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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner David
Barron, Commissioner Eugene Cason, Commissioner Tony Lester and Commissioner Timothy
Robinson. , Commissioner David Mixon was absent. Also present were Administrator Stephen
Sanders, Clerk Linda Woodson, Attorney Bert Gregory, News Observer reporter Tim Franzen and
Dooly County Jail Administrator Major Darrell Bryant.

CALL TO ORDER
Chairman Barron called the meeting to order at 9:00 A.M.

PRAYER
Chairman Barron led the board in prayer.

PLEDGE OF ALLEGIANCE
Chairman Barron led the Board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Cason and seconded by Commissioner Robinson, the Board voted
unanimously to approve the agenda as printed.

MINUTES
Upon the motion by Commissioner Robinson and seconded by Commissioner Lester, the Board
voted unanimously to approve the minutes of June 18, 2025.

FLINT HUMANE SOCIETY

Upon motion by Commissioner Cason and second by Commissioner Lester, the board voted
unanimously to notify Flint Humane Society that the County intends to terminate the contract dated
08/20/2012 between Dooly County and the Flint Humane Society effective September 30, 2025.

EMPLOYEE RETIREMENT

Geraldine Butts, a Jailer at Dooly County Sheriff Department, recently retired after 28 1/2 years
of service. At today’s meeting, the County Commissioners presented her with a retirement plaque
and a gift as a token of appreciation. Dooly County Sheriff Craig Peavy and Major Darrell Bryant,
her supervisors, were present for this presentation.

EXECUTIVE SESSION

Upon motion by Commissioner Robinson and second by Commissioner Cason, the Board voted
unanimously to go into an Executive Session at 9:25 A.M. to discuss litigation updates and a
personnel matter with Attorney Bert Gregory.

EXECUTIVE SESSION MINUTES
Upon motion by Commissioner Robinson and second by Commissioner Lester, the Board voted
unanimously to accept the Minutes of Executive Session as read in Executive Session.
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REGULAR SESSION
Upon motion by Commissioner Robinson Cason and second by Commissioner Robinson, the
Board voted unanimously to call the meeting back into Regular Session at 9:50 A.M.

FY 2025-2026 BUDGET WORK SESSION

The Dooly County Commissioners conducted Budget Work Session for FY2025-2026 and met
with the following Department Heads: Bill Starr, Extension Service Director; Joseph Willis,
Recreation Director; Don Williford, EMA Director/EMS Director/Fire Coordinator; Sheriff
Craig Peavy and Jail Administrator Major Darrell Bryant. Finance Manager Misty Bodrey also
attended the Work Session.

NEXT BUDGET WORK SESSION
The next FY2025-2026 Budget work session was scheduled for Wednesday, July 9, 2025 at 9:00
AM.

NEXT MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, July 17,
2025, at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third Street in Vienna,
Georgia. :

ADJOURNMENT
Upon motion by Commissioner Lester and second by Commissioner Robinson the board voted
unanimously to ad

mt meeting at 11:40 a.m. «
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner David
Barron, Commissioner Eugene Cason, Commissioner Tony Lester and Commissioner Timothy
Robinson. , Commissioner David Mixon was absent. Also present were Administrator Stephen
Sanders, Clerk Linda Woodson, Attorney Bert Gregory, and News Observer reporter Tim Franzen.

CALL TO ORDER
Chairman Barron called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Mixon led the board in prayer.

PLEDGE OF ALLEGIANCE
Chairman Barron led the Board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Lester and second by Commissioner Robinson, the Board voted
unanimously to approve the amended agenda.

MINUTES
Upon the motion by Commissioner Robinson and second by Commissioner Mixon, the Board
voted unanimously to approve the minutes of July 3, 2025.

ANDREW FELTON
Andrew Felton met with the Board and voiced concerns about recent events involving the
Elections Department.

PUBLIC HEARING — ZONING REQUEST

A Public Hearing was held today at 9:30 AM to receive comments on a zoning request. Gabriel
E. Phillips requests that Parcel 74-1D be changed from Commercial (C2) to Agricultural (AG) to
allow for the construction of a home on the property located at 1007 N. County Line Road. No
public comments were received. Administrator Sanders stated that the Planning Commission
recommends that this zoning request be approved. The Public Hearing was closed at 9:35 AM.

ZONING REQUEST

Upon the motion by Commissioner Lester and seconded by Commissioner Mixon, the Board voted
unanimously to change the zoning of Parcel 74-1D from Commercial (C2) to Agriculture (AG).
The property is located at 1007 N County Line Road.
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CRYPTOCURRENCY MINING FACILITIES

Upon motion by Commissioner Mixon and second by Commissioner Lester, the Board voted
unanimously to adopt a 90-day moratorium on issuing permits for cryptocurrency mining facilities
and data processing facilities.

EXECUTIVE SESSION

Upon motion by Commissioner Mixon and second by Commissioner Robinson, the Board voted
unanimously to go into an Executive Session at 10:00 A.M. to discuss a personnel matter with
Attorney Bert Gregory. The meeting adjourned at 10:35a.m.

EXECUTIVE SESSION MINUTES
Upon motion by Commissioner Mixon and second by Commissioner Robinson, the Board voted
unanimously to accept the Minutes of Executive Session as read in Executive Session.

REGULAR SESSION
Upon motion by Commissioner Mixon Cason and second by Commissioner Robinson, the Board
voted unanimously to call the meeting back into Regular Session at 10:35 a.m.

FY 2025-2026 BUDGET WORK SESSION

The Dooly County Commissioners conducted Budget Work Session for FY2025-2026 and met
with the Tax Commissioner Paula Smith. Finance Manager Misty Bodrey also attended the
Work Session.

NEXT MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, August 7,
2025, at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third Street in Vienna,
Georgia.

ADJOURNMENT
Upon motion by Commissioner Lester and second by Commissioner Robinson the Board voted

unanimously to adjowg at 11:33 AM. M
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner David
Barron, Commissioner Eugene Cason, Commissioner Tony Lester and Commissioner Timothy
Robinson. , Commissioner David Mixon was absent. Also present were Administrator Stephen
Sanders, Clerk Linda Woodson, Attorney Bert Gregory, News Observer reporter Tim Franzen and
Major Darrell Bryant, Dooly Justice Center Jail Administrator.

CALL TO ORDER

Chairman Barron called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Robinson led the board in prayer.

PLEDGE OF ALLEGIANCE
Chairman Barron led the Board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Lester and second by Commissioner Mixon, the Board voted
unanimously to approve the amended agenda.

MINUTES
Upon the motion by Commissioner Robinson and second by Commissioner Mixon, the Board
voted unanimously to approve the minutes of July 17, 2025.

RIVER ROAD DRAINAGE PROJECT

Upon the motion by Commissioner Cason and second by Commissioner Lester, the Board voted
unanimously to approve to accept the proposal $34,857.00 from Reeves Construction for the
Asphalt Patch for the River Road Drainage Project.

FLINT HUMANE SOCIETY
Laura Fokes of 4206 West Road addressed the Board about concerns about the Flint Humane
Society.

CRYPTOCURRENCY MINING FACILITY

Administrator Sanders and Commissioner Mixon gave a report of their recent visit to a
Cryptocurrency Mining Facility in Sandersville. The County’s current zoning ordinance does not
include any regulations for this type of facility. The County is currently considering the adoption
of some regulations for this type of facility.

PLANNING COMMISSION
The Planning Commission will conduct a Public Hearing on Monday, August 11, to receive public
comments on three (3) Zoning requests.
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SURPLUS VEHICLE REQUEST

Upon the motion by Commissioner Cason and seconded by Commissioner Robinson, the Board
voted unanimously to declare 2007 Ford Econoline as surplus property and be sold on the
GovDeals online auction website.

SOUTH GEORGIA DETENTION MEDICAL, LLC

Administrator Sanders presented a Health Services Agreement between the Office of the Sheriff
of Dooly County and South Georgia Detention Medical, LLC. The document was prepared by
County Attorney Bert Gregory. Attorney Gregory reviewed the Agreement with the Board. Upon
motion by Commissioner Mixon and second by Commissioner Cason, the Board voted
unanimously to approve the Agreement.

JOB VACANCIES

Human Resources Director Linda Woodson reported that the Dooly County Public Works
Department is currently advertising three positions: Service Support/Mechanic/Equipment
Operator; Equipment Operator/Roadside Mowing; and Motor Grader.

FY 2025-2026 BUDGET WORK SESSION
The Dooly County Commissioners conducted Budget Work Session for FY2025-2026. Finance
Manager Misty Bodrey also attended the Work Session.

NEXT MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, August 21,
2025, at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third Street in Vienna,
Georgia.

ADJOURNMENT
Upon motion by Commissioner Lester and second by Commissioner Robinson the Board voted
unaninjously to adjgurn the meeting at 11:33 AM.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner David
Barron, Commissioner Eugene Cason, Commissioner Tony Lester and Commissioner Timothy
Robinson. Commissioner David Mixon was absent. Also present were Administrator Stephen
Sanders, Clerk Linda Woodson, Attorney Bert Gregory, News Observer reporter Tim Franzen and
Major Darrell Bryant, Dooly Justice Center Jail Administrator.

CALL TO ORDER
Chairman Barron called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Cason led the board in prayer.

PLEDGE OF ALLEGIANCE
Chairman Barron led the Board in the Pledge of Allegiance.

AGENDA APPROVAL :
Upon motion by Commissioner Lester and second by Commissioner Robinson, the Board voted
unanimously to approve the printed agenda.

MINUTES
Upon the motion by Commissioner Robinson and second by Commissioner Cason, the Board
voted unanimously to approve the minutes of August 7, 2025.

FY2025-2026 BUDGET - PROPOSED »

The County Commissioners have tentatively adopted the FY2025-2026 Budget: General Fund -
$16,263,115.00; and, SPLOST Fund - $2,780,000.00. The Budget is scheduled to be officially
adopted at the 09/19/2025 County Commissioners meeting.

2025 MILLAGE RATE - PROPOSED

The County Commissioners have tentatively adopted a 2025 Milage Rate of 17.45 mills. This is
the same as the 2023 Millage Rate and the 2024 Millage Rate. The proposed 2025 Millage Rate
will generate an estimated total revenue of $7,316,143 of property taxes. This is an additional
$159,005 compared to last year. As a result, the State requires that the County publish a “Notice
of Property Tax Increase” and conduct three Public Hearings to receive public comments. Public
Hearing #1 is scheduled for Thursday, September 4, at 10:00 AM. Public Hearing #2 is scheduled
for Thursday, September 4, at 6:00 PM. Public Hearing #3 is scheduled for Friday, September 19,
at 10:00 AM. The Board will consider officially adopting the 2025 Millage Rate after Public
Hearing #3.

COUNTY HOLIDAY
County offices will be closed Monday, September 1, 2025, in observance of Labor Day holiday.
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COUNTY ADMINISTRATOR JOB ANNOUCEMENT
Administrator Sanders announced his plans to retire effective May 1, 2026. The Board instructed
H/R Director Linda Woodson to begin the process of searching for the next County Administrator.

MEMORANDUM OF UNDERSTANDING :
Administrator Sanders reported that the University of Georgia requests that an updated
Memorandum of Understanding be executed between Dooly County and UGA on behalf of the
University of Georgia Cooperative Extension Service. Upon motion by Commissioner Cason and
seconded by Commissioner Robinson, the Board voted unammously to approve the new
Memorandum of Understanding.

NEXT MEETING .
The next Regular Meeting of the Board: of Commissioners is scheduled for Thursday, September
4, 2025, at 9:00 AM at the Dooly County Commissioners’ Office.

ADJOURNMENT
Upon motion by Commissioner Lester and second by Commissioner Robinson, the Board voted
unanimously to adj the meeting at 10:45 AM.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner David
Barron, Commissioner Eugene Cason, Commissioner Tony Lester and Commissioner Timothy
Robinson. Commissioner David Mixon was absent. Also present were Administrator Stephen
Sanders, Clerk Linda Woodson, Attorney Bert Gregory, News Observer reporter Tim Franzen and
Major Darrell Bryant, Dooly Justice Center Jail Administrator.

CALL TO ORDER
Chairman Barron called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Cason led the board in prayer.

PLEDGE OF ALLEGIANCE
Chairman Barron led the Board in the Pledge of Allegiance.

AGENDA APPROVAL :
Upon motion by Commissioner Lester and second by Commissioner Robinson, the Board voted
unanimously to approve the printed agenda.

MINUTES
Upon the motion by Commissioner Robinson and second by Commissioner Cason, the Board
voted unanimously to approve the minutes of August 7, 2025.

FY2025-2026 BUDGET - PROPOSED »

The County Commissioners have tentatively adopted the FY2025-2026 Budget: General Fund -
$16,263,115.00; and, SPLOST Fund - $2,780,000.00. The Budget is scheduled to be officially
adopted at the 09/19/2025 County Commissioners meeting.

2025 MILLAGE RATE - PROPOSED

The County Commissioners have tentatively adopted a 2025 Milage Rate of 17.45 mills. This is
the same as the 2023 Millage Rate and the 2024 Millage Rate. The proposed 2025 Millage Rate
will generate an estimated total revenue of $7,316,143 of property taxes. This is an additional
$159,005 compared to last year. As a result, the State requires that the County publish a “Notice
of Property Tax Increase” and conduct three Public Hearings to receive public comments. Public
Hearing #1 is scheduled for Thursday, September 4, at 10:00 AM. Public Hearing #2 is scheduled
for Thursday, September 4, at 6:00 PM. Public Hearing #3 is scheduled for Friday, September 19,
at 10:00 AM. The Board will consider officially adopting the 2025 Millage Rate after Public
Hearing #3.

COUNTY HOLIDAY
County offices will be closed Monday, September 1, 2025, in observance of Labor Day holiday.
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COUNTY ADMINISTRATOR JOB ANNOUCEMENT
Administrator Sanders announced his plans to retire effective May 1, 2026. The Board instructed
H/R Director Linda Woodson to begin the process of searching for the next County Administrator.

MEMORANDUM OF UNDERSTANDING :
Administrator Sanders reported that the University of Georgia requests that an updated
Memorandum of Understanding be executed between Dooly County and UGA on behalf of the
University of Georgia Cooperative Extension Service. Upon motion by Commissioner Cason and
seconded by Commissioner Robinson, the Board voted unammously to approve the new
Memorandum of Understanding.

NEXT MEETING .
The next Regular Meeting of the Board: of Commissioners is scheduled for Thursday, September
4, 2025, at 9:00 AM at the Dooly County Commissioners’ Office.

ADJOURNMENT
Upon motion by Commissioner Lester and second by Commissioner Robinson, the Board voted
unanimously to adj the meeting at 10:45 AM.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner David
Barron, Commissioner Eugene Cason, Commissioner Tony Lester, Commissioner David Mixon
and Commissioner Timothy Robinson. Also present were Administrator Stephen Sanders, Clerk
Linda Woodson, Attorney Bert Gregory, News Observer reporter Tim Franzen and Major Darrell
Bryant, Dooly Justice Center Jail Administrator.

CALL TO ORDER
Chairman Barron called the meeting to order at 9:00 A.M.

PRAYER
Clerk Linda Woodson led the board in prayer.

PLEDGE OF ALLEGIANCE
Chairman Barron led the Board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Lester and second by Commissioner Mixon, the Board voted
unanimously to approve the amended agenda.

MINUTES
Upon the motion by Commissioner Mixon and second by Commissioner Robinson, the Board
voted unanimously to approve the minutes of August 21, 2025.

FY2025-2026 BUDGET

The Commissioners have tentatively adopted a 2025 milage rate which will require an increase in
property taxes by 2.62%. Three Public Hearings must be held to receive public comments. The
Public Hearings will be held at the Dooly County Commissioners’ office on the following dates
and times: Public Hearing #1 - Thursday, Sept. 4, at 10:00 A.M.; Public Hearing #2 - Thursday,
Sept. 4, at 6:00 P.M.; and, Public Hearing #3 - Friday, Sept. 19, at 10:00 A.M. This tentative
increase will result in a millage rate of 17.45 mills, an increase of 0.445 mills. Without this
tentative increase, the milage rate would be no more than 17.005 mills

ACCG ROTH IRA AMENDMENT

Paul Smith, ACCG Retirement Services met with the Commissioners to offer a Roth IRA
contribution plan to the county employees. A Roth Contribution Account under a 457 Deferred
Compensation Plan allows after-tax contribution plus earnings in an account under the Plan. It
allows the employee to make after-tax contributions to the 457 Plan and under certain
circumstances, to receive the accumulated earnings tax-free. Upon motion by Commissioner
Mixon and second by Commissioner Robinson, the Board voted unanimously to amend the ACCG
457(b) Deferred Compensation Plan for Dooly County to allow Roth Contributions.




DOOLY COUNTY COMMISIONERS
REGULAR MEETING- SEPTEMBER 4, 2025; Page 2 of 3

PLANNING COMMISSION
The Planning Commission will meet on Monday, September 8, at 5:30 P.M. to consider two

variance requests and to review the proposed ordinance regulating cryptocurrency and data mining
facilities.

DOOLY COUNTY EXTENSION SERVICE

Extension Coordinator Bill Starr met with the Board to discuss potential funding for a Family and
Consumer Sciences Agent (FACS) position that would serve Dooly County and Pulaski County.
The Board agreed to give this request consideration.

EXECUTIVE SESSION

Upon the motion by Commissioner Robinson and second by Commissioner Mixon, the board
voted unanimously to go into executive session at 9:50 a.m. to receive updates on some personnel
matters with the County Attorney Bert Gregory. The executive meeting was paused briefly for a
Public Hearing.

REGULAR SESSION
Upon the motion by Commissioner Mixon and seconded by Commissioner Robinson, the board
voted unanimously to return to regular session at 10:10 a.m.

TAX PROPERTY INCREASE — PUBLIC HEARING #1
At 10:10 AM, the Board conducted Public Hearing #1 to receive public comments on the proposed property
tax increase. No public comments were received. The Public Hearing was closed at 10:20 A.M.

RETURN TO EXECUTIVE SESSION

Upon the motion by Commissioner Mixon and seconded by Commissioner Robinson, the board
voted unanimously to return to executive session at 10:20 am to conclude the discussion on the
personnel matter. Upon the motion by Commissioner Mixon and second by Commissioner
Robinson, the board voted unanimously to return to regular session at 10:35 a.m.

MINUTES
Upon the motion by Commissioner Mixon and seconded by Commissioner Robinson, the board
voted unanimously to approve the Minutes of the Executive Session as read in Executive Session.

OFFERS OF EMPLOYMENT

Employment recommendations for three Public Works job vacancies were made by Human
Resources Director Linda Woodson stated that she and Public Works Director Rodney Hair
recommend that the County offer employment to the following individuals: James Brown-
Roadside Mowing; Shane Collier - Equipment Operator; and, Johnny Kendrick - , Motor Grader
Operator. Upon motion by Commissioner Mixon, and second by Commissioner Lester; job offers
will be made to these candidates pending their successful criminal background check and drug
screenings.
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ADJOURNMENT
Upon motion by Commissioner Lester and second by Commissioner Robinson, the Board voted
unanimously to adjourn the meeting at 10:38 a.m.

NEXT MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Friday, September
19, 2025, at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third Street in
Vienna, Georgia.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner David
Barron, Commissioner Eugene Cason, Commissioner Tony Lester, Commissioner David Mixon
and Commissioner Timothy Robinson. Also present were Administrator Stephen Sanders, Clerk
Linda Woodson, Attorney Bert Gregory, News Observer reporter Tim Franzen and Major Darrell
Bryant, Dooly Justice Center Jail Administrator.

CALL TO ORDER
Chairman Barron called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Mixon led the board in prayer.

PLEDGE OF ALLEGIANCE
Chairman Barron led the Board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Lester and second by Commissioner Robinson, the Board voted
unanimously to approve the amended agenda.

MINUTES
Upon the motion by Commissioner Mixon and second by Commissioner Robinson, the Board
voted unanimously to approve the minutes of September 4, 2025.

FINANCIAL REPORT
The financial report for August 2025 was distributed to each Commissioner.

CRISP/DOOLY FORESTRY UNIT
Chief Ranger Justin Brown presented the Dooly County Operations Report for Fiscal Year 2025
(July 2024 — June 2025).

{

PROPOSED ORDINANCE REGULATIN CRYPTOCURRENCY MINING FACILITIES
The County is considering an ordinance to regulate cryptocurrency mining facilities. The Dooly
County Planning Commission will conduct a Public Hearing on October 13 to receive Public
comments on the proposed ordinance. After the Public Hearing, the Planning Commission should
vote to recommend whether the County Commissioners should adopt the proposed ordinance. The
County Commissioner will conduct a Public Hearing on October 16 to receive comments on the
proposed ordinance. After the Public Hearing, the County Commissioners will vote on the
proposed ordinance.

DOOLY COUNTY EXTENSION SERVICE - F.A.C. AGENT

At the September 4 meeting, Extension Coordinator Bill Starr requested funding for a Family and
Consumer Sciences Agent (FACS) position that will serve Dooly County and Pulaski County. This
position would be funded by the University of Georgia. Dooly County, and Pulaski County.
Dooly County’s portion would be $12,956.00/year. Upon the motion by Commissioner Mixon and
seconded by Commissioner Cason, the board voted unanimously to approve this request.
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DOOLY COUNTY EXTENSION SERVICE —4-H AGENT

Quad Harvey met with the Board. He has served as the Dooly County 4-H Agent since June 2018.
He informed the Board that he would be resigning effective September 26 to join the Rockdale
County Extension Service, 2025. He thanked the County Commissioners for their unwavering
support. The County Commissioners expressed appreciation for a job well done.

PUBLIC HEARING #3 - PROPOSED MILLAGE RATE
The Commissioners have tentatively adopted a 2025 milage rate which will require an increase in
property taxes by 2.62%. Three Public Hearings are required before the 2025 millage rate can be
officially adopted. The Public Hearings were scheduled as follows:

Public Hearing #1 - Thursday, Sept. 4, at 10:00 A.M.

Public Hearing #2 - Thursday, Sept. 4, at 6:00 P.M.

Public Hearing #3 - Friday, Sept. 19, at 10:00 A.M.
This tentative increase will result in a millage rate of 17.45 mills, an increase of 0.445 mills.
Without this tentative increase, the milage rate would be no more than 17.005 mills. At 10:00
AM, the County Commissioners conducted Public Hearing #3 to receive public comments on the
proposed property tax increase. No public comments were received. The Public Hearing closed at
10:10 AM.

BOARD OF EDUCATION 2025 MILLAGE RATE REQUEST

Administrator Sanders reported that the Dooly County Board of Education met on September 18
and approved their 2025 millage rate request of 16.404 mills. The Board of Commissioner millage
rate is 17.45 for a total of 33,.338.54.

2025 TAX LEVY

Upon motion by Commissioner Cason and seconded by Commissioner Lester, the board voted
unanimously to adopt the 2025 Tax Levy: 17.45 Mills - Board of Commissioners; and, 16.404
Mills - Board of Education. (A copy of the Tax Levy is attached to these Minutes as Exhibit A)

FY2025-2026 BUDGET

Upon the motion by Commissioner Cason and seconded by Commissioner Robinson, the board
voted unanimously to approve the FY2025-2026 Budgets: General Fund - $15,736,000.00; and,
SPLOST Fund - $2,733,251.00.
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ADJOURNMENT
Upon motion by Commissioner Lester and second by Comm1ss1oner Robinson, the Board voted
unanimously to adjourn the meeting at 10:15 a.m.

NEXT MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, October 3,
2025, at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third Street in Vienna,
Georgia.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner David
Barron, Commissioner Eugene Cason, Commissioner Tony Lester, Commissioner David Mixon
and Commissioner Timothy Robinson.  Also present were Administrator Stephen Sanders,
Attorney Bert Gregory, News Observer reporter Tim Franzen and Major Darrell Bryant, Dooly
Justice Center Jail Administrator.

CALL TO ORDER
Chairman Barron called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Cason led the board in prayer.

PLEDGE OF ALLEGIANCE
Chairman Barron led the Board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Lester and second by Commissioner Robinson, the Board voted
unanimously to approve the amended agenda.

MINUTES
Upon the motion by Commissioner Cason and second by Commissioner Robinson, the Board
voted unanimously to approve the minutes of September 19, 2025.

PROPOSED ORDINANCE REGULATIN CRYPTOCURRENCY MINING FACILITIES
The County is considering an ordinance to regulate cryptocurrency mining facilities. The Dooly
County Planning Commission will conduct a Public Hearing on October 13 to receive Public
comments on the proposed ordinance. After the Public Hearing, the Planning Commission should
vote to recommend whether the County Commissioners should adopt the proposed ordinance. The
County Commissioner will conduct a Public Hearing on October 16 to receive comments on the
proposed ordinance. After the Public Hearing, the County Commissioners will vote on the
proposed ordinance. '

PROPOSAL FOR VEGETATION MANAGEMENT ALONG COUNTY ROADS

Byron Wright with ChemPro Services met with the Board and briefly outlined the services that his
company can provide for vegetation management along county roads. Dooly County Public
Works Director Rodney Hair was also present. The Board requested that Mr. Wright get with Mr.
Hair and develop a proposal for consideration by the Board.
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SEARCH FOR NEXT COUNTY ADMINISTRATOR

County Administrator Sanders has announced his plans to retire on May 1, 2026. The County
advertised that the County would receive from potential candidates through 09/30/2025. At today’s
meeting, Administrator Sanders reported that a total of (43) resumes were received. Each County
Commissioner was provided a copy of each resume that was received. The Board agreed to have
a Work Session at 9:00 AM on Thursday, October 9, to review the resumes.

DOOLY COUNTY MULTI-JURISDICTIONAL HAZARD MITIGATION PLAN

The current plan will expire on March 15, 2028. Dooly County has been approved for a grant of
$29,680.30 from the Georgia Emergency Management Agency to assist with updating the Plan.
Upon motion by Commissioner Mixon and second by Commissioner Robinson, the Board voted
unanimously to accept the grant.

MIDDLE GEORGIA REGIONAL SOLID WASTE MANAGEMENT AUTHORITY

The MGRSWMA serves Dooly, Macon, and Peach counties. The Authority consists of seven
members. Dooly County appoints (2) members to the Authority. Macon County appoints (3)
members to the Authority. Peach County appoints (2) members to the Authority. The terms of
Dooly County’s representatives (Tony Lester and Stephen C. Sanders) expired 08/30/2025. Upon
motion by Commissioner Mixon and Commissioner Cason, the Board voted unanimously to
appoint Tony Lester and Stephen C. Sanders to a new (4) year term that will expire 08/30/2025.

ADJOURNMENT
Upon motion by Commissioner Lester and second by Commissioner Robinson, the Board voted
unanimously to adjourn the meeting at 10:15 a.m.

NEXT MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, October 3,
2025, at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third Street in Vienna,
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner David
Barron, Commissioner Eugene Cason, Commissioner Tony Lester, Commissioner David Mixon
and Commissioner Timothy Robinson. Also present were Administrator Stephen Sanders and
Clerk Linda Woodson,

CALL TO ORDER
Chairman Barron called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Mixon led the board in prayer.

PLEDGE OF ALLEGIANCE
Chairman Barron led the Board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Lester and second by Commissioner Mixon, the Board voted

unanimously to approve the printed agenda.

EXECUTIVE SESSION

Upon the motion by Commissioner Mixon and seconded by Commissioner Robinson, the board
voted unanimously to go into Executive session at 9:02 a.m. to discuss a personnel matter. Also
Attorney Bert Gregory was present.

REVIEW OF RESUMES OF CANDIDATES FOR COUNTY ADMINISTRATOR
POSISTION

Earlier this year, Administrator Sanders announced his plans to retire May 1, 2026. The County
advertised the proposed Job Opening and requested resumes from interested candidates. The
County received forty-four resumes. Today, the Board reviewed by resumes and tentatively
selected five candidates to be interviewed.

REGULAR SESSION
Upon motion by Commissioner Mixon and seconded by Commissioner Robinson the Board voted

unanimously to call the meeting back into Regular Session at 10:46 A.M.

EXECUTIVE SESSION MINUTES
Upon the motion by Commissioner Mixon and second by Commissioner Robinson, the Board
voted unanimously to accept the Minutes of Executive Session as read in Executive Session.
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ADJOURNMENT ‘
Upon motion by Commissioner Lester and second by Commissioner Robinson, the Board voted
unanimously to adjourn the meeting at 10:50 a.m. '

NEXT MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, October 16,
2025, at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third Street in Vienna,
Georgia.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 AM at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner David
Barron, Commissioner Eugene Cason, Commissioner Tony Lester, Commissioner David Mixon
and Commissioner Timothy Robinson. Also present were Administrator Stephen Sanders,
Attorney Bert Gregory, News Observer reporter Tim Franzen and Major Darrell Bryant, Dooly
Justice Center Jail Administrator.

CALL TO ORDER
Chairman Barron called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Mixon led the board in prayer.

PLEDGE OF ALLEGIANCE
Chairman Barron led the Board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Lester and second by Commissioner Robinson, the Board voted
unanimously to approve the amended agenda.

MINUTES
Upon the motion by Commissioner Cason and second by Commissioner Robinson, the Board
voted unanimously to approve the minutes of October 2, 2025.

RETIRED EDUCATORS DAY

Upon motion by Commissioner Cason and second by Commissioner Lester, the Board voted
unanimously to adopt a Proclamation honoring and recognizing all Retired Dooly County
Educators (Administrators, Teachers, Bus Drivers, Clerical Workers, Custodians, etc.) who have
contributed to the education of Dooly County citizens. The Board also proclaimed November 2,
2025, as Retired Educators Day in Dooly County.

INTERGOVERNMENTAL CONTRACT — TOWN OF BYROMVILLE

Elections Supervisor Brenetta Childs requested that the County Commissioners approved an
Intergovernmental Contract with the Town of Byromville allowing the Dooly County Board of
Elections and Registration to conduct all elections for the municipality. Upon motion by
Commissioner Mixon and second by Commissioner Robinson, the Board voted unanimously to
approve the Contract.
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INTERGOVERNMENTAL CONTRACT — CITY OF LILLY

Elections Supervisor Brenetta Childs requested that the County Commissioners approved an
Intergovernmental Contract with the City of Lilly allowing the Dooly County Board of Elections
and Registration to conduct all elections for the municipality. Upon motion by Commissioner
Mixon and second by Commissioner Robinson, the Board voted unanimously to approve the
Contract.

PUBLIC HEARING - CRYPTOCURRENCY & DATA MINING CENTER ORDINANCE
The County has been considering an Ordinance to regulate Cryptocurrency and Mining facilities.
The Planning Commission conducted a Public Hearing on October 13th to receive Public
comments on the proposed ordinance. No public comments were received. The Planning
Commission voted to recommend that the County Commissioners adopt the proposed ordinance.
Today at 9:30 AM, the County Commissioner conducted a Public Hearing to receive public
comments on the proposed ordinance. No public comments were received. The Public Hearing
was closed at 9:35 A.M.

PUBLIC HEARING - CRYPTOCURRENCY & DATA MINING CENTER ORDINANCE
Upon motion by Commissioner Mixon and second by Commissioner Cason, the board voted
unanimously to approve the ordinance to regulate Cryptocurrency and Data Mining Facilities.

PUBLIC HEARING - ZONING REQUEST — PARCEL 51-6L

On October 13, 2025, the Planning Commission considered a request from Bedrous Bennett that
the zoning for Parcel 51-6L be changed from R-1 (Single Family Residential) to R-2 (Multifamily
Residential) to allow a mobile home on the property located on Slosheye Trail Road. The Planning
Commission voted to recommend that the County Commissioners approve this request with a
restriction that only one mobile home/residence can be placed on the property. Today, at 9:40
AM, the County Commissioners conducted a Public Hearing to receive public comments on this
zoning request. No public comments were received. The Public Hearing was closed at 9:45 A.M.

ZONING REQUEST — PARCEL 51-6L

Bedrous Bennett has requested that the zoning for Parcel 51-6L be changed from R-1 (Single
Family Residential) to R-2 (Multifamily Residential) to allow a mobile home on the property
located on Slosheye Trail Road. The Planning Commission voted to recommend that the County
Commissioners approve this request with a restriction that only one mobile home/residence can be
placed on the property. Instead of rezoning the parcel to R-2; upon the motion by Commissioner
Mixon and second by Commissioner Robinson, the board voted unanimously to allow Mr. Bennett
to place a new manufactured home on the parcel under the “Limited Use Provision” of the
County’s Zoning Ordinance and the parcel’s zoning will remain R-1.
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EXECUTIVE SESSION MINUTES
Upon the motion by Commissioner Robinson and second by Commissioner Lester, the Board
voted unanimously to go into Executive Session 9:53 AM for a personnel matter.

REGULAR SESSION
Upon motion by Commissioner Mixon and seconded by Commissioner Lester the Board voted
unanimously to call the meeting back into Regular Session at 12:58 p.m.

EXECUTIVE SESSION MINUTES
Upon the motion by Commissioner Mixon and second by Commissioner Lester, the Board voted
unanimously to accept the Minutes of Executive Session as read in Executive Session.

ADJOURNMENT
Upon motion by Commissioner Lester and second by Commissioner Mixon, the Board voted
unanimously to adjourn the meeting at 1:00 P.M.

NEXT MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, November
6, 2025, at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third Street in
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A special meeting of the Dooly County Commissioners was held today at 6:00 PM at the Dooly
County Commissioners’ Office in Vienna. Members present were: Commissioner David Barron,
Commissioner Eugene Cason, Commissioner Tony Lester, Commissioner David Mixon and
Commissioner Timothy Robinson. Also present were Administrator Stephen Sanders, and Clerk
Linda Woodson.

CALL TO ORDER
Chairman Barron called the meeting to order at 6:00 P.M.

PRAYER
Commissioner Robinson led the board in prayer.

PLEDGE OF ALLEGIANCE
Chairman Barron led the Board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Cason and second by Commissioner Mixon the Board voted

unanimously to approve the printed agenda.

EXECUTIVE SESSION
Upon motion by Commissioner Mixon, and second by Commissioner Robinson, the board voted
unanimously to go into Executive session for a personnel matter at 6:04 p.m.

INTERVIEW OF A CANDIDATE FOR COUNTY ADMINISTRATOR POSISTION
Earlier this year, Administrator Sanders announced his plans to retire May 1, 2026. The County
advertised the proposed Job Opening and requested resumes from interested candidates. The
County received forty-four resumes. Today, the Board interviewed Doug Redmond.

REGULAR SESSION
Upon the motion by Commissioner Robinson and seconded by Commissioner Mixon the board
voted unanimously to return to the regular meeting at 7:05 p.m.

EXECUTIVE SESSION MINUTES
Upon the motion by Commissioner Robinson and second by Commissioner Mixon, the Board
voted unanimously to accept the Minutes of Executive Session as read in Executive Session.
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ADJOURNMENT
Upon motion by Commissioner Lester and seconded by Commissioner Robinson, the meeting

adjourned at 7:06 p.m.

NEXT MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, November
6, 2025, at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third Street in
Vienng, Georgia. /~ (
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A special meeting of the Dooly County Commissioners was held today at 9:00 AM at the Dooly
County Commissioners’ Office in Vienna. Members present were: Commissioner David Barron,
Commissioner Eugene Cason, Commissioner Tony Lester, Commissioner David Mixon and
Commissioner Timothy Robinson. Also present were Administrator Stephen Sanders, and Clerk
Linda Woodson.

CALL TO ORDER
Chairman Barron called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Robinson led the board in prayer.

PLEDGE OF ALLEGIANCE
Chairman Barron led the Board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Mixon and second by Commissioner Robinson the Board voted
unanimously to approve the printed agenda.

EXECUTIVE SESSION
Upon the motion by Commissioner Mixon, and seconded by Commissioner Robinson, the board
voted unanimously to go into Executive session for a personnel matter at 9:04 a.m.

INTERVIEW OF A CANDIDATE FOR COUNTY ADMINISTRATOR POSISTION
Earlier this year, Administrator Sanders announced his plans to retire May 1, 2026. The County
advertised the proposed Job Opening and requested resumes from interested candidates. The
County received forty-four resumes. Today, the Board interviewed John W. Sherrer, II1.

REGULAR SESSION
Upon the motion by Commissioner Mixon and seconded by Commissioner Robinson, the board
voted unanimously to return to the regular meeting at 10:27 a.m.

EXECUTIVE SESSION MINUTES
Upon the motion by Commissioner Robinson and second by Commissioner Mixon, the Board
voted unanimously to accept the Minutes of Executive Session as read in Executive Session.
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ADJOURNMENT
Upon motion by Commissioner Lester and seconded by Commissioner Robinson, the meeting
adjourned at 10:30 a.m.

NEXT MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, November
6, 2025, at 9:00 AM at the Dooly County Commissioners’ Office at 113 N. Third Street(in
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 A.M. at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner David
Barron, Commissioner Eugene Cason, Commissioner Tony Lester, Commissioner David Mixon
and Commissioner Timothy Robinson. Also present were Administrator Stephen Sanders,
Attorney Bert Gregory, News Observer reporter Tim Franzen and Major Darrell Bryant, Dooly
Justice Center Jail Administrator.

CALL TO ORDER
Chairman Barron called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Mixon led the board in prayer.

PLEDGE OF ALLEGIANCE
Chairman Barron led the Board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Lester and second by Commissioner Robinson, the Board voted
unanimously to approve the amended agenda.

MINUTES

Upon the motion by Commissioner Cason and second by Commissioner Robinson, the Board
voted unanimously to approve the minutes of the following meetings: October 9 Special Meeting;
October 16 Regular Meeting; October 21 Special Meeting; and, October 24 Special Meeting.

NEW HIRES

Public Works Director Rodney Hair introduced three employees that were recently hired: David
Blaha — Roadside Mowing/Equipment Operator; Shane Collier — Equipment Operator/Truck
Driver; and, Johnny Kendrick — Motor Grader Operator.

EXTENSION SERVICE

Bill Starr and Andrea Scarrow met with the Board. Mr. Starr is the Extension Director for Dooly
County. Mrs. Scarrow is the Director for the Southwest Extension District. Mr. Starr introduced
Destiny Phillips, the Family & Consumer Science Agent for Dooly/Pulaski County effective
October 15. Next, Mr. Starr and Mrs. Scarrow discussed the County’s option for filling the vacant
4-H Position. Upon motion by Commissioner Mixon and second by Commissioner Lester, the
Board voted unanimously to County Share ($20,729.60) for a 4-H Educator position for the Dooly
County Extension Service.

SYLVESTER GRANVILLE
Mr. Granville met with the Board to voice some issues that he has with Zoning Administrator
Layson, County Administrator Sanders, and the Board’s hiring practices.
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BOARD OF ASSESSORS

The current terms of two members of the Board of Assessors expire December 31: Lorrye K.
Borden and Gene Roney. Mrs. Borden cannot serve another term. Upon motion by Commissioner
Robinson and second by Commissioner Lester, the Board voted unanimously to appoint Mrs.
Diane Mathis to a six-year term that will begin 01/01/2026 and expire 12/31/2031. Mr. Roney is
willing to serve another term. Upon motion by Commissioner Mixon and second by

Commissioner Lester, the Board voted unanimously to appoint Mr. Roney to another six-year term
that will expire 12/31/2031.

BOARD OF ELECTIONS AND REGISTRATION

The current terms of three members of the Board of Elections and Registration expire December
31: Earl Clark, Jr.; Gwendolyn Ford; and Wayne Wilkin. Upon motion by Commissioner Mixon
and second by Commissioner Robinson, the Board voted unanimously to appoint Mr. Clark, Mrs.
Ford, and Mr. Wilkin to another four-year term that will expire 12/31/2029.

PLANNING COMMISSION

The current terms of three members of the Planning Commission expire December 31: Henry
Bellew; Sylvester Granville; and Mack Jordan. Upon motion by Commissioner Cason and second
by Commissioner Lester, the Board voted unanimously to appoint Mr. Bellew, Mr. Granville, and
Mr. Jordan to another three-year term that will expire 12/31/2028.

RECREATION BOARD

The current term of a member of the Recreation Board expires December 31: Michael Daniels, Sr.
Upon motion by Commissioner Robinson and second by Commissioner Mixon, the Board voted
unanimously to appoint Mr. Daniels to another five-year term that will expire 12/31/2030.

COUNTY COMMISSION MEETINGS IN JANUARY 2026

Board meetings are usually held on the first Thursday and third Thursday of each month. However,
in January 2026, the first Thursday is January 1, which is New Year’s Day Holiday. Upon motion
by Commissioner Lester and second by Commissioner Cason, the Board voted unanimously to
schedule the January meetings as follows: Thursday, January 8; and, Thursday, January 22.

EXECUTIVE SESSION
Upon the motion by Commissioner Mixon and second by Commissioner Robinson, the Board

voted unanimously to go into Executive Session 10:02 A.M. to discuss a litigation matter and a
personnel matter.

REGULAR SESSION
Upon motion by Commissioner Mixon and second by Commissioner Robinson the Board voted
unanimously to call the meeting back into Regular Session at 10:31 A.M.
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EXECUTIVE SESSION MINUTES
Upon the motion by Commissioner Mixon and second by Commissioner Robinson, the Board
voted unanimously to accept the Minutes of Executive Session as read in Executive Session.

ADJOURNMENT
Upon motion by Commissioner Lester and second by Commissioner Mixon, the Board voted
unanimously to adjourn the meeting at 10:33 A.M.

NEXT MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, November
20, 2025, at 9:00 A.M-at the Dooly County Commissioners’ Office at 113 N, Third Street in

Vienna,/Georgia. ? :! iﬁ:%
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A special meeting of the Dooly County Commissioners was held today at 9:00 AM at the Dooly
County Commissioners’ Office in Vienna. Members present were: Commissioner David Barron,
Commissioner Eugene Cason, Commissioner Tony Lester, Commissioner David Mixon and
Commissioner Timothy Robinson. Also present were Administrator Stephen Sanders, and Clerk
Linda Woodson.

CALL TO ORDER
Chairman Barron called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Mixon led the board in prayer.

PLEDGE OF ALLEGIANCE
Chairman Barron led the Board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Mixon and second by Commissioner Robinson the Board voted
unanimously to approve the printed agenda.

EXECUTIVE SESSION
Upon the motion by Commissioner Cason, and seconded by Commissioner Robinson, the board
voted unanimously to go into Executive session for a personnel matter at 6:05 p.m.

INTERVIEW OF A CANDIDATE FOR COUNTY ADMINISTRATOR POSISTION
Earlier this year, Administrator Sanders announced his plans to retire May 1, 2026. The County
advertised the proposed Job Opening and requested resumes from interested candidates. The
County received forty-four resumes. Today, the Board conducted a second interview with Danielle
Jefterson.

REGULAR SESSION
Upon the motion by Commissioner Mixon and seconded by Commissioner Robinson, the board
voted unanimously to return to the regular meeting at 6:03 p.m.

EXECUTIVE SESSION MINUTES
Upon the motion by Commissioner Robinson and second by Commissioner Mixon, the Board
voted unanimously to accept the Minutes of Executive Session as read in Executive Session.
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ADJOURNMENT
Upon motion by Commissioner Lester and seconded by Commissioner Mixon, the meeting
adjourned at 6:07 p.m.

NEXT MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, November
20, 2025, at 9:00-AM at the Dooly County Commissioners’ Office at 113 N. Third $treet in
Vienha, Georg
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 A.M. at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner David
Barron, Commissioner Eugene Cason, Commissioner Tony Lester, Commissioner David Mixon
and Commissioner Timothy Robinson. Also present were Administrator Stephen Sanders, Clerk
Linda Woodson, News Observer reporter Tim Franzen and Major Darrell Bryant, Dooly Justice
Center Jail Administrator.

CALL TO ORDER
Chairman Barron called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Robinson led the board in prayer.

PLEDGE OF ALLEGIANCE
Chairman Barron led the Board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Lester and second by Commissioner Robinson, the Board voted
unanimously to approve the amended agenda.

MINUTES
Upon the motion by Commissioner Cason and second by Commissioner Robinson, the Board
voted unanimously to approve the minutes of November 6, 2025 Regular Meeting.

THIRD DISTRICT VOLUNTEER FIRE DEPARTMENT

Fire Coordinator Don Williford reported that the Third District Fire Department needs to have a
new water well drilled because the old well has collapsed and is no longer functional. He requested
that the Board approve a proposal from Taylor Well Drilling, Inc. of Hawkinsville for $10,000.00.
Upon motion by Commissioner Cason and second by Commissioner Lester, the board voted
unanimously to approve the proposal submitted by Taylor Well Drilling, Inc.

FIRST RESPONDER PTSD INSURANCE COVERAGE

ACCG Insurance Services has submitted a proposal for the First Responder PTSD insurance
coverage for 2026. This includes the Volunteer Firemen, EMT’s, Sheriff Department Jailers,
Deputies, Dispatchers and Coroners. The renewal amount is $22,792.00 for 2026. Also The fire
fighter Cancer insurance is due for $10.869.00. The Commissioners were consensus on the above
items.

BUILDING PERMIT FEES
Building Official Glenn Layson reviewed the building fee permit schedule for 2026 with the
Board.
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COUNTY COMMISSION MEETINGS IN JANUARY 2026

Board meetings are usually held on the first Thursday and third Thursday of each month. However,
in January 2026, the first Thursday is January 1, which is New Year’s Day Holiday. The meeting
for January will be Thursday, January 8 and Thursday, January 22, 2026.

PUBLIC HEARING

At 9:30 A M., the Board conducted a Public Hearing on a Zoning Request. Brent Gunter requests
that the zoning for Parcel 12B-42 be changed from Multi-Family Residential (R-2) to General
Commercial (C-2) to allow the development of a Travel Trailer Park. The Planning Board
conducted a Public Hearing on this Zoning Request at their November 10 meeting and recommend
that this request be denied by the County Commissioners. Two people spoke in favor of the
rezoning request: Brent Gunter (the applicant) and James Wise. No comments were received in
opposition. The Public Hearing closed at 9:37 AM. Upon the motion by Commissioner Cason
and seconded by Commissioner Robinson, the board voted unanimously to change the zoning of
Parcel 12B-42 from Multi-Family Residential (R-2) to General Commercial (C-2) to allow the
development of a Travel Trailer Park.

ENSYNC PROFESSIONAL GROWTH CONSULTANTS

Vivian Thomas, Senior Business Development Consultant, along with Bill Mann and Henry
Winslow with ENSYNC Professional Services Consultants met with the Commissioners to
propose ways they can assist the county on alternative economic development options.

EXECUTIVE SESSION
Upon the motion by Commissioner Mixon and second by Commissioner Robinson, the Board
voted unanimously to go into Executive Session 10:18 A.M. to discuss a personnel matter.

REGULAR SESSION
Upon motion by Commissioner Mixon and second by Commissioner Robinson the Board voted
unanimously to call the meeting back into Regular Session at 10:25 A.M.

EXECUTIVE SESSION MINUTES
Upon the motion by Commissioner Mixon and second by Commissioner Robinson, the Board
voted unanimously to accept the Minutes of Executive Session as read in Executive Session.

COUNTY ADMINISTRATOR FINALIST

Upon the motion by Commissioner Mixon and seconded by Commissioner Robinson, the hoard
voted unanimously to announce Mrs. Danielle Jefferson as the finalist to fill the vacancy for the
new County Administrator position. In compliance with State Law, the Board must wait at least
fourteen days before making the official offer of employment. The Board plans to offer
employment to Mrs. Jefferson at their December 4 meeting.
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ADJOURNMENT
Upon motion by Commissioner Lester and second by Commissioner Mixon, the Board voted
unanimously to adjourn the meeting at 10:28 A.M.

NEXT MEETING
The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, December
4, 2025, at 9:00 A.M. at the Dooly County Commissioners’ Office at 113 Y. Thi eet in

Vienna, Georgia.
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The regular meeting of the Dooly County Commissioners was held this date at 9:00 A.M. at the
Dooly County Commissioners’ Office in Vienna. Members present were: Commissioner David
Barron, Commissioner Eugene Cason, Commissioner Tony Lester, Commissioner David Mixon
and Commissioner Timothy Robinson. Also present were Administrator Stephen Sanders, Clerk
Linda Woodson, Attorney Bert Gregory and News Observer reporter Tim Franzen.

CALL TO ORDER
Chairman Barron called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Mixon led the board in prayer.

PLEDGE OF ALLEGIANCE
Chairman Barron led the Board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Lester and second by Commissioner Robinson, the Board voted
unanimously to approve the amended agenda.

MINUTES
Upon the motion by Commissioner Cason and second by Commissioner Mixon, the Board voted
unanimously to approve the minutes of November 18, 2025 Regular Meeting.

EXECUTIVE SESSION
Upon the motion by Commissioner Mixon and second by Commissioner Robinson, the Board
voted unanimously to go into Executive Session 9:05 A.M. to discuss a personnel matter.

REGULAR SESSION
Upon motion by Commissioner Mixon and second by Commissioner Robinson the Board voted
unanimously to call the meeting back into Regular Session at 9:10 A.M.

EXECUTIVE SESSION MINUTES
Upon the motion by Commissioner Mixon and second by Commissioner Robinson, the Board
voted unanimously to accept the Minutes of Executive Session as read in Executive Session.

COUNTY ADMINISTRATOR POSITION

Administrator Sanders will be retiring on May 1, 2026. At the December 4 meeting, the Board
announced Mrs. Danielle Jefferson as the finalist candidate to replace Mr. Sanders upon his
retirement. In compliance with State Law, the Board must wait at least fourteen days before
making the official offer of employment. At today's meeting, upon motion by Commissioner
Cason and second by Commissioner Robinson, the Board voted unanimously to offer employment
to Mrs. Jefferson. Mrs. Jefferson was present and verbally accepted the offer. Tentatively, she
will begin on February 1 to begin the transition.
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COUNTY COMMISSION MEETINGS IN JANUARY 2026

Board meetings are usually held on the first Thursday and third Thursday of each month. However,
in January 2026, the first Thursday is January 1, which is New Year’s Day Holiday. The meetings
for January will be Thursday, January 8 and Thursday, January 22, 2026.

PLANNING COMMISSION

The Planning Commission will meet at 5:30 PM on December 8 and consider two zoning requests.
Request #1 involves Parcel #42-13 located at 4884 Pinehurst-Byromville Road. Request #2
involves Parcel #61-26B located at 704 Roberson Road.

WASTE MANAGEMENT

Dooly County is contracted with Waste Management for residential/commercial solid waste
collection. WM will be increasing their monthly rates effective 01/01/2026 for an annual
Consumer Price Index adjustment of 4.8%. The monthly residential rate will increase from $19.00
to $19.67.

NEXT MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, December
18, 2026, at 9:00 A.M. at the Dooly County Commissioners’ Office at 113 N. Third Street in
Vienna, Georgia.

ADJOURNMENT
Upon motion by Commissioner Lester and second by Commissioner Mixon, the Board voted
unanimously to adjourn the meeting at 9:55 A.M.
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The regular meeting of the Dooly County Commissioners was held at this time at 9:00 A.M. at the
Dooly County Commissioners’ Office in Vienna. Members present were Commissioner David
Barron, Commissioner Eugene Cason, Commissioner Tony Lester, Commissioner David Mixon
and Commissioner Timothy Robinson. Also present were Administrator Stephen Sanders, Clerk
Linda Woodson, Attorney Bert Gregory News Observer reporter Tim Franzen and Major Darrell
Bryant, Dooly County Jail Administrator.

CALL TO ORDER
Chairman Barron called the meeting to order at 9:00 A.M.

PRAYER
Commissioner Mixon led the board in prayer.

PLEDGE OF ALLEGIANCE
Chairman Barron led the Board in the Pledge of Allegiance.

AGENDA APPROVAL
Upon motion by Commissioner Lester and second by Commissioner Robinson, the Board voted
unanimously to approve the amended agenda.

MINUTES
Upon the motion by Commissioner Lester and second by Commissioner Mixon, the Board voted
unanimously to approve the minutes of December 4, 2025, Regular Meeting.

FY2026 LOCAL MAINTENANCE AND IMPROVEMENT GRANT

The Georgia Department of Transportation is accepting applications for the FY2026 LMIG
Program. Dooly County is eligible for $832,255.04. This program requires a 10% local match.
Applications must be received by 02/01/2026. At today’s meeting, Public Works Director Rodney
Hair met with the Board and presented a list of projects that he recommended be considered. After
much discussion, the Board agreed to submit the following resurfacing projects: Franklin Road
and Lonesome Pine Road.

GIVE WITH GRACE

Loretta Waters of Byromville addressed the Commissioners with information on her charity —
“Give with Grace”. She is the founder and has become certified in this organization. The purpose
of this charity is to serve citizens in nursing homes within the Crisp, Dooly and Macon County
nursing home facilities. She prepares and distributes baskets filled with toilet tissue, soap,
detergent and other personal toiletries to residents who may not have families to support them.
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PLANNING COMMISSION

Zoning Administrator Glenn Layson reported that the Planning Commission has obtained a
proposal from the River Valley Regional Commission for assistance with updating the County’s
Zoning Ordinance. The estimated cost is $22,500.00. This program will be effective from January
8, 2026, through September 15, 2026. No action was taken.

PINEHURST TRAVEL CENTER

William S. Perry, Jr. has applied for the renewal of the alcoholic beverage license for the business
located at 824 Pinehurst Hawkinsville Road. The name of the business has changed from
Pinehurst Gas N Go to Pinehurst Travel Center. The license will allow Retail Sales for Off-
Premises Consumption of Beer and Wine. Upon motion by Commissioner Mixon and second by
Commissioner Robinson, the Board voted unanimously to approve this license.

UNADILLA HOLDING CO. LL.C

Stephen L. Cramer, of Unadilla Holding Co. LLC has applied for the renewal of the alcoholic
beverage license for Unadilla Holding Co. LLC located at 50 Highway 230. The license will allow
On The Premises Consumption of Beer, Wine, and Distilled Spirits.  Upon motion by
Commissioner Mixon and second by Commissioner Robinson, the Board voted unanimously to
approve this license.

EXECUTIVE SESSION
Upon the motion by Commissioner Mixon and second by Commissioner Robinson, the Board
voted unanimously to go into Executive Session 10:07 A.M. to discuss a potential litigation matter.

REGULAR SESSION
Upon motion by Commissioner Mixon and second by Commissioner Robinson the Board voted
unanimously to call the meeting back into Regular Session at 10:25 A.M.

EXECUTIVE SESSION MINUTES
Upon the motion by Commissioner Mixon and second by Commissioner Robinson, the Board
voted unanimously to approve the Minutes of Executive Session as read in Executive Session.

NEXT MEETING

The next Regular Meeting of the Board of Commissioners is scheduled for Thursday, January 8,
2026, at 9:00 A.M. at the Dooly County Commissioners’ Office at 113 N. Third Street in
Vienna, Georgia.
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ADJOURNMENT
Upon motion by Commissioner Lester and second by Commissioner Mixon, the Board voted

unanimously to adjourn the meeting at 10:26 A.M. OW
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