPOSAL

A proposal from the Carl Vinson Institute of Georgia at the University of Georgia for the
development of a Position Classification System and Compensation Plan was addressed
at the last Board meeting. Upon motion by Commissioner Anderson and seconded by
Chairman Hudson, the Board voted unanimously to enter into a contract with Carl Vinson
Institute of Georgia to establish a Position Classification System and Compensation Plan
for all county employees.

VIENNA HISTORIC PRESERVATION

Janet Joiner, Executive Director for the Vienna Historic Preservation Society presented
the Commissioners for the Courthouse Improvement that was recently completed. The
group presented a plaque to the Commissioners as gratitude for improvement on the
historic building.

BOARD OF ASSESSORS

The County Commissioners received a letter from the Dooly County Board of Assessors
requesting funding for the completion of a complete re-evaluation of all real property for
the 2012-2013 Budget Year. The Board of Assessors proposed using $35,000.00 from
their current FY2011-2012 Budget to begin the re-evaluation. The Board of Assessors
request $95,000.00 in FY2012-2013 to complete the process. Upon motion by Vice-
Chairman Anderson and second by Commissioner Ward, the Board voted unanimously to
provide $95,000.00 to the Board of Assessors in FY2012-2013 to complete the
revaluation.
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COURTHOUSE ROOFING PROJECT

Administrator Sanders informed the Commissioners that the contractor for the
courthouse-roofing project has requested payment number four for $83,848.50. After this
payment, the remaining balance will be $19,260.00. Upon motion by Commissioner
Cason and seconded by Commissioner Anderson the board voted unanimously to pay
$83,848.50 to the contractor for the courthouse roof.

AGENT OF RECORD

Administrator Sanders has received a letter from Ray Clemons requesting to become the
Agent of Record for the Dooly County Group Medical, Dental and Life Insurance. He
will be providing basic assistance on insurance claims, billing, and network issues. As
the “agent of Record, he will be analyzing benefit programs yearly to reveal cost
effective options while maintaining a competitive level of benefits for all employees.
Upon motion by Commissioner Ward and seconded by Vice-Chairman, the board voted
four to one to approve Ray Clemons as the new “Agent of Record.” Commissioner
Cason abstained from voting.

ADJOURNMENT
The Regular Meeting adjourned at 10:15 AM.

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
April 5 2012 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 a.m.
at the Dooly County Commissioners office. Members present were: Vice Chairman
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason,
Chairman Terrell Hudson, and Commissioner Harry Ward. Also present was:
Administrator Stephen Sanders, Clerk Linda Woodson, Vienna News Observer, Tim
Franzen and Cordele Dispatch, Becky Crissman.

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 9:00 A.M.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was given by all.

PRAYER
Commissioner Barron led the Board in prayer.

APPROVAL OF AGENDA

Upon motion by Commissioner Cason and seconded by Vice-Chairman Anderson, the
board voted unanimously to approve the agenda as prepared with a correction by
Administrator Sanders and a discussion about Reeves Construction by Commissioner
Barron.

MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Anderson, the
Board voted unanimously to approve the minutes of the March 15, 2012 regular Meeting.

FINANCIAL REPORTS
The Financial/budget will be prepared and issued at the next Commissioner’s meeting.

THARPE ROAD

The Georgia Department of Transportation has conducted a Speed Zone Study on Tharpe
Road in Unadilla, Georgia and has determined that a maximum safe speed for the
roadway is 35 MPH. The road is currently posted for 45 MPH. Upon motion by
Commissioner Anderson and seconded by Commissioner Cason, the board voted
unanimously to allow the speed to be reduced to 35 MPH on Tharpe Road.
Administrator Sanders will notify the Public Works Director to make these changes.
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PUBLIC TRANSPORTATION ASSISTANCE GRANT

Application with the Georgia Department of Transportation and the United States
Department of Transportation for a grant for Public Transportation Assistance under
Section 5311 of the Federal Transit Laws. Upon motion by Commissioner Barron and
seconded by Commissioner Cason, the board voted four to one (Commissioner Ward
abstained) to submit the application with the Georgia Department of Transportation and
U.S. Department of Transportation.

PUBLIC TRANSPORTATION

The Dooly County Commissioners are accepting proposals from an independent provider
of transportation services to manage and totally operate a rural public transportation
program for social service agency clients, Medicaid clinics and the general public who
resides in Dooly County. The Board received one proposal from Resource Management
Services. Upon motion by Vice-Chairman Anderson and seconded by Commissioner
Cason, that Board voted unanimously to accept Resource Management Services proposal
as the third party independent provider of transportation services pending the approval of
the Department of transportation and the County Attorney, Bill NeSmith. Commissioner
Cason also requested clarification of the contract from Resource Management Services.

BOB NADEKOW- SUPERIOR COURT

Mr. Bob Nadekow, the District Court Administrator for the Superior Courts Eighth
Judicial District has submitted the proposed FY2013-14 Budget for the Superior Court.
The total budget did not change. However, Dooly County’s pro rata share increased due
to population increase according to the 2010 Census Data. The request for Dooly County
Superior Court increased from $48,744.59 to $57,617.89. Upon motion by
Commissioner Ward and seconded by Commissioner Cason, the Board voted
unanimously to accept the proposed budget for the Superior Court for FY2013-14 for
$57,617.89.

BOB NADEKOW- JUVENILE COURT REQUEST

Mr. Bob Nadekow, the District Court Administrator for the Superior Courts Eighth
Judicial District has submitted the proposed FY2013-14 Budget for the Superior Court.
The total budget did not change. However, Dooly County’s pro rata share increased due
to population increase according to the 2010 Census Data. The request for the Juvenile
Court increased from $18,023.41 to $21,304.32. Upon motion by Commissioner Cason
and seconded by Commissioner Ward, the board voted unanimously to accept the
Juvenile Court proposed budget for FY2013-2014 for $21,304.82.
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BOB NADEKOW- DATA EXCHANGE PROJECT

Mr. Bob Nadekow, the District Court Administrator for the Superior Courts Eighth
Judicial District has submitted the proposed FY2013-14 Budget for the Superior Court.
The total budget did not change. However, Dooly County’s pro rata share increased due
to population increase according to the 2010 Census Data. The request for the Data
Exchange Project increased from $8,462.60 to $10,003.10. Upon motion by
Commissioner Ward, and seconded by Commissioner Barron, the Board voted
unanimously to accept the proposed FY2013-2014 budget for the Data Exchange Project
for $10,003.10

GEORGIA TRAUMA CENTER

Don Williford, Dooly County EMS Director met with the Commissioners. He informed
the Commissioners that the EMS department has received notification that a grant has
been.awarded from the Georgia Trauma Commission in the amount of $72,254.00 to be
used towards the purchase of the new ambulance. A new ambulance will cost $100,000,
which he plans to apply for a USDA loan that has a small interest rate to supplement the
remaining cost. Upon motion by Commissioner Cason and seconded by Commissioner
Ward, the board voted unanimously to accept the grant from the Georgia Trauma
Commission in the amount of $72,254.00.

ADVANCED DISPOSAL RATE INCREASE

Mr. Adam Cochran, General Manager of Advanced Disposal Services LLC Macon met
with the Commissioners. (1) He has submitted the residential renewal rate for solid waste
collection/disposal services effective April 1,2012. The County’s contract (Section
5.2.1) with Advanced Disposal allows the rate to be adjusted annually for the Consumer
Price Index. The current rate is $9.36/cart. The renewal rate is $9.67/cart (an increase of
3.34%).

ADVANCED DISPOSAL REQUEST FOR COMMERCIAL WASTE

The County’s contract (Section 4.4) with Advanced Disposal Services Macon LLC grants
the Contractor a First Right of Refusal for the exclusive right of Contractor to collect all
non-Hazardous Commercial Waste from all Commercial Premises within the County in
the event the County determines to privatize the Commercial Services. Mr. Adam
Cochran, General Manager, has inquired if the County is interested in privatizing this
service? Vice-Chairman Anderson suggested that the county continue to handle the
commercial services due to some inside issues.
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SYLVESTER GRANVILLE
Sylvester Granville met with the Commissioners to discuss concerns about the dirt road
drive on Railroad Street in Lilly.

UNADILLA HOLDING COMPANY, LLC.

Mr. Stephen L. Cramer has applied for a license for the Retail Sale for On-Premises
Consumption of beer/wine at Unadilla Holding Company, LLC at 50 Highway 230. A
Public Hearing was held today and no public comments were received. This item was
tabled until the next meeting for a criminal background to be conducted by the Dooly
County Sheriff Department.

SPRAY INJECTION PATCHER

Proposal from Reynolds Warren Equipment Company for the purchase of a 2005 Rosco
Model RA2000 Trailer Mounted Spray Injection Patcher for $17,000.00. This is a trailer-
mounted unit for patching potholes in pavement, which is in very good condition. Upon
motion by commissioner Ward and seconded by Commissioner Cason, the Board voted
unanimously to purchase the 2005 Rosco Model RA2000 Trailer Mounted Spray
Injection Patcher for $17,000.00 from funds that are currently in the Road Department’s
budget.

LIFELINK OF GEORGIA

LifeLink of Georgia requests that the Dooly County Commissioners adopt a proclaim
April 2012 as Donate Life Month in Dooly County. Upon motion by Commissioner
Cason and seconded by Vice-Chairman Anderson, the Board voted unanimously to
proclaim April 2012 as Donate Life Month in Dooly County.
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ADJOURNMENT
The Regular Meeting adjourned at 10:15 AM.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
April 19,2012 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third
Street in Vienna.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 a.m.
at the Dooly County Commissioners office. Members present were: Vice Chairman
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason,
Chairman Terrell Hudson, and Commissioner Harry Ward. Also present was:
Administrator Stephen Sanders, Clerk Linda Woodson, Vienna News Observer, Tim
Franzen and Cordele Dispatch, Becky Crissman.

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 9:00 A.M.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was given by all.

PRAYER
Commissioner Ward led the Board in prayer.

APPROVAL OF AGENDA

Upon motion by Commissioner Cason and seconded by Vice-Chairman Anderson, the
board voted unanimously to approve the agenda as prepared with a correction by
Administrator Sanders and a discussion by Commissioner Barron.

MINUTES
Upon motion by Commissioner Anderson and seconded by Commissioner Cason, the
Board voted unanimously to approve the minutes of the April 5, 2012 regular Meeting.

FINANCIAL REPORTS
The Financial/budget was distributed to each Commissioner.

NORTHSIDE SENIOR CENTER

Gary Houston, Dooly County Building Inspector has prepared specifications for the
installation of a new roof to the Northside Senior Center in Unadilla, Georgia. Upon
motion by Vice-Chairman Anderson and second by Commissioner Barron, the Board
voted unanimously to authorize Administrator Sanders to advertise for bids for this
project.




DOOLY COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING April 19, 2012 Page 2 of 5

WOODARD APARTMENTS

Rhett Holmes, President of IDP Housing LLC, requests that the Dooly County
Commissioners reduce the property taxes for Woodward Apartments in Vienna.
Chairman Hudson instructed Mr. Holmes that it would be necessary for the county
attorney to look into this matter. This request was tabled until the next meeting.

DOOLY COUNTY DFCS

Debroah Smith, Dooly County Director of Department of Family and Children Services
met with the Commissioners. She gave a brief annual report for the Department of
Family And Children Services. She informed the Commissioner that her agency
continues to provide a great number of services to Dooly County that includes, Child
Protective Services, Child Welfare Services, Adoption Services, Food Stamp Services
Taniff Employment s and Medicaid Services. She informed the Commissioners that
April is Child Abuse Preventive Month in Dooly County and requested them to adopt a
Proclamation in honor of Child Abuse Prevention Month. Administrator Sanders read
the Proclamation. Upon motion by Chairman Hudson and second by Commissioner
Cason, the Board voted unanimously to adopt the Proclamation declaring April 1% thru
April 30", as Child Abuse Prevention Month.

UNADILLA HOLDING COMPANY, LL.C.

Mr. Stephen L. Cramer has applied for a license for the Retail Sale for On-Premises
Consumption of beer/wine at Unadilla Holding Company, LLC at 50 Highway 230. This
discussion was held pending the approval of the criminal background by Dooly County
Sheriff Department. Administrator Sanders reported that the criminal background was
returned no problems. Upon motion by Commissioner Ward and second by
Commissioner Cason, the board voted 4 to 1 (Commissioner Anderson abstained) to
approve the license for Unadilla Holding Company.

SYLVESTER GRANVILLE
Sylvester Granville met with the Commissioners to discuss concerns about the Public
Work Department.
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JULY 4™ HOLIDAY

Administrator Sanders reminded the Board that July 4™ holiday falls on Wednesday this
year and the board meeting is Thursday, July 5. Does the Board choose to meet JulRf 5t
or July 12"? The Board members unanimously agreed to meet Thursdays, July 12 for
the month of July.

NANCY DANIELS

Nancy Daniels of the Flint Humane Society gave an updated report on the service they
have provided in the last year. They continue to shelter and provide for dogs and cats.
Ms. Daniels reports that the Flint Humane Society has four board members, which should
be five to operate efficiently. She informed them that she has resigned as president of the
Humane Society and would like to form a new organization under the name of Dooly
Animal Rescue and Placement. Her request to the Commissioners is that they cancel the
present lease with Flint Humane Society and sign a new lease to Dooly Animal Rescue
~and Placement. Chairman Hudson recommends that the Commissioners meet with the
four present board members before any changes be considered. Administrator Sanders
will arrange a meeting with the board members and the Commissioners, before the end of
this month.

COMMERCIAL GARBAGE TRUCKS

Administrator Sanders reported the 1995 Mack Commercial Garbage trucks suffered
extensive fire damage earlier this month. This vehicle served as the backup for the
commercial garbage collection program. The cause of the fire is believed to have been
from a hydraulic hose rupture in the engine compartment. The driver, Sam Anderson was
not injured. The insurance company has been notified. The estimated value is $25,000
In the meantime, the Commissioners are reminded to consider if they plan to continue to
operate in the commercial garbage collection and if so, does the county want to spend
money repairing the 17-year-old vehicle and if they plan on purchasing a newer vehicle?
The current 2005 Mack truck would serve as the back up vehicle. Vice-chairman
Anderson asked for figures regarding new/used vehicle for garbage collection and figures
on the commercial garbage collection. This item was tabled until the next meeting.

CITY OF BYROMVILLE :

The Commissioners decided it wasn’t necessary to meet with the Byromville City
Officials as previously discussed. Byromville’s Pro-tem Mayor, has agreed to pay the
monthly billing charges and an extra $2,000 per month until the balance is paid in full.
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ADJOURNMENT
The Regular Meeting adjourned at 10:55 AM.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
May 3, 2012 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third
Street in Vienna.
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A work session for the Dooly County Commissioners and the Flint Human Society was
held this date 5:30 p.m. at the Dooly County Commissioners office. Members present
were: Vice Chairman Charles Anderson, Commissioner David Barron, Commissioner
Eugene Cason, Chairman Terrell Hudson, and Commissioner Harry Ward. Also present
was: Attorney Bill NeSmith, Administrator Stephen Sanders, Clerk Linda Woodson,
and Vienna News Observer, Tim Franzeen. The Flint Human Society Board members:
Nancy Daniels, Rhonda Campbell, Andy Thompson and Emerson Lundy.

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 5:30 p.m.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was given by all.

PRAYER
Commissioner Eugene Cason led the Board in prayer.

APPROVAL OF AGENDA
Upon motion by Commissioner Ward and seconded by Commissioner Cason, the board
voted unanimously to approve the agenda as prepared.

FLINT HUMANE SOCIETY

At the April 19™ meeting Ms. Nancy Daniels requested that The Dooly County
Commissioners terminate the current lease/financial support with the Flint Humane
Society and begin a lease/financial support with a new organization (Dooly Animal
Rescue and Placement). She was advised that she and the board members of the Flint
Human Society would need to meet with the Commissioners before the request would be
considered.

Ms. Daniels gave an update on the Flint Humane Society organization. Each board
member talked about their views of the operation of the Flint Humane Society.
According to the documentation received from the Secretary of State, Flint Humane
Society was dissolved as of September 15, 2010. The organization was considered a
defacto corporation under the 5013C. Therefore, the lease with the Dooly County
Commissioners is considered null and void.
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EXECUTIVE SESSION .

Upon motion by Commissioner Ward and second by Commissioner Anderson, the board
voted unanimously to call the meeting into Executive Session at 6:20 P.M. to discuss a
legal matter with county attorney, Bill NeSmith. At 6:53 p.m. Chairman Hudson
adjourned the Executive Session and called the meeting back into Regular Session. (The
Affidavit of Chairman is hereby attached to these minutes as Exhibit “A”).

BOARD OF COMMISSIONERS

Chairman Hudson and the Board agreed to continue the operation of the Dooly animal’s
shelter for the next 60 days under a short-term agreement that will be provided by the
county attorney, Bill NeSmith. A proposal from the animal shelter is requested by July
1, 2012 in order to be considered for 2012-2013 budgets. No checks will be issued from
the Dooly County Commissioners until the short-term agreement is effective.

ADJOURNMENT
The Regular Meeting adjourned at 7:15 p.m.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
May 3, 2012 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third
Street in Vienna.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 a.m.
at the Dooly County Commissioners office. Members present were: Vice Chairman
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason,
Chairman Terrell Hudson, and Commissioner Harry Ward. Also present was:
Administrator Stephen Sanders, Clerk Linda Woodson, County Attorney Bill NeSmith,
Vienna News Observer, Tim Franzen and Cordele Dispatch, Becky Crissman.

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 9:00 A.M.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was given by all.

PRAYER
Commissioner Ward led the Board in prayer.

APPROVAL OF AGENDA

Upon motion by Commissioner Cason and seconded by Vice-Chairman Anderson, the
board voted unanimously to approve the agenda as prepared with a discussion by
Commissioner Barron.

MINUTES
Upon motion by Commissioner Ward and seconded by Commissioner Cason, the Board
voted unanimously to approve the minutes of the April 19, 2012 regular Meeting.

FINANCIAL REPORTS
The Financial/budget will be distributed at the next scheduled Board meeting.

OLD HAWKINSVILLE ROAD
Administrator Sanders reported that Mr. Joe Owens requests that the County abandon
Old Hawkinsville Road. Upon motion by Commissioner Anderson and seconded by
Commissioner Ward the board voted unanimously to deny Mr. Joe Owens’ request to
Abandon Old Hawkinsville Road.
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COMMERCIAL GARBAGE COLLECTION

Administrator Sanders advised the Commissioners at the last meeting, Advanced
Disposal requested an increase in garbage collection fees from $9.37 per cart to $9.67 per
cart. Since this time, they have reduced the collection fee to $9.51 per cart. Also, the
contract states they can charge for fuel adjustment. The fuel charge is $$26,000 for this
year. Also, Administrator Sanders gave prices for new and used commercial trucks.
Advanced is willing to provide Commercial Services in the event that our trucks are
down for a fee of $1500.00 per day. No decision was made today.

PUBLIC HEARING

Ms. Tammy Godfrey Arnott has applied for a license for the Retail Sale for Off-Premises
Consumption of beer at Hope’s Diner & BBQ at 824 Pinehurst-Hawkinsville Road. A
Public Hearing was conducted and there were no comments from the public. Upon
motion by Commissioner Cason and seconded by Commissioner Ward, the board voted
unanimously to deny Ms. Tammy Arnott for the retail sale for a beer license.

BOARD VACANCIES

Administrator Sanders advised the Commissioners that there are several board
appointments whose term will expire June 30, 2012. Ms. Bertha Thomas has resigned
from the Department of Behavioral & Developmental Disabilities —Region 6 Planning
Board. The other Boards with term expirations are: DFCS, Ms. Patsy Carter , Library
Board- Mr. Gary Turner, Ms. Elaine Johnson, and Ms. Pat Newby, and West Central
Regional Mental Health, Developmental, Addictive Diseases — Ms. Felita Bryant. Mr.
Sanders will contact these board members to see if they are willing to serve another term.

ANIMAL SHELTER

Administrator Sanders advised the board that he has received notice that the Flint
Humane Society organization was re-activated by the Secretary of State in March 2012.
County Attorney Bill NeSmith advised the Board that the facility can operate as a
business on a day-to-day basis. Chairman Hudson advised that interested parties should
contact the county attorney for further instructions. All funds from the Commissioners
are to be held until the problem is resolved.

NORTHSIDE SENIOR BUILDING

At the last meeting, Gary Houston, Dooly County Building Inspector prepared
specifications for the installation of a new roof to the Northside Senior Center in
Unadilla, Georgia. The board approved the specifications. Applications for receiving
bids have been placed in the legal organ. The deadline to receive proposal is Friday, May
18,2012 at 5:00p.m.
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SYLVESTER GRANVILLE
Sylvester Granville met with the Commissioners to discuss concerns about the Agenda
Policy.

AGENDA POLICY

Commissioner Barron addressed the other board members concerning the Agenda Policy.
He is concerned that the policy does not allow the public and the board members to speak
openly without permission. He would like to have the Agenda amended to allow citizens
to made public comments on items not on the agenda. He would like to have a citizens
comment section without a specific time limit. Upon motion by Commissioner Barron
and seconded by Commissioner Anderson, the board voted to amend the Agenda Policy
to allow a public comments section. The motion failed with two commissioners (Barron
and Anderson) for and three commissioners (Cason, Hudson and Ward) who were against
the policy amendment.

GRAYLEN HALL

Mr. Graylen Hall appeared before the Board to request that the county will consider a
50/50 agreement for the full time personnel position that is currently employed. This
position will be considered in the upcoming budget process for 2012-2013.

LINDA LLOYD

Ms. Linda Lloyd met with the commissioners to inform them that the Turkey Creek After
School program will be reopening as of today and she is inviting all the Commissioners
to attend. She also will be requesting funds from the Dooly County Community
Enrichment Coalition to fund this after school program. If funds are not appropriated for
this program, she will return to the board to seek funding.

WORK SESSION

The board had a work session to update the short term program of the County’s
Comprehensive Plan in order to maintain Qualified Local Government Status, the
Georgia Department of Community Affairs requires Dooly County and the six
municipalities to update their Comprehensive Plan this year. If this update is not
performed, the County will not be eligible for many State Grants, Loans, and Permits.
The short- term work plan must be completed by October 2012.
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ADJOURNMENT
The Regular Meeting adjourned at 11:32 AM.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
May 17, 2012 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third
Street in Vienna.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 a.m.
at the Dooly County Commissioners office. Members present were: Vice Chairman
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason,
Chairman Terrell Hudson, and Commissioner Harry Ward. Also present was:
Administrator Stephen Sanders, Clerk Linda Woodson, Vienna News Observer, Tim
Franzen and Cordele Dispatch, Becky Crissman.

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 9:00 A.M.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was given by all.

PRAYER
Commissioner Ward led the Board in prayer.

APPROVAL OF AGENDA

Upon motion by Commissioner Cason and seconded by Vice-Chairman Anderson, the
board voted (Commission Barron opposed- no reason stated) to approve the agenda as
prepared.

MINUTES

Upon motion by Commissioner Ward and seconded by Commissioner Cason, the Board
voted four to one (Commissioner Barron opposed-no reason stated) to approve the
minutes of the May 3, 2012 regular Meeting.

FINANCIAL REPORTS
The Financial/budget for April was distributed to each board member

GENE ALLEN, COUNTY AUDITOR

Gene Allen, the County Auditor gave a summary of the Annual Financial Audit
conducted for FY2011. He provided a copy of the Independent Auditor’s Report that
was distributed to each Commissioner. He and the Commissioners reviewed the main
areas of the Audit Report that covered the aspects of governmental accounting that also
included SPLOST and Grants for Dooly County. Overall, he commended the Board for a
great job of managing the county funds. The Audit for 2011 was good.
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COMMERCIAL GARBAGE COLLECTION

From the previous board meeting, the Commissioners continued to discuss the
lease/purchase of a new front loader garbage truck that would cost approximately
$5,500.00 for (48) months for an estimated total of $250,000. The lease/purchase of a
used front loader garbage truck would cost approximately $5,000.00 for (48) months.
Upon motion by Commissioner Anderson and seconded by Commissioner Ward, the
board voted unanimously to remain in the commercial garbage collection business and
they will request RFP for a new truck.

DEPUTY CORONER

Marvin Bowen, Dooly County Coroner reported to the Commissioners that one of the
deputy coroner was released from his duties as a coroner and would like to request to hire
a new Coroner to replace him. The appointed person will need to attend one week
Coroner’s class in July in Forsyth, GA. Commissioner Cason recommended Willie B.
Barnes as a Deputy Coroner.

SYLVESTER GRANVILLE
Sylvester Granville met with the Commissioners to voice his disagreement regarding the
Agenda Policy issue.

BOARDS APPOINTMENT

On the DFCS Board, the term of Mrs. Patsy Carter expires 06/30/2012. Mrs. Carter has
agreed to serve another five-year term. Upon motion by Commissioner Cason and
seconded by Commissioner Ward, the board voted unanimously to reappoint Ms. Patsy
Carter for another term on the DFCS board.

ANIMAL SHELTER

Nancy Daniels and Rhonda Lamb-Heath met with the Commissioners to discuss their
proposal for the Dooly Animal Shelter. Proposals for the operation of the Animal Shelter
have been requested from each of the Flint Humane Society Board Members. Presently,
Nancy is the only board member that has responded. She and Rhonda presented a written
proposal to the Commissioners. This proposal will be submitted to our county attorney,
Bill NeSmith for him to review and prepare a written contract with the Flint Humane
Society.

RESIGNATION

Mr. Arthur Ross, Jr. has submitted his resignation from the Crisp/Dooly Joint
Development Authority. The Dooly County Commissioners need to appoint someone to
fill this vacancy (term expires 06/30/2013). Upon motion by Commissioner Ward and
seconded by Commissioner Barron, the board voted unanimously to appoint Lonnie
Troutman to fill this vacancy on the Crisp/Dooly Joint Development Authority until this
term expires. The Board would like for the Administrator to send him a “Thank you”
letter for his service on this board.
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DOOLY COUNTY TRANSIT SYSTEM

Third Party Operator (TPO) Agreement for the operation of the Dooly County Transit
System between the Dooly County Commissioners and Resource Management Systems,
Inc. A proposed drug and alcohol policy is required for all employees of the Dooly
County Transit System and they are requesting that Dooly County have a drug and
alcohol policy in place. This proposal has been submitted to Attorney Bill NeSmith for
his approval. The Commissioners requests that Mr. NeSmith be present at the next
scheduled board meeting to discuss the Third Party Agreement, the Drug Policy
agreement, and the Animal Shelter.

ADJOURNMENT
The Regular Meeting adjourned at 10:25 AM.

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
June 7, 2012 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third
Street in Vienna.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 a.m.
at the Dooly County Commissioners office. Members present were: Vice Chairman
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason,
Chairman Terrell Hudson, and Commissioner Harry Ward. Also present was:
Administrator Stephen Sanders, Clerk Linda Woodson, Vienna News Observer, Tim
Franzen and Cordele Dispatch, Becky Crissman.

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 9:00 A.M.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was given by all.

PRAYER
Clerk Linda Woodson led the Board in prayer.

APPROVAL OF AGENDA
Upon motion by Commissioner Ward and seconded by Commissioner Cason, the board
voted to approve the agenda as prepared.

MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Ward, the Board
voted unanimously to approve the minutes of the May 17, 2012 regular Meeting.

FINANCIAL REPORTS
The Financial/budget for May will be distributed at the next scheduled board meeting.

THIRD PARTY AGREEMENT

Third Party Operator (TPO) Agreement for the operation of the Dooly County Transit
System between the Dooly County Commissioners and Resource Management Systems,
Inc. County attorney Bill NeSmith was available for advising the board. Tim Pension,
RMS owner will be responsible for the daily operations of the transit service that will
include the hiring and firing, and scheduling appointments. The company will retain 10
local employees to provide the transit services. Upon motion by Commissioner Cason
and seconded by Commissioner Barron, the Board voted (Commissioner Ward abstained
due to conflict of interest) to accept the contract with Dooly County Transit Service after
removing item 5 from the County responsibilities section of Preamble II.
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DOOLY COUNTY TRANSIT DRUG/ALCOHOL POLICY

Administrator Sanders distributed a copy of the Dooly County Transit/RMS Drug and
Alcohol policy to the Commissioners at the last meeting. This is a strict policy, but is a
requirement by the Georgia Department of Transportation for all RMS employees. Upon
motion by Commissioner Cason and Vice Chairman Anderson, the board voted
unanimously to adopt the Drug and Alcohol policy for Dooly County Transit/RMS
systems.

DOOLY COUNTY HEALTH DEPARTMENT

Barbara Gaston and Patricia Hudgins of the Dooly County Health Department met with
the Commissioners to request an increase of $3,000 for their annual funding. The Health
Department has received a rate increase in Health Insurance and the cost of retirement FY
2013 that begins July 1%. The Commissioners presently fund annually $84,514.00,
which will increase to $87,514.00. Upon motion by Commissioner Cason and seconded
by Vice-Chairman Anderson, the board noted unanimously to approve the $3,000.00
increase.

LOCAL SALES TAX DISTRIBUTION

Dooly County is required to submit a new Local Option Sales Tax distribution certificate
to the Georgia Department of Revenue by 12/31/2012. Negotiations must be completed
by July 31, 2012 and the Department of Revenue must be notified when negotiations are
started. Upon motion by Commissioner Ward and seconded by Commissioner Barron,
the board voted unanimously to begin negotiations on June 21, 2012.

CORDELE JUDICIAL CIRCUIT

Mr. Timothy Edison, Circuit Public Defender for the Cordele Judicial Circuit, has
submitted his funding request for FY2012-2013 for $10,900.34. The present operating
funding will increase from $10,100 to $10,900.34. Upon motion by Commissioner Ward
and seconded by Vice-Chairman Anderson, the board voted unanimously to approve the
funding request .
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BOARD OF ELECTIONS

The Dooly County Board of Elections is currently reviewing their Bylaws. The current
Bylaws restrict Board members to (2) consecutive four-year terms. The Board is
considering removing this restriction, but wants to know the County Commissioners’
opinion regarding this matter. The board is in favor of removing this restriction from the
bylaws.

INSURANCE RATE CHANGES

Ray Clemons, our group insurance representative met with the Commissioners to discuss
the County’s Employee Group Medical Insurance with Blue Cross Blue Shield (BCBS)
that will renew July 1%. BCBS has proposed a 16% premium increase. Several options
were presented. The Commissioner chose the plan that has a minimal change to the
coverage: after the $1500.00 deductible is met, the employee will be responsible for 80%
of the next $5, 000 of in-network medical charges of which BCBS will pay 80% of these
charges. Once the maximum amount is met, BCBS will pay 100% of all in-network
medical charges. This option will reduce the premium increase to 9%. (For the next
twelve months, this benefit will cost the County $7,051.20 per employee.) Upon motion
by Commissioner Cason and seconded by Commissioner Anderson, the board voted
unanimously to accept the alternate plan and continue to pay 100% of the medical
coverage for all full time employees.

COMMERCIAL GARBAGE COLLECTION

At the May 17, 2012, the board instructed Administrator Sanders to request proposals for
the purchase of a new front load garbage truck with a 40 CY body. Upon motion by
Commissioner Anderson and seconded by Commissioner Barron, the motion failed with
a3 (Cason, Hudson and Ward) to 2 vote to not purchase a new truck. Additional RFP
bidding requests must be done through advertisement in our legal organ.

PROPOSAL FOR NORTHSIDE SENIOR CENTER

Dooly County accepted proposals for the installation of a new metal roof on the
Northside Senior Center in Unadilla until 500 p.m.- Friday, May 18, 2012. Proposals
were received from two constructions, but one company withdrew his request. John
Penny Construction submitted a bid for $42,000.00. The Board tabled this matter until
the June 21, 2012 meeting.
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WORKER’S COMPENSATION PANEL OF PHYSICIANS

An updated list of physicians was presented to the Commissioners for FY2012-2013. (1)
Mark A. Senger, Unadilla, Georgia (2) Dr. Henry Young, Cordele, Georgia (3) Dr.
Martin A. Baggett, Hawkinsville, GA (4) Dr. Michael Nulph, Vienna, Georgia, (5)
Hughston Clinic, Cordele, Georgia, and (6) Premier Orthopedics, Cordele, Georgia.
Upon motion by Commissioner Cason and seconded by Commissioner Ward, the board
voted unanimously to accept this list of physicians for the Worker’s Compensation Board
for FY2012-2013.

MIDDLE FLINT BEHAVIOR HEALTHCARE

Ms. Sue Davis, the Chief Financial Officer for Middle Flint Behavioral HealthCare, has
submitted their funding request for FY2012-2013. They are requesting $15,926.00.
Upon motion by Commissioner Barron and seconded by Commissioner Ward, the board
voted unanimously to support Middle Flint Behavior Healthcare care budget for
$15,926.00 for FY2012-2013.

DEPUTY CORONER

At the last meeting, Coroner Marvin Bowen requested a deputy Coroner. Willie B.
Barnes was recommended. Upon motion by Commissioner Cason and seconded by
Commissioner Ward, the board voted unanimously to approve Willie B.Barnes as a
Deputy Coroner.
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The Regular Meeting adjourned at 11:15 AM.

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
June 21, 2012 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 a.m.
at the Dooly County Commissioners office. Members present were: Vice Chairman
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason,
Chairman Terrell Hudson, and Commissioner Harry Ward. Also present was:
Administrator Stephen Sanders, Clerk Linda Woodson, Vienna News Observer, Tim
Franzen and Cordele Dispatch, Peggy King.

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 9:00 A.M.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was given by all.

PRAYER
Administrator Sanders led the Board in prayer.

APPROVAL OF AGENDA

Upon motion by Commissioner Barron and seconded by Commissioner Ward, the board
voted to amend the agenda with four additional items by Administrator and one item by
Commissioner Barron

MINUTES
Upon motion by Commissioner Ward and seconded by Commissioner Cason, the Board
voted unanimously to approve the minutes of the June 7, 2012 regular Meeting.

NORTHSIDE SENIOR CENTER

Proposal for the installation of a new metal roof on the Northside Senior Center in
Unadilla was received from John Penney Construction Company. His bid was for
$41,875.00 for approximately 4,000 square foot. Upon motion by Vice-Chairman
Anderson and seconded by Commissioner Barron, the board voted 4 to 1(Commissioner
Ward opposed) to contract with John Penney Construction for a new metal roof at
Unadilla Northside Senior Center for $41,875.00.

FINANCIAL REPORTS
The Financial/budget for May 2012 was distributed to all the Commissioners.
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RIGHT OF WAY

The Georgia Department of Transportation has prepared the County Right of Way
Agreement for the paving of the current dirt section (1.13 miles) of Howell Road. Upon
motion by Vice-Chairman Anderson and seconded by Commissioner Barron, the board
voted unanimously to certify the right of way agreement for the paving of Howell Road.

LAKE BLACKSHER REGIONAL LIBRARY

Ann S. Bellum and Vonnie-Baker Walker from the Lake Black Regional Library met
with the Commissioners to discuss additional funding for FY2012-2013. They are
requesting an increase for the Dooly County Library based upon the Teacher’s
Retirement increases. The Teacher’s Retirement System of Georgia is increasing their
employer cost from 10.28% to 11.41% of employee’s gross pay. The Department of
Community Health is increasing their employer cost from 18.534% of employee’s gross
pay to a flat rate of $743.00 per covered employee per month. This is a very large cost
increase for the Dooly County employees. These increases will be effective July 1, 2012.
Upon motion by Commissioner Cason and seconded by Commissioner Anderson, the
board voted unanimously to grant this requested increase to the Lake Blackshear
Regional Library and provide a total of $103,917.32 of funding for FY2012-2013.

USDA

Bob Jeter, Dooly County Economic Development Coordinator and Patricia Simmons,
USDA representative met with the Commissioners to present a $ 30,000.00 grant. Dooly
County Commissioner has been selected to receive $30,000.00 grant for a Revolving loan
to J & W Contracting of Unadilla, Georgia. This loan will be paid back to the county
within three to four years. Upon motion by Commissioner Anderson and seconded by
Commissioner Cason, the board voted unanimously to accept the $30,00 grant from
USDA.

CITY OF UNADILLA

Administrator Sanders informed the Commissioners that our office is ready for the City
of Unadilla garbage billing for June. He would like to offer the Unadilla bank draft
customers a $1.00 per month discount if they elect to sign up for monthly bank drafts.
This offer will be given to all current bank draft customers and anyone who pays six
months or more in advance. Upon motion by Commissioner Cason and seconded by
Commissioner Ward, the board voted to grant citizens who pay 6 months in advance and
all bank draft customers $1.00 discount on their monthly fee.
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PUBLIC HEARING

Mr. James L. Thompson has applied for a zoning change on Jenkins Farm Road from
Agricultural (AG) to Commercial (C-1) for the purpose of having an Alcohol/Drug
Rehabilitation Center. The Dooly County Planning Commission conducted a Public
Hearing on this request on June 11", The Dooly County Commissioners conducted a
Public Hearing today to receive public comments regarding this request. No comments
were received from the public. Roger DeBoy gave a presentation on the Alcohol/Drug
Rehabilitation Treatment Center. This is a faith-based program that will house 32 patients
for short term and 24 patients for long term. The program is designed to enable long-
term patients to be rehabilitated and to work on the facility’s farm that will be raising
organic vegetables and will have a fish farm that will allow long-term patients to earn a
pay check. Zoning Administrator Gary Houston reported that the Planning Commission
voted to recommend that the zoning change be approved with the stipulation that if the
Rehab Center ever ceases to be in operation for a period of twenty-four months the
zoning would change back to Agricultural (AG). Upon motion by Commissioner Cason
and seconded by Commissioner Ward, the board voted to accept the recommendation
from the Planning and Zoning Board to change the zoning on Jenkins Farm Road from
Agriculture to Commercial Zoning (C-1).

LOCAL OPTION SALES TAX NEGOTIATIONS

Dooly County is required to submit a new Local Option Sales Tax distribution certificate
to the Georgia Department of Revenue by 12/31/2012. At their 06/07/2012 meeting, the
Dooly County Commissioners agreed to begin the LOST negotiation process on
06/21/2012. Today, representatives from five municipalities met with the County
Commissioners to discuss the LOST Distribution. Present were: Walter Blount,
Pinehurst Mayor, Cheryl Foster, Interim Mayor- Byromville, Eddie Daniels, Vienna
Mayor, Steve Roney, Lilly Mayor and Bobby West, Unadilla Mayor. Under the LOST
guidelines, the municipalities and the county has to decide how the SPLOST funds will
be distributed and if they do not reach an agreement within 60 days from today’s date, a
non-binding arbitration will be conducted. The next LOST negotiation meeting is
scheduled for July12th at10:30 a.m.
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The Regular Meeting adjourned at 11:21 AM.

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,

July 12,2012 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third
Street in Vienna. ’
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 a.m.
at the Dooly County Commissioners office. Members present were: Vice Chairman
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason,
Chairman Terrell Hudson, and Commissioner Harry Ward. Also present was:
Administrator Stephen Sanders, Clerk Linda Woodson, Vienna News Observer, Tim
Franzen and Cordele Dispatch, Becky Crissman.

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 9:00 A.M.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was given by all.

PRAYER
Commissioner Eugene Cason led the Board in prayer.

APPROVAL OF AGENDA

Upon motion by Commissioner Cason and seconded by Commissioner Ward, the board
voted to amend the agenda with additional items of discussion by Vice Chairman
Anderson and Commissioner Barron.

MINUTES
Upon motion by Commissioner Ward and seconded by Vice-Chairman Anderson, the
Board voted unanimously to approve the minutes of the June 21, 2012 regular Meeting.

FINANCIAL REPORTS
The Financial/budget for June will be distributed at the next scheduled board meeting.

UPDATE OF PANEL OF PHYSICIANS

At the last meeting (6-21-12) a list of six physicians were approved for the Workman’s
Compensation Panel of Physicians. Since this time, one local physician (Dr. Michael
Mulch) chose not to participate. Dr. Betty Richardson(Cordele) has agreed to participate
as one of the Workman’s Compensation physicians. Upon motion by Commissioner
Ward and seconded by Commissioner Cason, the board voted unanimously to approve
Dr. Betty Richardson to be added to list of the Workman’s Compensation Panel of
Physicians.




DOOLY COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING July 12, 2012 Page 2 of 3

COMMERCIAL GARBAGE COLLECTION
The Board of Commissioners has received proposal from Advanced Disposal Services
for Commercial Garbage Collection for Dooly County. Dooly County will continue to
bill for commercial services. Advanced Disposal proposal:
e Purchase the County’s FEL Truck for $85,000.00
e Purchase the County’s FELdumpsters for $28,000.00
e ADS will offer employment to Sam Anderson
e Based on current customer and current rate charged by the county,
the county receives $203,000.00 annually
e Based on current number of customers, ADS will charge the county
$180,000.00 for commercial garbage collection.
Upon motion by Commissioner Cason and seconded by Commissioner Ward, the board
voted 4 to 1 (Commissioner Anderson opposed) to have both attorneys to meet and work
out the details of the contract for Advanced Disposal proposal to Dooly County Solid
Waste for commercial garbage collection.

LOCAL OPTION SALES TAX NEGOTIATIONS

Dooly County is required to submit a new Local Option Sales Tax distribution certificate
to the Georgia Department of Revenue by 12/31/2012. At their 06/07/2012 meeting, the
Dooly County Commissioners agreed to begin the LOST negotiation process on
06/21/2012. Today, representatives from four municipalities met with the County
Commissioners to discuss the LOST Distribution. Present were: Walter Blount,
Pinehurst Mayor, Cheryl Foster, Interim Mayor- Byromville, Eddie Daniels, Vienna
Mayor, and Dexter Whittaker, representative for Unadilla Mayor. No decisions were
made today. The mayors are scheduled to meet next Thursday, June 19, 2012 at Marise
Country Cooking (after the River Valley Commissions meeting) to continue the
negotiation for the LOST Distributions.

ADJOURNMENT
The Regular Meeting adjourned at 11:15 AM.
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NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
July 19, 2012 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third
Street in Vienna.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 a.m.
at the Dooly County Commissioners office. Members present were: Vice Chairman
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason,
Chairman Terrell Hudson, and Commissioner Harry Ward. Also present was:
Administrator Stephen Sanders, Clerk Linda Woodson, Vienna News Observer, Tim
Franzen and Cordele Dispatch, Becky Crissman.

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 9:00 A.M.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was given by all.

PRAYER
Commissioner Eugene Cason led the Board in prayer.

APPROVAL OF AGENDA

Upon motion by Commissioner Cason and seconded by Commissioner Ward, the board
voted to amend the agenda with additional items of discussion by Vice Chairman
Anderson and Administrator Sanders.

MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Cason, the Board
voted unanimously to approve the minutes of the July 12, 2012 regular Meeting.

FINANCIAL REPORTS
The Financial/budget for June was distributed to all the Commissioners.
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DOOLY COUNTY EMS SERVICE
Administrator Sanders updated the Commissioners on a grant that Dooly County EMS
was has been approved to receive $72,254.00 from the Georgia Trauma Commission to
assist with the purchase of a new ambulance for the Dooly County EMS. Don Williford,
EMS Director received the following proposals:
$103,004.00 Custom Truck & Body Works, Inc.; Woodbury, GA
- Ford F350 chassis with Type I Ambulance Body
$103,603.00 Custom Truck & Body Works, Inc.; Woodbury, GA
- Chevrolet C3500 with Type I Ambulance Body
$121,381.00 Peach State Ambulance, Inc.; Tyrone, GA
- Ford F350 chassis with Type I Ambulance Body
The remaining amount of $31,000 would be financed through ACCG lease purchase
finance program for three years. Once approved, the delivery will take about one month.
Upon motion by Commissioner Ward and seconded by Commissioner Cason, the board
voted unanimously to grant the bid to Custom Truck and Body Work for the Ford F-350
Chassis with Type I Ambulance Body for $103,004.00. Upon motion by Commissioner
Ward and Commissioner Anderson, the board voted unanimously to approve the
remaining balance of $3,100 to be financed thru ACCG lease purchase finance program
for 36 months.

DOOLY COUNTY COMMUNITY ENRICHMENT COALITION

Valecia Sales, Executive Director of Dooly County Community Enrichment Coalition
was invited to speak with the Commissioners about the disbursement of The Drug
Education funds. She advised that the DCCEC committee has certain criteria’s that the
applicants must follow of which they must be a member in good standing by attending
the meetings, reports must be submitted, and the programs must be drug prevention
related. Several after school programs have submitted applicants but have been approved
at this time. The Vienna Police Department was awarded $3,000.00and the Dooly
County Cub Scout has been awarded $1056. Others are pending. If anyone has been
denied, it is due to not adhering to the DCCEC guidelines. Upon motion by
Commissioner Ward and seconded by Commissioner Anderson, the board voted
unanimously to grant $5,000 to DCCEC for the summer program and $5,000 to
Fullington Academy as outlined in the 2012 budget.

ADJOURNMENT
The Regular Meeting adjourned at 10:50 AM.
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NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
August 2, 2012 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third
Street in Vienna.
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RIVER VALLEY REGIONAL MEETING

Gerald Mixon and the staff of the Regional Valley Regional Commission held a meeting
at Marise Country Cooking at 6:30 P.M. All Dooly County Commissioners and the city
mayors were present. The purpose of the meeting was to discuss the Comprehensive Plan
for Dooly County.

LOCAL OPTION SALES TAX NEGOTIATIONS

Following the River Valley Regional Meeting, the Dooly County Commissioners and the
city mayors met to continue the negotiations for the new Local Sales Tax distribution
certificate that must be submitted to the Georgia Department of Revenue by 12/31/2012.
Representation from the four municipalities were: Walter Blount-Pinehurst; Cheryl
Foster- Pro-tem Mayor-Byromville; Eddie Daniels, Vienna; Bobby West, Unadilla, and
Dexter Whittaker, Pro-tem Unadilla. The LOST negotiation has been in process since
6/21/2012. No decision was made today. The Commissioners and the Mayors have
agreed to continue the negotiations at the next board meeting, Thursday, August 2, 2012
at 11:00 a.m.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 a.m.
at the Dooly County Commissioners office. Members present were: Vice Chairman
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason,
Chairman Terrell Hudson, and Commissioner Harry Ward. Also present was:
Administrator Stephen Sanders, Clerk Linda Woodson, Vienna News Observer, Tim
Franzen and Cordele Dispatch, Becky Crissman.

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 9:00 A.M.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was given by all.

PRAYER
Commissioner Harry Ward led the Board in prayer.

APPROVAL OF AGENDA
Upon motion by Commissioner Cason and seconded by Commissioner Ward, the board
voted to amend the agenda for items of discussion by Administrator Sanders.

MINUTES
Upon motion by Commissioner Anderson and seconded by Commissioner Cason, the
Board voted unanimously to approve the minutes of the July 19, 2012 regular Meeting.

FINANCIAL REPORTS
The Financial/budget for July will be distributed to all the Commissioners at the next
regular board meeting.

ANIMAL SHELTER

Administrator Sanders informed the Commissioners that the animal shelter has been re-
organized and running under normal operations. The Board members for the Flint
Humane Society are: Rhonda Campbell, Gail Reynolds, Bob Kester, Emerson Lundy,
Sheryl Card, Nancy Daniels and Rhonda Lamb-Heath. Upon motion by Commissioner
Ward and seconded by Commissioner Barron, the board voted unanimously to approve
the agreement with Flint Humane Society.
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COMMERCIAL GARBAGE COLLECTION

At the board meeting held on July 12, 2012, the board voted 4 to 1 to approve the
proposal that Advanced Disposal offered after their attorney and our county attorney
work out the contract details for the Commercial Garbage Collection. Upon motion by
Commissioner Cason and seconded by Commissioner Ward, the board voted 3- yes
(Ward, Cason, and Hudson) to 2- no (Anderson and Barron) to accept the contract for
Advanced Disposal to service the Commercial Garbage Collection for Dooly County.

BUDGET WORK SESSION
The Budget Work session has been re-scheduled for Thursday, August 9, 2012 from 1:00
p.m. here at the Commissioner’s office.

TRANSIT SYSTEM

Ms. Susan Arett of Resource Management System has requested that the
Commissioners sign a Preventive Maintenance Policy for the transit service. A motion
by Commissioner Cason failed for lack of a second motion. The Commissioner requests
that Ms. Arnett meet with them at the next Commissioners’ meeting on August 16, 2012.

TAX ANTICIPATION NOTE

Administrator Sanders has received two proposals for a Tax Anticipation Note for a Line
of Credit for 2.5 million dollars. The proposal from the Bank of Dooly has an interest
rate at 3.35% that will cost about $15,000 in fees. State Bank & Trust interest rate is
1.49% that will cost about $9,000 in fees. Upon motion by Commissioner Barron and
seconded by Commissioner Ward, the board voted unanimously to approve State Bank &
Trust as the bank for the Tax Anticipation Note for 2.5 million dollars.

SYLVESTER GRANVILLE
Sylvester Granville met with the Commissioners to voice concerns about the wages for
the Public Works Department.
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EMERGENCY MANAGEMENT ORDINANCE

Kenny Calhoun, EMA Director met with the Commissioners on June 21, 2012 requesting
that the Commissioners adopt an Emergency Management Ordinance.

This ordinance will qualify Dooly County to receive federal funds in the event of a
disaster. Upon motion by Commissioner Cason and seconded by Commissioner Ward,
the board voted unanimously to adopt the Emergency Management Ordinance.

EIP GRANT

Mr. Grant Richardson with River Valley Regional Commission reports that Dooly
County needs to request that DCA de-obligate $7,785.45 from EIP Grant #10-q-046-1-
5318. This grant project was for the turn lanes on Highway 41 at the new Lasseter
Equipment Company in Unadilla. The project has been completed and the County
expended a total of $96,711.36. The amount of the grant was $104,496.81. Upon motion
by Commissioner Ward and seconded by Commissioner Barron, the board voted
unanimously to request DCA to de-obligate $7,785.45.

EXECUTIVE SESSION

Upon motion by Commissioner Ward and second by Commissioner Cason, the board
voted unanimously to call the meeting into Executive Session at 9:55 a.m. to discuss a
legal matter. At 10:55 a.m. Chairman Hudson adjourned the Executive Session and
called the meeting back into Regular Session. (The Affidavit of Chairman is hereby
attached to these minutes as Exhibit “A”).

LOCAL OPTION SALES TAX NEGOTIATIONS

Dooly County is required to submit a new Local Option Sales Tax distribution certificate
to the Georgia Department of Revenue by 12/31/2012. At their 06/07/2012 meeting, the
Dooly County Commissioners agreed to begin the LOST negotiation process on
06/21/2012. Today, representatives from four municipalities met with the County
Commissioners to discuss the LOST Distribution. Present were: Walter Blount,
Pinehurst Mayor, Cheryl Foster, Interim Mayor- Byromville, Eddie Daniels, Vienna
Mayor, and Bobby West- Unadilla Mayor. Dooly County receives 55% and the cities
receive 45% that is distributed according to their population. Mayors from Pinehurst,
Lilly, and Byromville expressed to remain at the current percentage rate they are
receiving. Unadilla and Vienna is requesting an additional one percent increase.
Chairman Hudson informed the cities that board is prepared to go to mediation for
anything less than what they are already receiving. Upon motion by Commissioner
Cason and seconded by Commissioner Anderson, the board voted unanimously to
prepare to go to mediation.
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EXECUTIVE SESSION

Upon motion by Commissioner Cason and second by Commissioner Anderson, the board
voted unanimously to call the meeting into Executive Session at 11:20 a.m. to discuss
litigation matters. At 11:30 a.m. Chairman Hudson adjourned the Executive Session and
called the meeting back into Regular Session. (The Affidavit of Chairman is hereby
attached to these minutes as Exhibit “A”).

REGULAR MEETING

The Board member discussed hiring a consultant for the LOST negotiation, which is
Doug Eaves. He was contacted and agreed to handle the negotiation for Dooly County
Commissioners. Upon motion by Commissioner Hudson and seconded by Commissioner
Cason, the board voted unanimously to enter into agreement to hire Doug Eaves as the
mediator for the Commissioners not to exceed the amount of $10,000.

Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board
voted 4 to 1 (Commissioner Anderson abstained) to authorize Administrator Sanders to
enter into the agreement with Doug Eaves Consulting group.

ADJOURNMENT
The Regular Meeting adjourned at 11:41 AM.

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
August 16, 2012 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third

Street in Vienna.
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STATE OF GEORGIA
COUNTY OF DOOLY

AFFIDAVIT OF CHAIRMAN
Terrell Hudson Chairman of the Dooly County Board of Commissioners, being duly sworn, states under oath
that the following is true and accurate to the best of his knowledge and belief:

1.
The Dooly County Board of Commissioners met in a duly advertised meeting on

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at 9 .55 Am, The executive session was adjourned at Vi) éim

4.
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the
exceptions provided in the open meetings law:

Consultation with the county attorney or other legal counsel to discuss pending or potential litigation,
settlement, claims, administrative proceedings, or other judicial actions brought or to be brought by or
against the county or any officer or employee or in which the county or any officer or employee may be
dlrectly involved as prov1ded in 0.C.G.A. 50-14-2(1);

Discussion of tax matters made confidential by state law as prov1ded by O.C.G.A. 50-14-2(2) and
(insert the citation to the legal authority making the tax matter confidential);

Discussion of future acquisition of real estate as provided by 0.C.G.A. 50-14-3(4);
Discussion or deliberation on the appointment, employment, compensation, hiring,

disciplinary action or dismissal, or periodic evaluation or rating of a county officer

or employee as provided in O.C.G.A. 50-14-3(6);

Other (describe the exemption to the open meetings law):

as provided in
(insert the citation to the legal authority exempting the topic).

wlugt g, a0 2 0l

Terrell Huddor, Chairman
Dooly County Commissioners

Sworn to and subs iped

Beforg-me this (3 A—(jousyLo?Ow
%\:@ C. ///JM/

Linda C. Woodson, County Clerk
My Commission expires: 05-10-2014
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The Dooly County Commissioners held a Budget Work Session this date at 1:00 p.m.
at the Dooly County Commissioners office. Members present were: Vice Chairman
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason,
Chairman Terrell Hudson, and Commissioner Harry Ward. Also present was:
Administrator Stephen Sanders, and Clerk Linda Woodson.

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 1:00 P.M.

BUDGET WORK SESSION

The Board met with the following Department Heads individually to review FY2012-
2013 Budget Requests: Betty Colter, Clerk of Superior Court; Marvin Bowen, Coroner;
Gary Houston, Building Inspector; Don Williford Jr., EMS Director; Chuck Ellis,
Extension Director; Al Willis, Chief Magistrate; Rooney L. Bowen IlI, Probate Judge;
Jacob Joiner, Recreation Director; Jimmy Lockerman, Chief Assessor; and, Rodney Hair,
Public Works Director.

ADJOURNMENT
The Budget Work Session was adjourned at 4:45 PM.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 a.m.
at the Dooly County Commissioners office. Members present were: Vice Chairman
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason,
Chairman Terrell Hudson, and Commissioner Harry Ward. Also present was:
Administrator Stephen Sanders, Clerk Linda Woodson, Vienna News Observer, Tim
Franzen and Cordele Dispatch, Becky Crissman.

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 9:00 A.M.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was given by all.

PRAYER
Commissioner David Barron led the Board in prayer.

APPROVAL OF AGENDA
Upon motion by Commissioner Cason and seconded by Commissioner Ward, the board
voted to approve the agenda as prepared.

MINUTES
Upon motion by Commissioner Ward and seconded by Commissioner Cason, the Board
voted unanimously to approve the minutes of the August 2, 2012 regular Meeting.

FINANCIAL REPORTS
The Financial/budget for July were distributed to all the Commissioners at today’s
meeting.

2012 HEALTH & WELLNESS GRANT

ACCQG has awarded Dooly County Commissioners the 2012 Health & Wellness Grant for
$1500.00. Clerk Linda Woodson has been chosen as the health promotion leader. A
health and wellness policy has been prepared and presented to the Commissioners for
approval. Upon the motion by Commissioner Barron and seconded by Commissioner
Cason, the board voted unanimously to approve the 2012 Health & Wellness Policy.
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FAMILY FIRST EMPOWERMENT CENTER, INC.

Linda Lloyd, advocate for Family First Inc. met with the Commissioners. She updated
them on the progress that the after school program has made within the last year. She
stated the name has been changed from Turkey Creek After School program to Family
First Empowerment Center, Inc. She has requested funds from Dooly County
Community Enrichment Coalition Program for the after school program, but was not
awarded due not being in good standings according to the program’s criteria. However,
she has resubmitted the request, which is presently in review for reconsideration. In the
meantime, she is requesting financial funds from the Commissioners. Commissioner
Anderson requests a list of the DCCEC Board members. Commissioner Barron requests
a copy of DCCEC Drug Education Program Funding guidelines.

L.O.S.T. NEGOTIATION

Administrator Sanders updated the Commissioners on the LOST distribution certificate
process, which is required to be, submitted the Georgia Department of Revenue by
12/31/2012. The LOST negotiations started 6/21 and if an agreement is not reached by
August 20, 2012, the parties must submit the dispute to mediation of which can last up to
60 days. This can be quick, up to a half-day. A mediator must be hired to come in and
work out a deal.  If no agreement is reached at this point, the Commissioners and the
municipalities must go to binding arbitration.  Presently, the county receives 55% and
the municipalities receive 45% split between them.

TAX ANTICIPATION NOTE

Administrator Sanders informed the Commissioners that State Bank and Trust has
prepared the Tax Anticipation Note documents for 2.5 million dollars at the interest rate
of 1.49%. Upon motion by Commissioner Cason and seconded by Commissioner Ward,
the board voted unanimously to authorize Chairman Hudson to execute the paperwork for
this Tax Anticipation.

DOOLY COUNTY EMS SERVICE

At the July 19, 2012 Commissioner’s meeting, the EMS department was approved to
receive $72,254.00 from the Georgia Trauma Commission to assist with the purchase of a
new ambulance for the Dooly County EMS. The remaining amount of $31,603 is to be
financed through ACCG lease purchase finance program- Wells Fargo for three years.
Upon motion by Commissioner Ward and seconded by Commissioner Anderson, the
board voted unanimously to authorize Chairman Hudson to execute the loan documents
from Wells Fargo to finance $31,603.00 for three years for the purchase of the new
ambulance.
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DEPUTY CORONER

At the last meeting, Coroner Marvin Bowen requested permission from the
Commissioners to allow the new deputy coroner, Willie Barnes to be put on a regular
monthly salary for $346.51. Upon motion by Commissioner Ward and seconded by
Commissioner Cason, the board voted unanimously to approve the request to honor
monthly payments to Willie Barnes for $346.51 per month effective August 2012. Since
he has already been paid $175.00, he will receive the remainder amount of $171.51 for
the month of August.

DISTILLED SPIRITS LICENSE

Stephen L. Cramer of Unadilla Holding Co. 50 Highway 230, Unadilla, Georgia is
requesting a license to sell distilled spirits (liquor) at this address. A public hearing will
be advertised in the legal organ and is scheduled for the next board meeting, September
6,2012.

RECESS
The meeting recessed at 10:15 A.M. and the budget work session will begin at 1:00 P.M.

CALL TO ORDER
Chairman Hudson called the meeting back in order at 1:00 p.m..

BUDGET WORK SESSION

The Board met with the following Department Heads individually to review FY2012-
2013 Budget Requests: Kenny Calhoun, EMA Director; Brenetta Childs, Elections
Supervisor; Bob Jeter, EDC Director; Rodney Hair, Public Works Director; and Craig
Peavy and Syble Hobbs, Sheriff Department.
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ADJOURNMENT
The Regular Meeting adjourned at 4:20 P.M.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
September 6, 2012 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N.
Third Street in Vienna.
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The Dooly County Commissioners held a Budget Work Session this date at 9:00 a.m.
at the Dooly County Commissioners office. Members present were: Commissioner
David Barron, Commissioner Eugene Cason, Chairman Terrell Hudson, and
Commissioner Harry Ward. Also present was: Administrator Stephen Sanders, and
Clerk Linda Woodson.

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 9:00 A.M.

AGENDA
Upon motion by Commissioner Ward and seconded by Commissioner Cason, the board
approved the agenda for the budge work session.

BUDGET WORK SESSION
The Board met with the last of the department heads- Tax Commissioner, Faye Mixon to
review her FY2012-2013 Budget Request.

ADJOURNMENT
The Budget Work Session was adjourned at 12:22 PM.
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The Dooly County Commissioners held a Budget Work Session this date at 9:00 a.m.
at the Dooly County Commissioners office. Members present were: Commissioner
David Barron, Commissioner Eugene Cason, Chairman Terrell Hudson, and
Commissioner Harry Ward. Also present was: Administrator Stephen Sanders.

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 9:00 A.M.

BUDGET WORK SESSION
The Board reviewed the proposed FY2012-2013 Budget.

ADJOURNMENT
The Budget Work Session was adjourned at 10:15 PM.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 a.m.
at the Dooly County Commissioners office. Members present were: Vice Chairman
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason,
Chairman Terrell Hudson, and Commissioner Harry Ward. Also present was:
Administrator Stephen Sanders, Clerk Linda Woodson, Vienna News Observer, Tim
Franzen and Cordele Dispatch, Peggy King.

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 9:00 A.M.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was given by all.

PRAYER
Administrator Steve Sanders led the Board in prayer.

APPROVAL OF AGENDA

Upon motion by Commissioner Anderson and seconded by Commissioner Cason, the
board voted to approve the agenda with additional items by Administrator Sanders,
Commissioner Hudson and Commissioner Barron.

MINUTES

Upon motion by Commissioner Ward and seconded by Commissioner Barron, the Board
voted unanimously to approve the minutes of the August 16th, 23" and 30th, 2012
Meeting.

FINANCIAL REPORTS
The Financial/budget for August will be distributed at the next scheduled meeting.

SYLVESTER GRANVILLE

Sylvester Granville requested to meet with the Board of Commissioners to discuss
concerns about Magistrate Court Judge Willis position be placed on the ballot to become
an elected official. Also he had concerns about the Public Defender and the recording of
the minutes.
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MILLAGE RATE

Administrator Sanders advised the Commissioners of an increase in the Dooly County
Tax Digest. This, the Millage rate could possibly be reduced from 17.890 to 17.305,
which would avoid an ad valorem tax increase for property owners. He stated that we are
ready to advertise the five-year history and tax levy once the date is set to officially set
the Millage rate. We are waiting on the Board of Education to submit their Millage rate,
which the Commissioners have to approve along with theirs. Once the Millage Rate is
set, the tax notices can be mailed out by October 20, 2012 and taxes will be due by
December 20, 2012.

PREVENTIVE MAINTENANCE POLICY

Ms. Susan Arnett with RMS requests that Dooly County adopt a Preventive Maintenance
Policy for the Transit System. Upon motion by Commissioner Cason and seconded by
Commissioner ward the board voted unanimously to approve the Preventive Maintenance
Policy for the Transit System.

DOOLY COUNTY EXTENSION SERVICE

Chuck Ellis, Dooly County Extension Director and Laura Johnson, Southwest District
Director met with the Commissioners. They informed the Board that there are funds
available to fill the Extension Director position when it becomes vacant in January 2013.

FLINT HUMANE SOCIETY

The Flint Humane Society had donated a 1991 GMC Pickup to Dooly County in
September 2010. Administrator Sanders reported that the vehicle is no longer in service
and has no value to the County. The Flint Humane Society has requested that the title to
this vehicle be transferred back to FHS. Upon motion by Commissioner Cason and
second by Commissioner Ward, the Board voted unanimously to approve this request.

SHORT TERM WORK PROGRAM

Mr. Gerald Mixon with the River Valley Regional Commission reports that the Georgia
Department of Community Affairs completed their review of the Short Term Work
Program 2013-2017 to the Comprehensive Plan. The next step is for the County
Commissioners to adopt a resolution officially adopting the Short Term Work Program
2013-2017. Upon motion by Commissioner Barron and seconded by Commissioner
Ward, the board voted unanimously to adopt the Short Term Work Program for 2013-
2017 to the Comprehensive Plan.
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2012 ACCG LEGISLATIVE LEADERSHIP CONFERENCE

The 2012 ACCG Legislative Leadership Conference is scheduled for September 30 —
October 2 in Athens-Clarke County. Each County may appoint a voting delegate to cast
their County’s vote on matters coming before the Business Session.  Upon motion by
Commissioner Cason and seconded by Commissioner Ward, the board voted
unanimously to appoint Vice-Chairman Anderson as the voting delegate for the ACCG
Leadership Conference.

RIVER VALLEY REGIONAL COMMISSION

River Valley Regional Commission has announced that as a member of the Economic
Development District, Dooly County is eligible to receive funding for economic
development projects through EDA. Ms. Katie Howard with RVRC requests a letter from
all member counties supporting RVRC’s renewal application. Upon motion by
Commissioner Cason and seconded by Commissioner Ward, the board voted
unanimously to send a letter supporting RVRC’s renewal application for Dooly County.

GEMA-KENNY CALHOUN

Kenny Calhoun, Director of The Emergency Management Agency is a candidate for
President of Georgia Association of EMA Directors. It is recommended that a letter of
support be sent from the Commissioners appointing him as President. He has previously
served as a president and will be completing someone else’s unexpired term. Upon
motion by Commissioner Ward and seconded by Commissioner Anderson the board
voted unanimously to send a letter of support for Kenny Calhoun for this appointment.

PUBLIC HEARING

Stephen L. Cramer of Unadilla Holding Co., 50 Highway 230, Unadilla, Georgia has
requested a license to sell on the premises consumption of distilled spirits (liquor) at his
address. A public hearing was held today. No public comment. Upon motion by
Commissioner Ward and seconded by Commissioner Cason, the board voted 4 to 1
(Commissioner Anderson abstained) to approve on the premises Consumption of distilled
spirits license for Stephen L. Cramer of Unadilla Holding Company.

RECESS
The Board took a 40 minutes recess.
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EXECUTIVE SESSION
Upon motion by Commissioner Cason and seconded by Commissioner Barron, the board
voted unanimously to call the meeting into Executive Session at 11:00 A.M.

REGULAR MEETING
Upon motion by Commissioner Ward and seconded by Commissioner Cason, the board
voted unanimously to call the meeting back into Regular Session at 11:45 A.M.

NON-PARTISAN ELECTIONS

Chairman Hudson requested that the Board request that the General Assembly approve
Local Legislation that would allow the following local elected officials to be Non-
Partisan positions for future elections: Board of Commissioners; Clerk of Superior
Court; Coroner; Probate Judge; and, Tax Commissioner. Upon motion by Commissioner
Ward and second by Commissioner Cason, the Board voted to request that the General
Assembly approve Local Legislation that would allow the following local elected
officials to be Non-Partisan positions for future elections: Board of Commissioners;
Clerk of Superior Court; Coroner; Probate Judge; and, Tax Commissioner. The vote on
this motion was: yes — Barron, Cason ,Ward and Hudson; no — Anderson.

ADJOURNMENT
The Regular Meeting adjourned at 12:00 P.M.

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
September 20, 2012 at 9:00 AM at the Dooly County Commisgioijers’ Office at 113 N.
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The regular meeting of the Dooly County Commissioners was held this date at 9:10 a.m.
at the Dooly County Commissioners office. Members present were: Vice Chairman
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason,
Chairman Terrell Hudson, and Commissioner Harry Ward. Also present was:
Administrator Stephen Sanders, Clerk Linda Woodson, Vienna News Observer, Tim
Franzen and Cordele Dispatch, Becky Crissman.

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 9:10 A.M.

PLEDGE OF ALLEGIANCE
Everyone gave the Pledge of Allegiance.

PRAYER
Commissioner Harry Ward led the Board in prayer.

APPROVAL OF AGENDA
Upon motion by Commissioner Cason and seconded by Commissioner Anderson, the
board voted to approve the agenda along with additional items by Administrator Sanders,
and Commissioner Anderson.

MINUTES
Upon motion by Commissioner Ward and seconded by Commissioner Barron, the Board
voted unanimously to approve the minutes of September 6, 2012 meeting.

LOCAL OPTION SALES TAX OPTION MEDIATION

Administrator Sanders reminded the Commissioners of the mediation between the county
and the municipalities on Monday, September 24, 2012 at 10:00a.m. at the Courthouse.
The University of Georgia will be conducting the mediation.

MILLAGE RATE

Administrator updated the Commissioners that the millage rate is not ready to be set
because the Board of Education was scheduled to meet September 24, 2012 to discuss the
tax digest. They are expected to meet October 11, 2012. If the Board of Education
meets and takes action, the Commissioners will meet Friday, October 12, 2012 to set the
county millage rate. Once the rates are set, they have to be approved by Atlanta and given
to the Tax office for notices to be mailed to the citizens.
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PINEHURST-HAWKINSVILLE ROAD

GDOT has prepared the County Contract for 3.95 miles of resurfacing on the Pinehurst-
Hawkinsville Road. This project must be completed by 08/31/2013. Upon this
discussion, the Commissioners requested that Administrator Sanders find out if the work
can be done with the county equipment at the contract amount and the cost of materials.

BIG PIG PARADE

The BIG PIG JIG Parade is scheduled for Saturday, October 27", in Vienna. Line-up
begins at 10:00 AM and the Parade will begin at 11:00 AM. The Theme for this year’s
BIG PIG JIG is “THANKS-jigging”. The Commissioners agreed that they would
participate.

INSURANCE RENEWAL .

Renewal of County’s Property, Equipment, and Vehicle Insurance Sanders informed the
Commissioners that the county’s property, equipment and vehicle is up for renewal.
The Commissioners reviewed the information and asked Commissioner Cason to look
into the rates for insurance for the county’s property, equipment and vehicle.

ADJOURNMENT
The Regular Meeting adjourned at 9:55 A.M.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
October 4, 2012 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third
Street in Vienna.

ERRELL HUDSON, CHAIRMAN DAVID BARRON, COMMISSIONER
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The regular meeting of the Dooly County Commissioners was held this date at 9:10 a.m.
at the Dooly County Commissioners office. Members present were: Vice Chairman
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason,
Chairman Terrell Hudson, and Commissioner Harry Ward. Also present was:
Administrator Stephen Sanders, Clerk Linda Woodson, Vienna News Observer, Tim
Franzen and Cordele Dispatch, Becky Crissman.

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 9:00 A.M.

PLEDGE OF ALLEGIANCE
Everyone gave the Pledge of Allegiance.

PRAYER
Commissioner David Barron led the Board in prayer.

APPROVAL OF AGENDA

Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board
voted to approve the agenda along with additional items by Administrator Sanders and
Commissioner Anderson.

MINUTES
Upon motion by Commissioner Anderson and seconded by Commissioner Ward, the
Board voted unanimously to approve the minutes of September 20, 2012 meeting.

LOCAL OPTION SALES TAX OPTION MEDIATION

Administrator Sanders reminded the Commissioners of the mediation between the county
and the municipalities on Friday, October 19, 2012 at 10:00a.m. at the Courthouse. The
University of Georgia will be conducting the mediation.

MILLAGE RATE
Administrator updated the Commissioners the Board of Education will meet to set their
millage rate on October 11, 2012. The Commissioners will meet Friday, October 12,

2012 at 9:00 a.m. to set the county millage rate. The tentative millage rate will be set at
17.305.

SYLVESTER GRANVILLE
Sylvester Granville appeared before the board to voice concerns about matters within the
county departments.
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TRANSFER AGREEMENT

The City of Vienna has executed the Transfer Agreement for the transit Operating
Assistance between the Dooly County and the Georgia Department of Transportation for
the transfer of their Section 5311 vehicles to Dooly County. Upon motion by
Commissioner Cason and seconded by Commissioner Cason, the board voted
unanimously to approve the signing of the Transfer Agreement from the City of Vienna.

PUBLIC HEARING

A Public Hearing was held today to receive Public Comments on the proposed FY2012-
2013 Budget for $15,621,824, general fund $13,491,324. and regular SPLOST for
$1,650,500. There were no comments from public. The County Commissioners are
scheduled to officially adopt the FY2012-2013 Budget at the October 18th meeting.

BACKHOE/LOADER

Bids have been requested for a new Backhoe/Loader for the Public Works Department.
The new machine will replace a 2007 John Deere 410J Backhoe/Loader that will be
traded in. Sealed Bids for a new 2012 backhoe/loader were received from 2 vendors:
Flint Equipment Company model JD410K and Yancey Brothers model CAT 430F. Flint
Equipment bid was $ $78,060.00 with a trade in of $45,000.00 leaving a net cost of
$33,060.00. Yancey Brothers Company bid was $85,825.00 with a trade in of
$45,000.00 with a net cost of $40,825.00. Upon motion by Commissioner Anderson and
seconded by Commissioner Barron, the board voted unanimously to accept the bid from
Flint Equipment for a new 2012 model JD410K Backhoe/Loader.

WHEELED EXCAVATOR

Bids have been requested for a new Wheeled Excavator for the Public Works
Department. The new machine will replace a 2003 Challenger MT535 Tractor with a
side-arm mower. Sealed Bids for a new 2012 Wheeled Excavator were received from 3
vendors: Flint Equipment Company, Yancey Brothers Company, and Goldstone
Equipment LLC. (1) Model 170W-9 Selling price $156,900.00 with a guaranteed buy-
back plan of $61,000- leaving the net cost of $95,900 Upon motion by Commissioner
Anderson, and seconded by Commissioner Barron the board voted (Chairman Hudson
abstained due to relatives within Goldstone) to accept the bid from Goldstone Equipment
to purchase the Hyundail 70W-9 for $95,900. Goldstone Equipment is new locally
owned business in Vienna.
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ALCOHOLIC BEVERAGE APPLICATION

Ms. Amanda Sapp has applied for 2 types of alcoholic beverage licenses for Campers
Haven, located at 1296 Campers Haven Road: (1) retail sales for Off-Premises
Consumption of beer only and (2) retail sales for On-Premises Consumption of beer only.
Advertisement for a public hearing will be placed in the legal organ. The public hearing
will be Thursday, October 18, 2012 at 10:00 a.m.

ADJOURNMENT
The Regular Meeting adjourned at 11:30 A.M.

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
October 18, 2012 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N.

Third Street in Vienna.

TERRELL HUDSON, CHAIRMAN DAVID BARRON, COMMISSIONER
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A special meeting of the Dooly County Commissioners was held this date at 9:15 a.m.
at the Dooly County Commissioners office. Members present were: Vice Chairman
Charles Anderson, Commissioner Eugene Cason, Chairman Terrell Hudson, and
Commissioner Harry Ward. Also present was Administrator Stephen Sanders and Clerk
Linda Woodson.

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 9:15 A.M.

PLEDGE OF ALLEGIANCE
Everyone gave the Pledge of Allegiance.

PRAYER
Commissioner Anderson led the Board in prayer.

APPROVAL OF AGENDA
Upon motion by Commissioner Ward and seconded by Commissioner Cason, the board
voted to approve the agenda as printed.

MILLAGE RATE
Administrator Sanders informed the Commissioners that the Board of Education met
Thursday, October 11, 2012 to approve their millage rate of 16.942. The 2012 Tax levy
is: 17.305 mills Board of Commissioners

16.942 mills Board of Education

0.200 mill ~ State of Georgia

34.447 mills Total
Upon motion by Commissioner Cason and seconded by Commissioner Anderson, the
board adopted the 2012 Tax Levy at 17.305. Tax Commissioner, Faye Mixon will take
the signed documents to the state office on Monday to be officially signed. Tax notices
will be printed and anticipated to be mailed to Dooly County citizens by October 20,
2012.

ADJOURNMENT
The Regular Meeting adjourned at 9:35 A.M.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
October 18, 2012 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N.
Third Street in Vienna.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 a.m.
at the Dooly County Commissioners office. Members present were: Vice Chairman
Charles Anderson, Commissioner Eugene Cason, Chairman Terrell Hudson, and
Commissioner Harry Ward. Also present was Clerk Linda Woodson, Tim Franzeen,
Vienna News Observer and Becky Crissman, Cordele Dispatch. .(Administrator Steve
Sanders was out due to illness)

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 9:00 A.M.

PLEDGE OF ALLEGIANCE
Everyone gave the Pledge of Allegiance.

PRAYER
Commissioner Ward led the Board in prayer.

APPROVAL OF AGENDA
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board
voted to approve the agenda with an addendum by Administrator Sanders

FINANCIAL REPORTS
The Financial/budget for September were distributed to all the Commissioners at today’s

meeting.

FY2012-2013 Budget
The proposed FY2012-2013 Budget is as follows:

GENERAL Fund 13,491,324.00
SPLOST Fund 1,650,500.00
TSPLOST Fund 480,000.00
Total 15,621,824.00

Upon motion by Commissioner Ward and seconded by Commissioner Anderson, the
board voted unanimously to approve the above FY2012-2013 Budget.
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COUNTY RENEWAL INSURANCE

Administrator Sander prepared an update on County’s Auto/Heavy Equipment/Property
Insurance renewal. Micheal Shurley with Akin Insurance Agency presented a proposal to
lower the annual premiums to $103,464 with reducing the deductible from $2500 to
$1,000. Upon motion by Commissioner Cason and seconded by Commissioner
Anderson, the board voted unanimously to approve the new proposed policy for
insurance renewal for the county’s auto, heavy equipment and property insurance renewal
with Akin Insurance.

CHRISTINE KINGDOM

Ms. Christine Kingdom, President of the Roger Kingdom Foundation, Inc. visited with
Commissioners about drug education funds for the after school program that was
previously allocated to the Dooly County Community Enrichment Coalition for
distribution to such programs. She has been unsuccessful in receiving funds; therefore,
she is making her appeal to the Commissions for assistance. Commissioner Ward
suggests that the Board should ask Ms. Sales, DCCEC Director and the President, Brent
Owens to appear at the next board meeting- November 1, 2012. Upon motion by
Commissioner Anderson, and seconded by Commissioner Barron, the board voted
unanimously to not to issue any funds to organizations until the board meets with the
director, Ms. Sales and the President, Brent Owens. A request will be sent to Ms. Sales
to be present at the next board meeting.

KENNY CALHOUN

Update from EMA Director, Kenny Calhoun regarding the communication system for the
Volunteer Fire Departments. He stated the present radio communication system will not
be able to accommodate the range for narrow banding within the next ten years as
mandated by The Federal Communications Commissions. The cost of the
communication system will be about $30,000. He will use $10,00 from the EMA current
budget and is requesting an additional $20,000 from the county. Upon motion by
Commissioner Cason and seconded by Commissioner Ward, the board voted
unanimously to approve the additional $20,000 to purchase a new radio communication
system for the county.

EXECUTIVE SESSION
Upon motion by Commissioner Ward and seconded by Commissioner Cason the board
voted unanimously to call the meeting into Executive Session at 10:10 A.M.
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REGULAR MEETING
Upon motion by Commissioner Ward and seconded by Commissioner Cason, the board
voted unanimously to call the meeting back into Regular Session at 11:35 A.M.

ADJOURNMENT
The Regular Meeting adjourned at 11:36 A.M.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
November 1, 2012 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N.
Third Street in Vienna.
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BY THE CHAIRMAN OF THE BOARD COMMISSIONERS,

COUNTY OF DOOLY, GEORGIA

WHEREAS: The Governor of the State of Georgia has proclaimed the day of Sunday, November 4, 2012 as Retired
Educators Day in Georgia; and

WHEREAS: There are more than 97,000 retired educators in Georgia, 22,000 plus of whom are members of the
Georgia Retired Educators Association; and

WHEREAS: The retired educators of Georgia donate thousands of hours of volunteer service and make invaluable
contributions to the welfare of their respective communities across the state; and

WHEREAS: It is appropriate that a day be designated for citizens to express their appreciation for the
contributions that retired educators have made and continue to make for the betterment of human lives and for
society; and

WHEREAS: Local churches will recognize those lasting contributions made by retired educators in this community;
now

THEREFORE: |, Chairman of Dooly County Board of Commissioners do hereby proclaim the day of November 4,
2012, as “RETIRED EDUCATORS DAY” and | call upon the citizens of Dooly County to observe that day in an
appropriate manner honoring retired educators.

Given unto my hand and seal at Vienna, Georgia, on this 1™ day of November, in the year of our Lord, 2012.

LI

Chairman
ATTEST

L - Yot

Name and Title




DOOLY COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING NOVEMBER 1, 2012 Page 1 of 3

The regular meeting of the Dooly County Commissioners was held this date at 9:00 a.m.
at the Dooly County Commissioners office. Members present were: Vice Chairman
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason,
Chairman Terrell Hudson, and Commissioner Harry Ward. Also present was
Administrator Sanders, Clerk Linda Woodson, Tim Franzeen, Vienna News Observer
and Becky Crissman, Cordele Dispatch.

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 9:00 A.M.

PLEDGE OF ALLEGIANCE
Everyone gave the Pledge of Allegiance.

PRAYER
Clerk Linda Woodson led the Board in prayer.

APPROVAL OF AGENDA
Upon motion by Commissioner Ward and seconded by Commissioner Cason, the board
voted to approve the agenda with an addendum by Administrator Sanders.

MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Barron, the Board
voted unanimously to approve the minutes of the October 18 & 19, 2012 regular Meeting.

FINANCIAL REPORTS
The Financial/budget for October will be distributed at the next scheduled board meeting.

BRENETTA CHILDS

Brenetta Childs, Dooly County Election Supervisor met with the Commissioners. Vice-
Chairman Anderson requested an update on the status of the upcoming election for
November 6, 2012. She stated that some voters had been omitted from District 5 based
on the information she received from River Valley. Since this time, the correction has
been made. On the state election case from November 2010, the secretary of state has
fined the county $500.00 from the mishandling of the absentee ballots. Write-in
Candidate, T. J. Williams, who is running for Dooly County Sheriff- appeal has been
denied by the Board of elections, however, she has not received an official answer from
either attorney. Also they will start counting the absentee ballots at 5:00 PM on the day
of the election
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RETIRED EDUCATOR’S DAY

Mr. Willie Davis requests that the County Commissioners proclaim November 4, 2012 as
“Retired Educators Day.” Upon motion by Commissioner Barron and seconded by
Commissioner Cason, the board voted unanimously to sign the proclamation declaring
November 4, 2012 as “Retired Educators Day.”

TAX ANTICIPATION NOTE

Administrator Sanders informed the Commissioners that he has drawn down $500,000 on
a Tax Anticipation Note that was previously approved by the board. He also informed
the board the tax notices were printed and mailed out to the citizens on time.

MARTY FORE

Marty Fore, Dooly County Forestry Commissions Ranger met with the Commissioners to
give their annual report. This has been a busy year due to the extreme dry weather.
Presently, they are not issuing any burning permits unless it has to do with Agriculture.
He gave special thanks to the Dooly County RFD, as they are very helpful in the
community.

GARY HOUSTON

Gary Houston, Dooly County Building Inspector, met with the Commissioners to discuss
the Public Nuisance Ordinance. He also informed the Commissioners that the
Commissioners office has a leak in the back portion that is used for storage. The
Commissioners requested that he prepare an estimate by the next board meeting of how
much the roof repair would cost to repair.

HEALTHFAIR

Clerk Linda Woodson informed the Commissioners that the Dooly County Employees
Healthcare is scheduled for November 29, 2012. It will be held at the Dooly County
Recreation Department from 7:00 am. — 11:00 am. Crisp Regional Services will be
conducting the healthcare services for the healthcare.

UNIVERSITY OF GEORGIA

The University of Georgia has requested that the county renew the memorandum of
understanding on behalf of the Cooperative Extension Service. The purpose of the
agreement states that the county will provide county office space, salary supplement and
travel expenses for the Cooperative Extension Employee.  Upon motion by
Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously to renew the memorandum of understanding with the University of Georgia
on behalf of the Cooperative Extension Service.
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HYUNDAI WHEEL EXCAVATOR

The new Hyundai Wheel Excavator that was previously approved by the Commissioners
will be financed by ACCG through Wells Fargo at 3.3%. Administrator Sanders is
requesting permission to get the paperwork started. Upon motion by Commissioner
Ward and seconded by Commissioner Barron, the board voted unanimously to grant
Administrator Sanders to start the paperwork for financing the Hyundai Wheel
Excavator.

ADJOURNMENT
The Regular Meeting adjourned at 10:06 A.M.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
November 15, 2012 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N.
Third Street in Vienna.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 a.m.
at the Dooly County Commissioners office. Members present were: Vice Chairman
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason,
Chairman Terrell Hudson, and Commissioner Harry Ward. Also present was
Administrator Sanders, Clerk Linda Woodson, Tim Franzeen, Vienna News Observer
and Becky Crissman, Cordele Dispatch.

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 9:00 A.M.

PLEDGE OF ALLEGIANCE
Everyone gave the Pledge of Allegiance.

PRAYER
Commissioner Eugene Cason led the Board in prayer.

APPROVAL OF AGENDA
Upon motion by Commissioner Ward and seconded by Commissioner Barron, the board
voted unanimously to approve the agenda as amended.

MINUTES

Upon motion by Commissioner Cason and seconded by Commissioner Barron, the Board
voted unanimously to approve the minutes of the November 1, 2012 regular meeting and
November 12, 2012 special meeting.

FINANCIAL REPORTS
The Financial/budget for October was distributed to each Commissioner at today’s
meeting.

CITY OF LILLY

Chip Dunmon, Protem Mayor for Lilly, Georgia addressed the Board of Commissioners
concerning the LOST mediation fee from the University of Georgia. The University of
Georgia has requested that each city represented pay the LOST mediation fee of $585.71.
The City of Lilly is requesting that the Commissioners reconsider this fee, as this amount
would greatly affect their budget. Considering that they do not have property taxes and
the only funds they receive is revenue from water services. The request is for Lilly to pay
their current percentage amount that they receive from LOST funds which is 1.6%.
Chairman Hudson stated the Board would address this issue.
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PUBLIC TRANSIT

The Dooly County Commissioners and the City of Vienna have signed the Transfer
Agreement for the Transit Operating Assistance for Section 5311 with the Georgia
Department of Transportation. The City of Unadilla has not signed their portion. The
Commissioners requests Administrator Sanders to write the City of Unadilla to request
that they will complete their portion of the agreement.

REQUEST TO ABANDON PAGE ROAD

Mr. Paul Langston requests that the County abandon Page Road. Administrator Sanders
advised the Commissioners that all neighboring landowners would need to notify and a
legal advertisement for a Public Hearing will be advertised in the legal organ-Vienna
News Observer for any public comments. The Public Hearing is scheduled for December
6, 2012 at 10:00 a.m.

NEW-WHEELED EXCAVATOR FINANCING

The Board of Commissioners approved the purchasing of a new-wheeled excavator on
October 4, 2012. Goldstone has submitted a proposal for the lease/purchase financing for
4.5%. Wells Fargo through ACCG has a better lease/purchase rate of 3.3% for $3,860
for 48 months. Upon motion by Commissioner Barron and seconded by Commissioner
Ward, the board voted unanimously to authorize Chairman Hudson to sign the documents
for the lease/purchase financing from Wells Fargo through ACCG for 48 months at
$3,860.00 for new Wheeled Excavator.

BOARD APPOINTMENTS

Administrator Sanders advised the Board that several board appointments would be
expiring by December 31, 2012. The Board requests that letters be sent to each board
member whose term is up for renewal inquiring if they wish to serve another term.

STACEY ASKEW

Stacey Askew, Magistrate Court Clerk addressed the Commissioners to request
consideration for Veteran’s Day to be a paid holiday for Dooly County employees. The
Board requests the County Administrator to review the necessary procedures before any
action is taken.
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ACCG RETIREMENT PLAN

The Commissioners has received the renewal for ACCG Retirement Plan to remain in
Compliance with ACCG. Upon motion by Commissioner Cason and seconded by
Commissioner Barron, the board voted unanimously to authorize Chairman Hudson to
sign the documents for the ACCG Retirement Plan to remain in Compliance with ACCG.

PUBLIC NUISANCE ORDINANCE

-County Attorney Bill NeSmith has drafted a proposed Public Nuisance ordinance for
consideration by the County Commissioners. Attorney Bill NeSmith reviewed the
ordinance with the Commissioners. Upon motion by Commissioner Cason and seconded
by Commissioner Ward, the board voted unanimously to approve the Public Nuisance
Ordinance drafted by Attorney Bill NeSmith.

ROOF REPAIRS

Gary Houston, Building Permits and Zoning Director met with the Commissioners to
give an estimate of the Roof Repairs for the County Commissioners storage building. He
estimated the roof repairs to cost about $10,000 for materials and his staff would be doing
the work. Upon motion by Commissioner Ward and seconded by Commissioner Barron,
the board voted unanimously to approve the request for repairing the Dooly County
Commissioner’s storage building roof for the estimated $10,000.

EXECUTIVE SESSION
Upon motion by Commissioner Cason and seconded Commissioner Ward, by the board
voted unanimously to call the meeting into Executive Session at 10:20 A.M.

REGULAR MEETING
Upon motion by Commissioner Ward and seconded by Commissioner Cason, the board
voted unanimously to call the meeting back into Regular Session at 10:55 A.M.

UNIVERSITY OF GEORGIA

Regarding the L.O.S.T. Mediation that was held on October 19, 2012, the
Commissioners are requesting Administrator Sanders to write a letter requesting a 50%
discount of the $4100.00 fee for the litigation services rendered by the University of
Georgia mediators. Also, the Commissioners requests the service fee should be paid
according to the percentage of the L.O.S.T. amount that each city and the county
currently is receiving.
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JARROD MCCARTHY
Jarrod McCarthy, Mobility Manager from River Valley Regional Commission met with
the Commissioners to discuss potential public transit improvements in the area.

ADJOURNMENT
Upon motion by Commissioner Ward and seconded by Commissioner Barron, the board
voted unanimously to adjourn the meeting at 11:38 a.m.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
December 6, 2012 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N.
Third Street in Vienna.
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A special meeting of the Dooly County Commissioners was held this date at 9:00 a.m.
at the Dooly County Commissioners office. Members present were: Vice Chairman
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason, and
Chairman Terrell Hudson. Also present was Administrator Stephen Sanders and Clerk
Linda Woodson. (Commissioner Ward was absent for a doctor’s appointment).

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 9:00 A. M.

PLEDGE OF ALLEGIANCE
Everyone gave the Pledge of Allegiance.

PRAYER
Attorney Bill NeSmith led the Board in prayer.

EXECUTIVE MEETING
Upon motion by Commissioner Anderson and seconded by Commissioner Barron, the
board voted unanimously to call the meeting into Executive Session at 9:10 a.m.

REGULAR MEETING
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board
voted unanimously to call the meeting back into Regular Session at 10:32 a.m.

LOCAL OPTION SALES TAX

Dooly County is required to submit a new LOST distribution certificate to the Georgia
Department of Revenue by December 31, 2012. So far, the County and Cities have been
unable to successfully negotiate a new LOST distribution certificate. Upon motion by
Commissioner Cason and second by Commissioner Barron, the Board voted to authorize
County Attorney Bill NeSmith to file a Petition for Arbitration with the Dooly County
Superior Court. The vote on this motion was: yes — Barron, Cason, and Hudson; no —
Anderson.

BOARD OF ELECTIONS

Administrator Sanders has received the Consent order from Brenetta Chaney-Childs,
Elections Supervisor who has received a fine for $500 for two violations cited by the
Secretary of State. Upon motion by Commissioner Barron and seconded by
Commissioner Cason, the board voted unanimously to pay the $500.00 fine for the Board
of Elections violation.
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ADJOURNMENT
The Regular Meeting adjourned at 10:40A.M.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
November 15, 2012 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N.
Third Street in Vienna.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 a.m.
at the Dooly County Commissioners office. Members present were: Vice Chairman
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason,
Chairman Terrell Hudson, and Commissioner Harry Ward. Also present was
Administrator Steve Sanders, Clerk Linda Woodson, Tim Franzeen, Vienna News
Observer and Becky Crissman, Cordele Dispatch.

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 9:00 A.M.

PLEDGE OF ALLEGIANCE
Everyone gave the Pledge of Allegiance.

PRAYER
Commissioner David Barron led the Board in prayer.

APPROVAL OF AGENDA
Upon motion by Commissioner Barron and seconded by Commissioner Anderson, the
board voted unanimously to approve the amended agenda.

MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Barron, the Board
voted unanimously to approve the minutes of the November 15, 2012 regular meeting.

FINANCIAL REPORTS
The Financial/budget for November will be distributed to the Commissioner at next
scheduled board meeting.

TAX ANTICIPATION NOTE

Administrator Sanders advised the Commissioners that two drawdowns from State Bank
in the amount of $500,000.00 for the 2012 Tax Anticipation Note was made on 10-24-
2012 and 11-28-2012. Depending on the amount of taxes collected in December it may
not be necessary to borrow additional funds for this year.
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L.O.S.T. DISTRIBUTION FEES
Administrator Sanders advised the Commissioners on the Local Option Sales Tax
Mediation fee from the UGA Carl Vinson Institute of Government. The amount billed
for the Mediation Service was $4100.00 but has been reduced to one half of that amount
which is $2050.00. Each city will be billed according the current LOST distribution
formula, which is:

Byromville §$ 75.85

Dooling $ 23.17

Lilly $ 32.80

Pinehurst $ 6499

Unadilla $ 332.10

Vienna $ 393.60

Dooly County $1,127.50

EXECUTIVE SESSION

Upon motion by Chairman Hudson and seconded Vice-Chairman Anderson, the Board
voted unanimously to call the meeting into Executive Session at 9:10 A.M. to discuss a
legal matter with County Attorney Bill NeSmith. Upon motion by Commissioner Ward
and second by Commissioner Cason, the Board voted unanimously to adjourn the
Executive Session at 9:40 AM.

REGULAR MEETING
Upon motion by Commissioner Cason and seconded by Commissioner Barron, the board
voted unanimously to call the meeting back into Regular Session at 9:41 a.m.

SYLVESTER GRANVILLE
Sylvester met with the Commissioners to voice concerns about a fine imposed on the
Election Superintendent, Brenetta Childs.

PUBLIC HEARING TO ABANDON PAGE ROAD

A Public Hearing was conducted today at 10:05 a.m. to allow the County Commissioners
to receive public comments on the proposed abandonment of Page Road. Landowners
were notified and the advertisement was placed in the legal organ-notifying citizens of
this action. No public comments were received. Upon the motion by Commissioner
Barron and second by Commissioner Cason, the Board voted unanimously to abandon
Page Road, as it has ceased to be used by the public to the extent that no substantial
public purpose is served by it.
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BOARD APPOINTMENTS
Administrator Sanders advised the Board that several board appointments would be
expiring by December 31, 2012.

Chief Magistrate Court Judge William A. Willis current term expires 12/31/2012. Mr.
Willis is willing to serve another four-year term. Upon motion by Commissioner Ward
and seconded by Commissioner Cason, the board voted unanimously to reappoint
William A. Willis to another four year term for Chief Magistrate Court Judge.

Kenny Calhoun, Middle Flint Regional E911 term expires 12/31/2012. Mr. Calhoun is
willing to serve another three-year term. Upon motion by Commissioner Ward and
seconded by Commissioner Cason, the board voted unanimously to reappoint Kenny
Calhoun to another three year term for the Middle Flint Regional E 911 Authority.

The Dooly County Planning Commission terms for Marian Bowen, E. K. Chaney and
Nathan Jordan will expire 12/31/2012. No response has been received from Marian
Bowen. Nathan Jordan is not willing to serve another term. Mr. Chaney is willing to
serve another term. Commissioner Ward recommended Eddie Mathis to fill the position
of Nathan Jordan. Upon motion by Commissioner Anderson and seconded by
Commissioner Anderson, the board voted unanimously to reappoint E. K. Chaney for
another three year term on the Dooly County Planning Commission Board.

The Dooly County Recreation Board terms for Willie Davis and Joe Owens expires
12/31/2012. Willie Davis and Joe Owens are willing to serve another five-year term.
Upon motion by Commissioner Ward and seconded by Commissioner Anderson, the
board voted unanimously to reappoint Willie Davis and Joe Owens to another five year
term on the Dooly County Recreation Board.

LEASE/ PURCHASE FINANCING

Proposal for lease/purchase financing from the Bancorp South Equipment Finance
regarding the new John Deere 410K Backhoe/Loader purchased by Dooly County on
October 4™, Upon motion by Commissioner Cason and seconded by Commissioner
Barron, the board authorized Chairman Terrell Hudson to sign the financial documents
for the lease/purchase of the new John Deere 410K Backhoe/Loader.
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NEW CHECKING ACCOUNTS

The Georgia State Financing and Investment Commission (GSFIC) is responsible for the
distribution of the new Transportation and Investment (TIA) Special District Sales and
Use Tax monthly collections. GSFIC expects to make the first disbursement to local
governments on or about March 1, 2013. The Dooly County Commissioners need to
open a new checking account at one of the local banks for these TSPLOST funds.

Also, the 2007-2012 SPLOST will expire December 31, 2012. The 2013-2018 SPLOST
will begin January 1, 2013. The County will need to open three new checking accounts
for this new revenue. Upon motion by Commissioner Ward and seconded by
Commissioner Anderson, the board voted unanimously to open four (4) new checking
accounts at the Bank of Dooly for the 2013 TSPLOST funds and the 2013-2018 SPLOST
funds.

RENEWAL OF INTERGOVERNMENTAL CONTRACT

Administrator Sanders has received the proposed renewal contract from the Dooly
County Justice Center renewal for the Intergovernmental Agreement between the Dooly
County Commissioners, the Dooly County Sheriff Department, and the City of Unadilla
for law enforcement services. The contract is a four-year contract beginning January 1,
2013 through December 31, 2017. Attorney Bill NeSmith has reviewed the contract with
some revisions. Upon motion by Commissioner Ward and seconded by Commissioner
Cason, the board voted unanimously to approve the intergovernmental contract between
the Commissioners, the Dooly County Sheriff Department, and the City of Unadilla.

DOOLY COUNTY BOARD OF EQUALIZATION

Superior Court Clerk Betty Colter is requesting that the compensation for the Board of
Equalization be increased from $25.00/day to $50.00/day. Upon motion by
Commissioner Anderson and seconded by Commissioner Ward, the board voted
unanimously to approve the Board of Equalization increase to $50.00 per day.

ADJOURNMENT
Upon motion by Commissioner Barron and seconded by Commissioner Anderson, the
board voted unanimously to adjourn the meeting at 10:50 a.m.
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NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
December 20, 2012 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N.
Third Street in Vienna.

TERRELL HUDSON, CHAIRMAN DAVID BARRON, COMMISSIONER
DISTRICT #2 DISTRICT #5

EUGENE CASON, COMMISSIONER “HARRY WARD, COMMISSIONER

DISTRICT #3 DISTRICT #4
CHARLES ANDERSON, LINDA WOODSON
VICE-CHAIRMAN CLERK
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 a.m.
at the Dooly County Commissioners office. Members present were: Vice Chairman
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason,
Chairman Terrell Hudson, and Commissioner Harry Ward. Also present was
Administrator Steve Sanders, Clerk Linda Woodson, Tim Franzeen, Vienna News
Observer and Becky Crissman, Cordele Dispatch.

CALL TO ORDER
Chairman Terrell Hudson called the meeting to order at 9:00 A.M.

PLEDGE OF ALLEGIANCE
Everyone gave the Pledge of Allegiance.

PRAYER
Commissioner Eugene Cason led the Board in prayer.

APPROVAL OF AGENDA
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board
voted unanimously to approve the amended agenda.

MINUTES
Upon motion by Commissioner Ward and seconded by Commissioner Barron, the Board
voted unanimously to approve the minutes of the December 6, 2012 regular meeting.

FINANCIAL REPORTS
The Financial/budget for November was distributed to the Commissioners.

COURTHOUSE SECURITY

Rooney Bowen, III, Dooly County Probate Judge met with the Commissioners to give an
update on the upcoming courthouse security. A representative from the Georgia Sheriff’s
Association did a walk through recommending security measures for the courthouse.
Security. Also, he stated he would be forming a committee of governmental leaders to
advise on the courthouse security project.
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DOOLY COUNTY EXTENSION DIRECTOR

Chuck Ellis, Dooly County Extension Director met with the Commissioners to introduce
the new county extension director. Mr. Ellis will be retiring December 31, 2012. The
University of Georgia has hired Ronnie Barentine to fill the position of the Dooly County
Extension director effective January 1, 2013.

SYLVESTER GRANVILLE
Sylvester met with the Commissioners to voice concerns about the EMT part time
position.

L.O.S.T.

Chairman Terrell Hudson gave an update on the L.O.S.T. Chairman Hudson and County
Attorney, Bill NeSmith met with Vienna Mayor Eddie Daniels and the City Attorney,
Verlin Jones. He stated the two attorneys would be working together to reach an
agreement. Commissioner Anderson motioned and Commissioner Ward seconded the
motion that the Commissioners offer 54% for the county and 46% for the municipalities
effective three years after the hospital bond is paid off. The motion failed because of
split votes 2-3. The votes were Yes for Anderson and Ward, and No for Cason, Barron
and Hudson.

LOCAL MAINTENACE AND IMPROVEMENT GRANT PROGRAM

Upon motion by Commissioner Cason and second by Commissioner Barron, the Board
voted to submit the following projects to the Georgia Department of Transportation for
funding from the FY2013 L.M.L.G. Program: (1) resurfacing of 3.52 miles of the
Pinehurst-Hawkinsville Road, beginning at Williams Road and ending at Dooly/Pulaski
County Line; (2) resurfacing of 3.25 miles of Jenkins Farm Road, beginning at Poplar
Springs Road and ending at Poplar Springs Road; (3) resurfacing of 1.29 miles of Chaney
Road, beginning at Third District Road and ending at Five Points Road; and, (4)
resurfacing of 1.67 miles of Nellieville Road, beginning at Thompson Road and ending at
Pinehurst-Byromville Road. Dooly County’s 2013 LMIG Formula Amount is
$411,190.64.
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BOARD APPOINTMENTS

Administrator Sanders advised the Board that the Dooly County Planning Commission
vacancies for Marian Bowen and Nathan Jordan will expire December 31, 2012. Upon
motion by Commissioner Cason and seconded by Commissioner Ward, the board voted
unanimously to reappoint Marian Bowen and appoint Eddie Mathis to fill the vacancy for
Nathan Jordan on the Dooly County Planning Commission Board.

USDA FARM SERVICE

The USDA Farm Service Agency currently leases office space from Dooly County. The
office space is located in the Business Development Center located at 1150 Industrial
Drive in Vienna. USDA wishes to extend the current lease through November 30, 2014.
The rent will remain at $2,916.99/month ($35,0000/year). @ Upon motion by
Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously to extend the current lease agreement through November 30, 2014.

ADJOURNMENT
Upon motion by Commissioner Barron and seconded by Commissioner Anderson, the
board voted unanimously to adjourn the meeting at 10:28 a.m.

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,

January 3, 2013 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third
Street in Vienna.
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