DOOLY COUNTY COMMISSIONERS

Agenda
Thursday, November 20, 2025

9:00 AM PRAYER

PLEDGE OF ALLEGIANCE

CALL TO ORDER

APPROVAL OF AGENDA
9:15 AM GLENN LAYSON

- Building Official

- Zoning Administrator
9:30 AM PUBLIC HEARING - Zoning Request
9:45 AM VIVIAN THOMAS

- EnSync Professional Growth Consultants
10:00 AM EXECUTIVE SESSION - PERSONNEL MATTER
ITEMS OF BUSINESS:

1. Minutes of the 11/06/2025 Regular Meeting.

2. Financial Report.

3. The Georgia Department of Transportation is accepting applications
for the FY2026 LMIG Program. Dooly County is eligible for $832,255.04.
This program requires a 10% local match. Applications must be received

by 02/01/2026.

4. Search for next County Administrator.

5. Roadside spraying.

6. Proposed update to Building Permit fee schedule for 2026.



7. Upcoming County Holidays:
Thurs., Nov. 27 Thanksgiving Day

Wed., Dec. 24 Christmas Eve
Thurs., Dec. 25 Christmas Day
Thurs, Jan. 1 New Years Day

8. Vivian Thomas, Senior Business Development Consultant with
ENSYNC Professional Growth Consultants. She and her team will do a
presentation on alternative economic development options for our area.

9. Public Hearing — Zoning Request. Brent Gunter requests that the
zoning of Parcel #12B-42 be changed from Multi-Family Residential (R-
2) to General Commercial (C-2) to develop a Travel Trailer Park. The
parcel is located at 1298 Campers Haven Road.

10. ACCG Insurance Services has submitted a proposal for the First
Responder PTSD Insurance coverage for 2026.

11. The County Commissioners meetings for January 2026 will not be on
the first/third Thursdays due to the first Thursday being New Year's Day
Holiday. In January 2026, the Board will meet on January 8/22.

12. Third District Fire Department.

13. Proposals for new backhoe/loader for Public Works Department.

14. The Planning Commission will meet at 5:30 PM on December 8 and
consider two zoning requests. Request #1 involves Parcel #42-13 located

at 4884 Pinehurst-Byromville Road. Request #2 involves Parcel #61-26B
located at 704 Roberson Road.

15. The next meeting of the County Commissioners is scheduled for
Thursday, December 4, 2025, at 9:00 AM.



