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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner
Charles Anderson, Commissioner David Barron, Commissioner Eugene Cason, Commissioner
Terrell Hudson and Commissioner Harry Ward. Also present were: Administrator Stephen
Sanders, Clerk Linda Woodson, and News Reporters: Cordele Dispatch- Becky Crissman and
Vienna News Observer- Tim Franzeen.

CALL TO ORDER
Administrator Sanders called the meeting to order at 9:00 A.M.

PRAYER
Administrator Sanders led the Board in prayer.

REORGANIZATION

The first order of business for the New Year was the election of a Board Chairman.
Commissioner Ward nominated Commissioner Terrell Hudson; Commissioner Anderson
nominated Commissioner Ward, (Ward declined). The Board voted yes for Commissioner
Hudson- Ward, Cason, Barron & Hudson; Commissioner Anderson voted no. By a majority vote
the Board voted to elect Commissioner Terrell Hudson for Chairman of the Board for 2013.

The floor was turned over to Commissioner Hudson who then proceeded asking for nominations
for Vice-Chairman. Commissioner Ward nominated Commissioner Anderson. By a majority
vote the Board voted to elect Commissioner Charles Anderson as Vice Chairman of the Board
for 2013.

COUNTY ATTORNEY
Upon motion by Commissioner Barron and seconded by Commissioner Ward, the board voted to
reappoint William NeSmith as the County Attorney for 2013.

COUNTY OFFICIAL APPOINTMENTS

In previous years, the Board would make appointments to the following positions: County
Administrator, County Clerk, Chief Tax Appraiser, Public Works Director, and Extension
Service Director. At today’s meeting, Chairman Hudson asked County Attorney NeSmith -are
these appointments required to be made annually. Mr. NeSmith responded that these
appointments are not required to be made annually. Upon motion by Cason and seconded by
Ward, the Board voted that the Dooly County Commissioners would no longer annually vote on
the following positions: County Administrator, County Clerk, Chief Tax Appraiser, Public
Works Director, and Extension Service Director

DEPOSITORIES FOR COUNTY FUNDS
Upon motion by Commissioner Ward and seconded by Commissioner Barron, the Board voted

unanimously to allow the following banks to remain as the official depositories for County
Funds for 2013: Bank of Dooly, PNC Bank, and State Bank & Trust.
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LEGAL ORGAN
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the Board voted
unanimously to name The News Observer as the legal organ of the County for 2013.

CIVIL DEFENSE

Upon motion by Commissioner Ward and seconded by Commissioner Barron, the Board voted
unanimously to reappoint Commissioner Cason to represent the Commission in Civil Defense
affairs for the year 2013.

BOARD OF HEALTH

Upon motion by Commissioner Barron and seconded by Commissioner Cason, the Board voted
unanimously to appoint Commissioner Ward to represent the Commission on the Dooly County
Board of Health for the year 2013.

OFFICIAL COUNTY HOLIDAYS

Upon motion by Commissioner Ward and seconded by Commissioner Cason, the Board voted
unanimously to approve nine (9) official paid holidays for County employees for 2013: New
Year’s Day; Martin Luther King, Jr. Day; Memorial Day; Independence Day; Veterans’ Day
Thanksgiving Day; Labor Day; Christmas Eve; and Christmas Day.

DOOLY COUNTY CHAMBER OF COMMERCE

Upon motion by Commissioner Ward and seconded by Commissioner Barron, the Board voted
unanimously reappoint Eugene Cason to serve as the Board of Commissioner’s representative on
the Dooly County Chamber of Commerce Board of Directors for the year 2013.

INDUSTRIAL DEVELOPMENT BOARD

The term for Bob Jeter on the Industrial Development Authority has expired as of 12/31/2012.
Upon motion by Commissioner Ward and seconded by Commissioner Cason, the board voted
unanimously to reappoint Bob Jeter to the Industrial Development Authority Board for another 6
year term.

BOARD ASSIGNMENTS

Administrator Sanders advised the board that other terms for various committees would be
expiring in June of this upcoming year. The board advised Administrator Sanders to contact
those people and ask if they would be willing to serve another term.

APPROVAL OF AGENDA
Upon motion by Commissioner Barron and seconded by Commissioner Anderson, the board
voted unanimously to approve the amended agenda for today’s meeting.
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MINUTES
Upon motion by Commissioner Ward and seconded by Commissioner Cason, the Board voted
unanimously to approve the minutes of December 20, 2012.

FINANCIAL REPORTS

Administrator Sanders advised the Board that the financial obligation to State Bank and Trust for
$1,000,000.00 plus $1893.03 interest has been paid for 2012. The Financial/budget reports for
December 2012 will be distributed to each Board member at the next scheduled Board meeting
January 17, 2013.

TRANSFER AGREEMENT

Ms. Susan Arnett with RMS has prepared the Agreement for Transit Operating Assistance
between the Georgia Department of Transportation and Dooly County. The City of Unadilla has
executed the Transfer Agreement for the Section 5311 vehicles to Dooly County. Upon motion
by Commissioner Anderson and seconded by Commissioner Cason, the board voted
unanimously to authorize Chairman Hudson to execute the Transfer Agreement with the City of
Unadilla and the Agreement for Transit Operating Assistance with Georgia Department of
Transportation.

EMS AMBULANCE

On 7/19/2012, the Dooly County Commissioners approved the purchase of a new 2013 Ford
F350 Type I from Custom Truck and Body Works for a total $103,004. The county received
$72,254.00 grant fund from the Georgia Trauma Commissions to assist with the purchase. The
county will finance $30,613.00 through the ACCG/Lease Purchase program with Wells Fargo
Bank at 36 months for $896.96. Upon motion by Commissioner Ward and seconded by
Commissioner Cason, the board voted unanimously to authorize Commissioner Hudson to
execute the documents with Wells Fargo Bank for the financing of $30,613.00.

JUDGE AL WILLIS

Dooly County Magistrate Court Judge Al Willis presented to the Commissioners a proposal for
consideration of a technology fee of $5.00 to be charged for each civil and criminal case filed by
the Magistrate Court. The technology fee will cover technologies needs of the Magistrate Court
for: the purchase, lease, maintenance, and installation of computer hardware and software, and
equipment and software used for imaging, scanning, facsimile communications, projections and
printing. Upon motion by Commissioner Cason and seconded by Commissioner Anderson, the
board voted unanimously to approve this proposed act and requests the General Assembly to act
on this bill upon submission by our county attorney, Bill NeSmith.

Judge Willis also informed the Commissioners that the State law allows a Chief Magistrate to
appoint a Senior Magistrate Court Judge (honorary) at no cost to the county. This is a judge
who could serve as a resource judge in his absence. He recommends Jeffery Davis from Forsyth,
GA. Upon motion by Commissioner Ward and seconded by Commissioner Cason, the board
voted unanimously to authorize Judge Willis to appoint Jeffery Davis as the Senior Magistrate
Court Judge.
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CHRIS FLYNN
Chris Flynn, Dooly County Public Works Administrative Assistant met with the Commissioner
to discuss new billing garbage options for the Dooly County citizens for 2014.

MIDDLE FLINT REGIONAL E-911 AUTHORITY

The Middle Flint Regional E-911 Authority has adopted their FY2013 Budget in the amount of
$1,715,600.00. This represents a 3% increase ($50,393.00) over the FY2012 Budget of
$1,665,207.00. Dooly County’s pro-rata share for FY2013 is $20,974.00 (FY2012 -
$20,059.00). Upon motion by Commissioner Cason and seconded by Commissioner Ward, the
board voted unanimously to approve the payment to Middle Flint Regional E-911 Authority for
$20,974.00 for FY2013.

EXECUTIVE SESSION

Upon motion by Commissioner Ward and seconded Commissioner Anderson, by the board voted
unanimously to call the meeting into Executive Session at 10:25 A.M. for the purpose of
discussing pending litigation, potential litigation, and a personnel issue with County Attorney
NeSmith.

REGULAR MEETING
Upon motion by Commissioner Ward and seconded by Commissioner Cason, the board voted
unanimously to call the meeting back into Regular Session at 11:25 A.M.

ADJOURNMENT
The Regular Meeting adjourned at 11:25 AM

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, January 17
2013 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third Street in Vienna.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM
at the Dooly County Commissioners’ Office in Vienna. Members present were:
Commissioner Charles Anderson, Commissioner David Barron, Commissioner Eugene
Cason, Commissioner Terrell Hudson and Commissioner Harry Ward. Also present
were: Administrator Stephen Sanders, Clerk Linda Woodson, and News Reporters:
Cordele Dispatch- Becky Crissman and Vienna News Observer- Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Harry Ward led the Board in prayer.

PLEDGE OF ALLEGIANCE
Everyone gave the Pledge of Allegiance.

APPROVAL OF AGENDA
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board
voted unanimously to approve the agenda as printed.

MINUTES
Upon motion by Commissioner Barron and second by Commissioner Anderson, the
Board voted unanimously to approve the minutes of January 3, 2013.

FINANCIAL REPORTS
The Financial/budget report for December 2012 was distributed to each Board member at
today’s meeting.

FLINT HUMANE SOCIETY

Rhonda Lamb-Heath, President of the Flint Humane Society and Cheryl Card met with
the Commissioners to give an update on the Flint Humane Society. They thanked the
Commissioners for their continued support. Since the restructuring, they have been
operating to maintain the animals by supplying shelter, food and medical needs. They
continue to have fundraisers monthly to supplement the funds they currently receive from
the county and work with other humane societies to aid in moving their dogs to higher
adoption areas throughout the United States. She also voiced concerns about complaints
of the loud noises from the dogs. She commented, by nature, they are going to bark; but
will work on some options to keep the noise level down.
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DOOLY COUNTY COMMUNITY ENRICHMENT COALTION

Ms. Valecia Sales, Director for the Dooly County Community Enrichment Coalition and
Ms. Christine Kingdom, Director for the Kingdom Foundation, Inc. met with the
Commissioners to discuss funding for the Kingdom Foundation After school program.
Ms. Sales apologized for the delay in getting with Ms. Kingdom due to some illnesses
she has had for the last four months. She further stated that the Board members will be
meeting next Wednesday (1-26-13) and should be able to handle Ms. Kingdom’s request
for funding at that time. The Commissioners asked that Ms. Sales meet with them after
resolving this issue with Ms. Kingdom.

PUBLIC HEARING

Ottis M. Beard III has filed an application to rezone a four-acre lot located at 3875
Collins Road (Parcel 73B-9) from Industrial to Residential. A Public hearing was held at
10:00 a.m. to receive comments from the public. No comments were received. Gary
Houston, Dooly County Director of Planning and Zoning reports that the Planning and
Zoning board recommends the request be granted to rezone the area from industrial to
residential. Upon motion by Commissioner Ward and seconded by Commissioner
Barron, the Commissioners voted to approve the application to rezone 3875 Collins Road
Parcel 73B-9 from industrial to residential.

ADJOURNMENT
The Regular Meeting adjourned at 10:05 AM

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
February 7, 2013 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N.

Third Street in Vienna.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM
at the Dooly County Commissioners’ Office in Vienna. Members present were:
Commissioner Charles Anderson, Commissioner David Barron, Commissioner Eugene
Cason, Commissioner Terrell Hudson and Commissioner Harry Ward. Also present
were: Administrator Stephen Sanders, Clerk Linda Woodson, and News Reporters:
Cordele Dispatch- Becky Crissman and Vienna News Observer- Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner David Barron led the Board in prayer.

PLEDGE OF ALLEGIANCE
Everyone gave the Pledge of Allegiance.

APPROVAL OF AGENDA

Upon motion by Commissioner Cason and seconded by Commissioner Barron, the board
voted unanimously to amended the agenda with additional items by Chairman Hudson
and Administrator Steve Sanders

MINUTES
Upon motion by Commissioner Barron and second by Commissioner Anderson, the
Board voted unanimously to approve the minutes of January 17, 2013.

FINANCIAL REPORTS
The Financial/budget report for January 2013 will be distributed at the next scheduled
board meeting.

GEORGIA DEPARTMENT OF TRANSPORTATION AGREEMENT

A request for a Public Transportation Grant between Georgia Department of
Transportation and Dooly County Public Transit Program for Capital Improvement
Assistance. If the transportation program meets the states’ requirement, the Georgia
Department of transportation will fund $79,000, which will go directly to the Resource
Management Services, as the third party operator. Upon motion by Commissioner Cason
and seconded by Commissioner Barron, the board voted unanimously for the
Commissioners to apply for the Public Transportation Grant.
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PROPOSED BRIDGE DETOURS

Administrator Sanders gave an update on two proposed upcoming bridge replacements
on State Route 230. Funding for the bridge replacements are in the states’ 2016 budget.
The first bridge replacement will be on SR230 over Turkey Creek, which is located near
Unadilla, Ga. This road will be closed and traffic will be redirected for travelers for the
next nine to twelve months. No detour bridge will be on site. Once this bridge is
completed, they will move to replace the bridge on SR230 near Drayton. Also, no detour
bridge will be provided. Traffic will be redirected on county roads and tractor-trailers
trucks will use the detour route on State highway 329 from Montezuma Highway 90 to
Highway 230. The expected time for repair is also nine to twelve months.

REQUEST FOR FUNDING

Grady Miles, Dooly County School Superintendent has requested $17,000 for Drug
Awareness purpose from the Drug Education Fund. Upon motion by Commissioner
Ward and seconded by Commissioner Anderson, the board voted unanimously to approve
that $17,000 be given to the Dooly County Board of Education for Drug Education and
Awareness Program.

PUBLIC HEARING

The Dooly County Commissioners held a Public Hearing for the official abandonment of
Hilltop Road at 9:30 AM today at the County Commissioners’ Office. No comments
from the public were received. Upon motion by Commissioner Ward and seconded by
Commissioner Cason, the board voted unanimously to table this abandonment until the
next board meeting.

COYOTE ROAD

Mr. Danny West requests that the County abandon Coyote Road, southwest of Lilly. A
Public Hearing will be advertised in the legal organ and the hearing will be set for the
next scheduled board meeting at 9:30 a.m.

ROAD DEPARTMENT

Rodney Hair, Director of Public Works, is requesting to purchase two dump trucks for
the Road Department. He has received bids for a new dump truck and an old dump truck.
Based on the amounts for the used trucks, they had reasonable amount of miles for
purchase. The two used dump trucks would cost about $152,000. To finance the two
trucks, it would cost about $2500 per month for each truck for 36 months. Upon motion
by Commissioner Anderson and seconded by Commissioner Cason, the board voted
unanimously to purchase two 2006 Mack Dump Trucks from Nextran Truck Center in
Macon at a cost of $76,000 each.
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ADJOURNMENT

The Regular Meeting adjourned at 10:20 AM

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
February 21, 2013 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N.

Third Street in Vienna.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM
at the Dooly County Commissioners’ Office in Vienna. Members present were:
Commissioner Charles Anderson, Commissioner David Barron, Commissioner Eugene
Cason, Commissioner Terrell Hudson and Commissioner Harry Ward. Also present
were: Administrator Stephen Sanders, Clerk Linda Woodson, and News Reporters:
Cordele Dispatch-Peggy King, Becky Crissman, and Vienna News Observer- Tim
Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Eugene Cason led the Board in prayer.

PLEDGE OF ALLEGIANCE
Everyone gave the Pledge of Allegiance.

APPROVAL OF AGENDA

Upon motion by Commissioner Cason and seconded by Commissioner Anderson, the
board voted unanimously to amend the agenda with additional items by Administrator
Steve Sanders.

MINUTES
Upon motion by Commissioner Ward and second by Commissioner Barron, the Board
voted unanimously to approve the minutes of February 7, 2013.

FINANCIAL REPORTS
The Financial/budget report for January 2013 was distributed to each board member.

HILLTOP ROAD
No update from landowners on the proposed abandonment of Hilltop Road. This was
tabled until the next board scheduled board meeting.

LEASE/PURCHASE AGREEMENT

Lease/purchase financing from Wells Fargo Bank for two used 2006 Mack Dump Trucks
for the Public Works Department will be financed in the amount of $152,000 at 3.22%
for 36 months at the payment of $4,437. Upon motion by Commissioner Anderson and
seconded by Commissioner Cason, the board voted unanimously to execute the financial
agreement through ACCG for the financing of the two- 2006 Mack Dump Trucks.
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GEORGIA DEPARTMENT OF TRANSPORTATION

RMS has submitted the paperwork for the Commissioners to sign for supplemental
funding regarding the County’s FY2014 Section 5311 Rural Public Transportation
Application for financial assistance from the Georgia Department of Transportation.
Upon motion by Commissioner Cason and second by Commissioner Ward, the board
voted unanimously to approve the Chairman to execute the necessary paperwork to
submit to the Georgia Department of Transportation.

LOCAL MITIGATION FUNDING

Dooly County has received the FY 2013 LMIG Funding from the Georgia Department of
Transportation in the amount of $411,190.64. These funds are designated for resurfacing
sections of the following roads: Pinehurst-Hawkinsville Road, Jenkins Farm Road,
Chaney Road, and Nellieville Road.

NEW ACCOUNT

Administrator Sanders requests that a separate account be set up for the LMIG funds
apart from the General Fund to show proper disbursements of the $411,190.64. He also
reminded the Commissioners that the county has to match this project with 10%, which
will be $41,119. Upon motion by Commissioner Ward and seconded by Commissioner
Barron, the board voted unanimously to approve Administrator Sanders to set up a
separate account for the LMIG funds at the Bank of Dooly.

KENNY CALHOUN

Kenny Calhoun, Emergency Management Agency Director met with the Commissioners
to discuss the Dooly County Fire Department Communication System. Mr. Calhoun said
that this system is needed for the firemen to be able to provide adequate communication
services for the county. He presented a proposal for the radio communication digital
system from Georgia Two-Way for $61,769.00. The County will receive a $5400 rebate
after payment has been made. Upon motion by Commissioner Cason and seconded by
Commissioner Barron, the board voted unanimously to approve to purchase the Digital
Communication system from Georgia Two-way in the amount of $61,769.00.
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COYOTE ROAD

Mr. Danny West has requested that the County abandon Coyote Road, located southwest
of Lilly. A Public Hearing is scheduled for today at 9:30 a.m. The purpose of this
Public Hearing is to receive comments or questions regarding this proposed road
abandonment. No public comments were received. The Commissioners determined that
Coyote road has ceased to be used by the public to the extent that no substantial public
purpose is served by it. Upon motion by Commissioner Barron and seconded by
Commissioner Cason, the board voted unanimously to approve that Coyote road has
ceased to be used by the public and that no substantial public purpose is served by it.

ADJOURNMENT
The Regular Meeting adjourned at 10:00 AM

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
March 7, 2013 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM
at the Dooly County Commissioners’ Office in Vienna. Members present were:
Commissioner Charles Anderson, Commissioner David Barron, Commissioner Eugene
Cason, Commissioner Terrell Hudson and Commissioner Harry Ward. Also present
were: Administrator Stephen Sanders, Clerk Linda Woodson, and News Reporters:
Cordele Dispatch- Becky Crissman, and Vienna News Observer- Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Vice-Chairman Charles Anderson led the Board in prayer.

PLEDGE OF ALLEGIANCE
Everyone gave the Pledge of Allegiance.

APPROVAL OF AGENDA

Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board
voted unanimously to amend the agenda with additional items by Administrator Steve
Sanders.

MINUTES
Upon motion by Commissioner Ward and second by Commissioner Anderson, the Board
voted unanimously to approve the minutes of February 17, 2013.

FINANCIAL REPORTS
The Financial/budget report for February 2013 will be distributed at the next scheduled
board meeting.

DOOLY COUNTY FORESTRY COMMISSION

Allison Segrest, representative from the Dooly County Forestry Commission met with the
Commissioners to inform them of the five-year strategic plan that is used to maintain the
Forestry Action Plan. She advised the board that they need their help in managing the
forestry service for the next five years to prepare a sustainable future for the next
generation to enjoy their services and resources.




DOOLY COUNTY COMMISSIONERS
REGULAR MEETING, MARCH 7, 2013 PAGE 2 OF 4

BOARD OF ELECTIONS

Charles Gregory, Chairman of the Board of Elections met with the Commissioners to
discuss the proposed Intergovernmental Agreement with the City of Vienna regarding the
use of the County’s electronic voting equipment. He stated the contract needs to be
reviewed by the County Attorney and the Elections Supervisor, (Brenetta Chaney). Also,
he suggested offering the cities of Dooly County, the options of handling their future
elections. The Board of Elections is requesting to hire a full time assistant to the
Elections Supervisor to be able to do the same things Brenetta does during elections.
There is money in the budget to hire an assistant. Upon motion by Commissioner Cason
and seconded by Commissioner Barron, the board voted unanimously to approve the
Board of Elections to advertise for an Assistant Elections Supervisor. The
Commissioners requests that a job description be submitted to them.

PUBLIC HEARING

Mr. Franklin Bledsoe has filed an application to rezone property (Tax Parcel 74-39A)
located on Highway 41 north of Unadilla from Agricultural to Industrial. Gary Houston
and Planning and Zoning Commission held a Public hearing and it was approved to
rezone property (Tax Parcel 39A). Public Hearings scheduled for today at 9:30 a.m. No
Public Comments were received. Upon motion by Commissioner Cason and seconded by
Commissioner Ward, the board voted unanimously to approve to rezone property (Tax
Parcel 74-39A) from Agricultural to Industrial.

INMATE HEALTH SERVICES

Sheriff Van Peavy is requesting a change in provider for inmate health services at the
Dooly County Justice Center. He would like to change to South Georgia Correctional
Medicine, LLC. This will be savings to the county and they will offer improved health
services to the inmates. Upon motion by Commissioner Cason and seconded by
Commissioner Barron, the board voted unanimously to approve the agreement with South
Georgia Correctional Medicine, LLC as the provider of inmate health services for the
Dooly Justice Center.

TRANSPORTATION SPECIAL LOCAL OPTION SALES TAX

Administrator Sanders gave an update on the Transportation Local Special Option Sales
Tax (TSLPOST) for 2013-2022. The funds will be available the first of March. He
reported that $2,972,000 was collected in the 16 counties region beginning in J anuary-
25% will be distributed to the local government. Dooly County will receive 53,801.00.
The projection was $75,000, but only $53,801 was received.
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HOWELL ROAD

The Georgia Department of Transportation has sent the contract for the paving project for
Howell Road. Upon motion by Commission Barron and seconded by Commissioner
Anderson, the board voted unanimously to approve Chairman Hudson to sign the contract
for the paving of Howell Road.

PINEHURST-HAWKINSVILLE ROAD

The Department of Transportation has prepared the contract for asphalt surfacing.
Administrator Sanders informed the Board that the request is for double surfacing. He
advised that it is best that the present contract from DOT be signed and returned and a
supplemental contract will be drawn up for the double surfacing to sign later. Upon
motion by Commissioner Anderson and seconded by Commissioner Cason, the board
voted unanimously to approve the contract for paving Pinehurst-Hawkinsville Road.

REDBIRD ROAD

Rodney Hair has reported that someone has put up gates to block the public road on Red
Bird Road. No public has complained. However, since it is a public road, either the
county has to abandon the road or remove the gates. No gates are allowed on public
roads. The Commissioners request that Public Works Department remove the gates.

EXECUTIVE SESSION

Upon motion by Commissioner Ward and seconded by Commissioner Cason, the board
voted unanimously to call the meeting into Executive Session at 10:20 A.M. The purpose
of executive session is to discuss the following items with County Attorney, Bill
NeSmith: a personnel issue, a litigation issue, and a pending litigation issue.

ADJOURNMENT
The Regular Meeting adjourned at 11:10 AM
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NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
March 21, 2013 at 9:00 AM at the Dooly County Commissiogers’ Office at 113 N. Third
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM
at the Dooly County Commissioners’ Office in Vienna. Members present were:
Commissioner Charles Anderson, Commissioner David Barron, Commissioner Terrell
Hudson and Commissioner Harry Ward. Also present were: Administrator Stephen
Sanders, Clerk Linda Woodson, and News Reporters: Cordele Dispatch- Becky
Crissman, and Vienna News Observer- Tim Franzeen. Commissioner Eugene Cason was
absent due to class in Tifton, Ga.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Barron led the Board in prayer.

PLEDGE OF ALLEGIANCE
Everyone gave the Pledge of Allegiance.

APPROVAL OF AGENDA
Upon motion by Commissioner Anderson and seconded by Commissioner Ward, the
board voted unanimously to adopt the agenda as printed.

MINUTES
Upon motion by Commissioner Ward and second by Commissioner Barron, the Board
voted unanimously to approve the minutes of March 7, 2013.

FINANCIAL REPORTS
The Financial/budget report for February 2013 was distributed to each board member.

L.O.S.T. PROPOSAL

Administrator Sanders informed the Commissioners that County Attorney Bill NeSmith
is in court this morning and would like to present a proposal to the court for the L.O.S.T.
litigation upon their approval. The proposal is 57 % for the county and 43% for the six
municipalities. The Commissioner votes were yes-Barron, yes-Ward, yes- Hudson and
abstained- Anderson. Upon the majority votes, the Commissioners approved the county
attorney to submit the L.O.S.T. proposal for 57% county and 43% for the municipalities.

FLINT HUMANE SOCIETY
Flint Humane Society Director, Rhonda Lamb-Health and members of the staff met with
the Commissioners to answer questions or concerns about the facility.
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DOOLY COUNTY EXTENSION SERVICE

Laura Johnson, District Director of University of Georgia Cooperative Extension Agency
and Ronnie Barentine, Dooly County Extension Director met with the Commissioners to
discuss hiring an Assistant Extension Agent. The vacancy will be advertised to hire an
Assistant County Agent with a college degree. If the position is filled, the County will be
responsible for:

$25,000.00  Salary
$ 6,000.00 Travel Reimbursement
$ 2,500.00 Extension Retirement (9.74%)
$ 1,900.00 FICA/Medicare Payroll Taxes (7.65%)
$35,400.00 Total
Upon motion by Commissioner Anderson and seconded by Commissioner Ward, the
board voted unanimously to approve the request to hire an Assistant County Agent.

BOB NADEKOW- SUPERIOR COURT

Mr. Bob Nadekow, District Court Administrator for the Eighth Judicial Administrative
District, has submitted the FY2013-2014 funding request for the Superior Court in the
amount of $57,617.88. There is not increase in the current funding. Upon motion by
Commissioner Ward and seconded by Commissioner Anderson, the board voted
unanimously to accept the proposed budget for FY2013-14 in the amount of $57617.88

BOB NADEKOW - JUVENILE COURT

Mr. Bob Nadekow, District Court Administrator for the Eighth Judicial Administrative
District, has submitted the FY2013-2014 funding request for the Juvenile Court in the
amount of $21,304.32. There is no increase in the current funding. Upon motion by
Commissioner Ward and seconded by Commissioner Anderson, the board voted
unanimously to accept the proposed budget for FY2013-2014 in the amount of
$21,304.32.

BOB NADEKOW-DATA EXCHANGE PROJECT

Mr. Bob Nadekow, District Court Administrator for the Eighth Judicial Administrative
District, has submitted the FY2013-2014 funding request for the Data Exchange Project
in the amount of $7,733.83. This is a decrease of $2,269.27 in the current funding. Upon
motion by Commissioner Ward and seconded by Commissioner Anderson, the board
voted unanimously to approve the proposed budget for FY2013-2014 in the amount of
$7,733.83.
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GEORGIA DEPARTMENT OF TRANSPORTATION
Georgia Department of Transportation requests that the County submit their 2014 LMIG
Application by July 2, 2013 for their road projects. No action was taken.

NUISANCE ORDINANCE

Administrator Sanders advised the Commissioners that revisions to the Nuisance
Ordinance is necessary due to typographical errors found within the ordinance.
This was tabled until the next meeting.

PUBLIC HEARING

The Dooly County Planning Commission will conduct a Public Hearing at 5:30 PM on
April 8™ for the purpose of receiving comments regarding a proposed amendment to the
Zoning Ordinance that will allow a solar power facility as a permitted use in an
Agricultural Zone. The Dooly County Commissioners will conduct a Public Hearing at
9:30 AM on April 18™ for the purpose of receiving comments on the proposed
amendment and to receive the recommendation from the Planning Commission.

ROAD STRIPING PROPOSAL
Public Works Director Rodney Hair has obtained two (2) price quotes for road striping:
5” Solid Line 5” Skip Line
Yellow Stripe Yellow Stripe
(1) Mid State Construction & Striping $355.00/mile $235.00/mile
Perry, GA
(2) Mid State Striping $355.00/mile $210.00/mile
Eatonton, GA

Administrator Sanders said this could be paid from the new TSPLOST fund. Chairman
Hudson suggests that Administrator Sanders and Public Works Director, Rodney Hair
choose the roads that are most traveled as the one that gets paved first. Upon motion by
Commissioner Anderson and seconded by Commissioner Ward, the board voted
unanimously to approve Mid-State Construction and Striping of Perry, Georgia as the
stripping contractor to complete the road project.
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REDBIRD ROAD

Administrator Sanders advised that he has received a request from for the abandonment
of a section of Redbird Road. All landowners will be contacted and an advertisement for
a Public Hearing will be announced in the legal organ-Vienna News Observer of the date
and time.

ADJOURNMENT
The Regular Meeting adjourned at 10:40 AM

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
April 4,2013 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third
Street in Vienna.
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PUBLIC HEARING

The County Commissioners have received a request to abandon a section of Red Bird
Road. A Public Hearing is scheduled for today at 9:30 AM, for the purpose of receiving
comments on the proposed abandonment. No public comments were received. Upon
motion by Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously to approve to abandon a section of Red Bird Road as it has ceased to be
used by the public and that no substantial public purpose is served by it. The abandoned
section of road is described as that portion of Red Bird Road that extends in a northerly
direction from the northwest corner of Tax Parcel 36-2C. The section of Red Bird Road
from Jenkins Farm Road to the northwest corner of Tax Parcel 36-2C will remain part of
the county road system.

LIFELINK OF GEORGIA

Blakely Humber, representative of non-profit Life Link of Georgia, the state’s non-profit
organ and tissue recovery organization, requests that the Dooly County Commissioners
adopt a proclamation declaring April as “Donate Life Month”. Mrs. Humber is a resident
of Vienna and a liver transplant recipient. Upon motion by Commissioner Cason and
seconded by Commissioner Anderson, the board voted unanimously to adopt the
proclamation declaring April as “Donate Life Month”.

NUISANCE ORDINANCE

Revisions to the Nuisance Ordinance have been made. The Nuisance ordinance will now
show the corrections. Upon motion by Commissioner Ward and seconded by
Commissioner Cason, the board voted unanimously to approve the corrected Nuisance
Order for the county.

LIBRARY BOARD

Mrs. Earlene Lester term on the Library Board will expire June 30, 2013. Mrs. Lester has
been contacted and has committed to serving another term. Upon motion by
Commissioner Anderson and seconded by Commissioner Barron, the board voted
unanimously to approve Mrs. Earlene Lester to another term on the Library Board.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM
at the Dooly County Commissioners’ Office in Vienna. Members present were:
Commissioner Charles Anderson, Commissioner David Barron, Commissioner Terrell
Hudson and Commissioner Harry Ward. Also present were: Administrator Stephen
Sanders, Clerk Linda Woodson, and News Reporters: Cordele Dispatch- Peggy King, and
Vienna News Observer- Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Cason led the Board in prayer.

PLEDGE OF ALLEGIANCE
Everyone gave the Pledge of Allegiance.

APPROVAL OF AGENDA
Upon motion by Commissioner Cason and seconded by Commissioner Barron, the board
voted unanimously to adopt the amended agenda.

MINUTES
Upon motion by Commissioner Ward and second by Commissioner Barron, the Board
voted unanimously to approve the minutes of March 21, 2013.

FINANCIAL REPORTS
The Financial/budget report for March 2013 will be distributed at the next board meeting.

LINDA LLOYD

Linda Lloyd, Executive Director of Families First Empowerment Center —met with the
Commissioners to request funds from the Drug Education Fund for the Summer
Enrichment Program in Unadilla. She presented a proposal to the board for $18,000
requesting $17,000 to fund their four week summer program that will serve 75 students
ages 2 through 17. Upon motion by Commissioner Anderson and seconded by
Commissioner Ward, the board voted unanimously to table this discussion until the next
board meeting.
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JULY BOARD MEETINGS
July 4™ is a Holiday for County Employees. This year, the Holiday falls on the first
Thursday of the month, which is a normal meeting day for the County Commissioners.

The Board of Commissioners will conduct one meeting in July, which will be July 18,
2013 at 9:00a.m.

CHECKING ACCOUNTS

Administrator Sanders advised the Commissioners that the county has three checking
accounts at PNC Bank: EMS Account, General Fund, and Payroll Account. PNC Bank
began charging a Corporate Account Analysis Charge for the three accounts effective
January 2013. In January, the charge was $801.73, and February $755.00. He has been
working PNC bank manager and has been unable to have the charges waived.

The Administrator recommends that these accounts be moved to State Bank and Trust.
(Bank of Dooly is unable to handle our direct payroll deposits and garbage bank drafts.)
State Bank and Trust has reviewed these accounts and will be able to process our payroll
direct deposits, garbage payment bank drafts, electronic payroll taxes, etc. at no cost to
the county. Upon motion by Commissioner Ward and seconded by Commissioner
Barron, the board voted unanimously to transfer the accounts to State Bank and Trust in
Unadilla

ROAD STRIPING

Administrator Sanders reported that Public Works Director Rodney Hair has identified
twenty-two paved roads that need centerline striping. The list totaled 103 miles.
Administrator Sanders recommended that this project be completed in (5) monthly phases
of approximately 20 miles in each phase. Upon motion by Commissioner Cason and
second by Commissioner Ward, the board voted unanimously to approve Administrator
Sanders’ proposal.

DFACS

Deborah Smith, Director of Department of Family and Children Services gave an annual
report on Family and Children services they offer. The Department continues to serve
the families of Dooly County in the areas of TANF, Medicaid, Food Stamps, Child
Protective Services, daycare, adoptions, and employment services. Also, Ms. Smith stated
that April is Child Abuse Month and would like for the Commissioners to proclaim
April- Child Abuse Prevention Month. Upon motion by Commissioner Anderson and
seconded by Commissioner Cason, the board voted unanimously to proclaim April as
Child Abuse Prevention Month.
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EXECUTIVE SESSION

Upon motion by Commissioner Cason and seconded by Commissioner Baron, the Board
voted unanimously to call the meeting into Executive Session at 10:35 A.M. to discuss
the pending LOST litigation with County Attorney Bill NeSmith. The Executive Session
was adjourned at 11:15 AM and the meeting was called by into Regular Session. Upon
motion by Commissioner Barron and seconded by Commissioner Cason, the board voted
unanimously to approve the Minutes of the Executive Session as read by Clerk Woodson
prior to the adjournment of the Executive Session.

ADJOURNMENT
The Regular Meeting adjourned at 11:16 AM

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
April 18,2013 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third
Street in Vienna.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM
at the Dooly County Commissioners’ Office in Vienna. Members present were:
Commissioner Charles Anderson, Commissioner David Barron, Commissioner Wesley
Cason, Commissioner Terrell Hudson and Commissioner Harry Ward. Also present
were: Administrator Stephen Sanders, Clerk Linda Woodson, and News Reporters:
Cordele Dispatch- Peggy King and Vienna News Observer- Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Anderson led the Board in prayer.

PLEDGE OF ALLEGIANCE
Everyone gave the Pledge of Allegiance.

APPROVAL OF AGENDA
Upon motion by Commissioner Cason and seconded by Commissioner Ward, the board
voted unanimously to adopt the amended agenda.

MINUTES
Upon motion by Commissioner Barron and second by Commissioner Cason, the Board
voted unanimously to approve the minutes of April 4, 2013.

FINANCIAL REPORTS
The Financial/budget report for March 2013 was distributed at today’s meeting.

FAMILIES FIRST EMPOWERMENT CENTER

At the last meeting, Linda Lloyd, Director of Families First Empowerment Center —met
with the Commissioners to request funds from the Drug Education Fund for the Summer
Enrichment and Mentoring Program in Unadilla. She presented a proposal to the board
for $18,000.Commissioner Charles Anderson offered the motion to give Families First
the requested amount of $18,000. The motion died due to the lack of a second motion.
Commissioner Barron suggested that the chairman of DCCEC meet with the
Commissioners before a final decision is made. Upon motion by Commissioner Ward
and seconded by Commissioner Barron, the board voted 4 to 1 to table the request from
Families First until a report is received from DCCEC. (Vice-Chairman Anderson
abstained)
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FULLINGTON ACADEMY

Fullington Academy requests $5,000.00 from the County’s Drug Abuse Treatment and
Education Fund for their Student Drug Testing Program. Upon motion by Commissioner
Cason and Commissioner Ward, the board voted 4 to 1 (Commissioner Anderson
abstained from voting) to table this request until the next board meeting.

PUBLIC HEARING

The Dooly County Commissioner scheduled a Public Hearing at 9:30 AM at today’s
meeting for the purpose of receiving comments regarding a proposed amendment to the
Zoning Ordinance that would allow a solar power facility as a permitted use in an
Agricultural Zone and to receive the recommendation from the Planning Commission. No
Public comments were received. The Planning and Zoning Commission recommends no
official action to be taken at this time. Upon motion by Commissioner Barron and
seconded by Commissioner Cason, the board tabled this decision until the next meeting.

THADDEUS LAIDLER

Thaddeus Laidler, a citizen of the Drayton Community of Dooly County, met with the
Commissioners to request assistance for water drainage in his yard. He expressed when
it rains very heavily, the excessive water drains into his yard. He requested assistance
from the Public Works Department in reconstructing the road direction. The
Commissioner agreed to have the Public Works Director contact him regarding this
problem.

MIDDLE FLINT BEHAVIORAL HEALTHCARE

Middle Flint Behavioral HealthCare requests $15,926.04 of funding from Dooly County
for FY2013-2014. This represents no increase in the current level of funding. Upon
motion by Commissioner Ward and seconded by Commissioner Ward, the board voted
unanimously to approve the request for $15,926.04 to Middle Flint Behavioral
Healthcare.

MIDDLE GA. REGIONAL SOLID WASTE MANAGEMENT AUTHORITY
Middle Georgia Regional Solid Waste Management Authority (MGRSWMA) consists of
Dooly, Macon, and Peach Counties. The authority is currently having some issues with
the Environmental Protection Division of the Georgia Department of Natural Resources
based on changes within the compliance requirements for Financial Assurance with
Georgia Rules for Solid Waste Management. Currently, the Authority’s financial
condition does not meet EPD’s requirements. As a result, EPD has given the Authority
the following options: Certificate of Insurance, Performance/Surety Bond; Letter of
Credit; or a Trust Fund. The Authority is currently reviewing each of these options.
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PUBLIC WORKS- REQUEST FOR NEW TRUCKS

Administrator Sanders advised the Commissioners that Public Works Director is
requesting to purchase a new pick up truck. The Commissioners gave Administrator
Sanders permission to get proposals for two new vehicles for the Director and the
assistant Director.

PUBLIC WORKS- REQUEST FOR DUMP TRUCKS

Public works has 2- 1994 Mack Dump trucks that are no longer serviceable to the
department. The Director is requesting to purchase 2 additional dump trucks to complete
the list of road projects for this year. Upon motion by Commissioner Ward and seconded
by Commissioner Anderson, the board voted unanimously to declare the 2- 1994 dump
trucks as surplus and gave their approval for the Public Works Department to receive
proposals for 2 used dump trucks.

PUBLIC WORKS-REQUEST TO HIRE
The Public Works Director is requesting to hire three full-time employees. With the

upcoming projects, an additional equipment operator, laborer and flagman are needed.
The Commissioners approved the request for the Public Works Department to hire three
new full time employees.

ADJOURNMENT
The Regular Meeting adjourned at 10:47 AM

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,

May 2, 2013 at 9:00 AM at the Dooly County C issione; ffice at 113 N. Third
Street in Vienna. éj
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM
at the Dooly County Commissioners’ Office in Vienna. Members present were:
Commissioner Charles Anderson, Commissioner David Barron, Commissioner Wesley
Cason, Commissioner Terrell Hudson and Commissioner Harry Ward. Also present
were: Administrator Stephen Sanders, Clerk Linda Woodson, and News Reporters:
Cordele Dispatch- Becky Crissman and Vienna News Observer- Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner David Barron led the Board in prayer.

PLEDGE OF ALLEGIANCE
Everyone gave the Pledge of Allegiance.

APPROVAL OF AGENDA
Upon motion by Commissioner Cason and seconded by Commissioner Ward, the board
voted unanimously to adopt the amended agenda.

MINUTES

The minutes of April 18, 2013 did not reflect Commissioner Cason attendance. Upon
motion by Commissioner Cason and seconded by Commissioner Ward, the Board voted
unanimously to approve the minutes with the correction reflecting Commissioner Cason
as present on April 18, 2013.

FINANCIAL REPORTS
The Financial/budget report for April 2013 will be distributed at the next meeting.

CRISP/DOOLY JOINT DEVELOPMENT AUTHORITY

Three members: Neil Joiner, Marvin Ragin and Lonnie Troutman of the Crisp/Dooly
Joint Development Authority terms will expire June 30, 2013. All three have been
contacted and have agreed to serve another term on the board. Upon motion by
Commissioner Anderson and seconded by Commissioner Ward, the board voted
unanimously to approve Neil Joiner, Marvin Ragin and Lonnie Troutman to serve
another term on the Crisp/Dooly Joint authority.
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PUBLIC WORKS — PURCHASE NEW PICKUP TRUCKS

The County is accepting proposals for the purchase of (2) new pickup trucks for the
Public Works Department. The deadline will be extended until May 14, 2013 at 5:00
p-m. for proper notification to be placed in the legal organ.

PUBLIC WORKS- DUMP TRUCKS

On April 18, 2013 the Commissioners approved the Public Works Department to receive
proposals for 2 used dump trucks. Public Works Director Rodney Hair states that Next
ran Truck Center in Macon currently has (2) 2009 Mack dump trucks in stock and for
sale at $99,000.00 each. Upon motion by Commissioner Anderson and seconded by
Commissioner Cason, the board voted unanimously to approve the Public Works
Department to purchase 2 used dump trucks for $198,000.

BOB JETER

Bob Jeter, Executive Director for Dooly County Economic Development Council met
with the Commissioners to give update on different community projects. He announced
that Kristi Greer has been rehired as deputy Director and one of her duties will be writing
grants for Dooly County projects. Family Dollar, will be opening around Julyl, 2013

DOOLY COUNTY COMMUNITY ENRICHMENT COALITION

Ms. Valecia Sales ,DCCEC Director met with the Commissioners to submit information
regarding the disbursement of the Drug Education funds that were allotted in 2011. She
reports that funds were distributed to the Cub Scouts for $1056.00, Vienna Police
Department for googles $3,000 and the Kindgom Foundation-after school program
$3,000 for a total of $7056. She was informed by Chief Robert Jones of the Vienna
Police Department that they may not purchase the googles and probably would be
returning the $3,000. Ms. Sales stated that DCCEC currently has $9,944.00 of
unexpended funds from the County’s Drug Fund. Upon motion by Commissioner
Anderson and seconded by Commissioner Barron, the Commissioner voted unanimously
to request that DCCEC return the $9,944.00 to the Dooly County Commissioners. The
Board requested that Administrator Sanders follow up with the Vienna Police
Department for the $3,000 refund.

FELITA BRYANT

Felita Bryant, Southwest United Empowerment, physical agent for Crisp Dooly Joint
Authority and agent for Child Care with Family Connection met with the Commissions
She resigned her position on the DCCEC board effective March 20, 2013, but continues
to support Family Connections.
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LAKE BLACKSHEAR REGIONAL LIBRARY

The Lake Blackshear Regional Library System has submitted their funding request for
FY2013-2014 in the amount of $105,785.86. This represents an increase of $1,868.00
over the current funding level of $103,917.32 for FY2012-2013. Upon motion by
Commissioner Anderson and seconded by Commissioner Cason, the board voted

unanimously to approve the increase for Lake Blackshear Regional Library effective July
1,2013.

CORDELE JUDICIAL CIRCUIT PUBLIC DEFENDER

The Cordele Judicial Circuit Public Defender Office has submitted their funding request
for FY2013-2014. For Operations, Circuit Public Defender Timothy Eidson is making a
circuit wide request of $80,136.00 for operating expenses for the Cordele Judicial Circuit
Public Defender Office for FY2013-2014: Dooly County’s share is $11,219.04 (an
increase of $308.70 over current funding). Upon motion by Commissioner Ward and

seconded by Commissioner Cason, the board voted unanimously to approve the Cordele
Judicial Circuit FY2013-2014 funding request.

RE-OPEN TIGER ROAD

Mr. Albert Hayes requests that the County re-open a section of Tiger Road. The County
abandoned Tiger Road many years ago at the request of Mr. Jim Braxton. At that time,
Tiger Road connected Franklin Road and State Route 27. Mr. Hayes requests that the
County re-open the section of road beginning at Franklin Road and ending at the
northwest corner of his property (Tax Parcel #31-13). The landowner will pay for the
survey. Administrator Sanders will contact the landowners to see if they are willing to
give 60 foot of the right of way.

COURTHOUSE SECURITY

Rooney Bowen, Dooly County Probate Judge gave the Commissioners an update of the
mandated security system at the Courthouse. The courthouse has been upgraded with a
camera security system that is monitored by the Sheriff Office 24 hours daily. Each
office located downstairs has magnetic locks that can only be opened the officer on duty
or personnel from the inside. On court days, visitors are hand wand before going upstairs
to the courtroom. Law Library funds were used to fund the installations of the
monitoring system. The Commissioners was given a tour of the security system at the
Courthouse.
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FAMILY FIRST EMPOWERMENT CENTER SUMMER PROGRAM

At the 04/04/2013 meeting, Mrs. Linda Lloyd requested $18,000.00 from the County’s
Drug Abuse Treatment and Education Fund for the Turkey Creek Baptist Church
Families First After School, Summer Enrichment and Mentoring Program, Upon motion
by Commissioner Anderson, the board voted to give Family First 18,000.00, Fullington
Academy- $5,000 to and DCCEC -5,000.00. The motion failed for lack of second
motion. The available fund for the Drug Education distribution is $27,944.00. Upon
motion by Commissioner Anderson and seconded by Commissioner Cason, the board
voted unanimously to give Family First ~18,000.00, Fullington Academy $5,000.00 and
DCCEC $4,944.00 for their Drug Education Program.

ADJOURNMENT
The Regular Meeting adjourned at 10:50 AM

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,

May 16, 2013 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third
Street in Vienna.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM
at the Dooly County Commissioners’ Office in Vienna. Members present were:
Commissioner Charles Anderson, Commissioner David Barron, Commissioner Wesley
Cason, Commissioner Terrell Hudson and Commissioner Harry Ward. Also present
were: Administrator Stephen Sanders, Clerk Linda Woodson, and News Reporters:
Cordele Dispatch- Becky Crissman and Vienna News Observer- Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Harry Ward led the Board in prayer.

PLEDGE OF ALLEGIANCE
Everyone gave the Pledge of Allegiance.

APPROVAL OF AGENDA
Upon motion by Commissioner Cason and seconded by Commissioner Ward, the board
voted unanimously to adopt the agenda as printed.

MINUTES
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the Board
voted unanimously to approve the minutes of May 2, 2013.

FINANCIAL REPORTS

The Financial/budget report for April 2013 was distributed to each Commissioner during
today’s meeting. Administrator Sanders brought to the attention of the Commissioners
three major areas that showed a decrease in revenue reporting that will possibly impact
the county financial status.

DOOLY COUNTY HEALTH DEPARTMENT

Mrs. Barbara Gaston, Public Health Nurse Manager and Ms. Patricia Hudgins, PPA of
the Dooly County Health Department met with the Commissioners. Mrs. Gaston gave an
updated report on the services that Dooly County Health Department has provided. She
also expressed appreciation for the new carpet and painting of the building. The Health
Department is requesting the same amount of funding as last year $87,514.00 for FY
2014. Upon motion by Commissioner Cason and seconded by Commissioner Barron, the
Board voted 4 to 1 to approve the proposed funding for the Dooly County Health
Department in the amount of $87,514.00 for FY 2014. (Commissioner Ward abstained
due to conflict of interest)
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PUBLIC WORKS — PURCHASE NEW DUMP TRUCKS

At the 05/02/2013 meeting, the County Commissioners voted to purchase (2) 2009 Mack
dump trucks from Nextran Truck Center in Macon at a cost of $99,000.00/each. BB&T
Government Finance in Charlotte, NC has submitted a proposal for financing for this
project: which will be 36 monthly payments of $5,607.49 at1.260%. Upon motion by
Commissioner Ward and seconded by Commissioner Cason, the board voted
unanimously to approve BB&T Government Finance to finance the 2-2009 dump trucks
for 5607.49 for 36 months.

BLUE CROSS BLUE SHIELD INSURANCE PROPOSALS

Ray Clemons, Insurance Representative for the county met with the Commissioners to
discuss renewal options for the County’s Group Health, Dental, and Life Insurance that
expires July 1, 2013. The current medical plan will be phased out. The best proposed
BCBS plan (POS-OAPS5-3.5k/100A) offers the medical deductible of $3500.00 per
individual with a reduced doctor office co-pay of $25.00.This increase will cost the
county about $33,053.76 annually. Upon motion by Commissioner Cason and seconded
by Commissioner Ward, the board voted unanimously to approve Option POSOAPS5-
3.5k/100A for the renewal of the Blue Cross Blue Shield Group Health, Dental and Life
Insurance.

DRUG ABUSE TREATMENT AND EDUCATION FUND

At the 5/02/2013 board meeting, the Commissioners agreed to disburse funds from the
Drug Abuse Treatment and Education Fund to Family First Empowerment Center, Inc.,
Fullington Academy and DCCEC. The City of Vienna has reported that they will be
using the $3,000 that was previously awarded. The Drug Abuse Treatment and Education
Fund has issued a check for $18,000 to Family First Empowerment Center. Pending the
return of 9,444.00 from the Dooly County Community Enrichment Center, the board will
wait to disburse funds to Fullington Academy and DCCEC.

MIDDLE  GEORGIA REGIONAL _SOLID _WASTE MANAGEMENT
AUTHORITY

Dooly County is a member of the MGRSWMA along with Macon County and Peach
County. The Authority has requested that the Dooly County Commissioners agree to
include Dooly County’s portion of the financial assurance debt in the County’s audited
financial reports beginning with FYE 09/30/2013. Upon motion by Commissioner
Anderson and second by Commissioner Cason, the Board voted unanimously to approve
this request.
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ADJOURNMENT
The Regular Meeting adjourned at 10:12 AM

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
June 6, 2013 at 9:00 AM at the Dooly County Commissiggers’ Office at 113 N. Third
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM
at the Dooly County Commissioners’ Office in Vienna. Members present were:
Commissioner Charles Anderson, Commissioner David Barron, Commissioner Wesley
Cason, Commissioner Terrell Hudson and Commissioner Harry Ward. Also present
were: Administrator Stephen Sanders, Clerk Linda Woodson, and News Reporters:
Cordele Dispatch- Becky Crissman and Vienna News Observer- Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Harry Ward led the Board in prayer.

PLEDGE OF ALLEGIANCE
Everyone gave the Pledge of Allegiance.

APPROVAL OF AGENDA
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board
voted unanimously to adopt the amended agenda.

MINUTES
Upon motion by Commissioner Ward and seconded by Commissioner Cason, the Board
voted unanimously to approve the minutes of May 16, 2013.

FINANCIAL REPORTS
The Financial/budget report for May 2013 will be distributed at the next board meeting.

GENE ALLEN, COUNTY AUDITOR

Gene Allen, the County Auditor provided a general summary of the County’s Annual
Financial Audit conducted for FY2012. A copy of the Independent Auditor’s Report
consisted of the County’s General Fund, Federal Drug and SPLOST revenues and
expenses as of September 30, 2012. A copy was distributed to each Commissioner. The
financial audit was conducted in accordance with auditing standards generally accepted
in the United States of America and the standards applicable to financial audits contained
in Government Auditing Standards issued by the Comptroller General of the United
States of America. The fund balance at the beginning of the fiscal year was $1,296,85 and
at the year-end it was $ $1,575,254.00 with a net gain of § 279,000 in real cash.




DOOLY COUNTY COMMISSIONERS
REGULAR MEETING JUNE 6, 2013 PAGE 2 OF 4

ROONEY BOWEN I11

Rooney Bowen, III- Dooly County Probate Court Judge met with the Commissioner. He
informed the Commissioners that the 2013 General Assembly has passed Senate Bill
#120 which is a bill entitled to amend Chapter 9 of Title 15 of the Official Code of
Georgia Annotated, relating to probate courts, so as to provide for prosecuting attorneys
in probate courts in counties where there is no state court. Upon motion by
Commissioner Ward and seconded by Commissioner Barron, the board voted
unanimously to adopt Senate Bill #120.

DON WILLIFORD

Don Williford, Dooly County EMS Director met with the Commissioners to discuss
options for purchasing new cardiac monitoring devices for the EMS department. For the
present cardiac monitors, they will no longer to be able to get replacement batteries. He
explained that the EMS department has received funds totaling about $24,000 from
different sources including $14,000 from the insurance company for one of the old
wrecked ambulances. With the use of these funds, he said the new ambulance would be
paid off in October with $4,000 remaining. For consideration for the upcoming 2014
budget year, he would like renew the previous loan to purchase the new cardiac
monitoring systems, which will cost $88,000.00 plus the service contract for $13,000.00
No action was taken.

BOARD OF ELECTIONS

Administrator Sanders announced that the Board of Elections has recommended entering
into a one-year Intergovernmental Agreement with the City of Vienna to use the county’s
electronic voting machines for November 2013 election. City of Vienna will be
responsible for any damage. Upon motion by Commissioner Ward and seconded by
Commissioner Cason, the board voted unanimously for the Board of Elections to enter
into a one-year Intergovernmental Agreement with the City of Vienna regarding the use
of the County’s electronic voting equipment.

CITY OF PINEHURST

Administrator Sanders informed the Commissioner that the City of Pinehurst has
requested funding to conduct an upcoming election. Additional funds are needed to hold
a 21-day advance voting for three workers in the upcoming election in November.
Pinehurst can provide funds for two workers, but they request assistance from the Board
of Commissioners for the third person. The board unanimously agreed that they are not
able to provide assistance for their election.




DOOLY COUNTY COMMISSIONERS
REGULAR MEETING JUNE 6, 2013 PAGE 3 OF 4

PUBLIC WORKS — PROPOSALS FOR NEW PICK UP TRUCKS

Administrator Sanders informed the Commissioners that he received one proposal for
two new F-150 Ford- 4-wheel drive crew cab pickup trucks from Brannen Motor
Company for a purchase price of $27,872.00 each. Upon motion by Commissioner
Anderson and seconded by Commissioner Cason, the board voted unanimously to
purchase the two new F-150 Ford- 4-wheel drive crew cab pickup trucks from Brannen
Motor Company for $27,872.00 each.

UNNAMED ROAD

We have discovered an “unnamed” County Road off of the Crisp County Line Road in
the southeast corner of Dooly County. Administrator Sanders recommends naming the
road “Palmer Road for Palmer Green, who donated the right of way. Upon motion by
Commissioner Anderson and seconded by Commissioner Barron, the board voted
unanimously to name the road “Palmer Road.”

ABANDON BRAND ROAD

Mr. Danny West requests that the County abandon a section of Brand Road. The County
Commissioners will conduct a Public Hearing at 9:30 AM on June 20™ to receive any
comments regarding this proposed road abandonment.

DRUG ABUSE TREATMENT AND EDUCATION FUND

At the 5/02/2013 board meeting, the Commissioners agreed to disburse funds from the
Drug Abuse Treatment and Education Fund to Fullington Academy for $5,000.00 and
DCCEC $4,944.00 pending the return of 4,944.00 from the Dooly County Community
Enrichment Center (DCCEC). DCCEC has not returned these funds. Commissioner
Cason recommends retracting this action for DCCEC to receive the $4944.00. Upon
motion by Commissioner Cason and seconded by Commissioner Ward, the board voted 3
(Hudson, Ward, and Cason- yes) to 1 (Anderson-no) to rescind $4,944.00 from DCCEC.
(Commissioner Barron abstained).

RIVER VALLEY COMMISSION AREA AGENCY ON AGING
The River Valley Regional Commission Area Agency on Aging is seeking members to
serve on the AAA Advisory Council. Chairman Hudson recommends Denno Lemmon as

a candidate on this board. Administrator will send her a letter requesting her to serve on
this board.
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DOOLY COUNTY TRANSIST PROGRAM

Ms. Susan Arnett, Director of the Dooly County Transit Program, requests that the
County Commissioners approve the Agreement for Transit Operating Assistance between
the Georgia Department of Transportation and Dooly County for FY2013-2014. This
Agreement contains 50% federal funds in the amount of $250,909.00. The Agreement
requires a local match of 50% in the amount of $250,909.00 that will come from
Resource Management Services. Upon motion by Commissioner Cason and seconded by
Commissioner Ward, the board voted unanimously to approve the agreement for Transit
Operating Assistance between Georgia Department of Transportation and Dooly County
for FY2013-2014.

WORK SESSSION
A work session was held for the County to list the 2014 LMIG Road projects that must be
submitted to Georgia Department of Transportation by July 2, 2013.

ADJOURNMENT
The Regular Meeting adjourned at 11:20 AM

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
June 20 2013 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM
at the Dooly County Commissioners’ Office in Vienna. Members present were:
Commissioner Charles Anderson, Commissioner David Barron, Commissioner Wesley
Cason, Commissioner Terrell Hudson and Commissioner Harry Ward. Also present
were: Administrator Stephen Sanders, Clerk Linda Woodson, and News Reporters:
Cordele Dispatch- Becky Crissman and Vienna News Observer- Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Eugene Cason led the Board in prayer.

PLEDGE OF ALLEGIANCE
Everyone gave the Pledge of Allegiance.

APPROVAL OF AGENDA
Upon motion by Commissioner Cason and seconded by Commissioner Barron, the board
voted unanimously to adopt the proposed agenda.

MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Ward, the Board
voted unanimously to approve the minutes of June 6, 2013.

FINANCIAL REPORTS
The Financial/budget report for May 2013 was distributed to each Commissioner.

L.O.S.T HEARING

Administrator Sanders informed the Commissioners that there was a preliminary hearing
at the Dooly County Courthouse on June 17" at the request of Senior Judge Levis A.
McConnell. Four cities and their officials met: Dooly County Chairman Terrell Hudson,
and Attorney Bill NeSmith; Unadilla Mayor Bobby West and Attorney Tonya Sawyer;
Vienna Mayor Eddie Daniels and Attorney Verlin Jones; and Byromville Attorney Nick
Edwards. No agreement was reached. Judge McConnell scheduled an official Hearing on
the LOST distribution for 9:00 AM on Monday, July 15", at the Dooly County
Courthouse.
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OLD COURTHOUSE ANNEX

Administrator Sanders reported that Gary Houston has estimated the cost of the renovations
for the new EMS Headquarters to be $42,400.00. There is $21,736.70 of SPLOST Funds
available to assist with this project. Presently EMS has $14, 000 in their budget. The Board
granted permission for the Building inspector to proceed completing only the plumbing
and electrical projects.

SYLVESTER GRANVILLE

Sylvester Granville met with the board to request information regarding the right of way
on Nelleville Road. He also requested to have Yellow Block Road name changed to
Joseph Williams Road.

PUBLIC HEARING - BRAND ROAD

The County Commissioners has received a request to close a portion of Brand Road,
south of highway 90 and Red Circle Road. A Public Hearing is scheduled for today at
9:30 AM, for the purpose of receiving comments on the proposed abandonment. No
Public Comments were received. Upon motion by Commissioner Barron and seconded
by Commissioner Anderson, the board voted unanimously to close a portion of Brand
Road (beginning at Red Circle Road and ending at Old Dixie Highway) as it has ceased
to be used by the public and that no substantial public purpose is served by it.

LMIG GRANT APPLICATION FOR 2014

GDOT requests that the County submit their 2014 Local Maintenance Improvement
Grant Application by July 2, 2013. Administrator Sanders informed the board that the
deadline of July 2, 2013 has been extended to an unspecified time. The board members
agreed to hold off on proposed list until funding is approved by the Department of
Transportation.

TAX ANTICIPATION NOTE

Administrator Sanders recommended that the Board approve a proposal from State Bank
and Trust Company for a Tax Anticipation Note in the amount of $2,500,000.00. Upon
motion by Commissioner Cason and second by Commissioner Ward, the Board voted
unanimously to accept the proposal from State Bank and Trust Company.
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RIVER VALLEY REGIONAL COMMISSION AREA AGENCY

The River Valley Regional Commission Area Agency on Aging is seeking members to
serve on the AAA Advisory Council. Administrator Sanders received an answer from
Mrs. Deno Lemmon to accept the invitation to serve on the River Valley Regional
Commission Area Agency board. Upon motion by Commissioner Ward and seconded by
Commissioner Barron, the board voted unanimously to approve Mrs. Deno Lemmon to
serve on the River Valley Regional Commission Area Agency board.

ADJOURNMENT
The Regular Meeting adjourned at 10:02 AM

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
July18, 2013 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third

Street in Vienna. D /
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM
at the Dooly County Commissioners’ Office in Vienna. Members present were:
Commissioner Charles Anderson, Commissioner David Barron, Commissioner Wesley
Cason, Commissioner Terrell Hudson and Commissioner Harry Ward. Also present
were: Administrator Stephen Sanders, Clerk Linda Woodson, County attorney William
NeSmith and News Reporters: Cordele Dispatch- Becky Crissman and Vienna News
Observer- Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Clerk Linda Woodson led the Board in prayer.

PLEDGE OF ALLEGIANCE
Everyone in attendance recited the Pledge of Allegiance.

APPROVAL OF AGENDA
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board
voted unanimously to adopt the amended agenda.

MINUTES
Upon motion by Commissioner Cason and seconded by Commissioner Ward, the Board
voted unanimously to approve the minutes of June 20, 2013.

FINANCIAL REPORTS
The Financial/budget report for June 2013 was distributed to each Commissioner.

RONNIE BARENTINE

Ronnie Barentine, Dooly County Extension Director met with the Commissioners to
introduce the new Assistant Agriculture Agent, Jay Porter. The UGA Extension Service
hired Jay Porter as an Ag Agent with the Dooly County Extension Service effective July
1,2013.
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LATASHA ROSS & CARL WESTBERRY

Latasha Ross and Carl Westberry residents of 429 Patrick Street, Dooling, Georgia met
with the Commissioners to reques assistance with a water drainage problems at their
home. They expressed problems with water draining heavily in their yard and under the
home causing damage to their heating and air conditioning unit. They have addressed
this issue with Dooling Mayor and the city council. The commissioners advised that they
will have the Public Works Director to address this issue to see what can done.

LOCAL OPTION SALES TAX
The following settlement was approved at the July 15th Hearing:
Dooly County 57.00% (55.00%)
Byromville 3.70% (3.70%)
Dooling 1.13% (1.13%)
Lilly 1.60% (1.60%)
Pinehurst 3.17% (3.17%)
Unadilla 13.40% (16.20%)
Vienna 20.00% (19.20%)

Attorney Bill NeSmith stated that the court has asked him to draw up the orders to the
court and the certificate to be sent to the Department of Revenue. Commissioner
Anderson addressed attorney Bill NeSmith presence at the board meeting- to keep the
board informed of changes, especially in cases like the LOST. Attorney NeSmith agreed
to attend one board meeting each month.

2014 LMIG

GDOT has announced that Dooly County’s 2014 LMIG Formula Amount is $457,283.78.
All Cities/Counties are requested to submit their application and project list by January 1,
2014. In order for Dooly County to receive the 2014 LMIG funding of $457,283.78, we
must submit a list of projects that total $503,012.16 ($457,283.78 + 10% Local Matching
Funds). The present list of projects total $446,460.00. An additional $56,000 is needed
is needed to satisfy the list of projects. Chairman Hudson asked administrator Sanders to
divide the list of projects by districts and bring back at the next board meeting.

ZONING ORDINANCE

Gary Houston, Dooly County Building Inspector met with the Commissioners to talk
about the proposed amendment to the Zoning Ordinance that would allow a solar energy
power facility as a permitted use in the following zones: Agricultural Zone; General
Commercial Zone; and, Industrial Zone. It is recommended that the Planning and Zoning
Commission needs to meet and then proceed with a Public Hearing.
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GEORGIA DEPARTMENT OF TRANSPORTATION

As part of the improvements at I-75 Exit 109, the intersection of Tippettville Road and State
Route 215 will be relocated to a point approximately 800 east of the current location. GDOT
will fund the construction of the new section of Tippettville Road required for this re-
alignment. GDOT requests that Dooly County execute a Local Public Road Acceptance
Resolution - officially accepting this new section of road into the County Road System once
construction is complete. Upon motion by Commissioner Cason and seconded by
Commissioner Barron, the board voted unanimously to accept the Local Public Acceptance
Resolution.

YELLOW BLOCK ROAD

At the 06/20/2013 meeting, Mr. Sylvester Granville requested that the County
Commissioners change the name of Yellow Block Road to Joseph Williams Road. Upon
motion by Commissioner Barron and seconded by Commissioner Ward, the floor was
opened for discussion. Administrator Sanders stated the board does no have a policy for
changing a road name. In 1993, the board adopted a road naming policy that listed various
conditions. Commissioner Ward requested that input from first responders be considered
before a final decision is made. The five commissioners voted unanimously to table "Yellow
Block Road" until the next regular -scheduled board meeting.

ADVANCED DISPOSAL

The current term of Dooly County's contract with Advanced Disposal for residential garbage
collection and commercial garbage collections ends 03/13/2014. The contract will
automatically renew for another three-year term. The contract may be terminated by the
County giving 180 days notice (09/14/2013) in writing to the Contractor of the County's
intent to terminate the contract. No action was taken.

TAX ANTICIPATION NOTE

Administrator Sanders presented the prepared documents regarding the Tax Anticipation
Note from State Bank & Trust in the amount of $2,500,000.00. Upon motion by
Commissioner Ward and seconded by Commissioner Cason, the board voted unanimously
to adopt the resolution and authorize Chairman Hudson to execute the documents for the
Tax Anticipation Note at State Bank and Trust.

PROBATE COURT PROSECUTOR

Upon motion by Commissioner Ward and seconded by Commissioner Anderson, the
Board voted unanimously to create the Office of the Dooly County Probate Court
Prosecutor.
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RESOURCE MANAGEMENT SYSTEMS

On 06/07/2012, Dooly County’s executed a Third Party Operator Agreement with
Resource Management Systems Inc. for the operation of the Dooly County Transit
System. On 07/01/2013, this Agreement automatically renewed for an additional one-
year term that expires 06/30/2014. The terms of the Agreement allow for automatic
renewal through 06/30/2017. The County or RMS have the right to terminate the
Agreement at any time for just cause upon thirty days written notice. Upon motion by
Commissioner Barron and seconded by Commissioner Ward, the board voted
unanimously to authorize Chairman Hudson to sign the agreement to renew the contract
with Resource Management Systems Inc.

BRIEF WORK SESSION

Administrator Sanders requested a brief work session to set a work session for next week.
A work session is scheduled for Wednesday, July 23, 2013 at 9:00 a.m. to meet with
each department head to discuss their budget needs for 2014.

ADJOURNMENT
The Regular Meeting adjourned at 11:30 AM

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
August 1, 2013 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third
Street in Vienna.
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The work session of the Dooly County Commissioners was held this date at 9:00 AM at
the Dooly County Commissioners’ Office in Vienna. Members present were:
Commissioner Charles Anderson, Commissioner David Barron, Commissioner Wesley
Cason, Commissioner Terrell Hudson and Commissioner Harry Ward. Also present were
Administrator Stephen Sanders, and Clerk Linda Woodson.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner David Barron led the Board in prayer.

APPROVAL OF AGENDA
Upon motion by Commissioner Cason and seconded by Commissioner Barron, the board
voted unanimously to adopt the amended agenda.

MEETING

This is a work session for the Commissioners and county departments heads for Budget
Request for FY2014.The Board met with the following Department Heads: Gary
Houston, Building Inspector; Betty Colter, Clerk of Superior Court; Bob Jeter-Executive
Director of EDC; Brenetta C. Chaney, Elections Supervisor; Ronnie Barentine, Extension
Director; Rooney L. Bowen III, Probate Judge; Al Willis, Chief Magistrate; Jacob Joiner,
Recreation Director; and Rodney Hair, Public Works Director.

ADJOURNMENT
The work session adjourned at 3:52 p.m.

NEXT MEETING
The next scheduled work session is Wednesday, 1, t 9:00 a.m. here at the
Commissioners office.
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The work session of the Dooly County Commissioners was held this date at 9:00 AM at
the Dooly County Economics Development Center Office in Vienna. Members present
were: Commissioner Charles Anderson, Commissioner David Barron, Commissioner

Wesley Cason, Commissioner Terrell Hudson and Commissioner Harry Ward. Also
present were Administrator Stephen Sanders, and Clerk Linda Woodson.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Eugene Cason led the Board in prayer.

APPROVAL OF AGENDA

Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board

voted unanimously to adopt the agenda as printed.

MEETING

This is a work session for the Commissioners and the remaining county departments
heads for Budget Request for FY2014.The Board met with the following Department
Heads: Marvin Bowen, Coroner, Don Williford, EMS Director, Kenny Calhoun, EMA
Director; Jimmy Lockerman, Tax Assessor; and Craig Peavy and Darrell Bryant, Dooly
County Sheriff Department.

ADJOURNMENT
The work session adjourned at 11:58 p.m.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM
at the Dooly County Commissioners’ Office in Vienna. Members present were:
Commissioner Charles Anderson, Commissioner David Barron, Commissioner Wesley
Cason, Commissioner Terrell Hudson and Commissioner Harry Ward. Also present
were: Administrator Stephen Sanders, Clerk Linda Woodson, and News Reporters:
Cordele Dispatch- Becky Crissman and Vienna News Observer- Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Ward led the Board in prayer.

PLEDGE OF ALLEGIANCE
Everyone in attendance recited the Pledge of Allegiance.

APPROVAL OF AGENDA
Upon motion by Commissioner Ward and seconded by Commissioner Cason, the board
voted unanimously to adopt the proposed agenda.

MINUTES

Upon motion by Commissioner Barron and seconded by Commissioner Cason, the Board
voted unanimously to approve the minutes of July 18, 2013, July 24, 2013 and July 31,
2013.

FINANCIAL REPORTS
The Financial/budget report for July 2013 will be distributed at the next regular
scheduled Commissioners’ meeting.

ZONING ORDINANCE

Proposed amendment to the Zoning Ordinance that would allow a Photovoltaic Solar
Energy Production Facility as a Conditional Use in the following zones: Agricultural
Zone; General Commercial Zone; and, Industrial Zone: A public Hearing will be
conducted by the Dooly County Planning Commission on Monday August 12, 2013 at
5:30 PM ,to receive public comments on the proposed amendment. The Dooly County
Commissioners will conduct a Public Hearing at 9:30 AM on Thursday, August 15" to
receive public comments on the proposed amendment.
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YELLOW BLOCK ROAD

On 7/18/2013, the Commissioners discussed consideration for renaming Yellow Block
Road (located in Lilly, GA) to Joseph Williams Road pending the report from the first
responders. Administrator Sanders reported their responses. Dooly County EMA Director
Kenny Calhoun stated: unless it is creating a public safety for residents, not to change the
name. Middle Ga- E-911 responded that if the change is made, everyone will need to be
made a ware of the name change. Dooly EMS responded with concerns about the
software indicating the correct road name when they are dispatched to this area.

The Board recommends that Commissioner Barron talk to each of the five property
owners on Yellow Block Road to get their feelings about the name change.

GEORGIA DEPARTMENT OF AUDITS
The Georgia Department of Audits has reported the 2012 Georgia Sales Ratio Study. A

copy of this report was distributed to each board member. Dooly County’s overall rating
is 39.53%.(See attachment)

STATE TRANSPORTATION IMPROVEMENT PROGRAM

The Georgia Department of Transportation has released draft State Transportation
Improvement Program (STIP) for Fiscal Years 2014-2017. The Commissioners
requested that Administrator Sanders invite Jack Reed of the Georgia Department of
Transportation to a future board meeting to discuss the STIP project list and other
concerns of the Board: (1) safety concerns at the current I-75 overpass at Exit 22; (2) the
feasibility of a new I-75 interchange on Shiloh Road, south of Vienna; and, (3) the
feasibility of a new I-75 interchange on County Line Road, north of Unadilla.

DEPARTMENT OF COMMUNITY AFFAIRS

In a letter dated July 11, 2013, the Georgia Department of Community Affairs requests
that Dooly County reimburse the State for $115,611.69 for disallowed costs in the 2007
CDBG Housing Rehabilitation Grant as a result of the Grant Administrator’s failure to
comply with DCA’s rules and regulations. Since the County contracted with the River
Valley Regional Commission (formerly the Middle Flint Regional Development
Commission) for the administration of this Grant, the County has taken the position that
the RVRC should be responsible for any disallowed cost by DCA.

At today’s meeting, the Board received a letter from the RVRC acknowledging
responsibility and proposing the following repayment schedule: (20) quarterly payments
to be issued to Dooly County on March 31, June 30, September 30, and December 31;
beginning with a payment of $6,361.69 on September 30, 2013; followed by nineteen
payments of $5,750.00 beginning on January 10, 2014 and ending on June 30, 2018.
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DEPARTMENT OF COMMUNITY AFFAIRS (continued from Page 2)

Upon motion by Commissioner Ward and seconded by Commissioner Cason, the board
voted unanimously to submit a letter (pending approval by County Attorney Nesmith) to
DCA with the following proposed repayment schedule: (20) quarterly payments to be
issued to DCA on January 10, April 10, July 10, and October 10; beginning with a
payment of $6,361.69 on October 10, 2013; followed by nineteen payments of $5,750.00
beginning on January 10, 2014 and ending on July 10, 2018. The Board requested that
the letter also indicate that no evidence of fraud or theft has been discovered, only failure
of the Grant Administrator to comply with DCA rules and regulations.

BUDGET WORK SESSION
The Board conducted a brief Work Session on the proposed FY2013-2014 Budget.

ADJOURNMENT
The Regular Meeting adjourned at 10:00 AM

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,

August 15,2013 at 9:00 AM at the Dooly Co mmissignaers’ Office at 113 N. Third
Street in Vienna. /
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The work session of the Dooly County Commissioners was held this date at 9:00 AM at
the Dooly County Commissioners’ Office in Vienna. Members present were:
Commissioner Charles Anderson, Commissioner David Barron, Commissioner Wesley
Cason, Commissioner Terrell Hudson and Commissioner Harry Ward. Also present were
Administrator Stephen Sanders, and Clerk Linda Woodson.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Eugene Cason led the Board in prayer.

PLEDGE OF ALLEGIANCE.
The Pledge was given by everyone in attendance.

MEETING
This is a work session for the Commissioners FY2014 Budget.

NEXT MEETING
The next budget work session is scheduled for August 14, 2013 at 9:00 a.m. at the Dooly
County Economics Building in Vienna, Georgia.

ADJOURNMENT
The work session adjourned at 11:29 a..m.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM
at the Dooly County Commissioners’ Office in Vienna. Members present were:
Commissioner Charles Anderson, Commissioner David Barron, Commissioner Wesley
Cason, Commissioner Terrell Hudson and Commissioner Harry Ward. Also present
were: Clerk Linda Woodson, County Attorney William NeSmith and News Reporters:
Cordele Dispatch- Becky Crissman and Vienna News Observer- Tim Franzeen.
Administrator Stephen Sanders was absent due to family illness.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Vice Chairman Anderson led the Board in prayer.

PLEDGE OF ALLEGIANCE
Everyone in attendance recited the Pledge of Allegiance.

APPROVAL OF AGENDA
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board
voted unanimously to adopt the proposed agenda.

MINUTES
Upon motion by Commissioner Ward and seconded by Commissioner Barron, the Board
voted unanimously to approve the minutes of August 1, 2013.

FINANCIAL REPORTS
The Financial/budget report for July 2013 was distributed at today’s meeting.

BUDGET WORK SESSION
A budget work session is scheduled for next Wednesday, August 21%, at 9:00 a.m. at the
Economic Development building in Vienna. (Magistrate Court will be conducting court
at the Commissioner’s office.)

YELLOW BLOCK ROAD

On 7/18/2013, the Commissioners discussed consideration for renaming Yellow Block
Road (located in Lilly, GA) to Joseph Williams Road pending the report from
Commissioner Barron. Commissioner Barron reported that he has not been able to talk to
all the residents on Yellow Block Road. He hopes to finalize report by next board
meeting.
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BURNAM LANDING ROAD

On 08/08/2013, Mrs. Suzette Burnam Grantham emailed Administrator Sanders a request
for the Commissioners to consider changing the name of Groves Landing Road to
Burnam Landing Road. No action was taken.

L.O.S.T. DISTRIBUTION CERTIFICATE

County Attorney Bill NeSmith has prepared the Local Option Sales Tax Certificate of
Distribution that needs to filed with the Georgia Department of Revenue to comply with
Judge McConnell’ Order. He informed the board that they are still waiting on Judge
McConnell to decide which order he is going with. Attorney NeSmith stated each
municipality has signed the certificate except, the City of Unadilla; they opposed about
80 to 90 percent of what’s in the certificate. Chairman Hudson signed the certificate
today.

BIG PIG JIG PARADE

The Big Pig Jig Parade is set for October 26, 2013. The County Commissioners has
agreed to participate. The Chamber is asking for a monetary donation or a bag of Dog
Food. They agreed to donate a bag of dog Food. This discussion is tabled for further
discussion prior to October 26, 2013.

CHAMBER OF COMMERCE

The Board has received an inquiry from the Chamber of Commerce about property taxes
that are due on Parcel 63A-5 for 2010, 2011, and 2012. A Chamber representative will
be here for the next board meeting on September 5, 013. Attorney Bill NeSmith has
agreed to return on September 5" to address this matter.

ZONING ORDINANCE

The County is considering a proposed amendment to the Zoning Ordinance that would
allow a Photovoltaic Solar Energy Production Facility as a Conditional Use in the
following zones: Agricultural Zone; General Commercial Zone; and, Industrial Zone.
Zoning Administrator Gary Houston reported that the Planning Commission conducted a
public hearing Monday, August 12th, at 5:30 P.M. on the proposed amendment. No
Public Comments were received. At today’s meeting, the County Commissioners
conducted a Public Hearing at 9:30 AM for public comments on the proposed Zoning
amendment. Comments were received from Debra Swindall. She voiced concerns about
the setback distance of the Photovoltaic Solar Energy Production Facility lowering the
cost of residential property value. Attorney NeSmith advised that there are rules and
regulations within the ordinance that addresses proper setbacks. She was also advised
that if someone wanted to appeal they could. Zoning Administrator Gary Houston
reported the Planning Commission recommends that the proposed amended Zoning
Ordinance be adopted. Upon motion by Commissioner Barron and seconded by
Commissioner Ward, the board voted unanimously to adopt the amended Zoning
Ordinance. (See attachment)
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EXECUTIVE SESSION

Upon motion by Commissioner Cason and seconded by Commissioner Ward, the board
voted unanimously to call the meeting into Executive Session at 9:48 A.M. The purpose
of executive session is to discuss the following items with County Attorney Bill
NeSmith: a personnel issue, a potential legal matter, and a litigation issue. The Executive
Session was adjourned at 11:00 AM.

REGULAR MEETING

The Regular Meeting was called back into session. Upon motion by Commissioner
Barron and second by Commissioner Anderson, the Board voted unanimously to approve
the Minutes of the Executive Session as read by Clerk Linda Woodson in the Executive
Session. (The Affidavit of Chairman is hereby attached to these minutes as Exhibit “A”).

ADJOURNMENT
The Regular Meeting was adjourned at 11:05 AM

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday,
September 5, 2013 at 9:00 AM at the Dooly County Commjdsioners’ Office at 113 N.
Third Street in Vienna.
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is be listed under Condi tegory:

Photovoltaic Solar Energy Production Facility, as a conditional use in general commercial,
industrial and agricultural zoning districts, provided all of the following conditions axe met
in addition to any other conditions that may be imposed by the Planning and Zoning
Commission:

(a) Area of use may not exceed one hundred (100) acres onmsite with no
aggregation of solax collection panels on adjacent properties which exceeds
one hundred (100) acres.

(b) Solar energy production facilities shall adhere to the setback and height
requirements of the district in which they are located and shall be fenced in
using a minimum of three (3) strand barbwire fencing with danger, high
voltage warning type signs attached to said fencing no less than every one
bundred (100) feet. ‘

()  Abutting residential properties shall be visually screened from the project
through any one or combination of the following: plantings, existing
vegetation or fencing (not to exceed eight (8) feet in height). The screening,
capable of providing year round screening, shall be provided along the non-
reflective sides of the solar energy production facility or collection of
facilities.

() The manufacturers’ or installers’ identification, the facility owners’ name and
contact information, and the appropriate warning signage shall be posted on
or near the panels in a clearly visible manner and on the required fencing.

() All electrical interconnection and distribution lines within the project
boundary, except for power lines that leave the project or are within the
substation, shall be underground, unless determined otherwise by the
Planning and Zoning Commission or Code Enforcement because of severe
environmental constraints.

(§®  Lighting of the solar energy production facility and accessory structures shall
be limited to the minimum necessary.

(@  Professional Engineer drawings that clearly illustrate the design of the solar
energy production facility shall be submitted as part of the Conditional Use
application package. The Planning and Zoning Board may apply aesthetic
consideration when approving the design of the solar enexrgy production
facility.

(h)  Any solar energy production facility that has not been in use for its original
purpose for 2 period of one hundred and eighty (180) days shall be deemed to
be abandoned. The solar energy production facility owner and/or the
property owner shall have an additional ninety (90) days to remove the
abandoned solar energy system and any appurtenant structures of to
reactivate the solar energy system.

@) The Planning and Zoning Board may, in its discretion, waive any of the above
listed conditions or may add additional conditions if such is deemed to be in
the best interest of the citizens and public safety.




The following wording appears at the end of the Section and applies to all Conditional
Uses:

In granting any conditional use, the Planning and Zoning Commission and Board of
Commissjoners may prescribe additional and appropriate conditions and safeguards in
conformity with this ordinance in order to mitigate the impact of the use to surrounding
uses and to otherwise protect the public health, safety and general welfare. Violation of such
conditions and safeguards, when made a part of the terms under which the conditional use
is granted, shall be deemed a violation of this ordinance.
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The work session of the Dooly County Commissioners was held this date at 9:00 AM at
the Dooly County EDC Building in Vienna. Members present were: Commissioner
Charles Anderson, Commissioner David Barron, Commissioner Wesley Cason, and
Commissioner Terrell Hudson. Commissioner Harry Ward was absent due to illness.
Also present were Administrator Stephen Sanders, and Clerk Linda Woodson.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Administrator Sanders led the Board in prayer.

MEETING
This is a continuing work session for Dooly County FY2014 Budget.

ADJOURNMENT
The work session adjourned at 10:25 a..m.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM
at the Dooly County Commissioners’ Office in Vienna. Members present were:
Commissioner Charles Anderson, Commissioner David Barron, Commissioner Wesley
Cason, Commissioner Terrell Hudson and Commissioner Harry Ward. Also present
were: Administrator Stephen Sanders, Clerk Linda Woodson, County attorney William
NeSmith and News Reporters: Cordele Dispatch- Becky Crissman and Vienna News
Observer- Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Administrator Stephen Sanders led the Board in prayer.

PLEDGE OF ALLEGIANCE
Everyone in attendance recited the Pledge of Allegiance.

APPROVAL OF AGENDA
Upon motion by Commissioner Cason and seconded by Commissioner Anderson, the
board voted unanimously to adopt the proposed agenda.

MINUTES

Upon motion by Commissioner Barron and seconded by Commissioner Cason, the Board
voted unanimously to approve the minutes of August 1, August 7, and August 15, 2013
regular minutes and executive session.

FINANCIAL REPORTS
The Financial/budget report for August 2013 will be distributed at the next regular
scheduled Commissioners’ meeting.

YELLOW BLOCK ROAD

The County Commissioners have received a request that the name of Yellow Block Road
be changed to Joseph Williams Road. The Board did not take any action on renaming
Yellow Block Road.
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GROVES LANDING ROAD

The County Commissioners have received a request that the name of Groves Landing
Road be changed to Burnam Landing Road. The Board did not take any action on
renaming Groves Landing Road.

FY2013-2014 Budget

Administrator Sanders advised the Board concerning the millage rate for Dooly County.
After implementing the adjustments from the August 21st Budget Work Session, the
proposed Budgets are:

Current Proposed

FY 2012-2013 FY 2013-2014
General Fund $14,804,306.00 $14,497,476.00
SPLOST Fund $ 817.500.00 $ 944.645.00
Total $15,621,806.00 $15,442,121.00

The 2012 Millage rate was 17.305, the proposed Millage rate for 2013 is 17.200mills.
The Board of Education is scheduled to set their Millage Rate (16.942 mills) at 6:00 PM
on September 19th. Administrator Sanders requests that the September 19th County
Commissioners meeting be changed to Friday, September 20th, to allow the Board to
officially set the 2013 Millage Rate. The Commissioners agreed to have the regular
board meeting on Friday, September 20, 2013 ‘at 9:00 a.m.

CHAMBER OF COMMERCE

Mike Roper, President of Chamber of Commerce met with the Commissioners to request
property tax write off for the last 3 years. Property taxes are due for Parcel 63A-5 for
2010, 2011, and 2012. Prior to 2008, the Dooly County Board of Assessors classified
Parcel 63A-5 as tax exempt. In 2009, the Board of Assessors changed this Parcel’s
classification from exempt to taxable. The taxes due are as follows:

Year State County School Penalty Total
2010 $19.69 $1,409.02 $1,334.35 $1,335.49  4,098.55
2011 $21.58 $1,544.26 $1,462.43 $908.48  $3,936.75
2012 $17.26 $1,493.77 $1,462.43 $535.23 $3,508.69
$58.53 $4,290.55 $4,259.21 $2,779.20 $11,543.99

Attorney Bill NeSmith advised the Chamber on various ways to make the land charitable.
However, he said, he would have to research the board’s process in handling the waiving
of the penalties on the past property taxes. Chairman Anderson also requested the
Chamber to submit their proposal for the Drug Education funds for the upcoming year.
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SYLVESTER GRANVILLE
Sylvester Granville met with the board to voice concerns about a Public Works
employee.

AG TECHNOLOGY

Dustin Springman, Chief Technology Officer for Ag Technology addressed the board to
request placing additional communication equipment on county property. Administrator
Sanders requested that he send the Commissioners a sample contract for this request.

DRUG TESTING POLICY

Administrator Sanders requested from the Commissioners that he and Attorney Nesmith
be allowed to work together to present a personnel handbook that will include drug
testing policies, and proposed policy on the distribution of funds held in trust.

DOOLY COUNTY DFCS BOARD

Marian McClendon term expired June 30, 2013. She is interested in serving another
Term. Upon motion by Commissioner Ward and seconded by Commissioner Cason, the
board voted unanimously to re-appoint Ms. McClendon to serve another five year term.

DEBORAH SMITH

Administrator Sanders informed the board that Deborah Smith, Dooly County DFCS
Director has received a promotion to take another position. Ms. Smith wants to express
her appreciation and support for the support she received from the Dooly County
Commissioners. Chairman Hudson recommended that the Board give her a honorarium
for her services to the county.

ACCG LEGISLATIVE LEADERSHIP CONFERENCE

The 2013 ACCG Legislative Leadership Conference Business Session is scheduled for
Monday, September 30™, at the Athens-Clarke County Classic Center. Each County may
appoint a voting delegate to cast their County’s vote on matters coming before the
Business Session. Upon motion by Chairman Hudson and seconded by Commissioner
Cason, the board voted unanimously to approve Commissioner Anderson as the voting
delegate for Dooly County.
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ACCG 8™ DISTRICT MEETING

The 2013 ACCG 8™ District Fall Meeting is scheduled for 4:30 PM on Monday, October
28™ at the South Georgia Technical College is Americus. The following Commissioners
will attend: Commissioner Barron, Commissioner Cason, and Commissioner Hudson.

COURTESY STATION

Chris Flynn, Solid Waste Manager request permission from the Commissioner to address
the Board. Upon motion by Commissioner Cason and seconded by Commissioner
Ward, the board voted unanimously to allow Chris Flynn to address the board. He is
requesting to purchase fencing for the Public Works Department. He has received two
proposals for fencing: (1) Greenacres Nursery and Fence Co. for $10,675.00 and (2)
McGraw Landscaping & Irrigation System for $11,689.00 which includes labor and
material. Upon motion by Commissioner Anderson and seconded by Commissioner
Ward, the board voted unanimously to approve the bid of Green Acres Nursery & Fence
Co .for $10,675.00 for fencing for the Courtesy Station.

EXECUTIVE SESSION

Upon motion by Commissioner Cason and seconded by Commissioner Ward, the board
voted unanimously to call the meeting into Executive Session at 10:35 A.M. The purpose
of executive session is to discuss the following items with County Attorney, Bill
NeSmith: a personnel issue, a potential litigation issue and a legal matter.

REGULAR MEETING
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board
voted unanimously to call the Regular Meeting back into session at 11:00 a.m.

UGA CARL VINSON INSTITUTE

Alex Daman and Carl Knowles, representatives from Carl Vinson Institute addressed the
board concerning the Classification and Compensation Plan for Dooly County. The Carl
Vinson Institute conducted a study of the Dooly County Commission employees to (1)
review and upgrade the current classification system and pay plan for the county
employees, (2) produced a classification system based on job analysis, and (3) collecting
wage survey data and producing a recommended pay plan based on job analysis, job
evaluation and wage survey date. The board advised Administrator Sanders to share this
information with the department heads. No action was taken.
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ADJOURNMENT
The Regular Meeting adjourned at 11:44 AM

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Friday August
20,2013 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third Street
in Vienna.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM
at the Dooly County Commissioners’ Office in Vienna. Members present were:
Commissioner Charles Anderson, Commissioner David Barron, Commissioner Eugene
Cason, Commissioner Terrell Hudson and Commissioner Harry Ward. Also present
were: Administrator Stephen Sanders, Clerk Linda Woodson, and News Reporters:
Cordele Dispatch- Becky Crissman and Vienna News Observer- Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Ward led the Board in prayer.

PLEDGE OF ALLEGIANCE
Everyone gave the Pledge of Allegiance.

APPROVAL OF AGENDA
Upon motion by Commissioner Ward and seconded by Commissioner Cason, the board
voted unanimously to approve the agenda as printed.

MINUTES

Upon motion by Commissioner Barron and second by Commissioner Anderson, the
Board voted unanimously to approve the Executive and Regular minutes of September 5,
2013.

FINANCIAL REPORTS
The Financial/budget report for August was distributed to each Board member at today’s
meeting.

PUBLIC HEARING

The County Commissioners have advertised the 5-year history of the Tax Digest and the
proposed 2013 Tax Digest in the Vienna News Observer. The County Commissioners
scheduled a Public Hearing for 9:15 AM today to receive public comments on the
proposed 2013 Millage Rate. No Public comments were received.
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MILLAGE RATE FOR 2013

Administrator Sanders informed the Commissioners that the Board of Education met
Thursday, September 19, 2013 to approve their millage rate of 16.942, which is the same
as last year. The 2013 Tax levy for Dooly County Board of Commissioners was reduced
from 17.305 mills to 17.2 mills and the Board of Education is 16.942 for a total of 34.142
mills. Upon motion by Commissioner Anderson and seconded by Commissioner Cason,
the board voted unanimously to accept the millage rate for the Dooly County
Commissioners 17.2 mills and the Board of Education 16.942 mills for 2013. Tax
Commissioner, Faye Mixon will take the signed Tax Digest to the Department of
Revenue in Atlanta on Wednesday, September 25, 2013 to be officially signed. This will
allow the Tax Commissioner office to have the property tax notices printed and mailed
out to the Dooly County citizens by October 20, 2013.

PROPOSED DRUG TESTING POLICY

At the 09/05/2013 meeting, County Attorney Bill NeSmith presented a draft “Alcohol
and Controlled Substance Abuse Policy” for consideration by the County
Commissioners. However, he recommended that the County’s current Personnel Policy
be updated and the new “Alcohol and Controlled Substance Abuse Policy” should be
incorporated into the new Personnel Policy. No official action was taken.

ADJOURNMENT
The Regular Meeting adjourned at 10:05 AM

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday
October 3, 2013 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third
Street in Vienna.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM
at the Dooly County Commissioners’ Office in Vienna. Members present were:
Commissioner Charles Anderson, Commissioner David Barron, Commissioner Eugene
Cason, Commissioner Terrell Hudson and Commissioner Harry Ward. Also present
were: Administrator Stephen Sanders, Clerk Linda Woodson, and News Reporters:
Cordele Dispatch- Becky Crissman and Vienna News Observer- Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Cason led the Board in prayer.

PLEDGE OF ALLEGIANCE
Everyone gave the Pledge of Allegiance.

APPROVAL OF AGENDA
Upon motion by Commissioner Cason and seconded by Commissioner Anderson, the
board voted unanimously to approve the agenda as printed.

MINUTES
Upon motion by Commissioner Anderson and second by Commissioner Barron, the
Board voted unanimously to approve the Regular minutes of September 20, 2013.

FINANCIAL REPORTS

The Financial/budget report for September will be available at the next scheduled board
meeting. Administrator Sanders informed the Commissioners that as of 9/30/2013, we
have borrowed $250,000.00 from the $2,500,000.00 Tax Anticipation Note with State
Bank and Trust.

FY 2013-2014 BUDGET
Administrator Sanders listed the budgets for last year FY 2012-2013 and the proposed
budget for this year FY2013-2014 as follows:

FY2012-2013 FY 2013-2014
General Fund $14,804,306.00 $13,899,565.00
SPLOST FUND 817,500.00 1,542,556.00
TOTAL $15,621,806.00 $15,442,121.00
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FY 2013-2014 (continued)

Upon motion by Commissioner Anderson and seconded by Commissioner Cason the
board voted unanimously to officially adopt the proposed budget for FY 2013-2014 for
$15,442,121.00.

OPENING NEW 2013-2018 SPLOST ACCOUNTS

Administrator Sanders informed the Commissioners that it is necessary to open three new
SPLOST checking accounts at the Bank of Dooly for 2013-2018 for the Courthouse,
EMS and Recreation. Upon motion by Commissioner Barron and seconded by
Commissioner Cason, the board voted unanimously to approve the opening of three
2013-2018 SPLOST accounts for Courthouse, EMS and Recreation at the Bank of Dooly.

SYLVESTER GRANVILLE

Sylvester Granville addressed the Commissioners. He voiced concerns about the minutes
and hiring practices for the Board of Elections. While addressing the board, Chairman
Hudson declared Mr. Granville out of order and requested that the Deputy remove him
from the meeting.

CHRIS FLYNN

Chris Flynn met with the Commissioners to discuss a proposed amendment to the Solid
Waste Ordinance. At the 09/05/2013 meeting, County Attorney Bill NeSmith presented a
draft copy of an amendment to the Solid Waste Ordinance for changes requested by the
Public Works Department. The change request are (1) Section A- to bill each residential
and commercial customers located in the cities and county a yearly fee that will be
divided in 12 equal payments (2) Section D- Solid waste late fees will be charged in the
same manner as authorized the Georgia law for the enforcement of collection and
payment of state taxes, fees or assessment (3) and Section F- Long and Short term
waivers for Solid Waste collection for residents who occupy their property for long and
short term stays. Upon motion by Commissioner Cason and seconded by Commissioner
Barron, the board voted unanimously to approve the Amended Solid Waste Ordinance.
(See attachment.)

COURTESY STATION

Chris Flynn stated that the Courtesy station should be opening soon. He recommends
charging $10.00 per truckload for household garbage and disposal for county property
owners and $20.00 charge for out of county residents. This rate is subject to change
pending the usage of the service. The hours of operation will be Monday — Thursday
from 7:00 a.m. — 5:30 p.m. until further notice.
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APPLICATION FOR BEER LICENSE

Sanskar K. Patel, new owner of Shoprite met with the Commissioner to introduce
himself. Sanskar Patel has applied for an alcoholic/beverage license for the Retail Sale
for Off-Premises Consumption of beer and wine at Shop Rite (located at 9977 Highway
27, formerly Rachel’s BP). The advertisement for this application will be advertised in
the Vienna News Observer- (county’s legal organ) for a Public hearing scheduled for the
next board meeting, October 17, 2013.

DRUG EDUCATION FUNDS

At the 09/05/2013 meeting, County Attorney Bill NeSmith presented to the
Commissioners a proposed Resolution that defines the use of the Drug Awareness Fund.
According to the resolution, the Drug Education funds shall be kept in a separate account
controlled by the Board of Commissioners and shall be used to fund and promote drug
awareness and substance abuse recovery in Dooly County, and, to promote a drug-free,
alcohol free work environment for the employees of Dooly County, through education,
counseling and drug screening. Upon motion by Commissioner Cason and seconded by
Commissioner Hudson, the board voted 4 (Cason- yes, Barron-yes, Hudson-yes and
Ward-yes) to 1 (Commissioner Anderson abstained). (See attachment)

EXECUTIVE SESSION

Upon motion by Chairman Cason and seconded by Commissioner Barron, the Board
voted unanimously to call the meeting into Executive Session at 10:10 A.M. for legal
advice from County Attorney, Bill NeSmith on the Drug Education Fund.

REGULAR MEETING
Upon motion by Commissioner Cason and seconded by Commissioner Barron, the board
voted unanimously to call the Regular Meeting back into session at 10:38 a.m.

CHAMBER OF COMMERCE

At the 09/05/2013 meeting, the Chamber requested that the County Commissioners
authorize Tax Commissioner Faye Mixon to “write-off” the Chamber’s delinquent
property taxes that are due on the Big Pig Jig property. County Attorney Bill NeSmith
stated that the County did not have the authority to grant this request. Then the Chamber
requested that the County Commissioners authority Mrs. Mixon to “write-off” the late
fees and penalties that are due. Mr. NeSmith stated that he would have to research this
matter to determine if the County Commissioners have the authority to grant this request.
Attorney NeSmith advised that the Commissioners can’t write off the property taxes, but
can write off the late fees and penalties. The board is not in favor of writing off the late
fees and penalties.
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CHAMBER OF COMMERCE (continued)
The Dooly County Chamber of Commerce has submltted a request for $9,000.00

funding from the County’s Drug Fund. Commissioner Anderson motioned to give the
Chamber $9,000. For lack of a second motion, the motion failed.

2013 TAX DIGEST

Administrator Sanders advised that the Georgia Department of Revenue has approved the 2013
Tax Digest and authorized the use of the Tax Digest for collection of the 2013 Ad Valorem
taxes. Faye Mixon, Tax Commissioner and staff will prepare the property tax notices to
be mailed out by October 20, 2013.

ADJOURNMENT
The Regular Meeting adjourned at 11:02 AM

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday
October 17, 2013 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N.
Third Street in Vienna.
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A Special meeting of the Dooly County Commissioners was held this date at 1:00 p.m. at
the Dooly County Commissioners’ Office in Vienna. Members present were:
Commissioner David Barron, Commissioner Eugene Cason, Commissioner Terrell
Hudson and Commissioner Harry Ward. Commissioner Charles Anderson was absent
Also present were: Administrator Stephen Sanders, Clerk Linda Woodson, and News
Reporters: Cordele Dispatch- Becky Crissman and Vienna News Observer- Tim
Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 1:09 PM.

PRAYER
Clerk Linda Woodson led the Board in prayer.

SPECIAL MEETING

The purpose of this call meeting is for the Commissioners to take action upon the advice
of the County Attorney regarding the directive received from the Department of Revenue
on the LOST Distribution certificate. The Department of Revenue advised all counties
that were involved in LOST arbitration proceedings or had submitted a LOST certificate
on after January 1, 2013, to submit a new LOST certificate by Thursday, October 17,
2013 or as a failure to comply may lead to the discontinuation of the Lost Distribution
for the county and the municipalities.

EXECUTIVE SESSION

Upon motion by Commissioner Ward and seconded by Commissioner Barron, the Board
voted to call the meeting into Executive Session at 1:26 p.m. to receive legal advice from
County Attorney, Bill NeSmith on the L.O.S.T. distribution certificate and update on a
federal jail litigation.

REGULAR MEETING
Upon motion by Commissioner Cason and seconded by Commissioner Barron, the board
voted unanimously to call the regular meeting back into session at 2:10 p.m.
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EXECUTIVE SESSION MINUTES
Upon motion by Commissioner Barron and second by Commissioner Cason, the Board
voted unanimously to approve the executive session minutes as read.

L.O.S.T. DISTRIBUTION CERTIFICATE

Upon motion by Commissioner Cason and seconded by Commissioner Ward, the board
voted unanimously to authorize Chairman Hudson to execute the same LOST Certificate
that was approved in 2002 for Dooly County to receive 55%, Vienna 19.2%, Unadilla
16.2%, Byromville 3.7%, Pinehurst, 3.6%, Lilly 1.6% and Dooling 1.13%.

ADJOURNMENT
The meeting adjourned at 2:14 p.m.

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday
October 17, 2013 at 9:00 AM at the Dooly County Commissionges™ Office at 113 N.
Third Street in Vienna.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM
at the Dooly County Commissioners’ Office in Vienna. Members present were:
Commissioner Charles Anderson, Commissioner David Barron, Commissioner Eugene
Cason, Commissioner Terrell Hudson and Commissioner Harry Ward. Also present
were: Administrator Stephen Sanders, Clerk Linda Woodson, and News Reporters:
Cordele Dispatch- Becky Crissman and Vienna News Observer- Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Anderson led the Board in prayer.

PLEDGE OF ALLEGIANCE
Everyone gave the Pledge of Allegiance.

APPROVAL OF AGENDA
Upon motion by Commissioner Ward and seconded by Commissioner Barron, the board
voted unanimously to approve the agenda as printed.

MINUTES
Upon motion by Commissioner Barron and second by Commissioner Anderson, the
Board voted unanimously to approve the Regular minutes of October 3, 2013.

FINANCIAL REPORTS

The Financial/budget report for September was distributed to all the Commissioners.
Administrator Sanders informed the Commissioners that county has received the
insurance premium check for $266,000.00 mid October which shows an increase from
last year. Also, he reported that last year the General Assembly approved Dooly County
to receive a percentage of 911 cell phone fees collected on prepaid cell phones. Dooly
County has received $27,860.13 of which the Commissioners approved to be sent to the
911 authority to offset our annual fees.

L.O.S.T. DISTRIBUTION

The Commissioners held a special meeting Tuesday (October 15, 2013) to discuss the
LOST directive handed down from the Department of Revenue. The Department of
Revenue in consultation with the attorney General advised each county engaged in a
LOST arbitration proceeding or had submitted a LOST certificate on and after January 1,
2013, to submit a new LOST certificate to the DOR by Thursday, October 17, 2013 oras
a failure to act may lead to the discontinuation of the LOST for the entire county.
Attorney William NeSmith reported that all municipalities involved in the Local Option
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L.O.S.T. DISTRIBUTION (continued)

Sales Tax signed the certificate agreeing to use the same amounts of percentages that
were used in the 2002 LOST certificate which are: Dooly County 55%, Vienna 19.2%,
Unadilla 16.2%, Byromville 3.7%, Pinehurst, 3.6%, Lilly 1.6% and Dooling 1.13%. The
deadline for submitting the certificate is today at 4:30. Attorney NeSmith will be
personally delivering the signed L.O.S.T. certificate to the Department of Revenue today
before the 4:30 deadline.

PUBLIC MEETING

Sanskar K. Patel, new owner of Shoprite has applied for an alcoholic/beverage license for
the Retail Sale for Off-Premises Consumption of beer and wine located at 9977 Highway
27, Vienna, GA (formerly Rachel’s BP). A Public hearing is scheduled for today at 9:30
a.m. No public comments were received. Upon motion by Commissioner Ward and
seconded by Commissioner Cason, the board voted 4 to 1(Commissioner Anderson
abstained) to approve the alcoholic/beverage license to Sankar K. Patel for the Retail Sale
for Off-Premises Consumption of beer and wine pending the background criminal report
from Sheriff Van Peavy.

SYLVESTER GRANVILLE

Sylvester Granville addressed the Commissioners. He attempted to voice concerns about
a case on Billy Granville. Due to the nature of the discussion, Chairman advised him that
this matter could not addressed by the Commissioners. Also he voiced concerns about
being removed from the last meeting, 10-03-13 of which Attorney NeSmith addressed
this issue. He advised Mr. Granville that the Commissioners were within the right
according to O.C.G.A. 16-11-34 for disorderly conduct. The attorney further advised that
according to the Policy Agenda, the Commissioners does have the right to request the
purpose of his request to appear on the Agenda for Board meeting purposes.

EXECUTIVE SESSION

Upon motion by Chairman Ward and seconded by Commissioner Cason, the Board voted
unanimously to call the meeting into Executive Session at 9:40 A.M. to consult with
Attorney NeSmith for legal advice on a new Probation Court Service per Judge Rooney
Bowen,III .
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REGULAR MEETING
Upon motion by Commissioner Barron and seconded by Commissioner Ward, the board
voted unanimously to call the Regular Meeting back into session at 10:14 a.m.

EXECUTIVE SESSION MINUTES
Upon motion by Commissioner Barron and second by Commissioner Cason, the Board
voted unanimously to approve the Minutes as read by Linda Woodson.

NEW PROBATION SERVICE

Upon the motion by Commissioner Cason and seconded by Commissioner Ward, the
board voted unanimously to approve Probate Judge Rooney Bowen to contract with
Judicial Alternatives of Georgia for probation services.

ADJOURNMENT
The Regular Meeting adjourned at 10:16 AM

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday
November 7, 2013 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N.
Third Street in Vienna.

TERRELL HUDSON, CHAIRMAN DAVID BARRON, COMMISSIONER
DISTRICT #2 DISTRICT #5

EUGENE CASON, COMMISSIONER HARRY WABI), COMMISSIONER

DISTRICT #3 DISTRICT #4
CHARLES ANDERSON, LINDA WOODSON

VICE-CHAIRMAN CLERK
DISTRICT #1



CERTIFICATE OF DISTRIBUTION

TO: State Revenue Commissioner

Pursuant to an Act of the Georgia General Assembly, effective January, 1980, relating to Local Sales and Use Taxes, the governing
authorities for the qualifying municipalities and the county located within the special district coterminous with the boundaries of Dooly
County hereby certify that the proceeds of the combination city/county local sales and use tax generated in such district shall be distributed
by the State Revenue Commissioner as follows:

City of Vienma shall receive 19.2%
City of Unadilla shall receive 16.20%
City of Byromville shall receive 3.70%
City of Pinehurst shall receive 3.17%
City of Lilly shall receive 1.60%

City of Dooling shall receive 1.13%
County of Dooly shall receive 55%

This certificate shall continue in effect until such time as a new ccfﬁﬁcate shall be executed as provided in said Act.

By executing this schedule the county and cities, acting through their respective officers, represent that all municipalities lying wholly ar partly
in the tax jurisdiction have been given an opportunity to show that they are ‘qualified’ and so may receive distribution from the proceeds of
the tax.

Executed on behalf of the governing authorities of the qualifying municipalites representing not less than a majority of the aggregate
population of all qualifying municipalities located within the special district and the governing authority of the county, this 16th day of

October, 2013. ; 2
MAYOR OF THE CITY OF

MAYORWF THE CITY OF UNADILLA

s Ke o

MAYOR QF CITY OE OMV]I.LE

(A (‘/

Y OF LILLY

@r’on OF OF DOOLING

OARD OF COMMISSIONERS OF
DOOLY COUNTY
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM
at the Dooly County Commissioners’ Office in Vienna. Members present were:
Commissioner Charles Anderson, Commissioner David Barron, Commissioner Eugene
Cason, and Commissioner Harry Ward. (Chairman Terrell Hudson was absent due to
attendance at GARVC Annual Conference St. Simons, GA.) Also present were:
Administrator Stephen Sanders, Clerk Linda Woodson, and News Reporters: Cordele
Dispatch- Becky Crissman and Vienna News Observer- Tim Franzeen.

CALL TO ORDER
Vice Chairman Anderson called the meeting to order at 9:00 A.M.

PRAYER
Clerk Linda Woodson led the Board in prayer.

PLEDGE OF ALLEGIANCE
Everyone gave the Pledge of Allegiance.

APPROVAL OF AGENDA
Upon motion by Commissioner Cason and seconded by Commissioner Ward, the board
voted unanimously to approve the amended agenda.

MINUTES
Upon motion by Commissioner Cason and second by Commission Barron, the Board

voted unanimously to approve the Regular minutes of October 15, 2013 and October 17,
2013.

FINANCIAL REPORTS
The Financial/budget report for October will be was distributed at the next scheduled
Commissioners’ meeting.
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2014 LMIG CHECKING ACCOUNT

Administrator Sanders informed the Commissioners that the Georgia Department of
Transportation has approved Dooly County’s 2014 LMIG Project List. The County will
need to setup a new checking account for these funds ($457,283.78). Upon motion by
Commissioner Ward and seconded by Commissioner Barron, the Board voted
unanimously to approved creating a new 2014 checking account for 2014 LMIG projects
at the Bank of Dooly.

2014 CHIP PROGRAM

Mrs. Sherry Kurtz with Grant Specialists of Georgia is preparing the County’s
application for a 2014 Community Home Investment Program (CHIP) Grant from the
Georgia Department of Community Affairs. This grant will be for $306,000 that is
estimated to cover about 8 houses in the targeted areas of Dooly County. The targeted
area is the unincorporated areas in census tract #9702 and #9703. Mrs. Kurtz has
prepared a Resolution for adoption by the Board of Commissioners agreeing to comply
with the regulations of the Housing and Urban Development Act. Upon motion by
Commissioner Barron and seconded by Commissioner Ward, the board voted
unanimously to approve the 2014 CHIP Grant from the Georgia Department of
Community Affairs Program.(Resolution copy is attached to these minutes)

DOOLY TRANSIT PROGRAM

Administrator Sanders has received paperwork from the Georgia Department of
Transportation requesting to transfer a 2010 Ford Conversion Van to the Dooly County
Transit Program. They are expecting a new van pending the insurance reimbursement.
Upon motion by Commissioner Ward and seconded by Commissioner Cason, the board
voted unanimously to proceed with the paper work for the transfer of the 2010 Van to
Dooly County.

JUDGE AL WILLIS

Al Willis, Dooly County Magistrate Judge addressed the board to request contracting
with the Judicial Alternatives of Georgia, Inc. for managed probation services. The
Dooly Probate Court has contracted with JAG, Inc. to manage all their probate services as
well. Upon motion by Commissioner Ward, and seconded by Commissioner Cason, the
board voted unanimously to approve the Dooly Magistrate Court to contract probate
services with JAG, Inc.

EMS CARDIAC MONITORS

Don Williford, EMS Director has requested to purchase 4 cardiac monitors for the Dooly
EMS Service. The ACCG Financing proposal from Regions Bank for the purchase of
four cardiac monitors is: 1.18%financing for 5 years- monthly payments of $1,549.23 for
60 months. Upon motion by Commissioner Cason and seconded by Commissioner
Barron, the board voted unanimously to accept the ACCG financing proposal to purchase
4 cardiac monitors for the Dooly EMS service.
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AG UPLINK, LLC

Ag Uplink, LLC has submitted the proposal for the proposed Tower Lease for the
Communications Tower at the Public Works Department. Ag Uplink will pay the county
$225.00 per month for use of the tower. Upon motion by Commissioner Barron and
seconded by Commissioner Cason, the board voted unanimously to approve the proposed
lease agreement with Ag Uplink, LLC.

UNADILLA CHRISTMAS PARADE
The City of Unadilla Christmas Parade is scheduled for Friday, December 6, 2013 at 6:00
p.m. Vice- Chairman Anderson said he would be participating in this parade.

AGENDA POLICY

Commissioner David Barron expressed concerns about amending the Agenda Policy.

He requests that the Agenda Policy be amended to state that two Commissioners must
approve the removal of a disorderly person when addressing the board. One person
should not be allowed to make this decision. Vice-Chairman Anderson recommended
that this discussion be tabled until the next meeting when the county attorney is present.

ADJOURNMENT
The Regular Meeting adjourned at 9:39 AM

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday
November 21, 2013 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N.

Third Street in Vienna.

PERRELL HUDSON, CHAIRMAN DAVID BARRON, COMMISSIONER
DISTRICT #2 DISTRICT #5

4 s, (Sed)

CASON, COMMISSIONER HARRY WARD, COMMISSIONER

DISTRICT #3 DISTRICT #4
‘CHARLES ANDERSON, LINDA WOODSON
VICE-CHAIRMAN CLERK
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RESOLUTION AUTHORIZING THE FILING OF AN APPLICATION WITH THE
GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS, OFFICE OF SPECIAL
HOUSING INITIATIVE FOR FISCAL YEAR 2014

WHEREAS, Dooly County Board of Commissioners possess full legal authority to make
application to the Georgia Department of Community Affairs, Office of Special Housing
Initiative, not to exceed $306,000.00; and

WHEREAS, Dooly County has found it necessary to file an application for 2014 Community
Home Investment Program Funds to perform rehabilitation to a minimum of 8 housing units.
All housing units to be rehabilitated will be located in the unincorporated areas of Dooly County
in Census Tracts 9702 and 9703. Rehabilitation will be performed on additional housing units
if funds are available; and

WHEREAS, funds to be provided to the eight (8) housing units to receive rehabilitation
assistance will not exceed budgeted amounts designated for each housing unit unless it is
approved by DCA; and

WHEREAS, these eight (8) housing units or 100% of the Housing units to be assisted, are owned
and occupied by families that have incomes which do not exceed the household income 50%
AMI for the State of Georgia, as set by the U.S. Department of Housing and Urban Development
(HUD) utilizing the Section 8 Annual Income Method of determining annual gross income.

WHEREAS, each household assisted will have at least one person that is 62 years of age or
older.

NOW THEREFORE BE IT RESOLVED, and it is hereby resolved that the Dooly County Board
of Commissioners approves and authorizes the filing of said application including all
understandings and assurances necessarily contained therein; and

BE IT FURTHER RESOLVED that the Dooly County Board of Commissioners directs the
Chairman to execute and file said application of behalf of the County, to furnish additional
information as required by the Georgia Department of Community Affairs, Office of Special
Housing Initiative, and to do all those acts which are needful and necessary to expedite approval
of said application.

This % Dayof /Yo' 2015,

Dooly County Board of Commissioners Attest:

Lhonls ol %@c./{/um/

Charles Anderson, Vice-Chairman Linda C. Woodson, Clerk
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM
at the Dooly County Commissioners’ Office in Vienna. Members present were:
Commissioner Charles Anderson, Commissioner David Barron, Commissioner Eugene
Cason, and Commissioner Harry Ward. Also present were: Administrator Stephen
Sanders, Clerk Linda Woodson, and News Reporters: Cordele Dispatch- Becky Crissman
and Vienna News Observer- Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Cason led the Board in prayer.

PLEDGE OF ALLEGIANCE
Everyone gave the Pledge of Allegiance.

APPROVAL OF AGENDA
Upon motion by Commissioner Barron and seconded by Commissioner Anderson, the
board voted unanimously to approve the amended agenda.

MINUTES

Upon motion by Commissioner Anderson and second by Commission Cason, the Board
voted to approve the Regular minutes of November 21, 2013. Chairman Hudson
abstained due to absence at last meeting.

FINANCIAL REPORTS
The Financial/budget report for October was distributed to all the Commissioners at
today’s meeting.

BOND PAYMENT

Administrator Sanders informed the board that the next payment on the Hospital Bond is
due 12/01/2013 in the amount of $170,320.00 ($165,000.00 Principal + $5,320.00
Interest. After this payment is made, the Outstanding Principal Balance will be
$25,000.00 due 12/01/2014 plus accrued interest.
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Board Term Expirations
Administrator Sanders informed the Board that various terms for these people would be
expiring by 12/31/2013:
(1) Middle Georgia Regional Solid Waste- Jimmy Towns and Steve Sanders
(2) Board of Elections- Gwendolyn Ford, Willie Davis, Charlie Gregory
(3) Planning and Zoning — Sylvester Granville, Ronnie Cape, and James Ray Irwin
(4) Recreation Board- Eddie Daniels and Steve Morgan
(5) Tax Assessor- Jim Shirah and Leon Echols
The Commissioners requested that these people be contacted to see if they are willing to
renew their terms.

LINDA LLOYD

Linda Lloyd, Director of Families First Empowerment Center, Inc. met with the
Commissioners to request funds their after school program. She is requesting $25,000
from the Drug Education Fund to expand the program using a two-day after school
model. She explained that the program would continue to operate in the old Unadilla
High School on Mondays and Thursdays from 3:30 p.m. to 6:30 p.m. They will serve 75-
100 students ages ranging from 3 to 12 thru grades. They will serve all the cities in the
Dooly County areas. Their curriculum is centered on the Foundation for a Drug Free
World and will use Lesson Plans for a Drug Prevention Education for Preschool and
Kindergarten Children in Grenada. Chairman Hudson requests that she submit a budget
from last summer after school program before the board makes a decision.

RECESS
The Board took a 20 minutes recess. The board resumed its session at 9:55 a.m.

AGENDA POLICY

At the 11/07/2013 meeting, Commissioner Barron requested that the Board amend the
existing Agenda Policy to include the following: Item #1 - require a majority vote of the
Board to have someone removed from a meeting; and, Item #2 - require a majority vote
of the Board to stop someone that is addressing the board from discussing a topic that
they did not give prior notice about. In regard to Item #1, County Attorney Bill NeSmith
stated that if a Commissioner disagreed with the Chairman’s decision to have someone
removed from a meeting, the Commissioner could make a motion that the person be
allowed to remain in the meeting, and upon a second and majority vote, the person would
be allowed to remain in the meeting. In regard to Item #2, County Attorney NeSmith
stated that if a Commissioner disagreed with the Chairman’s decision to stop someone
from addressing the Board, the Commissioner could make a motion that the person be
allowed to continue, and upon a second and majority vote, the person would be allowed
to continue to address the Board.
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NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday
December 19, 2013 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N.
Third Street in Vienna.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM
at the Dooly County Commissioners’ Office in Vienna. Members present were:
Commissioner Charles Anderson, Commissioner David Barron, Commissioner Eugene
Cason, and Commissioner Harry Ward. Also present were: Administrator Stephen
Sanders, Clerk Linda Woodson, and News Reporters: Cordele Dispatch- Peggy King and
Vienna News Observer- Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Barron led the Board in prayer.

PLEDGE OF ALLEGIANCE
Everyone gave the Pledge of Allegiance.

APPROVAL OF AGENDA
Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board
voted unanimously amend the proposed agenda to hear from Linda Lloyd.

MINUTES

Corrections were made to the minutes that were previously mailed. Upon motion by
Commissioner Anderson and seconded by Commissioner Cason, the Board voted to
approve the amended minutes of November 21, 2013.

FINANCIAL REPORTS
The Financial/budget report for October was distributed to all the Commissioners at
today’s meeting.

LINDA LLOYD

Linda Lloyd, Director of Families First Empowerment Center, Inc returned from the last
meeting (11-19-13) with the 2013 Summer After school program budget. She said they
had a surplus of $462.64. (See attachment) She has submitted the 2014 proposed budget
with plans to start the program December 16, 2013 thru May 27,2014. She is anticipating
funds from the state to operate the Summer program. Chairman Hudson stated, the Board
will not be able to give an answer today. He further stated that the Board has to be
advised by the county attorney who will present at the December 19™ meeting.
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MIDDLE GEORGIA REGIONAL SOLID WASTE

The terms for Steve Sanders and Jimmy Towns are expired. Chairman Hudson suggested
that a Commissioner be placed on the Middle Georgia Solid Waste Authority as other
counties had commissioners to represent. He recommended Commissioner Barron. Upon
motion by Commissioner Ward and seconded by Commissioner Anderson, the board
voted unanimously to approve Commissioner Barron and Steve Sanders to the Middle
Georgia Solid Waste Authority for the terms that will expire 8-30-17.

BOARD OF ASSESSORS

The terms for Leon Echols and Jim Shirah expires 12/31/2013. Mr. Echols and Mr.
Shirah have agreed to serve another term on the Board of Assessors. Upon motion by
Commissioner Ward and seconded by Commissioner Anderson, the board voted
unanimously to approve Leon Echols and Jim Shirah to serve another six year term on
the Board of Assessors.

BOARD OF ELECTIONS

The terms for Willie Davis, Gwendolyn Ford, and Charlie Gregory expires 12/31/2013.
Mr. Davis, Ms. Ford, and Mr. Gregory have agreed to serve another term on the Board of
Elections. Upon motion by Commissioner Ward and seconded by Commission Anderson,
the board voted unanimously to approve Willie Davis, Gwendolyn Ford and Charlie
Gregory to serve another four year term on the Board of Elections.

PLANNING COMMISSION

The terms for Ronnie Cape, Sylvester Granville, and James Irwin expires 12/31/2013.
Mr. Cape and Mr. Granville has agreed to serve another term on the Planning
Commission. Mr. Irwin respectfully declined from the Planning Commission. Upon
motion by Commissioner Anderson and seconded by Commissioner Cason, the board
voted unanimously to approve Ronnie Cape and Sylvester Granville to another three year
term. Commission Hudson will appoint a person to fill the vacant position.

RECREATION BOARD

The terms for Eddie Daniels and Steve Morgan expires 12/31/2013. Mr. Daniels and Mr.
Morgan has agreed to serve another term on the Recreation Board Upon motion by
Commissioner Anderson and seconded by Commissioner Cason, the board voted
unanimously to approve Eddie Daniels and Steve Morgan to another five-year term on
the Recreation Board.

MARTY FORE

Marty Fore, Dooly County Forestry ranger from the Crisp-Dooly Forestry Unit gave an
annual report on the Forestry Commission. He reported they had 56 wildfires in the two
county areas this year. 28 fires were from debris, 3 fires were from incendiary, children
started 3 fires and 5 fires were undetermined. People are continuing to obtain permits for
burning vegetative materials; no man made materials are to be burned.
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DOOLY COUNTY ELECTIONS

The Dooly County Elections Office is developing a Contingency Plan to mitigate the
effects of potential events that may disrupt election/voter registration services. They
request permission to use the County Commissioners’ Conference Room as an alternate
site for elections/voter registration services if necessary. Upon motion by Commissioner
Anderson and seconded by Commissioner Cason, the board voted unanimously to
approve the Dooly County Election office permission to the use the County
Commissioners Conference Room as an alternate site for elections/voter registration
services.

EMS DEPARTMENT

The Dooly County EMS will hold an “Open House” at their new facility at 209 W. Union
Street in Vienna from 11:00 AM — 12:00 Noon on Thursday, December 19™. The public
is invited to attend.

MOTOR GRADER BIDS

The County requested proposals for the lease/purchase of three new motor graders for the
Public Works Department to replace three machines with expiring leases. The motor
graders with expiring leases are: John Deere 772 All-Wheel Drive, John Deer 770 Rear
Wheel Drive, and John Deer 770 Real Wheel Drive. The following bids were received:

BID#1 #DW772GX627275

CATERPILLAR 140M3 JOHN DEER 772G
Trade-in Allowance $125,000.00 $132,200.00
Selling Price 219,865.00 241,000.00
Guaranteed Buy Back 148,000.00 155,000.00
48 Monthly Payments 2,002.82 2,174.15
Total Payments 96,135.36 104,359.20
Interest Rate 3.2% 2.3%
Proposed Delivery Date March 31, 2014 45 days or less
Bid#2- DW770GXHA0629031

CATERPILLAR 140 M JOHN DEER 770
Trade-in Allowance $130,000.00 $130,000.00
Selling Price 197,874.00 210,000.00
Guaranteed Buy Back 137,000.00 136,000.00
48 Monthly Payments 1,718.13 1,875.81
Total Payments 82,470.24 90,038.88
Interest Rate 3.2% 2.3%
Proposed Delivery Date March 31, 2014 45 days or less
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Bid#3-#DW770GXPA0631920

CATERPILLAR 140M2  JOHN DEER 770G

Trade-in Allowance $130,000.00 $130,000.00

Selling Price 197,874.00 210,000.00
Guaranteed Buy Back 137,000.00 136,000.00

48 Monthly Payments 2,002.82 2,174.15

Total Payments 96,135.36 104,359.20

Interest Rate 3.2% 2.3%
Proposed Delivery Date March 31, 2014 45 days or less

Chairman Hudson suggested that the bids be tabled until the next meeting December 19,
2013.

ADJOURNMENT
The Regular Meeting adjourned at 10:15 AM

NEXT BOARD MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday
December 19, 2013 at 9:00 AM at the Dooly County Commissioners’ Office at 113 N.
Third Street in Vie
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM
at the Dooly County Commissioners’ Office in Vienna. Members present were:
Commissioner Charles Anderson, Commissioner David Barron, Commissioner Eugene
Cason, and Commissioner Harry Ward. Also present were: Administrator Stephen
Sanders, Clerk Linda Woodson, and News Reporters: Cordele Dispatch- Peggy King and
Vienna News Observer- Tim Franzeen.

CALL TO ORDER
Chairman Hudson called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Ward led the Board in prayer.

PLEDGE OF ALLEGIANCE
Everyone gave the Pledge of Allegiance.

APPROVAL OF AGENDA

Upon motion by Commissioner Cason and seconded by Commissioner Barron, the board
voted unanimously to amend the proposed agenda for discussions by Administrator
Sanders, Chairman Hudson, and Commissioner Barron.

MINUTES
Upon motion by Commissioner Ward and seconded by Commissioner Barron, the board
voted unanimously to approve the minutes of December 5, 2013.

FINANCIAL REPORTS
The Financial/budget report for November was distributed to all the Commissioners at

today’s meeting.

EXECUTIVE SESSION

Upon motion by Commissioner Barron and seconded by Commissioner Cason, the board
voted unanimously to go into executive at 9:05 a.m. to discuss a potential law suit and
legal issues regarding the bidding process for machinery equipment with attorney Bill
NeSmith.

REGULAR MEETING

The Regular Meeting was called back into session at 9:53 a.m. Upon motion by
Commissioner Barron and second by Commissioner Cason, the Board voted unanimously
to approve the Minutes of the Executive Session as read by Clerk Linda Woodson in the
Executive Session. (The Affidavit of Chairman is hereby attached to these minutes as
Exhibit “A”).
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DRUG EDUCATION FUND

The Commissioners agreed to have attorney Bill NeSmith host a Drug Education
workshop on the use of the fund on January 16, at 1:00p.m. in the conference room. The
public is invited to attend along with the Dooly County Board of Education, Families
First, Inc., Chamber of Commerce, and Fullington Academy.

MOTOR GRADER BIDS

The County received bids for the lease/purchase on three new motor graders for the
Public Works Department to replace three machines with expiring leases. Upon motion
by Commissioner Barron and seconded by Commissioner Cason, the board voted 4 to 1
(Anderson- no) to award the contract for the motor graders to John Deere.

PLANNING COMMISION BOARD

On the Planning Commission, the term of Mr. James Ray Irwin will expire 12/31/2013.
Upon motion by Commissioner Hudson and seconded by Commissioner Barron, the
board voted unanimously to send Mr. James Irwin a letter of appreciation for his years of
service on the Planning Commissions Board. Upon motion by Commissioner Hudson and
seconded by Commissioner Cason, the board voted unanimously to recommend Brad
Sangster to fill the vacancy on the Planning Commissions Board. Also, Zoning
Administrator Gary Houston recommends that the County Commissioners appoint
someone to replace Mr. Eddie Mathis on the Planning Commission. Mr. Mathis was
appointed to the Planning Commission in January 2013 and has not attended any
Planning Commission meetings.

DOOLY COUNTY TRANSIT SYSTEM

Administrator Sanders informed the Commissioners that he has received paperwork from
the Georgia Department of Transportation for a new vehicle for the Dooly County Transit
Program. There is not cost to the county for the new vehicle, only the cost of insurance.
Upon motion by Commissioner Cason and seconded by Commissioner Barron, the board
voted unanimously to authorize Chairman Hudson paper work to execute the paperwork
to receive the new vehicle for the Dooly County Transit program.

RECREATION DEPARTMENT

Recreation Director Jacob Joiner has a recommendation for the expenditure of some of
the Recreation Department’s SPLOST funds. He has requested and received a proposal
for $4,997.00 from Sanders & Sons, of Americus, GA for new flooring of the Vienna
gymnasium from the Recreation SPLOST fund. Upon motion by Commissioner
Anderson and seconded by Commissioner Cason, the board voted unanimously to
approve the proposal for Sanders & Sons for $4,997.00 to reconstruct the floors of the
Vienna gymnasium.
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CARDIAC MONITORS FOR EMS SERVICE

Lease Purchase Agreement between ACCG and Dooly County for the purchase of four
(4) new cardiac monitors for the EMS. Upon the motion of Commissioner Ward and
seconded by Commissioner Anderson, the board voted unanimously to authorize
Chairman Hudson to execute the ACCG documents for the purchase of the four cardiac
monitors for the EMS department.

RIVER VALLEY AREA AGENCY ON AGING

The River Valley AAA requests that Dooly County have two representatives appointed to
its board. Currently, Deno Lemmons is serving on the board. Mr. James Ray Irwin has
agreed to serve on this board. Upon motion by Commissioner Cason and seconded by
Commissioner Barron, the board voted unanimously to appoint Mr. James Irwin to serve
on the River Valley Area Agency on Aging board.

ADJOURNMENT
The Regular Meeting adjourned at 10:30 AM

NEXT BOARD MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday

January 2, 2014 at 9:00 AM at the Dooly County Commissjepers’ Office at 113 N. Third
Street in Vienna. Méﬁ/

ERRELL HUDSON, CHAIRMAN DAVID BARRON, COMMISSIONER
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